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Ripon YMCA is an Unincorporated Charity. We also have a dormant Incorporated 

Organisation called YMCA Ripon CIO.  

Both have the following members and advisers and uses external bankers and auditors:  

 

Patron    Joanne Ropner LL  

President   Bernard Bateman MBE  

Chair    Sean McKibben  

Vice Chair   Odette Robson  

Treasurer   Nick Bentley   

Board Members  Chris Taylor 

   Kari Munro  

Stef Benson   

   Jo Thackwray  

   George Dickenson 

   Rebecca Mian  

   Antony Pitt – Co-opted 24th of March 21.  

 

Staff:    Lucy Gratton   

   Emma Martin 

    Melanie Whiteside   

Emma Taylforth 

   Bev Skaife 

   Imogen Moore  

   Stephen Mossop  

   Joanne Riedy    

 

Bankers:   HSBC, 34 Westgate, Ripon, North Yorkshire  

Auditors:    JWP Creers LLP, Chartered Accountants, Genesis 5, Church Lane 
   York, YO10 5DQ 
 

 

The Ripon YMCA Board of Trustees can elect up to 10 individuals as trustees. We have a 

Chairperson, Treasurer and Vice Chairperson. Individuals who are known to the organisation 

or via professional networks are recruited with a role description, application and vetting 

process. A basic DBS is carried out and new trustees have an induction process and are 

required to read The Essential Trustee. A skills audit of Trustees is carried out every few 

years to ensure we are meeting the organisation needs. If gaps are identified we will actively 

recruit via our local infrastructure organisation, or facilities such as 

www.reachvolunteering.org.uk. Our constitution allows for Board members to be co-opted 

within the governance year.   

We are undertaking the self-assessment for the Trusted Charity Status, and continuing to 

grow, develop and learn.  

 

 

 

 

http://www.reachvolunteering.org.uk/
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Our Organisation 

In 2020 we undertook a full strategic review of Ripon YMCA.  

Coronavirus lockdowns provided a perfect opportunity to pause, review and develop our 

thinking for the future.  

We created the following Vision, Values and Strategic Objectives:  

Our vision  

Ripon is a place where all young people can live safely, securely and independently, fulfilling 

their potential, and being valued members of the community. 

 

Our mission  

To remove young people from homelessness through the provision of accommodation, and 

address issues that prevent young people from achieving their potential, such as poor 

mental health, family breakdown, lack of opportunities and aspirations. 

 

Our values  

We Seek Out; We are excited about creating working partnerships and connecting with the 

local community 

We Welcome; We offer all young people the space they need to feel safe, respected, heard 

and valued 

We Inspire; We inspire tenants, young people, partners and stakeholders by having a 

passionate and professional approach to what we do 

We Speak Out; We advocate on behalf of our tenants and young people  

We Serve; We are dedicated to serving young people  

 

Our Strategic Goals  

1. To provide good quality, safe and secure accommodation in Ripon, helping to ensure 

the housing needs of young people are appropriately met.  

2. To provide our tenants with a Personalised Support Programme to ensure they 

achieve their potential.    

3. To work with others to ensure young people in Ripon have access to services that 

support their personal and social development, enabling them to make informed 

choices about their lives.  

4. Extend our influence in order to raise awareness of youth homelessness and 

celebrate the positive contribution of young people in our society and community. 



 



 

Sean McKibben - Chairpersons Report  

It has been a year like no other as a global pandemic has disrupted lives and exacted a 

terrible toll in lives lost. Its impact has been profound in so many areas of life and, while 

young people have not borne the brunt of the awful illness and death, they have been hard-

hit by the consequences of the battle to limit the spread of the virus. Their lives have been 

significantly impacted and opportunities to work, learn and enjoy a social life have been 

severely curtailed, with inevitable consequences for mental health and wellbeing.  The staff 

team at Ripon YMCA have responded magnificently to these difficult circumstances, 

ensuring that the young people living here have received the support they needed while 

keeping everyone, staff and residents, safe. The response has demonstrated the resilience 

of both the young people that Ripon YMCA supports, and also of Ripon YMCA, its staff and 

processes. The coming year will need to see a focus on helping young people to rebuild their 

lives and Ripon YMCA is well-placed to do this, having secured funding for a number of 

Covid recovery initiatives. 

Despite the unprecedented situation we have found ourselves in, the past year has seen 

Ripon YMCA continue to grow, develop and embrace new opportunities. Working with the 

Board of Trustees, Lucy has revisited and revitalised Ripon YMCA's core purpose and 

strategy. As well as continuing to provide much-needed accommodation for young people, 

there are some new strategic priorities that will enable Ripon YMCA to increase its reach 

and influence beyond supporting the young people living on site. Funding has been secured 

by Lucy and her team to develop these new opportunities, including delivering mental health 

awareness training and other initiatives to make a difference to the lives of young people in 

the Ripon area. 

Despite the impact of the pandemic, Ripon YMCA has increased the housing it has to offer 

with the recent opening of No.4. When I first visited to have a look around, No.4 was a 

derelict eyesore across the courtyard from the office. Since then, the building has been 

refurbished to a very high standard and is soon to become home to its first residents. The 

fact that this renovation was delivered in such a well-planned and cost-effective way speaks 

volumes about the quality of management and delivery within the staff team, as well as 

being a testament to the sound financial position and good governance of the organisation. 

As well as an excellent staff team, Ripon YMCA also has a skilled and committed board of 

trustees, bolstered over the last year by two new faces, Rebecca and Anthony, both bringing 

valuable skills and experience to the Board. Other longer-standing trustees remain, with 

specific thanks to Nick who has been an excellent treasurer and, while handing those reins 

over to Anthony, is remaining on the Board. Huge thanks also to Odette, who made taking 

over from her as Chair very easy with her support and advice as Vice-Chair. Odette has now 

decided to take a well-earned break from trustee duties, so thanks again to her for her hard-

work and inspiration that has helped Ripon YMCA get to where it is today. 

Despite the turmoil that we have seen since the last annual report, Ripon YMCA is in a good 

place. It has a well thought-through strategy, backed up by strong operational plans, robust 

finances and an excellent staff team. The coming year will see Ripon YMCA continue to 

make a real difference to the lives of young people, giving them not only a roof over their 

head but support to help them to move on to the next stage of their lives. 
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Overview of services and activity 

Ripon YMCA continues to thrive with a range of developments and opportunities arising from 

the Coronavirus crisis.  

20/21 was a challenging year. We saw a number of staff move on, but this provided new 

opportunities and in November 20 we welcomed Joanne Reidy to the team as our first 

Housing Operations Manager.  

 

Following the closure of our Community Hall in March 2020 it became apparent that efforts 

to reopen it for hire distracted from our main aim of supporting our tenants and young people 

in Ripon. The hall was used throughout 20/21 to provide space for staff to meet tenants face 

to face whilst social distancing. 

 

Inline with our new Strategic Goals we will respond to each individually in this report to 

demonstrate our progress and plans.  

 

 

Goal:  To provide good quality, safe and secure accommodation in Ripon, helping to ensure 

housing needs of young people are appropriately met. 

Progress and activity:  

In 2020/2021 we:  

• Provided Supported Housing to 27 young people  

• Supported 16 young people in the 4 months of the first Coronavirus Lockdown in 

challenging circumstances  

• Developed policy, procedure and working practices to try and meet the needs of our 

tenants within our vulnerable setting 

• Maintained an average of 83% occupancy  

• Completed the refurbishment of No4. To increase our capacity by 3 rooms in a 

shared house.  

• Engaged with surveys, experts and architects to explore the development of the 

Ripon YMCA site.  

• Managed and learned from an increase in tenant incidents and challenging behaviour 

during the Coronavirus lockdown periods.  

• Negotiated an increase in Supported Housing rent via Housing Benefit  

  

 

Goal:  To provide our tenants with a Personalised Support Programme to ensure they 

achieve their potential.    

Progress and activity:  

In 2020/2021 we:  

• Provided regular keywork sessions with tenants at the YMCA or online when 

required.  

• Developed resources and welfare packs to support tenants whilst in lockdown.  

• Provided onsite support from staff throughout the lockdown period.  
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• Developed information and provided meals packs for those isolating or in need of 

additional food support.  

• Managed an increase of self harm, poor mental health, incidents and challenges 

faced at the YMCA during the difficult year.  

• Developed a range of tools and recording mechanisms to ensure our tenants receive 

personalised support.   

• Developed the community hall in to a space to meet safety with tenants.  

• Managed Covid and had only 1 case at the YMCA, and a handful of isolations. All 

staff and tenants were double jabbed as a priority.  

• Ongoing development of information records, monitoring and outcome assessment.  

 

 

The following page has a visual report about our Supported Housing Activity in 20/21.  
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Goal:  To work with others to ensure young people in Ripon have access to services that 

support their personal and social development, enabling them to make informed 

choices about their lives.  

Progress and activity:  

In 2020/2021 we:  

• Were successful in applying for funding to develop youth work provision and have 

worked on the street on a weekly basis since October 2020.  

• We have developed youth work partnerships and have engaged with the NYCC 

collective called Streets Ahead which is a professional partnership developing street 

based youth work to reduce hidden vulnerability and harm.  

• We now lead Ripon Youth Work Partnership which started in 2021 following an 

increase in anti social behaviour in Ripon. The partnership[ is growing and through 

working together we are able to develop, promote and provide joined up Youth Work 

for our young people.  

• We successfully received funding to develop accredited learning provision for 

employability. We have worked with the Princes Trust to become an accredited 

centre to deliver their Achieve Awards and continue to develop this provision.  

• We successfully fundraised for a project called Works For You which extends our 

employability work with business engagement and employability provision.  

• The Red Triangle Drama group has moved online during the Covid period, however 

we have plans to bring it back to the YMCA and to celebrate the online community 

that formed during lockdown.  

 

 

Goal:  Extend our influence in order to raise awareness of youth homelessness and 

celebrate the positive contribution of young people in our society and community.  

Progress and activity:  

In 2020/2021 we:  

• Were successful in applying for funding to develop youth work provision and develop 

partnerships to raise awareness of the YMCA in Ripon.  

• We worked with YMCA England and Wales to secure some funding to work 

alongside Ryedale YMCA to improve our quality and capacity to engage in the 

national federation.  

• We have worked with Picture News to create a Sleep Easy resource for schools that 

will build awareness of homelessness issues amongst primary and secondary aged 

pupils and provide a platform for fundraising.  

• We have continued to provide a range of community fundraising activity to support 

our work and build awareness of the challenges faced during Covid lockdown. 

• We continue to develop our partnerships and reputation amongst funders and local 

organisation to ensure we are involved and included in future plans and 

developments. We have become the lead organisation for youth activity in Ripon.  

 

Lucy Gratton  

CEO / General Secretary  
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Treasurers Report  

 
The charities finances continued to improve in 20/21 with total funds increasing by £64.442 

to £711,189 (this figure is made up of our cash, property value and assets).  

This arose mainly from:  

• successful applications for specific project funding  

• continued generosity from the public through donations 

• better than expected room occupancy 
 

Costs increased, primarily in payroll, reflecting increased hours required undertaking new 

projects.  

Cash reserves were maintained above the trustees’ £70,000 reserve, representing 6 months 

costs. The refurbishment of No 4 Water Skellgate was virtually completed by 31st March 

2021. It expected that the final cost of this refurbishment will be approximately £130,000, 

financed wholly from the charity’s own resources.  

Overall, despite the uncertainties arising from the COVID pandemic, the underlying financial 

position continues to be strong providing a good platform for the future. 

 

Nick Bentley 

Treasurer   

 

 

 

 

 

The next pages to contain the following:  

- Statement of Income and Expenditure  

- Balance sheet  
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