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1. INTRODUCTION AND EXECUTIVE SUMMARY 
 

This report summarises our key findings in connection with the audit of the financial statements of Salesian Sisters of St John Bosco for the year ended 31 December 

2022.  

 

We would like to take this opportunity to thank Kate Usher, Jan Harvey and their team for the assistance and co-operation we have received during the course of our 

work. 

Our audit approach 

Our work was planned and performed in order to issue an audit opinion on the financial statements in accordance with International Standards on Auditing (UK) (“ISAs”) 

and the terms of our letter of engagement. Our audit approach is a risk-based approach founded on us gaining a thorough understanding of the entity and its business 
in order to allow us to identify the risks of material misstatement within the financial statements. To do this, we consider both the risk inherent in the financial statements 

themselves and the control environment in which the entity operates. We then use this assessment to develop an effective and efficient approach to the audit. 

Limitations 

Our audit procedures, which have been designed to enable us to express an opinion on the financial statements, have included an examination of the transactions and 

the controls thereon.  

Our audit included consideration of internal controls relevant to the preparation of the financial statements in order to design audit procedures that are appropriate in 

the circumstances, but not for expressing an opinion on the effectiveness of internal control or to identify any significant deficiencies in their design or operation.  

We have included in this report only those matters that have come to our attention as a result of our normal audit procedures and, consequently, our comments should 

not be regarded as a comprehensive record of all deficiencies that may exist or improvements that could be made. 

Overall conclusion and opinion 

At the time of issuing this report we anticipate issuing an unqualified opinion on the financial statements. 
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2. SIGNIFICANT AUDIT RISKS, AND OTHER FOCUS AREAS IDENTIFIED DURING AUDIT PLANNING 
 

We set out below the significant audit risks and where applicable, other key areas of focus for our audit identified at the planning stage and the conclusions of our 

audit work: 

Significant Audit risk/focus area How we addressed this Commentary 

Presumed risk in revenue recognition 

Under ISA 240 there is a presumed risk that revenue may 

be misstated due to improper revenue recognition. We are 
required to consider and respond to the risks of improper 

revenue recognition.  

 
We rebutted the risk in the case of: 

• Sisters’ salaries and pensions due to their predictable 

nature.  

• Donations income measurement due to entitlement 
generally occurring on receipt. 

• Legacies income measurement due to the high profile 

of these streams of income because of the level of 

documentation generated by the legal process in 
proving entitlement. 

• Investment income because it can be agreed from third 

party sources.  

  

We have undertaken a review of transactions around the year end 
to ensure income as being recorded in the correct period including 

reviewing accrued and deferred income. 
 

We have assessed the appropriateness of the recognition policies 

to confirm they are in line with the requirements of the Charity 
SORP and FRS 102 

Our audit work on revenue did not 

identify any material issues. 

Presumed risk of management override  

We are required to consider and respond to the risks arising 
from management override of controls.  
 

We considered and reviewed all areas requiring judgement or 

estimates in order to assess the appropriateness of the 

judgements and estimates made by management.  
 

We reviewed and tested journal entries made in the year, and in 
particular those made as part of the year-end financial reporting 

process. Where necessary we made further inquiries regarding 

any seemingly inappropriate or unusual journal or other 
adjustments.  

The results of our planned audit 

work are considered to be 

satisfactory in this area.  
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3. ACCOUNTING AND AUDIT MATTERS  
 

Budgeting and cash flows 

We have been provided with a high level budget projection for the next three years which show that over this period all current cash holdings will be eliminated. The 

validity of the going concern basis of preparation is therefore your reliance on and ability to draw down on the capital investments which are valued at £6.5m at 28 

February 2023. We note that the inflationary assumptions in these projections are currently below national inflation levels.  We would recommend that the budgets are 
revisited to take account of the much higher levels of inflation we are seeing to ensure that a more accurate assessment of draw down on the investment portfolio can 

be made, but our view on the ability of the charity to continue as a going concern is unaffected due to the high level of investments and cash balances available to the 
charity. 

 

Letter of representation 

The international standards on Auditing require us to obtain written representations from the directors when you approve the financial statements. In addition to the 

standard matters the letter includes the following specific representations:  

• We confirm that our forecasts show our cash reserves will be depleted over the next year and we are considering the charity’s long term plans including the 
draw down from our investment holdings. 

• We confirm that we are still is discussions with our legal advisors regarding the Anne Hoskinson £517k balance currently included in creditors. No progress has 

been made since last year. We also confirm that the balance should remain in creditors until all advice has been received and a decision can be made as to 

how to deal with it. 

 

Misstatements 

There are no unadjusted misstatements to report other than those considered trivial. 
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4. DETAILED CONTROL POINTS  
 

During the course of our audit we identified the following detailed control points that we feel need to be brought to the attention of the Trustees and certain 
recommendations for improvements and or corrective action. Our audit included consideration of internal controls relevant to the preparation of the financial statements 

in order to design audit procedures that are appropriate in the circumstances, but not for expressing an opinion on the effectiveness of internal control or to identify 

any significant deficiencies in their design or operation. The matters and detailed control points that we have identified are graded within the following framework to 

assist the Trustees assess their impact. 

Rating Rating type  Characteristics of rating type 

Significant 

These findings are considered to be significant to the 

management of risk in the business. The finding represents 

a serious weakness in systems and controls currently in 

place or a potentially fundamental control that has been 

omitted from the risk management systems as currently in 

operation.  

• Key control omitted 

• Key control not designed or operating effectively, for example as indicated by 
multiple exceptions found during our review work 

• Evidence of override of controls in place with significant or potentially 

fraudulent outcomes  

• Non-compliance with laws and regulations 

Important 

 

Important findings that should be reviewed by 

management, pending corrective action and or updates to 

systems and controls. 

• Errors and exceptions noted during our testing that had corrected 

retrospectively during the year by management. 

• Potential improvement to existing control noted 

• Possibility for override of controls exists 

• Our review noted numerous exceptions but not in key controls 

Limited 
Findings that identify non-compliance with established 

systems and controls. 

• Minor control weakness, for example limited exceptions noted during our 

review work 

Advisory 
Items requiring no immediate action but which may be of 

interest to management or best practice advice. 

• Information for department management 

• Control operating but scope for efficiency and/or effectiveness improvements 
exist 

• Control operating but not necessarily in accordance with best practice 

• Recent or anticipated developments may necessitate new controls. 
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We are pleased to confirm that no new control points arose from the current year audit. We provide the latest status of outstanding issues arising from previous year 

audits below: 

Prior year 

 

Issue:  Authorisation of expenditure - Province Control point grade: Resolved 

Risk Our comments & proposals Current year update 

One invoice tested for Istituto Figlie Di Maria 

Ausiliatrice did not have evidence of being 
authorised. It should be policy to ensure that as far 
as possible all expenditure is suitably evidenced as 

being authorised.  

We recommend that documentation for all items 

of expenditure is evidenced as being reviewed 
and authorised. Where payments are taken direct 

by Rome, emails confirming the review and 
authorisation process could be kept to meet this 

policy.  

No issues noted this year. 

 

Issue:  Authorisation of expenditure - Communities Control point grade: Limited 

Risk Our comments & proposals Current year update 

A few of items of community expenditure did not 

have evidence of being authorised on the 
documentation provided to support them. These 

included expenditure for food, clothing and energy 

supply. There is a risk that expenditure is being 

incurred which is not for charitable purposes.  

We recommend that documentation for all items 

of expenditure is evidenced as being reviewed 

and authorised.  

Policy is in place to retain all receipts, however the 

testing has revealed some community expenditure 
was not authorised, but we note the continued 

efforts to reinforce this policy.  

 

Issue:  Credit Cards  Control point grade: Advisory 

Risk Our comments & proposals Current year update 

Each sister holds a credit card in their name. Whilst 

receipts > £10 are kept to support the purchases 

there is no physical evidence of review.  

We recommend that monthly checks are 

performed on the credit card statements and 

signed as review by an independent person.  

Management response: This recommendation is 

accepted and suitable sign off procedures will be 

put in place.  

This was still an issue this year with some of the 

statements sample not including written evidence of 

review by an independent person, but we note 

continued efforts to reinforce this new policy. 
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5. EMERGING ISSUES  
 

Charity reporting and governance matters 

Charity Commission guidance on the impact of the cost of living crisis 
 

The Charity Commission has published guidance on managing financial difficulties arising from the cost of living crisis, covering the following main subject 

areas: 
 

1. Trustees’ duties and decision making 
2. What to do if you experience financial difficulties 

3. What to do if your charity cannot continue to operate 

4. Reporting a serious incident to the Charity Commission 

 

The new page emphasises various existing guidance for Trustees, but with a specific focus on the impact of the current economic climate, and it can be 
found here: https://www.gov.uk/guidance/manage-financial-difficulties-in-your-charity-arising-from-cost-of-living-pressures  

 

Charity Commission consultation on social media guidance 
 

The Charity Commission’s consultation on new guidance concerning charities’ use of social media closed in March 2023 and the guidance is expected to 
be issued in Summer 2023. The guidance will address both charities’ own use of social media and Trustees’ responsibilities in this regard, and the 

potential risks surrounding charity employees’ use of social media.  
 

On this latter point, the Commission is clear that employees should be free to use social media in their own right but notes the potential for private posts 

to be interpreted as the views of the charity, with the risk to the charity’s reputation that this could bring, and the consequent need for charities to 
consider setting guidelines to govern their employees’ use of media and to set policies concerning how the charity would respond to any negative 

exposure. 
 

Revisions to the Annual Return 

 
In December 2022, the Charity Commission published the outcome of its consultation on changes to the Annual Return, which will take effect for Annual 

Returns relating to financial years commencing on or after 1 January 2023. 
 

The new Annual Return will include 23 new questions all charities will be required to answer 32 questions, up from a baseline of 16 in previous annual 

returns. The maximum number of questions that a charity will have to answer is now 52.  
 

The changes to the questions cover the following areas: 
 

https://www.gov.uk/guidance/manage-financial-difficulties-in-your-charity-arising-from-cost-of-living-pressures
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Charity reporting and governance matters 

1. Financial governance 

2. Income and operations outside England and Wales 

3. Charity operations and structure 
4. Employees and volunteers 

5. Governance of risk, incidents and safeguarding 

6. Response to major external change 

 
The detailed consultation outcome, including all of the new and revised questions, can be found here: 

https://www.gov.uk/government/consultations/charity-commission-revisions-to-the-annual-return-2023-25/annual-return-2023-consultation#annexes  

 

 

 

Employment Tax 

Health and Social Care Levy 

• The Government announced the introduction from April 2022 of a standalone 1.25% Health and Social Care Levy which applied to employers and 

employees.  

The following were the key financial implications: 

• From April 2022, rates of employer and employee National Insurance increased by 1.25% 

• From April 2023, National Insurance rates were to revert to the 2021/22 levels and be replaced by a dedicated levy 

• The money raised via the levy was to be ring-fenced for investment in health and social care.  

Reduction in NI rate from 6 November 2022 

• The temporary increase in NI of 1.25% from 6 April 2022 to pay for health and social care was reversed by former Chancellor Kwasi Kwarteng - the 

current 

Chancellor Jeremy Hunt has not changed this decision. This means that the employee and employer NI rates revert to 2021/22 rates from 6th 

November 2022 

for both payroll and payrolling benefit purposes.  

• The rates for annual NI payments of Class1A and Class1B will be assessed at a composite rate of 14.53% for the whole of the 2022/23 tax year.   

• HMRC also requested that employers remove the generic message on payslips which explained the NI uplift. 

• This measure will also repeal the Health and Social Care Levy Act 2021. As a consequence, the 1.25% Health and Social Care Levy will not come into 

force 

from 6 April 2023 as previously planned. 

https://www.gov.uk/government/consultations/charity-commission-revisions-to-the-annual-return-2023-25/annual-return-2023-consultation#annexes
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Employment Tax 

• The primary NIC threshold (the limit after which an employee pays NI) was increased to £12,570 p.a. for the period 6 th July 2022 to 5th April 2023 

and will remain 

in place until April 2028.  

 

National Living/Minimum Wage 
 

The National Living Wage will increase from £9.50 to £10.42 per hour from 1 April 2023. The National Minimum Wage rates also increased for those 
workers aged 22 and under. Employers will see their salary costs increase (increase between 9.7% to 10.9% across all categories) and face the prospect of 

having to auto-enrol more workers into workplace pension schemes - and pay at least 3% towards it.  

 
 

 

Pension tax relief for low earners in Net Pay Arrangements 
 

The government will introduce legislation in future Finance bill to make top up payments directly to low earning individuals saving in a pension scheme 
using a Net Pay Arrangement (‘NPA’). Employees contributing to Relief at Source (RAS) schemes receive a 20 percent top-up on their pension contributions, 

even if they pay no income tax.  

 
Contrast this to employees contributing to a NPA scheme who receive relief at their marginal tax rate, which for those with taxable earnings at or below the 

UK personal allowance is nil. The top ups will start to be paid from 2025/26 in relation to contributions made in 2024/25 onwards and align NPA 
participants with their equivalents saving into pensions schemes via the RAS method. 
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