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ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)
MESSAGE FROM THE CHAIRMAN
FOR THE YEAR ENDED 31 MARCH 2022

Unlike most care homes, Eckling Grange's purpose is not only to care for the physical needs of our
residents, as important as this is, but also the spiritual. We are not ashamed to declare that our
commitment to people is because of our Christian commitment to Christ and His gospel.

Again, the year has been dominated by Covid and in spite of staff absences, including members of the
senior team, our concern has been the high-quality care and welfare of our residents. We are grateful for
the wise leadership of our managers and the total dedication of all members of staff. This is often
acknowledged by comments or letters received from relatives and visitors. The grounds themselves are a
picture of beauty and variety and almost symbolise how each day with its own challenges and pressures
are viewed. Worship means service and we are exhorted to worship (serve) the Lord in the beauty of
holiness. We serve others out of our service to Him.

The bungalow residents have remained extremely patient in not being able to mix with the home
residents. However, they have remained committed to wanting shared activities and fellowship and
Sunday mornings have been a blessing as many have met in the Cabin for worship. Pastor lan has also
led open-air Thought for the Week sessions for them as well. The 10am daily phone prayer meeting has
continued. lan has also led Thought for the Week and communion for our home-residents and also
periodic Sunday afternoon worship meetings.

Financially we are pleased to report that we are in good health and again are grateful for the extra funding
central government has provided to cover additional costs.

There have been some changes to the trust board. After many years of committed service David
Cleveland retired in April 2021 and Fiona Winser in March 2022. We also warmly welcomed Richard
Pennington in July 2021 and Rachel (Liz) Cross in August 2021 to strengthen our team. David Goddard
stepped down as chairman and we are thankful to him for his leadership over the years. Trustees are now
encouraged to take on various aspects of life at Eckling in order to gain a greater understanding and be
more involved.

Thank you to all who work and live here; the many that give of their time in so many ways, and for all,
who continue to pray for Eckling Grange.

To God be the glory great things He has done!

Graham Pickhaver
Chairman
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

Governing document

Eckling Grange Limited is a charitable company limited by guarantee incorporated on 2 July 1965 and as
amended on 15 September 1967 and 21 May 2010. It was established under a Memorandum of Association
which defined its object and powers and is governed under its Articles of Association. In the event of the
company being wound up, members are required to contribute an amount not exceeding £1. It was
registered with the Charity Commission on 3 December 1967.

Recruitment and appointment of Management Committee

The trustees are the Management Committee and have expertise and experience in a wide range of
business and care disciplines. We maintain a register of the skills and experience of our trustees. Individuals
with appropriate skills, ability and time are approached to offer themselves for election to the Management
Committee, to continue to provide wide ranging skills and direction. The Management Committee
comprises a minimum of three and a maximum of twelve members.

Under the Articles of Association, one third of the members of the Management Committee retire in rotation
each year, and they are eligible for re-election.

Trustee induction and training

We have job descriptions for trustees, and a formal Induction Procedure for new trustees. A prospective
trustee is invited to meet one or two existing experienced trustees and the Senior Management team in
Eckling Grange to see at first hand the atmosphere and style of the home and bungalows. The main
documents relating to the governance and operational framework of the charity are presented, as well as
current statutory and management accounts to set out the financial position. The prospective trustee will
attend two or three meetings of the Management Committee, and then subject to mutual agreement, will
be elected as a new trustee. The Charity Commission’s information and advice on trusteeship is made
available for those who have no previous trustee experience. Ongoing information and training is available
from Charity Commission and trade bulletins, newsletters and seminars.

Organisational structure

The Management Committee aims to meet most months and is responsible for the strategic direction and
policy of Eckling Grange. At each meeting, it reviews with the Senior Management team, current key
performance indicators and financial reports including the current monthly management accounts. Also, it
gets involved in providing support and direction for current major operational issues.

The day-to-day delivery of the operational management of Eckling Grange and the provision of care and
support to our residents rests with the Manager and Care Manager. The Care Manager is also responsible
for the supervision and continuing development of all the catering and domestic staff.

Eckling Grange has a formal remuneration structure for its staff, which is validated against local pay levels
in the care industry. For senior staff, we also take account of regional remuneration levels in the charitable
sector.



ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities

The charity’s stated charitable objectives as set out in the Articles of Association are restricted specifically
to the following;

To provide accommodation and personal care for residents in the Care Home and domiciliary care and
other services for residents in the Sheltered Accommodation and to promote the Christian religion.

Public benefit. The trustees have taken account of the Charity Commission’s guidance and demonstrate
the public benefit provided to our residents and the local community by the following arrangements and
activities:

e accepting socially funded residents at fee levels below the commercial cost of providing the care
and accommodation;

+ setting rent levels below the local levels for sheltered accommodation; and providing advice on
housing benefit where appropriate;
welcoming non-residents to our regular services;
providing a wide range of secular and spiritual activities for all residents as described below;
offering some work experience opportunities for young people.

We are grateful to all the volunteers who come to lead activities and provide entertainment to our residents.
Particularly at Christmas time there is a varied program of events. Under the leadership of our Pastor, the
organisation of our spiritual activities is provided by volunteers from our residents and externally.

We aim to give a high quality of care to our residents, delivered by experienced staff. As shown by resident
satisfaction, high occupancy levels, favourable surveys and high investment in repairs and improvements.

Achievements and performance

Residential Care Home

We are a 60 room residential care home; 40 rooms are for care of the elderly, and 20 rooms in the Auriol
Tessier wing are specifically for dementia care and provide secure accommeodation for elderly folk with
dementia. We welcome residents from all backgrounds, both socially and privately funded, provided we
¢an meet their care needs. Our occupancy level has remained very good at around 98%. Excluding those
residents with Continuing Care Contracts, through the year about 20% of our residents were socially
funded.

We believe we continue to provide high quality care, with a wide range of Christian and secular activities
for our residents. We have appointed a dedicated Training Manager and have already seen an increase in
skills and NVQ results for our care staff.

Our Pastor and the Pastoral Group continue to provide a wide range and varied styles in our services, as
well as being available to spend time with individual residents according to their needs.



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Our Activity Coordinators continue to arrange interesting activities relevant to the expectations of our
residents. Internal activities include animal visits, art groups, games, gardening, garden party, jigsaw
puzzles, presentations and talks, reminiscences etc — some of which is on a one-to-one basis. External
visits have been to local museums, the coast, local garden centres, and ten pin bowling.

Externally, our performance is monitored by our regulator, the Care Quality Commission (CQC). Generally,
their inspections are unannounced, and very meticulous. We believe we are providing care and support to
all our residents at a high level, and the many testimonies of thanks during the year support this. Full reports
of our CQC's inspections are available on our and their websites.

Internally, we hold a bi-annual survey from our residents or their next of kin, which showed a good level of
satisfaction. There is also a regular meeting where trustees, management, residents and their families can
discuss current issues and developments. We do receive many “thank you letters” from the families of our
residents.

Ultimately, our good performance depends on maintaining high occupancy, so it is vital that we maintain
our good reputation and a close relationship with our residents.

Sheltered accommodation

We have 54 bungalows developed as sheltered accommodation for retired but generally independent
people. The bungalows are available to all, but most of the residents are Christians, attracted by the
Christian ethos of Eckling Grange.

The bungalows provide for independent living, but there is the security of a resident’s alarm system linked
to the care office in the residential home.

The provision of domiciliary care and other support to our bungalow residents is now well established. Each
recipient has an agreed plan of the amount and timing of the support to be given. Typically, we are providing
support to 4 bungalow residents, at any one time.

During the year, the ongoing programme of improving the kitchens and bathrooms of our bungalows
continued. Similarly, to above, we seek a bi-annual survey, and regular meetings with the bungalow
residents. These discussions are livelier, but overall, there is a good level of satisfaction.

We invite all bungalow residents to several events during the year, including a Christmas lunch in the Care
Home.



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review

Results for Year

The financial year ending 31 March 2022 has been very good and shows an increase in our fund value of
£15,431. We acknowledge with thanks grants, personal donations and legacies of £130,275, which with
continuing high residential occupancy levels have led to this result. We have also been able to spend
£219,268 on repairs and renewals and provide £21,268 capital expenditure on our long-term improvement
programme.

From April 2021 we increased the fees for all privately funded residents by about 3%. The residential fees
funded by Norfolk County Council increased by 3%. We sought a £100 per week top up, or a relevant fee
based on a personal budget, for new residents who were socially funded. This funding gap remains unfair
between socially and privately funded residents, but we continue to acknowledge God’s continuing
goodness in providing for all our residents.

Donations

During the year the charity has made donations to other charities amounting to £6,166.

Investment policy

Surplus funds are presently held on short term deposit.

Risk and uncertainties

We maintain a risk register, which is reviewed each year by the Management Committee. The major
financial drivers of a care home are to maintain high occupancy (95%+) and contain staffing costs to around
75% of the fee income.

Regulatory risks are reduced by ensuring we have well-trained, vigilant caring staff.

Free reserves policy

Our free reserves, equivalent to our net current assets, have increased to £366,718 from £310,975 an
increase of £55,743.

Reserves are now equivalent to about 7.5 weeks expenditure, which in these more challenging times, is
considered appropriate.



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for future periods

Operational plans

Our focus is to continue to provide excellent Christian care and support for all our residents in a comfortable,
safe and stimulating environment. We seek to maintain high occupancy levels. We will continue to offer day
care, particularly for local needs; and subject to room availability we will offer short term respite care. We
will continue to develop our training programs and support services in line with the needs of our residents
and the guidance of the regulators. We continue to invest in new technologies and are investigating new
systems for recording care activities. These plans may be limited by the ongoing impact of the Covid-19
epidemic.

Financial Plans

The fees for our privately funded residents are calculated on a basis allowing for accommodation (i.e. hotel)
costs and the cost of care, based on banded timings of care given per week. From 1 April 2022 we increased
all our residential fees by an average of 5%, reflecting the increase in the national living wage. Residents
whose care needs have increased over the previous year will experience a greater increase.

Norfolk County Council increased its fees to us by 11%, and we continue to seek a top up or a relevant fee
based on the resident’s personal budget. Our bungalow rents have been increased slightly, which leaves
them competitive compared to local sheltered accommodation rental levels. We have established budgets
at slightly better than break even over the next 2 years. We will continue to monitor our financial results
monthly.

Going Concern; All residents have contracts for as long as we can look after them in residential care, which
is generally for life or can remain living independently in a bungalow. We have a significant waiting list for
bungalows and cannot satisfy the demand from prospective residents for care.

Responsibilities of the trustees

The trustees are responsible for preparing the Annual report and the financial statements in accordance
with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the trustees must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, including the income and expenditure, of the charity for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Covid 19 Impact

The impact of restrictions and limitations continued locally in April 2021, and as our financial year ended on
31 March 2022, there has been little impact on these published results.

So far the additional costs of meeting the requirements and restrictions have been met by the additional
funding received through Norfolk County Council. The ongoing costs particularly of PPE and time taken
for regular testing continued to be covered by the ICF Grants which ran until March 2022.

During 2022 there has been a further gradual lifting of visitor restrictions which now enables family and
friends of the residents to visit as often as they wish, following the relevant guidelines. Pastor lan Masson
has been able to re commence regular Services in the home but it has not been possible for the Bungalow
Residents to enter the home to join these times of Fellowship. During the summer months Pastor lan
conducted weekly outdoor services on our main lawn for the Bungalow Residents.

Generally life inside the Care Home has transitioned to a ‘new normal’ and the residents have also been
enjoying using our new mini bus for trips out in recent months. Although demand for all of the services we
offer remains very high, we long for the time when the whole complex can revert as one.

Auditor

MA Partners Audit LLP were appointed as the charity’s auditors during the year and have expressed their
willingness to continue in that capacity.

Each of the persons who are trustees at the time when this Report of the Trustees is approved has confirmed
that:

+ sofar as that trustee is aware, there is no relevant audit information of which the company's auditor
is unaware; and

+ that trustee has taken all the steps that ought to have been taken as a trustee in order to be aware
of any information needed by the company’s auditor in connection with preparing its report and to
establish that the company’s auditor is aware of that information.

Basis of preparation

The trustees confirm that the Annual Report and financial statements of the company comply with the
current statutory requirements, the requirements of the company's governing document and the provisions
of the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019). Since the company qualifies as small under section 383, the strategic report
required of medium and large companies under The Companies Act 2006 (Strategic Report and Director's
Report) Regulations 2013 is not required.

Approved by the Management Committee on 4" November 2022 and signed on its behalf by:

David Goddard
Trustee



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO MEMBERS OF ECKLING GRANGE LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Opinion

We have audited the financial statements of Eckling Grange Limited (the ‘charitable company’} for the year
ended 31 March 2022 set out on pages 14 to 24. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions related to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve meonths from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.

10



ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO MEMBERS OF ECKLING GRANGE LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information
contained within the Annual Report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Trustees’ Report, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

+ the Trustees’ Report, which is included in the Report of the Trustees, has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charitable Company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion;

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

¢ certain disclosures of Directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

o the Trustees were not entitled to prepare the financial statements in accordance with the small

companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’
report and from the requirement to prepare a strategic report.

1"



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'’S REPORT TO MEMBERS OF ECKLING GRANGE LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Trustees determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable Company’s
ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the Charitable Company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the company.

Our approach was as follows:

¢ We obtained an understanding of the legal and regulatory requirements applicable to the Charitable
Company and considered that the most significant are the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Companies Act 2006, UK financial reporting standards
as issued by the Financial Reporting Council, and UK faxation legislation.

*  We obtained an understanding of how the company complies with these requirements by
discussions with management and those charged with governance.

o  We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

» We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

12



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO MEMBERS OF ECKLING GRANGE LIMITED
FOR THE YEAR ENDED 31 MARCH 2022

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council's (*FRC’s") website at: https://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report

This report is made solely to the Charitable Cormpany’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members, as a body, for our audit work, for this report,
or for the opinions we have formed.

DY

Alice Lynch BSc ACA DChA (Senior statutory auditor)
For and on behalf of

MA Partners Audit LLP

Chartered Accountants & Statutory Auditors
7 The Close

Norwich

Norfolk

NR1 4DJ

Date: 4t November 2022
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ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Total Total
funds funds funds
2022 2022 2021
Notes
£ £ £

Income
Income from generated funds:
Voluntary income:

Legacies, donations and grants 2 130,275 130,275 164,200
Activities for generating funds:

Interest Received 1,184 1,184 2,080
Income from charitable activities:
Accommodation and care fees 3 2,503,808 2,503,808 2,422,958
Total income 2,635,267 2,635,267 2,589,238
Expenditure
Charitable activities 4 2,619,836 2,619,836 2,505,436
Total expenditure 4 2,619,836 2,619,836 2,505,436
Net (outgoing)/income before
transfers before other recognised
gains and transfers 15,431 15,431 83,802
Reconciliation of funds
Total funds brought forward 1,717,228 1,717,228 1,633,426
Total funds carried forward 1,732,659 1,732,659 1,717,228

The Statement of Financial Activities includes all gains and losses in the year.
All income and expenditure derive from continuing activities.

The notes on pages 17 to 24 form part of these financial statements

14



ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AS AT 31 MARCH 2022
REGISTERED NUMBER 00853423

2022
Notes £ £
Fixed assets
Tangible assets 9 1,365,941
Current assets
Stock 3,210
Short term deposits 181,020
Debtors 10 71,181
Cash at bank and in hand 441,812
697,223
Current liabilities
Creditors: amounts falling due within one year 11 (330,505)
Net current assets 366,718
Net assets 1,732,659
Unrestricted funds
General funds 12 1,732,659
Restricted funds 12 -
Total funds 1,732,659

3,125
179,647
66,715
394,441

643,928
(332,953)

2021

1,406,253

310,975

1,717,228

1,717,228

1,717,228

The company's financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies’ regime.

The financial statements were approved and authorised for issue by the Management Committee and were

signed on its behalf on 4" November 2022,

:Pf\..;.}... Ll

David Goddard
Trustee

7.

PhlllpGoddard
Trustee

The notes on pages 17 to 24 form part of these financial statements
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ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022
REGISTERED NUMBER 00853423

2022 2021
£ £

Cash flows from operating activities
Surplus for the financial year 15,431 83,802
Adjustments for;
Depreciation 61,580 61,249
(Increase)/Decrease in stocks (85) (2,875)
(Increase)/Decrease in trade and other debtors {4,466) 2,877
Increase/(Decrease) in trade and other creditors {2,448) 30,095
Cash from operations 70,012 175,148
Cash flows from investing activities
Purchases of tangible fixed assets (21,268) (17,441)
Change in cash and cash equivalents in the year 48,744 157,707
Cash and cash equivalents at beginning of year 574,088 416,381
Cash and cash equivalents at end of year 622,832 574,088

The notes on pages 17 to 24 form part of these financial statements
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

Eckling Grange Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

(b) Fund accounting

{c) Income

Unrestricted funds are available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

All income is included in the Statement of Financial Activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies
are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in
the Statement of Financial Activities when receivable. Grants, where entitlement is not
conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to a grant.

Donated services and facilities are included at the value to the charity where this can be
quantified. The value of services provided by volunteers has not been included in these
accounts.

Investment income is included when receivable.

Income from charitable trading activity is accounted for when earned.

Income from grants, where related to performance and specific deliverables, are accounted
for as the charity earns the right to consideration by its performance.
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(d)

(e)

()

(9)

(h)

(i)

ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the expenditure to which it
relates:

e Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

e Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.

« All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource. Costs relating to a
particular activity are allocated directly, others are apportioned on an appropriate basis e.g.
floor areas, per capita or estimated usage as set out in Note 4.

Fixed assets
Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates

calculated to write off the cost of each asset over its expected useful life on a straight line basis, as
set out below:

Freehold property 2% per annum
Furniture & equipment 12.5% per annum
Motor Vehicles 20% per annum

Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities as
incurred over the term of the lease.

Current Asset Investments

Monies held in short term deposit accounts, with a maximum term of 1 year, are presented as
current asset investments in the balance sheet,

Pension costs

Contributions are made to individual personal pension plans which are defined contribution
schemes and are charged to the Statement of Financial Activities in the year in which they
become payable.

Financial Instruments

The charitable company only has financial assets and financial liabilities of a kind that qualify as

basic financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settiement value.
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2 Legacies and donations
Unrestricted 2022 total 2021 total
£ £ £
Donations - - 1,000
Small donations 7,334 7,334 7,098
Legacies - - -
Covid grants 122,941 122,941 156,102
130,275 130,275 164,200
3 Accommodation and care fees
Unrestricted 2022 2021
Total Total
£ £ £
Fees charged in respect of
residential home residents 2,219,538 2,219,538 2,129,387
Fees charged in respect of
bungalow residents 284,270 284,270 293,571

2,503,808 2,503,808 2,422,958
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

4 Total resources expended

— * ]
I PR S
os @ E = £ 2022 2021
g8 22 = 3 Total Total
m = [] = o)
(14 m 0]
Costs directly allocated to
activities £ £ £ £ £
Staff & agency costs Direct 1,850,853 - - 1,850,853 1,752,431
Provisions Direct 143,032 - - 143,032 129,930
Laundry & cleaning Direct 50,420 - - 50,420 67,063
Repairs to property Direct 135,231 84,037 - 219,268 183,461
Gardener Area - 14,598 14,598 17,572
Audit fees Direct - - 5,970 5,970 5,970
Provision for doubtful debt Direct - - - - -
Support costs
allocated to activities
Premises Usage 71,274 7,608 - 78,882 73,773
General office & finance staff Staff
time 34,271 17,135 69,489 120,895 137,459
Communications Staff
time 31,580 - - 31,580 27,842
Consultancy Usage 7,560 - - 7,560 7,380
Subscriptions & registrations  Usage 14,993 - - 14,993 14,759
Depreciation Usage 50,731 10,849 - 61,580 61,249
Bank charges Actual 726 - - 726 963
Sundries Usage 11,559 7,920 - 19,479 25,584
Total resources expended 2,402,230 142,147 75459 2,619,836 2,505,436
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ECKLING GRANGE LIMITED
(A COMPANY LIMITED BY GUARANTEE)

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5 Net income for the year

This is stated after charging:

2022 2021
£ £
Depreciation 61,580 61,249
Auditor's remuneration 5,970 5,970
Operating lease payments 13,856 13,539
6 Staff costs and numbers
Staff costs were as follows:
2022 2021
£ £
Salaries and wages 1,783,611 1,717,606
Social security costs 139,339 125,674
Pension costs 48,798 45,146

1,971,748 1,888,426

The charity considers its key management personnel to comprise the managers and Heads of care team.

The total employment benefits including employers pension contributions of the key management
personnel were £259,297 (2021: £245,977)

No employee received emoluments of more than £60,000.

The average number of employees during the year was as follows:

2022 2021

Number  Number

General manager 1 1
Residential home 89 20
Administration and support 3 3
93 94

The charity contributes to individual personal pension plans on behalf of the employees. The pension
charge represents contributions payable by the charity and amounted to £48,798 (2021 - £45,146).
Contributions amounting to £nil (2021 - £nil) were payable to plans and are included in creditors.
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Trustee remuneration & related party transactions

No members of the Management Committee received any remuneration or reimbursement of
expenses during the year.

During the year no trustee had a close relative in the residential home.

Taxation

The company is a charity within the meaning of Para 1 Schedule 6 Finance Act 2010. Accordingly,
the company is potentially exempt from taxation in respect of income or capital gains within
categories covered by Chapter 3 of Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes. No tax charge arose in the period.

Tangible fixed assets

Freehold Motor Furniture &
property Vehicles equipment Total
£ £ £ £

Cost
At 1 April 2021 2,025,364 48,772 248,576 2,322,712
Additions 17,170 - 4,098 21,268
At 31 March 2022 2,042,534 48,772 252,674 2,343,980
Depreciation
At 1 April 2021 705,609 9,756 201,094 916,459
Charge for the year 40,507 9,756 11,317 61,580
At 31 March 2022 746,116 19,512 212,411 978,039
Net book value
At 31 March 2022 1,296,418 29,260 40,263 1,365,941
At 31 March 2021 1,319,755 39,016 47,482 1,406,253

The commercial credit card facility of £2,000 is secured by legal charges over the freehold property
at Eckling Grange, Norwich Road, Dereham, Norfolk.



ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10 Debtors
2022 2021
£ £
Trade debtors 48,987 43,274
Prepayments 21,959 23,018
Accrued income 235 423
71,181 66,715
1 Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditors 56,456 44 086
Taxation and social security 34,562 34,343
Other creditors 28,244 29,234
Accruals 77,802 86,862
Deferred income 133,441 138,428

330,505 332,863

The deferred income relates to income due for next year.
All the income deferred last year was released this year and a new provision made at the end of the year.

12 Movements in funds

Unrestricted general funds

2022 2021
£ £
At 1 April 2021 1,717,228 1,633,426
Income (including gains) 2,635,267 2,589,238
Expenditure (2,619,836) (2,505,436)
At 31 March 2022 1,732,659 1,717,228
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ECKLING GRANGE LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13 Operating lease commitments

The future minimum lease payments under non-cancellable operating leases are as follows;

2022 2021
£ £
Not later than one year 14,176 13,696
Later than one year and not later than five years 44,728 49,704
Due later than five years - 7,001

Total
58,904 70,401

14 Analysis of net assets between Unrestricted funds

2022 2021
£ £
Fixed Assets 1,365,941 1,406,253
Current Assets 697,223 643,928
Current Liabilities {330,505) (332,953)
Total 1,732,659 1,717,228

15 Related party transactions

There were no related party transactions in the current or prior year.
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