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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

CHAIR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

TSiis is tny fburlh and HtUtl introduction to tlic CSRF Annual Report. A selection process is now underwtiy for my successor and I
will pass on the baSon to a new National Honorary Chair at the 2024 Annual Generai Meeting. By then, I will hwc served for dose to
5 years as your Chair. I feel the time is right for fresh eyes and a Chair who will have more time to dedicate to steering our cSiarity
through the next phase of its Journey.

In 2023, we were finally pandcmic-free and I was delighted to see our groups back, reinvignratcd anci once again able to enjoy the
friendship and fellowship on which our cdarity is founded. Our befriending service went from strength to strength, thanks to tlie
energy and drive of our Deputy Chief Executive, Dcnise, and our Board tetid, GilS, who have galvanised the network atici brought
renewed energy to this essentia! service,

Through a mixture of grants, giving nsid energciic fund raising - inctuUmg Chief Executive David's iierusc piiriicipation in the Virtual
London Marathon - we sitccessfully raised additional money to keep our biihmce slicct heattliy in 2023. But despite these ndditional
sources of income, for the first time in 2023 we had to draw on our reserves to sustain operations. This will be the case again in
2024, We must redress the drop in the inimber of active paying siippofters if we are to sustain operdtions.

Tiie Board has discussed this inattei- at {cngth. We are conscious that without significant change the long-term ftittirc of the CSR.F is
in doubt. We are not yet <it crisis point - but tlie Board recognises that withnut afHnnative iiction, the CSRF rcseivcs will dwindle to a
point that means we are no longer viable. The Civil Service has changed considerably from when the Fellowship was founded more
Elitin hs[f-d century ago. We now need to evolve at pace lo provide a set'vtce to tiie next generation of retirees.

There have been some exciting developments in 2023 - we have work underway on an innovative pre-retiremenf course ied by
Martin, a Board member who has significant acmleniic expertise in ageing and ageing we!l. We have restarted our participation in
Civi) Service Live events, extending our reach mid knowledge of our charity with existing Civi! Servants. And we Eiave started our
oral history project which will become an invaluable and accessible record of memories of working in the Civil Service throughout
the CSRF's history.

Tlic CSRF is an extraordinary organisation with an incredible and dedicated staff team who keep things funning, clay in day out, with
good humour and patience. My thanks go to David, Denise, Sylvi atid Adam for all that tliey continue to do for Ehe charity,

Finally, I will step down in 2024 proud of (he way we weathered Covid, proud of tile tireless work of our vokmteers, my fdlow
Directors and our staff. My successor will take over the role nt a critical inoment: I know that with imagination, bravet-y and time
ttie CSR.F c;tn buikl a brigiiter future - and I will be slanding by Eo support tliat work eveiy step of the way. Thank you for your
support.

Madeleine AEessandri CMG
National Honorary Chair
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

Tlic (nislecs who are also directors of (lie uhiirity fur the piirposes of the Companies Act 2006, present their report with the finanuial
statements of the charity for the year encted 3) December 2023. The tnislccs have adoplcd the provisions of Accoimting ami
Reporting by Charities: St;ttemeii( of Recomiuendetl Practice applieable to cliarides pi'eptti'ing (heir accounts in accordance with the
Financial Reporting Sfanclard appliuabic in tiic UK and Republic of IrclaiKl (FRS 102) (effective ! JaniKH-y 2019).

OBJECTIVES AND ACTIVITIES
Our main mission is to provide friendship [ind support to lielp fbrnier civil servanfii ;m<l their UejiendaHis enjoy i\ more fulfilled
retirement. Our piirposes are:

- So value retirees and their pnrttiers/dependnnfs by givisig them a voice through involvement in the charity;
- to tiickle loneliness ami (iileviate socjtit isoladon by contiiming to support all initiatives to end Inneiiness ;HK.I working (o ensure a

better quality ot life for nny retired civil ;>ervaitt wlio may be experiencing iDtteJiness of suciEil isolation; and
- to work together with oltier organisations to defsver the best possibie sen'ices to all bcnefickiries ;i!id to iniike the best use of the

resources ovemtt and iu reiluce giips atuf duplicatioti iti servicti pruvision.

We endeavour io promote accessibility (o our services mul schemes and encourage our beneficiaries to iake pari. The stftitcgics
employed to achieve the chiii'ify's ai[ns anci objectives are to;

- eiiKure we are an organ isa I ion lliat unn siipjiort our subscribers aiul beucriciai'tcs;

- maintain snpjiort of our local group network and iititiona! befrietKiing schemes;
- ensure all beneticitiries who may be experiencing lotieimess or social isoliilion liave access to a betterqiialityoflite;
- seek to ii>crc;tse income from iill soiirces including fuiuiraising ttctivities iind sponsorsliip aiid
- mainlain frequcnE communication of ail our schemes and services using all avitilablc commnnicsition ciiutinets.

In 2023 an average of 606 people per month participateU in loctil group network activities. Our voluiUccr befrienders provided 1,401
(2022: 2,287) calls and visits to service users and Feliowship Office liatidlcd 120 (2022: 220) signposting dnd advice enquiries,

Ik't'ri ending Services
This year h^s seen n consistent perfomiiince for our befrieiuling scliemes iiltEiongii ii drop in (lie number of calls and visits imdertaken.
We welcomed a new cohort of volunteer hef'ricndei-s and matiag<xl to reduce our ssnall waiting list of service users wanting a Eioine

visit. The year niso s;iw tile introductiun of ;i volunteering npp produced by Votisnteero dial lias enabled volmiteers to report (licir
calls and visits as well ;is registering any follow up iiutions required by Fellowsliip OlTJce via their plioncs. Currently just over 50% ot
our active befrienclers use tlic ap|i and their feedback on (liis initiadve lias been broadly positive,

The highlight of the year was our very tirst national Belricndcrs Conference that touk place in March at Woodland Gninge in
Leanungton Spa. We welcomed vultititeery autive on 911 three of our btitneiuling schemes for a 24-hour i-esidetilial iind tiybrid event
which provided an ideal oppoftunity tur them to share vuiunSeering experiences, voice tlieir opiniosis on the schemes ;md uipitt into
iileas for expiiiuling ctigagemcnt witli t!iis service, Ttn.; positive feedback received from both the in-person and hybrid delegntes
helped us to approve a second conference in 2024.

The twin chaHenye ofpersu;Klmg people to use the service diid sourcitig volunteers in are^s wh^rc we Slave EI seivice user nnmatclicd
remains and the team at Fellowship Office continiie (o seek new ways to g^ronuite thti benetits ot (lie schemes to nddrtiss Ihis. One
successFu! recruitment initiative for engaging vofuntecrs cann; from approaching local news media in the areas we needed betriendefs
Eind using articles to promote the positive impiict ofonf sclteines.

We Hnislied the ye;tr with sligiitly more voltmteeni .imf service users tli;in we stttrled with and as we look iiliead (a 2024 our aim is io
cotitiiuie to prumote awareness oftlie sciiemes to both prospective volnitttiers and service users. We will also be focused on creating

and discussing s. new BefriencUng Services Strategy for 2024-2026 thtit will seek inpiiE from ;il! stakelioiders before being approveil
by the Bonrcl of Directors.

Locnl Group Nchvork
The ye;ir has seen a ssgniticanl luituber ot group visits being undertaken by Ihc Chief Excuutive and various Board Directors, stiii-titig
with a visit tu Eltlmm in Jinmaiy 2023 and then going via Stubbington, Cattbrd & Lewisliam, Yatc & District, Tfowbridge, Oswestiy,
York & District, Liskcard & Pensilva, Worcester Park, Princctown, Rschmoiid & Twickenhaiu, Cneqiliiily and ending in Mid Sussex.

Fellowship Office m;iintained regukif contact witli gt'oup lenders th'uughouf t!ie yeiir witli (lie Chief ExecuEive seticling updates, news
and usctul intbnmidon as well ins maintaining the use of pritil aiicl post for t!iose not using email.

Following the tintincial sitpport provided to tlie group network at tiie beginning of the year by way of unrestricted suppurt graots the
exercise was repeated, Evciy group liEid tiic opportunity Eo send in a Hnancitil sun'ey along witli <i request for suppoi-t. The Board of
Directors approved another set oFgroup support paymetils ((o be made in January 2024) to liiosc groups whose account bnianccs were
low.

Page 2



THE CIVIL SERVICE REI'IREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

To fiii'thcr ensure that ttie group network's voice was heard tiationaliy, tlie Board of Directors approved the creation of a national
forum for groups (the Group Leaders Network (GLN)). This is chaired by ttie Chief ExecuEive and cnn-ently includes t'epresentatives
from 14 groups across the UK. The GLN met several times in 2023 and is currently undertaking a consultation with all groups on a
new risk assessment guide for groups and considering how to iackle the matter of non-nationat subscribers who attend !ocal group
meetings. The outcoinc of this consultation will be discussed by the Board of Directofs in March 2024 with any ;ipproved
recoinnietidiitiotis for a change to our governing document being put forward for a vote at the 2024 Animal General Meeting.

Inform Eition & Advice
We have continued to consider and promoie any useful organisation that provides services ctnd/or support to those in later life. This
htis a!so Ein.:ludc<l building closer collaboration with organisations who might oft'er specific services tliat have been rcquusted from
within the CSR.F community, Tlie provision of information and cidvice So our betieHdaries remained an sinpoilant charitable service
and our Freephone number (wluch offers easy access to ddvice) continued to be used.

Public bcncHt
The imyfees have complied with the duty imposed by scciion i7(5) of (he Cliarities Act 2011 to have chic regard to public benet'it
guithmcc published by Elie CEiarity Commission.

Our volunteers
The CSRF delivers its services thanks to (lie time given by its naliomvide team of volmiicers. Fiom ttiose who visit or call a
beneficiary on our befriending schemes to the volunteers who help mil our group network recognising, supporting aiul
acknowEedging their contribution is at the heart of our volunteering policy. We maintained our support of Befriending Network's,
national BclrieiKling Week in November 2023 (a celebration of the contribution made by befrictulcrs). In addition, our volunteers
organise tmd nm fundraising events, provide the Fellowship office with administrative support and orgEinise meetings, trips iind
events.

Engagement with the Civil Service
The CSRF's Board of Directors includes severai working civil servants. These arc currenEiy the National Honorary Chair, Madeleine
Alessandrj CMG (cutTcntly ChEiir, Joint Intelfigence Committee), our Civil Semcti Champion, Dame Eti/abetli Garditier DCB K.C
Hons (who is First Parliamentaiy Counsel itnd Permanent Secretary of ttic GovtirninetU iti Parliam<.!iit Group iti the Cabinet Office)
and Giliiiiti Smyth, elected in 2022 to represent tlie Befriending Scliemes, who is Head, Cross-Cufting Human Riglits Policy &
Engagement at the Open SocicHes and Human Rigfits Directorate wluch is part of tlie Foreign, Commonwealth & Development
Office.

In 2023 we p;ir(icipated in the first Civil Service CliEifides Week. This took pkice in Apri! aiul was s digiUil commiinicEitioiis
campaign spearheaded by Civil Sei-vice HR and the Cabinet Oftice lo promote the services of all the Civil Service charities. Although
the itnpact of the event did not meet oitr expeufiitions in tcmis of new supporter;i it was nosiethetess ail important step to lielp us tack!e
the long-term problem of lack of awareness within the Civii Service. As this report is being written, p!ans for the 2024 Civil Service
Charities week arc already well underway.

To support (lie campaign, we engaged the services of non-profit comnninicafions specitilists, Liirk Media wiio designed a brand-new
campaign to focus on our services iind community. The resulting 'Hello Fe!tow' c;«npaign has been used at events throughouE 2023
and has been well received by all those delegates attending them.

In ackUtion to Civil Service Charities Week m Aprii we ^^fso recunnected witli tiie Civil Service Live evcnis (tdese take place around
the UK and provide an important fonim for dialogue with serving civil sep/tints .icross many departments). Tlie Chief Executive
joined local voiLtiiteers to nm EI CSRF stand at the Manclicster event wliich distributed a lot of information leaflets to intcresEecl
parties,

AnotSier initiative re-kumched in 2023 to liclp improve engsigcment with depiu'tinents was ttie CSRF AmbassEKior programme. The
first cohort recruited was serving civil servants and we received expressions of interest from the Forcigti, Commonwealth &
Development Office (FCDO), Depm-tment of Health & Sociai Care, The Public Sector Fraud Authonty in York, UK Visas &
hmnigration in Shcffiekl We ran our first departtuental tiwarencss stand at tlie f''CDO in November 2023 and have plans to nin more
of these activities in 2024.

As usual we maintained engagement with the otlicr Civil Service weifare bodies and organisations (The Cliarity for Civil Servants
(TCFCS), Civil Service Insurance Society and CSSC Spoils & Leisure) to help support our aims and objectives.

Once again, we were gratefui to the Civil Service Insurance Society Charity Fund for theif continued supjxirt of our charihtble
services. We benefitfed from tin nnresiricted grant of£10,000 towards our work which was received m 2023.

We also continued to tnamfain our collaborative working relationship with BounUless by CSMA (Civil Service Motoring
Association). The Boundless/CSMA fomufaEion selected (lie CSRF EIS one ofliieir charities fo support in 2022 iitid offered a special
deal tu CSR.F supporters to sign up as BoundSesy inembers. Tliis was extended to 2023 w\d we were veiy grateful io receive a £15,000
donation from the Boundless/CSMA foundtstion in December.
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THE CIVIL SERVICE RETIREMENT FELLOWSIUP

REPORT OF THE TRUSTEES
FOR I HE YKAR KNOEO 31 DECEMBER 2023

Working Groups
AKIunigh it didnt meet in 2023, tlie Recording Memories initiative that was started by the Reseurch Advisory Group in 2022
continued. The Chief Execniivc hosted two loCti! events: one m Edinburgh at (lie Surgeons1 Halls Museitm ;nul tiie other at the
Weston Muscuin in Wcston-super-Mare. Both e\fesits allowed members ot tlie local CSRF community to enjoy a tour of a museutn
and share their thonglUs and memories over reft'es!imtinls afterwards, It is hoped that turdier similar events will take place in 2024.

The new Working Group (hat was created in 2022 to consider options for the creation and/or delivery of pre and post rctireinent
resources reSevanl for civi! servants npproaehing relirement and once retired sitnlcd its meetings iti 2U23. It miide good progresy
during the year and will siart 2024 by building research to support the devefoptuent of a new life transition programme to help civii
servants prepare For their post-work env iron men {. T!ie group is co-ctiiiired by Professor Martin Hyde (t!ic Board Director for Later
Life Issues) ami the Deputy Ciiitif Executive, and it also yo-opled CSMA/Bound!i;ss Ciiief Opemting Ofttcer Pete Worstcr to help
support its workflows.

As well as approving (tie crcttfion of the Group Leaders Network (reported on under Local Group Network) the Board of Director;,
also approved die creation ot n working committee to consider how to recognise and celebrate the CSRF's 60(li anniversary in 2025.
Tile Diamond Anniversary Working Committee held its first luceting in November and will be meeting diii'ing 2024 to agree n
proposal tbr (lie Board of Directors Eo discuss at their mceimg in September 2024.

Gcnci'fiITIinnks

The CSR.F is grateful for the support it lias received frotn nil its siipjiorlers and volunteers in 2023,

FINANCIAL REVIEW
Finnncc & Fiimncinl Review
Expenditure is closely monitored by (lie Board of Directors who regularly reviews file fmundal position ot* (he org;inisation. T!ie
day-to-day fin;iticinl adtninistration is overseen by the Chief Executive with support from our part-time bookkeeper, Tracey Darby.

The CSRF remains committed to builditig additiosinl revenue strcains (hmugii fiuulraising itutivities, new subscriptions and optiuns
for invesimciit whilst also preserving its finEuicml reserves. The prumotion of legacy giving as pdrt of the CSRF's fundraising
Eictivitics was strcngtlicnccl in 2023 wiicn we signed up as a member of the Rtiinember ii Cliiirity campaign, All the inonies received
from iiny legacies we received in 2023 are iiuknuwledged with gratihiclc,

income for the year ciecreased by £27,701, to,£183,9) 6 (2022: £211,617), aiul expeiuiitiire increastid by £6,940, to £229,057 (2022:
£222.117); this resulted in a deficit for tiic year of £45,141 (2022: £!0,500).

Cash at bank decreased by £47,363, to £646,892 (2022; £694,255), unrestricted reserves decreased by £27,054, fo £605,416 (2U22:
,f;632,470) and rtisd-ictcd reserves decreased to £1^,0^7, From £73,058 in 2022. Tiiysc acciunufatctl resen'es are being earned fonvarcl
t'urtulure charitable duiivities. The trustees tire satisfied with the charity's ovem}! position ;i( the year ern.1.

Investment powers and policy
All investment decisions arc made by the Board of Directors un advice frum flie Treasurer, Bookkccpcr and Chief Executive,
CurrenUy £475,0()0 of (lie CSRF'H rriserves we invested iti \';irio»s Mxcd tcnn deposit accomUs. Tile iiicrease in interest rates in 2023
meant un iinproveinent in tile interest fates being ottered. Conseqitently, the pi-ojccted income ecirnetl from out' itivesdncnts in 2023

was significantly better Ihan itt 2022, At the time of writing, the CSRF's itivestiuen(s are as fbilows: Cambridge & Counties Bank
(£85,000), Aklemiore Bsmk (£85,000), Santander lntemationa! (£85,()0()), Wcatlwrbys (£85,000), Stanctard Clmrtcrcd Bunk
(.f;85,000) and Arbutimof Latiiain & Co (£5(),()UO),

Reserves policy
The CSRF's reserves should provide !he clutnfy with .sdequiite HtinticJal stability and the means for it to meet its chiirifable objectives
for die foreseeable iutitre. H is (lierefore (he current policy of the BnEird of Directory to mainEiiin the cliarity's rcsen^es at ;t level wlucli
is ill le.ist equivalent to six montlis operadonai exjienditLirc. The Board of Directors reviews the reserves regularly to ensure that they
EU'C ttclequEite to fulfil the chnritys coiitiiinitig obligations.

It should be noted tlmt whilst the icveE uf reserves retained by tlie CSRF miglit appear to be high, a proportion are held so the Board
of Directors ran ensiu't; it is able to maintain the organisnt ion's fesponsibiiiEy to the Closed Pension Scheme.

Going concern
The Board of Directors are sntisfied th.tt (lie organisadoti is a going concern {'nr tlic next 12 months. This conclusion has been dniwti
tbliowing assessment oF tile CSRF's tniimcfii! pertbnnatice in 2023 <md altliougii tiie year iias seen EI drop in tiie nmnbcr of annuiii
supporters and thy fundraising climate remains challenging due to the 'cost of iiving' chaitengcs they are confident witli dial the
chiirity hiis enongli resoisrces to contimie its operations.

Tile Board of Directors canskler ihat the Sevel ami tiEiturc of the Mnancinl rcseives ;iy iit 31 Decembtif 2023 iitui up to (lie date ol
signing the iinnual report iuicl fm;mcial statements, tloes liof impact upon llic assumption tliat tile org.inisntion is ;i going concern.
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THE C[VIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing dociunent
Tile CSRF's policies arc set by the Board ofDsrecEors as the govcming body in ttccordimce with the Articles of Association, intbrmecl
by the wishes of the members as expressed Eit the Annual Genera! Meeting.

Governance Rel-orm & Annunl General Meeting
Tiie 2023 Annual General Meeting was Eietd via video conference with Company Members ;ind dclcgales from around the eoLmtry
piirticipating. All votes were undertiiken by postal ballot prior to the event with the results being announced live on the day of the
Annual General Meeting. Company Members Linammousty approved a seE of resolutions put forward by the Board of Directors (o
change the future stmcture of the Bu;ird iincl enable representation to be drawn froin across the CSRF comimmity. In addition to four
elecled posts (candidates can come from nny part ol' tlie CSRF community - c.g. group network Eind/or befriending sdiemes), t!w
resolutions also changed the status of the post of Vice Chair from appointed to elected. The 2024 Annual Genei'iil Meetitig wiii also
be held via video conterence with an in-person event being planned for ttie CSRFs 60(h anniversary year in 2025.

Appointment of Dircc(ors
The governing body is the Board of Directors which consists of the tEiree Officers of the CSRF, the CSRF's Civil Service Champion
and four otiier members,

Changes approved by Company Members at the 2023 Annual Getieral Meeting now mean that there are four elected Director posts
that are open to any subscribing member ofttie CSRF commiitiity. The Officers continue to be the Chair, Vice Chtiir atid Treasurer
but the Vice Chair post will now no longer be noininisted by tlie Nadonal Trade Union Committee when the current inciiinbent
finishes her term of office.

Both (lie Chief Executive (who is also Company Secretary) <rind tlie Deputy CEiicf Executive also attend Board meetings,

At the 2022 Annual General Meeting, Compiiny Members nnanimoLisly approved a second ttiree-year lerm of ofticc for ttic Vice
Chair and noted ttie current CEiair would finisli her term ofofTice at the 2024 Annuai General MeeEing. Adverts for the post of Chair
were placed on Trustees Uniimhed, Reacli Volunteering atut Women on Boards wit!i n closing date of the end of January 2024.The
selection process lins now been completed and a new Chair will cumincncc the position in inid-2024.

Organisntion
Tile Civil Service Retirement Fellowship is a cli;irity that operated as an umtworporated body imtJ) 31 December 2007 when its
assets^ liabilities, business operations and activities were transferred to a company limited by guarantee called The Civil Service
Retirement Felfowship which now operates tile business and imn<iges its activities.

It operates tiiroughoiit the United K.ingdoin, incliitling having Groups in Scotland. It has therefore registered under the CliEirities &
Tnistec [tivestment (Scotland) Act 2005 witti tlie Office of the Scottish Clinrity Regulator ("OSCR").

The organisation's dRy-to-day administration and operations are run by the Chief Executive and his team from Fellowship Office,
whicti is based in Greenwich, London. The office is responsibJe for hatidiing ctll tlie adminjsiration associated with tlie ot-ganisation;
records, finance, group liaison, comtmmications & partnersliips, ftind raising, vokmteer inanagenient, provision of services and

secretiiriat support to the Board of Direutors.

The CSRF <ic!op(s a flexible working hours policy ;md has a mix of full and part-time staff who are supiwrted where necessary by an
office volunteer, By the end of 2023 there were four staff members based at Fellowship Office: one full time (Chief Executive) and
three part time (Deputy CSiief Executive, Operations & Services Administrator an*.! Cotntmmications Support Officer).

Trustee induction and triiining
New directors receive an introduction pack of information about the Feiluwship that includes their legal obligations under charity and
company law, the Charity Commission guidance on public benefit, the MeinoraEidum aiid Articles of Association, (lie committee and
decision-making processes, ttie business plnn and recent financkif perfoi-mance of the ciiiirity. They also can piirticspate in relevntil
training where it will lielp facilitate tlieir roie as a director.

Pay Policy for senior staff
The pay of senior stuff is agreed by tde Board of Directors. In view oftlie size of the Fellowship, the Board of Directors benclimark
against pay levels in otlicr equivalent organisations opemting within the Third Sector ntid take into consideiTition the breadEh of
i'esponsibilities senior staff would be asked to undertake.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OFTHR TRUSTIES
FOR THE YEAR ENDED 31 DECEMBER 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk mimngement
Tlic Board of Djreciors have a risk managemenl strategy which comprises:

- a quarterly review of the pfincipal risks ancl uncertain ties lliat the CSRF faces;
- the esliiblishmenE of any policies, systemii aiKi proctidm'es to mitigate tliose risks; wid
- the impleinetit.ition ot'procednres designed to minimise or maiuige iitiy ixitential impact on t!ie CSRF shoiiid those risks materiaiise.

[E reviews iiiul upthites (!ie Risk R.egister (where nece.ssary) at ciicli of its meetings tliroughout the year.

Data pt'otccUun
In 2022, (lie CSRF maintained its policies for data collection, data shtiring and data protection to ensure complianey with and
uunformity So the General Dnta Proteciion RegLilation (GDPR). As (he Data Profection Lead for tlie FelSowstiip, the Chief Executive
continues (o ensure tliat the Bo;u'd ot* Directors, Fellowship Office staff, volunEeers niid Group ofttcers are kept updated on tlw
(egislalion and ensure (lint any ciianges are reflecled widiin the Feilowsliips poiicies iind procedures,

Snteguiu'tling
The Board of Directors regularly reviews safcguimUng ;is piirt of tlieir regular review or the risk register at all BotiKl ineetings. A
comprehensive review of the cuiTeni poiicy wiis undeftaken by new Board Director Giliian Sm;'(li in October 2022 which m^dc some
small internal changes to the reporting process and orgiiiustition contncts.

Ciinrity governance code
How tile CSR.F measures up to the seven principles set oui in The Cliarily Governance Code is assessed iinnually by tlie Board of
Directors. Following a 2023 review undertaken by the Treasurer and new Board Directors it was aucepted (lie CSRF was ;Klhermg (o
(lie seven principles.

Social mcdm policy
Foliowing recoinmeiulations ft'oin the Cliarity Coiniuission, the Board of Direutors agreed it wi\s necessaiy for ihc CSR.F to adopi a
social inedia policy. The Chief Executive circulated a dmfl of the policy in December 2023 and it is expected to be Fidopted by Boafd

members early in 2024.

REFERENCE AND ADMINISTRATIVE DETAILS
Rfgistei'cd Conipnny nunilipr

06297479 (Etigliiiul ;md Wiiles)

Ilegistered Charity number
255465

Registered office
Unit 11, Pcpys House
Greenwich Quay, Clarence Road
Londun
SE8 3EY

Trustees
Ms M Alessandri CMG
Ms E i\'I Beedie
Dame E A F Gartliner DCB, KC (resignei! 26.4.2024)
M HtnnmondCBE
Dr M 1-Iyde
Ms G Smytli
Ms M Wycr

Compnny Secretary
D Tiukner

Page 6



THK CIVIL SERVICE RETIREMENT FKLLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023
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Independent Examiner
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE CIVIL SERVICE RETIREMENT FELLOWSHIP

htdcpcmleitt exaniincrls report to (he tfustees ol The Civii Ser\fice Retirement Fellowsliip (ftlic Compi'iny')
1 report (o the chiirity trustees on my examin;ition of the [iccunnts oftlie Company tbr the year eiuted 31 December 2023.

Responsibilities and basis of report
As the charity s (rusfees of (he Company (and also its director;; for the purposes of company law) you ;iry responsible ior the
prtipiiraEion of the acwnnts in accordance with tile reqtiiremeiUs offlie CoiHpiinies Act 2006 ('the 2006 Act'},

Having salisded myself that (lie aecoonts of (lie Company are not t'eqinrecl to be aitclited nmlcr Pai1 16 of (lie 2006 Act and are
eligible for independent exntnination, I report in respect of my exiimmntion of your churity's nccoimfs as ^an'icd out nn(.ler Section

145 olthc Charities Act 201 I ('(lie 2011 Act'). In can-ymg out my examination I have followed the Dirtictions given by the Charity
Commissiun under Section t4S(5) (b) oftiie 2011 Act.

Independent cx;>nii[H*f's stsitcmcnt

I tmve compleied my exdtnination. I continn ilmt no tnattefii liave come io niy aUenlion m connection wstti tiie tix;nnitiat(on giving me
caisseto believe:

1. accounting records were not kept in respect of the Conipimy as rcquiredby Section 386 of the 2006 Act; or
2. the accounts do nol accord with those records; or

3. the ticcounls do not comply with the accounting requit'emenls of Section 396 of (!ic 2006 Acl other tlian any reqiiircincnt that
the accoimls give a true and fair view wliicli is not a matter considered as part ot'an jtulcpcn(.tcnt ex<nniiiiition; or

4, the accutints have not been prepiired in iiccordttiici; witii the methods and principles of the SttiteiuciK of Recomiuended
Practice for accotinfing and reporting by charities (applicable (o charities preparing their accounts in accordance with the
Fmanu^i Reporting St;md;irc! applicabie in the UK mid Repubiic of Ireland (FkS 102)).

[ have no concenis and liEive come across no other matter;; in connection wi(li tiie exiinunation to wliicii tittention sliould be di-awn in
this report in order to enable a proper understtmdin^ of the Eicconnfs to be reaclted.

M*^l-t-«'
H^(C

Domcnico MaurcUo FCCA, CTA

Jones Hunt & Keclings
Chmlered Certified Accoi!i)(a!iis and
Charteretl Tax Advisyrs
7 E Knowl Piece
Wilbuiy Wiiy
Hitcliin
Hertfordshire
SG4 OTY

Date: A.L...^<?Al,..^.'y4-

^J

Piige 8



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR KNDED 31 DECEMBER 2023

INCOME AND ENDOWMEiNTS FROM
Donations and legacies

Charitable activifies
Charitable activity

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Chnritnblc activities

Charitable activity

Totnl

NET 1NCOME/(EXPENDITURE)

Notes

2

5

3
4

6

7

Um-estricted
funds

£

29,090

131,982

70
18,309

179,451

24,300

182,205

206,505

(27,054)

R.estncted

funds
£

4^65

4,465

22,552

22,552

(18,087)

2023
Total
funds

£

29,090

136,447

70
18,369

183,916

24,300

204,757

229,057

(45,141)

2022
Total
funds

£

33,777

170,823

1,682

5,335

211,617

24,296

197,821

222,117

(10,500

RECONCILIATION OF FUNDS
Total funds brought forward 632,'HO 73,058 705,528 716,028

TOTAL FUNDS CARRIED FORWARD 605,<n6 54,971 660,387 705,528

The notes form part of these fmanciat stateinente
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THE CIVIL SERVICE RETIREMEN I FELLOWSHIP

BALANCE SHEET
31 DECEMBER 2023

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and i" hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

Notes

12

13

14

15

Unrestricted
funds

£

5,5S6

2 i,927
591,92;

613,8^8

(13,988)

599,860

605,416

605,4(6

Restficied
funds

£

54,971

54,971

54,971

54,971

54,971

2023
Total
funds

£

5,556

21,927
646,892

668,819

(13,988)

654,831

660,387

660,387

605,4 i 6
54,971

660,387

2022
ToUil
funds

£

7,795

18,821
694,255

713,076

(! 5,343)

697,733

705,528

705,528

632,470
73,05ti

705,528

The dt;iri(able compaiiy is entitled (o cxonption from a«dit liiuter Section 477 of (lie Companies Act 2006 for the year ended
31 December 2023.

The members have not required the wmpany to obtain an audit of its Hnuncial statements for the year yndcd 3 t December 2023 in
accordance with Section 476 of (lie Companies Act 2006.

The trustees Eicknowiedge their responsibilities for
(a) ensuring that the cliEti'iUiblc company keeps accoutiting reairds diat comply with Sections 386 iind 387 of (lie Companies Act

2006 and
(Ei) prcptiring financial sEatemcnts which give a true and fair view of the state ofaftairs of the fharitably company as at tile etul ot

each financial year and of its surplus or clcHcit for each financial ye;ir m iiccordance wilti llic rcquirementy of Seclions 394
and 395 and which otherwise comply with tlie reqitirements of tlic Coiniianies Act 2006 relating to fmancial statenients, so
far as applicable to the charitable foinpmiy.

These Hnancial statements have been preptired ill accordnnce wi(li (lie provisions applicable to clmrittible companies subject to (lie
smiill cotiipanies regime.

^//a^~
The financial statements were approved by tiie Bo;ird of Trustees anU iiLttliofised for jssue on ,..„.../...„...../..—..(..,........,,. Eincl were

signed on its behalf by:

M Alessandri CMG - Trustee

The notes tbnn part oftliese Hnanciat statements

Pcige 10



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statcmetils of the charitabie cuinpaiiy, which is a pubiic benefit entity utidcr FRS 102, have been prepared in
accordance with the Cliarities SORP (FRS 102) 'Accounting Eind Reporting by Cliarities: Statement of Recommended
Practice npp!jcabie to charitEes preparing tlieir accounts in accordance with the Finandai Reporting Stasiclard applicEible in
the UK and Republic of Ireiand (FRS E02) (effective I January 2019)', Pimincial Reporting Standard 102 The Financial
Reporting SttindEird appiicabie in tlie UK and Republic of Irelnnd' and tlie Companies Act 2006. Tlie financial statements
have been prepared under the historical cost convention.

TEie Civil Service Retirement Fellowship meets (lie cIcfiniUon of a public benefit entity under FRS 102i so has appfied (lie
specific PBE' prefixed paragraphs ofFRS 102. Assets and liabilities are initially recognised at historical cost or tninsaction
value unless otherwise stated in tile relevant accounting poiicy not6s(s). Tlic finaucml statements have been prepared on ;t
going concern basis.

Tiie financial statements are presented for tlic charity as a singie entity. The rnitincial statements are presented in Sterling (£)
being tlie charity's functional cun'ency, and are rounda.1 to tiie nearest whoie pound.

Prcpnration of the nccounts on a going concern basis

The financial statements have been prepared on a going concern basis. Net Etsscts at 31st December 2023 amount lo
£660,387

The Board of Directors considers ttiat the level and nature of the tinanciitt reserves at 31st December 2023 and tip to the date
of signing the annual report and financial statements does not impact upon the assumption that the organisatton is a going
concern.

Critical accounting judgements nncl key sources ot'cstimafion nncerfninty
In preparing the Financi;tE St;iiements, management is required to make esEiimtes Eind assunipUons whicli affect reported
income, expensies, assets, liabilities and disclosure of contingent assets and hiibilities. Use of available inionntttioti and
application of judgement are inherent in the formation of esthmtes, together with expcciations of future events that are
believed to be reasonabie under the circumstances. Actual results in the future could differ from such estimates.

The only significant judgement and key estimate of the Fellowship is considered to be tiie rate at whicii life subscriptions arc
amortised. Life Members subscriptions are deferred upon receipt and released evenly to income over the subsequeni periods,
Life subscriptions received after 2013 are being amortised over ten years; those received prior to this are being amortised
over fifteen years. Based on past experience, the period often years is deemed So be an appi'opriEite estimate of the period
that the life members will enjoy and make ftttl nseof the range of services and other benefits otYered by the Fellowslup.

Income

Ali income is recognised in the StatemeiU of Financial Activities once tiie charity has enShteinent (o the funds, it is probiibie
that tile income will be received asu) the amount can be measured reiiably.

Subscriptions
Life Members subscriptions are deferred upon receipt and released evenly to income over the subsequent periods. Life
subscriptions received after 2013 are being .imortised over ten years; those received prior to this arc being amortiscd over
fifteen years. Subscriptions to be amortised within i2 months are indudecl uncter current itabiJities.

Subscriptions from Annuiil membet-s arc inciuded in income in the year to which they relate.

Legacies
income from legacies will be accrued when the criteria of entitlement, nieasureincnt aiul certainty are met.

Grants

Grants are apportioned over the accounting periods to wliich they feiatc; Etmouiifs received in advance being incEtided in
creditors.

Donations

Domitions arc recognised as income when the resources [ire received or receivabie, unless there are specified future

performance-reliited conditions; in wdich case, tiie income is recognised when Elie perfonnancc-related conditions are met,
Where reyourccs arc received before the revenue recognition criteria are satisfied, a Imbility is recognised. Wlien cfonatiuns
are recyived with cotiditions as to the motley's use, the income is accoitnted for EIS t'estrictcd.
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TH E CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

!. ACCOUNTING POLICIES " coiUinucd

(ticomc
Investment income, activities for generating fi.inds, chnriiabtc activitiys and otlicr incoiniisg resources <ire tticluded in the year
in which the charity becomes t;ntit!cd to the reyuurce.

ExpcndUm'c
Liiibilities we recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expend iturc, it is probable that a (raitsfer ufeconomic beneHts will be required in setllemenf and (he amount of the obligation
can be measured reliably. Expenditure is accountctl for on an accnials Eiasis (ind iias been classified under lieadings dial
aggregnte all cost rckited to ttie category, Where costs caimot be directly attributed to particular [ie;idi]igs they liave been
allucalecl (o activities on a basis consistent with the use of resources.

TheFeUowslup is not registered for VAT; therefore expenditure is shuwngrossofirrecoverabieVAT.
Cosisofgenemfing ftinds include tlie cost of appeals, staft time and apportioned support costs.

Clmritablc activities
Charitable aclivities comprise dll costs Incurred in the pursuit of the charitable objects of tlie charity and allocated support
costs.

Governnncc costs
Governance costs include those costs tissociitted with meeting the uonytituiioiuil and stiitntory requircincnts of tiie chiifity
such as the cost of board meetings, sfnttitoiy compliancc, costs linked to the strategic miimigement of (lie chanty atui
allocated support costs.

Allocation of support costs
Support costs are those functions tliat assist (lie work of (lie chnrity but do not directly undertake charitable <ic(ivi(ies.
Support costs include back oltice costs, fmance, personnel, payroll ;iml governance costs wliich support the Fellowships
programmes and iictivities.

These costs li<i\'e been <il!ocated betvveen cost of rnising tuiufs ;md expenditiire on cliaritable activities, The costs are
alloCtited between funciional categories of resources cxpeiKtcd bitsed on ttie estiin;tted value of tlie staff time spent on
charitable aciivi(ies> activities for geiserating t\m(.h and govemance. Racli year a stttff survey is nndei-taken to determine tliis

Spilt

Tangible fixed assets
Deprecialion is provided at tlie foilowing annual rates in order to write off each asset over its estimafed nscfu! life,

Fixtures and fittings - I 5% on reducing balance
Cumpuler equipment - 33% on fast

Taxation
Tlie charity is exempt tram corporation tax on its charitable activititis.

Fund nccoiinthig
Unrestricted ftnKls can be used in accorclEitice with the chnritaEiie objectives a( the discretion of the trustees.

Designated fusxls arc unrestricted funds which the Board of Directors has set aside fnr specific puqioses.

Restricted fuiitls cnn only be used for pariicular restricted purposes williin ttie objects of the diariEy. ResU'ictiosis arise wht;n
siiecificd by the donor or when funds are raised ibr pailiciiiar restricSed pinposes.

Further explmuition oftlie nature and pmposeofcacli fund is indudcd in the notes to tile fitHincial sttiteinents.

Pension costs and other post-retirement benefits
The Fellowship participiites in a group defined contribution sciteme (which Wiis converieci (o a Worksavc Pension Plan
effective from 1 September 2016). The pension costs recognised in (he .icconnts equ<ii the contributions payable to the
schemes.

Also, thti Fellowship, in associaUon wslti Itie Civil Service Benevolent Fund ("tin; CSBF"), piifticipates it) a multi-empioycr
nun-cantribulory deHned beneHt ptinsion scheme, Meinbersliip of (lie inulti-empluyer tion-conEributo^ dcfmed benefii ytaH
pension scheme, The Civl! Service Benevolent Fund Pension atid Assuntnce Scheme was open to ali jicmiancnt members of
staff of the CSBF, Crown Hoitsing Associalioti LuniEed and tlse Fellowslsip, witli ccrtiiin age critefkt. The Scheine is
nuiid-employef iind was closed (o new meinbei's with effect from M;ii'ch 2000 iiiul to existing tnembcrs from 5 Apri! 2004.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - contiitiicd
FOR THE YEAR ENDED 31 DECEMBER 2023

I. ACCOUNTING POLICIES - continued

Pension costs and otlier post-retirement benefits
Section 28 of FRS permits defined benefit, mulii-cmployer pension plans to be accotinted for as if they were defined
contnbuEion pension p!ans if thefe is insutTicient scheme infonmtion to accoiiiit for tlie pension us a defined benefit phm.
Sufficient infonnation regarding the pension is not available to enable full disclosure of the scheme as a defined benefit
pension and accord ingty the FRS 102 exemption is being taken. Therefore, contributions are charged to the SOFA as they
fall due and only the liability relating to the period is recognised (see note 18 for full details of the scheme).

2. DONATIONS AND LEGACIES

DoiiEttions

Legiicies

3. OTHER TRADING ACTIVITFES

Sa!eable items

Transfer of funds from closed groups

4. INVESTMENT INCOME

Interest on cash deposits

5. INCOME FROM CHARITABLE ACTIVITIES

2023
£

28,65 J
439

29,090

2923
£

70

70

2023
£

18,309

2022
£

[4,834
[8,943

33,777

2022
£

190
],492

1,682

2022
£

5,335

Subscriptions
Appeals
Miscellaneous income

2023
£

Restricted
Funds

4,465

4,465

2023
£

Unrestricted
Funds

i31,410
572

131,982

2023
£
Total

Funds

131,410
5,037

136,447

2022
£

157,511
13,198

114

[70,823
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - coiUimicd
FOR THE YEAR ENDED 31 DECEMBER 2023

6.

7.

RAISING FUNDS

2023
£

Restricted
Funds

2023
£

Unrestricted
Funds

2U23
£

Total
Funds

2022
£

Staff costs
Atiociited uverlie[Hls:

Printing & stationery
Coiiiimmication

Occupancy
IT Costs

Life Assurance Sclieme
Other StntYCosts

Professional Fees & Bookkeeping
Conitnunications & miirkcfing dcsignatcU

fund
Fitianch'i! viinrges:

Banking and lnvcstmcni Maiingeinent

Fees

CHARITABLE ACTIVITIES COSTS

13,833

2,085

1,788

24,30U

13,833

2,085

24,300

16,362

824
481

3,072
E ,459

64
135
559

824
481

3,072
f,459

64
135
559

910
356

2,752
1,486

71
59

520

506

1,275

24,296

Sla IT costs
Members' magazine

National Visitors Network
Ailucated overheads:

Prititing & stationer)'
Coinnuiniciitions

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs

Professional Fees & Bookkeeping
Coininunicationy & inarkeUng de.signatcd

ftuid

2023
£

Restricted
Funds

11,202

11,202

2023
£

Unrestricted
Funds

85,303
11,977

5,083
2,965

18,944
8,997

396
833

3,445

12,858

E 50,80 i

2023
£

Totnl
Funds

85,303
U,977
11,202

5,083
2,965

18,944

8,997
396
833

3,445

12,858

162,003

2022
E

102,264
1,779
1,754

5,6S9
2,225

17,202
9,285

447
368

3.24ii

3,164

157,425
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FLNANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

8. SUPPORT COSTS

Charitable acSivity

Staff costs
Aliociited overtieiids:

Printing & siationery
Communications

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs
Professional Fees & Bookkeeping
Communications & marketing designated

fund

Branch Support
AGM costs
Board of Directors Meeting and other costs
Direct costs

Subscriptions
Independent examination

Management
£

37,614

2023
£

Restricted
Funds

Other
£

'162

2023
£

Unrestricted
Funds

Goveniiince

costs

£
4,678

2023
£

Total
Funds

Totals
£

42,754

2022
£

11,350

1,350

9. NET INCOME/(IiXPENDITURE)

Net incoine/(expcnditure) is stated after eharging/(crediEing):

Depreciation - owned assets

liulependcnt examination

16J3S

31,404

16,138

42,754

17,726

962
561

3,584
1,701

75
158
652

2,433

462

928
3,750

962
561

3,584
1,701

75
158
652

2,433
11,350

462

928
3,750

986
386

2,982
1,609

77
64

563

548

7,958
2,530

t,104
3,863

40,396

2023
£
2,239
3,750

2022
£
947

3,863

10. TRUSTEES' RKMUNERATION AND BENEFITS

There were no tnistees' reimmenition or otlier benefits for the year ended 31 December 2023 nor tbr the year ciHled

3i December 2022.

Trtistees' expenses

There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended 3 [ December 2022.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestriuted

funds

£
INCOME AND ENDOWMENTS FROM
Donations and legacies 33,777

Charitnble activities
Chitritable activity

Other trading activities
Investment income

Tofnl

EXPENDITURE ON
Raising funds

ChnrUnbte nctivUies
Charititbie activity

TotEtl

NET INCOME/(EXPENDITURE)

Restricted
funds

£

Total
funds

£

33,777

157,625

190
5,335

196,927

24,296

196,067

220,363

(23,436)

13,198

1,492

14,690

1,754

1,754

12,93ft

170,823

I,6S2
5,335

211,617

24,296

197,821

222,117

(10,500)

RECONCILIATION OF FUNDS
Total funds bt'oughl fbrwar<l

TOTAL FUNDS CARRIED FORWARD

12. TANGIBLE FIXED ASSETS

COST
At i Jiintia[y2023a"d31 December 2023

DEPRECIATION
At I jnnuai-y 2023

Charge fbi' year

At 31 December 2023

NET BOOK VALUE
At 31 December 2023

At 31 December 2022

655,906

632,470

-ixtLire';

aiul
Hltings

£

17,783

15,009
413

15,422

2,361

2,774

6U, 122

73,058

Computer
equipiuciif

£

16,124

11,103
1,826

12,929

3,195

5,021

716,028

705,528

Totals
£

33,907

26,112
2,239

28,351

5,556

7,795
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

Accrued income
Prepay men Ss

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade crccUtot's

Social security costs and otlier taxes
Other creditors
Pension
Life members subscripHons
Accnmls

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated ttind

Restricted funds
Befriending Schemes

Community Group Support Fund

TOTAL FUNDS

)NE YEAR

At l.f.23
£

617,384
15,086

632,470

36,760
36,298

73,058

705,528

Net
inovcinent

m funds
£

(9,678)
(17,376)

(27,054)

(11,202)
(6,885)

(18,087)

(45,141)

2023
£

9,850
8,583
3,494

21,927

2023
£
2,638
2,551
1,250
2,524

775
4,250

13,988

Transfers

between

funds
£

(20,000)
20,000

2022
£

10,951
3,3 El
4,559

18,821

2022
£
3,080
3,478
1,250

851
2,334
4,350

15,343

AE
31.12.23

£

587,706
17,710

605,416

25,558
29,413

5^,971

660,387

Net niovement in fusids, included iti the tibovc are as follows;

Uiii'cstrictctl funds
General fund

Designated titnd

Restricted funds
Befriending Schemes

Community Group Support Fund

TOTAL FUNDS

Incoming
resources

£

179,451

179,451

4,465

Resources

expended
£

(189,129)
(17,376)

(206,505)

(11,202)
(11,350)

Movement

in funds
£

(9,678)
(17,376)

(27,054)

(11,202)
(6,885)

(22,552)

(229,057)

(t8,087)

(45,141)
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

15. MOVEMENT IN FUNDS - continued

Comparatives for niovcmcnt in funds

Unrestricted funds
Geneml fund
Designated fund

Resfricted funds
Befriending Schemes
Cuninumity Group Support Fund

TOTAL FUNDS

At 1.1.22
£

636,602
19,304

655,906

38,514
21,608

60 J 22

716,028

Net
movcruciit

in funds
£

(19,218)
(4,218)

(23,436)

(1,754)
14,690

12,936

(10,500)

At
3t.t2.22

£

617,384
15,086

632,470

36,760
36,298

73,058

705,528

Comptirative ne( nioveincnt in hinds, included in the above arc as follows:

Unrestricted funds
General Fund
Designated fuiul

Restricted funds
Befriend ing Schemes
Cummunity Group Support Fund

TOTAL FUNDS

hicomiitg
resources

E

196,927

196,927

14,690

J4,OTO

2!l,6t7

Resources

expended
£

(216,145)
(4,2 IS)

(220,3^3)

0,754)

(1,754)

?22,1

Movemeni
in fuiuts

£

(19,218)
(4,218)

(23,436)

(1,754)
14,690

! 2,936

(10,500)

A current year 12 months and prior year i 2 months combined position is as follows:

Unrcstrictvti t'unds
General fund
Designated fund

Restricted funds
Befriending Schemes
Coinnusnity Group Support Fund

TOTAL FUNDS

At I.1.22
£

636,602
19,304

655,906

38,514

21,608

Net
movement

in funds
£

(28,896)
(21,594)

(50,490)

(12,956)
7,805

(5,151)

(55,641)

Tnuisfct-s

between
fwids

£

(20,000)
20,000

At
31.12.23

£

587,706
17,710

605,416

25,558
29,413
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3f DECEMBER 2023

15. MOVEMENT IN FUNDS - continued

A eutTCiit year !2 months and prior year 12 months combined net movement in funds, incliided in the above are as follows:

Unrestricted funds
General time!
Dcsignsited fund

Rcsh'icted funds
Befriending Schemes
Comiminity Group Sujiport Fuinl

TOTAL FUNDS

Tmnsfers behveen fun<ls

During the year, the Board approved a recommendatiun that £20,000 be transtetTetl from the general fund to the designated
fund for marketing and cominunicntions in order to heip incrctise subscriptions.

Befriending Schemes

The fund to support our befriending schemes contmues to support our voliititeer befricnders wiio provide support to
beneficiaries via home visit, telephone call and letter. The funds arc used to cover the costs of voiunteer expenses and to
support the expansion and deveiupment of the schemes wherever possible.

Connmuiity Group Support Fund

This Fund was ct-eatccl to provide financial support for our iocal groups to !ielp them run their iocEti social activities.

16. RELATBD PARTY DISCLOSURES

The Trustees niiide cfoiuitions to the charity (oUilling £40 (2022: £207) and niembei-stiip subscfiptions of£176 (2022: £210)
were received. Tliere were no outstanding balEiiiccs (2022: £Nil) due to or from any of file Tmstees at tlie year-eiul.

No Tnistce of The Civil Service Retirement Fellowship received any remusieration tbr work underEaken on behaif of the
cliarity in eitiser the cuiTent or prior year.

Incoming
resources

£

376,378

376,378

19,155

19,155

395,533

Resources

expended
£

(405,274)
(21,594)

(426,868)

(12,956)
(1E,350)

(24,306)

(45i,174)

Movement
in funds

£

(28,896)
(21,594)

(50,490)

(i2,956)
7,805

(5,t51)

(55,641)
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

17. EMPLOYEES

StaiT costs
Gross salaries
Employers National Insunuice coiUributions
Employers pension contribtilions:
The CSBF
The Civil Service Retit'emcnt Fellowship Group personnl plan

Total staff costs

Average number olemployecs

Staff costs are sillociited as follows:
Cost of general ing ILHK.IS
Expenditure on charitable activities

GovernaiK'e

2023
£

100,387
4,583

6,000
4,305

115,275

4

t3,833
85,303
16,139

115,275

2022
£

89,530
4,000

39,420
3,402

136,352

3

16,362
102,264

17,726

136,352

There was one employee (2022: one) who received cinolumcnts of ,£60,000 or above En (lie ye;ir.

The Chief Executive and Trustees are considered Key Ma»agemctit Personnel (ICMP). Total retinineration (turing (lie
year Ibr KMP amounlcd to £66,501 (2022: £64,310).

The ttefined contribution pension expense lias been apportioned to tlie percentages of time (;is dechu'ed by slaff) that are
devoted to raising fuinls, cliarilable activities, ;md governance.

Pension costs iire aliounted ;is foliuws:

CostofgenenHing Fiinds
Expeiulidtre on charitabie activities
Governance

2023
£

1,237

7,626
1,^43

10,306

2022
.£

3,593
35,093
4,137

42,823

All pension costs are alioc.ifed to unrestricted (Lfnds on (he bnsss tdat tliese costs were not incurred iis the pursuit of the
activities to which the resU'ictcd fluids relate. Tlie costs nre aliocnted between fiituls biised on the value offlic staff time
spent on each activity.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - confimied
FOR THE YEAR ENDED 31 DECEMBER 2023

18. PENSION AND LIFE ASSURANCE SCHEMES

a) The Civil Service Benevolent Fund Pension ami Assurance Scheme

The Fellowship, in association with the Civil Service Genevoient Fund ("the CSBF") operated d nun-contributory defined
benefit staff pension scheme, Ttic Civil Service Benevolent Fund Pension and Assurance Scheme ("the Scheme"),
membership of which was open to all permaneitt members of staff of (Eie CSBF, Crown Housing Association Limited and ttie
Fellowship, with certain age criteriii. The Scheme is muiti-eniployer and was closed to new members with effect from March
2000 and to existing members from 5th April 2004.

Tile defined benefit, multi-cmpfoyer pension plan is being accounted for as if it were a defined coiitribution pension plan as
there is insnfticicnt scheme infomiation to account for the pension as a defined benefit pl;iu. The ;ivai!;tble scheme
inFonnatinn is not sut'Ficieni for t3ie gahis./losses, assets./liabilities pert.iining to ttie CSRF during the period, wluch are ncedecl
in the required disclosure if the pension were to be treated as a dettned bcneHt scheme, to be calculated accurately.

Following the most recent actuariai vaiisaUon as at 5th Aprii 2022 the imstees ofEhc Scheme agreed to remove the monthly
deficit reduction payments that had been agreed in the originai plan in 2016. The employers will pay annual contributions of
£i 00,000 to meet broadly half of the expenses of the running of the scheme, induding the Pension Protection Fund. Tlie
CSRF's contribuUon to this equates to its proportion of the scheme (circa.6%). The trustees and tfie employers agree to
review the sum paid in relation to expenses if there is a imterial increase or decrease in the expenses anticipated to be
incurred by the Scheme.

A loading of £290,000 has been included in die Technical Provisions in respect of the balance of the expected expenses
(£100,000 per Einnutii) for tliree years from the valuation date,

At each vnluation the Trustees and employers wili review if the expenses oFntmiing Hie scliemc should be met separatdy or
it a prudent allowance will be m<ide within the scheduie of contributions. It included within the schedule uf contributiony,
ttiis may be as an additioniii percentage or as a specific monetary aHowattce, as appropriate, and tlie figures wili be bEised on
recent experience snd reasonable ftitm'e expectatians,

The expense relating to the year ending 31st December 2023, as rccogiiised in the SOFA, was £6,000 (2022: £39,420). At
the year end no liiibdity w;is outstnnding,

Legal and General Assurance Society Limited Eiolds {lie assets of the scheme,

b) The Civil Service Retirement fellowship Group Personal Pension Plan

The Fellowship established the {ibove Pi;in tiirough Legal & General Assurance Society Limited in November 2004, effective

from 6th April 2H04. Tlie Plan is a defined contribution pinn witli volnntar>r contribiiEiotis by employees ;md contributions
by the Fellowship comprismg a core amount of 5% of gross basic stilaiy, pins a percentage matching the empioyee's
contribution (up to a maximum of 3%) iuid a fuiHier variabie pei'centnge based on lengtli of service, The PIasi also cas'rics
death-in-service benefit imd dependant's pension benefit; this section was closed to new employees in 20i5.

The Personal Pension Plan was changed to a Worksavc Pension Pian with efi'ect tram tst September 2016 with the
contribution stmctnre of 6% employer and 3% employee. The PSan is compliant as a workplace pension scheme and has
been successfuliy auto-cnrolled witli the Pension Fund Regulator.

Normal contributions charged in respect oftlie Plan durmg ttie year were £4,305 (2022: £3,402). Included within creciitors at
the year end arcco!itribuSionsot£l,061 (2022: £851) which have yet to be paid to ihe pension administrator for this sciieme.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

DETAILED STATEMEN 1' OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 3 I DECIiMBER 2023

INCOME AND ENDOWMENTS

Donations iind legacies
Dotintions
Legacies

Other trading activities

Saleable items
Transfer ol funds trotu closed groups

hivcstmcnNnrome

Interest on cnsh deposits

ClmrUnbIe activities
Subscriptions
Appeals
MjsceiJiineons income

Total incoming resources

2023

28,651
439

29,090

70

70

18,309

131,410
5,037

2022
£

14,834
18,943

33,777

190
1,492

1,682

5,335

157,511
13,198

in

170,823

251,617

EXPENDITURE

Rnising donations and legacies
Wages

Occupiincy
Communications

Printing and stddoneiy
fT costs
Life Assuranci; Sehcnic
Other staff costs
Professional fees and bookkeeping
Cotnmimic.itiotis nnd innrketing tlessgnatett fund
Banking and Itivestinent Managemenl fees

Charitiiblc activities

W;iges
Members' mfigsi/iine

National Visitors Network

Occupancy
Coinnuinications

Printing and stationciy

IT costs
Life Assurance Scheme
Other staff eosfs
Professionai fees and bookkeeping
Communiciitiotis and niurketing designated IIUHI

13,833
3,072

481
824

1,459
64

135
559

2,08S
1,788

16,362
2,752

356
9)0

1,486
71
59

520
1,780

24,300 24,296

85,303
11,977
11,202
18,9^
2,965
5,083
8,997

396
833

3,445
12,858

102,264
11,779

t,754
17,202
2,225
5,689
9,285

447
36S

3,248
3,164

162,003 157,425

This page dues nut form part of the statuiory tindnciEil stitteinents

Page 22



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Support costs
Mmmgenient

Wages
Occupancy
Comnnmications

Printing <iiul stationery
IT costs
Life Assurance Scheme
Other staff costs

Professional fees and bookkeeping
CommnnicttSions snd marketing designated fund
Branch Support

Other
AGM costs
Board oFDirectors Meeting and oEher costs

Governance costs

Subscriptions
Independent cxaminatiun

Total resources expended

Net cxpcntHture

2023

37,614

462

462

2022

16,138
3,584

561
962

1,701
75

158
652

2,433
11,350

17,726
2,982

386
986

1,609
77
64

563
548

24,945

7,958
2,530

f 0,48Ei

928
3,750

4,678

229,057

(45,141)

t, 104
3,863

4,967

222,117

(10,500

This page dues not form part of the statutory financial statements
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