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Summary of activities and achievements

Varied programme of ten monthly events, including eleven in-person events.

Continued invitation to BHSEA webinars to all groups affiliated to Safety Groups UK.

Attendance at in-person events, lower than expected, looking at ways to reverse this trend.

v VvV Vv Vv

Successful well attended Construction ‘Working Well Together’ (WWT) events held in May,
September and November.

W

Continued strong support from HSE (including January event and WWT events), Bevan Brittan,
Speller Metcalfe and others.

Significant contribution from Council and other members to ‘Members Corner’ slots.
Continued ‘Coffee Shop’ events, although attendee numbers declining and in need of a refresh.

Membership numbers largely the same for last five years.

v vV VvV ¥V

Appointment of Marketing Consultant to help formulate a new BHSEA Strategy to grow
Membership.

2 Membership subscriptions remained postponed until January 2024.

2> Continued sound finances with investment income holding up despite investment falling in value.
It is important to monitor the situation with regards to Investments performance.

3)
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support from others including Secretary Sarah Kenny.

Only achieved by the continuing voluntary effort by Trustees, Management and Council with \
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Summary of Events - 2022
Details on following slides / pages

Number of Total

Type of event Events Attendance

Monthly Meetings

/ Events 10 320
Construction / AGM - Keynote Speaker — Kate Field - BSI
WWT-SHAD Events 3 134
Coffee Shop 11 48

Attendance Last Five Years

900
800
Note: 700

> Attendance at monthly events down, likely o0
due to after effects of Covid and some

500
_ , 400
reluctance to attend in-person events still. 300
> Attendance at WWT-SHAD events starting If‘> 200
100
] n | I =

to pick up again, 73 at last event.

o

> Attendance at Coffee Shop has dropped off 2018 2019 2020 2021 2022
over 2022. In need of a refresh
Monthly Event WWT/SHAD ® Annual Seminar
m Coffee Shop m Total

8
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Monthly Events 2022 and Attendance

Health & Safety Executive — Plans and priorities
Jan for 2022 and beyond O 8
Feb | Lone and Remote Working Q 33
Mar | Construction Matters B 24
Average Monthly Attendance
Health, Welfare & Wellbeing - ISO 45003 — Audit 47
Apr preparation and practice o« 40 28 4 28
May | Transport & 22 32
Jun | Legal Update, including Case Law, & Refresher.@. 35
N
Sep | DSEAR and Chemical First Aid 0 228 31
Oct | Construction Matters — Work at Height O ias 26 2017 2018 2019 2020 2021 2022
Nov | Environmental - Waste Managment 0 228 26
Nestle Water, Members Challenges and s22e
Dec Achievements — What, why and how s 14
) Webinar

#a3 Face-to-face 9

Sharing » Learning » Improving » Sharing » Learning )I_



E Birmingham Health, Safety & Environment Association < & P>

Membership - at year end (31 December)

' ™y
Total Membership

Members networking prior to start of monthly event

2015 201 2017 2018 2019 2020 2021 1022

- \ Resigned / Lost Members & New Members
Membership by Category 80

28 new members of
which 6 are students

1z’ ® General members
= \ ® Construction members 40
s ® Training / Consultant members 5 I I
Associate members I I I I I I I .I

&0

=

=]

® Honorary members
2017 2018 2019 2020 2021 2022

® S5tudent members
B Resigned [ lost members B New Members

12
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Income & Expenditure Summary 2022

Income, Expenditure & Surplus
Income & Expenditure - from 'independently examined' Accounts Eizgz
G, e
Income and Expenditure 2017/18 | 2018119 | 2019/20 | 2020/21* | 2022 R

Income from Investments L I il il

Bank interest £1323| £1829| £ 62| - - £30,000 { W

Dividends received £42758 | £45887 | £41,714| £53,614| £44,900 om0 | || |
Income from Charitable activities (10,000 —| ! M =

Subscriptions £8153| £9,760| £1,725| - - = | e

Donations £ 20/ - - 2017/18 2018/19 2019/20 2020/21 2022

Training and conferences £1,000 £ 2142| - - - N ) ) B
Total income £53,434 [ £59,618| £43,501[ £53614 £44900| | Cincome [ Expenditure  CISurplus )

Expenditure - Management Fees

et - Gt ble Activit ! _ _ :
xpenditure - Charitable Activities world events including war in Ukraine and

Secrefary's fees £11,574 | £13,489| £11,318| £19,613| £15,593 .
Admin assistant fees £5758| £ 5166 £2,2712| - - energy Crisis
Operating expenses £ 8802 £15969| £11,675| £ 8,255| £10,528 Y Increased expenditure on event venues
Marketing Consultancy - - - - £ 2,350 due to risin rices
Printing & stationery £ 45| £ 52| £ 575| £ 306 £ 233 gp :
Expenditure - Governance:
Accountancy £1420| £1247| £ 725| £ 40| £ 225/ » Membership subscriptions postponed until
Independent examination £2150| £ 2200 £2150| £ 2150 £ 2,550 January 2024
Total expenditure £36,139 | £44597| £33,844| £39,745| £38,428

» Cash in the bank £109k; an increased

Surplus (Income - Expenditure) £17,295| £15,021| £ 9,657 | £13,869| £ 6,472 buffer for uncertain times

* 2020/21 - 15 month period 2 Financial position enables future increase
in BHSEA services, initiatives and reach in 15
furtherance of its charitable aims.
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Future Actions / Improvement Opportunities
Y Further development of hybrid events — in-person plus virtual (Zoom).

)» Recording and publishing of virtual / hybrid monthly events and refreshing Coffee
Shop.

) Utilising surplus to help further the BHSEA objective / public benefit.

L

Further development and use of social media using LinkedIn, Facebook and
WhatsApp.

Continuation of reviewing and transferring documents to the new website.
Developing website ‘Training’ section / service with training / consultant members.

Increasing practical content at events - exercises, scenarios, questionnaires etc.

LA .

Seeking further ways of promoting health and safety / BHSEA membership across
the West Midlands Region and more diverse communities.

2> Extending free first year membership offer more widely until January 2024.
2> Further development and simplification of policies, procedures and guidance.

: : : 18
2> Moving to online banking.
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gated

Trustees report a roved
o UP port app

1o P
This report including financial statements were approved by the Board
of Trustees via email:

» Trustee — Dalvinder Masaun (02/03/2023)
)» Trustee - Andy Rolinson (06/03/2023)

» Trustee — Linda Ley (08/03/2023)

and signed on behalf of the Board by:

)» Trustee — Elizabeth Prophett

sig: C 8 \Dmp\&-%‘ Date: 07/03/2023

19
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Birmingham Heaith, Safety and
Environment Association

Motes to the Financial Statements - continued
far the year ended 31 December 2022

3. RAISING FUNDS

Investment management costs

Portfodo management

4. NET INCOME/(EXPENDITURE)

Met income/{expenditure) is stated after charging/(crediting):

Independent examination
Other accountancy fees

5. TRUSTEES' REMUNERATION AND BENEFITS

Year Ended

3.12.22
£

6,597

Year Ended
311222

£
2,550
225

There were na rustees' remuneration or other benefits for the year ended 31 December 2022 nor for the period

ended 31 December 2021.

Trustees' expenses

Trustees' expenses of £583 (2021 year: EF93) were paid for the perlod ended 31 December 2022,
6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Irvestment income

EXPENDITURE ON

Raising funds

Charitable activities
Health and safely information and advice

Total

Met gains on investments

MNET INCOME
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds

31,570

e L

39,745

193,447

207,316

1,255,528

1,462,844

[RETRRTTIES A

Birmingham Health, Safety and
Environment Association

Motes ta the Financial Statements - continued
for the year ended 31 December 2022

7.

10,

TANGIBLE FIXED ASSETS

Regalia
E
CosT
At 1 January 2022 and 31 December 2022 1,070
NET BOOK VALUE
AL 31 December 2022 1,070
AL 31 December 2021 1,070
FIXED ASSET INVESTMENTS
Listed
imvestments
E
MARKET VALUE
At 1 January 2022 1,345,291
Additions 285,977
Dsposals {278,336)
Unrealised surpluses (bosses) (67,650)
At 31 December 2022 1,285.242
NET BOOK VALUE
At 31 December 2022 1,285,242
At 31 December 2021 1,345,251
There were no investment assets outside the UK,
DEBTORS: AMDUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Other debtors 2,502 2,083
CURRENT ASSET INVESTMENTS
2022 2021
E £
[mvestment deposits 4,607 22,123

continued...
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Birrmingham Health, Safety and
Envircnment Association

Notes to the Financial Statements - continued
for the year ended 31 December 2022

11,

12.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
E £
Accrued expenses 4,500 4,000
MOVEMENT IN FUNDS
et
mavement At
At1.1.22 in funds 311222
E E E
Unrestricted fumds
General fund 1,456,509 {61,323) 1,395,586
WWT 5,535 (3,217) 2,718
1,462,844 54,540 1,398,304
TOTAL FUNDS 1,462,844 (64,540) 1,398,304
Met movement in funds, Included in the abowe are as follows:
Incaming Resources Gains and Maovernent
FESOUICES expended losses in funds
£ E E E
Unrestricted funds
General fund 44,900 (35.211) {71.012) (61,323)
WWT - {3.217) - (3,217)
44,500 (38,428) (71,012) 64,540
TOTAL FUNDS 44,800 38, 428) {71,012y (84,540}
Comparatives for movement in funds
Net
AL mevement At
1.10.20 In funds L1z
£ E £
Unrestricted funds
General fund 1,249,593 207,316 1,436,508
WWT 5,935 = 5,935
1,755,538 207,316 1,462,544
TOTAL FUNDS 1,255,528 207,316 1,462,844
Comparative net movement in funds, inthuded in the above are as fallows:
Incoming Resources Gains and Movement
reSources expended lagses in funds
£ E £ E
Unrestricted funds
General fund 53,614 (39,745) 193,447 207,318
TOTAL FUNDS 53,614 (39,745) 193,447 207,316

contirnued, ,,

Notes to the Financial Statements - continued
for the year endad 31 December 2022

13.

RELATED PARTY DISCLOSURES

There were no refated party transactions for the year ended 31 Decermnber 2022.
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Appendices

> Revised Investment Policy including Reserves Policy B
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E’ Birmingtimm Health, Safety & Environment Association

Investment Policy

Investment
Pol icy {. Introduction

1.1 The Association's objectve s fo promote the heafth, safety, wellare and wellbaing of working

- - peapie and the crganisations they work for by facilitating networking, sharing, leaming. the
iIncluding

adoplion of good practice and continuous improvemen]. Thes extends o an organisation's
physical assets, the environment, and the commamnity which it serves ar in which & operaies.

Reserves i o o B oo e

1.2 The Charity currenly has aboul 280 subseriplion (donalion] paying mambers and tolal assels

Policy (1) S o Y o—

1.3 The business of the Association & governed by Articles of Association which give decision
making powers o the Managemen! Commitiee incuding the powar 1o mvest moneys of the
Aszsociation and o acguire and disposs of property.

2. Investment Objectives

21Ta provide the best rancial return within an accaptabée lavel of risk

2.2 To provide an income, lo supplement the amount obiained from subscrpgtions, m order to fund
the Associalion's activities and refaled expenditure as indicated by Annual Report and
Accounts. Expendiure currantly appros. E45K p.a.; subscriptions appros. E10k p.a.; tolal
minimurm income required from afl investments thensfore spprox. E35k pa

2.3 To maintain the real capital valua of the invested assets ovar the madiurm term {at least in lina

with inflaticn | RP1) in order 1o pravide an adequate luture inoome stream and sacure the
sustainability of the Assocation.

3. Risk

3.1 Inorder bo meed the income requiremant | langed 8 s accepled thal a medium risk stralegy may
b required.

3.2 Volatility, infialion and fadure risk to be mitigated through a diversified mix of iInvestments [/
assel classes and ai beasl two investment bodies. (As of Apdl 2022 - twa bodies),

3.3 Inflation nsk to be further mitigsted through a significant propostion of investments in real
assels.

3 4 Investmeant in property may be via investment funds and | or equities as part of a diversified
portfolo,

3.5 Large direcd invesimani{s) in property 15 o be avoidod

3.6 Due 1o a separate and significant investment being made info a charities property fund, other
Imvestimen portioliogs) should each hawe no more than 10% in property.

3.7 Financial Services Compensation Scheme compansation lmil for cash deposils nol to be
exceedad, sumently EBSK per sstitution
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)

4. Reserves
4.1 Nine months expenditure / operating costs, less the amount obtained from subscriptions, to be
I nve st m e n t kept as cash at the bank (approx. £24k) outside of any investment portfolios.

4.2 Twelve months expenditure / operating costs less subscriptions of approx. £10k, i.e. approx.

e £35k, to be realisable within 3 months. If this is likely to give rise to significant costs, penalties
O I cy or close to full value not being realised, discussion will need to take place at the investment

agreement / contract stage.

L] L
iIncluding % ey
5.1 Investment managers should be signatories of the United Nations Principles for Responsible

Investment (UMPRI) which outlines the principies for incorporating environmental, social and
e s e rve s governance (ESG) issues into investment practice.
5.2 No direct investments which could be detrimental to the objective of the Association as outlined
] :
P o I I cy ( 2 ) under Intreduction.

5.3 Direct investments to be excluded include: gambling, alcohol, smoking, firearms, armaments,
pomography and high interest rate lending.

6. Investment ! Portfolio Management (incl. Discretionary Powers)

6.1 Every investment organisation / manager to be subject to a formal agreement / contract with

the Association which identifies any specific terms and conditions in addition to the general
terms in this Policy.

6.2 The formal agreement / contract will specify the nature of any discretionary powers.

7. Investment Decisions & Signatories (Internal procedures / controls)

7.1 Investment decisions will be made by the Management Committee. (As provided for by the
Articles of Association, agreement may be obtained by postal or email means).

7.2 Al least two trustee signatures are required to authorise transfer of money to investment funds.

8. Reporting and Monitoring

B.1 Investment performance including income, asset value, % income / return, all fees / charges,
and cash on deposit to be reported to the Association (Secretary) quarterly.

8.2 A formal review by the Management Committee - with input from investment manager(s) - to
take place at least once a year. The review should include: investment policy including

ethicality, investment managers/organisations, performance, benchmark data, risks and
outiook.

Stephen Betts, Association Chair on behalf of the Trustees | A Kempton, A Rolinson, G Alicock, L
Prophett, D Masaun) { Management Committee:

SIgNalre: ..o, Dater 15/06/2022
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