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Mothers' Union Winchester Diocese
Trustees Report for l't January 2024 to 31st December 2024

Mothers' Union Winchester Diocese is a registered charity, no. 250063. It is managed by a
board of Trustees who are elected by the members of the charity for a period of 3 years.
Elections were held during 202 1 for the new board of Trustees to hold offrce from 2022 to
2024. No-one was willing to stand for the position of Diocesan President, so the diocese is now
run by a committee of Trustees. In addition, since only 4 people stood for election for the
triennium 2022-24, the Trustee board has co-opted Jane Home and Stella Roberts to the Trustee
board. Sue Murphy was co-copted onto the Trustee boaxd on sfi June 2024.
The Trustees oversee the activities ofthe members of 19 branches, and a number ofdiocesan
and deanery members. They also oversee various outreach projects within the diocese and they
manage the aflairs ofthe charity in accordance with the charity's constitution.
The Trustees during this period were:-

Jo Criscenti (elected)
Jaae Home (co-opted)
Linda Hoskins (elected)

Sue Murphy (co-opted 5ft June 24)
Stella Roberts (co-opted)
Susan Tickell (elected)

Revd Terry Roberts was appointed as the Mothers' Union Diocesan Chaplain in Summer 2023.

TI{E MISSION STATEMENT ofthe charity is:-
The Mothers' Union Vision is of a world where God's love is shown through loving, respectflrl,
and flourishing relationships. The Aim and purpose is to demonstrate the Christiaa faith in
action by the kansformation of communities worldwide tlrough the nurture of family in its
many forms.
Mission
. To promote and support maxried life.
o To encourage parents in their role to develop the faith oftheir children.
o To maintain a worldwide fellowship of Christians united in prayer, worship and service.
. To promote conditions in society favourable to stable family life and the protection of

children.
o To help those whose family life has met with adversity.
We achieve this by;
. Developing prayer and spirihul growth in families.
r Studying and rcflecting on family life and its place in society.
e Resourcing our members to take practical action to improve conditions for families and in

the communities in which they live.

FUNDING
o Subscriptions: Funding is principally by members' subscriptions.
o Donations: Throughout the year individual members make donations and may decline to

accept expenses for their work.
o Fundraising: by the branches for Mothers' Union Worldwide Fund, and for Diocesan

Projects such as AFIA (our Away From It All Family Holiday) & our Prison Support
Project and for local branch projects.

. Grants: for our Child Contact Centres, we receive grants from the Ministry of Justice and
from other organisations.
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DIOCESANMEMBERS
Diocesan members receive by post or by email a periodic newsletter and other Mothers' Union
publications. This is for members who are u[able or do not wish to attend branch meetings
regularly or who live in a parish without a branch. Deanery membership is also an option for
members from branches that have closed and these members are cared for in the deaneries.

REVIEW OF PROGRESS AND ACHIEVEMENTS
When planning our activities during the year, the Trustees have regard to the guidance on public
benefit issued by the Charity Commission. The Trustees review tle financial position of the
charity regularly including forecasts of cashflow and have assured themselves that the charity is
a going concem.
The charity is currently in discussions with Mothers' Union charities in 7 dioceses in the south
west of England with the aim of merging the 8 hdependent charities into a single charity (to be

known as Mothers' Union South West). It is hoped the Mothers' Union South West will
become a registered charity duing 2025, and that the assets and activities belonging to
Mothers' Union Winchester Diocese will be transferred to the new charity in late 2025 or 2026.
The aim is that this consolidation into a single charity will be cost neutral, ie the costs of
running the new larger charity will be offset by efficiency savings.
The Trustee board meets at least 4 times per year, either via Zoom or in person.

. Worldwide Fund. This firnd includes the overseas, relief and literacy funds. The money may
be raised througlr events organized by branches or may be given by members individually or
come from branch fimds. The fund is administered by the central Mothers' Union who
distribute information to members about the work overseas.

. Funds are similarly raised for the Britain and Ireland Development Fund.
r Branches also raise money for their own project work such as Parenting, Baptism and

Marriage Projects, Community Cafes, Parent and Toddler Crroups.

o Literature, cards and gifts are sold by MUe (Mothers' Union Enterprises Ltd) directly to
branches. A grant is given by MUe to the Diocese based on volume of purchases.

. We usually hold a prayer service in the Cathedral every month. These services are also
filmed and uploaded to our Facebook page.

o A Festival Service was held in June 2024 at St Lawrence's Church in Winchester.
. Diocesan meetings were held at Popley on 12s Marclu Winchester on 1lft July, and Hedge

End on 14m November.
r The Trustees agreed in Decemb er 2022 thal we would no longer run a residential Family

Holiday. During 2024 we provided days out and treats for families and groups and

supported a total of25 adults and 44 children.
o We continue to run a Child Contact Cen1rc in Popley, Basingstoke and this centre was

reaccredited by NACCC in Autumn 2022.
. Mothers' Union were also pleased to provide chocolate selection boxes for the prisoners to

give to their children at the Families Day organized by Spurgeons in December 2023.
. ln November we held our usual vigil by rle West Door of the Cathedral during the 16 days

campaign against Gender-based violence. There were also events in other parts of the
diocese organised by individual branches.

o We provided information packs to those who were ordained in Winchester Diocese in July
2024.

r Mother and Toddler Groups, Baby Clubs, support for women's refuges, community cafes

and much other work in parishes continues to be carried out. Baptism families and married
couples are followed up, elderly people and those with dementia and their carers are

supported.
r Links are maintained with branches overseas.
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. Services were held for the Wave of Prayer, Marriage Week and Lady Day. The Prayer
Chain for the Sick and care of Indoor Prayer Members continues.

o We held a Quiet Day at Wolvesey inMay 20241ed by Revd Terry Roberts.
e Members have supported the Forget-me-not caf6 in Hartley Wintney and the Sunflower

Caf6 in Odiham which support those with dementia and their carers.
o Mothers' Union Enterprises pays the diocese commission on orders received from members

of Winchester Diocese.

ADMINSTRATIVE MATTERS
o The office address during this financial year was the Winchester Cathedral Office, 9 The

Close, Winchester, SO23 9LS. The firnctions of diocesan secretary and heasurer were
covered by a self-employed contractor.

e Expenses are paid to trustees and committee members for travel to meetings and costs
involved with carrying out work for the charity. Commissioned speakers who travel on
behalf ofthe Mothers' Union are also paid travelling expenses.

o A periodic magazine (Archway) is produced for all the members 3 times a year and a
montl y e-news for those who have provided their email address.

. Risks. The major risks, to which the Mothers' Union is exposed, as identified by the
Trustees, are reviewed regularly and actions taken to mitigate such risks.

o Bank accounts: There are two cuffent accounts held at Lloyds and NatWest respectively,
and a deposit account held by The Church of England Central Board of Finance. There is
also a Lloyds current account used for the Child Contact Centres.

o Reserves: At the end ofthe year, monies off,84,829.59 have been accrued and are held in a
Church of England Central Board of Finance deposit account. The long term aim is to
retain the balance on this account, in compliance with the objects and aims of the Mothers'
Union, at a figure representing at least twelve months' operational costs,

. Interest. Diocesan long term deposits axe kept in the Central Board of Finance Church of
England Deposit Fund. Short term frrnds are held in accounts with National Westminster
Bank plc and Lloyds bank plc.

o LINKS TO TIIE MOTHERS' LTNION Charity no 240531. Mary Sumner House,24 Tufton
Street, London SWl 3RB. Central subscriptions are collected on behalf of the Mothers'
Union.

Sue Murphy (Diocesan Secretary durng 2024)
On behalf of the Trustee board

1& 2cloh-ar koas

.#rt{^TP\
Date
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Report to the trustees of THE ilOTHERS' UNIOI{ WNCHESTER DIOCESE

I report to the chaaity trustees, on my examination of the accounts of the charity for the year ended 31d
December 2024, which are set out on pag€s 5 to 9.

Recpectlve reaponalbllltleo of trustees and examinel
The drarity's trustees are esponsibb fur tho Feparation of th6 accounb. The drarivs tusGes
consider that an audit is not mquircd for this year under sec-tion 144 of the Charities Ad 2011 (tE
Charities Act) and that an indeperdent examination ie needed.
It is my r€sponsit ility to:
- e)(arnine the accounts urder section 1 45 of the Charities Act:
- to follon the proc€dures hi, down in the general Drections given by the Charity Commission under

sec{ion 1,15(Qb of the Crharitbs Ad; ard
- to state whefier particular mtt€rs haro come to my attention.

Basls of lndependent examlne/s roport

My enmination w* cariied out in accordance wih the general Direc{ions given by the Charity
Commission. An e)Gmination includes a review of the accounting records kept by the charity and a
comparison of the munts pesented with those records. lt also includes consklerdion d arry unusual
items or disdosures in the accounts, ard seeldng explanations from you as trust€es conceming arry
such maters. The proceduree undertaken do not provide all the evidence that wouH be rcguired in an
audit and consequently no opinion is given as to whefter the accounts present a 'ft|e and fair vied
and the report b limited to tiose mattem set ot ln the statement belorv.

lndependent emmlneds stabment

ln connection wi8r my o<aminatior, no m&r hae oome b my attentftrn:

(1) which girrEs me reasoneblo cause to beliwe $at in any material resoect the rcquiGments:

- to keep aecounting recods in amordance wih s€cffon 1 30 of the Charities Ac{; and

- to preparg accourts whk*r accord wih the accounting reoords, comply with the accounting
requircrremts ofthe Chadties Aot have not be€n rnei; or

(2) to which, in my opinion, attention sfiould be dram in order to enable a proper un&rstanding of lhe
accounts to be readred.

Patricia Fox FCCA
Chartered Certified Accountant
36 Essex Road
Basingstoke
RG217TB

rJoate.....l to Signed5
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Account to,th€ p€riod 1/1l2021to tlnl2|A

1nftau b 3142no21
R..ticned Funds t nr.'.t iotcd Funds

2,U1 2,02t 2.021 2,()21

Ette
lncome Eryendilur6 lncome Expenditure

lfinO23to 11nfiN23
R..tdct d Funds Unclric-tcd Frndg
2423 m23 2023 2023
€erE

lncomc E)eendflur€ lncome Expcndliur.

C.nlral Subscriptions

Dlocesan Subsdipiions

Conlrlbution to Province

Councr'l & lnromaiion Day Travel & Hsll Hir6

Free Spe.keB sdreme

,15
1,387

180

26

4 10,005 10,005 9,210 9,240

4,71A 4,613

100

1,/106

95

140

10,005 'to,os 1.71a r.7@ 9240 5.210 ,1.613 1.711

Norh HEmpshire Chid Conlact C€nt!
MU enteQrises Trading P\ciivity

IMPC

Prison Suppod Proiect

Oul6! Day/Feslivsl D.y

Cl.rgy packs for Ordinands

Rla.UD Campaion

aran.h A Dearcry EvenDs and Adiviu.s
Br..dr 8rd Deanery Prdeds
New ba5lrches / badges

5

6

2,439

2,641

1,354

3,438

/1.535

3,573

1,617

3,829

112

125

192

209

651

424

465

25

773

1A2

72

0

639

I
50

2.925

2,133

4a

1,{,as

2O7A

't03

2215
0

0
/105

38

s2

3,149

2.420

0

5,570 5,431 6,132 4.264 8,3.{5 5,878 3,37s 6,99zl

Worldwde (ind OveB€s, LiteEcy & R€ll.l funds)

MUc Glanl

GlffAld
lnt relt on Gift Aid

Oonallons to olocese
Prolects / Subs hardship tund

Mlsc.lsn€oos lnco.ne

35a

2,004
33

906

312
't6

4,529 6,046

2.473

5,870

202

6,M2
304

2,251

63

707

36

0

7.OO2 6.0,i6 3,386 6,072 I,042 3,629 36

lnt .cst R.c.ived / bank chrgEs
C.ntrsl Boa.d of Finan@ Pa.ouirts

cunlnl Ac&unts (ind bran€tes)

2,230 2109
1 440

1,217 1,2U
1,414

0 2

2.29 3,54S 1,217 o 2,672 2

Human R*ource Costs

Trantng oa vdunie6
S€crelary & Treasuret

100 100

100 100 0 0

't21

21

170

6,Oaa

0

7

SupportCosl3

G.n.ral Offc6 costs

CompuLr Son\rare

TruaE.s'oQenses

Otn.r rav.l co6ts

ME alaneous e)eals€s

8

450

696

338

39

46

18

450

57A

77

100

6a

21

1,713 0 0 0 ?,557

ANNUAL TOTALS - lncome and Expendilure 24,BOA 21.4A2 17,785 7.6a5 25,0011 21,260 14,291 16,331

3,326 10,100 -2,038
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Mothers' Urion Winchester Diocese

Balance Sheet as at 31 D€cember 2024

Notes

Fixed Assets
Projector

Current Assets
Debtors and Prepayments I
Bank

Central Board of Finance Diocesan Reserves

Natwest Cash Diocesan Cunent Account

Lloyds Cunent Account

NHCCC Lloyds bank account

Branch Accounts

Cash in hand and in transit

r0,11

Net Assets

Represented by the Funds ofthe Charity 3

e

2024

'166

'166

1,617

84,830

3,307

19,926

4,253

12,510

661

127,104

2023

s

2

'1,616

80,554

536

14,309

5,300

11,260

315

1r3,890

910

534

1,258

1,444 1,491

125,825 112,399

Funds brought fonvard
lnaome

Expenditure

Transfers Unrestricted to Restrided Funds

Total Funds

2021

e
2023

€

5't,875
24,808

60,524

17,7a5

46,180

25,004
64,513

14,294

71 ,1A3
21,260

78,807

16,331

Restricted Unrestricted

55,201 70,624

274 (274) 1,951 (1,951)

55,475 70,3s0 51,875 60,524

125,a25 112,399

Mothers' Union Winchester Diocese - Accounts for 2024 Page 6

Less Current Liabilltlas
Subscriptions in Advance

Creditors and Accruals

Restricted Unrestricted

76,683 78,310

21,482 7,685

49,923 62,476
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Mothers'lJnion Winchester Diocese Charity Number

Notes to the Accounts for the Period ,st Januarv 202,1 to 3lst December 2024

Accountint Policies

Basis of Accounting

The financial statements have been prepared under the historical cost convention

and in accordance with applicable U( accounting standards, the Charities SORP (FR5102)

and the Charities Act 2011.

Deprcciotion Policy

Depreciation is calculated so asto write off the cost of an asset,

less its estimated residual value, over the useful economic life ofthat asset as follows
Computer Equipment 33% Straight line

Fixed Assets

The followihg fixed assets have been pu.chased slnce September 2016:

Boutht
A!E-24

lniUal Cost

186.99

250063

Depn !!1212024
20.74 765.27

2023

719.50

62,047.74

112,399.08

2

Net book
value at
uu2024

NILProjector

3 Analysis of Net Assets byfund

2024

712.60

70,350.40

125,825.30

ff
a

c

Worldwide Funds

Overseas

Relief

Literacy

447.50

40.00

285.10

293.50

191.00

295.00

b Othe. Funds Restaicted

BIDF

Family Holiday (general purposes)

Family Holiday (purchase of equipment)

NHCCC

Prison Support (formerly Angel Tree)

G€neral Project Fund

Total restrided funds

General Fund (unrestrlded)
. ihcludes branch money before
bran.hes de.idewhich fund to support

54,702.30

55,474.90

Central Subscriptigns
The subscription to Mary Sumner House was held at €23.00 per memberfor 2024.

Our membership stood al435 al, O7/2O24.

Mothers' Union Winchester Diocese - Accounts for 2024 Page 7

41,092.83

535.00

7,543.10

401.51

49,572.44

50,351.94

44,743.30

535.00

6385.93
272.47

2,7a5.20
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Mothers' Union Winchester Diocese

Notes to the Accounts for the Period lst Januarv 202,1 to 3lst Decembet 202,1

31.10

Away From lt All Hollday

We decided at the end of 2023 that we could no,onger run a week-long residentialholiday as in the past

lnstead we provided treats (days out or meal vouchers) for families who could benefitfrom this

We are investigating new ways to use ourAF|A funds as currently the income exceeds expenditure

North Hampshire Chlld contalt centre

We receive annualgrants of f2500 from MoJ for running the Child Contact Centres.

ln addition, we received other donations totalling €181.30,

We now charge a referralfee off20 for each family- and received €100 in referralfees overthe year

Staff qasts

Mothers'Union winchester Diocese no longer has iny employees.

Sue Murphy now covers the administration as a volunteer and is not paid. She was also coopted onto the Trustee boatd on 516124

Expenses are included elsewhere (eB postage costs)

we also have one self-employed member of staff for liasing with families (paid f1,584 overthe year)

Trustees Remuneratlon and Expenses

No remuneration directlv or indirectly out of the funds of the chanty was paid or
payable forthe year to any trustee orto any person or persons connected with

any ofthem.

Charity Number

6

7

8

Jane Horne

Linda Hoskins

sue Murphy

Stella Roberts

As

Trustees

Ir Othel
Capacities

€

26.94

Total
f

26.94

37.70

759.25

25.00

'759.25

25.00
37.70 811.19 848.89

9 Debtors and Prepayments

Prepaid insurance for Contact Centre

Prepaid subscriptions to NACCC

Prepayment of contribution to Canterbury Province

GiftAid recelved late

Prepayment MoJ Brant for Contact Centre

70.00

63.74

100.00

z0o8.3s
(62s.00)

70.00

62.25

100.00

2,008.35

{62s.00)

2024

7,67't.O9

2023

1,615.60

€e

Mothers' Union Winchester Diocese - Accounts for 2024
Page 8
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Expenses were incurred byTrustees during the year as follows:

Trustees

Peliod from lst ran 2024 to 31st Dec 2024



Mothers' Union Winchester Diocese Charity Number

Notes to the Accounts for the Period lst Januarv 2024 to 31st December 2024

10 Creditors

478.21

55.19

116.67

776.67

250063

202?

E

60.00Rental of hallfor Contact Centre

Fees for Elaine for December

Expenses for Secretaryn'reasurer

Expenses for Dio Membership Sec

11 Accrual of expenses

Accrual of insurance paid

2024

T

56.19

2023
G

56.19

Mothers' Union Winchester Diocese - Accounts for 2024 Page 9

2024

e

120.00

132.00

704.22

122.05


