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Details

Other names

LEAGUE OF FRIENDS OF THE TAUNTON HOSPITALS

Status Registered
Legal form Other
Company number 02559526
Registered 1967-02-14
Register View on the Charity Commission register
Contact
Address c/o CHURCH BARNS
Hockworthy
Wellington
TA21 ONW
Phone 01823672325
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Activities

Objects: TO MOBILISE, ENCOURAGE, FOSTER AND MAINTAIN THE INTEREST OF THE PUBLIC IN
THE PATIENTS AND THE SUPPORT OF THE WORK OF THE HOSPITALS BY MEANS OF VOLUNTARY
SERVICE. (FOR FURTHER DETAILS SEE CONSTITUTION).

Activities: To raise funds and invite and receive contributions by way of subscriptions, donations or
otherwise to supplement as the League thinks fit the resources of the hospital service in consultation with
Somerset NHS Foundation Trust; to support the hospital by means of voluntary service; to provide facilities

for patients and relatives.
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* Who: The General Public/mankind
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* Area of benefit: TAUNTON

* Somerset

Finances
Period end Income Expenditure Assets Employees
2025-01-31 £1,495,529 £968,935 £2,364,641 6
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2023-01-31 £1,561,836 £543,964 £3,411,794 5
2022-01-31 £763,866 £457,415 £2,393,922 5
2021-01-31 £913,251 £695,499 £2,087,472 5
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Leaque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2025

The Trustees present their report with the financial statements for the year to 31 January
2025.

The full name of the charity is League of Friends Musgrove Park Hospital. The charity
whose registration number is 250797 is a voluntary body governed by a constitution and
managed by trustees. The subsidiary undertaking is Hospital Friends (Taunton) Ltd, a
company having a share capital, registered in England and Wales, number 02559526.

Trustees are elected to serve on the executive committee for a period of three years. One
third retires each year and may offer themselves for re-election. The committee has the
power of co-option during the year.

Objects and Activities

a) To mobilise, encourage, foster and maintain the interest of the public in the  patients
and to support the work of the hospital by means of voluntary service;

b) To raise funds and invite and receive contributions from any person or persons or
organisations whatsoever by-way of subscription, donation or otherwise to supplement
in such a manner as the League think fit, the resources of the hospital service in
consultation with the Somerset NHS Foundation Trust;

c) To recruit voluntary workers for the League in the hospital;

d) To co-operate with all other bodies for the benefit of the hospital service;

e) To encourage intercommunication and co-operation with other Leagues of Friends of
Hospitals or with other similar bodies;

f) To do all such other things as are incidental or conductive to the attainment of the above
objects or any of them.

The charity's activities deliver a public benefit as referred to in the guidance contained in the
charity commission's general guidance of which note is taken when reviewing our aims and
objectives and in planning our future activities.

Responsibilities of the Trustees

Charity law requires the Trustees to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the charity at the year end and of its

income and expenditure during that year. In preparing those financial statements, the

Trustees are required to:

a) Select suitable accounting policies and then apply them consistently;

b) Observe the methods and principles in the Charities SORP;

c) Make judgements and accounting estimates that are reasonable and prudent;

d) State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements; and

e) Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Trustees are responsible for keeping sufficient accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011. They are
responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2025/cont

Policies

Risk policy: The Trustees have given consideration to the major risks to which the Charity
is exposed and have satisfied themselves that systems and procedures are established in
order to manage risks. Risk management has been discussed at length at two trustees'
meetings during the year.

Reserves Policy: The Executive Committee reviewed the Policy in June 2025. The charity
has some susceptibility to outside influences in the form of other charities competing for
fundraising in the same area. However although the ability of the charity to make grants
and contributions to the hospital needs to be safeguarded in the short term, the trustees do
not allocate funds against bids from the hospital in advance of funds received, so do not
consider that significant reserves are required.

a) If the hospital is unable to spend funds designated for a particular scheme within 18
months (or longer if there are particular reasons for a delay), the designation will be
released and the funds made available for new bids the following year.

b) Reserves need to cover an amount equivalent to the annual administration costs and
any contractually committed expenditure. Additionally the trustees wish to hold an
emergency operating reserve equivalent to 3 months staffing costs of Hospital Friends
(Taunton) Ltd.

Investment Policy: The Executive Committee approved the Policy in June 2025.

a) The assets of the charity must be invested in accordance with the governing instrument
and the Trustee Act 2000.

b) The charity has the power to invest in land and buildings and investment assets.

c) The overall investment objectives are to create sufficient income and capital growth to
enable the charity to carry out its purposes consistently year by year with due and
proper consideration for future needs and the maintenance of, and if possible,
enhancement of the value of the invested funds while they are retained.

d) In line with the NHS ethos, the charity will not invest directly in companies
manufacturing tobacco, armaments or alcohol.

e) Both capital and income may be used at any time for the furtherance of the charity’s
aims and the portfolio should be managed on a total return basis.

f) The charity will keep a sufficient level of cash reserves in the form of bank deposits.

Grant Making Policy: The funding to be allocated to hospital projects is reviewed annually
and the Executive Committee invites "bids" from the different departments within the
hospital for the provision of equipment and/or faciliies as approved by the Trust
management. These bids are considered by the Executive Committee in the light of
reserves in hand and other non-financial criteria. Those which are successful are then
designated as commitments for future funding. The Trustees do not allocate funds against
bids in advance of the receipt of sufficient funds to meet them. The Trustees have also
introduced a small grants scheme whereby individual wards can apply directly to the
committee for items up to £5,000.

Trustee Induction

Before new trustees are voted on at an AGM, they will attend meetings in a non-voting
capacity to enable them to understand the workings of the charity. New trustees will
receive a copy of the accounts and an induction pack setting out the duties and
responsibilities of trustees and incorporating a Code of Governance together with Charity
Commission guidance. On appointment new trustees are required to sign a trustee
declaration.

Trustees are not entitled to receive any payment out of the charity's funds other than
reasonable and necessary out-of-pocket expenses.
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Leaque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2025/cont

Financial Review
Details of incoming and outgoing resources are set out on page 10.

The trading subsidiary was able to donate £105,692 to the charity for 2024/25 (2023/24:
£37,736 ). The costs of building the shop were met by the charity. The shop is leased from
the Trust over a term of 20 years, after which time the building will revert to the Trust.
Accordingly the property has been depreciated at a rate that writes the building costs off
over that period.

Where does our money come from?

Other than shop profits as above, the charity’s income was £772,000 for the year ended 31
January 2025 (2023/24: £148,000). Of this £632,500 (2023/24: £59,500) was from
legacies. Interest on cash reserves was £59,000 (2023/24 £46,500). This volatility of
income is taken into account in the League’s grant making policy.

What is our money spent on?

During the year £325,000 was spent on hospital projects and equipment (2023/24:
£1,733,000). In the prior year £1.5m represented a surgical robot. As the main charity does
not employ any staff or paid fundraisers, costs on administration and governance are low
and totalled £7,800 (2023/24: £8,200) for the year.

There were commitments left at the end of the year on schemes agreed for the hospital of
approxmiately £9,000. Cash reserves were sufficient to cover these commitments carried
forward into 2025/26.

Looking ahead

The trustees consider the charity to be a going concern and the future position to be
satisfactory. In 2025 the shop has continued with performance of 24-25 and expect a
similar dividend to be paid over to the charity. Committments to fund equipment and
facilities are not made until funds become available.
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2025/cont :

Chairman’s Statement on behalf of the Trustees

I am very pleased to be able to report another very successful year. The League of Friends
has continued to raise funds through various income streams o support the work of the
charity, notably by legacies which is our main source of funding as well as by donations
from various organisations and individuals who often make us their charity of the year. We
also attend various local events where we are able fo raise funds, notably the race day at
the Taunton race course, Taunton flower show and the Musgrove Cup golf tournament held
at Pickeridge and Taunton Golf Course.

The League of Friends shop goes from strength to strength and is now busier than ever,
particularly with the sale of sandwiches in addition to the very successful coffee/tea
machine. Our congratulations go to Tina Foster the shop manager and her staff and very
supportive volunieers.

Bastable Lodge (the Bungalow) continues to be used and we have received many heart felt
letters of thanks from individuals who have been abie to stay in the Lodge while their
relatives have been inpatients in the hospital, many of these letters often contain donations
to the charity to enable us to continue to offer this vital service.

The League of Friends has continued to support the hospital through the purchase of
various pieces of equipment ranging in value from a few hundred pounds {o, in some cases
items costing in excess of one hundred thousand pounds. The small bids system is working
particularly well and these bids are dealt with on 2 monthly basis.

The magazine produced by Smile has proved very popular with both visitors and staff,
providing information about the hospital and the League of Friends which has been in
existence in the hospital for well over sixty years, making us the longest serving charity to
the hospital.

The high point of the year was the royal visit by the Princess Royal in October 2024. Many
of our volunteers were in attendance and it was wonderful to see Princess Anne speak to
each and every one of them, she visited the shop and saw first hand the work our
volunteers do; this was followed by a brisk walk to the Academy where the Princess met
more staff responsible for the newly purchased Surgical Robaot that the Charity purchased in
2023 for over £1.5 million pounds.

Musgrove Park Hospital is in a process of change with new senior nursing managers having
been recently appointed and a new Trust Chair. The League of Friends will continue to
support the hospital for the benefit of patients, staff and visitors in the coming year. This will
be made possible by the generosity of the general public through their donations and
legacies. -

Nigel Handbury

Chairman
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League of Friends Musgrove Park Hospital
Independent Auditor's Report
For the year ended 31 January 2025

Report of the Independent Auditor's to the Trustees of The League of Friends Musgrove Park Hospital

Opinion
We have audited the financial statements of the League of Friends Musgrove Park Hospital (the 'parent
charity') and its subdiary (the 'group') for the year ended 31 January 2025 which comprise the
Consolidated and Charity Statements of Financial Position, Consolidated Statement of Financial Activities,
Consolidated Cash Flow Statement and notes to the financial statements, including significant accounting
policies.

The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard Applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

+ give a true and fair view of the state of the group's and parent charity's affairs as at 31 January 2025,
and of the group's incoming resources and application of resources for the year end ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the group or parent charity’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other Information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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League of Friends Musgrove Park Hospital
Independent Auditor's Report/cont
For the year ended 31 January 2025

Report of the Independent Auditor's to the Trustees of The League of Friends Musgrove Park Hospital

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts

and Reports) regulations 2008 require us to report to you if, in our opinion:

+ the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or

 sufficient accounting records have not been kept; or

« the parent charity's financial statements are not in agreement with the accounting records and returns;
or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or
the parent charity or to cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.
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League of Friends Musgrove Park Hospital

Independent Auditor's Report/cont

For the year ended 31 January 2025 .

Repori of the Independent Auditor’s to the Trustees of The Leaque of Friends Musgrove Park Hospital

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Capability of the audit in detecting irregularities, including fraud :

Based on our understanding of the charity and iis subsidiary, we identified that the principal risks of non-

compliance with laws and regulations related {o heaith and safety, food safely, empioyment law, Companies

Act 2006 and Charity Law, and we considered the extent to which non-comphance might have a material

effect on the financial statements of the group and parent charity. We also considered those laws and

regulations that have a direct impact on the preparation of the financial statements such as the Charities

Statement of Recommended Practice.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial

statements (including the risk of override of controls) and determined that the principal risks were related to

revenue recoghnition, management override and potential lack of segregation of duties. Audit procedures

performed by the audit engagement team included:

* discussions with management, including consideration of known or suspected instances of non-compliance
with laws and regulations and fraud;

¢ understanding and review of management's internal conirols designed to prevent and detect irregularities,
and fraud;

- review of the minutes of the Trustees meetings;

» designing audit procedures to incorporate unpredictability:

- performing analytical procedures to identify any unusual or unexpecied relationships that might have
indicate risks of material misstatement due to fraud;

= review of the financial statements disclosures and {esting to supporting documentiation o assess
compliance with refevant laws and regulations discussed above;

» enquiring of the Trustees and third-party advisors about actual and poteniial litigation and claims;

e identifying and testing journal entries, in particutar any journal entries with fraud characteristics.

« reviewing accounting estimates for management bias and designing procedures over the timing and any
restrictions applied to income.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and reguiations is from the events and ihe transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Independent Auditor's Report.

Other matters
The comparative figures are unaudited.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state fo the
charity's trustees those matiers we are required to stale to them in an auditors’ report and for no other
purpose. To the fullest extent permitied by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Sumer Auditco Limited, Statutory Auditor
Suite B, Blackdown House

Blackdown Park Avenue Suw A Lfeo Lil-‘ QO)

Taunton
TA1 2PX

20 oo fulse/_ pIG AN

Sumer Auditco is eligible for appointment as auditors of the charity and group by viriue of its eligibility .for
appointment as auditor of a company under section 121 of the Companies Act 20086. )
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League of Friends Musgrove Park Hospital

Consolidated and Charity Statement of Financial Position as at 31 January 2025 .

The Group The Charity
Note 2025 -+ 2024 2025 2024
£ £ £ £ £

FIXED ASSETS
Tangible fixed assets 213 250,374 268,276 249,471 267,147
CURRENT ASSETS
Stock 4 32,198 18,666 - -
Debtors and Prepayments 5 6,218 7,464 111,910 26,105
Bank Balances 2,108,776 1,670,795 1,983,888 1,618,147
Cash 5,767 3,370 - -

2,152,959 1,701,295 2,095,798 1,644,252
DEDUCT:CURRENT LIABILITIES
Creditors due within one year 6 38,6892 131,524 8,560 101,500
NET CURRENT ASSETS 2,114,267 1,569,771 2,087,248 1,542,752
TOTAL NET ASSETS 2,364,641 1,838,047 2,336,719 1,809,899
INCORMIE FUNDS
Restricted Funds 8 70,283 52,992 - 70,283 52,992
Unrestricted Funds- Designated ] 8,952 275,538 8,952 275,538
Unrestricted Funds- Undesignated 2,285,406 1,509,517 2,257,484 1,481,369

2,364,641 1,838,047 2,336,719 1,809,899

Approved by the Trustees and signed on their behalf by:

20//-/ 2025

Date : "’?0////9?0;{_)'—
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League of Friends Musgrove Park Hospital

Consolidated Statement of Financial Activities
for the Year Ended 31 January 2025

INCOMING RESOURCES

Donations and Gifts

Legacies and Estate Income Received

Interest Received

Fundraising Activities

Other income

Gross Income of Trading Subsidiary 11
TOTAL INCOMING RESOURCES

Expenditure on:

Raising funds
Costs of Trading Subsidiary:

Cost of Sales 11
Administration Expenses 11
Depreciation

Charitable Activities

Direct Charitable Expenditure 7
Management & Admin 13

Shop refurbishment
Depreciation
On projects

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING) RESOURCES

Fund Balances brought forward
at 1st February

FUND BALANCES carried forward
at 31st January

2025 2025 2025 2024 2024 2024
Unrestricted Restricted Total Funds Total Funds Unrestricted Restricted
funds funds funds funds
£ £ £ £ £ £
52,573 2,821 55,394 35,084 33,711 1,373
599,024 33,524 632,548 59,479 59,479 -
59,441 - 59,441 46,568 46,568 -
6,188 - 6,188 6,565 6,565 -
18,250 - 18,250 750 750 -
723,708 - 723,708 478,880 478,880 -
1,459,184 36,345 1,495,529 627,326 625,953 1,373
481,523 - 481,523 349,114 349,114 -
136,493 - 136,493 88,906 88,906 -
226 - 226 3,464 3,464 -
7,818 - 7,818 8,004 7,754 250
- 17 17 171 - 171
17,675 - 17,675 17,383 17,383 -
306,146 19,037 325,183 1,734,032 1,733,782 250
949,881 19,054 968,935 2,201,074 2,200,403 671
509,303 17,291 526,594 (1,573,748) (1,574,450) 702
1,785,055 52,992 1,838,047 3,411,795 3,359,505 52,290
2,294,358 70,283 2,364,641 1,838,047 1,785,055 52,992
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League of Friends Musgrove Park Hospital

Consolidated Cash Flow Statement at 31 January 2025

Cash flows from operating activities

Net movement in funds

Cash flow from investing activities

Interest income
Purchase of tangible fixed assets

Net cash from investing activities

Increase in cash and equivalents
Total funds at beginning of year

Total funds at end of year

Reconciliation of cash flows from operating activities

Net incoming/(outgoing) resources for the reporting period

Adjustments for:
Depreciation charges
Interest from investments

(Increase)/Decrease in stock
(Increase)/Decrease in trade and other debtors
Increase/(Decrease) in trade and other creditors

Net cash provided by operating activities

Analysis of changes in net funds

Cash and in hand and in bank

Cash and in hand and in bank
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380,937

59,441

59,441

440,378

1,674,165

2,114,543

2025
£

526,594
17,901
(59,441)
(12,532)

1,246
(92,831)

380,937

31/01/2025

£

2,114,543

31/01/2024

£

1,674,165

2024
£

(1,520,760)

46,568
(19,095)

27,473

(1,493,287)
3,167,452

1,674,165

2024
£

(1,573,748)

17,665
(46,568)

(2,420)
(2,365)
86,676

_(1,520,760)

01/02/2024
£

1,674,165

01/02/2023
£

3,167,452



Leaque of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

1. ACCOUNTING POLICIES

General information and basis of preparation

The charity is an unincorporated charitable trust. The financial statements have been prepared in accordance
with the "Statement of Recommended Practice: Accounting and Reporting by Charities, preparing their accounts
in accordance with Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)", and
the Charities Act 2011.

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes.

The financial statements have been prepared to give a true and fair view.
The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling which is the functional currency of the charity and rounded to
the nearest pound.

There are no significant areas of judgement or key sources of estimation uncertainty.

Going Concern

After reviewing the charity and the groups cash balances and requirements the trustees have a reasonable
expectation that the charity and the group have adequate resources to continue in operational existence for the
foreseeable future encompassing at least 12 months from the date of signing the financial statements. Therefore
the financial statements have been prepared on the going concern basis.

Income

All incoming resources are recognised once the group and charity has entitlement to the resource and it is
probable that the resource will be received and the monetary value of the resource can be measured with
sufficient reliability.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the group and charity to the expenditure. All expenditure is accounted for on an accruals basis and
has been classified under the following headings:

Raising Funds
Costs of generating funds comprises all costs associated with raising funds through different projects.

Charitable Activities
Charitable activities comprise all costs directly incurred in undertaking activities to fulfil the charities objectives.

Consolidation
The unaudited accounts of Hospital Friends (Taunton) Limited are consolidated with those of the charity as at 31
January, this being the normal accounting date of both entities.

Depreciation
Depreciation is calculated to write off the cost fixed assets over their estimated useful lives at the following rates:

Shop Fittings 5%
Office Equipment 15-25%
Other Furniture and Fittings 20-25%
Stock
Stock is values at the lower of cost and net realisable value.

Fund Accounting

Restricted funds represent funds received by the charity for particular purposes as directed by the donors. In
addition funds allocated by the Executive Committee for particular projects but not expended are classified as
Designated Funds. No provision is made for future expenditure on restricted or designated funds.
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

2. TANGIBLE FIXED ASSETS

Group Freehold
Land and Leasehold Furniture
Buildings improvements Egquipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE
At 31st January 2024 70,000 276,540 25,977 26,142 398,659
Additions - - - - -
Disposals - - - - -
At 31st January 2025 70,000 276,540 25,977 26,142 398,659
DEPRECIATION
At 31st January 2024 - 95,791 24,740 9,852 130,383
For the Year - 13,827 230 3,845 17,902
Elimination on disposal - - - - -
At 31st January 2025 - 109,618 24,970 13,697 148,285
NET BOOK VALUE
At 31st January 2025 70,000 166,922 1,007 12,445 250,374
At 31st January 2024 70,000 180,749 1,237 16,290 268,276
Charity Freehold
Land and Leasehold Furniture
Buildings improvements Egquipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE
At 31st January 2024 70,000 276,540 2,205 26,142 374,887
Additions - - - - -
Disposals - - - - -
At 31st January 2025 70,000 276,540 2,205 26,142 374,887
DEPRECIATION
At 31st January 2024 - 95,791 2,097 9,852 107,740
For the Year - 13,827 5 3,844 17,676
Elimination on disposal - - - - -
At 31st January 2025 - 109,618 2,102 13,696 125,416
NET BOOK VALUE
At 31st January 2025 70,000 166,922 103 12,446 249,471
At 31st January 2024 70,000 180,749 108 16,290 267,147
Fixed assets are stated at historic cost with the exception of the land (see note 3).
3. FREEHOLD LAND AND BUILDINGS
A 50% share in Freehold Land was bequeathed to the League some years ago and a
sale to a developer was completed with payment received in instalments up to August 2014.
The remaining land has been professionally valued at £70,000 on the basis of existing
agricultural use. The charity received an option in the year of £17,500 held in other income.
2025 2024
The Group The Charity The Group The Charity
£ £ £ £
4. STOCK
Finished goods for resale 32,198 - 19,666 -
5. DEBTORS DUE WITHIN ONE YEAR
Other Debtors 6,218 111,910 7,464 26,105
6,218 111,910 7,464 26,105
6. CREDITORS DUE WITHIN ONE YEAR
Trade Creditors 20,309 5,560 109,865 99,500
VAT and other taxes 12,966 - 17,451 -
Other Creditors - - 23 -
Accruals 5,417 2,990 4,185 2,000
38,692 8,550 131,524 101,500
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Direct charitable activities
Support costs :
Bungalow and Shop refurbishment

Marketing and Fundraising Consultants

Audit and Accountancy
Depreciation
Other

Direct charitable activities
Support costs :
Bungalow and Shop refurbishment

Marketing and Fundraising Consultants

Audit and Accountancy
Depreciation
Other

8. RESTRICTED FUNDS

Hestercombe garden

Bungalow Donation

Dunkery (stroke) Ward

Acutre Medical Unit

Cardiology

Coronary Care

Beacon Centre

Ward 9 Haematology

ICU (Minehead 41 Club)

ICU in memory Dean Thompson
Ultrasound Vein Scanner (Dumpleton)
Eliot Ward memory Connor

Eye Clinic

Cardiology

Hestercombe garden

Bungalow Donation

Dunkery (stroke) Ward

Acutre Medical Unit

Cardiology

Coronary Care

Beacon Centre

Ward 9 Haematology

ICU (Minehead 41 Club)

ICU in memory Dean Thompson
Ultrasound Vein Scanner (Dumpleton)
Urology

Orthopaedic

Eliot Ward memory Connor

Undesignated Designated Restricted Total 2025
£ £ £ £
24,818 281,328 19,037 325,183
- - 17 17
1,621 - - 1,621
1,999 - - 1,999
17,675 - - 17,675
4,198 - - 4,198
50,311 281,328 19,054 350,693
Undesignated Designated Restricted Total 2024
£ £ £ £
- 1,733,782 250 1,734,032
- - 171 171
814 - - 814
4,605 - - 4,605
17,383 - - 17,383
2,335 - 250 2,585
25,137 1,733,782 671 1,759,590
Balance at Movement in Funds Balance at
1st February Incoming 31st January
2024 Resources Utilised Released 2025
£ £ £ £ £
605 - - - 605
3,538 100 17) - 3,621
201 - - - 201
307 - - - 307
20,213 - (19,037) - 1,176
250 - - - 250
1,210 2,272 - - 3,482
151 - - - 151
50 - - - 50
94 - - - 94
25,000 - - - 25,000
1,373 - - - 1,373
- 33,524 - - 33,524
- 450 - - 450
52,992 36,345 (19,054) - 70,283
Balance at Movement in Funds Balance at
1st February Incoming 31st January
2023 Resources Utilised Released 2024
£ £ £ £ £
605 - - - 605
3,709 - 171) - 3,538
201 - - - 201
307 - - - 307
20,213 - - - 20,213
250 - - - 250
1,210 - - - 1,210
151 - - - 151
50 - - - 50
94 - - - 94
25,000 - - - 25,000
250 - (250) - -
250 - - (250) -
- 1,373 - - 1,373
52,290 1,373 (421) (250) 52,992
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

9.

10.

DESIGNATED FUNDS

Orthodontic 3D printer

Urology - Narrow Band Imaging

Spinal table for Day Surgery

Cardiology

Chairs Dene Barton

Chairs Montacute Ward

CPM Physiotherapy

tens MACHINES X 4 Willow Ward

Artwork Willow Ward

ENT OPD Window art etc

Sara Stedy turner - discharge lounge

Bladder scanner - Gynaecology + Gynae Oncolo
Cardiology - Mobile sensory equipment for paedi:
Eliot Ward bedside tables

Grab bags for LD in ED

Total Commitments

Exmoor Ward TV

MP3 players - re dementia patients (F2 doctors)
Paediatric diabetes dieticians' equipment (books)
Acute Pain IT System

Orthodontic 3D printer - to be confirmed
Opthalmic Microscope recording module

Light projectors - dementia

Dementia activities pack

Urology - Narrow Band Imaging

Ophthalmology - Phase 2 Development for Macu
Spinal table for Day Surgery

Rezum for Urology

Chairs Dene Barton

Chairs Montacute Ward

CPM Physiotherapy

Robot assisted surgery

tens MACHINES X 4 Willow Ward

Artwork Willow Ward

ENT OPD Window art etc

Total Commitments

ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Fund Balances at 31st January are
represented by:-

Tangible Fixed Assets

Current Assets

Current Liabilities

Balance at Balance at
1st February New_ 31st January
2024 Designations Utilised Released 2025
£ £ £ £ £
23,968 - (24,465) 497 -
227,900 886 (228,786) - -
11,985 - (11,985) - -
- - (12,365) 12,365 -
875 - - (875) -
5,410 - (7,488) 2,078 -
2,999 - - (2,999) -
290 - - (290) -
1,440 608 (2,048) - -
671 - - - 671
- 1,151 (1,151) - -
- 5,405 (5,405) - -
- 2,750 - (1,876) 874
- 7,893 - (1,373) 6,520
- 887 - - 887
275,538 19,580 (293,693) 7,527 8,952
Balance at Balance at
1st February New_ 31st January
2023 Designations Utilised Released 2024
£ £ £ £ £
200 - - (200) -
80 - - (80) -
320 - - (320) -
14,500 - (14,500) - -
23,968 - - - 23,968
20,000 - - (20,000) -
175 - (179) 4 -
294 - (353) 59 -
227,900 - - - 227,900
183,000 - (183,000) - -
25,984 - - (13,999) 11,985
29,750 6,000 (35,750) - -
875 - - - 875
5,410 - - - 5,410
2,999 - - - 2,999
1,500,000 - (1,500,000) - -
290 - - - 290
1,440 - - - 1,440
- 671 - - 671
2,037,185 6,671 (1,733,782) (34,536) 275,538
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
250,374 - 250,374 268,276 - 268,276
2,082,676 70,283 2,152,959 1,648,303 52,992 1,701,295
(38,692) - (38,692) (131,524) - (131,524)
2,294,358 70,283 2,364,641 1,785,055 52,992 1,838,047
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

11. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY UNDERTAKING.

The Charity has one trading subsidiary undertaking which is incorporated in the United Kingdom,
Hospital Friends (Taunton) Limited which operates the hospital shop. It transmits the

majority of its profits to the charity annually using the Gift Aid scheme. Its accounts are prepared
in accordance with the special provisions of the Companies Acts relating to small companies.

A summary of its trading result for the year ended 31st January is shown below.

2025 2024
£ £
Turnover 723,706 478,880
Cost of Sales 481,523 349,114
Gross Profit 242,183 129,766
Interest received 2 -
Administration Expenses -Staff Costs (see note 12) 100,552 73,332
-Accountancy 3,241 4,229
-Other 32,700 14,527
136,493 92,088
Depreciation of Fixed Assets 226 282
Net Profit 105,466 37,396
Gross payment to the Charity as Gift Aid (105,692) (37,736)
(Withdrawn from) / Retained in the subsidiary undertaking (226) (340)
12. STAFF COSTS -The Group
Wages and Salaries 99,754 73,332
Social Security 798 -
100,552 73,332
The average weekly number of employees was 6 5
No employees received emoluments in excess of £60,000 (2024: None)
13. MANAGEMENT AND ADMINISTRATION EXPENSES
Marketing and Fundraising Consultants 1,621 814
Audit and Accountancy (Including Independent Examination and Audit) 1,999 4,605
Other 4,198 2,585
7,818 8,004

The Trustees have not received any remuneration or expenses during the year (2024: nil).
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2025

14.

15.

CHARITY COMMITMENTS

In addition to the project expenditure stated above there are funding commitments to Somerset
NHS Foundation Trust which are not contracted and for which no provision is made in these
Accounts for the following estimated sums:

Restricted Funds : £70,283 (2024: £52,992)
Unrestricted Designated Funds : £8,952 (2024 £275,538)

RELATED PARTY TRANSACTIONS

There were no related party transactions in the year nor in the previous year.
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2024

The Trustees present their report with the financial statements for the year to 31 January
2024.

The full name of the charity is League of Friends Musgrove Park Hospital. The charity
whose registration number is 250797 is a voluntary body governed by a constitution and
managed by trustees. The subsidiary undertaking is Hospital Friends (Taunton) Ltd, a
company having a share capital, registered in England and Wales, number 02559526.

Trustees are elected to serve on the executive committee for a period of three years. One
third retires each year and may offer themselves for re-election. The committee has the
power of co-option during the year.

Objects and Activities

a) To mobilise, encourage, foster and maintain the interest of the public in the  patients
and to support the work of the hospital by means of voluntary service;

b) To raise funds and invite and receive contributions from any person or persons or
organisations whatsoever by-way of subscription, donation or otherwise to supplement
in such a manner as the League think fit, the resources of the hospital service in
consuliation with the Taunton and Somerset NHS Foundation Trust;

¢) To recruit voluntary workers for the League in the hospital;

d) To co-operate with ail other bodies for the benefit of the hospital service;

e) To encourage intercommunication and co-operation with other Leagues of Friends of
Hospitals or with other similar bodies; '

f) To do all such other things as are incidental or conductive to the attainment of the above
objects or any of them.

The charity's activities deliver a public benefit as referred to in the guidance contained in the
charity commission's general guidance of which note is taken when reviewing our aims and
objectives and in planning our future activities.

Responsibilities of the Trustees

Charity law requires the Trustees to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the charity at the year end and of its

income and expenditure duting that year. In preparing those financlal statements, the

Trustees are required to:

a) Select suitable accounting policies and then apply them consistently;

b) Observe the methods and principles in the Charities SORP;

¢) Make judgements and accounting estimates that are reasonable and prudent;

d) State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements; and

e) Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate. _

The Trusiees are responsible for keeping sufficient accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them f{o
ensure that the financial statements comply with the Charities Act 2011. They are
responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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Leaque of Friends Musdrove Park Hospital

Report of the Trusteegs for the Year Ended 31 January 2024/cont

Poiicies

Risk policy: The Trustess have given consideration fo the major risks to which the Charity
is exposed and have satisfied themselves that systems and procedures are established in
order to manage risks. Risk management has been discussed at length at two trustees'
meetings during the year.

Reserves Policy: The Executive Committee reviewed the Policy in January 2023.The
charity has some susceptibility fo outside influences in the form of other charities
competing for fundraising in the same area. However although the ability of the charity to
make grants and contributions to the hospital needs to be safeguarded in the short term,
the trustees do not allocate funds against bids from the hospital in advance of funds
received, so do not consider that significant reserves are reqguired.

a) if the hospital is unable to spend funds designated for a particular scheme within 18
months (or longer if there are particular reasons for a delay), the designation will be
released and the funds made available for new bids the following year.

b) Reserves need to cover an amount equivalent to the arnual administration costs and
any contractually committed expenditure. Additionally the trustees wish to hold an
emergency operating reserve equivalent to 3 months staffing costs of Hospital Friends
{Taunton) Ltd.

Investment Policy: The Executive Committee approved the Policy in January 2023.

a) The assets of the charity must be invested in accordance with the governing
instrument and the Trustee Act 2000.

b) The charity has the power to invest in land and buildings and investment assets.

¢) The averall investment objectives are to create sufficient income and capital growth to
enable the charity to carry out its purposes consistently year by year with due and
proper consideration for future needs and the maintehance of, and if possible,
enhancement of the value of the invested funds while they are retained.

d) In line with the NHS ethos, the charity will not invest directly in companies
manufacturing tobacco, armaments or alcohol.

e) Both capital and income may be used at any time for the furtherance of the charity's
aims and the portfolio should be managed on a total return basis.

f) The charity will keep a sufficient lavel of cash reserves in the form of bank deposits.

Grant Making Policy: The funding to be allocated to hospital projects is reviewed annually
and the Executive Commitiee invites "bids" from the different departments within the
hospital for the provision of equipment and/or facilities as approved by the Trust
management. These bids are considered by the Executive Committee in the light of
reserves in hand and other non-financial criteria, Those which are successful are then
designated as commitments for future funding. The Trustees do not allecate funds against
bids in advance of the receipt of sufiicient funds to meet them. The Trustees have also
introduced a small grants scheme whereby individual wards can apply direclly to the
committee for items up to £5,000.

Trustee Induction

Before new frustees are voted on at an AGM, they will attend mestings in a non-voting
capacity to enable them to understand the workings of the charity. New trustees will
receive a capy of the accounts and an induction pack sefting out the duties and
responsibilities of trustees and incorporating a Gode of Governance together with Charity
Commission guidance. On appointment new trustees are required to sign a trustee
declaration.

Trustees are not entitled to receive any payment out of the charity's funds other than
reasonable and necessary out-of-pocket expenses.

Page 3



League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2024/cont

Financial Review
Details of incoming and outgoing resources are set out on page 10.

The trading subsidiary was able to donate £37,736 to the charity for 2023/24 (2022/23:
£41,109). The costs of building the shop were met by the charity. The shop is leased from
the Trust over a term of 20 years, after which time the building will revert to the Trust.
Accordingly the property has been depreciated at a rate that writes the building costs off
over that period.

Where does our money come from?

Other than shop profits as above, the charity’s income was £148,000 for the year ended 31
January 2024 (2022/23: £1,200,000). Of this £59,500 (2022/23: £1,159,000) was from
legacies. Interest on cash reserves was £46,500 (£2022/23 £8,000). This volatility of
income is taken into account in the League’s grant making policy.

What is our money spent on?

During the year £1,734,000 was spent on hospital projects and equipment (2022/23:
£198,000). Of this £1.5m represented a surgical robot which had been agreed in the
previous year. As the main charity does not employ any staff or paid fundraisers, costs on
administration and governance are low and totalled £8,200 (2022/23: £7,500) for the year.

There were commitments left at the end of the year on schemes agreed for the hospital of
approxmiately £276,000. Cash reserves were sufficient to cover these commitments
carried forward into 2024/25. Apart from small grants no further funding has been agreed
since February 2023.

Looking ahead

The trustees consider the charity to be a going concern and the future position to be
satisfactory. During 2024 the shop has been able to increase opening hours and turnover.
The recruitment process for volunteers has been reviewed with the Trust and the trolley
service re-introduced. Committments to fund equipment and facilities are not made until
funds become available.

Change of President

In January 2024, Dr Chris Cutting, a former A&E consultant at the hospital, who had been
President of the League for the past 25 years stepped down from the role. Although not
formally a charity trustee the President is invaluable as both the public face of the League
and a source of guidance to the board of trustees. He has been replaced by Clinton
Rogers, who for many years was the BBC’s correspondent in Somerset and is a Deputy
Lieutenant for the county.
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Leagque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 Jahuary 2024/cont

‘Chairman’s Statement on behalf of the Trustees

| am very pleased to be able to report another very successful year. The charity has
continued to raise funds from the public by way of donations and through legacies which
have been used to support Musgrove Park Hospital.

The Shop continues to flourish and sales of coffee and tea remain high meaning that once
the cost of the paid staff is covered all profits can be used for equipment in the hospital.
Many people comment on the friendly attitude of the volunteers serving in the shop. It has
been possible to extend the opening hours into the early evening with a new part-time
member of staff employed, together with additional volunteers.

Bastable Lodge (the Bungalow) continued to be used by relatives of patients requiring
emergency accommodation and we continued to receive heartfelt letters of appreciation
along with donations. This provides a way of alfowing people from further afield to be close
to their critically ill relatives and allows some respite at these difficult times for the families.

We have continued to support the hospital through the purchase of equipment and last year,
thanks to two large legacies and donations the League of Friends Musgrove Park Hospital
was able to provide £1.5 million to introduce robotic surgery. This is the largest grant the
League of Friends in its 60+ years and keeps Musgrove Park Hospital at the forefront of
medical developments. Initially used for colorectal surgery, it has made a huge difference to
the experience of both the patient and the surgical team. It has now been extended to
additional specialities, such as urology and gynae-oncology. In addition, the League of
Friends was able to allocate funding for Macular treatment (£187,000) and Urology
equipment totalling in excess of £260,000.

The small grants scheme (for items costing up to £5,000) continues to prove popular with
money allocated to a variety of projects around the hospital and in different departments,

During the year a magazine produced by Smile has been produced outlining what the
League does and providing information to patients about the hospital. This has proved very
popular not only providing a source of information about the hospital but also funding for the
League from advertising.

The last year has again been an interesting, challenging and enjoyable year and | am
indebted to the members of the Executive for their work and support and to ali the
volunteers who have helped in a variety of roles.

Through the efforts of the volunteers ali donations and legacies to the League of Friends go
to support Musgrove Park Hospital. Over the last couple of years, the League of Friends has
benefitted from people leaving a legacy, which has meant that we can continue to fund large
items of equipment. We are grateful to those people who had the foresight to leave funds for
the League of Friends for use in the future.

The cost of any paid staff in the shop is covered by sales and any surplus from the shop
also goes towards helping the hospital with equipment.
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League of Friends Musgrove Park Hospital

Rapoit of the Trustees for the Year Ended 31 January 2024/cont

Chairman’s Statement on behalf of the Trustees/cont

My thanks, therefore, to everyone involved with the League of Friends Musgrove Park
Hospital.

Musgrove Park Hospital continues to face challenges and | am confident that the League of
Friends will continue to support the hospital for the benefit of patients and staff in the
coming year. None of this would be possible without the support from the public and | thank
everyone who has supported the League of Friends Musgrove Park Hospital over the last
year.

It is a great honour to be elected Chairman of the League of Friends, yet at the same time it
is a position 1 accept with great sadness. Our Chairman for the past 10 years, Peter
Renshaw, sadly died in September after a long and brave battle with cancer. He was a
truly dedicated, inspirational Chairman and his presence and wise counsel will be greatly
missed. Our thoughts are with his family at this difficult time.

On behalf of the Trustees

Acting Chairman

Date: OC}"L“ 2§
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League of Friends Musqrove Park Hospital

Independent Examiners Report
For the year ended 31 January 2024
To the Trustees of The Leaque of Friends of Taunton Hospital

[ report on the accounts of the charity for the year ended 31 January 2024, which are set
out on pages 8 to 16.

Respective responsibilities of trustees and examiners of the accounts
As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

| report in respect of my examination of the Charity's accounts carried out under section
145 of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no
optnion is given as to whether the accounts present a "true and fair” view and the report is
limited to those matters set out in the statement below.

Independent examiners’ statement

| have completed my examination. | confirm that no material matters have come to my

attention in connection with the examination which gives me cause to believe that in, any

material respect:

= the accounting records were not kept in accordance with section 130 of the Charities
Act; or

* the accountis did not accord with the accounting records; or

= the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

- ;;:““;‘7

O [osoend

/Ffona Westwood, FGA, DChA
# Monahans Chartered Accounts
Suite B, Blackdown Hotise
Blackdown Park Avenue
Taunton
TA1 2PX

2% Oclehe 2005

.....................................
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League of Friends Musgrove Park Hospital

Consolidated Statement of Financial Position as at 31 January 2024

The Group The Charity
Note 2024 2023 2024 2023
£ £ £ £ £

FIXED ASSETS
Tangible fixed assets 2/3 268,276 266,845 267,147 265,435
CURRENT ASSETS
Stock 4 19,666 17,246 . -
Debtors and Prepayments 5 7,464 5,099 26,105 46,104
Bank Balances 1,670,795 3,166,136 1,618,147 3,076,767
Cash 3,370 1,316 - -

1,701,295 3,189,797 1,644,252 3,122,871
DEDUCT:CURRENT LIABILITIES
Creditors due within one year 6 131,524 44,848 101,500 5,000
NET CURRENT ASSETS 1,569,771 3,144,949 1,542,752 3,117,871
TOTAL NET ASSETS 1,838,047 3,411,794 1,809,899 3,383,306
INCOME FUNDS
Restricted Funds 8 52,992 52,290 52,992 52,290
Unrestricted Funds- Designated 9 275,538 2,037,185 275,538 2,037,185
Unrestricted Funds- Undesignated 1,509,517 1,322,319 1,481,369 1,293,831

1,838,047 3,411,794 1,809,899 3,383,306

Approved by the Trustees and signed on their behalf by:

Mrs H Corcoran - Treasurer

Date : \7 Ocl'oLe! 107'?
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League of Friends Musgrove Park Hospital

Consolidated Statement of Finangial Activities
for the Year Ended 31 January 2024

INCOMING RESOURCES

Donatfons and Gifts

Legacies and Estate income Received

Interest Received

Fundraising Activiiies

Other income

Gross Income of Trading Subsidiary 11
TOTAL INCOMING RESOUHCES

Expenditure on:

Raising funds

Casts of Trading Subsidiary:
Cost of Sales 11
Adminisiration Expenses 11
Depraciation

Charitable Activities

Direct Charitable Expenditure 7
Management & Adrin 13
Shop refurbishment
Crepreciation
On projecis

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES

Fund Balances brought forward
at 15t February

FUND BALANGES carried forward
at 31st January

2024 2024 2024 2023 2023 2023
Unregtricted Restricted Total Funds |Total Funds  Unrestricted Restricted
funds funds funde funds
£ E £ £ £ £
33,711 1,373 35,084 27,836 26,856 1,000
59,479 - 59,479 1,158,713 1,158,713 -
46,568 - 48,568 7,693 7,693 -
8,565 - 8,565 4,416 4416 -
750 - 750 - - -
478,880 - 478,880 362,178 362,178 -
625,953 1,373 627,326 1,561,836 1,560,836 1,000
349,114 - 349,114 237,421 237,421
58,906 n 88,906 85,791 85,71
3,464 - 3,464 353 353 -
7,754 250 8,004 7.435 7.435 -
- 171 171 65 66 -
17,383 - 17,383 15,162 15,162 -
1,783,782 250 1,734,032 197,736 197,483 253
2,200,403 671 2,201,074 543,964 543,711 253
(1,574,450} 702 (1,573,748) 1,017,872 1,017,128 747
3,359,505 52,290 3,411,795 2,393,922 2,342,379 51,543
1,785,055 52,992 1,838,047 3,411,794 3,359,604 52,200

Page 9




League of Friends Musgrove Park Hospital

Consolidated Cash Flow Statement at 31 January 2024

Cagh flows from operating activities

Net movement in funds

Cash flow from investing aclivities

interest income
Purchase of tangible fixed assets

Net cash from investing activities

Increase in cash and equivalents
Total funds at beginning of year

Totai funds at end of year

2024
£

(1,517,578)

46,568
(19,095)

27,473

{(1,490,105)

3,167,452

1,674,165

Reconciliation of cash flows from operating activities

Net incoming resources for the reporting period
Adjustments for:

Depreciation charges

Interest from investments

{Increase)/Decrease in stock

{Increase)/Decrease in trade and other debtors
Increase/{Decrease) in trade and other creditors

Net cash provided by operating activities

Analysis of changes in het funds

Cash and in hand and in bank

Cash and in hand and in bank

2024

£
(1,573,748)
20,847
(46,568)
(2,420)

(2,365)
86,676

(1,517,578)

31/01/2024
£

_ 1,674,165

31/01/2023
£

3,167,452
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2023
£

1,042,861

7,693

7,693

1,050,554

2,116,898

3,167,452

2023
£
1,017,872
15,515
(7,693)
(3,464)

(50)
20,681

1,042,861

01/02/2023

£

-—

3,167,452

01/02/2022

£

2,116,898



Leaque of Friends Musgrove Park Hospital
Notes to the Consolidated Financial Statements for the Year Ended 31 January 2024

1. ACCOUNTING POLICIES

General information and basis of preparation

The charity is an unincorporated charitable trust. The financial statements have been prepared in accordance
with the "Statement of Recommended Practice: Accounting and Reporting by Charities, preparing their accounts
in accordance with Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)", and
the Charities Act 2011.

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevani notes,

The financial statements have been prepared to give a true and fair view.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling which is the functional currency of the charity and rounded to
the nearest pound.

There are no significant areas of judgement or kay sources of estimation uncertainty.

The trustees consider there are no material uncertainties about the group's and charity's ability to continue as a
going concern.

income

All incoming resources are recognised once the group and charity has enfitlernent to the resource and it is
probable that the resource will be received and the monetary value of the resource can be measured with
sufficient reliability.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the group and charity to the expenditure. All expenditure is accounted for on an accruals basis and
has been classified under the following headings:

Raising Funds
Costs of generating funds comprises all costs associated with raising funds through different projects.

Charitable Activities
Charitable activities comprise all costs directly incurred in undertaking activities to fulfil the charities objectives.

Consolidation
The unaudited accounts of Hospital Friends {Taunton) Limited are consolidated with those of the charity as at 31
January, this being the normal accounting date of both entities.

Depreciation
Depreciation is calculated to write off the cost fixed assets over their estimated useful lives at the following rates:

Shop Fittings 5%
Office Equipment 15-25%
Other Furniture and Fittings 20-25%
Stack
Stock ig values at the lower of cost and net realisable value.

Fund Accounting

Restricted funds represent funds received by the charity for particular purposes as directed by the donors. In
addition funds allocated by the Executive Committee for particular projects but not expended are classified as
Designated Funds. No provision is made for future expenditure on restricted or designated funds.
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League of Friends Musgrove Park Hospital

Ngtes to the Consolidated Financial Statements for the Year Ended 31 January 2024

2. TANGIBLE FIXED ASSETS

Group Freehold

Land and Leasehold Furniture

Bulldings improvements Equlpment & Fittings Total

£ £ £ £ £

COST/BOOK VALUE
At 31st January 2023 70,000 276,540 25,977 24577 397,094
Additions - - - 19,085 19,095
Disposals - - - (17,530 (17,530}
At 31st January 2024 70,000 276,540 25,977 26,142 398,659
DEPHECIATION
At 31st January 2023 - 81,964 24.444 23,841 130,242
For the Year - 13,827 206 3,541 17,664
Efiminatfon on dispesal - - - {17,630) -
At 31st January 2024 - 5,791 24,740 9,852 147,913
NET BOOK VALUE
At 31st January 2024 70,000 180,749 1,237 16,290 268,276
At 31st January 2023 70,000 194,576 1,533 736 266,845
Charity Freehold

Landand  Leasehold Furnjiure

Buildings improvements Equipment & Fiitings Total

£ £ £ £ £

COST/BOOK VALUE
At 31st January 2023 70,000 276,540 2,205 24,577 373,322
Additions - - - 19,095 19,095
Disposals - - - (17,530) (17,530}
At 31st January 2024 70,000 276,540 2,205 26,142 374,887
DEPRECIATION
At 31st January 2023 - 81,964 2,082 23,841 107,887
For the Year - 13,827 15 3,541 17,383
Elimination on disposal - ) - - (17,530) (17,630)
At 31st January 2024 - 95,791 2,097 9,852 107,740
NET BOOK VALUE
At 3ist January 2024 70,000 180,749 108 16,290 267,147
At 31st Jahuary 2023 70,000 194,576 123 736 265,435

Fixed assets are stated at historic cost with the exception of the land (see hote 3).

3. FREEHOLD LAND AND BUILDINGS
A 0% share in Freehold Land was bequeathed fo the League some years ago and a
sale to a developer was completed with payment received in instalments up to August 2014,
The remaining land has been professionally valued at £70,000 on the basis of existing
agricultural use.

2024 2023
The Group The Chatity The Group The Chatity
£ £ £ £
4, STOCK
Finished goods for resale 19,666 - 17,246 -

5. DEBTORS DUE WITHIN ONE YEAR
Other Debtors 7.464 26,105 4,958 46,104

Prepayments and Accrued Income - - 140 -

7,464 26,105 5,099 46,104
6. CREDITORS DUE WITHIN ONE YEAR

Trade Creditors 109,865 99,500 27,670 -

VAT and ather taxes 17,451 - 8,677 -

Other Creditors 23 - - “
Accruals 4,185 2,000 8,501 5,000
131,524 101,500 44,848 5,000
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Siatements tar the Year Ended 31 January 2024

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Undeslgnated Designated Restricted  Total 2024

£ £ £ g
Direct charitable activities - 1,733,782 250 1,734,032
Suppott costs :
Bungalow and Shop refurbishment - - 171 171
Marketing and Fundraising Gonsultants 814 - 814
Audit and Accountancy 4,805 - 4,805
Depreciation 17,383 - 17,383
Cther 2,335 250 2,585
25,137 1,733,782 671 1,759,580
Undesignated Designated Restricted  Total 2023
£ £ £ £
Direct charitable activities - 197.483 253 197,736
Support costs
Bungalow and Shop refurbishment 66 - - 66
Marketing and Fundraising Consultants 578 - - 578
Audit and Accountancy 5,064 - - 5,064
Depreciaticn 15,162 - - 15,162
Cther 1,793 - - 1,793
22,663 197,483 253 220,399
#., RESTRICTED FUNDS
Balance at Movement in Funds Balance at
1st February Incoming 21ist January
2023 Resources Utilised HReleased 2024
£ £ £ £ £
Hestercombe garden 605 - - 605
Bungalow Donation 3,709 (171) - 3,538
Dunkery (siroke) Ward 201 - - 201
Acutre Medical Unit 307 - 307
Cardiology 20,213 - - 20,213
Goronary Care 250 - 260
Beacaon Centre 1,210 - “ 1,210
Ward @ Haematology 151 - - 151
IGU (Minehead 41 Club) 50 - - 50
U in memety Dean Thompson 94 - - 94
Ultrasound Vein Scannar (Dumpleton) 25,000 - - 25,000
Urology 250 (250) - -
Orthopaedic 250 - {250} -
Eliot Ward memory Gonnor - - - 1,373
52,290 1,373 {421) (250) 52,992
Balance at Movement in Funds Balance at
1st February [ncoming . 31st January
2022 Resources Utilised Released 2023
£ £ £ £ £
Hestercombe garden 605 - - 605
Bungalow Donation 3,775 (66) - 3,709
Dunkery (stroke) Ward 201 - - 201
Eliot Ward 187 - (187 -
Acutre Madical Unit 307 - - 307
Cardiology 20,213 - - - 20,213
Beacon Centre 960 250 - - 1,210
Ward 9 Haematology 151 - - - 151
ICU (Minghead 41 Ciub} 50 - - - 50
ICU in memoty Dean Thempson 94 - - - 94
Ultrasound Vein Scanner {Dumpieton) 25,000 - - - 25,000
Urology - 250 - - 250
Orthopaedic - 250 - - 250
Caranary Care - 250 - - 250
51,543 1,000 {66) {187) 52,290
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League of Friends Musarove Park Hospital

Note. he Consoli d Financial Statements for the Year En 3t January 2024
9. DESIGNATED FUNDS
Balance at Balance at
1st February New 31stJanuary
2023 Designations Uiilised Released 2024
£ £ £ £ £
Exmoor Ward TV 200 - - (200) -
MP3 players - re dementia patients (F2 doctors} 80 - - (80) -
Paediatric diabstes disticians' equipment (book: J20 - . (320) -
Acute Pain IT System 14,500 - {14,500) - -
Orihodontic 3D printer - to be confirmed 23,968 - - - 23,968
Opthalmic Microscope recording module 20,000 - B (20,000 -
Light projectors - dementia 175 - {179} 4 -
Dementia activities pack 204 - {353) 58 -
Urology - Narrow Band Imaging 227,900 - . - 227,900
Ophthalmalogy - Phase 2 Deavelopment for Mac 183,000 - (183,000) - -
Spinal table for Day Surgery 25,984 “ - (13,909} 11,985
Rezum for Urclogy 29,750 5,000 (35,750) - -
Chairs Dene Barton 875 - - - 875
Chairs Montacute Ward 5,410 - - - 5410
CPM Physiotherapy 2,999 - - - 2,999
Robat assisted surgery 1,500,000 - (1,500,000) - -
tens MAGHINES X 4 Willow Ward 290 - - - 230
Artwork Willow Ward 1,440 - - - 1,440
ENT OPDB Window art etc - 671 - - 671
Total Commitments 2,037,185 6,671 (1,733,782) {34,536) 275,538
Balance at Balance at
1st February New dist January
2022 Designations Utilised Beleased 2023
£ ] £ £ g
Exmoor Watd TV 200 - - - 200
MP3 players - re ¢ementia patients (F2 daciots) 80 - - - 80
Paedlatric diabetes dieficians' equipment (books 320 - - . 320
Acute Pain IT System 14,500 - - - 14,500
RITA combined therapy 63,768 - (63,768) - -
Sentimag Magseed System 50,000 - {48,954) (1,047) -
Orthodontic infracral Scanner 27,000 - (26,520} (480) -
Orthodontic 30 printer - to be confirmed - 23,968 - - 23,968
Opihalrric Microscope recording module 20,000 - - - 20,000
Operating Trolleys - OTS2 45,000 - - (45,000) -
Light projectors - dementia 175 - - - 175
Dementia activities pack 204 - - - 294
Urology - Narrow Band Imaging - 227,900 - - 227,900
Ophihalmology - Phase 2 Development for Mac - 183,000 - - 183,000
Spinal table for Day Surgery - 83,994 (58,010) - 25,984
Rezum for Urology - 29,750 - - 29,750
Chairs Deng Bartan - 875 - - 875
Chairs Martacute Ward - 5410 - - 5410
CPM Physiotherapy - 2,999 - - 2,999
Robol assisted surgery - 1,500,000 - - 1,500,000
Dementia unil ittems Taylor Wimpey donation - 500 (484} (16) -
tens MACHINES X 4 Willow Ward - 260 - - 290
Artwork Willow Ward - 1,440 - - 1,440
Total Commitments 221,337 2,060,126 {197,736} (46,542) 2,037,185
10. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
. Unrestricted Restrictad Unrestricted Restricted
Funds Funds Total Funds Funds Total
2024 2024 2024 2023 2023 2023
Fund Balances at 31st January are £ E £ £ E £
represented by:-
Tangible Fixed Assets 268,276 - 268,276 266,846 - 266,846
Current Assets 1,648,303 52,992 1,701,295 3,137,607 52,290 3,189,897
Current Liabilities {131,524) - {131,524) (44,848} - {44,848)
1,785,055 52,992 1,838,047 3,359,605 52,200 3,411,805
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2024

11. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY UNDERTAKING.

The Charity has one trading subsidiary undertaking which is incorporated in the United Kingdom,
Hospital Friends (Taunton) Limited which operates the hospital shops. It ransmits the

majority of its profits to the charity annually using the Gift Aid scheme. Its accounts are prepared
in accordance with the special provisions of the Companies Acts relating to small companies.

A summary of its trading result for the year ended 31st January is shown below.

2024 2023
£ £
Turnover 478,880 362,178
Cost of Sales 349,114 237 421
Gross Profit 129,766 124,757
Administration Expenses -Staff Costs (see note 12) 73,332 68,016
-Accountancy 4,229 4,668
-Other 11,345 13,107
88,906 85,741
Depreciation of Fixed Assets 3,464 353
Net Profit 37,396 38,613
Gross payment to the Charity as Gift Aid {37,736) {41,109}
(Withdrawn from) / Retained in the subsidiary underiaking {340) {2,496)
12. STAFF COSTS -The Group
Wages and Salaries 73,332 68,016
73,332 68,016
The average weekly humber of employees was 5 5
No employees received emoluments in excess of £60,000 (2023: None)
13. MANAGEMENT AND ADMINISTRATION EXPENSES
Marketing and Fundraising Consultants 814 578
Audit and Accountancy (Inctuding Independent Examination and Audit) 4,605 5,064
Other 2585 1,793
8,004 7,435

The Trustees have not received any remuneration or expenses during the year (2023: nil).
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League of Friends Musgrove Park Hospital

Notes to the Consoclidated Financial Siatements for the Year Ended 31 January 2024

14,

15,

CHARITY COMMITMENTS

In addition to the project expenditure stated above there are funding commitments to Taunton and
Somerset NHS Foundation Trust which are not contracted and for which no provision is made in
these Accounts for the following estimated sums:

‘Restricted Funds : £52,992 (2023: £52,290)

Unrestricted Designated Funds : £275,538 (2023 £2,037,185)
RELATED PARTY TRANSACTIONS

There were no related party transactions in the year nor in the previous year.
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League of Friends Musqgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2022

The Trustees present their report with the financial statements for the year to 31 January
2022.

The full name of the charity is League of Friends Musgrove Park Hospital. The charity
whose registration number is 250797 is a voluntary body governed by a constitution and
managed by trustees. The subsidiary undertaking is Hospital Friends (Taunton) Ltd, a
company having a share capital, registered in England and Wales, number 02559526.

Trustees are elected to serve on the executive committee for a period of three years. One
third retires each year and may offer themselves for re-election. The committee has the
power of co-option during the year.

Objects and Activities

a) To mobilise, encourage, foster and maintain the interest of the public in the patients and
to support the work of the hospital by means of voluntary service;

b) To raise funds and invite and receive contributions from any person or persons or
organisations whatsoever by-way of subscription, donation or otherwise to supplement in
such a manner as the League think fit, the resources of the hospital service in consultation
with the Taunton and Somerset NHS Foundation Trust;

c) To recruit voluntary workers for the League in the hospital;

d) To co-operate with all other bodies for the benefit of the hospital service;

e) To encourage intercommunication and co-operation with other Leagues of Friends of
Hospitals or with other similar bodies;

f) To do all such other things as are incidental or conductive to the attainment of the above
objects or any of them.

The charity's activities deliver a public benefit as referred to in the guidance contained in the
charity commission's general guidance of which note is taken when reviewing our aims and
objectives and in planning our future activities.

Responsibilities of the Trustees

Charity law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity at the year end and of its
income and expenditure during that year. In preparing those financial statements, the
Trustees are required to:

a) Select suitable accounting policies and then apply them consistently;

b) Observe the methods and principles in the Charities SORP;

¢) Make judgements and accounting estimates that are reasonable and prudent;

d) State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements; and

e) Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Trustees are responsible for keeping sufficient accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011. They are
responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2022/cont

Policies

Risk policy: The Trustees have given consideration to the major risks to which the C
exposed and have satisfied themselves that systems and procedures are established in
manage risks. Potential risk areas identified: income and financial sustainability; governa
regulatory; data protection compliance and GDPR; organisational change and digital transfc
people, leadership and culture.

Reserves Policy: The Executive Committee reviewed the Policy in March 2018. It was re
the Treasurer in 2020 and will be re-written and brought back to the trustees in 2022.

a) The charity has some susceptibility to outside influences in the form of other charities cc
for fundraising in the same area. However although the ability of the charity to make gr:
contributions to the hospital needs to be safeguarded in the short term, the trustees do not
funds against bids from the hospital in advance of funds received, so do not consider that si
reserves should be held.

b) If the hospital is unable to spend funds designated for a particular scheme within 18 mc
longer if there are particular reasons for a delay), the designation will be released and tt
made available for new bids the following year.

c) Reserves need to cover an amount equivalent to the annual administration costs -
contractually committed expenditure. Additionally the trustees wish to hold an emergency c
reserve equivalent to 3 months staffing costs of Hospital Friends (Taunton) Ltd.

Investment Policy: The Executive Committee approved the Policy in March 2018.1t was di
by the trustees in April 2021 and will be reviewed again in 2022.

a) The assets of the charity must be invested in accordance with the governing instrument
Trustee Act 2000.

b) The charity has the power to invest in land and buildings and investment assets.

¢) The overall investment objectives are to create sufficient income and capital growth to er
charity to carry out its purposes consistently year by year with due and proper consider
future needs and the maintenance of, and if possible, enhancement of the value of the

funds while they are retained.

d) In line with the NHS ethos, the charity will not invest directly in companies manufacturing

armaments or alcohol.

e) Both capital and income may be used at any time for the furtherance of the charity’s aims
portfolio should be managed on a total return basis.

f) The charity will keep a sufficient level of cash reserves in the form of bank deposits.

Grant Making Policy: The funding to be allocated to hospital projects is reviewed annually
Executive Committee invites "bids" from the different departments within the hospital for the |
of equipment and/or facilities as approved by the Trust management. These bids are consit
the Executive Committee in the light of reserves in hand and other non-financial criteria. Tho
are successful are then designated as commitments for future funding. The Trustees do not
funds against bids in advance of the receipt of sufficient funds to meet them. The Trustees h
introduced a small grants scheme whereby individual wards can apply directly to the comn
items up to £5,000.

Trustee Induction

Before new trustees are voted on at an AGM, they will attend meetings in a non-voting ca
enable them to understand the workings of the charity. New trustees will receive a cog
accounts and an induction pack setting out the duties and responsibilities of truste
incorporating a Code of Governance together with Charity Commission guidance. On app
new trustees are required to sign a trustee declaration.

Trustees are not entitled to receive any payment out of the charity's funds other than reason
necessary out-of-pocket expenses.
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League of Friends Musqgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2022/cont

Financial Review
Details of incoming and outgoing resources are set out on page 9.

Despite the continued impact from the Covid-19 pandemic the trading subsidiary was able
to donate £20,291 (2021: £23,283) to the charity for the 2021/22 year. The League of
Friends' shop continued to perform well in the difficult period with the turnover for the year
increasing against the prior period. The costs of building the shop and its initial equipment
were met by the charity. The shop is leased from the Trust over a term of 20 years, after
which time the building will revert to the Trust. Accordingly the property has been
depreciated at a rate that writes the building costs off over that period.

Where does our money come from?

Other than shop profits as above, the charity’s income was £481,000 (2021: £645,000) for
the year ended 31 January 2022. Of this £396,000 (2021: £582,000) was from legacies.
This volatility of income is taken into account in the League’s grant making policy.

What is our money spent on?

During the year £167,000 (2021: £419,000) was spent on hospital projects and equipment.
As the main charity does not employ any staff or paid fundraisers, costs on administration
and governance are low and totalled £5,000 (2021: £10,000) for the year.

There were commitments left at the end of the year of approximately £221,000 (2021:
£193,000). Cash reserves were sufficient to cover these commitments carried forward into
2022/23.

Looking ahead

The trustees consider the charity to be a going concern and the future position to be
satisfactory. It is recognised that cost of living increases will impact on the amounts given
to charities in the next year or so but the League's cash reserves, trading income and the
name and strucure of the charity should enable it to continue supporting the hospital.

The shop was able to remain open on reduced hours during the Covid-19 pandemic, using
the employed staff. Of necessity volunteers were unable to be used in the shop and trolley
services were suspended. However in the latter part of 2021, opening hours were been
increased as a limited number of volunteers were able to work and it is expected that teh
trolley service will be able to resume later in 2022.
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League of Friends Musqgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2022/cont

Chairman’s Statement on behalf of the Trustees

| am very pleased to be able to report another very successful year. The charity has
continued to raise funds from the public by way of donations, through various events and
through legacies which have been used to support Musgrove Park Hospital.

The year has been dominated by Covid and its effect:-

Shortly before we entered lockdown we had a great occasion at the Museum of Somerset
with the presentation of a cheque for £300,000 to the Matron of the Bracken Birthing Centre.
With the hospital closed to all volunteers and no visitors or outpatient appointments it was
decided to reduce the shop’s opening hours and run it on a reduced timetable using the part
time members of staff to cover all rotas with the help of two NHS staff. Between them,
Jackie, Tina, Sue and Julia kept the shop open. We offered free hot drinks to all staff from
the start of the lockdown until the end of May - over 6000 cups. We also donated items for
‘Tastes for Pleasure’ trolleys. Stocked with drinks, chocolate and other luxuries and treats
the trolleys were designed to improve patient well-being while they were isolated from
friends and family and were used in Palliative Care, ICU, HDU and Covid wards

Thanks must go to all who helped with fund raising events this year including Wivey Jazz;
The Trading Post in South Petherton, Katherine Snell for her rainbow family portraits,
Ashley Keal for his lockdown discos and Emily and Abby for their sponsored head shave.
Thanks also for sponsorship from Thatchers Cider, County Gazette and lan from Bath who
made 200 ear guards on his 3D printer.

We received a heart-warming and very sincere letter from the Lord Lieutenant of Somerset
in which she thanked the League of Friends for all that it has done for the hospital and
support to staff and patients during the pandemic.

Bastable Lodge (the Bungalow) continued to be used by relatives of patients requiring
emergency accommodation and we continued to receive letters of appreciation along with
donations. We are always pleased to receive letters of appreciation and the League
endeavours to maintain a high standard of accommodation in the Bungalow.

During the year the League has continue to support the hospital through the purchase of
equipment and this year money was allocated for the purchase of various pieces of
equipment amounting to over £250,000s along with £300,000 for the Bracken Birthing
Centre. The introduction of a small grants scheme (for items costing up to £5,000)
continues to prove popular with money allocated each quarter to a variety of projects around
the hospital and in different departments.
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League of Friends Musqgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2022/cont

Chairman’s Statement on behalf of the Trustees/cont

During the year a magazine produced by Smile has been produced outlining what the
League does and providing information to patients about the hospital. This has proved very
popular not only providing a source of information about the hospital but also funding for
the League from advertising

The last year has again been an interesting, challenging and enjoyable year and | am
indebted to the members of the Executive for their work and support and to all the
volunteers who have helped in a variety of roles.

Through the efforts of the volunteers all donations and legacies to the League of Friends go
to support Musgrove Park Hospital. The cost of any paid staff in the shop is covered by
sales and any surplus from the shop also goes towards helping the hospital with
equipment.

My thanks, therefore, to everyone involved with the League of Friends Musgrove Park
Hospital

Musgrove Park Hospital continues to face challenges and | am confident that the League of
Friends will continue to support the hospital for the benefit of patients and staff in the

coming year. None of this would be possible without the donations and legacies from the
public and | thank everyone who has supported the League of Friends over the last year.

On behalf of the Trustees

P.W. Renshaw
Chairman

Date:
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League of Friends Musqrove Park Hospital

Independent Examiners Report
To the Trustees of The League of Friends of Taunton Hospital

| report on the accounts of the charity for the year ended 31 January 2022, which are set
out on pages 8 to 15.

Respective responsibilities of trustees and examiners of the accounts
As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

| report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a "true and fair" view and the report is
limited to those matters set out in the statement below.

Independent examiners' statement

| have completed my examination. | confirm that no material matters have come to my

attention in connection with the examination which gives me cause to believe that in, any

material respect:

= the accounting records were not kept in accordance with section 130 of the Charities
Act; or

= the accounts did not accord with the accounting records; or

= the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Fiona Westwood, FCA, DChA
Monahans Chartered Accounts
Suite B, Blackdown House
Blackdown Park Avenue
Taunton

TA1 2PX
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Leaque of Friends Musqgrove Park Hospital

Consolidated Statement of Financial Position as at 31 January 2022

FIXED ASSETS
Tangible

CURRENT ASSETS
Stock

Debtors and Prepayments
Bank Balances

Cash

DEDUCT:CURRENT LIABILITIES
Creditors due within one year
NET CURRENT ASSETS

TOTAL NET ASSETS

INCOME FUNDS

Restricted Funds

Unrestricted Funds- Designated
Unrestricted Funds- Undesignated

Note

2/3

The Group
2022 2021
£ £

282,360 301,318
13,782 16,736
5,049 4,677
2,115,260 1,779,984
1,638 650
2,135,729 1,802,047
24,167 15,893
2,111,562 1,786,154
2,393,922 2,087,471
51,543 38,452
221,337 192,695
2,121,042 1,856,324
2,393,922 2,087,471

Approved by the Trustees and signed on their behalf by:

Mrs H Corcoran - Treasurer

Date :
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The Charity
2022 2021
£ £ £

280,597 299,524
24,095 27,960
2,069,926 1,732,723
70 33
2,094,091 1,760,716
11,750 3,660
2,082,341 1,757,056
2,362,938 2,056,580
51,542 38,452
221,335 192,695
2,090,061 1,825,433
2,362,938 2,056,580




League of Friends Musgrove Park Hospital

Consolidated Statement of Financial Activities
for the Year Ended 31 January 2022

=
]
=
(1]

INCOMING RESOURCES

Donations and Gifts

Legacies and Estate Income Received

Interest Received

Fundraising Activities

Other income

Gross Income of Trading Subsidiary 11
Government grants received in Trading Subsid 11
TOTAL INCOMING RESOURCES

Expenditure on:

Raising funds

Costs of Trading Subsidiary:
Cost of Sales 11
Administration Expenses 11
Depreciation

Charitable Activities

Direct Charitable Expenditure 7
Management & Admin 13
Shop refurbishment
Depreciation
On projects

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES

Fund Balances brought forward
at 1st February

FUND BALANCES carried forward
at 31st January

2022 2022 2022 2021 2021 2021
Unrestricted Restricted Total Funds |Total Funds Unrestricted Restricted
funds funds funds funds
£ £ £ £ £ £
50,993 23,091 74,084 54,807 29,507 25,300
395,992 - 395,992 581,933 581,933 -
566 - 566 3,361 3,361 -
6,106 - 6,106 3,791 3,791 -
290 - 290 750 750 -
283,078 - 283,078 242,276 242,276 -
3,750 - 3,750 26,333 26,333 -
740,775 23,091 763,866 913,251 887,951 25,300
194,109 - 194,109 174,952 174,952 -
71,895 - 71,895 70,374 70,374 -
441 - 441 448 448 -
5,181 - 5,181 10,321 10,321 -
- - - 916 916 -
18,927 - 18,927 19,059 19,059 -
156,862 10,000 166,862 419,429 417,554 1,875
447,415 10,000 457,415 695,499 693,624 1,875
293,360 13,091 306,451 217,752 194,327 23,425
2,049,019 38,452 2,087,471 1,869,719 1,854,692 15,027
2,342,379 51,543 2,393,922 2,087,471 2,049,019 38,452
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Leaque of Friends Musqgrove Park Hospital

Consolidated Cash Flow Statement at 31 January 2022

2022

£
Cash flows from operating activities
Net movement in funds 336,108
Cash flow from investing activities
Interest income 566
Purchase of tangible fixed assets (410)
Net cash from investing activities 156
Decrease in cash and equivalents 336,264
Total funds at beginning of year 1,780,634
Total funds at end of year 2,116,898
Reconciliation of cash flows from operating activities

2022

£
Net incoming resources for the reporting period 306,451
Adjustments for:
Depreciation charges 19,368
Interest from investments (566)
(Increase)/Decrease in stock 2,954
(Increase)/Decrease in trade and other debtors (372)
Increase/(Decrease) in trade and other creditors 8,273
Net cash provided by operating activities 336,108
Analysis of changes in net funds

31/01/2022

£

Cash and in hand and in bank 2,116,898
31/01/2021

£

Cash and in hand and in bank 1,780,634
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230,869

7,798
(2,242)

5,556

236,425

1,546,402

1,780,634

217,752

19,507
(3,361)

(1,307)
306
(2,028)

230,869

01/02/2021

£

1,780,634

01/02/2020

£

1,546,402



League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2022

1. ACCOUNTING POLICIES

General information and basis of preparation

The charity is an unincorporated charitable trust. The financial statements have been prepared in accordance
with the "Statement of Recommended Practice: Accounting and Reporting by Charities, preparing their accounts
in accordance with Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)", and
the Charities Act 2011.

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes.

The financial statements have been prepared to give a true and fair view.
The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling which is the functional currency of the charity and rounded to
the nearest pound.

There are no significant areas of judgement or key sources of estimation uncertainty.

The trustees consider there are no material uncertainties about the charity's ability to continue as a going
concern.

Income
All incoming resources are recognised once the charity has entitlement to the resource and it is probable that the
resource will be received and the monetary value of the resource can be measured with sufficient reliability.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the charity to the expenditure. All expenditure is accounted for on an accruals basis and has been
classified under the following headings:

Raising Funds
Costs of generating funds comprises all costs associated with raising funds through different projects.

Charitable Activities
Charitable activities comprise all costs directly incurred in undertaking activities to fulfil the charities objectives.

Consolidation
The unaudited accounts of Hospital Friends (Taunton) Limited are consolidated with those of the charity as at 31
January, this being the normal accounting date of both entities.

Depreciation
Depreciation is calculated to write off the cost fixed assets over their estimated useful lives at the following rates:

Shop Fittings 5%
Office Equipment 15-25%
Other Furniture and Fittings 20-25%
Stock
Stock is values at the lower of cost and net realisable value.

Fund Accounting

Restricted funds represent funds received by the charity for particular purposes as directed by the donors. In
addition funds allocated by the Executive Committee for particular projects but not expended are classified as
Designated Funds. No provision is made for future expenditure on restricted or designated funds.
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Leaque of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2021
2. TANGIBLE FIXED ASSETS

Group Freehold Leasehold
Land and improveme Furniture
Buildings nts Equipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE
To 31st January 2021 70,000 276,540 25,567 24,577 396,684
Additions - - 410 - 410
Disposals - - - - -
To 31st January 2022 70,000 276,540 25,977 24,577 397,094
DEPRECIATION
To 31st January 2021 - 54,309 23,181 17,876 95,366
For the Year - 13,828 695 4,845 19,368
To 31st January 2022 - 68,137 23,876 22,721 114,734
NET BOOK VALUE
To 31st January 2022 70,000 208,403 2,101 1,856 282,360
To 31st January 2021 70,000 222,231 2,386 6,701 301,318
Charity Freehold Leasehold
Land and improveme Furniture
Buildings nts Equipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE
To 31st January 2021 70,000 276,540 2,205 24,577 373,322
Additions - - - - -
Disposals - - - - -
To 31st January 2022 70,000 276,540 2,205 24,577 373,322
DEPRECIATION
To 31st January 2021 - 54,309 1,613 17,876 73,798
For the Year - 13,828 254 4,845 18,927
To 31st January 2022 - 68,137 1,867 22,721 92,725
NET BOOK VALUE
To 31st January 2022 70,000 208,403 338 1,856 280,597
To 31st January 2021 70,000 222,231 592 6,701 299,524
Fixed assets are stated at historic cost with the exception of the land (see note 3).
3. FREEHOLD LAND AND BUILDINGS
A 50% share in Freehold Land was bequeathed to the League some years ago and a
sale to a developer was completed with payment received in instalments up to August 2014.
The remaining land has been professionally valued at £70,000 on the basis of existing
agricultural use.
2022 2021
The Group The Charity The Group The Charity
£ £ £ £
4. STOCK
Finished goods for resale 13,782 - 16,736 -
5. DEBTORS DUE WITHIN ONE YEAR
Other Debtors 3,670 23,962 3,387 26,670
Prepayments and Accrued Income 1,379 133 1,290 1,290
5,049 24,095 4,677 27,960
6. CREDITORS DUE WITHIN ONE YEAR
Trade Creditors 15,639 10,000 7,624 1,550
VAT 4,797 - 4,358 -
Accruals 3,731 1,750 3,911 2,110
24,167 11,750 15,893 3,660
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Leaque of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2022

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted Designated Restricted Total 2022 Total 2021

£ £ £ £ £
Direct charitable activities - 166,862 - 166,862 419,429
Support costs :
Bungalow and Shop refurbishment - - - - 916
Marketing and Fundraising Consultants 1,912 - - 1,912 1,195
Audit and Accountancy 1,638 - - 1,638 2,000
Depreciation 18,927 - - 18,927 19,059
Other 1,631 - - 1,631 7,126
24,108 166,862 - 190,970 449,725
8. RESTRICTED FUNDS
Balance at Movement in Funds Balance at
1st February Incoming 31st January
2021 Resources Utilised Rel d 2022
£ £ £ £ £
Hestercombe garden 605 - - - 605
Bungalow Donation 684 3,091 - 3,775
Mobile Kidney Machine - legacy 10,000 - - (10,000) -
Dunkery (stroke) Ward 201 - - - 201
Eliot Ward 187 - - - 187
Acutre Medical Unit 307 - - - 307
Cardiology 213 20,000 - - 20,213
Beacon Centre 960 - - - 960
Ward 9 Haematology 151 - - - 151
ICU (Minehead 41 Club) 50 - - - 50
ICU in memory Dean Thompson 94 - - - 94
Ultrasound Vein Scanner (Dumpleton) 25,000 - - - 25,000
38,452 23,091 - (10,000) 51,543
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Leaque of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2022

9. DESIGNATED FUNDS

Balance at Balance at
1st February New_ 31st January
2021 Designations Utilised Released 2022
£ £ £ £ £
T&O high speed burr 11,000 - - (11,000) -
Exmoor Ward TV 200 - - - 200
MP3 players - re dementia patients (F2 doctors) 80 - - - 80
Paediatric diabetes dieticians' equipment (book 320 - - - 320
Maternity new born kits 635 (635) -
Urology Cystoscopes x 4 98,000 - (90,331 (7,669) -
Fern Ward garden area 1,260 - (880 (380) -
Duplex machine vascular surgery 64,000 - (56,320 (7,680) -
3D Model scanner 17,200 - (17,200 - -
Sara Stedy Gould Ward - 820 (820 - -
Hydrotherapy equipment Dene Barton - 1,270 (1,310 40 -
Acute Pain IT System - 14,500 - - 14,500
RITA combined therapy - 63,768 - - 63,768
Sentimag Magseed System - 50,000 - - 50,000
Orthodontic intraoral Scanner - 27,000 - - 27,000
Opthalmic Microscope recording module - 20,000 - - 20,000
Operating Trolleys - OTS2 - 45,000 - - 45,000
Light projectors - dementia - 175 - - 175
Dementia activities pack - 294 - - 294
Total Commitments 192,696 222,827 (166,861) (27,324) 221,337
Released funds are funds no longer required.
10. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
Unrestricted Restricted
Funds Funds Total
Fund Balances at 31st January 2022 are £ £ £
represented by:-
Tangible Fixed Assets 282,360 - 282,360
Current Assets 2,084,186 51,543 2,135,729
Current Liabilities (24,167) - (24,167)
2,342,379 51,543 2,393,922
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2022

11. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY UNDERTAKING.

12.

13.

14.

The Charity has one trading subsidiary undertaking which is incorporated in the United Kingdom,
Hospital Friends (Taunton) Limited which operates the hospital shops. It transmits the
majority of its profits to the charity annually using the Gift Aid scheme. Its accounts are prepared

in accordance with the special provisions of the Companies Acts relating to small companies.

A summary of its trading result for the year ended 31st January is shown below.

Turnover
Cost of Sales
Gross Profit

Other Income
Government grants received

Administration Expenses -Staff Costs (see note 12)

-Accountancy
-Other

Depreciation of Fixed Assets

Net Profit
Gross payment to the Charity as Gift Aid

Retained in / (Withdrawn from) the subsidiary undertaking
STAFF COSTS -The Group
Wages and Salaries

Social Security Costs

The average weekly number of employees was

MANAGEMENT AND ADMINISTRATION EXPENSES

Marketing and Fundraising Consultants
Audit and Accountancy (Including Independent Examination)
Other

The Trustees have not received any expenses during the year (2021: nil).

CHARITY COMMITMENTS

2022 2021
£ £

283,078 242,276
194,109 174,952
88,969 67,324
3,750 26,333
59,662 59,837
1,899 1,773
10,334 8,764
71,895 70,374
441 448
20,383 22,835
(20,291) (23,283)
92 (448)
59,662 59,837
59,662 59,837
5 5

1,912 1,195
1,638 2,000
1,631 7,126
5,181 10,321

In addition to the project expenditure stated above there are funding commitments to Taunton and
Somerset NHS Foundation Trust which are not contracted and for which no provision is made in

these Accounts for the following estimated sums:

Restricted Funds : £51,543 (2021: £38,452)
Unrestricted Designated Funds : £221,337 (2021: £192,695)
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2021

The Trustees present their report with the financial statements for the year to 31 January
2021.

The full name of the charity is League of Friends Musgrove Park Hospital. The charity
whose registration number is 250797 is a voluntary body governed by a constitution and
managed by trustees. The subsidiary undertaking is Hospital Friends (Taunton) Ltd, a
company having a share capital, registered in England and Wales, number 02559526.

Trustees are elected to serve on the executive committee for a period of three years. One
third retires each year and may offer themselves for re-election. The committee has the
power of co-option during the year.

Objects and Activities

a) To mobilise, encourage, foster and maintain the interest of the public in the patients and
to support the work of the hospital by means of voluntary service;

b) To raise funds and invite and receive contributions from any person or persons or
organisations whatsoever by-way of subscription, donation or otherwise to supplement in
such a manner as the League think fit, the resources of the hospital service in consultation
with the Taunton and Somerset NHS Foundation Trust;

c) To recruit voluntary workers for the League in the hospital;

d) To co-operate with all other bodies for the benefit of the hospital service;

e) To encourage intercommunication and co-operation with other Leagues of Friends of
Hospitals or with other similar bodies;

f) To do all such other things as are incidental or conductive to the attainment of the above
objects or any of them.

The charity's activities deliver a public benefit as referred to in the guidance contained in the
charity commission's general guidance of which note is taken when reviewing our aims and
objectives and in planning our future activities.

Responsibilities of the Trustees

Charity law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity at the year end and of its
income and expenditure during that year. In preparing those financial statements, the
Trustees are required to:

‘a) Select suitable accounting policies and then apply them consistently;

b) Observe the methods and principles in the Charities SORP;

¢) Make judgements and accounting estimates that are reasonable and prudent;

d) State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements; and

e) Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Trustees are responsible for keeping sufficient accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011. They are
responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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Leaque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2021/cont

Policies

Risk policy: The Trustees have given consideration to the major risks to which the Charity
is exposed and have satisfied themselves that systems and procedures are established in
order to manage risks.

Reserves Policy: The Executive Committee reviewed the Policy in March 2018.

a) The charity has some susceptibility to outside influences in the form of other charities
competing for fundraising in the shme area. However although the ability of the charity to
make grants and contributions to the hospital needs to be safeguarded in the short term,
the trustees do not allocate funds against bids from the hospital in advance of funds
received, so do not consider that significant reserves should be held.

b) If the hospital is unable to spend funds designated for a particular scheme within 18
months (or longer if there are particular reasons for a delay), the designation will be
released and the funds made available for new bids the following year.

c) Reserves need to cover an amount equivalent to the annual administration costs and
any contractually committed expenditure.  Additionally the trustees wish to hold an
emergency operating reserve equivalent to 3 months staffing costs of Hospital Friends
(Taunton) Ltd.

Investment Policy: The Executive Committee approved the Policy in March 2018.

a) The assets of the charity must be invested in accordance with the governing instrument
and the Trustee Act 2000.

b) The charity has the power to invest in land and buildings and investment assets.

c) The overall investment objectives are to create sufficient income and capital growth to
enable the charity to carry out its purposes consistently year by year with due and proper
consideration for future needs and the maintenance of, and if possible, enhancement of
the value of the invested funds while they are retained.

d) In line with the NHS ethos, the charity will not invest directly in companies
manufacturing tobacco, armaments or alcohol.

e) Both capital and income may be used at any time for the furtherance of the charity’s
aims and the portfolio should be managed on a total return basis.

f) The charity will keep a sufficient level of cash reserves in the form of bank deposits.

Grant Making Policy: The funding to be allocated to hospital projects is reviewed annually
and the Executive Committee invites "bids" from the different departments within the
hospital for the provision of equipment and/or facilities as approved by the Trust
management. These bids are considered by the Executive Committee in the light of
reserves in hand and other non-financial criteria. Those which are successful are then
designated as commitments for future funding. The Trustees do not allocate funds against
bids in advance of the receipt of sufficient funds to meet them. The Trustees have also
introduced a small grants scheme whereby individual wards can apply directly to the
committee for items up to £5,000.

Trustee Induction

Before new trustees are voted on at an AGM, they will attend meetings in a non-voting
capacity to enable them to understand the workings of the charity. New trustees will
receive a copy of the accounts and an induction pack setting out the duties and
responsibilities of trustees and incorporating a Code of Governance together with Charity
Commission guidance. On appointment new trustees are required to sign a trustee
declaration.

Trustees are not entitied to receive any payment out of the charity's funds other than
reasonable and necessary out-of-pocket expenses.
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Leaque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2021/cont

Financial Review

Details of incoming and outgoing resources are set out on page 9.

Despite the lower turnover in the League of Friends’ shop as a result of the Covid-19
pandemic the trading subsidiary was able to donate £23,283 to the charity for 2020/21. The
costs of building the shop and its initial equipment were met by the charity. The shop is
leased from the Trust over a term of 20 years, after which time the building will revert to the
Trust. Accordingly the property has been depreciated at a rate that writes the building costs
off over that period.

Where does our money come from?

Other than shop profits as above, the charity’s income was £671,000 for the year ended 31
January 2021. Of this £582,000 was from legacies, much higher than the previous year.
This volatility of income is taken into account in the League’s grant making policy.

What is our money spent on?

During the year £419,000 was spent on hospital projects and equipment, including
£300,000 for Bracken Ward and birthing pool which was the League’s 60th birthday appeal
project. As the main charity does not employ any staff or paid fundraisers, costs on
administration and governance are low and totalled £7,700 for the year.

There were commitments left at the end of the year of approximately £193,000. Cash
reserves were sufficient to cover these commitments carried forward into 2021/22.

Looking ahead

The trustees consider the charity to be a going concern and the future position to be
satisfactory. The shop was able to remain open on reduced hours during the Covid-19
pandemic, using the employed staff. Of necessity volunteers were unable to be used in the
shop and trolley services were suspended. However in the latter part of 2021, opening
hours have been increased as a limited number of volunteers were able to work. Due to the
nature and structure of the charity the financial effects of the Covid-19 pandemic are
expected to have minimal impact.
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League of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2021/cont

Chairman’s Statement on behalf of the Trustees

| am very pleased to be able to report another very successful year. The charity has
continued to raise funds from the public by way of donations, through various events and
through legacies which have been used to sugport Musgrove Park Hospital.

The year has been dominated by Covid and its effect:-

Shortly before we entered lockdown we had a great occasion at the Museum of Somerset
with the presentation of a cheque for £300,000 to the Matron of the Bracken Birthing Centre.
With the hospital closed to all volunteers and no visitors or outpatient appointments it was
decided to reduce the shop’s opening hours and run it on a reduced timetable using the part
time members of staff to cover all rotas with the help of two NHS staff. Between them,
Jackie, Tina, Sue and Julia kept the shop open. We offered free hot drinks to all staff from
the start of the lockdown until the end of May - over 6000 cups. We also donated items for
‘Tastes for Pleasure’ trolleys. Stocked with drinks, chocolate and other luxuries and treats
the trolleys were designed to improve patient well-being while they were isolated from
friends and family and were used in Palliative Care, ICU, HDU and Covid wards

Thanks must go to all who helped with fund raising events this year including Wivey Jazz;
The Trading Post in South Petherton, Katherine Snell for her rainbow family portraits,
Ashley Keal for his lockdown discos and Emily and Abby for their sponsored head shave.
Thanks also for sponsorship from Thatchers Cider, County Gazette and lan from Bath who
made 200 ear guards on his 3D printer.

We received a heart-warming and very sincere letter from the Lord Lieutenant of Somerset
in which she thanked the League of Friends for all that it has done for the hospital and
support to staff and patients during the pandemic.

Bastable Lodge (the Bungalow) continued to be used by relatives of patients requiring
emergency accommodation and we continued to receive letters of appreciation along with
donations. We are always pleased to receive letters of appreciation and the League
endeavours to maintain a high standard of accommodation in the Bungalow.

During the year the League has continue to support the hospital through the purchase of
equipment and this year money was allocated for the purchase of various pieces of
equipment amounting to over £250,000s along with £300,000 for the Bracken Birthing
Centre. The introduction of a small grants scheme (for items costing up to £5,000)
continues to prove popular with money allocated each quarter to a variety of projects around
the hospital and in different departments.

Page 5



Leaque of Friends Musgrove Park Hospital

Report of the Trustees for the Year Ended 31 January 2021/cont

Chairman’s Statement on behalf of the Trustees/cont

During the year a magazine produced by Smile has been produced outlining what the
League does and providing information to patients about the hospital. This has proved very
popular not only providing a source of information about the hospital but also funding for
the League from advertising

The last year has again been an interesting, challenging and enjoyable year and | am
indebted to the members of the Executive for their work and support and to all the
volunteers who have helped in a variety of roles.

Through the efforts of the volunteers all donations and legacies to the League of Friends go
to support Musgrove Park Hospital. The cost of any paid staff in the shop is covered by
sales and any surplus from the shop also goes towards helping the hospital with
equipment.

My thanks, therefore, to everyone involved with the League of Friends Musgrove Park
Hospital

Musgrove Park Hospital continues to face challenges and | am confident that the League of
Friends will continue to support the hospital for the benefit of patients and staff in the

coming year. None of this would be possible without the donations and legacies from the
public and | thank everyone who has supported the League of Friends over the last year.

On behalf of the Trustees

---------------------------------

P.W. Renshaw
Chairman

Date: 29 M Npi();\/
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Leaque of Friends Musgrove Park Hospital

Independent Examiners Report
To the Trustees of The League of Friends of Taunton Hospital

| report on the accounts of the charity for the year ended 31 January 2021, which are set
out on pages 8 to 15.

Respective responsibilities of trustees and examiners of the accounts
As the charity's trustees, you are responsible for the preparation of the accounts in
accorddnce with the requirements of the Charities Act 2011 ("the Act").

| report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a "true and fair" view and the report is
limited to those matters set out in the statement below.

independent examiners' statement

| have completed my examination. | confirm that no material matters have come to my

attention in connection with the examination which gives me cause to believe that in, any

material respect:

= the accounting records were not kept in accordance with section 130 of the Charities
Act; or

= the accounts did not accord with the accounting records; or

* the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Fiona Westwood, FCA, DChA

MHA Monahans ' o
Suite B

Blackdown Park Avenue

Taunton

TA1 2PX
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Leaque of Friends Musgrove Park Hospital

Consolidated Statement of Financial Position as at 31 January 2021

The Group The Charity
Note 2021 2020 2021 2020
£ £ £ £ £

FIXED ASSETS
Tangible 2/3 301,318 320,825 299,524 318,583
CURRENT ASSETS
Stock 4 16,736 15,429 - -
Debtors and Prepayments 5 4,677 4,983 27,960 98,263
Bank Balances 1,779,984 1,542,191 1,732,723 1,422,622
Cash 650 4,211 33 211

1,802,047 1,566,814 1,760,716 1,521,096
DEDUCT:CURRENT LIABILITIES
Creditors due within one year 6 15,893 17,920 3,660 1,300
NET CURRENT ASSETS 1,786,154 1,548,894 1,757,056 1,519,796
TOTAL NET ASSETS 2,087,471 1,869,719 2,056,580 1,838,379
INCOME FUNDS
Restricted Funds 8 38,452 15,027 38,452 15,027
Unrestricted Funds- Designated 9 192,695 367,222 192,695 367,222
Unrestricted Funds- Undesignated 1,856,324 1,487,470 1,825,433 1,456,130

2,087,471 1,869,719 2,056,580 1,838,379

Approved by the Trustees and signed on their behalf by:

Mrs H Corcoran - Treasurer

Date : (;2? NMW&D&/
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League of Friends Musgrove Park Hospital

Consolidated Statement of Financial Activities

for the Year Ended 31 January 2021

INCOMING RESOQURCES

Donations and Gifts

Legacies and Estate Income Received
Interest Received

Fundraising Activities

Other income

Gross Income of Trading Subsidiary

Government grants received in Trading Subsid

TOTAL INCOMING RESOURCES

Expenditure on:

Raising funds

Costs of Trading Subsidiary:
Cost of Sales
Administration Expenses
Depreciation

Charitable Activities

Direct Charitable Expenditure
Management & Admin
Shop refurbishment
Depreciation
On projects

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES'

Fund Balances brought forward
at 1st February

FUND BALANCES carried forward
at 31st January

11

11
11

2021 2021 2021 2020 2020 2020
Unrestricted Restricted Total Funds |Total Funds Unrestricted Restricted
funds funds funds funds
£ £ £ £ £ £
29,507 25,300 54,807 44,750 37,420 7,330
581,933 - 581,933 163,719 163,719 -
3,361 3,361 7,798 7,798 -
3,791 - 3,791 27,088 27,088 -
750 % - 750 700 700 -
242,276 - 242,276 455,058 455,058 =
26,333 - 26,333 - - -
887,951 25,300 913,251 699,113 691,783 7,330
174,952 - 174,952 298,571 298,571
70,374 - 70,374 63,379 63,379 -
448 - 448 914 914 -
10,321 - 10,321 5,087 5,087 -
916 - 916 1,032 1,032 -
19,059 - 19,059 19,080 19,080 -
417,554 1,875 419,429 148,266 187175 11,091
693,624 1,875 695,499 536,329 525,238 11,091
194,327 23,425 217,752 162,784 166,545 (3,761)
1,854,692 15,027 1,869,719 1,706,935 1,688,147 18,788
2,049,019 38,452 2,087,471 1,869,719 1,854,692 15,027
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League of Friends Musgrove Park Hospital

Consolidated Cash Flow Statement at 31 January 2021

2021
£
Cash flows from operating activities
Net movement in funds 230,869
Cash flow from investing activities
Interest income 3,363
Purchase of tangible fixed assets -
Net cash from investing activities 3,363
Decrease in cash and equivalents 234,232
Total funds at beginning of year 1,546,402
Total funds at end of year 1,780,634
Reconciliation of cash flows from operating activities
2021
£
Net incoming resources for the reporting period 217,752
Adjustments for:
Depreciation charges ' 19,507
Interest from investments (3,361)
(Increase)/Decrease in stock (1,307)
(Increase)/Decrease in trade and other debtors 306
Increase/(Decrease) in trade and other creditors (2,028)
Net cash provided by oper’ating activities 230,869
Analysis of changes in net funds
31/01/2021
£
Cash and in hand and in bank 1,780,634
31/01/2020
£
Cash and in hand and in bank 1,546,402
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2020
£

173,804

7,798
(2,242)

5,556

179,360

1,367,042

1,546,402

2020

£

162,784

19,994
(7,798)

(2,764)
(488)
2,076

173,804

01/02/2020
£

1,546,402

01/02/2019
£

1,367,042
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2021

1. ACCOUNTING POLICIES

General information and basis of preparation

The charity is an unincorporated charitable trust. The financial statements have been prepared in accordance
with the "Statement of Recommended Practice: Accounting and Reporting by Charities, preparing their accounts
in accordance with Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)", and
the Charities Act 2011.

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes.

The financial statements have been prepared to give a true and fair view.
The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling which is the functional currency of the charity and rounded to
the nearest pound.

There are no significant areas of judgement or key sources of estimation uncertainty.

The trustees consider there are no material uncertainties about the charity's ability to continue as a going
concern.

income
All incoming resources .are recognised once the charity has entitiement to the resource and it is probable that the
resource will'be received and the monetary value of the resource can be measured with sufficient refiability.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the charity to the expenditure. All expenditure is accounted for on an accruals basis and has been
classified under the following headings:

Raising Funds
Costs of generating funds comprises all costs associated with raising funds through different projects.

Charitable Activities
Charitable activities comprise all costs directly incurred in undertaking activities to fulfil the charities objectives.

Consolidation
The unaudited accounts of Hospital Friends (Taunton) Limited are consolidated with those of the charity as at 31
January, this being the normal accounting date of both entities.

Depreciation
Depreciation is calculated to write off the cost fixed assets over their estimated useful lives at the following rates:

Shop Fittings 5%

Office Equipment 15-25%
. Other Furniture and Fittings 20-25%
Stock
Stock is values at the lower of cost and net realisable value.

Fund Accounting

Restricted funds represent funds received by the charity for particular purposes as directed by the donors. In
addition funds allocated by the Executive Committee for particular projects but not expended are classified as
Designated Funds. No provision is made for future expenditure on restricted or designated funds.
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2021

2. TANGIBLE FIXED ASSETS

Group Freehold Leasehold
Land and improveme Furniture
Buildings nts Eguipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE
To 31st Jadnuary 2020 70,000 276,540 25,567 24,577 396,684
Additions - - - - -
Disposals S B . - =
To 31st January 2021 70,000 276,540 25,567 24,577 396,684
DEPRECIATION
To 31st January 2020 - 40,482 22,360 13,017 75,859
For the Year - 13,827 821 4,859 19,507
To 31st January 2021 - 54,309 23,181 17,876 95,366
NET BOOK VALUE
At 31st January 2021 70,000 222,231 2,386 6,701 301,318
At 31st January 2020 70,000 236,058 3,207 11,560 320,825
Charity Freehold Leasehold
Land and improveme Furniture
Buildings nis Equipment & Fittings Total
£ £ £ £ £
COST/BOOK VALUE -
To 31st January 2020 70,000 276,540 2,205 24,577 373,322
Additions - - - - -
Disposals - - - - =
To 31st January 2021 70,000 276,540 2,205 24,577 373,322
DEPRECIATION
To 31st January 2020 - 40,482 1,240 13,017 54,739
For the Year - 13,827 373 4,859 19,059
To 31st January 2021 - 54,309 1,613 17,876 73,798
NET BOOK VALUE .
At 31st January 2021 70,000 222,231 592 6,701 299,524
At 31st January 2020 70,000 236,058 965 11,560 318,583
Fixed assets are stated at historic cost with the exception of the land (see note 3).
3. FREEHOLD LAND AND BUILDINGS
A 50% share in Freehold Land was bequeathed to the League some years ago and a
sale to a developer was completed with payment received in instalments up to August 2014.
" The remaining land has been professionally valued at £70,000 on the basis of existing
agricuitural use.
2021 2020
The Group The Charity The Group The Charity
, £ £ £ £
4. STOCK
Finished goods for resale 16,736 - 15,429 -
5. DEBTORS DUE WITHIN ONE YEAR
Other Debtors 3,387 26,670 4,256 97,536
Prepayments and Accrued Income 1,290 1,290 727 727
4,677 27,960 4,983 98,263
6. CREDITORS DUE WITHIN ONE YEAR
Trade Creditors 7,624 1,550 7,953 -
VAT 4,358 - 6,337 -
Accruals 3,911 2,110 3,630 1,300
15,893 3,660 17,920 1,300
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2021

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Undesignated Designated Restricted Total 2021 Total 2020
£ £ £ £ £
Direct charitable activities - 417,554 1,875 419,429 148,266
Support costs :
Bungalow and Shop refurbishment 916 - - 916 1,032
Marketing and Fundraising Consultants 1,195 - - 1,195 504
Audit and Accountancy 2,000 “ - 2,000 1,462
Depreciation 19,059 - - 19,059 19,080
Other 7,126 - - 7,126 3,121
30,296 417,554 1,875 449,725 173,465
8. RESTRICTED FUNDS

Balance at Movement in Funds Balance at

ist February Incoming 31st January
2020 Resources Utilised Released 2021
£ £ £ £ £

Hestercombe garden 605 - - - 605
Bungalow Donation 1,575 25 (916) e 684
Mobile Kidney Machine - legacy 10,000 - - - 10,000
Dunkery (stroke) Ward 201 - - - 201
Eliot Ward 187 - - - 187
Acutre Medical Unit - 307 - - - 307
Cardiology 213 - - - 213
Beacon Centre 960 = - z 960
Ward 9 151 - - - 151

Bracken Birthing Centre 684 - (684) - -
ICU (Minehead 41 Club) 50 - - - 50
ICU in memory Dean Thompson 94 - - - 94
Ultrasound Vein Scanner (Dumpleton) - 25,000 - - 25,000

Cooper Maternity & A&E - 275 (275) - -
15,027 25,300 (1,875) - 38,452
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Leaque of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for the Year Ended 31 January 2021

9.

10.

DESIGNATED FUNDS

Dementia friendly games and activities (from bo
Nasoendoscope ENT

Flexible Intubation Video Endoscope

Gynae Hysteroscopes

T&O high speed burr

Specular Microscope

Exmoor Ward TV

MP3 players - re dementia patients (F2 doctors)
Paediatric diabetes dieticians' equipment (book:
Anti choking training equip

Bracken Ward & birthing pool

Maternity new born kits

Transfer aid - Sara Stedy AMU

AAC devices (ipads etc)

Portable paediatric test/fitting solution
Endoscopy Scope Guide and Monitor

Urology Cystoscopes x 4

ENT OPD Decontamination Machine
Ultrasound Machine

Fern Ward garden area

Duplex machine vascular surgery

3D Model scanner

Total Commitments

ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Fund Balances at 31st January 2021 are
represented by:-

Tangible Fixed Assets

Current Assets

Current Liabilities

Balance at Balance at
1st February New 31st January
2020 Designations Utilised Released 2021
£ £ £ £ £
300 - - (300) -
1,210 - - (1,210) -
5,630 - - (5,630) -
44,000 - (39,376) (4,624) -
11,000 » “ 4 11,000
4,505 - - (4,505) -
200 - - - 200
30 - - - 80
320 - - - 320
660 - (625) (35) -
299,316 - (299,316) - -
- 877 (242) - 635
- 820 (820) - -
- 4,400 (3,844) (556) -
- 8,500 (8,250) (250) -
- 45,815 - (45,815) -
- 98,000 - - 98,000
- 32,850 (39,420) 6,570 -
- 25,293 (25,293) - -
- 1,260 - - 1,260
- 64,000 - - 64,000
- 17,200 - - 17,200
367,222 299,015 (417,186) (56,355) 192,695
Unrestricted Restricted
Funds Funds Total
£ £ £
301,318 - 301,318
1,763,594 38,452 1,802,047
(15,893) - (15,893)
2,049,019 38,452 2,087,471
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League of Friends Musgrove Park Hospital

Notes to the Consolidated Financial Statements for ithe Year Ended 31 January 2021

11.

12.

13.

14,

NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY UNDERTAKING.

The Charity has one trading subsidiary undertaking which is incorporated in the United Kingdom,

Hospital Friends (Taunton) Limited which operates the hospital shops. It transmits the

majority of its profits to the charity annually using the Gift Aid scheme. Its accounts are prepared

in accordance with the special provisions of the Companies Acts relating to small companies.

A summary of-its trading result for the year ended 31st January is shown below.

2021 2020

£ £
Turnover 242 276 455,058
Cost of Sales 174,952 298,571
Gross Profit 67,324 156,487
Other Income
Government grants received 26,333 -
Administration Expenses -Staff Costs (see note 12) 59,837 55,046

-Accountancy 1,773 1,706
-Other 8,764 6,627

70,374 63,379
Depreciation of Fixed Assets 448 914
Net Profit ’ 22,835 92,194
Gross payment to the Charity as Gift Aid (23,283) (90,645)
Retained in / (Withdrawn from) the subsidiary undertaking (448) 1,549 b2
STAFF COSTS -The Group
Wages and Salaries 55,901 51,513
Social Security Costs 3,936 3,533

59,837 55,046
The average weekly number of employees was 5 5
MANAGEMENT AND ADMINISTRATION EXPENSES
Marketing and Fundraising Consultants 1,195 504
Audit and Accountancy (Including Independent Examination) 2,000 1,462
Other 7,126 3,121

10,321 5,087

The Trustees have not received any expenses during the year (2020: nil).

CHARITY COMMITMENTS

In addition to the project expenditure stated above there are funding commitments to Taunton and
Somerset NHS Foundation Trust which are not contracted and for which no provision is made in

these Accounts for the following estimated sums:

Restricted Funds : £38,452 (2020: £15,025)
Unrestricted Designated Funds : £192,695 (2020: £367,222)
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