
Prior to the awful pandemic you may remember me encouraging
you all to 
‘bring one friend’ with you to church. Thankfully, this was bearing
fruit as some of you responded to that invitation.  
Then of course we were required to do things differently for a
time due to social distancing measures. 
However, please don’t forget that crucially important task that
we are all called to be involved in, of drawing others into God’s
love and making disciples.  

When conditions allow, I will be asking you again to ‘bring one
friend’ and to begin growing our church once again. There will
always be room around the table. 
 

I hope also that we will be able to enjoy each other’s company
once again with the social events and other occasions where we
will be able to come together and enjoy being part of the church
family. 
 
It  is  clear that  the world  and the Church has changed that is
disorienting and causing anxiety for many. We will have decisions
to make, as individuals and as a Church.  
 
Will  we  choose  to  keep  doing  the  same  things  we’ve  always
done,  are comfortable with and used to,  in the hope that  the
future  will  be  like  the  past?  Will  we  choose  to  ignore  the
challenge and hope that it will go away? 
Will we choose to let someone else make the decisions for us, so
we won’t have to?  
 
Or will we choose to head out together into the sometimes-scary
unchartered territory for many, encouraging and supporting each
other in search of  new opportunities,  with  more people giving
generously financially, taking on roles and responsibility locally
and using their God-given skills and experiences to help grow the
church and fulfil our calling to share God’s love with everyone? 
 
Let us never forget that with God leading us we will have no need
to fear. I  do hope that you will  choose to join with me in that
exciting adventure together. 

 
Thank you.  
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I  want  to  begin  with  thanking  those  who  have  helped  and
supported the ministry of this church over the last year, those
unseen hours of work carried out quietly behind the scenes in
order that this church is able to function and offer ministry and
worship to this parish and community, those who do the readings
and assist with setting up and tidying away after services, those
who help to maintain this building and keep it clean and tidy, and
those who work with me to ensure that good church governance
is embedded, and essential decisions and activities are carried
out properly and according to Charity Commission and Church
law.  
So, thank you to all those to whom this applies. You know who
you are. 
 
And secondly, I’d like to share with you the reality of what, as the
Anglican Church here in this place, we are facing over the next
few years. 
We  are  currently  facing  huge  and  momentous  change  in  the
Church of  England,  and our  Diocese is  already well  along the
journey of exploring hopefully positive ways of ensuring that the
Church’s mission and ministry continues effectively to the people
of our communities.  
To remain in the same place, doing the same things in the same
way unfortunately won’t see a return to things as they were. That
time has gone.   The world  has changed significantly,  and the
Church must respond appropriately in order to have a valid and
relevant  voice to  the millions  of  people searching for  spiritual
meaning and purpose in their own lives.  
 
And  I  use  the  phrase  ‘respond  appropriately’  deliberately,  as
some church people fear that their own worship will be turned
into something like a pop concert in order to be relevant.  

However, this isn’t always the case.  



Worship of whatever kind which is done well and where people
are  able  to  experience  something  of  God  is  what  we  aim  to
provide. And that could be modern, traditional or something in-
between. However, it will need to be worship that is appropriate
for the mission of this church.   And that mission is ‘to know Jesus
and to make him known’, and everything we do, all the decisions
and choices we make must align with that mission.     As a church
community and family there are many things that each of feel is
an important part of belonging here, those things which perhaps
are a precious part of our continuing commitment. 
And  whatever  it  is  that  is  important  to  each  of  us,  we  must
continually ask ourselves, does this help me to know Jesus better,
and does it help to make Jesus know to others? 
If  the  answer  to  that  question  is  no  or  we’re  not  sure,  then
perhaps we need to prayerfully reflect on why we continue to do
those  things  or  expect  to  see  them  restarted  again  once
restrictions allow. 
I really do want us to have these words embedded in our hearts,
that our mission as members of the Christian Church here in this
place is ‘to know 

Jesus and to make him known’  
 
There will inevitably be the need to revisit our pattern of weekly
worship  and consideration  given to  where  I’ll  be  able  to  best
serve you in this church.  This will most likely mean that I’ll not
be able to be with you every Sunday and some services may
need to be led by trusted Laity.  
 
However,  a  consistent  pattern  will  be  discussed  and  agreed
beforehand in plenty of time in order that these can be publicised
in our  community.  It  certainly would not  be appropriate to  be
arranging church services on a week-by-week basis.   
 
The Church is also having to deal with a generation of clergy who
will be retiring, (you’re already aware of the retirement in August
of the Revd Graham Lines from Crowle, a post which will not be
filled) and although there are many new clergy being trained and
appointed, including curates, they simply won’t fill the gap. This

will inevitably require existing clergy being expected to take on
responsibility for more worshipping communities.   
 
Having trained two curates previously the responsibility and time
commitment is considerable, particularly in the first year as they
are learning the practical aspects of parish ministry and needing
the crucial  time to reflect on that ministry regularly with their
training incumbent.  
Therefore, curates tend to be more able to exercise a ministry as
part  of  a  team following priesting  and into  their  second year.
Then it is only a matter of time into their third year that they will
be considering a post of their own and will soon be leaving their
curacy.  
Therefore, I believe that receiving a curate is a valuable part of
giving back to the Church in providing a valuable experience as a
training parish and training incumbent  to  further the  Church's
mission by preparing priests who will exercise a fruitful ministry
into the future, rather than being an additional minister as part of
the deanery ministry team, although of course that extra pair of
hands can be most helpful for a period of time.  
 
There will also need to be conversations with some of you about
local roles that you may be able to take on, supporting ministry
and helping manage and look after your church here, as there’s
only so much that I can realistically achieve.  
My practice in previous parishes has always been to encourage
and build teams and to facilitate and empower others to exercise
their  own God-given ministry,  whether  that’s  in  assisting  with
services, or in administrative or other more practical ways. 
In normal  times, that process of  discernment and encouraging
conversations would have been well under way by now. However,
it’s always a good time to continue sowing seeds and I hope that
some of  you will  be  open  to  responding in  a  positive  way in
offering your God-given ministry in some way.  
 
The Church, like many other organisations, is also facing urgent
financial  challenges  in  raising  sufficient  income  to  fund  the
Church’s mission and ministry into the future.  



Many of  our church members have been,  and continue to  be,
extremely generous in their level of regular giving to the mission
and ministry of the church. However, more will be asked of us if
we are to see our church thrive into the future.  
The  current  level  of  giving  in  our  Diocese  leaves  an  annual
shortfall  of  around  £3m per  year,  which  is  being  taken  from
historic  reserves  and  once  those  are  depleted  there  will  be
nothing left. 
In a way to help us understand this, the latest Diocesan report
from the Resourcing Sustainable Church planning states that, “In
2019, it  may be useful  to know the average individual weekly
planned gift  was £8.10 in  this  diocese,  compared with £14.10
nationally.” 
 
Now, of course, there are many who are giving at a level which is
appropriate  for  their  own  situation  and  no  one  should  feel
pressured into giving further than what is affordable for them. 
And perhaps there are some who just aren’t aware of the critical
financial situation the Church finds itself in and are in a position
to do more. 














































