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Ripon YMCA is an Unincorporated Charity called an Association. We also have a dormant 

Incorporated Organisation called YMCA Ripon CIO.  

These are the advisors, members and accountants at the end of the financial year:  

 

Patron    Joanne Ropner LL  

Chair    Sean McKibben  

Vice Chair     

Treasurer   Anthony Pitt   

Board Members  Kari Munro  

   Jo Thackwray  

   Rebecca Mian  

   Yvonne Agars  

    

Staff:    Lucy Downes   

   Bev Skaife 

   Imogen Moore  

   Lucy Backhouse 

   Paul Matless  

   Jayne Shackleton  

   Bryony Chiu 

   Holly Gadd  

    

Bankers:   HSBC, 34 Westgate, Ripon, North Yorkshire  

Auditors:    JWP Creers LLP, Chartered Accountants, Genesis 5, Church Lane 
   York, YO10 5DQ 
 

 

The Ripon YMCA Board of Trustees can elect up to 10 individuals as trustees. We have a 

Chairperson, Treasurer and Vice Chairperson. Individuals who are known to the organisation 

or via professional networks are recruited with a role description, application and vetting 

process. A basic DBS is carried out and new trustees have an induction process and are 

required to read The Essential Trustee. A skills audit of Trustees is carried out every few 

years to ensure we are meeting the organisation needs. If gaps are identified we will actively 

recruit via our local infrastructure organisation, or facilities such as 

www.reachvolunteering.org.uk.  

Our constitution allows for Board members to be co-opted within the governance year.   

We are undertaking the self-assessment for the Trusted Charity Status, and continuing to 

grow, develop and learn.  

 

 

 

 

 

 

 

 

 

 

http://www.reachvolunteering.org.uk/




Chairpersons Report  

This has been another eventful and exciting year for Ripon YMCA, which has seen the 

organisation go from strength to strength. Before reflecting on this, however, it is important to 

remember two people who both contributed to the strong foundations upon which the 

organisation is built and who have sadly passed away this year. 

Bernard Bateman was the Chair of Trustees and the President of the organisation for many 

years and so helped to grow and shape the organisation into what it is today. He was a 

tireless fundraiser and ensured that Ripon YMCA’s work was recognised and respected 

throughout the community. His influence and impact is reflected in the naming of the 

Bateman Building at No 5 Water Skellgate. I know Bernard’s contributions will be missed, 

not just by Ripon YMCA, but also by the many other charities with which he was involved. 

We were also very sad to hear of the passing of Nick Bentley. Nick joined the board of 

trustees in 2016 as Treasurer and played a key role in ensuring that Ripon YMCA’s finances 

were always on track. His steady influence and sage advice enabled the organisation to 

grow in a managed way, investing in the future whilst also maintaining strong financial 

viability. When I joined the board in 2018, plans were afoot to renovate the derelict house 

onsite and it is testament to Nick’s shrewd financial and contract management that the 

building work was done on time and to budget and now provides invaluable accommodation 

for three young adults.  

Both Bernard and Nick have left a strong legacy at Ripon YMCA that Lucy and her team 

continue to build on. Since the last AGM, they have been very busy delivering on the 

strategic aims agreed with the board of trustees. This includes investing in this 

accommodation, including redecorating and refurbishing parts of the building. It has also 

seen a continued growth in community outreach and youth work, partnership working with 

other local organisations and also developing close ties with the new YMCA shop that has 

opened in Ripon. More recently, Ripon YMCA’s team have been successful in securing a 

significant grant from the National Lottery that will enable us to continue to develop our work 

in the community, supporting many more young people to fulfil their potential. This award, 

alongside a number of other grants, is an indication of the quality of the work Ripon YMCA 

delivers, which funders are keen to invest in as they are confident the organisation will 

leverage the funds to deliver maximum impact in the community and make a tangible 

difference to people’s lives.   

Thanks go to all the staff team at Ripon YMCA, as well as our volunteers, trustees, our 

community partners and funders. The coming year will be one of growth and consolidation 

for the organisation as it continues to be a significant positive force in the local community. 

Sean McKibben – Chairperson, Ripon YMCA   
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Services and Activity from April 2022 to March 2023  

We have had a settled and positive financial year with the pandemic behind us and the 

ongoing development of support services, youth and community work.  

Our Housing team have gone from strength to strength in developing professional practice to 

respond to those living with us. I would like to mention our amazing volunteers, Jonty and 

Mandy, for their significant contribution to the work of the team.  

Number 4, our three bed shared house is intrinsic to our housing offer, and enables those 

with developing independence to experience a shared house living environment to further 

develop their independent living skills. Apart from a few teething issues it has been generally 

full of tenants.  

The impact of the pandemic and mental health can still be seen in those we house, with a 

generation of young people who have missed significant milestones and opportunities for 

learning, training and work. Our individualised support package responds to needs and 

aspirations with a significant number of tenants leaving us after finding work and sustainable 

accommodation.  

Staff welfare and support continues to be at the front of our thinking and we have developed 

a range of activities to embed this within the staff and volunteer team.  

In 2020 we created a Strategic Plan which continues to progress. We held strategic review 

sessions for staff and board members to refresh and update progress. In some areas we 

have developed significant new provision, in others we continue to explore opportunities.  

In 2022 Jayne our Community and Development Manager came into post, and our youth 

work and young leader provision has flourished. On the back of a successful Children in 

Need bid we have developed several significant grant applications and in late March 2023 

we were notified of success with the Ripon Youth Matters project; A 3 year funded project 

providing activity for young people and young adults aged 11 to 25 with the National Lottery 

Community Fund. This work will start in September 2023.  

We have grown our reach and capacity to engage in partnership working and continue to 

lead and chair the Ripon Youth Work Partnership. This also provides opportunities to 

engage with local decision makers and key organisations, in particular the team at Ripon 

Library led by Claire have been fantastic with the support and space they provide for many 

of our projects.  

We continue to work with several advisors to develop our capacity and keep us striving to be 

the best we can be. I would like to finally thank the Board who have provided me with 

unwavering support over the last year, and the flexibility to develop and strengthen our team.   

We have many exciting opportunities in the pipeline, but that can wait till next years Annual 

Report.  

Lucy Downes - CEO Ripon YMCA 
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Trustees, staff and volunteers at the AGM in July 22 

 

Progress Against Our Strategic Plan  
 

We will respond to each of our strategic goals individually in this report to demonstrate our 

progress and plans.  

 

Goal:  To provide good quality, safe and secure accommodation in Ripon, helping to ensure 

housing needs of young people are appropriately met. 

Progress and activity:  

In 2022/2023 :  

 

• We provided Supported Housing to 35 young people, with 15 continuing to live with 

us after March 31st 2023. 

• We received 51 enquiries for accommodation in the year. 

• The reason 63% of tenants moved in was due to a family breakdown. 11% had been 

sofa surfing with, 9% fleeing domestic violence, 6% seeking asylum in the UK and 

11% facing eviction. 

• 16 tenants moved out in the period.  

• Of the tenants who moved out, 10 were male, 6 female with an average age of 22 

when they moved in and an average age of 23 when they moved out. 

• We continued the development of policy, procedure, networking and working 

practices to meet the needs of our tenants within our setting. 

• We maintained an average of 90% occupancy 

• We negotiated an increase in Supported Housing rent via Housing Benefit to include 

Ofsted registration and the increase in inflation. 

 

 

 



07 

Goal:  To provide our tenants with a Personalised Support Programme to ensure they 

achieve their potential.    

Progress and activity:  

In 2022/2023 :  

 

• We provided regular keywork sessions with tenants at the YMCA, weekly group work 

focusing on developing independent living skills. 

• On average there are 5.5 contact notes (support) for each tenant every week, this 

can range from Housing Benefit support, risk management, emotional wellbeing to 

developing there independent living skills. 

• Emotional Health and self-care and living skills alongside risk management are the 

most common interventions. 

• We managed an increase in tenants with mental health issues, implemented a 

service for with Social care for Unaccompanied Asylum Seekers, improved positive 

move ons with the Local Authority, restructured the safeguarding recording process 

and risk management of complex tenants with high needs. 

• Of the 35 tenants referred to the YMCA , 17 engaged with the Community Mental 

Health Services. 

• 100% of tenants were registered with a doctor when they left us and had access to a 

dentist. 

• At move out 50% of tenants were working. 

• We facilitate the ongoing development of tools and recording mechanisms to ensure 

our tenants receive personalised support.  

 

Case Study – John 

 

Several years ago John approached the Young Peoples Pathway Hub at Harrogate Borough 

Council as he required accommodation outside of his family home. He grew up in a 

struggling household in challenging circumstances with poor family connections or positive 

experiences. Life was chaotic and he found himself angry and frustrated a lot of the time 

which got him into trouble at school. 

 

Ripon YMCA accepted the referral and carried out an Initial needs assessment with John, 

finding out his needs and wants for the future and identifying any risks to explore. He was 

welcomed into a bedsit at the YMCA.  

 

John was struggling with his overall wellbeing and mental health and had no benefits in 

place. Our Housing Support team provided him with lots of initial guidance and supported 

him with bedding, cooking utensils, crockery with our welcome pack. 

 

Our regular Keywork sessions explored Johns needs and challenges and a support plan was 

developed focusing on positive steps and solutions. John’s poor mental health placed 

barriers in his day-to-day life, to support John to move forward we encouraged him to take 

small achievable steps and adapted our working style to suit his individual needs. 
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John developed independent living skills including self-care, room hygiene, budgeting, 

physical health, emotion health. John was encouraged to develop confidence by accessing 

volunteering, employment and recognises his individual accomplishments. 

 

John found a part time job that he enjoyed and was able to save a little for his future. It took 

a while for him to find confidence to think about moving out given the challenges this would 

have with benefits and independent money management. In 2021 he was offered 

accommodation in Harrogate with a Housing Association and was able to move in in early 

2022.  

 

The YMCA team supported John to apply for appropriate benefits and to access the support 

available to support his move. John now lives in Harrogate but knows that the YMCA team 

will get in contact from time to time to say hello and offer support. Recently he visited Ripon 

and came to see the staff at the YMCA to share the news that he has been offered a 

permanent job with more hours with his current employer.  
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Progress Against Our Strategic Plan  
 

Goal:  To work with others to ensure young people in Ripon have access to services that 

support their personal and social development, enabling them to make informed 

choices about their lives.  

Progress and activity:  

In 2022/2023 :  

 

• We successfully applied for a number of other grants, trusts and donors to initially 

fund this work including Early Help Get Going Grants, Sport England, Barclays, 

Ripon City Council Small Grants, Ripon Girls Group, NYC Locality Funds.  

• We have developed 5 different youth projects offering varied opportunities for young 

people aged 11+.  

• We delivered 144 youth work sessions in the year and staff dedicated over 279 hours 

of delivery.  

• We engaged 154 individual young people with a total attendance to our projects or 

activities of 1343 young people.  

• The Red Triangle Drama group continues online and offered 47 sessions with total 

attendance over the year of 350 young people.   

• We continue to chair Ripon Youth Work Partnership which started in 2021 following 

an increase in anti-social behaviour in Ripon. The partnership continues to grow and 

is a resource for the police, local decision makers and providers of Youth Work.   

 

Goal:  Extend our influence in order to raise awareness of youth homelessness and 

celebrate the positive contribution of young people in our society and community.  

Progress and activity:  

In 2022/2023:  

 

• We provide resources and information to local organisations around homelessness, 

mental health and safeguarding.  

• We continue to work alongside Ryedale YMCA to improve our quality and have 

increased our engagement in the national federation of YMCA’s.  

• We lead and chair the Ripon Youth Work Partnership. 

• We visited Ripon Cathedral School delivering an assembly and talks with years 5 and 

6.  

• We are working with Ripon Together to promote young people’s participation and 

community involvement as part of their annual awards ceremony. 

• We enabled Teen Talk youth voice feedback and provided it to the Youth Work 

Partnership and Ripon City Council. 

• Our Young Leaders Group has been involved in supporting numerous community 

events including the Ripon Theatre Festival and Ripon City of Sanctuary. 

• We continue to develop our partnerships and reputation amongst funders and local 

organisations to ensure we are involved and included in future plans and 

developments.   
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We are grateful to the following organisations, funders and partners who have 

supported our work in 2021/22.  

 

Aldi  
Barclays Sported Foundation 
BBC Children in Need 
Beauty Box 
Boroughbridge Dental Services  
CEO Sleepout 
Cllr Andrew Williams NYCC locality fund 
Cllr Barbara Brodigan NYCC locality fund 
Community Alcohol Partnership 
Evolve 
Farmison  
Green and Co 
HADCA  
Holy Trinity Church 
Jennyruth Workshop 
M&S Ripon 
Morrisons Community Champion 
 

Mountain Warehouse 
North Yorkshire Sport 
NYCC Early Help Get Going Grants 
RBM 
Ripon Cathedral 
Ripon City of Sanctuary  
Ripon Girls Group 
Ripon Library  
Ripon Masonic lodge 
Ripon Museums Trust  
Ripon Walled Garden  
Sainsbury’s Ripon 
SHC 
Skell Valley Project  
Swinton Park 
Williamsons paint 
Woseley 

We are also grateful to the many individual donors and community supporters for 

their ongoing commitment to our work. We continue to receive many donations in 

support of our projects and in remembrance.  

Thank you  
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Treasurers Report  
 

2022-23 has been another year of sustainable growth, as the organisation continued to build 

robust foundations and leverage these to grow at a manageable pace. Despite the new 

challenges faced in-year - most notably from the cost of living crisis - we have been able to 

continue to grow at a similar trajectory to 2021-22, aided in no small part by proactively 

entering into forward contracts for utilities and other recurring expenditure before rate 

increases impacted these cost areas.  

Our financial position has improved since the prior year; free reserves have increased from 

£99,717 to £126,289. This has been driven by effective fundraising, the continued generosity 

of the public through donations, and through effective management of costs. This growth in 

reserves is consistent with wider organisational growth, meaning we have nearly met our 

free reserves target for the year.  

Total turnover for the year is £271,986 (2021-22 £283,452), this has enabled us to sustain 

our staffing levels following successful recruitment for new posts in 2021-22, as well as to 

make small increases to our FTE (full-time equivalent) working hours in 2022-23. This has 

enabled us to build a more robust organisation that is better equipped to support our people 

and to grow in a measured and sustainable way. Housing expenditure has increased in line 

with our growth, but pleasingly our facilities management and administration costs have 

remained at comparable levels to the prior year, demonstrating effective management and 

oversight. 

Our spending position was also aided by £40,419 of restricted income brought forward from 

2021-22. As responsible funding recipients, we worked diligently to incur expenditure at a 

pace we committed to in funding bids, meaning that the brought-forward restricted income 

balance reduced to £10,668 in 2022-23. It is reassuring to see that the team were again able 

to bring in £23,484 in restricted funding in 2022-23, and £22,402 in unrestricted funding. I 

was also pleased to note the team’s planned fundraising activity for 2023-24, which again 

should enable us to sustain the positive, manageable growth seen in recent years. 

The trustees took the decision to designate funds of £15,000 towards future organisational 

growth, and £48,000 towards the potential purchase of a local property which we were 

notified of the opportunity to buy in March 2023. 

This has been my second year at the YMCA as Treasurer. This year I have worked closely 

with the team and have been pleased to note that proportionate controls are in place around 

spending and other areas of the accounts. I look forward to seeing the organisation continue 

to thrive and grow in 2023-24. 

Anthony Pitt – Treasurer Ripon YMCA   

 

The next pages to contain the following:  

- Statement of Income and Expenditure  

- Balance sheet  
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