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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

CHAIR'S REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2024

I wanted to open my message with a note of thanks to our former Chair, Madeleine Alessandri. Madeleine served  our
organisation with distinction throughout her term of office and succeeded in helping to raise our profile in the hearts  and
minds of her senior colleagues. Her replacement as Chair, who joined the organisation in July 2024, felt that the  role
wasn't for him and chose to stand down in December. At the time of writing, we are in the process of recruiting for  a
new Chair and until that has happened, I am standing in as Interim Chair.

As I reflect on the past year, it is clear that 2024 has been a pivotal chapter in the journey of The Civil  Service
Retirement Fellowship (CSRF).

This report captures the dedication of our staff, volunteers, and supporters as we navigate both challenges  and
opportunities while remaining steadfast in our mission to foster friendship and support for retired civil servants and  their
dependants.

Throughout 2024, we have worked tirelessly to adapt to the evolving needs of our community. From bolstering  our
befriending services through a strategic plan that prioritizes growth and engagement to strengthening our  partnerships
with key civil service bodies, the year has been marked by innovation and resilience.

While financial pressures have necessitated careful management, the commitment of our community - evident  in
fundraising efforts and volunteer contributions - continues to inspire and sustain our work.

We have also embraced forward-thinking initiatives, including our pre-retirement courses and oral history project,  which
demonstrate our readiness to evolve with the times and serve a new generation of retirees. These efforts underscore  the
importance of preserving our rich heritage while laying the foundation for a dynamic and inclusive future.

As we look ahead to our Diamond Anniversary in 2025, I am filled with optimism and gratitude. This  milestone
presents a unique opportunity to celebrate our achievements over those 60 years, strengthen our outreach, and ensure  the
long-term viability of our services. With your continued support, we will continue to make a meaningful impact on  the
lives of those we serve.

I extend my heartfelt thanks to my fellow trustees, our dedicated staff, and the countless volunteers whose  unwavering
efforts define the spirit of the CSRF. Together, we are building not just a stronger organisation, but a vibrant  community
rooted in friendship, service, and care.

Thank you for your trust and commitment as we look to the future with hope and determination.

With warm regards,

Michelle Wyer
Interim National Honorary Chair
The Civil Service Retirement Fellowship
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 December 2024. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Our main mission is to provide friendship and support to help former civil servants and their dependants enjoy a  more
fulfilled retirement. Our purposes are:

 -  to value retirees and their partners/dependants by giving them a voice through involvement in the charity;
- to tackle loneliness and alleviate social isolation by continuing to support all initiatives to end loneliness and  working

to ensure a better quality of life for any retired civil servant who may be experiencing loneliness or social isolation; and
- to work together with other organisations to deliver the best possible services to all beneficiaries and to make the  best

use of the resources overall and to reduce gaps and duplication in service provision.

We endeavour to promote accessibility to our services and schemes and encourage our beneficiaries to take part.  The
strategies employed to achieve the charity's aims and objectives are to:

 -  ensure we are an organisation that can support our subscribers and beneficiaries;
 -  maintain support of our local group network and national befriending schemes;
 -  ensure all beneficiaries who may be experiencing loneliness or social isolation have access to a better quality of life;
 -  seek to increase income from all sources including fundraising activities and sponsorship; and
 -  maintain frequent communication of all our schemes and services using all available communication channels.

In 2024 an average of 554 (2023: 606) people per month participated in local group network activities. Our  volunteer
befrienders provided 1,027 (2023: 1,401) calls and visits to service users and Fellowship Office handled 417  (2023:
120) signposting and advice enquiries.

Befriending Services
This year the Board approved a new Befriending Services strategic plan for the period 2024-2026 following  consultation
with our befriending volunteers. The plan focuses on four pillars: Growth, Community, Continuous Improvement  and
Funding all of which are intended to see greater use of our befriending schemes by both volunteers and service users.

To support the plan's delivery the Board also approved the creation of a new Befriending Services Working  Group.
Meeting quarterly and reporting to Board meetings, the working group is chaired by Board Director Richard  Wildash
and includes befriending volunteers and service users of the schemes.

The twin challenges of persuading people to use the service and sourcing volunteers in areas where we have a  service
user unmatched remain and the team at Fellowship Office continue to seek new ways to promote the benefits of  the
schemes to address this.

One particularly successful initiative in 2024 was engaging with the Family Unit of the Department of Work  and
Pensions. This contact was generated through a connection made by the Chief Executive at a roundtable meeting  with
the Minister for Pensions and has seen the promotion of befriending volunteering opportunities within local DWP  sites
around the UK and the successful recruitment of some new befrienders.

In March, we held our second national Befrienders Conference and welcomed volunteers on our home  visiting,
telephone befriending and pen pal schemes back to Woodland Grange in Leamington Spa. The conference discussed  the
Befriending Services Strategic Plan and welcomed guest speakers from the Charity for Civil Servants, Don't Tone  Alone
and an excellent presentation by Admiral Nurses. The feedback from the conference was very positive and although  our
2025 event will be held online it reinforces the importance of in-person events in building and strengthening  our
befriending services community.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

Befriending Services (continued)
In September, staff, local members from our Catford & Lewisham group, members of the public and a few  befrienders
carried out a Walk for Friendship around Greenwich Park to raise funds for the befriending schemes. The  fundraising
initiative was promoted via local businesses close to Fellowship Office and via the CSRF's social media channels and  to
date has raised just over £1,000. The enjoyment of those present at the event has prompted consideration to be given  for
a Friendship Walk to be held as an annual social event for staff, volunteers and service users.

Overall, the year has seen a drop in numbers on the schemes due to the death of some service users and volunteers  no
longer being able to commit to visiting or making calls, but delivering on the planned 10% increase to the schemes in  the
strategic plan remains firmly in focus.

Local Group Network
The first part of the year saw the conclusion of the group wide consultation on the matter of non-subscribers  attending
local group meetings. The majority of those consulted opposed any mandatory rules being put in place and at  their
meeting in March 2024 the Board of Directors chose to agree with that view and ruled that no resolutions would be  put
forward to the Annual General Meeting to change the CSRF's Articles of Association.

Fellowship Office maintained regular contact with group leaders throughout the year with the Chief Executive  sending
updates, news and useful information as well as maintaining the use of print and post for those not using email.

The Group Leaders Network (GLN) also continued to provide a useful forum to listen and respond to the concerns  and
issues raised by group leaders and met quarterly during 2024. One issue of particular concern to the groups this year  was
the decision by Lloyds Banking Group to withdraw free banking for Treasurer's Accounts and the impact that  would
have on their small balances. The Chief Executive raised the matter directly with Lloyds Bank to no avail and  also
reached out to the Charity Finance Group (who have yet to respond). The banking sector seems to be moving away  from
the provision of free banking for clubs and societies which will make life considerably more difficult for groups in  the
future.

The Board of Directors remains committed to provide support to the group network and with this in mind  approved
another set of group support payments (to be made in January 2025) to those groups whose bank account balances  were
low.

However, with no significant increase in interest from new people wishing to attend group meetings the future is  bleak
for the traditional format of a social group offering speakers, coffee mornings and activities.

To mitigate this, the GLN have discussed in detail how the CSRF might look at new ideas to engage people with the  idea
of a local social forum. A campaign to recruit volunteers to start local lunch clubs is planned for 2025 and a pilot  scheme
to create telephone groups to talk on subjects such as finance, health, benefits and local cultural interest is also  being
planned.

Sadly 2024 saw more group closures around the UK with Basingstoke, Weston Super Mare, Westbury on  Trym,
Banbury and Tamar/Tavy all stopping their activities due to diminished numbers and/or lack of willing group  volunteers.
Despite this, our annual census of group attendance figures undertaken in September and October showed a smaller  drop
than expected with 554 people attending group meetings per month (as opposed to 606 in 2023).

Information & Advice
We have continued to consider and promote any useful organisation that provides services and/or support to those  in
later life. This has also included building closer collaboration with organisations who might offer specific services  that
have been requested from within the CSRF community. The provision of information and advice to our  beneficiaries
remained an important charitable service and our Freephone number (which offers easy access to advice) continued  to
be used.

Public benefit
The trustees have complied with the duty imposed by section 17(5) of the Charities Act 2011 to have due regard  to
public benefit guidance published by the Charity Commission.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

Our volunteers
The CSRF delivers its services thanks to the time given by its nationwide team of volunteers. From those who visit  or
call a beneficiary on our befriending schemes to the volunteers who help run our group network recognising,  supporting
and acknowledging their contribution is at the heart of our volunteering policy. We maintained our support  of
Befriending Network's national Befriending Week in November 2024 (a celebration of the contribution made  by
befrienders).

Engagement with the Civil Service
The CSRF's Board of Directors continues to include working civil servants who have provided essential connections  to
support the ongoing strategy to raise awareness of and engagement with the CSRF's charitable services.

In 2024 we bid farewell to our Civil Service Champion, Dame Elizabeth Gardiner and welcomed a new Champion in  the
form of Simon Baugh, Chief Executive of the Government Communication Service (GCS). Simon's support of the  CSRF
and the wider work of all the Civil Service welfare bodies (us, The Charity for Civil Servants and CSSC Sports  &
Leisure) has made a significant difference to our ability to get information to departmental communication leads.

In March we again participated in the second annual Civil Service Charities & Partners week. Building on the  lessons
learnt from in its inaugural year in 2023 this year's activities saw in-person stands being run at departmental sites  in
London, Glasgow, Birmingham, Leeds and Manchester which provided an important opportunity to engage face to  face
with prospective volunteers and supporters.

Cabinet Office and GCS also kindly gave us a stand gratis at one of the Civil Service Live events in 2024. In order  to
build new relationships in the North of England we opted to exhibit at Blackpool and the Chief Executive joined  local
volunteers to run the CSRF stand which distributed many information leaflets to interested parties.

As usual we maintained engagement with the other Civil Service welfare bodies and organisations (The Charity for  Civil
Servants (TCFCS), Civil Service Insurance Society, the Civil Service Pensioners Alliance (CSPA) and CSSC Sports  &
Leisure) to help support our aims and objectives.

Once again, we were grateful to the Civil Service Insurance Society Charity Fund for their continued support of  our
charitable services. We benefitted from an unrestricted grant of £10,000 towards our work which was received in 2024.

We also maintained our collaborative working relationship with Boundless by CSMA (Civil Service  Motoring
Association) during the year and were very grateful to be awarded a £15,000 unrestricted donation by  the
Boundless/CSMA Foundation in December.

Looking ahead to our Diamond Anniversary year we will be participating in Civil Service Charities & Partners  Week
events in March, Civil Service Live in June and July and for the first time we are also hoping to run some stands at  the
CSSC Sports & Leisure's annual Sports Days.

Working Groups
There were three main working groups operating during 2024.

The Pre & Post Retirement Working Group (PPRWG) has been focused on developing a later life transition course  to
offer to those approaching retirement. Co-Chaired by Board Director Professor Martin Hyde and Deputy  Chief
Executive Denise Headley the working group has managed to create the outline for the course and has undertaken  two
focus groups to test and challenge the content. Looking ahead to 2025 the next step will be to produce some  test
materials that can be used to pitch the content to the Civil Service for delivery with a commercial partner.

The Group Leaders Network (GLN) met throughout the year. It completed a national consultation on non-members  at
local group meetings and the creation and circulation of a new group risk assessment guide. Group members have  also
had input into ideas for the celebration of the CSRF's 60th anniversary and on ways to get more people involved  with
local group activities.

Our newest working group is the Befriending Services Working Group (BWG) which was created by the Board  to
oversee the delivery of the CSRF's new Strategic plan for the befriending schemes. The group met twice in 2024  and
have already approved a new information pack and poster for befrienders and service users to use to help promote  the
schemes.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

Working Groups (continued)
Reports from the PPRWG, GLN and BWG are received at all Board of Directors meetings.

Diamond Anniversary in 2025
Throughout the year discussions about how to celebrate the CSRF's 60th anniversary have been led by the  Chief
Executive. These have involved engagement with volunteers, staff, working groups and the Board of Directors.  The
CSRF will be celebrating the 60th anniversary with a mix of national events, local group activities and a  national
fundraising appeal. It will also be using the anniversary to undertake a marketing and communications campaign  to
engage new subscribers, digital donors (serving civil servants making a regular donation) and to increase use of  its
charitable services. As well as this, an initiative to preserve and conserve work memories from former civil servants  (60
Voices Project) in the form of interviews started at the beginning of the year. So far 15 members of the  CSRF
community have been interviewed and their accounts shared on the CSRF's communication channels. The project  has
evolved from a traditional telephone interview written up in an article into an online podcast hosted by the  Chief
Executive and Deputy Chief Executive. In September 2024, to support the delivery of the plans, the Board of  Directors
approved the creation of a designated fund for the Diamond Anniversary and have allocated £40,000 to it.

General Thanks
The CSRF is grateful for the support it has received from all its supporters and volunteers in 2024.

FINANCIAL REVIEW
Finance & Financial Review
Expenditure is closely monitored by the Board of Directors who regularly reviews the financial position of  the
organisation. The day-to-day financial administration is overseen by the Chief Executive with support from our  part-time
bookkeeper, Tracey Darby.

The CSRF remains committed to building additional revenue streams through fundraising activities, new  subscriptions
and options for investment whilst also preserving its financial reserves. The promotion of legacy giving as part of  the
CSRF's fundraising activities continued in 2024 as we extended our membership of the Remember a Charity  legacy
awareness campaign.  All the monies received from any legacies we received in 2024 are acknowledged with gratitude.

Income for the year increased by £55,544, to £239,459 (2023: £183,915), and expenditure increased by £20,605  to
£249,661 (£2023: £229,056); this resulted in a deficit for the year of £10,202 (2023: £45,141).

Cash at bank decreased by £28,756 to £618,136 (2023: £646,892), unrestricted reserves increased by £1,936  to
£607,352 (2023: £605,416) and restricted reserves decreased by £12,138 to £42,833 (2023: £54,971).  These
accumulated reserves are being carried forward for future charitable activities. The trustees are satisfied with  the
charity's overall position at the year end.

Zero-based financial review
While 2025 has a major focus on marketing and communication campaigns to increase subscriber sign ups,  raise
awareness and use of charitable services and raise funds as part of the Diamond Anniversary, planning for beyond  the
year remains an important priority. With that in mind the Board approved the terms of reference for a zero  based
financial review at their November 2024 meeting and the review will start from July 2025. The review will be led by  the
Treasurer and Chief Executive and will seek input from staff, volunteers and stakeholders with a view to  presenting
recommendations to the first Board meeting in 2026.

Investment powers and policy
All investment decisions are made by the Board of Directors on advice from the Treasurer, Bookkeeper and  Chief
Executive. Currently £475,000 of the CSRF's reserves are invested in various fixed term deposit accounts. We  continued
to benefit from high interest rates in 2024. At the time of writing, the CSRF's investments are as follows: Cambridge  &
Counties Bank (£85,000), Aldermore Bank (£85,000), HSBC (£85,000), Sainsburys (£85,000), FCMB Bank  (UK)
Limited (£85,000) and Chartered Savings Bank (£50,000).

Page 5



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

FINANCIAL REVIEW
Reserves policy
The CSRF's reserves should provide the charity with adequate financial stability and the means for it to meet  its
charitable objectives for the foreseeable future. It is therefore the current policy of the Board of Directors to maintain  the
charity's reserves at a level which is at least equivalent to six months operational expenditure. The Board of  Directors
reviews the reserves regularly to ensure that they are adequate to fulfil the charity's continuing obligations. The  Board
have agreed to review their reserves policy as part of the zero-based financial review that will be undertaken in 2025.

Going concern
The Board of Directors are satisfied that the organisation is a going concern for the next 12 months. This conclusion  has
been drawn following assessment of the CSRF's financial performance in 2024 and although the year has seen a drop  in
the number of annual supporters and the fundraising climate remains challenging due to the 'cost of living' challenges  the
Board is confident that the charity has enough resources to continue its operations.

The Board of Directors consider that the level and nature of the financial reserves as at 31 December 2024 and up to  the
date of signing the annual report and financial statements, does not impact upon the assumption that the organisation is  a
going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The CSRF's policies are set by the Board of Directors as the governing body in accordance with the Articles  of
Association, informed by the wishes of the members as expressed at the Annual General Meeting.

Governance Reform & Annual General Meeting
The 2024 Annual General Meeting was held via video conference with Company Members and delegates from  around
the country participating. All votes were undertaken by postal ballot prior to the event with the results being  announced
live on the day of the Annual General Meeting. Company Members unanimously approved a set of resolutions  put
forward by the Board of Directors to make amendments to the Articles to formalise the choice of video conference  for
future Annual General Meetings. The meeting also elected two new Board Directors from within the CSRF  community
and created three new Vice Presidents.

Appointment of Directors
The governing body is the Board of Directors which consists of the three Officers of the CSRF, the CSRF's Civil  Service
Champion and four other Elected members. The Officers continue to be the Chair, Vice Chair and Treasurer but  the
Vice Chair post will now no longer be nominated by the National Trade Union Committee when the current  incumbent
finishes her term of office at the end of 2025. Both the Chief Executive (who is also Company Secretary) and the  Deputy
Chief Executive also attend Board meetings.

Organisation
The Civil Service Retirement Fellowship is a charity that operated as an unincorporated body until 31 December  2007
when its assets, liabilities, business operations and activities were transferred to a company limited by guarantee  called
The Civil Service Retirement Fellowship which now operates the business and manages its activities.

It operates throughout the United Kingdom, including having Groups in Scotland. It has therefore registered under  the
Charities & Trustee Investment (Scotland) Act 2005 with the Office of the Scottish Charity Regulator ("OSCR").

The organisation's day-to-day administration and operations are run by the Chief Executive and his team  from
Fellowship Office, which is based in Greenwich, London. The office is responsible for handling all the  administration
associated with the organisation: records, finance, group liaison, communications and partnerships,  fundraising,
volunteer management, provision of services and secretarial support to the Board of Directors.

The CSRF adopts a flexible working hours policy and has a mix of full and part-time staff who are supported  where
necessary by an office volunteer. By the end of 2024 there were four staff members based at Fellowship Office: one  full
time (Chief Executive) and three part time (Deputy Chief Executive, Operations & Services Support Manager  and
Communications Support Officer). The Board also approved the creation of a new full time Communications  and
Marketing Manager in November. A candidate has been appointed following a recruitment and interview process  and
will start in January 2025.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustee induction and training
New directors receive an introduction pack of information about the Fellowship that includes their legal  obligations
under charity and company law, the Charity Commission guidance on public benefit, the Memorandum and Articles  of
Association, the committee and decision-making processes, the business plan and recent financial performance of  the
charity. They also can participate in relevant training where it will help facilitate their role as a director.

In addition to the provision of information, the Chief Executive and Company Secretary also ran a series of  onboarding
webinars in July and August for all new Board members. These were focused on policies and procedures,  organisational
structure, and communications and marketing campaigns.

Pay Policy for senior staff
The pay of senior staff is agreed by the Board of Directors. In view of the size of the Fellowship, the Board of  Directors
benchmark against pay levels in other equivalent organisations operating within the Third Sector and take  into
consideration the breadth of responsibilities senior staff would be asked to undertake.

Risk management
The Board of Directors have a risk management strategy which comprises:

 - a quarterly review of the principal risks and uncertainties that the CSRF faces;
 - the establishment of any policies, systems and procedures to mitigate those risks; and
- the implementation of procedures designed to minimise or manage any potential impact on the CSRF should  those

risks materialise.

It reviews and updates the Risk Register (where necessary) at each of its meetings throughout the year.

Data Protection
In 2024, the CSRF maintained its policies for data collection, data sharing and data protection to ensure compliance  with
and conformity to the General Data Protection Regulation (GDPR). As the Data Protection Lead for the Fellowship,  the
Chief Executive continues to ensure that the Board of Directors, Fellowship Office staff, volunteers and Group  officers
are kept updated on the legislation and ensure that any changes are reflected within the Fellowship's policies  and
procedures. Currently there is new legislation, the Data Protection & Digital Information Bill, that is working its  way
through Parliament. If passed a review will be undertaken of our current data protection policies to ensure we are  inline
with the new Bill.

Safeguarding
The Board of Directors regularly reviews safeguarding as part of their regular review of the risk register at all  Board
meetings.

Charity Governance Code
How the CSRF measures up to the seven principles set out in The Charity Governance Code is assessed annually by  the
Board of Directors.

Social Media Policy
The Board of Directors adopted a new social media policy at the beginning of the year.

Trustees Code of Conduct
In the absence of any policy governing the conduct and behaviour of Board members, a Code of Conduct was agreed  by
the Board in April 2024. The Code sets out what is expected from Trustees, specifically in terms of the  following:
expectations for general conduct, independence, behaviour at Board meetings, relations with staff and volunteers  and
legal requirements and policies. The Code of Conduct will be reviewed by Trustees at three-year intervals.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06297479 (England and Wales) 

Registered Charity number
255465
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2024

Registered office
Unit 11, Pepys House
Greenwich Quay, Clarence Road
London
SE8 3EY

Trustees
Ms M Alessandri CMG (resigned 1.7.2024) 
Ms E M Beedie (resigned 16.7.2024) 
Dame E A F Gardiner DCB, KC (resigned 26.4.2024) 
Mr M Hammond CBE 
Dr M Hyde 
Ms G Smyth 
Ms M Wyer 
Mr S Baugh (appointed 1.5.2024) 
Mr P J Lawrence OBE (appointed 1.7.2024) (resigned 19.12.2024) 
Mr R Wildash (appointed 16.7.2024) 
Ms P Duignan (appointed 16.7.2024) 

Company Secretary
Mr D Tickner 

Independent Examiner
Domenico Maurello FCCA, CTA
Jones Hunt & Keelings
Chartered Certified Accountants and
Chartered Tax Advisers
71 Knowl Piece
Wilbury Way
Hitchin
Hertfordshire
SG4 0TY

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006  relating
to small companies. 

Approved by order of the board of trustees on 21 May 2025 and signed on its behalf by: 

Ms M Wyer - Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 
THE CIVIL SERVICE RETIREMENT FELLOWSHIP

Independent examiner's report to the trustees of The Civil Service Retirement Fellowship ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 December 2024.

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of an  independent
examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Domenico Maurello FCCA, CTA

Jones Hunt & Keelings
Chartered Certified Accountants and
Chartered Tax Advisers
71 Knowl Piece
Wilbury Way
Hitchin
Hertfordshire
SG4 0TY

21 May 2025
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 85,709 - 85,709 29,089

Charitable activities 5
Charitable activity 126,164 3,896 130,060 136,447

Other trading activities 3 210 - 210 70
Investment income 4 23,480 - 23,480 18,309

Total 235,563 3,896 239,459 183,915

EXPENDITURE ON 
Raising funds 6 18,090 - 18,090 24,299

Charitable activities 7
Charitable activity 215,537 16,034 231,571 204,757

Total 233,627 16,034 249,661 229,056

NET INCOME/(EXPENDITURE) 1,936 (12,138) (10,202) (45,141)

RECONCILIATION OF FUNDS 
Total funds brought forward 605,416 54,971 660,387 705,528

TOTAL FUNDS CARRIED FORWARD 607,352 42,833 650,185 660,387

The notes form part of these financial statements
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

BALANCE SHEET 
31 DECEMBER 2024

2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 12 4,437 - 4,437 5,556

CURRENT ASSETS 
Debtors 13 37,879 - 37,879 21,927
Cash at bank and in hand 575,303 42,833 618,136 646,892

 613,182 42,833 656,015 668,819

CREDITORS 
Amounts falling due within one year 14 (10,267) - (10,267) (13,988)

NET CURRENT ASSETS 602,915 42,833 645,748 654,831

TOTAL ASSETS LESS CURRENT
LIABILITIES  607,352 42,833 650,185 660,387

NET ASSETS 607,352 42,833 650,185 660,387

FUNDS 15
Unrestricted funds 607,352 605,416
Restricted funds 42,833 54,971

TOTAL FUNDS 650,185 660,387

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 December 2024. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 December 2024 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 21 May 2025 and  were
signed on its behalf by: 

Ms M Wyer - Trustee 

The notes form part of these financial statements
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

The Civil Service Retirement Fellowship meets the definition of a public benefit entity under FRS 102, so  has
applied the specific "PBE" prefixed paragraphs of FRS 102. Assets and liabilities are initially recognised  at
historical cost or transaction value unless otherwise stated in the relevant accounting policy notes(s).  The
financial statements have been prepared on a going concern basis.

The financial statements are presented for the charity as a single entity. The financial statements are presented  in
Sterling (£) being the charity's functional currency, and are rounded to the nearest whole pound.

Preparation of the accounts on a going concern basis

The financial statements have been prepared on a going concern basis.

The Board of Directors considers that the level and nature of the financial reserves at 31st December 2024  and
up to the date of signing the annual report and financial statements does not impact upon the assumption that  the
organisation is a going concern.

Critical accounting judgements and key sources of estimation uncertainty 
In preparing the Financial Statements, management is required to make estimates and assumptions which  affect
reported income, expenses, assets, liabilities and disclosure of contingent assets and liabilities. Use of  available
information and application of judgement are inherent in the formation of estimates, together with  expectations
of future events that are believed to be reasonable under the circumstances. Actual results in the future  could
differ from such estimates.

The only significant judgement and key estimate of the Fellowship is considered to be the rate at which  life
subscriptions are amortised. Life Members' subscriptions are deferred upon receipt and released evenly  to
income over the subsequent periods. Life subscriptions received after 2013 are being amortised over ten  years;
those received prior to this are being amortised over fifteen years. Based on past experience, the period of  ten
years is deemed to be an appropriate estimate of the period that the life members will enjoy and make full use  of
the range of services and other benefits offered by the Fellowship.

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Subscriptions
Life Members' subscriptions are deferred upon receipt and released evenly to income over the  subsequent
periods. Life subscriptions received after 2013 are being amortised over ten years; those received prior to  this
are being amortised over fifteen years. Subscriptions to be amortised within 12 months are included  under
current liabilities.

Subscriptions from Annual members are included in income in the year to which they relate.

Legacies
Income from legacies will be accrued when the criteria of entitlement, measurement and certainty are met.

Grants
Grants are apportioned over the accounting periods to which they relate; amounts received in advance  being
included in creditors.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES - continued 

Income 

Donations
Donations are recognised as income when the resources are received or receivable, unless there are  specified
future performance-related conditions; in which case, the income is recognised when the  performance-related
conditions are met. Where resources are received before the revenue recognition criteria are satisfied, a  liability
is recognised. When donations are received with conditions as to the money's use, the income is accounted for  as
restricted.

Investment income, activities for generating funds, charitable activities and other incoming resources  are
included in the year in which the charity becomes entitled to the resource.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

The Fellowship is not registered for VAT; therefore expenditure is shown gross of irrecoverable VAT.
Costs of generating funds include the cost of appeals, staff time and apportioned support costs.

Charitable activities 
Charitable activities comprise all costs incurred in the pursuit of the charitable objects of the charity  and
allocated support costs.

Governance costs 
Governance costs include those costs associated with meeting the constitutional and statutory requirements of  the
charity such as the cost of board meetings, statutory compliance, costs linked to the strategic management of  the
charity and allocated support costs.

Allocation of support costs 
Support costs are those functions that assist the work of the charity but do not directly undertake  charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs  which
support the Fellowship's programmes and activities.

These costs have been allocated between cost of raising funds and expenditure on charitable activities. The  costs
are allocated between functional categories of resources expended based on the estimated value of the staff  time
spent on charitable activities, activities for generating funds and governance. Each year a staff survey  is
undertaken to determine this split.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Fixtures and fittings - 15% on reducing balance 
Computer equipment - 33% on cost 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds are unrestricted funds which the Board of Directors has set aside for specific purposes.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES - continued 

Fund accounting 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The Fellowship participates in a group defined contribution scheme (which was converted to a  Worksave
Pension Plan effective from 1 September 2016). The pension costs recognised in the accounts equal  the
contributions payable to the schemes.

Also, the Fellowship, in association with the Civil Service Benevolent Fund ("the CSBF"), participates in  a
multi-employer non-contributory defined benefit pension scheme. Membership of the  multi-employer
non-contributory defined benefit staff pension scheme, The Civil Service Benevolent Fund Pension  and
Assurance Scheme was open to all permanent members of staff of the CSBF, Crown Housing  Association
Limited and the Fellowship, with certain age criteria. The Scheme is multi-employer and was closed to  new
members with effect from March 2000 and to existing members from 5 April 2004.

Section 28 of FRS permits defined benefit, multi-employer pension plans to be accounted for as if they  were
defined contribution pension plans if there is insufficient scheme information to account for the pension as  a
defined benefit plan. Sufficient information regarding the pension is not available to enable full disclosure of  the
scheme as a defined benefit pension and accordingly the FRS 102 exemption is being taken.  Therefore,
contributions are charged to the SOFA as they fall due and only the liability relating to the period is  recognised
(see note 18 for full details of the scheme).

2. DONATIONS AND LEGACIES 
2024 2023

£ £
Donations 28,281 28,650
Legacies 57,428 439

 85,709 29,089

3. OTHER TRADING ACTIVITIES 
2024 2023

£ £
Saleable items 210 70

4. INVESTMENT INCOME 
2024 2023

£ £
Interest on cash deposits 23,480 18,309
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

5. INCOME FROM CHARITABLE ACTIVITIES 

2024 2024 2024 2023
£ £ £ £

Restricted Unrestricted Total
Funds Funds Funds

Subscriptions - 118,394 118,394 131,410
Appeals and fundraising 3,896 7,770 11,666 5,037

3,896 126,164 130,060 136,447

6. RAISING FUNDS 

                                    
2024 2024 2024 2023

                                                
£ £ £ £

Restricted Unrestricted Total
Funds Funds Funds

Staff costs - 10,004 10,004 13,833
Allocated overheads:
   Printing & stationery - 435 435 824
   Communication - 793 793 481
   Occupancy - 2,286 2,286 3,072
   IT Costs - 404 404 1,459
   Life Assurance Scheme - 51 51 64
   Other Staff Costs - 135 135 135
   Professional Fees & Bookkeeping - 343 343 559
   Communications & marketing
designated fund - 2,315 2,315 2,085
Financial charges:
   Banking and Investment
Management Fees - 1,324 1,324 1,788

- 18,090 18,090 24,300
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

7. CHARITABLE ACTIVITIES COSTS 

2024 2024 2024 2023
£ £ £ £

Restricted Unrestricted Total
Funds Funds Funds

Staff costs - 97,540 97,540 85,303
Members' magazine - 15,425 15,425 11,977
National Visitors Network 10,249 - 10,249 11,202
Allocated overheads:
   Printing & stationery - 4,245 4,245 5,083
   Communications - 7,736 7,736 2,965
   Occupancy - 22,291 22,291 18,944
   IT Costs - 3,937 3,937 8,997
   Life Assurance Scheme - 494 494 396
   Other Staff Costs - 1,319 1,319 833
   Professional Fees & Bookkeeping - 3,349 3,349 3,445
  Communications & marketing
designated fund - 22,567 22,567 12,858
  Pre-Retirement Working Group
designated fund - 2,238 2,238 -
  Diamond Anniversary 2025 designated
fund - 122 122 -

10,249 181,263 191,512 162,003

8. SUPPORT COSTS 
Governance

Management Other costs Totals
£ £ £ £

Charitable activity 35,129 349 4,581 40,059
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

8. SUPPORT COSTS - continued 

2024 2024 2024 2023
£ £ £ £

Restricted Unrestricted Total
Funds Funds Funds

Staff costs - 17,507 17,507 16,138
Allocated overheads:
   Printing & stationery - 762 762 962
   Communications - 1,389 1,389 561
   Occupancy - 4,001 4,001 3,584
   IT Costs - 707 707 1,701
   Life Assurance Scheme - 89 89 75
   Other Staff Costs - 237 237 158
   Professional Fees & Bookkeeping - 601 601 652
   Communications & marketing
designated fund - 4,051 4,051 2,433
Branch Support 5,785 - 5,785 11,350
AGM costs - - - 462
Board of Directors Meeting and other
costs - 349 349 -
Direct costs       
   Subscriptions - 681 681 928
   Independent examination - 3,900 3,900 3,750

5,785 34,274 40,059 42,754

9. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2024 2023
£ £

Depreciation - owned assets 2,242 2,239
Independent examination 3,900 3,750

10. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for the  year
ended 31 December 2023. 
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

10. TRUSTEES' REMUNERATION AND BENEFITS - continued 

Trustees' expenses 

During the year, payments were made to four (2023: none) trustees for travelling expenses totalling £349  (2023:
£Nil).

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 29,089 - 29,089

Charitable activities 
Charitable activity 131,982 4,465 136,447

Other trading activities 70 - 70
Investment income 18,309 - 18,309

Total 179,450 4,465 183,915

EXPENDITURE ON 
Raising funds 24,299 - 24,299

Charitable activities 
Charitable activity 182,205 22,552 204,757

Total 206,504 22,552 229,056

NET INCOME/(EXPENDITURE) (27,054) (18,087) (45,141)

RECONCILIATION OF FUNDS 
Total funds brought forward 632,470 73,058 705,528

TOTAL FUNDS CARRIED FORWARD 605,416 54,971 660,387
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

12. TANGIBLE FIXED ASSETS 
Fixtures

and Computer
fittings equipment Totals

£ £ £
COST
At 1 January 2024 17,783 16,124 33,907
Additions - 1,123 1,123

At 31 December 2024 17,783 17,247 35,030

DEPRECIATION
At 1 January 2024 15,422 12,929 28,351
Charge for year 354 1,888 2,242

At 31 December 2024 15,776 14,817 30,593

NET BOOK VALUE
At 31 December 2024 2,007 2,430 4,437

At 31 December 2023 2,361 3,195 5,556

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Other debtors 23,686 9,850
Accrued income 9,308 8,583
Prepayments 4,885 3,494

37,879 21,927

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2024 2023

£ £
Trade creditors 1,436 2,638
Social security costs and other taxes 2,530 2,551
Other creditors 1,250 1,250
Pension 447 2,524
Life members subscriptions 204 775
Accruals 4,400 4,250

 10,267 13,988
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

15. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.1.24 in funds funds 31.12.24

£ £ £ £
Unrestricted funds 
General fund 587,706 33,228 (73,000) 547,934
Communication & Marketing Fund 17,710 (28,932) 18,000 6,778
Pre-Retirement Working Group - (2,238) 15,000 12,762
Diamond Anniversary Fund 2025 - (122) 40,000 39,878

 605,416 1,936 - 607,352
Restricted funds 
Befriending Schemes 25,558 (9,267) - 16,291
Community Group Support Fund 29,413 (2,871) - 26,542

 54,971 (12,138) - 42,833

TOTAL FUNDS 660,387 (10,202) - 650,185

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 235,563 (202,335 ) 33,228
Communication & Marketing Fund - (28,932) (28,932)
Pre-Retirement Working Group - (2,238) (2,238)
Diamond Anniversary Fund 2025 - (122) (122)

 235,563 (233,627 ) 1,936
Restricted funds 
Befriending Schemes 982 (10,249) (9,267)
Community Group Support Fund 2,914 (5,785) (2,871)

 3,896 (16,034) (12,138)

TOTAL FUNDS 239,459 (249,661 ) (10,202)
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

15. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net Transfers
movement between At

At 1.1.23 in funds funds 31.12.23
£ £ £ £

Unrestricted funds 
General fund 617,384 (9,678) (20,000) 587,706
Communication & Marketing Fund 15,086 (17,376) 20,000 17,710

 632,470 (27,054) - 605,416
Restricted funds 
Befriending Schemes 36,760 (11,202) - 25,558
Community Group Support Fund 36,298 (6,885) - 29,413

 73,058 (18,087) - 54,971

TOTAL FUNDS 705,528 (45,141) - 660,387

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 179,450 (189,128 ) (9,678)
Communication & Marketing Fund - (17,376) (17,376)

 179,450 (206,504 ) (27,054)
Restricted funds 
Befriending Schemes - (11,202) (11,202)
Community Group Support Fund 4,465 (11,350) (6,885)

 4,465 (22,552) (18,087)

TOTAL FUNDS 183,915 (229,056 ) (45,141)
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

15. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net Transfers
movement between At

At 1.1.23 in funds funds 31.12.24
£ £ £ £

Unrestricted funds 
General fund 617,384 23,550 (93,000) 547,934
Communication & Marketing Fund 15,086 (46,308) 38,000 6,778
Pre-Retirement Working Group - (2,238) 15,000 12,762
Diamond Anniversary Fund 2025 - (122) 40,000 39,878

 632,470 (25,118) - 607,352
Restricted funds 
Befriending Schemes 36,760 (20,469) - 16,291
Community Group Support Fund 36,298 (9,756) - 26,542

 73,058 (30,225) - 42,833

TOTAL FUNDS 705,528 (55,343) - 650,185

A current year 12 months and prior year 12 months combined net movement in funds, included in the above  are
as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 415,013 (391,463 ) 23,550
Communication & Marketing Fund - (46,308) (46,308)
Pre-Retirement Working Group - (2,238) (2,238)
Diamond Anniversary Fund 2025 - (122) (122)

 415,013 (440,131 ) (25,118)
Restricted funds 
Befriending Schemes 982 (21,451) (20,469)
Community Group Support Fund 7,379 (17,135) (9,756)

 8,361 (38,586) (30,225)

TOTAL FUNDS 423,374 (478,717 ) (55,343)

Transfers between funds 

During the year, the Board approved a recommendation that £18,000 be transferred from the general fund to  the
designated fund for marketing and communications in order to help increase subscriptions.

In May 2024 the Board approved a recommendation that £15,000 be transferred from the general fund to  the
designated Pre-Retirement Working Group Fund.

In September 2024 the Board approved a recommendation that £40,000 be transferred from the general fund  to
the designated Diamond Anniversary 2025 Fund.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

15. MOVEMENT IN FUNDS - continued 

Transfers between funds - continued 

Befriending Schemes

The fund to support our befriending schemes continues to support our volunteer befrienders who provide  support
to beneficiaries via home visit, telephone call and letter. The funds are used to cover the costs of  volunteer
expenses and to support the expansion and development of the schemes wherever possible.

Community Group Support Fund

This Fund was created to provide financial support for our local groups to help them run their local  social
activities.

16. RELATED PARTY DISCLOSURES 

The Trustees made donations to the charity totalling £55 (2023: £40) and membership subscriptions of  £214
(2023: £176) were received. There were no outstanding balances (2023: £Nil) due to or from any of the  Trustees
at the year-end.

No Trustee of The Civil Service Retirement Fellowship received any remuneration for work undertaken  on
behalf of the charity in either the current or prior year.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

17. EMPLOYEES 

2024 2023
£ £

Staff costs
  Gross salaries 109,284 100,387
  Employers National Insurance contributions 5,284 4,583
  Employers pension contributions:
    The CSBF 6,000 6,000
    The Civil Service Retirement Fellowship Group personal plan 4,484 4,305

Total staff costs 125,052 115,275

Average number of employees 4 4

Staff costs are allocated as follows:
  Cost of generating funds 10,004 13,833
  Expenditure on charitable activities 97,541 85,303
  Governance 17,507 16,139

125,052 115,275

There was one employee (2023: one) who received emoluments of £60,000 or above in the year.

The Chief Executive and Trustees are considered Key Management Personnel (KMP).  Total remuneration
during the year for KMP amounted to £66,501 (2023: £66,501).

The defined contribution pension expense has been apportioned to the percentages of time (as declared by
staff) that are devoted to raising funds, charitable activities, and governance. 

2024 2023
£ £

Pension costs are allocated as follows:
  Cost of generating funds 839 1,237
  Expenditure on charitable activities 8,177 7,626
  Governance 1,468 1,443

10,484 10,306

All pension costs are allocated to unrestricted funds on the basis that these costs were not incurred in the
pursuit of the activities to which the restricted funds relate. The costs are allocated between funds based on
the value of the staff time spent on each activity.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 DECEMBER 2024

18. PENSION AND LIFE ASSURANCE SCHEMES 

a)  The Civil Service Benevolent Fund Pension and Assurance Scheme

The Fellowship, in association with the Civil Service Benevolent Fund ("the CSBF") operated a  non-contributory
defined benefit staff pension scheme, The Civil Service Benevolent Fund Pension and Assurance Scheme  ("the
Scheme"), membership of which was open to all permanent members of staff of the CSBF, Crown  Housing
Association Limited and the Fellowship, with certain age criteria. The Scheme is multi-employer and was  closed
to new members with effect from March 2000 and to existing members from 5th April 2004.

The defined benefit, multi-employer pension plan is being accounted for as if it were a defined  contribution
pension plan as there is insufficient scheme information to account for the pension as a defined benefit plan.  The
available scheme information is not sufficient for the gains/losses, assets/liabilities pertaining to the CSRF  during
the period, which are needed in the required disclosure if the pension were to be treated as a defined  benefit
scheme, to be calculated accurately.

Following the most recent actuarial valuation as at 5th April 2022 the trustees of the Scheme agreed to  remove
the monthly deficit reduction payments that had been agreed in the original plan in 2016. The employers  will
pay annual contributions of £100,000 to meet broadly half of the expenses of the running of the  scheme,
including the Pension Protection Fund. The CSRF's contribution to this equates to its proportion of the  scheme
(circa.6%). The trustees and the employers agree to review the sum paid in relation to expenses if there is  a
material increase or decrease in the expenses anticipated to be incurred by the Scheme.

A loading of £290,000 has been included in the Technical Provisions in respect of the balance of the  expected
expenses (£100,000 per annum) for three years from the valuation date.

At each valuation the Trustees and employers will review if the expenses of running the scheme should be  met
separately or if a prudent allowance will be made within the schedule of contributions. If included within  the
schedule of contributions, this may be as an additional percentage or as a specific monetary allowance,  as
appropriate, and the figures will be based on recent experience and reasonable future expectations.

The expense relating to the year ending 31st December 2024, as recognised in the SOFA, was £6,000  (2023:
£6,000).  At the year end no liability was outstanding.

Legal and General Assurance Society Limited holds the assets of the scheme.

b)  The Civil Service Retirement Fellowship Group Personal Pension Plan

The Fellowship established the above Plan through Legal & General Assurance Society Limited in  November
2004, effective from 6th April 2004. The Plan is a defined contribution plan with voluntary contributions  by
employees and contributions by the Fellowship comprising a core amount of 5% of gross basic salary, plus  a
percentage matching the employee's contribution (up to a maximum of 3%) and a further variable  percentage
based on length of service. The Plan also carries death-in-service benefit and dependant's pension benefit;  this
section was closed to new employees in 2015.

The Personal Pension Plan was changed to a Worksave Pension Plan with effect from 1st September 2016  with
the contribution structure of 6% employer and 3% employee. The Plan is compliant as a workplace  pension
scheme and has been successfully auto-enrolled with the Pension Fund Regulator.

Normal contributions charged in respect of the Plan during the year were £4,484 (2023: £4,305).  Included
within creditors at the year end are contributions of £447 (2023: £1,061) which have yet to be paid to the  pension
administrator for this scheme.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 28,281 28,650
Legacies 57,428 439

 85,709 29,089

Other trading activities
Saleable items 210 70

Investment income
Interest on cash deposits 23,480 18,309

Charitable activities
Subscriptions 118,394 131,410
Appeals and fundraising 11,666 5,037

 130,060 136,447

Total incoming resources 239,459 183,915

EXPENDITURE

Raising donations and legacies
Wages 10,004 13,833
Occupancy 2,286 3,072
Communications 793 481
Printing and stationery 435 824
IT costs 404 1,459
Life Assurance Scheme 51 64
Other staff costs 135 135
Professional fees and bookkeeping 343 559
Communications and marketing designated fund 2,315 2,085
Banking and Investment Management fees 1,324 1,787

 18,090 24,299

Charitable activities
Wages 97,540 85,303
Members' magazine 15,425 11,977
National Visitors Network 10,249 11,202
Occupancy 22,291 18,944
Communications 7,736 2,965
Printing and stationery 4,245 5,083
IT costs 3,937 8,997
Life Assurance Scheme 494 396
Other staff costs 1,319 833
Carried forward 163,236 145,700

This page does not form part of the statutory financial statements
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
£ £

Charitable activities
Brought forward 163,236 145,700
Professional fees and bookkeeping 3,349 3,445
Communications and marketing designated fund 24,927 12,858

 191,512 162,003

Support costs
Management
Wages 17,507 16,138
Occupancy 4,001 3,584
Communications 1,389 561
Printing and stationery 762 962
IT costs 707 1,701
Life Assurance Scheme 89 75
Other staff costs 237 158
Professional fees and bookkeeping 601 652
Communications and marketing designated fund 4,051 2,433
Branch Support 5,785 11,350

 35,129 37,614

Other
AGM costs - 462
Board of Directors Meeting and other costs 349 -

 349 462

Governance costs
Subscriptions 681 928
Independent examination 3,900 3,750

 4,581 4,678

Total resources expended 249,661 229,056

Net expenditure (10,202) (45,141)

This page does not form part of the statutory financial statements
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

CHAIR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

TSiis is tny fburlh and HtUtl introduction to tlic CSRF Annual Report. A selection process is now underwtiy for my successor and I
will pass on the baSon to a new National Honorary Chair at the 2024 Annual Generai Meeting. By then, I will hwc served for dose to
5 years as your Chair. I feel the time is right for fresh eyes and a Chair who will have more time to dedicate to steering our cSiarity
through the next phase of its Journey.

In 2023, we were finally pandcmic-free and I was delighted to see our groups back, reinvignratcd anci once again able to enjoy the
friendship and fellowship on which our cdarity is founded. Our befriending service went from strength to strength, thanks to tlie
energy and drive of our Deputy Chief Executive, Dcnise, and our Board tetid, GilS, who have galvanised the network atici brought
renewed energy to this essentia! service,

Through a mixture of grants, giving nsid energciic fund raising - inctuUmg Chief Executive David's iierusc piiriicipation in the Virtual
London Marathon - we sitccessfully raised additional money to keep our biihmce slicct heattliy in 2023. But despite these ndditional
sources of income, for the first time in 2023 we had to draw on our reserves to sustain operations. This will be the case again in
2024, We must redress the drop in the inimber of active paying siippofters if we are to sustain operdtions.

Tiie Board has discussed this inattei- at {cngth. We are conscious that without significant change the long-term ftittirc of the CSR.F is
in doubt. We are not yet <it crisis point - but tlie Board recognises that withnut afHnnative iiction, the CSRF rcseivcs will dwindle to a
point that means we are no longer viable. The Civil Service has changed considerably from when the Fellowship was founded more
Elitin hs[f-d century ago. We now need to evolve at pace lo provide a set'vtce to tiie next generation of retirees.

There have been some exciting developments in 2023 - we have work underway on an innovative pre-retiremenf course ied by
Martin, a Board member who has significant acmleniic expertise in ageing and ageing we!l. We have restarted our participation in
Civi) Service Live events, extending our reach mid knowledge of our charity with existing Civi! Servants. And we Eiave started our
oral history project which will become an invaluable and accessible record of memories of working in the Civil Service throughout
the CSRF's history.

Tlic CSRF is an extraordinary organisation with an incredible and dedicated staff team who keep things funning, clay in day out, with
good humour and patience. My thanks go to David, Denise, Sylvi atid Adam for all that tliey continue to do for Ehe charity,

Finally, I will step down in 2024 proud of (he way we weathered Covid, proud of tile tireless work of our vokmteers, my fdlow
Directors and our staff. My successor will take over the role nt a critical inoment: I know that with imagination, bravet-y and time
ttie CSR.F c;tn buikl a brigiiter future - and I will be slanding by Eo support tliat work eveiy step of the way. Thank you for your
support.

Madeleine AEessandri CMG
National Honorary Chair
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

Tlic (nislecs who are also directors of (lie uhiirity fur the piirposes of the Companies Act 2006, present their report with the finanuial
statements of the charity for the year encted 3) December 2023. The tnislccs have adoplcd the provisions of Accoimting ami
Reporting by Charities: St;ttemeii( of Recomiuendetl Practice applieable to cliarides pi'eptti'ing (heir accounts in accordance with the
Financial Reporting Sfanclard appliuabic in tiic UK and Republic of IrclaiKl (FRS 102) (effective ! JaniKH-y 2019).

OBJECTIVES AND ACTIVITIES
Our main mission is to provide friendship [ind support to lielp fbrnier civil servanfii ;m<l their UejiendaHis enjoy i\ more fulfilled
retirement. Our piirposes are:

- So value retirees and their pnrttiers/dependnnfs by givisig them a voice through involvement in the charity;
- to tiickle loneliness ami (iileviate socjtit isoladon by contiiming to support all initiatives to end Inneiiness ;HK.I working (o ensure a

better quality ot life for nny retired civil ;>ervaitt wlio may be experiencing iDtteJiness of suciEil isolation; and
- to work together with oltier organisations to defsver the best possibie sen'ices to all bcnefickiries ;i!id to iniike the best use of the

resources ovemtt and iu reiluce giips atuf duplicatioti iti servicti pruvision.

We endeavour io promote accessibility (o our services mul schemes and encourage our beneficiaries to iake pari. The stftitcgics
employed to achieve the chiii'ify's ai[ns anci objectives are to;

- eiiKure we are an organ isa I ion lliat unn siipjiort our subscribers aiul beucriciai'tcs;

- maintain snpjiort of our local group network and iititiona! befrietKiing schemes;
- ensure all beneticitiries who may be experiencing lotieimess or social isoliilion liave access to a betterqiialityoflite;
- seek to ii>crc;tse income from iill soiirces including fuiuiraising ttctivities iind sponsorsliip aiid
- mainlain frequcnE communication of ail our schemes and services using all avitilablc commnnicsition ciiutinets.

In 2023 an average of 606 people per month participateU in loctil group network activities. Our voluiUccr befrienders provided 1,401
(2022: 2,287) calls and visits to service users and Feliowship Office liatidlcd 120 (2022: 220) signposting dnd advice enquiries,

Ik't'ri ending Services
This year h^s seen n consistent perfomiiince for our befrieiuling scliemes iiltEiongii ii drop in (lie number of calls and visits imdertaken.
We welcomed a new cohort of volunteer hef'ricndei-s and matiag<xl to reduce our ssnall waiting list of service users wanting a Eioine

visit. The year niso s;iw tile introductiun of ;i volunteering npp produced by Votisnteero dial lias enabled volmiteers to report (licir
calls and visits as well ;is registering any follow up iiutions required by Fellowsliip OlTJce via their plioncs. Currently just over 50% ot
our active befrienclers use tlic ap|i and their feedback on (liis initiadve lias been broadly positive,

The highlight of the year was our very tirst national Belricndcrs Conference that touk place in March at Woodland Gninge in
Leanungton Spa. We welcomed vultititeery autive on 911 three of our btitneiuling schemes for a 24-hour i-esidetilial iind tiybrid event
which provided an ideal oppoftunity tur them to share vuiunSeering experiences, voice tlieir opiniosis on the schemes ;md uipitt into
iileas for expiiiuling ctigagemcnt witli t!iis service, Ttn.; positive feedback received from both the in-person and hybrid delegntes
helped us to approve a second conference in 2024.

The twin chaHenye ofpersu;Klmg people to use the service diid sourcitig volunteers in are^s wh^rc we Slave EI seivice user nnmatclicd
remains and the team at Fellowship Office continiie (o seek new ways to g^ronuite thti benetits ot (lie schemes to nddrtiss Ihis. One
successFu! recruitment initiative for engaging vofuntecrs cann; from approaching local news media in the areas we needed betriendefs
Eind using articles to promote the positive impiict ofonf sclteines.

We Hnislied the ye;tr with sligiitly more voltmteeni .imf service users tli;in we stttrled with and as we look iiliead (a 2024 our aim is io
cotitiiuie to prumote awareness oftlie sciiemes to both prospective volnitttiers and service users. We will also be focused on creating

and discussing s. new BefriencUng Services Strategy for 2024-2026 thtit will seek inpiiE from ;il! stakelioiders before being approveil
by the Bonrcl of Directors.

Locnl Group Nchvork
The ye;ir has seen a ssgniticanl luituber ot group visits being undertaken by Ihc Chief Excuutive and various Board Directors, stiii-titig
with a visit tu Eltlmm in Jinmaiy 2023 and then going via Stubbington, Cattbrd & Lewisliam, Yatc & District, Tfowbridge, Oswestiy,
York & District, Liskcard & Pensilva, Worcester Park, Princctown, Rschmoiid & Twickenhaiu, Cneqiliiily and ending in Mid Sussex.

Fellowship Office m;iintained regukif contact witli gt'oup lenders th'uughouf t!ie yeiir witli (lie Chief ExecuEive seticling updates, news
and usctul intbnmidon as well ins maintaining the use of pritil aiicl post for t!iose not using email.

Following the tintincial sitpport provided to tlie group network at tiie beginning of the year by way of unrestricted suppurt graots the
exercise was repeated, Evciy group liEid tiic opportunity Eo send in a Hnancitil sun'ey along witli <i request for suppoi-t. The Board of
Directors approved another set oFgroup support paymetils ((o be made in January 2024) to liiosc groups whose account bnianccs were
low.
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THE CIVIL SERVICE REI'IREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

To fiii'thcr ensure that ttie group network's voice was heard tiationaliy, tlie Board of Directors approved the creation of a national
forum for groups (the Group Leaders Network (GLN)). This is chaired by ttie Chief ExecuEive and cnn-ently includes t'epresentatives
from 14 groups across the UK. The GLN met several times in 2023 and is currently undertaking a consultation with all groups on a
new risk assessment guide for groups and considering how to iackle the matter of non-nationat subscribers who attend !ocal group
meetings. The outcoinc of this consultation will be discussed by the Board of Directofs in March 2024 with any ;ipproved
recoinnietidiitiotis for a change to our governing document being put forward for a vote at the 2024 Animal General Meeting.

Inform Eition & Advice
We have continued to consider and promoie any useful organisation that provides services ctnd/or support to those in later life. This
htis a!so Ein.:ludc<l building closer collaboration with organisations who might oft'er specific services tliat have been rcquusted from
within the CSR.F community, Tlie provision of information and cidvice So our betieHdaries remained an sinpoilant charitable service
and our Freephone number (wluch offers easy access to ddvice) continued to be used.

Public bcncHt
The imyfees have complied with the duty imposed by scciion i7(5) of (he Cliarities Act 2011 to have chic regard to public benet'it
guithmcc published by Elie CEiarity Commission.

Our volunteers
The CSRF delivers its services thanks to (lie time given by its naliomvide team of volmiicers. Fiom ttiose who visit or call a
beneficiary on our befriending schemes to the volunteers who help mil our group network recognising, supporting aiul
acknowEedging their contribution is at the heart of our volunteering policy. We maintained our support of Befriending Network's,
national BclrieiKling Week in November 2023 (a celebration of the contribution made by befrictulcrs). In addition, our volunteers
organise tmd nm fundraising events, provide the Fellowship office with administrative support and orgEinise meetings, trips iind
events.

Engagement with the Civil Service
The CSRF's Board of Directors includes severai working civil servants. These arc currenEiy the National Honorary Chair, Madeleine
Alessandrj CMG (cutTcntly ChEiir, Joint Intelfigence Committee), our Civil Semcti Champion, Dame Eti/abetli Garditier DCB K.C
Hons (who is First Parliamentaiy Counsel itnd Permanent Secretary of ttic GovtirninetU iti Parliam<.!iit Group iti the Cabinet Office)
and Giliiiiti Smyth, elected in 2022 to represent tlie Befriending Scliemes, who is Head, Cross-Cufting Human Riglits Policy &
Engagement at the Open SocicHes and Human Rigfits Directorate wluch is part of tlie Foreign, Commonwealth & Development
Office.

In 2023 we p;ir(icipated in the first Civil Service CliEifides Week. This took pkice in Apri! aiul was s digiUil commiinicEitioiis
campaign spearheaded by Civil Sei-vice HR and the Cabinet Oftice lo promote the services of all the Civil Service charities. Although
the itnpact of the event did not meet oitr expeufiitions in tcmis of new supporter;i it was nosiethetess ail important step to lielp us tack!e
the long-term problem of lack of awareness within the Civii Service. As this report is being written, p!ans for the 2024 Civil Service
Charities week arc already well underway.

To support (lie campaign, we engaged the services of non-profit comnninicafions specitilists, Liirk Media wiio designed a brand-new
campaign to focus on our services iind community. The resulting 'Hello Fe!tow' c;«npaign has been used at events throughouE 2023
and has been well received by all those delegates attending them.

In ackUtion to Civil Service Charities Week m Aprii we ^^fso recunnected witli tiie Civil Service Live evcnis (tdese take place around
the UK and provide an important fonim for dialogue with serving civil sep/tints .icross many departments). Tlie Chief Executive
joined local voiLtiiteers to nm EI CSRF stand at the Manclicster event wliich distributed a lot of information leaflets to intcresEecl
parties,

AnotSier initiative re-kumched in 2023 to liclp improve engsigcment with depiu'tinents was ttie CSRF AmbassEKior programme. The
first cohort recruited was serving civil servants and we received expressions of interest from the Forcigti, Commonwealth &
Development Office (FCDO), Depm-tment of Health & Sociai Care, The Public Sector Fraud Authonty in York, UK Visas &
hmnigration in Shcffiekl We ran our first departtuental tiwarencss stand at tlie f''CDO in November 2023 and have plans to nin more
of these activities in 2024.

As usual we maintained engagement with the otlicr Civil Service weifare bodies and organisations (The Cliarity for Civil Servants
(TCFCS), Civil Service Insurance Society and CSSC Spoils & Leisure) to help support our aims and objectives.

Once again, we were gratefui to the Civil Service Insurance Society Charity Fund for theif continued supjxirt of our charihtble
services. We benefitfed from tin nnresiricted grant of£10,000 towards our work which was received m 2023.

We also continued to tnamfain our collaborative working relationship with BounUless by CSMA (Civil Service Motoring
Association). The Boundless/CSMA fomufaEion selected (lie CSRF EIS one ofliieir charities fo support in 2022 iitid offered a special
deal tu CSR.F supporters to sign up as BoundSesy inembers. Tliis was extended to 2023 w\d we were veiy grateful io receive a £15,000
donation from the Boundless/CSMA foundtstion in December.
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THE CIVIL SERVICE RETIREMENT FELLOWSIUP

REPORT OF THE TRUSTEES
FOR I HE YKAR KNOEO 31 DECEMBER 2023

Working Groups
AKIunigh it didnt meet in 2023, tlie Recording Memories initiative that was started by the Reseurch Advisory Group in 2022
continued. The Chief Execniivc hosted two loCti! events: one m Edinburgh at (lie Surgeons1 Halls Museitm ;nul tiie other at the
Weston Muscuin in Wcston-super-Mare. Both e\fesits allowed members ot tlie local CSRF community to enjoy a tour of a museutn
and share their thonglUs and memories over reft'es!imtinls afterwards, It is hoped that turdier similar events will take place in 2024.

The new Working Group (hat was created in 2022 to consider options for the creation and/or delivery of pre and post rctireinent
resources reSevanl for civi! servants npproaehing relirement and once retired sitnlcd its meetings iti 2U23. It miide good progresy
during the year and will siart 2024 by building research to support the devefoptuent of a new life transition programme to help civii
servants prepare For their post-work env iron men {. T!ie group is co-ctiiiired by Professor Martin Hyde (t!ic Board Director for Later
Life Issues) ami the Deputy Ciiitif Executive, and it also yo-opled CSMA/Bound!i;ss Ciiief Opemting Ofttcer Pete Worstcr to help
support its workflows.

As well as approving (tie crcttfion of the Group Leaders Network (reported on under Local Group Network) the Board of Director;,
also approved die creation ot n working committee to consider how to recognise and celebrate the CSRF's 60(li anniversary in 2025.
Tile Diamond Anniversary Working Committee held its first luceting in November and will be meeting diii'ing 2024 to agree n
proposal tbr (lie Board of Directors Eo discuss at their mceimg in September 2024.

Gcnci'fiITIinnks

The CSR.F is grateful for the support it lias received frotn nil its siipjiorlers and volunteers in 2023,

FINANCIAL REVIEW
Finnncc & Fiimncinl Review
Expenditure is closely monitored by (lie Board of Directors who regularly reviews file fmundal position ot* (he org;inisation. T!ie
day-to-day fin;iticinl adtninistration is overseen by the Chief Executive with support from our part-time bookkeeper, Tracey Darby.

The CSRF remains committed to builditig additiosinl revenue strcains (hmugii fiuulraising itutivities, new subscriptions and optiuns
for invesimciit whilst also preserving its finEuicml reserves. The prumotion of legacy giving as pdrt of the CSRF's fundraising
Eictivitics was strcngtlicnccl in 2023 wiicn we signed up as a member of the Rtiinember ii Cliiirity campaign, All the inonies received
from iiny legacies we received in 2023 are iiuknuwledged with gratihiclc,

income for the year ciecreased by £27,701, to,£183,9) 6 (2022: £211,617), aiul expeiuiitiire increastid by £6,940, to £229,057 (2022:
£222.117); this resulted in a deficit for tiic year of £45,141 (2022: £!0,500).

Cash at bank decreased by £47,363, to £646,892 (2022; £694,255), unrestricted reserves decreased by £27,054, fo £605,416 (2U22:
,f;632,470) and rtisd-ictcd reserves decreased to £1^,0^7, From £73,058 in 2022. Tiiysc acciunufatctl resen'es are being earned fonvarcl
t'urtulure charitable duiivities. The trustees tire satisfied with the charity's ovem}! position ;i( the year ern.1.

Investment powers and policy
All investment decisions arc made by the Board of Directors un advice frum flie Treasurer, Bookkccpcr and Chief Executive,
CurrenUy £475,0()0 of (lie CSRF'H rriserves we invested iti \';irio»s Mxcd tcnn deposit accomUs. Tile iiicrease in interest rates in 2023
meant un iinproveinent in tile interest fates being ottered. Conseqitently, the pi-ojccted income ecirnetl from out' itivesdncnts in 2023

was significantly better Ihan itt 2022, At the time of writing, the CSRF's itivestiuen(s are as fbilows: Cambridge & Counties Bank
(£85,000), Aklemiore Bsmk (£85,000), Santander lntemationa! (£85,()0()), Wcatlwrbys (£85,000), Stanctard Clmrtcrcd Bunk
(.f;85,000) and Arbutimof Latiiain & Co (£5(),()UO),

Reserves policy
The CSRF's reserves should provide !he clutnfy with .sdequiite HtinticJal stability and the means for it to meet its chiirifable objectives
for die foreseeable iutitre. H is (lierefore (he current policy of the BnEird of Directory to mainEiiin the cliarity's rcsen^es at ;t level wlucli
is ill le.ist equivalent to six montlis operadonai exjienditLirc. The Board of Directors reviews the reserves regularly to ensure that they
EU'C ttclequEite to fulfil the chnritys coiitiiinitig obligations.

It should be noted tlmt whilst the icveE uf reserves retained by tlie CSRF miglit appear to be high, a proportion are held so the Board
of Directors ran ensiu't; it is able to maintain the organisnt ion's fesponsibiiiEy to the Closed Pension Scheme.

Going concern
The Board of Directors are sntisfied th.tt (lie organisadoti is a going concern {'nr tlic next 12 months. This conclusion has been dniwti
tbliowing assessment oF tile CSRF's tniimcfii! pertbnnatice in 2023 <md altliougii tiie year iias seen EI drop in tiie nmnbcr of annuiii
supporters and thy fundraising climate remains challenging due to the 'cost of iiving' chaitengcs they are confident witli dial the
chiirity hiis enongli resoisrces to contimie its operations.

Tile Board of Directors canskler ihat the Sevel ami tiEiturc of the Mnancinl rcseives ;iy iit 31 Decembtif 2023 iitui up to (lie date ol
signing the iinnual report iuicl fm;mcial statements, tloes liof impact upon llic assumption tliat tile org.inisntion is ;i going concern.
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THE C[VIL SERVICE RETIREMENT FELLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing dociunent
Tile CSRF's policies arc set by the Board ofDsrecEors as the govcming body in ttccordimce with the Articles of Association, intbrmecl
by the wishes of the members as expressed Eit the Annual Genera! Meeting.

Governance Rel-orm & Annunl General Meeting
Tiie 2023 Annual General Meeting was Eietd via video conference with Company Members ;ind dclcgales from around the eoLmtry
piirticipating. All votes were undertiiken by postal ballot prior to the event with the results being announced live on the day of the
Annual General Meeting. Company Members Linammousty approved a seE of resolutions put forward by the Board of Directors (o
change the future stmcture of the Bu;ird iincl enable representation to be drawn froin across the CSRF comimmity. In addition to four
elecled posts (candidates can come from nny part ol' tlie CSRF community - c.g. group network Eind/or befriending sdiemes), t!w
resolutions also changed the status of the post of Vice Chair from appointed to elected. The 2024 Annual Genei'iil Meetitig wiii also
be held via video conterence with an in-person event being planned for ttie CSRFs 60(h anniversary year in 2025.

Appointment of Dircc(ors
The governing body is the Board of Directors which consists of the tEiree Officers of the CSRF, the CSRF's Civil Service Champion
and four otiier members,

Changes approved by Company Members at the 2023 Annual Getieral Meeting now mean that there are four elected Director posts
that are open to any subscribing member ofttie CSRF commiitiity. The Officers continue to be the Chair, Vice Chtiir atid Treasurer
but the Vice Chair post will now no longer be noininisted by tlie Nadonal Trade Union Committee when the current inciiinbent
finishes her term of office.

Both (lie Chief Executive (who is also Company Secretary) <rind tlie Deputy CEiicf Executive also attend Board meetings,

At the 2022 Annual General Meeting, Compiiny Members nnanimoLisly approved a second ttiree-year lerm of ofticc for ttic Vice
Chair and noted ttie current CEiair would finisli her term ofofTice at the 2024 Annuai General MeeEing. Adverts for the post of Chair
were placed on Trustees Uniimhed, Reacli Volunteering atut Women on Boards wit!i n closing date of the end of January 2024.The
selection process lins now been completed and a new Chair will cumincncc the position in inid-2024.

Organisntion
Tile Civil Service Retirement Fellowship is a cli;irity that operated as an umtworporated body imtJ) 31 December 2007 when its
assets^ liabilities, business operations and activities were transferred to a company limited by guarantee called The Civil Service
Retirement Felfowship which now operates tile business and imn<iges its activities.

It operates tiiroughoiit the United K.ingdoin, incliitling having Groups in Scotland. It has therefore registered under the CliEirities &
Tnistec [tivestment (Scotland) Act 2005 witti tlie Office of the Scottish Clinrity Regulator ("OSCR").

The organisation's dRy-to-day administration and operations are run by the Chief Executive and his team from Fellowship Office,
whicti is based in Greenwich, London. The office is responsibJe for hatidiing ctll tlie adminjsiration associated with tlie ot-ganisation;
records, finance, group liaison, comtmmications & partnersliips, ftind raising, vokmteer inanagenient, provision of services and

secretiiriat support to the Board of Direutors.

The CSRF <ic!op(s a flexible working hours policy ;md has a mix of full and part-time staff who are supiwrted where necessary by an
office volunteer, By the end of 2023 there were four staff members based at Fellowship Office: one full time (Chief Executive) and
three part time (Deputy CSiief Executive, Operations & Services Administrator an*.! Cotntmmications Support Officer).

Trustee induction and triiining
New directors receive an introduction pack of information about the Feiluwship that includes their legal obligations under charity and
company law, the Charity Commission guidance on public benefit, the MeinoraEidum aiid Articles of Association, (lie committee and
decision-making processes, ttie business plnn and recent financkif perfoi-mance of the ciiiirity. They also can piirticspate in relevntil
training where it will lielp facilitate tlieir roie as a director.

Pay Policy for senior staff
The pay of senior stuff is agreed by tde Board of Directors. In view oftlie size of the Fellowship, the Board of Directors benclimark
against pay levels in otlicr equivalent organisations opemting within the Third Sector ntid take into consideiTition the breadEh of
i'esponsibilities senior staff would be asked to undertake.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

REPORT OFTHR TRUSTIES
FOR THE YEAR ENDED 31 DECEMBER 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk mimngement
Tlic Board of Djreciors have a risk managemenl strategy which comprises:

- a quarterly review of the pfincipal risks ancl uncertain ties lliat the CSRF faces;
- the esliiblishmenE of any policies, systemii aiKi proctidm'es to mitigate tliose risks; wid
- the impleinetit.ition ot'procednres designed to minimise or maiuige iitiy ixitential impact on t!ie CSRF shoiiid those risks materiaiise.

[E reviews iiiul upthites (!ie Risk R.egister (where nece.ssary) at ciicli of its meetings tliroughout the year.

Data pt'otccUun
In 2022, (lie CSRF maintained its policies for data collection, data shtiring and data protection to ensure complianey with and
uunformity So the General Dnta Proteciion RegLilation (GDPR). As (he Data Profection Lead for tlie FelSowstiip, the Chief Executive
continues (o ensure tliat the Bo;u'd ot* Directors, Fellowship Office staff, volunEeers niid Group ofttcers are kept updated on tlw
(egislalion and ensure (lint any ciianges are reflecled widiin the Feilowsliips poiicies iind procedures,

Snteguiu'tling
The Board of Directors regularly reviews safcguimUng ;is piirt of tlieir regular review or the risk register at all BotiKl ineetings. A
comprehensive review of the cuiTeni poiicy wiis undeftaken by new Board Director Giliian Sm;'(li in October 2022 which m^dc some
small internal changes to the reporting process and orgiiiustition contncts.

Ciinrity governance code
How tile CSR.F measures up to the seven principles set oui in The Cliarily Governance Code is assessed iinnually by tlie Board of
Directors. Following a 2023 review undertaken by the Treasurer and new Board Directors it was aucepted (lie CSRF was ;Klhermg (o
(lie seven principles.

Social mcdm policy
Foliowing recoinmeiulations ft'oin the Cliarity Coiniuission, the Board of Direutors agreed it wi\s necessaiy for ihc CSR.F to adopi a
social inedia policy. The Chief Executive circulated a dmfl of the policy in December 2023 and it is expected to be Fidopted by Boafd

members early in 2024.

REFERENCE AND ADMINISTRATIVE DETAILS
Rfgistei'cd Conipnny nunilipr

06297479 (Etigliiiul ;md Wiiles)

Ilegistered Charity number
255465

Registered office
Unit 11, Pcpys House
Greenwich Quay, Clarence Road
Londun
SE8 3EY

Trustees
Ms M Alessandri CMG
Ms E i\'I Beedie
Dame E A F Gartliner DCB, KC (resignei! 26.4.2024)
M HtnnmondCBE
Dr M 1-Iyde
Ms G Smytli
Ms M Wycr

Compnny Secretary
D Tiukner
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THK CIVIL SERVICE RETIREMENT FKLLOWSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

REFERENCK AND ADMINISTRATIVE DETAILS
Independent Examiner
Domenico Maurello FCCA, CTA
Jones Hunt & K.eeHngs
Chartered Certified Accotintants and
Chartered Tax Advisers
71 Kiiowl Piece
Wiibury Way
Hitch in
Hertfordshire
SG4 OTY

This repoi-t has been prepared it) accordance with (lie special provisions of Part 15 of the Companies Act 2006 relaling to small

cuinpEiines.

.on .^.MllApproved by order of the board of trustees on ..^.'./..^..I./...,^...'............. and signed on its behalf by;

Ms M Alessaiidri CMG - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE CIVIL SERVICE RETIREMENT FELLOWSHIP

htdcpcmleitt exaniincrls report to (he tfustees ol The Civii Ser\fice Retirement Fellowsliip (ftlic Compi'iny')
1 report (o the chiirity trustees on my examin;ition of the [iccunnts oftlie Company tbr the year eiuted 31 December 2023.

Responsibilities and basis of report
As the charity s (rusfees of (he Company (and also its director;; for the purposes of company law) you ;iry responsible ior the
prtipiiraEion of the acwnnts in accordance with tile reqtiiremeiUs offlie CoiHpiinies Act 2006 ('the 2006 Act'},

Having salisded myself that (lie aecoonts of (lie Company are not t'eqinrecl to be aitclited nmlcr Pai1 16 of (lie 2006 Act and are
eligible for independent exntnination, I report in respect of my exiimmntion of your churity's nccoimfs as ^an'icd out nn(.ler Section

145 olthc Charities Act 201 I ('(lie 2011 Act'). In can-ymg out my examination I have followed the Dirtictions given by the Charity
Commissiun under Section t4S(5) (b) oftiie 2011 Act.

Independent cx;>nii[H*f's stsitcmcnt

I tmve compleied my exdtnination. I continn ilmt no tnattefii liave come io niy aUenlion m connection wstti tiie tix;nnitiat(on giving me
caisseto believe:

1. accounting records were not kept in respect of the Conipimy as rcquiredby Section 386 of the 2006 Act; or
2. the accounts do nol accord with those records; or

3. the ticcounls do not comply with the accounting requit'emenls of Section 396 of (!ic 2006 Acl other tlian any reqiiircincnt that
the accoimls give a true and fair view wliicli is not a matter considered as part ot'an jtulcpcn(.tcnt ex<nniiiiition; or

4, the accutints have not been prepiired in iiccordttiici; witii the methods and principles of the SttiteiuciK of Recomiuended
Practice for accotinfing and reporting by charities (applicable (o charities preparing their accounts in accordance with the
Fmanu^i Reporting St;md;irc! applicabie in the UK mid Repubiic of Ireland (FkS 102)).

[ have no concenis and liEive come across no other matter;; in connection wi(li tiie exiinunation to wliicii tittention sliould be di-awn in
this report in order to enable a proper understtmdin^ of the Eicconnfs to be reaclted.

M*^l-t-«'
H^(C

Domcnico MaurcUo FCCA, CTA

Jones Hunt & Keclings
Chmlered Certified Accoi!i)(a!iis and
Charteretl Tax Advisyrs
7 E Knowl Piece
Wilbuiy Wiiy
Hitcliin
Hertfordshire
SG4 OTY

Date: A.L...^<?Al,..^.'y4-

^J
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR KNDED 31 DECEMBER 2023

INCOME AND ENDOWMEiNTS FROM
Donations and legacies

Charitable activifies
Charitable activity

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Chnritnblc activities

Charitable activity

Totnl

NET 1NCOME/(EXPENDITURE)

Notes

2

5

3
4

6

7

Um-estricted
funds

£

29,090

131,982

70
18,309

179,451

24,300

182,205

206,505

(27,054)

R.estncted

funds
£

4^65

4,465

22,552

22,552

(18,087)

2023
Total
funds

£

29,090

136,447

70
18,369

183,916

24,300

204,757

229,057

(45,141)

2022
Total
funds

£

33,777

170,823

1,682

5,335

211,617

24,296

197,821

222,117

(10,500

RECONCILIATION OF FUNDS
Total funds brought forward 632,'HO 73,058 705,528 716,028

TOTAL FUNDS CARRIED FORWARD 605,<n6 54,971 660,387 705,528

The notes form part of these fmanciat stateinente
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THE CIVIL SERVICE RETIREMEN I FELLOWSHIP

BALANCE SHEET
31 DECEMBER 2023

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and i" hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

Notes

12

13

14

15

Unrestricted
funds

£

5,5S6

2 i,927
591,92;

613,8^8

(13,988)

599,860

605,416

605,4(6

Restficied
funds

£

54,971

54,971

54,971

54,971

54,971

2023
Total
funds

£

5,556

21,927
646,892

668,819

(13,988)

654,831

660,387

660,387

605,4 i 6
54,971

660,387

2022
ToUil
funds

£

7,795

18,821
694,255

713,076

(! 5,343)

697,733

705,528

705,528

632,470
73,05ti

705,528

The dt;iri(able compaiiy is entitled (o cxonption from a«dit liiuter Section 477 of (lie Companies Act 2006 for the year ended
31 December 2023.

The members have not required the wmpany to obtain an audit of its Hnuncial statements for the year yndcd 3 t December 2023 in
accordance with Section 476 of (lie Companies Act 2006.

The trustees Eicknowiedge their responsibilities for
(a) ensuring that the cliEti'iUiblc company keeps accoutiting reairds diat comply with Sections 386 iind 387 of (lie Companies Act

2006 and
(Ei) prcptiring financial sEatemcnts which give a true and fair view of the state ofaftairs of the fharitably company as at tile etul ot

each financial year and of its surplus or clcHcit for each financial ye;ir m iiccordance wilti llic rcquirementy of Seclions 394
and 395 and which otherwise comply with tlie reqitirements of tlic Coiniianies Act 2006 relating to fmancial statenients, so
far as applicable to the charitable foinpmiy.

These Hnancial statements have been preptired ill accordnnce wi(li (lie provisions applicable to clmrittible companies subject to (lie
smiill cotiipanies regime.

^//a^~
The financial statements were approved by tiie Bo;ird of Trustees anU iiLttliofised for jssue on ,..„.../...„...../..—..(..,........,,. Eincl were

signed on its behalf by:

M Alessandri CMG - Trustee

The notes tbnn part oftliese Hnanciat statements
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statcmetils of the charitabie cuinpaiiy, which is a pubiic benefit entity utidcr FRS 102, have been prepared in
accordance with the Cliarities SORP (FRS 102) 'Accounting Eind Reporting by Cliarities: Statement of Recommended
Practice npp!jcabie to charitEes preparing tlieir accounts in accordance with the Finandai Reporting Stasiclard applicEible in
the UK and Republic of Ireiand (FRS E02) (effective I January 2019)', Pimincial Reporting Standard 102 The Financial
Reporting SttindEird appiicabie in tlie UK and Republic of Irelnnd' and tlie Companies Act 2006. Tlie financial statements
have been prepared under the historical cost convention.

TEie Civil Service Retirement Fellowship meets (lie cIcfiniUon of a public benefit entity under FRS 102i so has appfied (lie
specific PBE' prefixed paragraphs ofFRS 102. Assets and liabilities are initially recognised at historical cost or tninsaction
value unless otherwise stated in tile relevant accounting poiicy not6s(s). Tlic finaucml statements have been prepared on ;t
going concern basis.

Tiie financial statements are presented for tlic charity as a singie entity. The rnitincial statements are presented in Sterling (£)
being tlie charity's functional cun'ency, and are rounda.1 to tiie nearest whoie pound.

Prcpnration of the nccounts on a going concern basis

The financial statements have been prepared on a going concern basis. Net Etsscts at 31st December 2023 amount lo
£660,387

The Board of Directors considers ttiat the level and nature of the tinanciitt reserves at 31st December 2023 and tip to the date
of signing the annual report and financial statements does not impact upon the assumption that the organisatton is a going
concern.

Critical accounting judgements nncl key sources ot'cstimafion nncerfninty
In preparing the Financi;tE St;iiements, management is required to make esEiimtes Eind assunipUons whicli affect reported
income, expensies, assets, liabilities and disclosure of contingent assets and hiibilities. Use of available inionntttioti and
application of judgement are inherent in the formation of esthmtes, together with expcciations of future events that are
believed to be reasonabie under the circumstances. Actual results in the future could differ from such estimates.

The only significant judgement and key estimate of the Fellowship is considered to be tiie rate at whicii life subscriptions arc
amortised. Life Members subscriptions are deferred upon receipt and released evenly to income over the subsequeni periods,
Life subscriptions received after 2013 are being amortised over ten years; those received prior to this are being amortised
over fifteen years. Based on past experience, the period often years is deemed So be an appi'opriEite estimate of the period
that the life members will enjoy and make ftttl nseof the range of services and other benefits otYered by the Fellowslup.

Income

Ali income is recognised in the StatemeiU of Financial Activities once tiie charity has enShteinent (o the funds, it is probiibie
that tile income will be received asu) the amount can be measured reiiably.

Subscriptions
Life Members subscriptions are deferred upon receipt and released evenly to income over the subsequent periods. Life
subscriptions received after 2013 are being .imortised over ten years; those received prior to this arc being amortiscd over
fifteen years. Subscriptions to be amortised within i2 months are indudecl uncter current itabiJities.

Subscriptions from Annuiil membet-s arc inciuded in income in the year to which they relate.

Legacies
income from legacies will be accrued when the criteria of entitlement, nieasureincnt aiul certainty are met.

Grants

Grants are apportioned over the accounting periods to wliich they feiatc; Etmouiifs received in advance being incEtided in
creditors.

Donations

Domitions arc recognised as income when the resources [ire received or receivabie, unless there are specified future

performance-reliited conditions; in wdich case, tiie income is recognised when Elie perfonnancc-related conditions are met,
Where reyourccs arc received before the revenue recognition criteria are satisfied, a Imbility is recognised. Wlien cfonatiuns
are recyived with cotiditions as to the motley's use, the income is accoitnted for EIS t'estrictcd.
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TH E CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

!. ACCOUNTING POLICIES " coiUinucd

(ticomc
Investment income, activities for generating fi.inds, chnriiabtc activitiys and otlicr incoiniisg resources <ire tticluded in the year
in which the charity becomes t;ntit!cd to the reyuurce.

ExpcndUm'c
Liiibilities we recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expend iturc, it is probable that a (raitsfer ufeconomic beneHts will be required in setllemenf and (he amount of the obligation
can be measured reliably. Expenditure is accountctl for on an accnials Eiasis (ind iias been classified under lieadings dial
aggregnte all cost rckited to ttie category, Where costs caimot be directly attributed to particular [ie;idi]igs they liave been
allucalecl (o activities on a basis consistent with the use of resources.

TheFeUowslup is not registered for VAT; therefore expenditure is shuwngrossofirrecoverabieVAT.
Cosisofgenemfing ftinds include tlie cost of appeals, staft time and apportioned support costs.

Clmritablc activities
Charitable aclivities comprise dll costs Incurred in the pursuit of the charitable objects of tlie charity and allocated support
costs.

Governnncc costs
Governance costs include those costs tissociitted with meeting the uonytituiioiuil and stiitntory requircincnts of tiie chiifity
such as the cost of board meetings, sfnttitoiy compliancc, costs linked to the strategic miimigement of (lie chanty atui
allocated support costs.

Allocation of support costs
Support costs are those functions tliat assist (lie work of (lie chnrity but do not directly undertake charitable <ic(ivi(ies.
Support costs include back oltice costs, fmance, personnel, payroll ;iml governance costs wliich support the Fellowships
programmes and iictivities.

These costs li<i\'e been <il!ocated betvveen cost of rnising tuiufs ;md expenditiire on cliaritable activities, The costs are
alloCtited between funciional categories of resources cxpeiKtcd bitsed on ttie estiin;tted value of tlie staff time spent on
charitable aciivi(ies> activities for geiserating t\m(.h and govemance. Racli year a stttff survey is nndei-taken to determine tliis

Spilt

Tangible fixed assets
Deprecialion is provided at tlie foilowing annual rates in order to write off each asset over its estimafed nscfu! life,

Fixtures and fittings - I 5% on reducing balance
Cumpuler equipment - 33% on fast

Taxation
Tlie charity is exempt tram corporation tax on its charitable activititis.

Fund nccoiinthig
Unrestricted ftnKls can be used in accorclEitice with the chnritaEiie objectives a( the discretion of the trustees.

Designated fusxls arc unrestricted funds which the Board of Directors has set aside fnr specific puqioses.

Restricted fuiitls cnn only be used for pariicular restricted purposes williin ttie objects of the diariEy. ResU'ictiosis arise wht;n
siiecificd by the donor or when funds are raised ibr pailiciiiar restricSed pinposes.

Further explmuition oftlie nature and pmposeofcacli fund is indudcd in the notes to tile fitHincial sttiteinents.

Pension costs and other post-retirement benefits
The Fellowship participiites in a group defined contribution sciteme (which Wiis converieci (o a Worksavc Pension Plan
effective from 1 September 2016). The pension costs recognised in (he .icconnts equ<ii the contributions payable to the
schemes.

Also, thti Fellowship, in associaUon wslti Itie Civil Service Benevolent Fund ("tin; CSBF"), piifticipates it) a multi-empioycr
nun-cantribulory deHned beneHt ptinsion scheme, Meinbersliip of (lie inulti-empluyer tion-conEributo^ dcfmed benefii ytaH
pension scheme, The Civl! Service Benevolent Fund Pension atid Assuntnce Scheme was open to ali jicmiancnt members of
staff of the CSBF, Crown Hoitsing Associalioti LuniEed and tlse Fellowslsip, witli ccrtiiin age critefkt. The Scheine is
nuiid-employef iind was closed (o new meinbei's with effect from M;ii'ch 2000 iiiul to existing tnembcrs from 5 Apri! 2004.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - contiitiicd
FOR THE YEAR ENDED 31 DECEMBER 2023

I. ACCOUNTING POLICIES - continued

Pension costs and otlier post-retirement benefits
Section 28 of FRS permits defined benefit, mulii-cmployer pension plans to be accotinted for as if they were defined
contnbuEion pension p!ans if thefe is insutTicient scheme infonmtion to accoiiiit for tlie pension us a defined benefit phm.
Sufficient infonnation regarding the pension is not available to enable full disclosure of the scheme as a defined benefit
pension and accord ingty the FRS 102 exemption is being taken. Therefore, contributions are charged to the SOFA as they
fall due and only the liability relating to the period is recognised (see note 18 for full details of the scheme).

2. DONATIONS AND LEGACIES

DoiiEttions

Legiicies

3. OTHER TRADING ACTIVITFES

Sa!eable items

Transfer of funds from closed groups

4. INVESTMENT INCOME

Interest on cash deposits

5. INCOME FROM CHARITABLE ACTIVITIES

2023
£

28,65 J
439

29,090

2923
£

70

70

2023
£

18,309

2022
£

[4,834
[8,943

33,777

2022
£

190
],492

1,682

2022
£

5,335

Subscriptions
Appeals
Miscellaneous income

2023
£

Restricted
Funds

4,465

4,465

2023
£

Unrestricted
Funds

i31,410
572

131,982

2023
£
Total

Funds

131,410
5,037

136,447

2022
£

157,511
13,198

114

[70,823
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - coiUimicd
FOR THE YEAR ENDED 31 DECEMBER 2023

6.

7.

RAISING FUNDS

2023
£

Restricted
Funds

2023
£

Unrestricted
Funds

2U23
£

Total
Funds

2022
£

Staff costs
Atiociited uverlie[Hls:

Printing & stationery
Coiiiimmication

Occupancy
IT Costs

Life Assurance Sclieme
Other StntYCosts

Professional Fees & Bookkeeping
Conitnunications & miirkcfing dcsignatcU

fund
Fitianch'i! viinrges:

Banking and lnvcstmcni Maiingeinent

Fees

CHARITABLE ACTIVITIES COSTS

13,833

2,085

1,788

24,30U

13,833

2,085

24,300

16,362

824
481

3,072
E ,459

64
135
559

824
481

3,072
f,459

64
135
559

910
356

2,752
1,486

71
59

520

506

1,275

24,296

Sla IT costs
Members' magazine

National Visitors Network
Ailucated overheads:

Prititing & stationer)'
Coinnuiniciitions

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs

Professional Fees & Bookkeeping
Coininunicationy & inarkeUng de.signatcd

ftuid

2023
£

Restricted
Funds

11,202

11,202

2023
£

Unrestricted
Funds

85,303
11,977

5,083
2,965

18,944
8,997

396
833

3,445

12,858

E 50,80 i

2023
£

Totnl
Funds

85,303
U,977
11,202

5,083
2,965

18,944

8,997
396
833

3,445

12,858

162,003

2022
E

102,264
1,779
1,754

5,6S9
2,225

17,202
9,285

447
368

3.24ii

3,164

157,425
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FLNANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

8. SUPPORT COSTS

Charitable acSivity

Staff costs
Aliociited overtieiids:

Printing & siationery
Communications

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs
Professional Fees & Bookkeeping
Communications & marketing designated

fund

Branch Support
AGM costs
Board of Directors Meeting and other costs
Direct costs

Subscriptions
Independent examination

Management
£

37,614

2023
£

Restricted
Funds

Other
£

'162

2023
£

Unrestricted
Funds

Goveniiince

costs

£
4,678

2023
£

Total
Funds

Totals
£

42,754

2022
£

11,350

1,350

9. NET INCOME/(IiXPENDITURE)

Net incoine/(expcnditure) is stated after eharging/(crediEing):

Depreciation - owned assets

liulependcnt examination

16J3S

31,404

16,138

42,754

17,726

962
561

3,584
1,701

75
158
652

2,433

462

928
3,750

962
561

3,584
1,701

75
158
652

2,433
11,350

462

928
3,750

986
386

2,982
1,609

77
64

563

548

7,958
2,530

t,104
3,863

40,396

2023
£
2,239
3,750

2022
£
947

3,863

10. TRUSTEES' RKMUNERATION AND BENEFITS

There were no tnistees' reimmenition or otlier benefits for the year ended 31 December 2023 nor tbr the year ciHled

3i December 2022.

Trtistees' expenses

There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended 3 [ December 2022.
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestriuted

funds

£
INCOME AND ENDOWMENTS FROM
Donations and legacies 33,777

Charitnble activities
Chitritable activity

Other trading activities
Investment income

Tofnl

EXPENDITURE ON
Raising funds

ChnrUnbte nctivUies
Charititbie activity

TotEtl

NET INCOME/(EXPENDITURE)

Restricted
funds

£

Total
funds

£

33,777

157,625

190
5,335

196,927

24,296

196,067

220,363

(23,436)

13,198

1,492

14,690

1,754

1,754

12,93ft

170,823

I,6S2
5,335

211,617

24,296

197,821

222,117

(10,500)

RECONCILIATION OF FUNDS
Total funds bt'oughl fbrwar<l

TOTAL FUNDS CARRIED FORWARD

12. TANGIBLE FIXED ASSETS

COST
At i Jiintia[y2023a"d31 December 2023

DEPRECIATION
At I jnnuai-y 2023

Charge fbi' year

At 31 December 2023

NET BOOK VALUE
At 31 December 2023

At 31 December 2022

655,906

632,470

-ixtLire';

aiul
Hltings

£

17,783

15,009
413

15,422

2,361

2,774

6U, 122

73,058

Computer
equipiuciif

£

16,124

11,103
1,826

12,929

3,195

5,021

716,028

705,528

Totals
£

33,907

26,112
2,239

28,351

5,556

7,795
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

Accrued income
Prepay men Ss

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade crccUtot's

Social security costs and otlier taxes
Other creditors
Pension
Life members subscripHons
Accnmls

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated ttind

Restricted funds
Befriending Schemes

Community Group Support Fund

TOTAL FUNDS

)NE YEAR

At l.f.23
£

617,384
15,086

632,470

36,760
36,298

73,058

705,528

Net
inovcinent

m funds
£

(9,678)
(17,376)

(27,054)

(11,202)
(6,885)

(18,087)

(45,141)

2023
£

9,850
8,583
3,494

21,927

2023
£
2,638
2,551
1,250
2,524

775
4,250

13,988

Transfers

between

funds
£

(20,000)
20,000

2022
£

10,951
3,3 El
4,559

18,821

2022
£
3,080
3,478
1,250

851
2,334
4,350

15,343

AE
31.12.23

£

587,706
17,710

605,416

25,558
29,413

5^,971

660,387

Net niovement in fusids, included iti the tibovc are as follows;

Uiii'cstrictctl funds
General fund

Designated titnd

Restricted funds
Befriending Schemes

Community Group Support Fund

TOTAL FUNDS

Incoming
resources

£

179,451

179,451

4,465

Resources

expended
£

(189,129)
(17,376)

(206,505)

(11,202)
(11,350)

Movement

in funds
£

(9,678)
(17,376)

(27,054)

(11,202)
(6,885)

(22,552)

(229,057)

(t8,087)

(45,141)

Page 17 continued,.,



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

15. MOVEMENT IN FUNDS - continued

Comparatives for niovcmcnt in funds

Unrestricted funds
Geneml fund
Designated fund

Resfricted funds
Befriending Schemes
Cuninumity Group Support Fund

TOTAL FUNDS

At 1.1.22
£

636,602
19,304

655,906

38,514
21,608

60 J 22

716,028

Net
movcruciit

in funds
£

(19,218)
(4,218)

(23,436)

(1,754)
14,690

12,936

(10,500)

At
3t.t2.22

£

617,384
15,086

632,470

36,760
36,298

73,058

705,528

Comptirative ne( nioveincnt in hinds, included in the above arc as follows:

Unrestricted funds
General Fund
Designated fuiul

Restricted funds
Befriend ing Schemes
Cummunity Group Support Fund

TOTAL FUNDS

hicomiitg
resources

E

196,927

196,927

14,690

J4,OTO

2!l,6t7

Resources

expended
£

(216,145)
(4,2 IS)

(220,3^3)

0,754)

(1,754)

?22,1

Movemeni
in fuiuts

£

(19,218)
(4,218)

(23,436)

(1,754)
14,690

! 2,936

(10,500)

A current year 12 months and prior year i 2 months combined position is as follows:

Unrcstrictvti t'unds
General fund
Designated fund

Restricted funds
Befriending Schemes
Coinnusnity Group Support Fund

TOTAL FUNDS

At I.1.22
£

636,602
19,304

655,906

38,514

21,608

Net
movement

in funds
£

(28,896)
(21,594)

(50,490)

(12,956)
7,805

(5,151)

(55,641)

Tnuisfct-s

between
fwids

£

(20,000)
20,000

At
31.12.23

£

587,706
17,710

605,416

25,558
29,413

Page i 8 ccmlituietl...



THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3f DECEMBER 2023

15. MOVEMENT IN FUNDS - continued

A eutTCiit year !2 months and prior year 12 months combined net movement in funds, incliided in the above are as follows:

Unrestricted funds
General time!
Dcsignsited fund

Rcsh'icted funds
Befriending Schemes
Comiminity Group Sujiport Fuinl

TOTAL FUNDS

Tmnsfers behveen fun<ls

During the year, the Board approved a recommendatiun that £20,000 be transtetTetl from the general fund to the designated
fund for marketing and cominunicntions in order to heip incrctise subscriptions.

Befriending Schemes

The fund to support our befriending schemes contmues to support our voliititeer befricnders wiio provide support to
beneficiaries via home visit, telephone call and letter. The funds arc used to cover the costs of voiunteer expenses and to
support the expansion and deveiupment of the schemes wherever possible.

Connmuiity Group Support Fund

This Fund was ct-eatccl to provide financial support for our iocal groups to !ielp them run their iocEti social activities.

16. RELATBD PARTY DISCLOSURES

The Trustees niiide cfoiuitions to the charity (oUilling £40 (2022: £207) and niembei-stiip subscfiptions of£176 (2022: £210)
were received. Tliere were no outstanding balEiiiccs (2022: £Nil) due to or from any of file Tmstees at tlie year-eiul.

No Tnistce of The Civil Service Retirement Fellowship received any remusieration tbr work underEaken on behaif of the
cliarity in eitiser the cuiTent or prior year.

Incoming
resources

£

376,378

376,378

19,155

19,155

395,533

Resources

expended
£

(405,274)
(21,594)

(426,868)

(12,956)
(1E,350)

(24,306)

(45i,174)

Movement
in funds

£

(28,896)
(21,594)

(50,490)

(i2,956)
7,805

(5,t51)

(55,641)
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THE CIVIL SERVICE RETIREMENT FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

17. EMPLOYEES

StaiT costs
Gross salaries
Employers National Insunuice coiUributions
Employers pension contribtilions:
The CSBF
The Civil Service Retit'emcnt Fellowship Group personnl plan

Total staff costs

Average number olemployecs

Staff costs are sillociited as follows:
Cost of general ing ILHK.IS
Expenditure on charitable activities

GovernaiK'e

2023
£

100,387
4,583

6,000
4,305

115,275

4

t3,833
85,303
16,139

115,275

2022
£

89,530
4,000

39,420
3,402

136,352

3

16,362
102,264

17,726

136,352

There was one employee (2022: one) who received cinolumcnts of ,£60,000 or above En (lie ye;ir.

The Chief Executive and Trustees are considered Key Ma»agemctit Personnel (ICMP). Total retinineration (turing (lie
year Ibr KMP amounlcd to £66,501 (2022: £64,310).

The ttefined contribution pension expense lias been apportioned to tlie percentages of time (;is dechu'ed by slaff) that are
devoted to raising fuinls, cliarilable activities, ;md governance.

Pension costs iire aliounted ;is foliuws:

CostofgenenHing Fiinds
Expeiulidtre on charitabie activities
Governance

2023
£

1,237

7,626
1,^43

10,306

2022
.£

3,593
35,093
4,137

42,823

All pension costs are alioc.ifed to unrestricted (Lfnds on (he bnsss tdat tliese costs were not incurred iis the pursuit of the
activities to which the resU'ictcd fluids relate. Tlie costs nre aliocnted between fiituls biised on the value offlic staff time
spent on each activity.

Page 20 continued,
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NOTES TO THE FINANCIAL STATEMENTS - confimied
FOR THE YEAR ENDED 31 DECEMBER 2023

18. PENSION AND LIFE ASSURANCE SCHEMES

a) The Civil Service Benevolent Fund Pension ami Assurance Scheme

The Fellowship, in association with the Civil Service Genevoient Fund ("the CSBF") operated d nun-contributory defined
benefit staff pension scheme, Ttic Civil Service Benevolent Fund Pension and Assurance Scheme ("the Scheme"),
membership of which was open to all permaneitt members of staff of (Eie CSBF, Crown Housing Association Limited and ttie
Fellowship, with certain age criteriii. The Scheme is muiti-eniployer and was closed to new members with effect from March
2000 and to existing members from 5th April 2004.

Tile defined benefit, multi-cmpfoyer pension plan is being accounted for as if it were a defined coiitribution pension plan as
there is insnfticicnt scheme infomiation to account for the pension as a defined benefit pl;iu. The ;ivai!;tble scheme
inFonnatinn is not sut'Ficieni for t3ie gahis./losses, assets./liabilities pert.iining to ttie CSRF during the period, wluch are ncedecl
in the required disclosure if the pension were to be treated as a dettned bcneHt scheme, to be calculated accurately.

Following the most recent actuariai vaiisaUon as at 5th Aprii 2022 the imstees ofEhc Scheme agreed to remove the monthly
deficit reduction payments that had been agreed in the originai plan in 2016. The employers will pay annual contributions of
£i 00,000 to meet broadly half of the expenses of the running of the scheme, induding the Pension Protection Fund. Tlie
CSRF's contribuUon to this equates to its proportion of the scheme (circa.6%). The trustees and tfie employers agree to
review the sum paid in relation to expenses if there is a imterial increase or decrease in the expenses anticipated to be
incurred by the Scheme.

A loading of £290,000 has been included in die Technical Provisions in respect of the balance of the expected expenses
(£100,000 per Einnutii) for tliree years from the valuation date,

At each vnluation the Trustees and employers wili review if the expenses oFntmiing Hie scliemc should be met separatdy or
it a prudent allowance will be m<ide within the scheduie of contributions. It included within the schedule uf contributiony,
ttiis may be as an additioniii percentage or as a specific monetary aHowattce, as appropriate, and tlie figures wili be bEised on
recent experience snd reasonable ftitm'e expectatians,

The expense relating to the year ending 31st December 2023, as rccogiiised in the SOFA, was £6,000 (2022: £39,420). At
the year end no liiibdity w;is outstnnding,

Legal and General Assurance Society Limited Eiolds {lie assets of the scheme,

b) The Civil Service Retirement fellowship Group Personal Pension Plan

The Fellowship established the {ibove Pi;in tiirough Legal & General Assurance Society Limited in November 2004, effective

from 6th April 2H04. Tlie Plan is a defined contribution pinn witli volnntar>r contribiiEiotis by employees ;md contributions
by the Fellowship comprismg a core amount of 5% of gross basic stilaiy, pins a percentage matching the empioyee's
contribution (up to a maximum of 3%) iuid a fuiHier variabie pei'centnge based on lengtli of service, The PIasi also cas'rics
death-in-service benefit imd dependant's pension benefit; this section was closed to new employees in 20i5.

The Personal Pension Plan was changed to a Worksavc Pension Pian with efi'ect tram tst September 2016 with the
contribution stmctnre of 6% employer and 3% employee. The PSan is compliant as a workplace pension scheme and has
been successfuliy auto-cnrolled witli the Pension Fund Regulator.

Normal contributions charged in respect oftlie Plan durmg ttie year were £4,305 (2022: £3,402). Included within creciitors at
the year end arcco!itribuSionsot£l,061 (2022: £851) which have yet to be paid to ihe pension administrator for this sciieme.
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DETAILED STATEMEN 1' OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 3 I DECIiMBER 2023

INCOME AND ENDOWMENTS

Donations iind legacies
Dotintions
Legacies

Other trading activities

Saleable items
Transfer ol funds trotu closed groups

hivcstmcnNnrome

Interest on cnsh deposits

ClmrUnbIe activities
Subscriptions
Appeals
MjsceiJiineons income

Total incoming resources

2023

28,651
439

29,090

70

70

18,309

131,410
5,037

2022
£

14,834
18,943

33,777

190
1,492

1,682

5,335

157,511
13,198

in

170,823

251,617

EXPENDITURE

Rnising donations and legacies
Wages

Occupiincy
Communications

Printing and stddoneiy
fT costs
Life Assuranci; Sehcnic
Other staff costs
Professional fees and bookkeeping
Cotnmimic.itiotis nnd innrketing tlessgnatett fund
Banking and Itivestinent Managemenl fees

Charitiiblc activities

W;iges
Members' mfigsi/iine

National Visitors Network

Occupancy
Coinnuinications

Printing and stationciy

IT costs
Life Assurance Scheme
Other staff eosfs
Professionai fees and bookkeeping
Communiciitiotis and niurketing designated IIUHI

13,833
3,072

481
824

1,459
64

135
559

2,08S
1,788

16,362
2,752

356
9)0

1,486
71
59

520
1,780

24,300 24,296

85,303
11,977
11,202
18,9^
2,965
5,083
8,997

396
833

3,445
12,858

102,264
11,779

t,754
17,202
2,225
5,689
9,285

447
36S

3,248
3,164

162,003 157,425

This page dues nut form part of the statuiory tindnciEil stitteinents
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Support costs
Mmmgenient

Wages
Occupancy
Comnnmications

Printing <iiul stationery
IT costs
Life Assurance Scheme
Other staff costs

Professional fees and bookkeeping
CommnnicttSions snd marketing designated fund
Branch Support

Other
AGM costs
Board oFDirectors Meeting and oEher costs

Governance costs

Subscriptions
Independent cxaminatiun

Total resources expended

Net cxpcntHture

2023

37,614

462

462

2022

16,138
3,584

561
962

1,701
75

158
652

2,433
11,350

17,726
2,982

386
986

1,609
77
64

563
548

24,945

7,958
2,530

f 0,48Ei

928
3,750

4,678

229,057

(45,141)

t, 104
3,863

4,967

222,117

(10,500

This page dues not form part of the statutory financial statements
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ANNUAL REPORT Ik FINANCIAL STATEMENTS

For the year ended 31 December 2022

Report of the Board of Directors

The Board of Directors are pleased to present their annual report together with the financial statements of the charity
for the year ending 31 December 2022.

Chair's report

I am delighted to introduce this Annual Report. With the past few years dominated by the pandemic, it has been a
relief to us all to finally return to a world in which human contact is once again part of our everyday lives. The simple
things of meeting with friends and loved ones, seeing the faces of those we talk to, and being able to move about
without fear - all thanks to the vaccine.

I am immensely proud of the way our Fellowship kept going throughout covid. Thanks to our small and dedicated office
team, our befriending volunteers and our indomitable group network, we have emerged as an organisation in many
ways stronger. We can zoom as well as Mark Zuckerburg; we have strengthened our resilience to unexpected external
events; we have found new ways to keep the spirit and work of the Fellowship going.

As normal life gradually returned in 2022, we sought to: ensure we could provide the appropriate support to our groups
and befiiending volunteers to enable the resumption of activities; identify ways to increase our income generation;
find ways to increase awareness of our charitable services across the Civil Service.

Compared to many charities of our size, we have weathered the pandemic well financially and we have reasonable
reserves. Yet the Board of Directors is acutely aware that we continue to experience a drop in the number of active
supporters paying an annual contribution. The Civil Service has changed considerably from when the Fellowship was
founded more than half a century ago and we are consistently failing to attract new supporters which means our
income is gradually dwindling. This is not sustainable in the long term.

Throughout the year, our focus has therefore been to agree a strategy for tackling this issue. As a result, we have
approved additional funds for communications and marketing in 2023 and we are using every tool available to us to
widen awareness of our Fellowship and its work. Our efforts in 2023 will focus on driving up supporters and donations
from both existing and retired civil servants and identifying ways to ensure that we generate enough income each year
to not only sustain, but to grow and develop our services. There is much to be done and if you think you could help
with this, please do get in touch.

The Fellowship Office, which remains the critical heart of everything we do, is now fully staffed again. In 2022, we
welcomed Denise Headley, our new Deputy Chief Executive and Michela Ferrari our Administration Support Officer.
Both Denise and Michela quickly got to grips with the busy day to day operations alongside David and Jean. I am
personally very grateful to all the office team for their dedication and commitment to our organisation.

Our Board of Directors also saw some changes in 2022. The Annual General Meeting (in person for the first time since
2019) saw the election of two new Board Directors, Dr Martin Hyde and Gillian Smyth who join to represent later life
issues and the befriending schemes respectively. Martin and Gillian bring huge experience and fresh perspectives to
the Board and we are delighted to have them as part of the team. We also now have a new Board vacancy for 2023
due to the departure of Robert McIntyre for personal reasons. I am grateful to Robert for his service and wish him and
his family well.

Finally, the CSRF would not have been able to deliver anything in 2022 without the support of our subscribers and
donors, our staff, our volunteers and my fellow Directors. Thank you all. We look forward to a positive 2023, growing
a strong, purposeful future for the Fellowship.

Madeleine Alessandri CMG
National Honorary Chair
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Purposes and activities
Our main mission is to provide friendship and support to help former civil servants and their dependants enjoy a more
fulfilled retirement. Our purposes are:

~ to value retirees and their partners/dependants by giving them a voice through involvement in the charity;
~ to tackle loneliness and alleviate social isolation by continuing to support the national campaign to end

loneliness and working to ensure a better quality of life for any retired civil servant who may be experiencing
loneliness or social isolation; and

~ to work together with other organisations to deliver the best possible services to afi beneficiaries and to make
the best use of the resources overall and to reduce gaps and duplication in service provision

We endeavour to promote accessibility to our services and schemes and encourage our beneficiaries to take part. The
strategies employed to achieve the charity's aims and objectives are to:

~ ensure we are an organisation that can support our subscribers and beneficiaries;
~ maintain support of our local group network and national befriending schemes;
~ ensure all beneficiaries who may be experiencing loneliness or social isolation have access to a better quality

of life;
~ seek to increase income from all sources induding fundraising activities and sponsorship and;
~ maintain frequent communication of all our schemes and services using all available communication channels.

In 2022 an average of 780 people per month participated in local group network activities. Our volunteer befrienders
provided 2,300 (2021: 2,400) calls and visits to service users and Fellowship Office handled 220 (2021:350) signposting
and advice enquiries.

Befriending Services
This year has seen the recruitment and training of new volunteers and the use of the schemes (telephone befriending,

home visiting and Pen Pal) by new service users.

The twin challenge of persuading people to use the service and sourcing volunteers in areas where we have a service
user unmatched remains and the team at Fellowship Office continue to seek new ways to promote the benefits of the
schemes to address this.

On a positive note, we maintained contact with volunteers and service users throughout the year and the feedback
from all those engaged with the schemes was recorded as 'positive'. This helps to reinforce the enjoyment and

improvement to the mental health and wellbeing felt by all participants on the befriending schemes.

We finished the year with the same volume of volunteers and service users that we started with, which allows for
departures and new befrienders and service users joining the schemes.

Looking ahead to 2023 our aim is to develop and expand the support we provide to volunteers and service users whilst

continuing to promote the services both within our community and the Civil Service. The Befriending Services
Conference planned for March 2023 will also strengthen the link between the volunteers and our organisation. Our

new Deputy Chief Executive and Board Director for Befriending Services are also considering how the organisation can
increase volunteer engagement and service user management in 2023.

Local Group Network
The year has seen more unavoidable group closures due to group volunteers reaching an age where they no longer
feel able to continue running their groups. However, we have seen the start of some new informal groups in parts of
the country where weVe not had a presence for some time thanks to new volunteers in York and the New Forest.

To help support the 2022 Fundraising Appeal which was raising funds for the group network both the Chair and the
Chief Executive were able to get out to visit groups during the year. The Chair joined members for the CSRF's Northern

Ireland groups at a lunch in Banbridge in April. The Chief Executive managed to get around the whole of the UK with

visits to groups in Edinburgh, Cardiff, Crewe, Hounslow, Northern Ireland, Bexhill-on-Sea and Bradford-on-Avon.

Fellowship Office maintained regular contact with group leaders throughout the year with the Chief Executive sending

regular emails with updates, news and useful information as well as maintaining the use of print and post for those
not using email.

In 2023, the CSRF will maintain its support of the group network and continue to identify and support the launch of
new informal groups or special interest groups where there is a willing volunteer able to work with Fellowship Office
to achieve this. This will begin in january 2023 with the payment of unrestricted support grants to those groups that

3
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responded to a funding survey circulated in August 2022. The monies to support these payments come from the CSRF's
Local Group Support Fund (which comprises of funds raised from the 2019 and 2022 national fundraising appeals).

Information ai Advice
We have continued to consider and promote any useful organisation that provides services and/or support to those in

later life. This has also included building closer collaboration with organisations who might ofter specific services that
have been requested from within the CSRF community.

In 2022 this included the CSRF becoming an Affiliate member of the Society of Later Life Advisers (offering independent
financial advice to older people), continuing to circulate advice guides from Independent Age, bereavement guidance
from Marie Curie and update its beneficiaries on relevant information about handling seams.

The provision of information and advice to our beneficiaries remained an important charitable service and our
Freephone number (which offers easy access to advice) continued to be used.

Our volunteers
The CSRF delivers its services thanks to the time given by its nationwide team of volunteers. From those who visit or
call a beneficiary on our befriending schemes to the volunteers who help run our group network recognising; supporting
and acknowledging their contribution is at the heart of our volunteering policy.

We were pleased to support the Befriending Network's national Befriending Week in November 2022 (a celebration of
the contribution made by befrienders) and sent Certificates of Appreciation to all our active volunteer Befrienders.

Engagement with the Civil Service
The CSRF's Board of Directors includes several working civil servants. These are currently the National Honorary Chair,
Madeleine Alessandri (currently Permanent Secretary at the Northern Ireland Office), our Civil Service Champion, Dame
Elizabeth Gardiner DCB KC Hons (who is First Parliamentary Counsel and Permanent Secretary of the Government in

Parliament Group in the Cabinet Office) and Gillian Smyth, elected in 2022 to represent the Befriending Schemes, who
is Head, Cross-Cutting Human Rights Policy 5 Engagement at the Open Societies and Human Rights Directorate which
is part of the Foreign, Commonwealth a Development Office.

Following a meeting with between Alex Chisholm (Chief Operating Officer for the Civil Service) and the CSRF Chair and
Champion early in the year, a new regular contact with Cabinet Office, the Civil Service Pension Scheme and the Chief
Executive was established to enable all parties to be kept up to date with strategies and plans that might help raise
awareness of the CSRF's services.

The meeting also opened the possibility of a Civil Service Charities week to help promote the work of the three civil

service charities (us, the Charity for Civil Servants and CSSC Sports a Leisure) across the Service. Initial discussions
about this event took place in December 2022 with the end of April 2023 being considered as a possible date.

As usual we maintained engagement with the other Civil Service welfare bodies and organisations (The Charity for Civil

Servants (TCFCS), Civil Service Insurance Society and CSSC Sports 8 Leisure) to help support our aims and objectives.

We welcomed Linda Eades, Head of Caring, Health and Wellbeing Services at TCFCS as a guest speaker at the 2022
Annual General Meeting. Following this, the CSRF supported a call to action for focus groups to explore interest in a
new Wellness in Retirement course created by Dont Tone Alone (a health services agency for organisations and
individuals). Following engagement with members of the CSRF community via video conference groups The Charity for
Civil Servants are offering a number of these courses free in 2023.

This engagement was also extended at Board level with the first joint meeting between the Chairs and Chief Executives
of the CSRF and TCFCS taking place in December to discuss how both organisations could work together to support
raising awareness of the Civil Service charities.

Once again, we were grateful to the Civil Service Insurance Society Charity Fund for their continued support of our
charitable services. We benefitted from an unrestricted grant of ES,000 towards our work which was received in 2022.

The year also saw a new collaborative working relationship with Boundless by CSMA (Civil Service Motoring Association).
The Boundless/CSMA foundation selected the CSRF as one of their charities to support in 2022 and offered a special
deal to CSRF supporters to sign up as Boundless members. As a result, we were very grateful to receive a E5,000
donation from the Boundless/CSMA foundation in December 2022.
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Working Groups
The Research Advisory Group (RAG) continued its work in 2022 and held a pilot event at London's Science Museum in

September as part of its 'Recording Memories' workflow. The activity encourages participants to share feelings,
memories and experiences that are triggered by a particular exhibition. The exhibition at the Science Museum

celebrated the development of technology and was well received by those who attended it. Further activities are
planned with local groups in 2023.

The RAG also discussed how to expand and extend the CSRF's regular editorial strand of recording work histories in its
national newsletter. Considerations included the use of researchers to interview participants and write up the content
and the launch of a podcast to create an audio library of these memories. The Podcast stream would use the Deputy
Chief Executive's broadcasting experience and be able support the CSRF's communication and marketing plan for 2023.

There were also two working groups established to consider future strategy. The groups met in the first half of the
2022 to discuss a range of subjects including new audiences, raising awareness, fundraising and subscription options.
The discussions fed into an initial strategy paper that was discussed by the Board at their October meeting and which

is ongoing. A detailed marketing and communications plan to support extended promotion of the CSRF in 2023 is

currently being created by the Chief Executive and Deputy Chief Executive for consideration by the Board of Directors
and if necessary, other stakeholders.

A new Working group was created at the Board of Directors meeting in November 2022 to consider options for the
creation and/or delivery of pre and post retirement resources relevant for civil servants approaching retirement and

once retired. The group is due to have its first meeting in january 2023.

GeneralThanks
The CSRF is grateful for the support it has received from all its supporters and volunteers in 2022.

FINANCE Sa FINANCIAL REVIEW

Expenditure is closely monitored by the Board of Directors who regularly reviews the financial position of the
organisation. The day-to-day financial administration is overseen by the Chief Executive with support from our part-

time bookkeeper, Tracey Darby.

The CSRF remains committed to building additional revenue streams through fundraising activities, new subscriptions

and options for investment whilst also preserving its financial reserves. The promotion of legacy giving as part of the
CSRF's fundraising activities continued during the year and the monies received from all legacies in 2022 are
acknowledged with gratitude.

Investment powers and policy
All investment decisions are made by the Board of Directors on advice from the Treasurer, Bookkeeper and Chief

Executive. In addition to the E170,000 placed with Aldermore and Cambridge ik Counties banks, the level of the CSRF's

investments was extended by E300,000 in 2022. Fixed term deposit accounts were opened with Charter Savings Bank

(E85,000), HSBC (E85,000), FCMB (f85,000) and Arbuthnot Ik Iatham (E50,000) via the Charities Aid Foundation
Flagstone Investment Plafform. All the banks selected on the platform have due diligence assessments and enable
users to assess the risk before opening accounts. The extension has already seen an improvement to the projected
investment income expected to be received from investments in 2023.

Resenres policy
The CSRF's reserves should provide the charity with adequate financial stability and the means for it to meet its
charitable objectives for the foreseeable future. It is therefore the current policy of the Board of Directors to maintain

the charity's reserves at a level which is at least equivalent to six months operational expenditure. The Board of
Directors reviews the reserves regularly to ensure that they are adequate to fulfil the charity's continuing obligations.

Going Concern
The Board of Directors are satisfied that the organisation is a going concern for the next 12 months. This conclusion

has been drawn following assessment of the CSRF's financial performance in 2022 and although the fundraising dimate
remains challenging due to the 'cost of living' challenges they are confident with that the charity has enough resources
to continue its operations. The Board of Directors consider that the level and nature of the financial reserves as at 31
December 2022 and up to the date of signing the annual report and financial statements, does not impact upon the
assumption that the organisation is a going concern.
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STRUCTURE GOVERNANCE AND ANA EMENT

Governing Document
The CSRF's policies are set by the Board of Directors as the governing body in accordance with the Articles of
Association, informed by the wishes of the members as expressed at the Annual General Meeting.

Governance Reform Ik Annual General Meeting
The 2022 Annual General Meeting was held in person in Central London and although those present enjoyed the event
and the venue, the number of participants was less than those who participated in the virtual event in 2021. As a
result, the Board of Directors have decided that future Annual General Meetings will alternate between in person and
virtual which means that the 2023 event will be held via video conference. There were no resolutions put forward for
discussion at the 2022 event but those present unanimously elected two new Directors to Board. Gillian Smyth became
the new Director representing the Befriending Schemes and Dr Martin Hyde, the new Director for Later Life issues.

Appointment of Directors
The governing body is the Board of Directors which consists of the three Officers of the CSRF, the CSRF's Civil Service
Champion and four other members. Two are elected from within the Group Network, one is elected to represent the
national Befriending Schemes and one is elected based on experience of later life issues relevant to the CSRF's

beneficiaries. All Board Directors serve for a period of no more than six years. The 'Officers' are the Chairman and the
Treasurer (nominated by the Cabinet OIYice), the Vice Chair (nominated by the National Trade Union Committee) and

the Chief Executive, who is also Company Secretary and appointed by the Board of Directors. At the 2022 Annual

General Meeting, Company Members unanimously approved a second three-year term of office for the Treasurer.

Trustee induction and training
New directors receive an introduction pack of information about the Fellowship that includes their legal obligations
under charity and company law, the Charity Commission guidance on public benefit, the Memorandum and Articles of
Association, the committee and decision-making processes, the business plan and recent financial performance of the
charity. They also can participate in relevant training where it will help facilitate their role as a director.

Organisation
The Civil Service Retirement Fellowship is a charity that operated as an unincorporated body until 31 December 2007
when its assets, liabilities, business operations and activities were transferred to a company limited by guarantee called
The Civil Service Retirement Fellowship which now operates the business and manages its activities.

It operates throughout the United Kingdom, including having Groups in Scotland. It has therefore registered under the
Charities 5 Trustee Investment (Scotland) Act 2005 with the Office of the Scottish Charity Regulator ("OSCR"j.

The organisation's day-to-day administration and operations are run by the Chief Executive and his team from

Fellowship Office, which is based in Greenwich, London. The office is responsible for handling all the administration
associated with the organisation: records, finance, group liaison, communications 5 partnerships, fundraising, volunteer
management, provision of services and secretariat support to the Board of Directors.

The CSRF adopts a flexible working hours policy and has a mix of full and part-time staff who are supported where
necessary by an office volunteer. By the end of 2022 there were four staff members based at Fellowship Office: one
full time (Chief Executive) and three part time (Deputy Chief Executive and two Admin 8.Group Support Officer).

Pay Policy for senior staff
The pay of senior staff is agreed by the Board of Directors. In view of the size of the Fellowship, the Board of Directors
benchmark against pay levels in other equivalent organisations operating within the lhird Sector and take into
consideration the breadth of responsibilities senior staff would be asked to undertake.

Risk Management
The Board of Directors have a risk management strategy which comprises:

a quarterly review of the principal risks and uncertainties that the CSRF faces
the establishment of any policies, systems and procedures to mitigate those risks; and,
the implementation of procedures designed to minimise or manage any potential impact on the CSRF should
those risks materialise

It reviews and updates the Risk Register (where necessary) at each of its meetings throughout the year.



THE CIVIL SERVICE RETIREMENT FELLOWSHIP
ANNUAL REPORT & FINANCIAL STATEMENTS

For the year ended 31 December 2022

DATA PROTECTION
In 2022, the CSRF maintained its policies for data collection, data sharing and data protection to ensure compliancy
with and conformity to the General Data Protection Regulation (GDPR). As the Data Protection Lead for the Fellowship,
the Chief Executive continues to ensure that the Board of Directors, Fellowship Office staff, volunteers and Group
officers are kept updated on the legislation and ensure that any changes are reflected within the Fellowship's policies
and procedures.

SAFEGUARDING
The Board of Directors regularly reviews safeguarding as part of their regular review of the risk register at all Board
meetings. A comprehensive review of the current policy was undertaken by new Board Director Gillian Smyth in October
2022 which made some small internal changes to the reporting process and organisation contacts.

CHARITY GOVERNANCE CODE
How the CSRF measures up to the seven principles set out in The Charity Governance Code is assessed annually by
the Board of Directors. Following a comprehensive review in 2021 it was accepted the CSRF was adhering to the seven
principles. The next review will take place in january 2023 and will be led by the Treasurer and supported by Board
Directors, Dr Martin Hyde and Gillian Smyth.

DIRECTORS' RESPONSIBILITIES
The Directors are responsible for preparing the Report of the Directors and the Financial Statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom GAP). Company law requires the
Directors to prepare financial statements for each financial year which give a true and fair view of the situation of the
CSRF and of the incoming resources and application of resources, including the income and expenditure, of the CSRF
for that period. In preparing these financial statements, the Directors are required to:

select suitable accounting policies and apply them consistently;
observe the methods and principles of the Charities SORP (Statement of Recommended Practice);
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
being disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume the CSRF
will continue in business.

The Directors are responsible for keeping adequate accounting records which are sufficient to show and explain the
CSRF's transactions and which disclose with reasonable accuracy at any time the financial position of the CSRF and to
enable them to ensure that the financial statements comply with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Charity's constitution.
They are responsible for safeguarding the assets of the Fellowship and for taking reasonable steps for the prevention
and detection of fraud and any other irregularities.

As far as the Directors are aware there is no relevant audit information of which the CSRF's Independent Examiner is
unaware and the Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the Independent Examiner is aware of that information.

The Directors are responsible for the maintenance and integrity of the CSRF and financial information included on the
CSRF's website, legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ in other jurisdictions.

Appointment of Independent Examiner
The resolution to allow the Board of Directors to decide on the appropriate audit process and costs for the audit for
the Year ended 31 December 2022 was approved at the 2022 Annual General Meeting. Following this Nick Simkins was
re-appointed as the CSRF's Independent Examiner to carry out the examination for the 2022 accounts.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

Appr ed by the Board of Directors on 1' May 2023 and signed on its behalf by:

Madeleine Alessandri CMG
National Honorary Chair.
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS AND TRUSTEES OF THE CIVIL
SERVICE RETIREMENT FELLOWSHIP

I report to the charity's Trustees on my examination of the accounts of the company for the year ended 31 December

2022.

Responsibilities and basis for report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible

for the preparabon of the accounts in accordance with the requirements of the Companies Act 2006 Cthe 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried

out under section 145 of the Chadities Act 2011 (1he 2011 Acr). In carrying out my examination I have followed the

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded 6250,000 your examiner must be a member of a body listed in section

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a Fellow of the Institute

of Chartered Accountants in England Bi Wales. I have completed my examination. I confirm that no matters have come

to my attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair view which is not a matter considered as part of an independent

examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

olas Simkins FCA (ICAEW)

tg May 2023
The Dower House

Bone hill

Stalford shire

878 3HX
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2022
(Incorporating the Income and Expenditure Account for the year ended 31 December 2022)

Restricted Unrestricted Total
Funds Funds Funds

Total

Funds

INCOME AND ENDOWMENTS FROM:

Notes 2022
E

2022
E

2022
E

2021
I

Donations and legacies 337777 337777 15 862

Income from investments 5,335 5,335 40

Income from charitable activities 6 13,198 1577625 1707823 1917908

Other income 7 1,492 190 1,682 8,684

Total incoming resources 14690 106927 211617 216494

EXPEND RE N:

Raising funds 247296 247296 177414

Charitable activities 10 62 11 1,754 196,067 197,821 198,500

Total expenditure 1 754 220 363 222 117 215 914

Net income 12,936 (23,436) (10,500) 580

Reconciliation of funds:
Total funds brought forward 60 122 6557906 7167028 715,448

TOTAL FUNDS CARRIED FORWARD 11/23 73050 632470 700020 716020

All amounts relate to continuing activities.

The Fellowship has included gains or losses above and no statement of total recognised gains and
losses has been presented.

The notes on pages 15 to 30 form part of these Accounts
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021
(Incorporating the Income and Expenditure Account for the year ended 31 December 2021)

INCOME AND ENDOWME M'

Notes

Restricted
Funds

2021
f

Unrestricted
Funds

2021

Total
Funds

2021
f

Total

Funds

2020
6

Donations and legacies 15,862 15,862 30,713

Income from investments 40 40 4,395

Income from charitable activides 6 28,508 163,400 191,908 223,248

Other income 8,684 8,684 13,917

Total incoming resources 25 000 107 906 216 94 272 273

XPENDITURE ON:

Raising funds 177414 177414 16,975

Charitable activities 10 63 11 16,947 181,553 198,500 230,169

Total expenditure

Net income

16947 190967 21~ 914 247144

117561 (107981) 580 25,129

Reconciliation of funds:
Total funds brought forward 48,561 666,887 715,448 690,319

TOTAL FUNDS CARRIED FORWARD 22/23 60 122 055900716028 715440

All amounts relate to continuing activities.

The Fellowship has included gains or losses above and no statement of total recognised gains and
losses has been presented.

The notes on pages 15 to 30 form part of these Accounts

11
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BALANCE SHEET AS AT 31 DECEMBER 2022
(Company number 06297479)

Fixed Assets
Tangible Assets

Note

14

2022
E

7,795

2021
6

3,264

Current Assets
Debtors
Cash at Bank and in Hand

Creditors: amounts falling due
within one year

15 18,821
16 604 200

713,076

17 ~30 343

16,267
700 340

724,616

9 517

Net Current Assets 697,733 715,099

Total Assets less Current Liabilities 705,528 718,363

Creditors: amounts falling due after
more than one year 18 (2,335)

Net Assets 23 705 520 716 020

Funds

Unrestricted Funds

Restricted Funds
21
22

632,470
73,058

655,906
60,122

22/23 705 520 716 020

These financial statements have been prepared in accordance with the special provisions for small companies under Part

15 of the Companies Act 2006.

For the financial year ended 31 December 2022 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies. No members have required the company to obtain an audit of its

accounts for the year ended 31 December 2022 in accordance with secbon 476 of the Companies Act 2006. The Directors

acknowledge their responsibility for complying with the requirements of the Act with respect to accounting records and
for the preparation of accounts.

Approved by the Board of Directors on 16e May 2023 and signed on its behalf by:

Madeleine Alessandri CMG
National Honorary Chair

The notes on pages 15 to 30 form part of these Accounts
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CASHFLOW STATEMENT AS AT 31 DECEMBER 2022

Note 2022
E

2021
6

Cash flows from operating activities:

Net cash provided by/(used in) operating activities 27a (10,870) (2,196)

Cash flows from investing activities:

Dividends, interest and rents from investments

Purchase of fixed assets

2,251

(5,475)

131

Net cash provided by/(used in) investing activities (3,224) 131

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in the reporting period (14,094) (2,065)

Cash and cash equivalents at the beginning of the reporting period 708,349 710,414

Cash and cash equivalents at the end of the reporting period 22I 554 255 708,349

13
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

1.COMPANY INFORMATION

The Civil Service Retirement Fellowship is a charity registered in England and Wales No. 255465 and in Scotland No.
SC039049. It is a private company limited by guarantee registered in England and Wales No. 06297479. Its country
of incorporation is England. The Registered Office is Unit 11, Pepys House, Greenwich Quay, Clarence Road, London,
SEB 3EY.

The Fellowship's objects are, through friendship and support, to relieve suffering, hardship, distress and problems
associated with old age among its beneficiaries. It operates throughout the UK.

2. ACCOUNTING POLICIES

(a) Basis of accounting

The financial statements have been prepared under the historic cost convention and in accordance with the Statement
of Recommended Practice "Accounting and Reporting by Charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)", the
Companies Act 2006 and the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The
financial statements have been prepared in accordance with all applicable charity and company law in the jurisdiction
of registration.

The Civil Service Retirement Fellowship meets the definition of a public benefit entity under FRS 102, so has applied
the specific "PBE" prefixed paragraphs of FRS102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s). The financial statements have
been prepared on a going concern basis.

The financial statements are presented for the charity as a single entity. The financial statements are presented in

Sterling (I), which is the Fellowship's functional currency and are rounded to the nearest whole pound.

(b) Preparation of the accounts on a going concern basis

The financial statements have been prepared on a going concern basis. The charity has achieved surpluses in the
years 2017-2021 and a deficit of 610,500 in 2022. Net assets at 31 December 2022 are 6705,528

The Board of Directors consider that the level and nature of the financial reserves at 31 December 2022 and up to the
date of signing the annual report and financial statements, does not impact upon the assumption that the organisation
is a going concern.

The following principal accounting policies have been applied:

(c) Incoming resources

Subscriptions
Life Members' subscriptions are deferred upon receipt and released evenly to income over the subsequent periods. Life
subscriptions received aRer 2013 are being amortised over ten years; those received prior to this are being amortised
over fiReen years. Subscriptions to be amortised within 12 months are included under current liabilities.

Subscriptions from Annual Members are included in income in the year to which they relate.

Legacies
Income from legacies will be accrued when the criteria of entitlement, measurement and certainty are met.

Grants
Grants are apportioned over the accounting periods to which they relate; amounts received in advance being included
in creditors.

14



THE CIVIL SERVICE RETIREMENT FELLOWSHIP
ANNUAL REPORT & FINANCIAL STATEMENTS

For the year ended 31 December 2022

Donations
Donations are recognised as income when the resources are received or receivable, unless there are specified future
performance-related conditions; in which case, the income is recognised when the performance-related conditions are
met. Where resources are received before the revenue recognition criteria are satisfied, a liability is recognised. When

donations are received with conditions as to the money's use, the income is accounted for as restricted.

Other income
Investment income, activities for generating funds, charitable activibes and other incoming resources are included in

the year in which the charity becomes entitled to the resource.

(d) Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation has been provided on tangible fixed assets on
the following bases:

~ Furniture and equipment at 15% per annum on a reducing balance basis;
~ Computer equipment at 33.3% per annum on cost;
~ Telephone system at 20% per annum on cost

(e) Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to
pay for expenditure. All costs have been either directly attributed or have been apportioned to functional categories of
resources expended as required by the SORP based on the estimated value of the staff time spent on charitable

activities, activities for generating funds and governance.

The Fellowship is not registered for VAT; therefore expenditure is shown gross of irrecoverable VAT.

Costs of generating funds include the cost of appeals, staff time and apportioned support costs.

Charitable activities comprise all costs incurred in the pursuit of the charitable objects of the charity and allocated

support costs.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity such as the cost of board meetings, statutory compliance, costs linked to the strategic management of the
charity and allocated support costs.

(f) Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities.

Support costs include back office costs, finance, personnel, payroll and governance costs which support the Fellowship's

programmes and activities.

These costs have been allocated between cost of raising funds and expenditure on charitable activities. The costs are
allocated between functional categories of resources expended based on the estimated value of the staff time spent
on charitable activities, activities for generating funds and governance. Each year a staff survey is undertaken to
determine this split.

(g) Recoverable tax

Tax recoverable under GiR Aid is included in the accounting pedod which benefits from the income giving rise to the
recovery and in the amounts shown as such income.

15
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(h) Fund accounting

Funds held in the Fellowship are either:-

Unrestricted general funds. These are funds which can be used in accordance with the charitable objects of the
Fellowship at the discretion of the Board of Directors.

Designated funds. These are unrestricted funds which the Board of Directors has set aside for specific purposes.

Restricted funds. These are funds which can only be used for particular purposes within the objects of the Fellowship.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

(i) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

(j) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

(k) Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured
or estimated reliably. Creditors are normally recognised at their settlement amount aRer allowing for any trade
discounts due.

(I) Financial instruments

The Fellowship only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement.
The value of this asset is determined with reference to the year end bank statements and any reconciling items.

(m) Pension

The Fellowship participates in a group defined contribution scheme (which was conveited to a Worksave Pension Plan
effective from 1 September 2016). The pension costs recognised in the accounts equal the contributions payable to
the schemes.

Also, the Fellowship, in association with the Civil Service Benevolent Fund ("the CSBF"), participates in a multi-employer
non-contributory defined benefit scheme pension scheme. Membership of the multi-employer non-contributory defined
benefit staff pension scheme, The Civil Service Benevolent Fund Pension and Assurance Scheme was open to all

permanent members of staff of the CSBF, Crown Housing Association Limited and the Fellowship, with certain age
criteria. The Scheme is multi-employer and was closed to new members with effect from March 2000 and to existing
members from 5 April 20(H.

Section 28 of FRS permits defined benefit, multi-employer pension plans to be accounted for as if it were a defined
contribution pension plan if there is insufficient scheme information to account for the pension as a defined benefit
plan. Sufficient information on the pension is not available for the full disclosure of the scheme as a defined benefit
pension, so the FRS 102 exemption is being taken. Therefore, contributions are charged to the SOFA as they fall due
and only the liability relating to the period is recognised (see note 20 for full details of the scheme).
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

3.IUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In preparing the Financial Statements, management is required to make estimates and assumptions which affect
reported income, expenses, assets, liabilities and disclosure of contingent assets and liabilities. Use of available
information and application of judgement are inherent in the formation of estimates, together with expectations of
future events that are believed to be reasonable under the circumstances. Actual results in the future could differ from

such estimates.

The only significant judgement and key estimate of the Fellowship is considered to be the rate at which life subscriptions
are amortised. Life Members' subscriptions are deferred upon receipt and released evenly to income over the
subsequent periods. Life subscriptions received after 2013 are being amortised over ten years; those received prior to
this are being amortised over fifteen years. Based on past experience, the period of ten years is deemed to be an
appropriate estimate of the period that the life members will enjoy and make full use the full range of services and
other benefits offered by the Fellowship.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

4. Donations and legacies 2022 2021

a. Donations - unrestricted funds
Members 14,834 9,262

14 834 9 262

b. Legacies
Unrestricted legacies 18 943 6 600

Total donations and legacies 33 777 16 262

5. Investment income

Interest on cash deposits

2022
E

5 335

2021
E

40

6. Incoming Resources from charitable activities 2022
E

2021
E

Subscriptions - Life members

Subscriptions - Annual members - cash
Subscriptions - Annual members —deduction
Connecting our Communities Appeal*
Miscellaneous income
2022 Appeal*
2021 Appeals

2,143
33,156

122,212

114
13,198

2,366

31,214
137,967

1,971
137

18,253

170,823 191,908

*Restricted
Unrestricted

13,198
1~2 626
170,823

20,224
171 684
191,908

7. Other incoming resources
2022 2021

E

Net transfer of funds from closed groups*
HMRC IRS grant (Furlough)
Saleable items

1,492

190
8,284

400

*Restricted. E1,492
Unrestricted E190

1,682 8,684
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8. Non-exchange transactions

The Fellowship receives resources in the form of non-exchange transactions. Primarily these are donations of
cash and legacies. There were no specific performance conditions relating to any of these transactions, so they
have been recognised in income when the resources were received or receivable. During the year, the Fellowship
undertook a variety of fundraising activities and donations were received specifically for these. The total of these
being E20,361 (2020: E18,019), with Enil (2020: Enil) being donated specifically for NVN activities, this has been
included within the restricted fund for NVN.

Non-specific donations totalled E9,262 (2020: E10,240). Legacies of E6,600 (2020: E20,143) were received.
There were no conditions attached to any of these donations or legacies.

There were no (2020: Enil) unfulfilled conditions or conditions attaching to resources that have yet to be
recognised in income.

9. Expenditure on Raising funds 2022
6

2021
E

Staff costs
Allocated overheads:

Printing 6 stationery

Communication

Occupancy

IT Costs

Life Assurance Scheme

Other Staff Costs
Professional Fees BE Bookkeeping
Communications & marketing designated fund

Financial charges:
Banking and Investment Management Fees

16,362

910
356

2,752
1,486

71
59

520
506

1,274

11,131

B71

393
1,612
1,030

66
37

441
661

972

64 196 17 414
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10. Expenditure on charitable activities 2022
E

2021
I

Staff costs
Members' magazine

National Visitors Network*

Allocated overheads:
Printing 85 stationery

Communications

Occupancy

IT Costs

Life Assurance Scheme

Other Staff Costs
Professional Fees 80 Bookkeeping
Communications 8. Marketing Designated Fund

102,264
11,779
1,754

5,689
2,225

17,202
9,285

447
368

3,248
3 194

97,706
117038

16,947

7,643

3,446

14,146

9,038
579
328

3,872
7 554

157 425 172 297

Governance costs (Note 11) 40,396 26,203

Total expenditure on charitable activities 197921 199 500

*Restricted
Unrestricted

1,754
196,067

197,821

16,947
181,553

198,500
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11.Governance 2022 2021
I

Staff costs *
Allocated overheads:

Pr inting & stationery

Communications

Occupancy

IT Costs

Life Assurance Scheme

Other Staff Costs
Professional Fees lk Bookkeeping
Communications and marketing designated fund

AGM Costs
Board of Directors Meeting and other costs **
Direct costs

Subscriptions

Independent examination

17,726 14,841

986
386

2,982
1,609

77
64

563
548

7,958
2,530

1,162

523

2,149

1,373
88
50

588
1,147

1,104 432
3063 3850

40 396 26 203

Staff costs include cost of gross salades, employer's national insurance contributions and employer's pension

contributions

**Directors' costs were in respect of 7 persons (2021ig persons) and were a combination of reimbursements of
expenses incurred directly by the Directors attending meetings, and amounts borne directly by the Fellowship for the
travel and accommodation of Directors attending board meetings

12. Support Costs Allocation

Printing gi stationery
Communications

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs
Professional Fees 82 Bookkeeping
Communications and marketing

Expenditure
on Raising
Funds
(Note 9)

910
356

2,752
1,486

71
59

520
506

Expenditure
on charitable
activities
(Note 10)

f
5,689
2,225

17,202
9,285

447
368

3,248
3 104

Governance
(Note 11)

f
986
386

2,982
1,609

77
64

563
548

2022
Total

f
7,585
2,967

22,936
12,380

595
491

4,331
~4218

2021
Total

I
9,676
4,362

17,907
11,441

733
415

4,610
~9562

6660 ~1620 221~ 00503 50992
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13. Resources expended are stated after charging:

Independent examination
Depreciation

2022
6

3,863
947

2021
E

3,850
577

14.Tangible Fixed Assets

Furniture 82

equipment
E

Computers Total

Cost
At 1 January 2022
Additions in year

17,783 10,646
5,478

28,429
5,478

At 31 December 2022 17 703 16 124 33 907

A mul d De reciation
At 1 January 2022
Charge for the year

14,519
490

10,646
457

25,165
947

At 31 December 2022 15 009 11 103 26 112

Net Book Value

At 31 December 2022 2 774 5 021 7 795

At 31 December 2021 3 264 3 264

15.Debtors 2022
E

2021
E

Accrued income
Other debtors
Prepaymenls

3,311
10,951
4 509

2,303

9,940
4 024

10 021 16 267
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16.Cash and bank balances 2022
E

2021
6

Bank current account
Money on Deposit
Cash in hand

At bank and in hand at Branches

10,157
683,938

67
93

10,001
698,188

67
93

994 255 7119 349

17.Creditors - amounts falling due within one year 2022
E

2021
6

Trade 8 other creditors
Accruals
Pension
Social security costs tt other taxes
Life members subscriptions

4,330
4,350

851
3,478
2 334

1,263

4,350
413

1,657
1 934

15 343 9 317

The Life members' subscriptions balance is deferred income. Upon receipt, life subscriptions are deferred, and then
released evenly to income from the year of receipt. Life subscription received aRer 2013 are being amortised over ten
years; those received prior to this are being amortised over fiReen years. Subscriptions to be amortised within 12
months are included under current liabilities. The non-current element is recognised within Creditors falling due aRer
more than one year (Note 18 ).

Life Members subscriptions

Opening balance

Additions

Amortised in the year

Total

Total amount falling due

within one year
aRer more than one year

2022

4,169

(1,835)
2,334

2,334

2,334

2021
I

6,171

(2,002)

4,169

1,834

2,335

4,169
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18.Creditors - amounts falling due after more than one year 2022
6

2021
E

Life Members' Subscriptions 2 335

The amount due in over 5 years is Inil (2021: Enil).

19. Employees

Staff costs
Gross salaries

Employer's national insurance contributions

Emplo)7ery pension contributions:

The CSBF

The Civil Service Retirement Fellowship Group Personal plan

2022
6

89,530
4,000

39,420
3,402

2021
I

75,657
3,040

41,347
3,634

Total staff costs 138 3~ 2 123 678

Average number of employees

Staff costs are allocated as follows:
Cost of generating funds

Expenditure on charitable activities
Governance

16,362
102,264

17,726

11,131
97,706
14,841

136 382 123,678

One employee received emoluments of 660,000 or above in the year (2020: nil).

HMRC job retention scheme grant (Furlough) received in the year amounted to nil (2021018,284)

The Chief Executive and Trustees and considered Key Management Personnel (KMP). Total remuneration during the
year for KMP was f67,712 (2021[665,031).

The defined contribution pension expense and liability has been apportioned to the percentages of time declared by
staff that they devote to raising funds, charitable activities and governance.

No Trustee or Director received any remuneration in either the current or previous financial year.

Pension costs are allocated as follows:
Cost of raising funds

Expenditure on charitable activities

Governance

2022
6

3,593
35,093

4 137
42 823

2021
E

3,774
36,862
4 345

44,981
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All pension costs and liabilities are allocated to unrestricted funds on the basis that these costs were not incurred in

the pursuit of the activities to which the restricted funds relate. The costs are allocated between funds based on the

value of the staff time spent on each activity.

20. Pension and life assurance schemes

a) The Civil Service Benevolent Fund Pension and Assurance Scheme

The Fellowship, in association with the Civil Service Benevolent Fund ("the CSBP') operated a non-contributory defined
benefit staff pension scheme, The Civil Service Benevolent Fund Pension and Assurance Scheme ("the Scheme" ),
membership of which was open to all permanent members of staff of the CSBF, Crown Housing Association Limited

and the Fellowship, with certain age criteria. The Scheme is multi-employer and was closed to new members with

effect from March 2000 and to existing members from 5 April 2004.

The defined benefit, multi-employer pension plan is being accounted for as if it were a defined contribution pension
plan as there is insufficient scheme information to account for the pension as a defined benefit plan. The available
scheme information is not sufficient for the gains/losses, assets/liabilities pertaining to the CSRF during the period,
which are needed in the required disclosure if the pension were to be treated as a defined benefit scheme, to be
calculated accurately.

Following the most recent actuarial valuation as at Se April 2022 the Trustees agreed to remove the monthly deficit
reduction payments that had been agreed in the original plan in 2016.The employers will pay annual contributions of
E100,000 to meet broadly half of the expenses of the running of the scheme, including the Pension Protection Fund.
The CSRF's contribution to this equates to its proportion of the scheme (circa.6%). The trustees and the employers
agree to review the sum paid in relation to expenses if there is a material increase or decrease in the expenses
anticipated to be incurred by the scheme.

A loading of E290,000 has been included in the Technical Provisions in respect of the balance of the expected expenses
(E100,000 per annum) for three years trom the valuation date.

At each valuation the Trustees and employers will review if the expenses of running the scheme should be met
separately or if a prudent allowance will be made within the schedule of contributions. If included within the schedule
of contributions, this may be as an additional percentage or as a specific monetary allowance, as appropriate, and the
figures will be based on recent experience and reasonable future expectations.

The expense relating to the period ending 31 December 2022, as recognised in the SOFA, was E39,420 (2021:
E41,347). At the year end a liability of Enil (2021: Enil) is recognised within pension creditors in relation to the pension
scheme.

Legal and General Assurance Society Limited holds the assets of the scheme
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b) The Civil Service Retirement Fellowship Group Personal Pension Plan

The Fellowship established the above Plan through Legal & General Assurance Society Limited in November 2004,
effective from 6 April 2004. The Plan is a defined contribution plan with voluntary contributions by employees and
contributions by the Fellowship comprising a core amount of 50/0 of gross basic salary, plus a percentage matching the
employee's contribution (up to a maximum of 3%) and a further variable percentage based on length of service. The
Plan also carries death in service benefit and dependant's pension benefit, this section was closed to new employees
in 2015.

The Personal Pension Plan was changed to a Worksave pension Plan with effect from 1st September 2016 with the
contribution structure of 6% employer and 3% employee. The Plan was compliant as a workplace pension scheme and
has been successfully auto-enrolled with the Pension Fund Regulator.

Normal contributions charged in respect of the Plan during the year were E3,402 (2021: E3,634). Included within
creditors at the year end are contributions of E851 (2021: E413) which have yet to the pension administrator for this
scheme.

21. Funds Reconciliation
Balance at Incoming Outgoing Balance at
13an 22 Resources Resources 31 Dec 22

E E E E

Restricted Funds (Note 22) 60,122
Unrestricted Funds —General 636,601
0 a add 10 1 df d 10305

716 020

14,690 (1,754)
1967927 (2167144)~4239

73,058
617,384

1~ D06
211 617 ~222 117 705 ~20

vUnrestricted funds includes a designated fund that was set aside from legacy income in 2019. This designated fund

was used for marketing and communication costs in 2022 (see note 12).

Comparative Funds Reconciliation
Balance at

1)an 21
E

Incoming

Resources

E

Outgoing

Resources

E

Balance at
31 Oec 21

E

Restricted Funds (Note 22)
Unrestricted Funds - General
Unrestricted designated fund

48,561
638,020

20 867

715 440

28,508 (16,947)
187,986 (189,405)~9662
216 494 ~225 914

60,122
636,601

19 3D5

716 028
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22. Restricted Funds Balance at
13an 22

E

Incoming
Resources

8

Resources Transfer
Expended

E E

Balance at
31 Dec 22

Befriending Schemes

Local Group Support Fund

38,514
21 600 14 90

(1,754) 36,760
36 298

60 122 14 690 1 754 73 058

Comparative Restricted Funds Balance at
1)an 21

E

Incoming

Resources

E

Resources

expended

E

Transfer Balance at
31 Dec 21

E

Befriending Schemes

Local Group Support Fund

28,924
19 637

26,537
1 971

(16,947) 38,514
21 608

48561 28500 16947 60 122

Befriending Schemes

The fund to support our befriending schemes continues to support our volunteer befrienders who provide support
to beneficiaries via home visit, telephone call and letter. The funds are used to cover the cost of volunteer expenses
and to support the expansion and development of the schemes wherever possible.

Local Group Support Fund

Dur national appeal in 2022 was to raise funds to support our local groups and a total of E14,690 was raised during
the year. This figure was a combination of individual donations and funds received from dosed groups. A funding

survey was circulated to all groups in summer 2022 to support understanding of the financial needs of groups post
covid. Based on the responses received, the Board of Directors agreed to allocate E12,000 of the fund to make
unrestricted grants to groups to help support their activities. These payments were made in )anuary 2023. A

funding survey for 2024 will be circulated in summer 2023 and the responses from this, along with the financial
information groups provided as part of the annual audit (this being reinstated for YE 31 Dec 2022) will help inform

the level of grants that maybe allocated to groups in 2024.

23.Analysis of Net Assets Unresbicted
Funds

E

Restricted
Funds

E

TOTAL

2022
TOTAL

2021
F.

Fixed assets
Current assets
Current liabilities
Long term liabilities

7,795
640,018
(15,343)

73,058
7,795

713,076
(15,343)

3,264

724,616
(9,517)

~7335
632 470 73 000 705 528 716 020
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Comparative Analysis of Net Assets Unrestricted
Funds

E

Restricted
Funds

F.

TOTAL

2021
E

Fixed assets
Current assets
Current liabilities

Long term liabilities

3,264

664,494

(9,517)~2335
60,122

3,264

724,616
(97517)

~2335
655 006 60 122 716 025

24. Volunteers

The Fellowship is able to deliver many of its services thanks to the time given by its nationwide team of volunteers.
These include those who:

~ visit or call a beneficiary on our befriending schemes;
~ organise and run fundraising events
~ help run our group network;
~ organise meetings, trips and events;
~ provide the Fellowship office with administrative support.

25. Related Party Transactions

During the year E1724.92 (2021;Enil) was incurred on behalf or reimbursed in out of pocket travel expenses to
five Trustees (2021: 0).

The Trustees made donations to the charity totalling E207 (2021: E17) and membership subscriptions of E197
(2021: E210) were received. There were no outstanding balances due to or from Trustees at the year-end (2021:
nil).

No Trustee of the Civil Service Retirement Fellowship received any remuneration for work undertaken on behalf
of the charity.
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26. Financial Instruments 2022
E

2021
E

Financial assets measured at fair value

Financial assets measured at amortised cost
694,255

14 262
708,349~22 43

766 518 72 ~ 592

Financial liabilities measured at amortised cost ~32 663 ~7684
Financial assets measured at fair value consist of cash at bank and in hand. The value of this asset is determined
with reference to the year end bank statements and any reconciling items.

Financial assets measured at a mortised cost consist of accrued income and other debtors

Financial liabilities measured at amortised cost consist of trade & other creditors, accruals, pension creditor and social
security costs 82 other taxes.

27. Notes to the cash flow statement

a. Reconciliation of net income/(expenditure) to net cash flow
from operating activities

2022
6

2021
E

Reconciliation of net income/(expenditure) for the reporting period (as per
the statement of financial activities)

Adjustments for:

Depreciation charges

Interest on cash deposits

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

(10,500)

947

(5,335)
529

3 489

10 870

580

577

(40)
1,426

~4739
2 196

b. Analysis of cash and cash equivalents 2022
6

2021
E

Cash in hand

Notice deposits (less than 3 months)

Total cash and cash equivalents

10,317
683 938

10,161
698 188

694 255 768 349
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CHAIR'S REPORT

The Civil Service Retirement Fellowship ("The Fellowship" )

Report of the Board of Directors for the year ending 31 December 2020
The Board of Directors are pleased to present their annual Directors report together with the
financial statements of the charity for the year ending 31 December 2020.

Chair's report
2020 was a year which tested us, professionally, personally and emotionally as we battled the
Covid pandemic. The unavoidable changes to our lives have disrupted individuals, businesses,
charities and governments across the world. The charitable sector has been particularly hard
hit and has had to adapt and re-evaluate plans at pace. The CSRF was no exception and the
demographic of our membership made it even more essential that we reacted fast, putting
health first. I am immensely proud of the way in which our Fellowship Office, under the
leadership of David Tickner, stepped up to the challenges brought by the pandemic. In
extraordinary circumstances David and his small team have not just kept the important work of
CSRF going but have found new and innovative ways to support our members. My heartfelt
thanks to them all.

Throughout 2020 the CSRF has continued to provide an important range of services for retired
civil servants and their dependants, all of which are rooted in the organisation's founding aims
of offering friendship, care and support. Given the isolation and well documented loneliness
that the pandemic has caused throughout society, we have had an even more vital role to play.
We prioritised our phone buddy service and ramped up our provision of signposting, advice and
information with the regular circulation of some excellent e-newsletters offering tips and
support throughout 2020.

Since becoming involved with the CSRF, I have been struck by the commitment and dedication
by all involved in our charity. Our enthusiastic staff team and our national network of
volunteers have worked even more closely together (albeit virtually) to maintain our essential
services, to offer advice, and to raise money to support our charity. We put out an appeal at
the end of 2020 which raised a wonderful 813,549. I want to use this opportunity to thank
everyone who responded for their generous donations.

One of our ongoing challenges as an organisation is to ensure our voice and mission connects
with those approaching retirement and attracts new interest. A lot of work has been
undertaken in the last four years to support this strategy and to ensure we operate within a
balanced budget. I am grateful to David Tickner, our Bookkeeper Tracey Darby and to my
fellow Board Members for all their hard work to achieve this. Despite the pandemic, I am
pleased to report that for the fourth consecutive year the CSRF has recorded a small surplus in
our financial statements.

We have learned much through the experience of the last year and we are already considering
what changes we might need to make to ensure our future stability. As part of this, the Board
of Directors and staff participated in a change management exercise leading to the creation of
three Review Groups. These are considering our use of digital technology, our staffing needs
and the effectiveness and structure of the current Board. The Directors will consider
recommendations from these Groups early in 2021 and we will then communicate any changes
that may be agreed.
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Undoubtedly the year ahead remains challenging. As I write, both our group network and
home visiting services remain regretfully suspended. But our virtual outreach and phone
scheme is enabling us to continue to reach our members, providing them with friendship and

support. With the vaccine now here, I am optimistic that before too long we will be able to
enjoy again the human contact that so enriches all our lives. Until then, please stay safe.

Madeleine Alessandri CMG
National Honorary Chair

Purposes and activities
Our main mission is to provide friendship and support to help former civil servants and their
dependants enjoy a more fulfilled retirement. Our purposes are:

~ to value retirees and their partners/dependants by giving them a voice through
involvement in the charity;

~ to tackle loneliness and alleviate social isolation by continuing to support the national
campaign to end loneliness and working to ensure a better quality of life for any retired
civil servant who may be experiencing loneliness or social isolation; and

~ to work together with other organisations to deliver the best possible services to all

beneficiaries and to make the best use of the resources overall and to reduce gaps and
duplication in service provision

We endeavour to promote accessibility to our services and schemes and encourage our
beneficiaries to take part. The strategies employed to achieve the charity's aims and objectives
are to:

~ ensure we are an organisation that is able to support our subscribers and beneficiaries;
~ maintain support of our local group network;
~ ensure all beneficiaries who may be experiencing loneliness or social isolation have

access to a better quality of life;
~ seek to increase income from all sources including fundraising activities and sponsorship

and;
~ maintain frequent communication of all our schemes and services using all available

communication channels.

Putting these strategies into action we have three main areas of activity which are: our
befriending schemes (the National Visitors Network and Phone Buddy Scheme), local groups
and our network of relationships to provide signposting and advice.

In 2020 as our group network remained suspended for most of the year, we did not undertake
our annual collection of attendance figures at group meetings. But 2,050 (2019:2,469) calls &
visits were provided via our befriending services.

Befriending Services
Our two national befriending schemes remained an important part of the services we provide as
a charity although the arrival of Covid-19 in March 2020 resulted in the suspension of the
National Visitors Network (which offers beneficiaries a home visit cardied out by a volunteer
befriender).
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Although we were unable to offer home visits we were nonetheless able to ramp up the service
provided by the Phone Buddy Scheme. This included a marketing campaign targeting the
leaders of all our groups across the country which provided them with collateral to make their
group members aware of the benefits offered by the scheme. In addition, many of our home
visitors switched to calling their beneficiaries in a place of a visit.

The befriending services trends in 2020 reflected those recorded in previous years and
reinforced the priorities for the schemes as being that of volunteer recruitment and beneficiary
engagement. Specifically, this needs to continue our work to identify ways to encourage more
beneficiaries to register for the services, improve the volunteer conversion rate (e.g. see more
people following through from an initial expression of interest) and sourcing volunteers for
areas where we had need to support beneficiaries (and vice-versa).

The arrival of Covid also provided an opportunity for a more comprehensive assessment of how
our befriending services operate. Following a request from the Board of Directors, the Chief
Executive undertook a detailed review of both the National Visitors Network and Phone Buddy
schemes that included contributions and observations from existing volunteers, staff and
Directors. The final report and recommendations were agreed by the Board of Directors in early
2021 and provide a blueprint for the Chief Executive to make some amendments to the
management, training and operational structure of the befriending services.

Some of the new plans for the year ahead include: the launch of a 'seasonal' befriending service
specific for those who are alone at Christmas (this will form the focus of our national
fundraising appeal for 2021) and the launch of a Volunteer Drivers Pilot Scheme which was
funded by a grant from the Civil Service Insurance Society Charity Fund in 2020. This was put
on hold due to Covid. At the time of writing, it is not clear when we will be able to fully re-open
the National Visitors Network and there will be some work needed to facilitate this when it is
deemed safe to do so.

Overall in 2020 we provided 2,050 phone calls and visits to beneficiaries (2019: 2,&69).

Local Group Network
Following the success of our 'Connecting our Communities Appeal' in 2019 we were able to start
the year on a positive note and provide social room hire grants to all those small to medium
sized local groups that had applied for support.

This high note was short-lived as the announcement of the first national lockdown by the Prime
Minister in March saw all our group activities suspended. Despite the closure our group leaders
and volunteers rose to the challenge and have continued to maintain contact with those who
regularly attend their group meetings throughout the pandemic using the telephone, post and
video conferencing.

Fellowship Office has also maintained regular contact with group leaders with the Chief
Executive sending regular emails with updates, news and useful information as well as
maintaining the use of print and post for those not versed in digital technology.

As the closure of the groups lasted longer this support has been regularly reviewed and
adapted and we ended 2020 with the offer of monthly printed newssheets for those groups to
provide to their members who are not able to be contacted using digital technology. The offer
was made available to all groups and has been taken up by several around the country.



CK
(

REPORT & FINANCIAL STATEMENTS
For the year ended 31 December 2020

At the time of writing, the group network remains closed and although we have only seen one
group close in 2020 what shape and structure the group network will take when we are
eventually able to re-open it remains to be seen. Ensuring we provide appropriate support and

guidance when the time comes will be a key aim and objective for this service in 2021. We still

have funds in our Local Community Group Support Fund and it would be expected that when
the group nebvork is able to open safely that the Chief Executive will make some
recommendations to the Board of Directors on how some of these funds might be used to help
with the re-opening.

As the group network remained closed for most of 2020, our annual collection of group
attendance figures was suspended although it is hoped that we can resume this once again in

2021.

Thanks should go to all our group leaders and volunteers for their amazing support and
engagement with those who regularly attend their group meetings and to our Elected Directors
Liz Beedie, Margaret Carter and Anne Guess for their representation of the group network at
Board meetings throughout the year.

Information & Advice
The provision of information and advice to beneficiaries remained an important part of our
charitable services in 2020.

Although our office remained closed for a proportion of the year, we were still able to respond
to letters, calls and emails from beneficiaries on a whole host of subjects ranging from

pensions, financial support to care homes and bereavement. We continue to develop and build

our network of partnerships and collaborative working with other organisations to ensure we
can respond to these requests via the provision of leaflets, guides or signposting to other
organisations.

The pandemic saw an increase to our use of digital technology to deliver useful advice and
information as throughout the year our Marketing and Communications Lily Roubians provided
regular e-newsletters that included signposting information, advice, humour and innovative

things to do during the lockdown. Although there are still many of our beneficiaries who do not
have access to digital technology this initiative had positive feedback from those who received
it.

To help raise awareness and to suppo* wider use of the service, the CSRF will be launching a
brand-new Freephone number in 2021 to help make engagement easier for its beneficiaries.

Our volunteers
The CSRF delivers many of its services thanks to the time given by its nationwide team of
volunteers. From those who visit or call a beneficiary on our befriending schemes to the
volunteers who help run our group network recognising; supporting and acknowledging their
contribution is at the heart of our volunteering policy.

Although COVID-19 prevented a lot of our usual volunteering taking place in 2020 a note of
thanks should be recorded for all our volunteers for their help and support throughout the year.
From the group leaders who keep in touch with their members to our Phone and Home visiting

befrienders who maintained contact with beneficiaries by phone. Looking ahead, with the
vaccination programme now operational we will return to some form of 'normal' in 2021 and
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when this happens, we will look at how we can recognise and celebrate the contribution made
by our volunteers.

Engagement with the Civil Service
Our Civil Service Champion (First Parliamentary Counsel and Permanent Secretary of the
Government in Parliament Group in the Cabinet Office) Elizabeth Gardiner CB and new Chair
Madeleine Alessandri CMG (who became Permanent Secretary at the Northern Ireland Office in

january 2020) have provided the CSRF with strong representation within the Civil Service in
2020.

Both have spoken on our behalf to help support raising awareness of charitable services and
continued to try and overcome some of the existing data protection barriers that prevent the
CSRF being properly promoted to all civil service pensioners. We were included in a digital
communications initiative promoted by Civil Service Pensions towards the end of the year
although this did not provide any discernible benefit to the organisation in terms of new
enquiries.

We have also maintained engagement with other Civil Service welfare bodies and organisations
such as the Charity for Civil Servants, Civil Service Insurance Society and CSSC Sports & Leisure
to help support our aims and objectives.

Organisational Resilience & Change Management
As a result of Covid, a questionnaire was circulated to Staff and Directors in September to help
the Chief Executive with the creation of a discussion paper focused on assessing the CSRF's
organisational resilience and potential for embracing change. One of the main outcomes from
the paper were the creation of three Review groups to consider the CSRF's use of digital
technology, staffing needs and the effectiveness and structure of the current Board of Directors.
At the time of writing the Board of Directors will be considering the recommendations made by
the three Review groups and any changes agreed will be communicated to stakeholders.

General Thanks
The CSRF is grateful for the support it has received from all donors, volunteers and supporters
in 2020. Thanks go to the Civil Service Insurance Society Charity Fund for their continued
support and to both the Civil Service Insurance Society and McClures Solicitors for their initial
sponsorship of our 2020 fundraising appeal (which was postponed due to Covid).

FINAN E INANCIAL REVIEW

The CSRF's expenditure is closely monitored by the Board of Directors who review income and
expenditure at each Board meeting. The day-to-day financial administration is overseen by the
Chief Executive with the support of our part-time bookkeeper Tracey Darby. The CSRF remains
committed to building additional revenue streams through fundraising activities and to continue
to preserve its financial reserves. The promotion of legacy giving as part of the CSRF's
fundraising activities continued during the year and the monies received from all legacies in
2020 are acknowledged with gratitude.

Investment powers and policy
All investment decisions are made by the Board of Directors on advice from the Treasurer,
Bookkeeper and Chief Executive. In 2020, the Board maintained its investment of 2170,000 in
two fixed term deposit accounts (f85,000 in each) with Aldermore Bank and Cambridge &
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Counties Bank although the level of interest being offered was considerably reduced to the
impact of Covid on the financial markets.

Reserves policy
The CSRF's reserves should provide the charity with adequate financial stability and the means
for it to meet its charitable objectives for the foreseeable future. It is therefore the current

policy of the Board of Directors to maintain the charity's reserves at a level which is at least
equivalent to six months operational expenditure which for 2021 equates to E101,367 (2020:
E101,380). This calculation is based on the agreed operational budget for 2021. The Board of
Directors reviews the reserves on a quarterly basis at Board meetings to ensure that they are
adequate to fulfil the charity's continuing obligations. It should be noted whilst the level of
reserves retained by the CSRF might appear to be high, a proportion are held so the Board of
Directors are able to maintain the CSRF's current responsibility to the Closed Pension Scheme.

Going Concern
The Board of Directors are satisfied that the organisation is a going concern for the next 12
months. This conclusion has been drawn following assessment of the CSRF's financial

performance in 2020 and with another small surplus achieved (the fourth year in a row) they
are confident that the charity has enough resources to continue its operations. The impact of
Covid has placed strains on both the CSRF's operational and financial performance and it is

possible that these will have a negative financial impact in the next couple of years. However,
the Board of Directors consider that the level and nature of the financial reserves at 31
December 2020 and up to the date of signing the annual report and financial statements, does
not impact upon the assumption that the organisation is a going concern.

REFERENCE AND ADMINISTRATIVE DETAILS

Our Advisers

Company Secretary

Registered Office

David Tickner, Chief Executive

Unit 11, Pepys House
Greenwich Quay
Clarence Road
London SEB 3EY

Independent Examiner Nicholas Simkins FCA

The Dower House
Bonehill
Staffordshire B78 3HX

Bankers Lloyds Bank pic
Harbour Island Branch
24-27 Harbour Exchange Square
London E14 9GQ

Solicitors McClures Solicitors
3 Cadogan Street
GLASGOW G2 6QE
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Directors *Denotes Curr n hari Tru te

Appointed Officers Madeleine Alessandri CMG*, National Honorary Chair
Michelle Wyer*, National Honorary Vice Chair
Michael Hammond CBE*, National Honorary Treasurer

Elected Directors Liz Beedie*
Margaret Carter*
Anne Guess*

Associate Directors Patrick Gallagher*
Claire McGuckin (stood down in June 2020)

Civil Service Champion Elizabeth Gardiner CB, First Parliamentary Counsel and
Permanent Secretary of the Government in Parliament
Group in the Cabinet Office

Patron
President

Vice-Presidents

Elizabeth Symons, Baroness Symons of Vernham Dean, PC
Lord Sedwill of Sherbourne KCMG FRGS

Sir Alex Allan KCB

Paul Gray CB
Peter Jones CB
Keith Lawrance
Roi Milburn

Ian Rathjen FCA

Jenny Rowe CB

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing Document
The CSRF's policies are set by the Board of Directors as the governing body in accordance with
the Articles of Association, informed by the wishes of the members as expressed at the Annual
General Meeting.

Governance Reform Ik Annual General Meeting
The presence of Covid saw a change to the format of the CSRF's Annual General Meeting. In
place of the one-day event it was carried out by posL with all Company Members having the
option to participate in group sessions by phone to discuss any proposed resolutions. This new
format, although not ideal, nonetheless proved successful with the Emergency Special
Resolutions being put forward by the Board of Directors being carried unanimously. The
changes saw the abolition of any reference to 'branches' in the Articles, a switch from Company
Members being 'branch representatives' to 'group representatives' (giving all functioning groups
the right to appoint a Company Member) and the creation of ten new'volunteer
representatives' from the Befriending services to sit as Company Members.

Appointment of Directors
The governing body of the CSRF is the Board of Directors. The structure of the Board consists
of the Officers of the CSRF and seven other members. Three are Elected Directors elected by
the Company Members at the Annual General Meeting, three are Associate Directors appointed
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by a nominations panel based on their skills and expertise. All Board Directors serve for a period
of no more than six years. The Officers are the Chairman and the Treasurer, who are
nominated by the Cabinet Office and the Vice Chairman who is nominated by the National

Trade Union Committee and the Chief Executive, who is also Company Secretary and appointed

by the Board of Directors.

Trustee induction and training
New directors receive an introduction pack of information about the Fellowship that includes
their legal obligations under charity and company law, the Charity Commission guidance on
public benefit, the Memorandum and Articles of Association, the committee and decision-

making processes, the business plan and recent financial performance of the charity. They are
also given the opportunity to meet key employees and other trustees and, where
appropriate, attend external training events where these will facilitate the undertaking of their
role.

Organisation
The Civil Service Retirement Fellowship is a charity that operated as an unincorporated body
until 31 December 2007 when its assets, liabilities, business operations and activities were
transferred to a company limited by guarantee called The Civil Service Retirement Fellowship

which now operates the business and manages its activities.

The CSRF operates throughout the United Kingdom, including having Groups in Scotland. It has
therefore registered under the Charities & Trustee Investment (Scotland) Act 2005 with the
Office of the Scottish Charity Regulator ("OSCR").

The CSRF's day-to-day administration and operations are run by the Chief Executive and his

team from Fellowship Office, which is based in Greenwich, London. The office is responsible for
handling all the administration associated with the organisation: subscriber records, finance,
branch and group liaison, communications & partnerships, fundraising, volunteer management,
provision of services and secretariat support to the Board of Directors.

The CSRF adopts a flexible working hours policy and has a mix of full and part-time staff who

are supported where necessary by office volunteers. The current staff posts are two full time
(Chief Executive and Befriending Services Manager) and three part time (Office Administrator,

Admin & Group Support Officer and Marketing &. Communications Officer).

Pay Policy for senior staff
The pay of senior staff is agreed by the Board of Directors. In view of the nature and size of the
Fellowship, the Board of Directors benchmark against pay levels in other equivalent
organisations operating within the Third Sector and also take into consideration the breadth of
responsibilities senior staff would be asked to undertake.
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Risk Management
The Board of Directors have a risk management strategy which comprises:

a quarterly review of the principal risks and uncertainties that the CSRF faces
the establishment of any policies, systems and procedures to mitigate those risks; and,
the implementation of procedures designed to minimise or manage any potential impact
on the Fellowship should those risks materialise

The Board of Directors reviews and updates the Risk Register (where necessary) at each of its
meetings throughout the year.

DATA PROTECTION
In 2020, the CSRF maintained its policies for data collection, data sharing and data protection
to ensure compliancy with and conformity to the General Data Protection Regulation (GDPR). As
the Data Protection Lead for the Fellowship, the Chief Executive continues to ensure that the
Board of Directors, Fellowship Office staff, volunteers, Branch and Group officers are kept
updated on the legislation and ensure that any changes are reflected within the Fellowship's
policies and procedures.

SAFEGUARDING
Since adopting a new safeguarding policy and procedures in 2019, The Board of Directors
regularly reviews safeguarding as part of their regular review of the risk register at all Board
meetings.

THE CHARITY GOVERNANCE CODE
How the CSRF measures up to the seven principles set out in The Charity Governance Code is
assessed annually by the Board of Directors. They reviewed this at their meeting in April 2020
and agreed that the CSRF's current approach, policies and procedures adhered to the Charity
Governance Code's seven principles.

10
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DIRECTORS' RESPONSIBILITIES
The Directors are responsible for preparing the Report of the Directors and the Financial

Statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice). Company law requires the Directors
to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the CSRF and of the incoming resources and application of resources,
including the income and expenditure, of the CSRF for that period. In preparing these financial

statements, the Directors are required to:

select suitable accounting policies and apply them consistently;
observe the methods and principles of the Charities SORP (Statement of Recommended
Practice);
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures being disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume the CSRF will continue in business.

The Directors are responsible for keeping adequate accounting records which are sufficient to
show and explain the CSRF's transactions and which disclose with reasonable accuracy at any
time the financial position of the CSRF and to enable them to ensure that the financial

statements comply with the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Charity's

constitution. They are responsible for safeguarding the assets of the Fellowship and for taking
reasonable steps for the prevention and detection of fraud and any other irregularities.
As far as the Directors are aware there is no relevant audit information of which the CSRF's

Independent Examiner is unaware and the Directors have taken all steps that they ought to
have taken to make themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

The Directors are responsible for the maintenance and integrity of the CSRF and financial
information included on the CSRF's website, legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ in other jurisdictions.

Appointment of Independent Examiner
The resolution to decide on the appropriate audit process and costs for the audit for the Year
ended 31 December 2020 was approved as part of the 2020 Postal Annual General Meeting in

June and July. It was decided following this to re-appoint an Independent Examiner.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006,

Approved by the Board of Directors on 10~ May 2021 and signed on its behalf by:

Madeleine Alessandri CMG
National Honorary Chair

11
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS AND TRUSTEES OF THE
CIVIL SERVICE RETIREMENT FELLOWSHIP

I report to the charity's Trustees on my examination of the accounts of the company for the year ended 31
December 2020.

Responsibilities and basis for report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity's accounts as
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded 6250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a Fellow of the
Institute of Chartered Accountants in England & Wales. I have completed my examination. I confirm that no matters
have come to my attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair view which is not a matter considered as part of an independent

examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors have disclosed the impact of COVID 19 on the company and have taken all necessary action to identify

the future risks associated with operation of the business. The Directors have assessed that future financial position

does not impact upon the assumption that the organisation is a going concern.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be wn in this report in order to enable a proper understanding of the accounts to be reached.

cholas Slmklns FCA (ICAEW)

z),

The Dower House

Bonehill

Staffordshire

878 3HX

12



REPORT & FINANCIAL STATEMENTS
For the year ended 31 December 2020

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020
(Incorporating the Income and Expenditure Account for the year ended 31 December 2020)

Restricted
Funds

Unrestricted Total Total

Funds Funds Funds

D D W E

Notes 2020
I

2020
I

2020
6

2019
I

Donations and legacies 30,713 30,713 85,078

Income from investments 4,395 4,395 3,148

Income from charitable activities 6 17,018 206,230 223,248 256,023

Other income 137917 137917 8,250

Total incoming resources 17 018 255 255 272 273 352,499

EXPENDITURE N:

Raising funds 169975 167975 35,750

Charitable activities 10 81 11 309758 1997411 2307169 238,632

Total expenditure 3 2 1 274382

Net income (13,740) 38,869 25,129 78,117

Reconciliation of funds:
Total funds brought forward 629301 6287018 6909319 612,202

TOTAL FUNDS CARRIED FORWARD 22/23 48 861 666 887 718 448 699 319

All amounts relate to continuing activities.

The Fellowship has included gains or losses above and no statement of total recognised gains and
losses has been presented.

The notes on pages 17 to 32 form part of these Accounts

13
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2019
(Incorporating the Income and Expenditure Account for the year ended 31 December 2019)

IN ME AND END

Notes

Restricted

Funds

2019
6

Unrestricted

Funds

2019
I

Total

Funds

2019
I

Donations and legacies 85,078 85,078

Income from investments 3,148 3,148

Income from charitable activities 49,600 206,423 256,023

Other income 8,250 8,250

Total income 49 600 302 899 352 499

EXPENDIT R

Raising funds

Charitable activities 10 0 11

35,750 35,750

42,437 196,195 238,632

Total expenditure 42 437 231 945 274 382

Net income 7,163 70,954 78, 117

Reconciliation of funds:
Total funds brought forward 55,138 557,064 612,202

TOTAL FUNDS CARRIED FORWARD 23 62 301 628 018 690 319

All amounts relate to continuing activities.

The Fellowship has included gains or losses above and no statement of total recognised gains and
losses has been presented.

The notes on pages 17 to 32 form part of these Accounts
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BALANCE SHEET AS AT 31 DECEMBER 2020
(Company number 06297479)

Fixed Assets
Tangible Assets

Note

14

2020
6

3,841

2019
6

4,519

Current Assets
Debtors
Cash at Bank and in Hand

Creditors: amounts falling due
within one year

15 17,785
16 710 414

728,199

17 ~12423

25,289
688 II67

713,356

21 387

Net Current Assets 715,776 691,969

Total Assets less Current Liabilities 719,617 696,488

Creditors: amounts falling due after
more than one year 18 (4,169) (6,169)

Net Assets 23 710440 6903 9

Funds

Unrestricted Funds
Restricted Funds

21
22

666,887
48,561

628,018
62,301

22/23 7104 8 690319

These financial statements have been prepared in accordance with the special provisions for small companies under Part

15 of the Companies Act 2006.

For the financial year ended 31 December 2020 the company was entitled to exemption under secdon 477 of the

Companies Act 2006 relating to small companies. No members have required the company to obtain an audit of its

accounts for the year ended 31 December 2020 in accordance with section 476 of the Companies Act 2006. The

Directors acknowledge their responsibility for complying with the requirements of the Act with respect to accounting

records and for the preparation of accounts.

Approved by the Board of Directors on 10 May 2021 and signed on its behalf by:

Madeleine Alessandri CMG
National Honorary Chair

The notes on pages 17 to 32 form part of these Accounts

15
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CASHFLOW STATEMENT AS AT 31 DECEMBER 2020

Note 2020
6

2019

Cash flows from operating activities:

Net cash provided by/(used in) operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments

27a 17,322

5,025

58,354

2,644

Net cash provided by/(used in) investing activities 5,025 2,644

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in the reporting period 22,347 60,998

Cash and cash equivalents at the beginning of the reporting
period

Cash and cash equivalents at the end of the reporting period 27b

688,067

rrt 414

627,069

688,067

16
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

1.COMPANY INFORMATION

The Civil Service Retirement Fellowship is a charity registered in England and Wales No. 255465 and in Scotland No.

SC039049. It is a prhrate company limited by guarantee registered in England and Wales No. 06297479. Its country

of incorporabon is England. The Registered Office is Unit 11, Pepys House, Greenwich Quay, Clarence Road, London,

SEB 3EY.

The Fellowship's objects are, through friendship and support, to relieve suffering, hardship, distress and problems

associated with old age among its beneficiaries. It operates throughout the UK.

2. ACCOUNTING POLICIES

(a) Basis of accounting

The financial statements have been prepared under the historic cost convention and in accordance with the
Statement of Recommended Practice "Accounting and Reporting by Chadities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)", the Companies Act 2006 and the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102). The financial statements have been prepared in accordance with all applicable charity and company law

in the jurisdiction of registration.

The Civil Service Retirement Fellowship meets the definition of a public benefit entity under FRS 102, so has applied

the specific "PBE" prefixed paragraphs of FRS102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s). The financial statements have

been prepared on a going concern basis.

The financial statements are presented for the charity as a single entity. The financial smtements are presented in

Sterling (I), which is the Fellowship's functional currency and are rounded to the nearest whole pound.

(b) Preparation of the accounts on a going concern basis

The financial statements have been prepared on a going concern basis. The charity has achieved surpluses in the
years 2017-2020 following a more challenging financial position in the preceding periods. The recent COVID 19
outbreak has put additional strains on the CSRPs operational and financial performance and this will inevitably have

some negative financial impact. But there is no intention to cease operations. The 2021 budget expects that the
Fellowship should achieve a small surplus.

At 31 December 2020, net assets were 6715,448 which was cash backed by 6710,414 in the bank. These cash
reserves are invested in bank current and savings accounts with no associated risk of a fall in value of the stock
market or investment returns. The current amount in the bank accounts as at 30w April 2021 was 6706,250.

The Board of Directors consider that the level and nature of the financial reserves at 31 December 2020 and up to
the date of signing the annual report and financial statements, does not impact upon the assumption that the
organisation is a going concern.

17
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

The following principal accounting policies have been applied:

(c) Incoming resources

Subscriptions
Life Members' subscriptions are deferred upon receipt and released evenly to income over the subsequent periods.
Life subscriptions received after 2013 are being amortised over ten years; those received prior to this are being
amortised over fifteen years. Subscriptions to be amortised within 12 months are included under current liabilities.

Subscriptions from Annual Members are included in income in the year to which they relate.

Legacies
Income from legacies will be accrued when the criteria of entitlement, measurement and certainty are met.

Grants
Grants are apportioned over the accounting periods to which they relate; amounts received in advance being
included in creditors.

Donations
Donations are recognised as income when the resources are received or receivable, unless there are specified future
performance-related conditions; in which case, the income is recognised when the performance-related conditions
are met. Where resources are received before the revenue recognition criteria are satisfied, a liability is recognised.
When donations are received with conditions as to the money's use, the income is accounted for as restricted.

Other income
Investment income, activities for generating funds, charitable activities and other incoming resources are included in

the year in which the charity becomes entitled to the resource.

(d) Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation has been provided on tangible fixed assets on
the following bases:

~ Furniture and equipment at 15% per annum on a reducing balance basis;
~ Computer equipment at 33.3% per annum on cost;
~ Telephone system at 20% per annum on cost

(e) Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to
pay for expenditure. All costs have been either directly attributed or have been apportioned to functional categories
of resources expended as required by the SORP based on the estimated value of the staff time spent on charitable
activities, activities for generating funds and governance.

The Fellowship is not registered for VAT; therefore expenditure is shown gross of irrecoverable VAT.
Costs of generating funds include the cost of appeals, staff time and apportioned support costs.

Charitable activities comprise all costs incurred in the pursuit of the charitable objects of the charity and allocated
sUpport costs.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity such as the cost of board meetings, statutory compliance, costs linked to the strategic management of the
charity and allocated support costs.

18
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(fj Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back udice costs, finance, personnel, payroll and governance costs which support the
Fellowship's programmes and activities.

These costs have been allocated between cost of raising funds and expenditure on charitable activities. The costs are
allocated between functional categories of resources expended based on the estimated value of the staff time spent
on charitable activities, activities for generating funds and governance. Each year a staff survey is undertaken to
determine this split.

(g) Recoverable tax

Tax recoverable under GiR Aid is included in the accounting period which benefits from the income giving rise to the
recovery and in the amounts shown as such income.

(h) Fund accounting

Funds held in the Fellowship are either:-

Unrestricted general funds. These are funds which can be used in accordance with the charitable objects of the
Fellowship at the discretion of the Board of Directors.

Designated funds. These are unrestricted funds which the Board of Directors has set aside for specific purposes.

Restricted funds. These are funds which can only be used for particular purposes within the objects of the
Fellowship. Restrictions arise when specified by the donor or when funds are raised for particular restricted
pul'poses.

(i) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Q) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

(k) Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors are normally recognised at their settlement amount alter allowing for any
trade discounts due.

(I) Financial instruments

The Fellowship only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transacbon value and subsequently measured at their
settlement.

The value of this asset is determined with reference to the year end bank statements and any reconciling items.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

(m) Pension

The Fellowship pa*icipates in a group defined contribution scheme (which was converted to a Worksave Pension
Plan effective from 1 September 2016). 'The pension costs recognised in the accounts equal the contributions payable
to the schemes.

Also, the Fellowship, in association with the Civil Service Benevolent Fund Qhe CSBP'), participates in a multi-
employer non-contributory defined benefit scheme pension scheme. Membership of the multi-employer non-
contributory defined benefit staff pension scheme, The Civil Service Benevolent Fund Pension and Assurance Scheme
was open to all permanent members of staff of the CSBF, Crown Housing Association Limited and the Fellowship,
with certain age criteria. The Scheme is multi-employer and was closed to new members with effect from March
2000 and to existing members from 5 April 2004.

Section 28 of FRS permits defined benefit, multi-employer pension plans to be accounted for as if it were a defined
contribution pension plan if there is insufficient scheme information to account for the pension as a defined benefit
plan. Sufficient information on the pension is not available for the full disclosure of the scheme as a defined benefit
pension, so the FRS 102 exemption is being taken. Therefore, contributions are charged to the SOFA as they fall due
and only the liability relating to the pediod is recognised (see note 20 for I'ull details of the scheme).

3. IUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In preparing the Financial Statements, management is required to make estimates and assumptions which affect
reported income, expenses, assets, liabilities and disclosure of contingent assets and liabilities. Use of available
information and application of judgement are inherent in the formation of estimates, together with expectations of
future events that are believed to be reasonable under the circumstances. Actual results in the future could differ
from such estimates.

The only significant judgement and key estimate of the Fellowship is considered to be the rate at which life
subscriptions are amortised. Life Members' subscriptions are deferred upon receipt and released evenly to income
over the subsequent periods. Life subscriptions received after 2013 are being amortised over ten years; those
received prior to this are being amortised over fiReen years. Based on past experience, the period of ten years is
deemed to be an appropriate estimate of the period that the life members will enjoy and make full use the full range
of services and other benefits offered by the Fellowship.
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4. Donations and legacies

a. Donations - unrestricted funds
Members
Golden Charter
McClures Solicitors
UK Holiday Group
Other

2020
E

10,240

330

2019

10,886
440

3,564
306
100

0 70 11 296

b. Legacies
Unrestricted legacies 20 143 69 0

Total donations and legacies

5. Invesbnent income

30 713 85,078

Interest on cash deposits

6. Incoming Resources from charitable activities 2020 2019

2020 2019
I

30 3 148

Subscriptions - Life members
Subscriptions - Annual members - cash
Subscriptions - Annual members —deduction
National Visitors Network*
Life Members Appeal
Triathlon
Walk the Circle Line*

Connecting our Communities Appeal*
Miscellaneous income
2020 Newsletter Appeal

2,499
31,432

155,298
16,000

3,251
0

1,018
201

13,549

3,038
32,382

170,610
35,000

254
0

50
14,550

139

223,248 256,023

*Restricted
Unrestricted

17,018
206 230
223,248

49,600
206 423

256,023

7. Other incoming resources

Net transfer of funds from closed Groups
Newsletter advertising
Saleable items
Rates grant

2020
E

172
2,925

820
10,000

2019
I

1,525
6,365

360

13,917 8,250
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8. Non-exchange transactions

The Fellowship receives resources in the form of non-exchange transactions. Primarily these are donations of
cash and legacies. There were no specific performance conditions relating to any of these transactions, so they
have been recognised in income when the resources were received or receivable. During the year, the
Fellowship undertook a variety of fundraising activities and donations were received specifically for these. The
total of these being E18,019 (2019: E15,160), with Enil (2019: E50) being donated specifically for NVN

activities, this has been included within the restricted fund for NVN.

Non-specific donations totalled E10,240 (2019: E14,549). Legacies of E20,143 (2019: E69,782) were received.
There were no conditions attached to any of these donations or legacies.

There were no (2019: Enil) unfulfilled conditions or conditions attaching to resources that have yet to be
recognised in income.

9.Expenditure on Raising funds 2020
E

2019
E

Staff costs
Allocated overheads:

Printing sr stationery

Communications

Occupancy

IT Costs

Life Assurance Scheme

Other Staff Costs
Professional Fees 8r Bookkeeping
Communications ik marketing designated fund

Financial charges:
Banking and Investment Management Fees

10,356

773
255

1,534
867

87
26

387
1,773

917

23,090

1,977
1,704
3,620
2,139

113
216

1,743

1,026

Life members' appeal fund raising costs 122

1697~ ss 750
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10.Expenditure on charitable activities

Group activities:
Group expenses

Group support

Community Support Fund*

2020
E

8,625

2019
I

490

42
1363

0 625 1 895

Fellowship Office activities:

Staff costs
Members' magazine

Nahonal Visitors Network*

IT Helpline

Allocated overheads;

101,161
11,257
30,758

82,945

30,079
41,073

3,052

Printing & stationery

Communications

Occupancy

IT Costs

Ufe Assurance Scheme

Other Staff Costs
Professional Fees & Bookkeeping
Communications ik Marketing Designated Fund

7,548
2,495

14,979
8,466

849
252

3,778
17 319

7,102

6,122

13,004

7,685
406
775

6,263

198062 198 506

207 487 200 401

Governance costs (Note 11) 22,682 38,231

Total expenditure on charitable activities 230 169 230 632

*Restricted
Unrestricted

30,758
199,411

230,169

42,437
196,195

238,632
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ll. Governance 2020
f

2019
I

Staff costs *
Allocated overheads:

Printing & stationery

Communications

Occupancy

IT Costs

Life Assurance Scheme

Other Staff Costs
Professional Fees & Bookkeeping
Communications and marketing designated fund

AGM Costs
Board of Directors Meeting and other costs *s
Direct costs

Audit

Subscriptions
Legal Fees
Independent examination

11,925 17,838

890
294

1,766
998
100
30

445
2,041

216

1,526
1,317
2,797
1,653

87
167
799

3,533
5,485

(1,022)
327 395

(392)
360 3 00

22 602 38,231

Staff costs include cost of gross salaries, employer's national insurance contributions and employer's pension
contributions

** Directors' costs were in respect of 2 persons and were a combination of reimbursements of expenses incurred
directly by the Directors attending meetings, and amounts borne directly by the Fellowship for the travel and
accommodation of Directors attending board meetings

12.Support Costs Allocation

Printing lk stationery
Communications

Occupancy
IT Costs
Life Assurance Scheme
Other Staff Costs
Professional Fees & Bookkeeping
Communications and marketing

Expenditure
on Raising
Funds
(Note 9)

f
773
255

1,534
867
87
26

387
1 773

Expenditure
on charitable
activities
(Note 10)

f
7,548
2,495

14,979
8,466

849
252

3,778
1 319

Governance
(Note ll)

f
890
294

1,766
998
100
30

445~0

2020
Total

f
9,211
3,044

18,279
10,331
1,036

308
4,610

~21 133

2019
Total

10,606

9,143

19,421
11,477

606
1,158
9,353

0702 55606 6504 67902 61764
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13. Resources expended are stated after charging:

Audit fees
Independent examination
Depreciation

2020
E

3,650
678

2019
E

(1,060)
3,500

798

14.Tangible Fixed Assets

Furniture 0
equipment

Computers Total

Cost
At 1 Ianuary 2020
Additions in year

17,783 10,646 28,429

At 31 December 2020 1 3 10 646 20 429

A m l r i ion

At 1 Ianna(y 2020
Charge for the year

13,264
678

10,646 23,910
678

At 31 December 2020 3942 151646 24 ~80

Net Book Value

At 31 December 2020 3,841 3 841

At 31 December 2019 4 519 4 519

15.Debtors 2020 2019
I

Accrued income
Other debtors
Prepayments

2,553 5,698
10,960 15,201
4272 4390

17 780 25 09
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16. Cash and bank balances 2020
E

2019
E

Bank current account
Money on Deposit
Cash in hand
At bank and in hand at Branches

12,171
698,083

67
93

12,058
675,849

67
93

710414 680067

No account is taken in these Statements of bank and cash balances held by Group and Branch Social Funds,
amounting to approximately E78,367 (2019:E78,367).

They are considered to be held on trust for the benefit of the focal Members.

17.Creditors - amounts falling due within one year 2020
E

2019
E

Trade 86 other creditors
Accruals
Pension
Social security costs 86 other taxes
Life members subscriptions

2,937
4,150

771
2,564
2 001

12,423

2/323

3,500
10,613

2,839
2 112

21,387

The Life members' subscriptions balance is deferred income. Upon receipt, life subscriptions are deferred, and then
released evenly to income from the year of receipt. Life subscription received after 2013 are being amortised over
ten years; those received prior to this are being amoitised over fifteen years. Subscriptions to be amortised within
12 months are included under current liabilities. The non-current element is recognised within Creditors falling due
after more than one year (Note 18 ).

Life Members subscriptions

Opening balance

Additions

Amortised in the year

Total

Total amount falling due

within one year

aRer more than one year

2020
E

8,281

(2,111)
6,170

2,001
4,169
6,170

2019
E

12,081

(3,800)

8,281

2,112

6,169

8,281
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18.Creditors - amounts falling due after more than one year 2020
E

2019
E

Life Members' Subscriptions 4169 6169

The amount due in over 5 years is Enil (2019: E744).

19. Employees

Staff costs
Gross salaries

Employer's national insurance contributions

Empiuyer's pension contributions:

The CSBF

The Civil Service Retirement Fellowship Group Personal plan

2020
E

118,650
6,437

37,086
6,378

2019
E

97,826

5,475

39,542

4,956

Total staff costs

Average number of employees

168 551 147 799

5 5

Staff costs are allocated as follows:
Cost of generating funds

Expenditure on charitable activities
National Visitors Network
Governance
Communications 89 Marketing

10,357
101,163

28,493
11,925
16,613

23,090
82,946
23,925
17,838

168 551 147 799

No employee received emoluments of E60,000 or above in the year (2019: nil).

There are not considered to be any Key Management Personnel; therefore no separate disclosure of Key

Management Personnel compensation is necessary.

The defined contribution pension expense and liability has been apportioned to the percentages of time declared by
staff that they devote to raising funds, charitable activities and governance.

No Trustee or Director received any remuneration in either the current or previous financial year.

Pension costs are allocated as follows:
Cost of raising funds

Expenditure on charitable activities

Governance

2020
E

3,647
35,618

~ 199

2019
I

8,294
29,796
6468

43 464 44 98
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All pension costs and liabilities are allocated to unrestricted funds on the basis that these costs were not incurred in

the pursuit of the activities to which the restricted funds relate. The costs are allocated between funds based on the
value of the staff time spent on each activity.

20. Pension and life assurance schemes

a) The Civil Service Benevolent Fund Pension and Assurance Scheme

The Fellowship, in association with the Civil Service Benevolent Fund ("the CSBP') operated a non-contributory
defined benefit staff pension scheme, The Civil Service Benevolent Fund Pension and Assurance Scheme ("the
Scheme" ), meinbership of which was open to all permanent members of staff of the CSBF, Crown Housing
Association Limited and the Fellowship, with certain age criteria. The Scheme is multi-employer and was closed to
new members with effect from March 2000 and to existing members from 5 April 2004.

The defined benefit, multi-employer pension plan is being accounted for as if it were a defined contribution pension
plan as there is insufficient scheme information to account for the pension as a defined benefit plan. The available
scheme information is not sufficient for the gains/losses, assets/liabilities pertaining to the CSRF during the period,
which are needed in the required disclosure if the pension were to be treated as a defined benefit scheme, to be
calculated accurately.

This most recent actuarial valuation as at 5 April 2019 showed a deficit of E1,855,000 for the scheme as a whole. In
2016 following the previous actuarial valuation the employers agreed with the trustees that they will aim to eliminate
the deficit over a period of 7 years from 6 April 2016 via quarterly deficit reduction payments, paid in arrears. The
Trustees consider that was no requirement to amend the original repayment plan following the 2020 scheme
valuation.

The deficit reduction plan agreed during 2016, effective from 6 April 2017, commits the Civil Service Retirement
Fellowship to make payments until 2023, at which time the deficit is forecast to be nil. The agreement commits the
Fellowship to annual deficit reduction payments of E29,000 increasing by 3% each year from April 2018 and annual
pension expense contributions of E9,000.

As a result of the aforementioned scheme, the total future deficit reduction contributions committed to by the charity
were as follows:

2020 2019
E E

Within I year
1 to 5 years
Over 5 years

41,402
52,940

40,458
94,342

94 342 s34 BOO

The employers' contribution schedule envisages the CSBF and CSRF continuing in operation and making contributions
at agreed levels until 5 April 2023; thereafter contributions would be required to cover the costs of the scheme
(c.6125,000 pa).

An updated risk assessment report was presented to the Pension fk Assurance Trustees at their meeting held on 14
May 2015 which confirmed that the scheme is not a last man standing scheme and as such there is no obligation on
other employers to take on the liabilities of any exiting employers. A Solvency/S75 valuation (which represents the
net amount required to secure members' benefits with an insurance company) obtained at 5 April 2016 placed the
value of a net buy-out for the CSRF members at E1,280,000.

The expense relating to the period ending 31 December 2020, as recognised in the SOFA, was E37,086 (2019:
E39,542). At the year end a liability of Enil (2019: E9,941) is recognised within pension creditors in relation to the
pension scheme.

Legal and General Assurance Society Limited holds the assets of the scheme.
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b) The Civil Service Retirement Fellowship Group Pemonel Pension Plan

The Fellowship established the above Plan through Legal lk General Assurance Society Limited in November 2004,
effective from 6 April 2004. The Plan is a defined contribution plan with voluntary contributions by employees and

contributions by the Fellowship comprising a core amount of 5% of gross basic salary, plus a percentage matching
the employee's contribution (up to a maximum of 3%) and a further variable percentage based on length of service.
The Plan also carnies death in service benefit and dependant's pension benefit, this section was closed to new

employees in 2015.

The Personal Pension Plan was changed to a Worksave pension Plan with effect from 1st September 2016 with the
contdibution structure of 6'y8 employer and 3% employee. The Plan was compliant as a workplace pension scheme
and has been successfully auto-enrolled with the Pension Fund Regulator.

Normal contributions charged in respect of the Plan duding the year were E4,378 (2019: E4,014). Included within

creditors at the year end are contributions of E771 (2019: E671) which have yet to the pension administrator for this

scheme.

21. Funds Reconciliation
Balance at
1 ian 20

incoming Outgoing Balance at
Resources Resources 31 Oec 20

E E 6

Restricted Funds (Note 22) 62,301 17,018 (30,758)
Unrestricted Funds —General S787018 2557255 (1957253)
8 ' Md f0 df d 50000 ~22 133

690 319 * * ~247 144

48,561
638,020
20 067

715 440

*Unrestricted funds includes a designated find of E50,000 that was set aside from legacy income in 2019. This

designated fund was used in part for marketing and communication costs in 2020.
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Com4oarati va Funds Reconciliation
Balance at

1jan 19
E

Incoming

Resources

E

Outgoing

Resources

E

Balance at
31 Dec 19

E

Restricted Funds (Note 22)
Unrestricted Funds - General
Unrestricted designated fund

55,138
557,064

49,600
252,899
50 000

(42,437)
(231,945)

62,301
578,018

50 000
612 202 352 499 ~238 69D 319

22. Restricted Funds Balance at
13an 20

E

Incoming
Resources

E

Resources Transfer Balance at
expended 31 Dec 20

E E E

National Visitors Network

Carers Project

Group Support Fund

27,757
14,907
19 637

17,018 (30,758) 14,907 28,924
(14,907)

19 637
62 301 17,018 30 758 48 561

Comparative Restricted Funds Balance at

1 Ian 19
E

Incoming

Resources

E

Resources

expended

E

Balance at
31 Dec 19

E

National Visitors Network

Carers Project

Group Support Fund

33,830 35,000 (41,073) 27,757
14,907 14,907
6 0 14 6DD ~2364 19 637

55 138 49 600 ~42 437 62,301

National Visitors Network / Carers Project
A grant of E16,000 was received from the Civil Service Insurance Society Charity Fund to support a pilot
'volunteer drivers scheme' which would be an extension to the existing befriending schemes and support
volunteer drivers to transport beneficiaries to and from local groups in South East London. Ihese funds have
been included as pa* of our restricted fund for the befriending services. Due to Covid-19 the pilot has not yet
been able to take place but will be started as soon as it is safe to do so The unspent funds that were allocated to
a previous pilot for older carers have also been added to the restricted fund for befriending services to support
those volunteers who visit beneficiaries in residential care homes.

Group Support Fund
Thanks to the success of the 2019 Connecting our Communities fundraising appeal grants to support social room
hire were provided for small to medium sized groups at the beginning of 2020, just before the national lockdown
caused the suspension of all local group activities for the remainder of the year. The funds provided will be able
to be used when the local group network eventually re-opens (hopefully before the end of 2021) and the Local
Community Group Support Fund still has some funds available to provide some limited help for the re-opening
process. The fund continues to be administered by the Treasurer, Chief Executive and Bookkeeper.
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23. Analysis of Net Assets Unrestricted
Funds

f

Restricted
Funds

f

TOTAL

2020
f

TOTAL

2019
f

Fixed assets
Current assets
Current liabilities

Long term liabilities

3,841
679,637
(12,422)~4369

489561
3,841

728,198
(12,422)

~4669

4,519
713,356

(21,387)~6169
666 883 48 56 15.448 690,319

Comparative Analysis of Net Assets Unrestricted
Funds

Restricted
Funds

TOTAL

2019
f.

Fixed assets
Current assets
Current liabilities
Long term liabilities

4,519
651,055

(21,387)~6369
62,301

4,519
713,356
(21,387)

~6369
628018 6 30 690,319

24. Volunteers

The Fellowship is able to deliver many of its services thanks to the time given by its nationwide team of volunteers.
These include those who:

~ visit or call a beneficiary on our befriending schemes;
~ organise and run fundraising events
~ help run our branch network;
~ organise meetings, trips and events;
~ provide the Fellowship office with administrative support.

25. Related Party Transacbons

During the year E94 (2019; E3,325) was incurred on behalf or reimbursed in out of pocket expenses to 2 (2019:
9) Trustees. This consisted of E94 (2019: E1,792) of travel expenses and fnil (2019: f1,533) in hotel
accommodation.

The Trustees made donations to the charity totalling f225 (2019: E25) and membership subscriptions of E128
(2019: f95) were received. There were no outstanding balances due to or from Trustees at the year-end

(2019: nil).

No Trustee of the Civil Service Retirement Fellowship received any remunemtion for work undertaken on behalf

of the charity.
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26. Financial Instruments 2020
f

2019
f

Financial assets measured at fair value

Financial assets measured at amortised cost
710,414 688,067
13 ~13 20,899

723 927 00 966

Financial liabilities measured at amortised cost ~4049 ~19276

Financial assets measured at fair value consist of cash at bank and in, hand. The value of this asset is determined
with reference to the year end bank statements and any reconciling items.

Financial assets measured at amortised cost consist of accrued income and other debtors

Financial liabilities measured at amortised cost consist of trade & other creditors, accruals, pension creditor and
social security costs & other taxes.

27. Notes to the cash flow statement

a. Reconciliation of net income/(expenditure) to net cash flow
from operating activities

2020
f

2019
f

Reconciliation of net income/(expenditure) for the reporting period (as per
the statement of financial activities)

Adjustments for:

Depreciation charges

Interest on cash deposits

(Increase)/decrease in debtors

25,129

678

(4,395)
6,873

78,117

798

(3,147)
762

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

10 963 18 176
17 322 58 354

b. Analysis of cash and cash equivalents 2020
f

2019
f

Cash in hand

Notice deposits (less than 3 months)

Total cash and cash equivalents

12,331
698 003

12,218
675 049

0 414 680 067
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