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Ripon YMCA is an Unincorporated Charity called an Association. We also have a dormant 

Incorporated Organisation called YMCA Ripon CIO.  

These are the advisors, members and accountants at the end of the financial year:  

 

Patron    Joanne Ropner LL  

President   Bernard Bateman MBE  

Chair    Sean McKibben  

Vice Chair     

Treasurer   Anthony Pitt   

Board Members  Kari Munro  

   Jo Thackwray  

   George Dickinson 

   Rebecca Mian  

    

Staff:    Lucy Gratton   

   Bev Skaife 

   Imogen Moore  

   Lucy Backhouse 

   Paul Matless  

   Jayne Shackleton  

    

Bankers:   HSBC, 34 Westgate, Ripon, North Yorkshire  

Auditors:    JWP Creers LLP, Chartered Accountants, Genesis 5, Church Lane 
   York, YO10 5DQ 
 

 

The Ripon YMCA Board of Trustees can elect up to 10 individuals as trustees. We have a 

Chairperson, Treasurer and Vice Chairperson. Individuals who are known to the organisation 

or via professional networks are recruited with a role description, application and vetting 

process. A basic DBS is carried out and new trustees have an induction process and are 

required to read The Essential Trustee. A skills audit of Trustees is carried out every few 

years to ensure we are meeting the organisation needs. If gaps are identified we will actively 

recruit via our local infrastructure organisation, or facilities such as 

www.reachvolunteering.org.uk.  

Our constitution allows for Board members to be co-opted within the governance year.   

We are undertaking the self-assessment for the Trusted Charity Status, and continuing to 

grow, develop and learn.  

 

 

 

 

 

 

 

 

 

 

http://www.reachvolunteering.org.uk/
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Our Organisation 

In 2020 we undertook a full strategic review of Ripon YMCA.  

Coronavirus lockdowns provided a perfect opportunity to pause, review and develop our 

thinking for the future.  

In spring 2022 we continued to develop our provision and employed a Community and 

Development Manager to help fulfil our goals.  

Our Vision, Values and Strategic Objectives:  

Our vision  

Ripon is a place where all young people can live safely, securely and independently, fulfilling 

their potential, and being valued members of the community. 

 

Our mission  

To remove young people from homelessness through the provision of accommodation, and 

address issues that prevent young people from achieving their potential, such as poor 

mental health, family breakdown, lack of opportunities and aspirations. 

 

Our values  

 

We Seek Out; We are excited about creating working partnerships and connecting with the 

local community 

We Welcome; We offer all young people the space they need to feel safe, respected, heard 

and valued 

We Inspire; We inspire tenants, young people, partners and stakeholders by having a 

passionate and professional approach to what we do 

We Speak Out; We advocate on behalf of our tenants and young people  

We Serve; We are dedicated to serving young people  

 

Our Strategic Goals  

1. To provide good quality, safe and secure accommodation in Ripon, helping to ensure 

the housing needs of young people are appropriately met.  

2. To provide our tenants with a Personalised Support Programme to ensure they 

achieve their potential.    

3. To work with others to ensure young people in Ripon have access to services that 

support their personal and social development, enabling them to make informed 

choices about their lives.  

4. Extend our influence in order to raise awareness of youth homelessness and 

celebrate the positive contribution of young people in our society and community. 





Chairpersons Report  

It has been another action-packed year for Ripon YMCA, with the continued issues with 

Covid making life more difficult for tenants and staff. Despite this, it has been a very 

successful year for the organisation, with real progress being made towards our strategic 

goals.  As well as covid, we faced some other challenges during the year. One of these, was 

managing the organisation in its day-to-day activities while Lucy took some time off. That we 

managed so well during this period is testament to the work Lucy has put in to making Ripon 

YMCA a strong and resilient organisation, and to the quality of the staff that we employ. A 

special mention goes to Imogen, who stepped up to keep the show on the road, and Dewi 

Winkle who stepped in to help with day-to-day management and support. 

Achievements over the year include finishing number 4 so that its first tenants could move in. 

It has also been a very successful year on the fundraising front, particularly through grant-

making trusts. This has enabled us to focus on developing one of the key strategic aims, to 

extend the reach of Ripon YMCA beyond the provision of accommodation. Later in the report 

there is an impressive list of the funders we have delivered with over the last year, 

demonstrating the positive impact that Ripon YMCA is having on young people in the local 

community. 

Ripon YMCA is more than just a place for young people to live, it is also a safe and 

supportive environment, and this comes from the empathy and dedication of its staff and 

volunteers. The development and growth of the organisation has seen the creation of some 

new roles and the recruitment of new team members, including our new Housing Manager 

Paul, and Jayne, who has taken on the brand-new role of the Community and Development 

Manager. These positions mean that Lucy is freed up to provide strategic leadership and 

build external partnerships and will also ensure that we continue to improve the quality of 

housing and support we provide, as well as explore and develop new opportunities in the 

community. We have also welcomed on board our new Housing Support and youth workers, 

Lucy and Bryony, who play an invaluable role supporting young people to find their feet and 

explore new opportunities. In addition, I’d like to thank our volunteer Jonty, who amongst 

other things supports our tenants with CVs and benefit applications. 

We have also said goodbye to a number of trustees and welcomed new ones on board. 

Leaving us are Nick and Chris, who were both instrumental in getting Ripon YMCA back on 

an even keel and have been involved in many projects, with Nick as Treasurer and Chris 

focussing on the buildings and maintenance side. It is thanks to their efforts that No.4 has 

been renovated from the derelict shell it was and is now a welcome addition to the housing 

stock for young people in Ripon. Two other valued members of the Board of Trustees have 

stepped down this year for the time being, Stef and George. Their enthusiasm and energy 

has been invaluable and we hopefully look forward to working with them again in the future. 

As Chair, I am very pleased to see the continued development of Ripon YMCA. It promises 

to be another very interesting year for the organisation as it continues to deliver its core 

vision of making a difference to the lives of young people in Ripon. 

Sean McKibben – Chairperson, Ripon YMCA   
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Services and Activity in April 2021 to March 2022  

Its been a challenging year for Ripon YMCA. Faced with the ongoing pandemic we have 

adapted and overcome many difficulties to finish the year in a positive position with a larger 

team and sustainable funding for Youth Work.  

Those young people who lived with us during the early months of Covid in 2020 moved on 

from our accommodation in 2021. The impact clearly seen in the difficulties those young 

people were having with their mental health, family connections and opportunities to develop 

independence.  

We faced some challenges with illness and staff turnover causing significant gaps in 

delivery, however it also enabled some staff to thrive and respond positively to these 

difficulties. We have created a strong and supportive culture of learning and development 

and have a staff team who are inspired to develop, improve and explore new opportunities. 

Staff welfare and support is at the front of our thinking and we have developed a range of 

activities to imbed this.  

In 2020 we created a Strategic Plan which has been progressing. Some areas we have 

developed significant new provision, in others we continue to explore opportunities. We are 

excited to have developed the staff team and capacity to invest in our work outside of our 

Supported Housing for the young people of Ripon.  

Lucy Gratton - CEO Ripon YMCA 

 

 

Jayne, Bryony, Paul, and Lucy raising funding at the CEO Sleepout in Harrogate.  
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Progress Against Our Strategic Plan  
 

We will respond to each of our strategic goals individually in this report to demonstrate our 

progress and plans.  

 

Goal:  To provide good quality, safe and secure accommodation in Ripon, helping to ensure 

housing needs of young people are appropriately met. 

Progress and activity:  

In 2021/2022 we:  

• Provided Supported Housing to 51 young people, with 17 continuing to live with us 

after March 31st 2022.  

• We received 67 enquiries for accommodation in the year.  

• The reason 52% of tenants moved in was due to family breakdown. 20% had been 

sofa surfing with 8% having tenancy problems.  

• 34 tenants moved out in the period. This is higher than previous years (17 in 19/20, 8 

in 20/21) Of the tenants who moved out 16 were a positive move, with 4 unsecure 

and 14 evictions. Evictions occur for a variety of reasons including non-payment of 

rent, incidents and lack of engagement. As described above we had a challenging 

period and some instability caused by staff absence and the ongoing pandemic.  

• Of the tenants who moved out, 18 were male, 16 female with an average age of 21 

when they moved in.  

• Development of policy, procedure and working practices to try and meet the needs of 

our tenants within our setting.  

• Maintained an average of 84% occupancy  

• Negotiated an increase in Supported Housing rent via Housing Benefit  

 

 

Goal:  To provide our tenants with a Personalised Support Programme to ensure they 

achieve their potential.    

Progress and activity:  

In 2021/2022 we:  

• Provided regular keywork sessions with tenants at the YMCA  

• Managed an increase of self harm, poor mental health, incidents and challenges 

faced at the YMCA during the difficult year.  

• Of the 10 tenants referred by the YMCA to Community Mental Health Services 9 

engaged.  

• 100% of tenants were registered with a doctor when they left us.  

• At move out 48% of tenants were working part time with 19% of tenants working full 

time.  

• Developed a range of tools and recording mechanisms to ensure our tenants receive 

personalised support.   

• Managed Covid with limited cases being seen and no outbreaks. Staff and tenants 

were offered priority vaccines.  
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Goal:  To work with others to ensure young people in Ripon have access to services that 

support their personal and social development, enabling them to make informed 

choices about their lives.  

Progress and activity:  

In 2021/2022 we:  

• Were successful in applying for funding to develop youth work provision and have 

worked on the street on a weekly basis since October 2020.  

• We chair Ripon Youth Work Partnership which started in 2021 following an increase 

in anti-social behaviour in Ripon. The partnership continues to grow and is a 

resource for the police, local decision makers and providers of Youth Work.   

• We delivered 65 youth work sessions in the year and staff dedicated over 800 hours 

to planning and delivery.  

• We engaged young people over 2000 times during the year with 595 on street-based 

youth work.  

• The Red Triangle Drama group has moved online during the year and offered 47 

sessions.   

• We successfully applied to Children in Need, The National Lottery and a number of 

other grants, trusts and donors to fund this work.  

 

 

Goal:  Extend our influence in order to raise awareness of youth homelessness and 

celebrate the positive contribution of young people in our society and community.  

Progress and activity:  

In 2021/2022 we:  

• Continue to work alongside Ryedale YMCA to improve our quality and have 

increased our engagement in the national federation.  

• We lead and chair the Ripon Youth Work Partnership. 

• We have worked with Picture News to create a Sleep Easy resource for schools that 

will build awareness of homelessness issues amongst primary and secondary aged 

pupils and provide a platform for fundraising.  

• We have continued to provide a range of community fundraising activity to support 

our work and build awareness of the challenges faced by young people. 

• We continue to develop our partnerships and reputation amongst funders and local 

organisations to ensure we are involved and included in future plans and 

developments.   
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Case Study – John at Teen Drop In.  
 

The Teens Drop In sessions began at the YMCA on 11th May. This is a weekly session for 

young people age 12+ addressing various well-being topics with discussion and activities. 

Young people lead the themes through conversation and an anonymous ‘Drop Box’. 

John who is 13 found out about this session via the street-based youth work taking place. 

The youth workers talked to John about risk taking behaviour, vaping, cannabis and having 

nowhere to go. John is known by the police and it was felt that he is on the peripheries of a 

group who are often associated with anti-social behaviour.  

John started to attend the sessions and now always turns up early and is keen to attend and 

helps set up and tidy afterwards.  

We have responded to a range of topics such as pride month, sexuality and race.  

John says “This group has really helped me change my life for good. It has helped me to 

stop getting into trouble and make bad decisions. I thought someone who was different from 

me was going to be an idiot. But I got to know him here and he is actually a nice guy”. 

John’s confidence has grown week on week from quietly listening to now actively helping 

with cooking, setting the table, talking to others in the group. 

The YMCA Youth Worker spoke to John’s Mum who commented that John is “absolutely 

loving the sessions and really looks forward to them and his behaviour has improved”. 

John has now started to attend our newly formed Young Leaders session at the library. 

 

 

 

We are grateful to the following organisations, funders and partners who have 

supported our work in 2021/22. We are also grateful to our individual donors, 

community supporters and professional partners for their ongoing support and 

commitment to our work.   

 

Albert Hunt Trust, 
Charles and Elsie Sykes Trust, 
Co-op Local Community Fund, 
Garfield Weston Foundation, 
Holy Trinity Church, 
Inner Wheel Club of Ripon Rowels, 
Knoll Charitable Trust, 
Mary Magdalens Chapel, 
Morrisons Ripon Community Champion,  
Neighbourly Foundation,  
North Yorkshire Police, Fire, Crime 

Commissioner Community Fund, 

North Yorkshire Sport, 
Ripon City Club, 
Ripon Girls Group, 
Ripon Recycling Fund, 
Rotary Club of Ripon, 
Sainsburys,  
Swinton Charitable Trust, 
Sylvia and Colin Shepherd Trust, 
The National Lottery Community Fund, 
The Percy Bilton Charity, 
YMCA England and Wales Development 
Grant, 
York Action on Young Homeless 
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Treasurers Report  
 

This has been a positive year, despite a number of challenges, including the residual effects 

of the COVID-19 pandemic.  

Our financial position has improved since the prior year; free reserves have increased from 

£69,669 to £95,772. This has been driven by effective fundraising, the continued generosity 

of the public through donations, and through effective management of costs. This is in 

excess of our targets within our budgets and strategic plan.  

Total turnover has increased to £283,452 (2020-23 £265,560), and this has enabled us to 

increase our staffing levels through successful recruitment of a new Community and 

Development Manager, and to increase hours in other posts. This has enabled us to build a 

more robust organisation that is better equipped to support our people and to grow in a 

measured and sustainable way. Housing expenditure has increased in line with our growth, 

but pleasingly our facilities management and administration costs have remained at 

comparable levels to the prior year, demonstrating effective management and oversight. 

The refurbishment of No 4 Water Skellgate was fully completed in 2021-22, being financed 

wholly from our own resources.  

This has been my first year at the YMCA and I have been pleased and impressed with the 

way that management have robust systems and controls in place and with the way that 

financial performance is closely monitored and reviewed. I look forward to 2022-23, which 

represents an opportunity to sustain the positive progression and development that I have 

seen this year. 

Anthony Pitt – Treasurer Ripon YMCA   

 

 

 

 

 

The next pages to contain the following:  

- Statement of Income and Expenditure  

- Balance sheet  
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