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Trustees report for the year ended st ecem er 202431 D b  
The Trustees present their nnual eport and Financial Statements for the year A R
ended st ecem er 202431 D b .

iocesan resident s eport 2024D P ’ R

The third, and final, year of this triennium continued to present challenges in the 
de elopment and growth of Mothers  nion in this iocese of ichfield  v ’ U D L .
Mem ership has fallen slightly from 202  This is understanda le considering the b 3. b
demographic of mem ership and outside factors li e the continuing rising cost of b k
li ing  owe er, the need for the wor  of Mothers  nion also continues to rise v . H v k ’ U
and we are grateful to all who ha e continued their mem ership, and who wor  v b k
hard to support those in our diocese, nation, and o erseas, who need that little v
it e tra  nce again there was a good response from mem ers in the return of b x . O b

mem ership forms and su scriptions efore our diocesan set deadline of the end b b b -
of Fe ruary, this is a usy time for drian, our administrator and we are all b b A
inde ted to his hard wor  in eeping the office running smoothly  b k k .

Illness and relocation ha e continued to pro ide logistical difficulties when v v
arranging trustee meetings ut, with the aid of oom, the trustee oard met for b Z b
se en main meetings, with more informal meetings on se eral occasions when v v
uic  discussions and or decisions were re uiredq k / q . nce again, I am grateful to all O

trustees who ha e o ercome personal challenges to e at meetings and to v v b
continue to contri ute, remotely at times, to the ongoing smooth running of the b
organisation.

Three diocesan meetings were held during the year, atherings in May and G
o em er, as well as the M in uly  The attendance at these meetings N v b AG J .

continued the trend shown in 2024 of increasing num ers  Spea ers at all b . k
meetings were well recei ed  t the Spring athering we welcomed mily v . A G E
railsford, ead of programmes at Mary Sumner ouse, who updated us on the B H H
ise p  programme, raising awareness of domestic a use  The spea er at the R U ! b . k

M was Ste e ac son of the Farming Community etwor , the organisation we AG v J k N k
continue to support y nitting woolly hats la elled with the FC  helpline la el  yb k b N b . B
the end of 2024 the total num er of hats continued to grow and se eral ranches b v b
ha e since as ed a spea er from FC  to ranch meetings  The utumn gathering v k k N b . A
was lessed y the attendance of ishop Matthew ar er who spo e on well eingb b B P k k b .

s in pre ious years we pro ided support in the Churches  Tent at Staffordshire A v v ’
County Show  ea y o ernight rain made the second day interesting ut, as e er,. H v v b v
Mothers  nion mem ers are resourceful and e eryone coped  My than s go to ’ U b v ! k
those who olunteered to ma e the refreshments on the two days of the Show  I v k .
now our presence is much appreciated  k .

In the spring there were elections for the iocesan resident and trustee oard D P b
mem ers for the Triennium 202 202  s I had completed almost  years in the b 5- 7. A 5
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role of iocesan resident it was time to step down, in line with our Constitution  D P .
e  Tudor was elected to the role, along with  new mem ers of the oard  This D b 5 b b .

will e a challenging period of change for allb .

There was a ro incial Conference held on oom in anuary  While oom ery P v Z J . Z v
much has its enefits it is not the same as meeting in person which did happen inb

o em er  e  and I met with other outgoing and new diocesan presidents from N v b . D b
across Canter ury ro ince at igh eigh Conference Centre in ertfordshire  It isb P v H L H .
always good to catch up with those who ha e ecome friends as well as v b
colleagues o er the years  I shall miss the camaraderie and shared e periences ofv . x
the other s ut not the ourney on the M , M , M2  and the 0  The occasion DP b j 6 1 5 A1 !
encompassed many farewells, not only to other s ut to Sheran arper, the DP b H
outgoing Worldwide resident, athryn nderson, ro incial resident and e  P K A P v P R v
mma am iche, ro incial Chaplain who were coming to the end of their terms E H -R P v

of office  s well as this, the only in person  meeting, at igh eigh there were . A ‘ ’ H L
se eral other regular meetings, such as the Midlands Cluster group, s from v DP

reat ritain and ll Ireland as well as meetings for Communities of Interest, all G B A
held on oomZ .

ll trustees are mem ers of Communities of Interest and attend meetings mostly A b
ia oom  These include prison wor , faith, safeguarding and so on, ut seem to v Z . k b

lac  the focus and direction of the old nits  My than s go to Celia, e , ulia k ‘U ’. k D b J
and atherine who ha e all een in ol ed in areas of wor  reflecting their special K v b v v k
interests  drian has een in ol ed with data ase meetings as MS  made great . A b v v b H
strides towards the installation of a new central data ase and we siteb b .

s we did last year we cele rated Mary Sumner ay on A b D 9th ugust, when a out A b
fifty mem ers of Mothers  nion an increase on 202  oined the congregation inb ’ U ( 3!) j
the Midday ucharist Ser ice in ichfield Cathedral, to cele rate the life and wor  E v L b k
of our founder  Canon ndrew Stead o ersaw the ser ice with mem ers of . A v v b
Mothers  nion ta ing part in readings and prayers and our iocesan Chaplain, ’ U k D
e  assica Castillo  urley presiding at the ucharist  fter the ser ice we R v J - B E . A v

en oyed fellowship in the Close y sharing pac ed lunches on The each , an j b k ‘ B ’
e ent put on y the Cathedral during the summer, surrounded y children playingv b b
in the sand and paddling pools   oyous occasion which I hope may continue. A j .
I am sad to say that during 2024 our other iocesan Chaplain, e  athy Trim y D R v K b
left to ta e up a post in the iocese of ewcastle in ew South Wales, ustralia  k D N N A .
We wish her e ery lessing in her new role and gi e than s for her contri ution inv b v k b
this diocese in her time as a chaplain.
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There was no national gathering in 2024 ut a pro incial meeting was arranged inb v
ford in une  I was una le to attend as I was on holiday ut there were se eral Ox J . b b v

attendees from the iocese who had en oyed the day  nother pro incial D j . A v
gathering is planned for 202 , with plans for worldwide cele rations eing made 5 b b
for 202  when the organisation will commemorate 0 years6 15 .

I was pri ileged to spea  on the wor  of Mothers  nion at iocesan Synod in v k k ’ U D
March  It had een a few years since Synod had had an update on oth diocesan . b b
wor  and that done more widely in the is country and o erseas  I am pleased thatk v .
the presentation was warmly recei ed  I ha e en oyed spea ing at se eral ranch v . v j k v b
meetings and attended oth uiet ays, which were well supported  The nature b Q D .
of the uiet ays, including location, timeta le and cost, is to e re assessed y Q D b b - b
the new trustee oardb .

s stated already we continue to colla orate with FC  and support other pro ects A b N j
y writing Christmas cards for prisoners in the  prisons in the iocese, along b 9 D

with donating iscuits, aster eggs and sweets  Children s oo s ha e een b E . ’ b k v b
donated to a prison isitor centre and a re uest for toys is eing considered  v q b .
Support for women s refuges is strong across the diocese and se eral mem ers in’ v b
the Stafford area attended a igil in Stafford during the  ays of cti ism v 16 D A v
against ender ased iolence  efugees, the homeless and care lea ers are alsoG B V . R v
among groups supported in di erse ways y separate groups or ranchesv b b .

My than s first go to my fellow trustees for all their hard wor  during the year  k k .
We are few in num er and many of us ha e faced personal difficulties and I am b v
grateful for the support they ha e gi en me during what has een another v v b
challenging year  I also want to than  drian, our iocesan dministrator, for his . k A D A
contri ution to the smooth running of the office and his e pertise especially b x
regarding our own data ase and financial matters  ut most of all, than  you to b . B k

, our mem ers as you continue to faithfully support the wor  of Mothers  YOU b k ’
nion y your outreach pro ects, fundraising and your prayers, especially as U b j

Mothers  nion in ichfield iocese egins a new chapter’ U L D b .

elen alfreyH P
uly 202J 5
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Structure, o ernance and ManagementG v

The Mothers  nion, iocese of ichfield is an association of Mothers  nion ’ U D L ’ U
Worldwide and is formed with a constitution appro ed y Central Mothers  unionv b ’ .
The Trustees named inside the front co er are elected e ery three years  v v .
ppointment of Trustees is go erned y the diocesan constitution  The Trustees A v b .

delegate the day to day running of the diocese to the administrator and if 
necessary, recei e assistance from the Trustee oard  ll of the charity s trustees v B . A ’
are considered to e related parties  In their capacity as trustees and mem ers ofb . b
Mothers  nion they will recei e arious e penses  ll Trustees recei e ’ U v v x . A v
information pac s from the charity, the pac s include details of their formal k k
responsi ilities as Trusteesb .

The Trustees acti ely re iew the ma or ris s that the charity faces on a regular v v j k
asis and elie e that maintaining reser es at current le els com ined with an b b v v v b

annual re iew o er ey financial systems, will pro ide sufficient resources in the v v k v
e ent of ad erse conditions  The Trustees ha e also e amined other operational v v . v x
and usiness ris s faced y the charity and confirm that they ha e esta lished b k b v b
systems to mitigate the significant ris sk .

The operation of the wor  of the diocese is entirely dependent on the oluntary k v
efforts pro ided y the indi idual officers and mem ersv b v b .

ecti esObj v

o To encourage parents in their role to de elop the faith of their childrenv

o To maintain a worldwide fellowship of Christians united in prayer, worship and 
ser icev

o To promote conditions in society fa oura le to sta le family life and the v b b
protection of children

o To help those whose family life has met with ad ersityv

o To promote and support married life
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eneral TrusteesG

In anuary I contacted the e  Sarah Morris who is the chaplain at M  ra e J R v H P D k
all and who is also the managing chaplain in the iocese ecause I had lost H D b

contact with the chaplain at a wood and Featherstone rison  She told me that O k P .
there is no Church of ngland chaplain at a wood at the moment and that a newE O k
chaplain had een appointed at Featherstone and his name is ichard Wallisb R .
I had a lo ely email from Chris Milton at o egate rison than ing Mothers nion v D v P k U
for the Christmas cards and also for the iscuits and sweets we sentb .

drian forwarded me an email from a ady called icola annon who is employedA L N G
y CT rison, d ice and Care Trust  at Swinfen prison as a family iaison b PA (P A v ) L

officer  CT is a national charity which supports prisoners, people with . PA
con ictions and their children and families  They pro ide life changing ser ices at v . v v
e ery stage of the criminal ustice process, in court, in prison and on release in v j
the community, so they ery much fit in with Mothers nion alues  icola neededv U v . N
oo s to set up a i rary for the family isitor centre so that children could b k L b v

choose a oo  to read when isiting the centre and ta e home with them if they b k v k
wished  Following the appeal for oo s I sent out the response was nothing less . b k
than magnificent  I deli ered the oo s in May, and my car oot and seats were . v b k b
stac ed high with oo s  icola wasn t a aila le on the day I isited ut a prison k b k . N ’ v b v b
officer who is in ol ed with family isits indly helped me unload  e was ery v v v k . H v
impressed with the num er of oo s and y the uality and ariety  icola sent a b b k b q v . N
ery grateful than s to you allv k .

I attended the Mary Sumner ay ser ice at the cathedral which was well attendedD v
y Mothers nion and en oyed e  essica s sermon and cele ration was b U j R v J ’ b

e cellent, and she did ery well not to trip up o er her estments which were x v v v
certainly not meant for anyone as small as her.

I was approached y mily railsford to e part of a steering group she is setting b E B b
up to formulate a signposting document which shows what wor  other charities k
do in prison and collate contact details  It is hoped that this will allow mem ers to. b
get in ol ed in pro ects they feel called to do e g  letter writing to prisoners and v v j . .
carry it out in a safe way with charities who are already doing this particular type 
of wor  and ha e the correct safeguards and infrastructure in place we held our k v
first meeting on 23rd of ugust y oom  The ne t meeting of the steering group A b Z . x
was held on the 9th of cto er where we e plored in more detail the feasi ility of O b x b
holding family fun days for prisoners and their families  I was not against these .
proposals, ut I struggled to see how they could e arranged y Mothers  nion b b b ’ U
in some of our prisons.

rison wee  egan on Sunday P k b 13th of cto er and we ordered a leaflet for e ery O b v
ranch in the diocese which arri ed late from the printers to MS  and therefor to b v H

us which in turn put pressure on drian to get them out to ranches in time for A b
the launch.
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Werrington oung ffenders rison also re uested toys and games for their, soon Y O P q
to e re amped, isitors centre ut this has een put on hold so please eep holdb v v b b k
of any items you may wish to donate at home as we ha e ery little storage at v v

o eyD x .

s always ichfield iocese Mothers  nion ha e een ery generous in pro iding A L D ’ U v b v v
cards for prisoners in our diocese and at the end of o em er, I deli ered 2 0 toN v b v 75
prisons throughout the diocese for which I than  youk .

When I mo ed to ichfield diocese, I was determined to e ust a regular mem erv L b j b
and en oy ranch and deanery meetings  ow wrong I was  It has een a j b . H . b
pri ilege to ser e you our mem ers and the diocese and than  you all for gi ing v v b k v
me the opportunity to ta e the reins  I would li e to than  elen and the rest of k . k k H
the team for allowing me a share in the wor  of this diocese  My est wishes to k . b

e ra and the new team  I am not disappearing from the scene entirely as I will D b .
remain on the prison steering group for the time eingb .

ulia CollinsonJ
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It has een a pri ilege to ser e as a trustee for Mothers  nion in ichfield b v v ’ U L
iocese o er the last triennium, 202 24  a ing stepped ac  from the role, it isD v 1- . H v b k

good to reflect on 2024, which was my ninth year in a trustee position.

s the year 2024 egan, trustees were mindful of the approaching elections midA b -
year  I ga e much thought to mem ers nown to me who ha e ualities and s ills. v b k v q k
compati le with the trustee role  I approached those on my personal list to in ite b . v
them to consider standing for election.

s the year progressed and our election process was completed, along with other A
outgoing trustees, it was gratifying to find ichfield iocese Mothers  nion L D ’ U
refreshed with new trustees to wor  with e  Tudor in her new role as our k D b

iocesan resident  I am delighted to see some of those whom I approached last D P .
year now elected to our trustee group.

lthough I was in ew ealand at that time, I was a le to oin e  and elen A N Z b j D b H
others perhaps  for a oom Wa e of prayer meeting held am MT and 0pm ( ) Z v 9 G 1 NZ

time  It was lo ely to e part of that prayer time using my mo ile screen and . v b b
seeing tiny pictures of them oth  b . 😊

In 2024, e  Tudor and I continued to post regularly to our M  ichfield iocese D b U L D
Face oo  page  Mothers  nion eing a worldwide has ena led me, at times, to b k . ’ U b b
connect with other mem ers li ing many miles away  b v .

ne such connection in 2024 was with a mem er in ew ealand otearoa, who O b N Z A
shared the location of a stain glass window commemorating Mary Sumner, found 
in the small church of ll Saints, ltham, Tarana i egion  So, when in  in A E k R . NZ
Fe ruary, we, a id and I, made a little pilgrimage to ltham where we recei ed b D v E v
a warm welcome from aren Christian window e pert , loo ed around the churchK ( x ) k
and en oyed the treasured Mary Sumner windowj .

i e other trustees, I oined meetings online when our  was una aila le  This L k j DP v b .
was the case in pril where I represented M  at the Midlands Cluster of sA LD U DP .

The s of the Midland Cluster discussed the oint input at the ro incial Mem ersDP j P v b
athering that too  place on 22 une in ford  I pro ided notes from the G k J Ox . v

meeting for elen and was a le to send some photographs to mily railsford H b E B (DP
er y iocese  who prepared a power point acti ity for that meeting  I was D b D ) - v .

una le to attend the ro incial Mem ers atheringb P v b G .

Two Communities of Interest CoI  ha e een within my area of concern during ( ) v b
the last triennium  The ise p  CoI met se eral times during 2024, chaired y . R U ! v b
mily railsford  ise p  is a out domestic a use and empowers our mem ers E B . ‘R U !’ b b b

to wor  locally within our churches to challenge iolence within family k v
relationships, particularly spouses and partners.
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There are regular ystander We inars now a aila le in respect of IS  p  This isB b v b R E U !
important training input for mem ers groups wishing to wor  towards a IS  p  b / k R E U !
Sil er ward  The oom meetings are well attended across ll Ireland and v A . Z A UK.

ur mem ership has em raced the ise p  campaign throughout 2024  I am O b b ‘R U !’ .
confident we shall together continue to campaign with ise p  and the  ays ‘R U !’ 16 D
of cti ism against ender ased iolence in o em erA v G B V N v b .

Flourishing Families  is the reiteration of M  parenting programme, refreshed and‘ ’ U
updated to e applica le to current matters  It remains unclear who is leading b b .
this CoI at Mary Sumner ouse and whether any online meetings ha e yet ta en H v k
place  I ha e continued to e our diocesan representati e to Flourishing Families. v b v ‘ ’
CoI and hope to continue going forwards.

t the end of May, li e other mem ers, I oined the Churches Tent at the A k b j
Staffordshire Show to ser e refreshments to any comers  The day was ery wet v . v
with the conse uence that our tent was full  It was delightful to share the q .
refreshment gi ing with Megan ittwood, one of your new trustees- v P .

nce again in summer 2024, I wrote a short piece for the Shrews ury Chronicle O b
Crosstalk a out Mothers  nion  It was printed around Mary Sumner ay,  b ’ U . D 9
ugust 2024  It is disappointing to report that the Shrews ury Chronicle no A . b

longer e ists  ut while it was printed, it was a good way of putting Mothers  x . B ’
nion in front of the readershipU .

i e my fellow trustees, I was part of the Mary Sumner ay ser ice at ichfield L k D v L
Cathedral.

uring 2024, trustees endea oured to continue isiting ranches and groups to D v v b
lead sessions on Ma ing a ifference  elen and I led a session ‘ k D ’. H Ma ing a ‘ k

ifferenceD ’ at St swald s, swestry on Thursday,  pril  The meeting was well O ’ O 11 A .
attended y mem ers from the deanery including swestry, o owen, Sellatyn b b O G b
and innerley mem ers  It was ery en oya le to meet those mem ers againK b . v j b b .

long with other trustees, I attended and co led a ranch meeting at elsall on  A - b P 1
uly  It was a good meeting with positi e feed ac  from the mem ership that J . v b k b
were present.

I ha e twice attended as the leader  spea er at St iles  In the summer, we had v / k G .
an informal session writing Christmas greetings cards for prison detainees and 
also for the many care lea ers supported y St iles each Christmas time  The - v b G .
session at the start of Septem er was called b ‘ ow well do you now your i le  H k b b –
uilding ridgesb b ’  It was well recei ed with plenty of audience participation   few . v . A

other ranches ha e participated in that sessionb v .
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The Shrews ury and Wre in eanery Synod of which I am currently a mem er b k D b
met in uly  t last, I too  an agenda slot to raise awareness of M  locally, J . A k U
nationwide and internationally  Mem ers were made familiar with M  IS  p  . b U R E U !
campaign  .

The Septem er uiet ay at Shallowford had a thoughtful programme  e d oe b Q D . R v Z
ra en iles led us so ery well and I en oyed and enefited from the day   B v -G v j b .

Throughout 2024, drian alphreyman has een e cellent as our Financial A P b x
dministrator  I ta e this opportunity to than  him for his conscientious and A . k k

tolerant approach to his role  .

uring the last three years one piece of wor  underta en y the trustee stands D k k b
out in my mind  the updating of our M  Constitution and egulations  – LD U R .
lthough trustees were in ol ed in the discussion and decisions, it has een to A v v b
elen alfrey s credit that this piece of wor  was pushed to its o er due H P ’ k v -

conclusion  This has een an important, indeed ital, piece of wor , discussing . b v k
and agreeing the fine detail after which elen continued to mo e it all forward H v
until finally M  constitution and regulations is correctly registered with the LD U
Charity Commission  That eing done, M  can go forward confidently, ena led . b LD U b
y wor ing documents that will guide and ena le the new trustees and e  Tudorb k b D b

in her  roleDP .

atherine MayK
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SPEAKER
I continued to co er any spea er re uests from ranches and en oyed meetingv k q b j
mem ers  not  only  from around my archdeaconry  ut  further  afield  Su ectsb b . bj
re uested ranged from Mothers nion today, our diocesan pro ects, Mary Sumnerq U j
and prayer  ointly with elen, we isited Waterfall our most northerly ranch and. J H v b
presented se eral mem ers with long ser ice certificates and as usual cele ratedv b v b
with a shared tea.

M M S SE BER DAY
With other mem ers of the trustee oard, I isited the ranches deaneries who b b v b /
hosted our presentation around ma ing a difference  ach of us too  a different k . E k
aspect we wanted to highlight and y getting feed ac  we could plan into the b b k
future  ach session egan with a short ser ice which was my responsi ility, each . E b v b
e ent ga e us all a iew of that area s prioritiesv v v ’ .

C MM ITI S F I T STO UN E O N ERE
I represent the diocese on the faith community of interest which ta es on a k
num er of pro ects each year  This year we were as ed to contri ute a month s b j . k b ’
prayers for our prayer diary  than  you to all those who helped in writing these   ; k . A
clergy pac  was de eloped which will ecome a aila le ena ling us to pass on k v b v b b
concise information  lue Christmas, ser ices held in ad ent which are for those . B v v
who find this time of year incredi ly difficult  ther ser ice plans for Thy ingdom b . O v K
Come, ady ay, Mary Sumner ay, ad ent etcL D D v .

I C  I M TD O EAN NVOLVE EN
Twice a year we are in ited to ta e part in the 24hours of prayer, eing offered v k b
two of the 0 minute sessions to host  We ha e tried to mo e these sessions 3 - . v v
around to ena le mem ers to oin whene er they can  ne session is usually b b j v . O
early morning and can only e three of us ut others who host may e en ha e b b v v
fewer participants  rayers follow a plan, either encompassing our local or . P
worldwide pro ects or each deanery, highlighting their wor  uring the 24hours j k. D
anyone can oin any of the sessions and I ta e this opportunity up  There is a j k .
programme on the diocesan we site allowing you to choose what you d find b ’
interesting  I encourage e eryone to oin if only during Mothers nion or your own. v j U
deanery sessions.
Midday prayers on the 9th ugust includes input from us cele rating our Founder s A b ’

ay  e  assica was included this year and trustees co ered other aspects of theD . R v. J v
ser ice  It s a great day to mar  the v . ’ k 9th and en oy a isit to ichfield  We were alsoj v L .
a le to ta e some great photos as the ser ice endedb k v .

I T W IJO N ORK NG
fter the election results in uly elen and myself wor ed closer together thoughA J H k

we ha e een trustees now for o er ten years  I am ery appreciati e of her help,v b v . v v
ad ice  and  fellowship  We  also  attended  a  conference  together  in  o em erv . N v b
where we co ered a num er of su ects whilst meeting and planning togetherv b bj
with our counterparts from around the pro incev .

e  TudorD b

13
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Financial e iewR v

Finance

uring 2024 three ranches closed their accounts and there was a significant D b
reduction in the total of funds held at the ranch le el of the charity at the end of b v
the financial year    uring 2024 ranches chose to reduce the amount general . D b
funds held in their accounts and use them to further the o ects and aims of the bj
charity and to send funds to Mary Sumner ouseH .

The centrally held mid ris  in estment fund, performed well during the year - k v
generating di idends of , 4, plus an end of year re aluation gain of , 2v £1 85 v £1 5 9.

The mid ris  in estment held y Welsh Fran ton generated di idends of 2, 00    - k v b k v £ 1 .
uring the year ,000 worth of holdings were sold to fund the ranches local D £5 b

pro ects and acti ities   The end of year re aluation of the remaining funds j v . v
resulted in a gain of ,0£1 58.

Centrally, ,04  was spent on FI , grants totalling 2,400 were paid out of the £3 7 A A £
elief Fund and one iscretionary Fund grant of 00 was paidR D £5 .

t the end of the year there was an operating e cess of e penditure o er income A x x v
of , , adding the re aluation figures and including the reduction in the £18 651 v
alue of the ranch in estment resulted in a consolidated sustained loss of v b v
2 ,0 4     , 0  of this sustained loss was the result of acti ity at ranch £ 1 6 . £15 8 9 v b

le el    v .

fter adding the current and deposit account alances rought forward at the A b b
eginning of the year, the cash alance in the unrestricted funds at the b b 31st 
ecem er 2024 e ualled , 0  including 2, 4 held in the discretionary fundD b q £33 8 9 £ 57 .

The alue of the centrally held in estments at the end of the financial year was v v
, 42    The alue of the Welsh Fran ton ranch In estment was ,20   The£68 3 . v k B v £31 5.

total assets of the Mothers  nion in the iocese of ichfield at the ’ U D L 31st ecem er D b
2024 e ualled 4,0  q £13 16.

way From It ll olidays, iscretionary ayments and the elief FundA A H D P R

To ad ance the aims and o ects of the ichfield iocesan Mothers  nion holidaysv bj L D ’ U
FI  are pro ided for families in need, discretionary payments and grants are (A A) v

made to indi iduals and familiesv .

Two cara an holidays were arranged during the year at astings, and one Forest v H
oliday was arranged in an oa  ca in at Sherwood ForrestH k b .

Se en successful applications were made to the elief Fund, pro iding much v R v
needed funds for families with une pected financial emergencies and families x

41
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e periencing long term difficult financial circumstances    The alue of grants x . v
made during the year aried from lump sums of 00 to 0 gi en for specific v £3 £35 v
purposes.

Statement of Trustees  Specific Financial esponsi ilities' R b

The Trustees are re uired under the Charities ct 20  to prepare financial q A 11
statements for each financial year which gi e a clear picture of the Charity s v '
financial acti ities during the year and its financial position at the end of the yearv .
In preparing the financial statements the Trustees should follow est practice andb :
a. Select suita le accounting policies and then apply them consistently  b .
b. Ma e udgements and estimates that are reasona le and prudent  k j b .
c. State whether applica le accounting and statements of recommended b

practice ha e een followed, su ect to any departures disclosed and v b bj
e plained in the financial statements  x .

d. repare the financial statements on the going concern asis unless it is P b
inappropriate to presume that the charity will continue in operation  The .
Trustees are responsi le for eeping proper accounting records which b k
disclose with reasona le accuracy at any time the financial position of the b
charity and which ena le them to ensure that the financial statements b
comply with applica le law and regulations  They are also responsi le for b . b
safeguarding the assets of the charity and hence ta ing reasona le steps k b
for the pre ention and detection of fraud and other irregularities  v .

In estment olicyv P

The  constitution  authorises  the  Trustees  to  in est  any  monies  that  are  notv
immediately re uired y the ichfield iocesan Mothers  nion in or upon suchq b L D ' U
in estments  as  may  e  thought  fit  to  e  appropriate  for  the  in estment  ofv b b v
charita le funds  It is the policy of the ichfield iocesan Mothers union to in estb . L D v
our surplus central funds in the C F Church of ngland eposit Fund and the C FB E D B
In estment  Fund  income  shares  Surplus  ranch  funds  are  in ested  in  Mv . b v &G
Charifund.

eser es olicyR v P

The policy of the trustees is to maintain the unrestricted reser es of the charity atv
a le el that is e ui alent to 2 months normal e penditure, appro imately v q v 1 x x

4,000     The present le el of unrestricted funds is considered ade uate for this£8 . v q
purpose  .

ppro alA v

e  Tudor D b        Celia ichardson         R
iocesan resident            D P iocesan TreasurerD
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Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

RECEIPTS AND PAYMENTS ACCOUNT

Note

RECEIPTS

Donations and legacies 3a 4,896 1,071 3,520 9,487 12,342

Charitable Activities 3b 19,588 0 16,882 36,470 34,069

Other Trading Activities 3c 8441 0 0 8,441 6,575

Investments 3d 5,140 0 0 5,140 7,368

Other Incoming Resources 3e 1,175 0 0 1,175 1,222

TOTAL RECEIPTS 39,239 1,071 20,402 60,712 61,576

PAYMENTS

Costs of Generating Funds 4a 86 0 0 86 12

Charitable Activities 4b 54,674 2,900 26,703 84,277 80,135

TOTAL PAYMENTS 54,760 2,900 26,703 84,363 80,147

EXCESS OF RECEIPTS OVER PAYMENTS/

PAYMENTS OVER RECEIPTS (15,521) (1,829) (6,301) (23,651) (18,571)

Transfers between funds 6 (7,851) 1,550 6,301 0 0

Cash from disposal of assets 5,000 0 0 5,000 25,551

Cash at bank and in hand 

At 1st January 2024 49,607 2,853 0 52,460 45,480

At 31st December 2024 31,235 2,574 0 33,809 52,460

The charity had no recognised gains or losses other than its income and expenditure as stated above

during the last two years.

All  the charity's income and expenditure  relates to its continuing activities.

LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2024
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2024 2023

Total Total

Funds Funds

Note £ £

ASSETS

Cash at bank and in hand

CBF Deposit Account 13,715 13,715 19,231

Deposit Accounts 168 168 236

Current Accounts 17,585 17,585 30,346

Cash 2,341 2,341 2,647

33,809 52,460

Investments

CB30008681 68,342 68,342 66,812

M&G Charifund Units 31,205 31,205 35,147

Stock 660 638

LIABILITIES

Amounts owed by Mothers Union

Trustees

Insurance

Trade Creditors 170

MUEnterprises

The notes on pages 18 to 21  form part of the financial statements

Approved by the Trustees on Monday 9th June 2025 and signed on their behalf by: 

Mrs D Tudor

Diocesan President

Mrs Celia Richardson

Diocesan Treasurer

RestrictedUnrestricted

LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF ASSETS  AND LIABILITIES AT 31ST DECEMBER 2024

Funds Funds

£ £

33,809 0

30

14
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1. Accounting Policy

There has been no change in accounting policies of the charity during the year.

The financial statements of the Mothers' Union in the Diocese of Lichfield have been prepared on a 

Receipts and Payments Basis in line with the recommendations of the FS 102 SORP

Stock

Stock is shown at historical cost

2. Fund Accounting

The charity maintains a level of resources required to fulfil its objectives. The board of trustees

monitors reserves at regular meetings

Unrestricted Funds

The unrestricted Fund represents funds arising from the charities activities in previous years.   The funds

can be used in accordance with the charitable objects at the discretion of the trustees.   On occasions the 

trustees may specify that amounts of these funds are to be designated to be used for a specific purpose.

Restricted Funds

These are funds that can only be used for particular restricted purposes within the objects of the charity.

The restrictions have either been specified by the donor or grantee.

Holidays and Discretionary Payments 

In accordance with the objects of the charity and in order to further the purpose of the Lichfield Diocesan 

Mothers Union to advance Christian Care for Families, provision is made for holidays and discretionary

payments to be provided for families in need. 

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024

19
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3a Voluntary Income/Receipts

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

£ £ £ £ £

Donations

Branch 2,276 2,276 2,691

Diocesan General Fund 44 44 1,288

AFIA 1,401 1,401 2,882

Relief Fund 850 850 774

Discretionary Fund 221 221 376

Great Britain & Ireland Fund 360 360 310

Mary Sumner House General 961

Overseas 1,759 1,759 492

Legacies

Gift Aid/Tax Recovered 2,576 2,576 2,569

4,896 1,071 3,520 9,487 12,342

3b. Charitable Activities

Diocesan Subscriptions 2024 9,537 9,537 6,350

Mary Sumner House Subscriptions     2024 16,882 16,882 16,485

Branch/Deanery  Subscriptions 690 690 581

Fundraising Activities

Recycling 126 126 185

Branch 7628 7,628 7,536

Branch Activities and Outings 1,607 1,607 2,932

19,588 0 16,882 36,470 34,069

3c. Other trading Activities

Muenterprises 3650 3,650 4,111

Mue grant 795 795 742

Teas and Catering 3996 3,996 1,723

8441 0 0 8,441 6,576

3d. Investments

Dividends 3,955 3,955 5,803

Interest 1,184 1,184 820

Gain at Disposal 745

5,140 0 0 5,140 7,368

3e. Other income

Branch Closures 349 349 268

Diocesan Fund Administration 236 236 699

Quiet Day 397 397

Local Projects 193 193 255

1,175 0 0 1,175 1,222

Total 39,239 1,071 20,402 60,712 61,576

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024
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Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

4. EXPENDITURE ON £ £ £ £ £

4a Raising Funds

Fund Raising Events 86 86 11

86 0 0 86 11

4b Charitable Activities

Mothers Union Diocese of Lichfield Activities

MSH Subscriptions 16,882 16,882 16,842

Relief Fund 2,400 2,400 3,000

GB & Ireland Fund 660 660 310

Mary Summer House Fund 4,355 4,355 1,624

Overseas 1,759 1,759 492

AFIA 3,047 3,047 7,148

Quiet Days 1,773 1,773 1,265

Local Projects 10,355 10,355 11,575

Branches Activities and Outings 3,597 3,597 4,089

Discretionary Fund 500 500

15,725 2,900 26,703 45,328 46,345

Expenses

Board of Trustees 3,012 3,012 2,236

Speakers 965 965 958

Insurance 450 450 450

Committee Expenses 773 773 1,891

5,200 0 0 5,200 5,535

Costs of Trading

Muenterprises 4,117 4,117 3,889

Teas and Catering 4,305 4,305 935

AGM and  November Meeting Buffet 850 850 425

9,272 0 0 9,272 5,249

Management and Administration

Independent examiner 475 475 885

Wages and Expenses 14,648 14,648 12,287

Telephone and Web 906 906 1,039

Printing and Stationary 75 75 27

Postage 201 201 248

Equipment 680 680 761

Hire of Office 3,200 3,200 3,200

Hire of Rooms/Halls 3,580 3,580 3,447

23,766 0 0 23,766 21,894

Other

General Administration 602 602 635

Consolidation Sundries 49 49 299

Bank Charges 62 62 179

713 0 0 713 1,113

4b 54,674 2,900 26,703 84,277 80,136

Total 54,760 2,900 26,703 84,363 80,147

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024
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5 Assets

5a Investments

At 1st January 2024 101,960

Additions

Disposals (5,000)

Revaluations

LDMU 1,529

Welsh Frankton 1,058

Value at 31st December 2024 99,547

5b Stock 2024 2023

£ £

660 638

6. Summary of Fund Movements

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Restricted Funds 2024 Resources Resources 2024

AFIA 0 1,646 1,401 (3,047) 0

Mary Sumner House Subscriptions 0 0 16,882 (16,882) 0

Mary Sumner House Funds 0 4,655 2,119 (6,774) 0

Welsh Frankton Legacy 35,147 (5,000) 1,058 31,205

35,147 1,301 21,460 (26,703) 31,205

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Unrestricted Funds 2024 Resources Resources 2024

Designated Funds

Discretionary Fund 2,853 0 221 (500) 2,574

Relief Fund 0 1,550 850 (2,400) 0

2,853 1,550 1,071 (2,900) 2,574

General Funds 117,058 (1,322) 39,261 (54,760) 100,237

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024
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Mothers  nion rayer’ U P

o ing ord,L v L

We than  you for your lo e so freely gi en to us allk v v .

We pray for families around the world.

less the wor  of Mothers  nion as we see  to B k ’ U k

share your lo e through the encouragement, v

strengthening and support of marriage and family life.

mpowered y your Spirit,E b

may we e united in prayer and worshipb ;

and in lo e and ser ice reach out as your handsv v

across the world.

In esus  name  menJ ’ . A

 

ur ision is of a world where od s lo e is shown through lo ing, respectful, andO v G ’ v v
flourishing relationships.

 

For more information please contact:

Mothers  nion ffice’ U O

The arish Church of St Thomas and St ndrew,P A

o eyD x

Stafford

ST  16 1EQ

Tel  0  22 22: 1785 7 1

mail  office mothersunionlichfield org uE : @ . . k

We site  www mothersunionlichfield org ub : . . . k

ichfield Mothers  nionL ’ U  M ichfield@ UL
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LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2024

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

RECEIPTS AND PAYMENTS ACCOUNT

Note

RECEIPTS

Donations and legacies 3a 4,896 1,071 3,520 9,487 12,342

Charitable Activities 3b 19,588 0 16,882 36,470 34,069

Other Trading Activities 3c 8441 0 0 8,441 6,575

Investments 3d 5,140 0 0 5,140 7,368

Other Incoming Resources 3e 1,175 0 0 1,175 1,222

TOTAL RECEIPTS 39,239 1,071 20,402 60,712 61,576

PAYMENTS

Costs of Generating Funds 4a 86 0 0 86 12

Charitable Activities 4b 54,674 2,900 26,703 84,277 80,135

TOTAL PAYMENTS 54,760 2,900 26,703 84,363 80,147

EXCESS OF RECEIPTS OVER PAYMENTS/

PAYMENTS OVER RECIEPTS (15,521) (1,829) (6,301) (23,651) (18,571)

Transfers between funds 6 (7,851) 1,550 6,301 0 0

Cash from disposal of assets 5,000 0 0 5,000 25,551

Cash at bank and in hand 

At 1st January 2024 49,607 2,853 0 52,460 45,480

At 31st December 2024 31,235 2,574 0 33,809 52,460

The charity had no recognised gains or loses other that its income and expenditure as stated above

during the last two years.

All  the charity's income and expenditure  relates to its continuing activities.
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LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF ASSETS  AND LIABILITIES AT 31ST DECEMBER 2024

2024 2023

Unrestricted Restricted Total Total

Funds Funds Funds Funds

Note £ £ £ £

ASSETS

Cash at bank and in hand

CBF Deposit Account 13,715 13,715 19,231

Deposit Accounts 168 168 236

Current Accounts 17,585 17,585 30,346

Cash 2,341 2,341 2,647

33,809 0 33,809 52,460

Investments

CB30008681 68,342 68,342 66,812

M&G Charifund Units 31,205 31,205 35,147

Stock 660 638

LIABILITIES
Amounts owed by Mothers Union

Trustees 30 30

Insurance

Trade Creditors 14 14 170

MUEnterprises

The notes on pages 3 to 6 form part of the financial statements

Approved by the Trustees on  Monday 9th June 2025 and signed on their behalf on by:

Mrs D Tudor

Diocesan President

Mrs Celia Richardson

Diocesan Treasurer
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024

1. Accounting Policy

There has been no change in accounting policies of the charity during the year.

The financial statements of the Mothers' Union in the Diocese of Lichfield Have been prepared on a 

Receipts and Payments Basis in line with the recommendations of the FS 102 SORP

Stock

Stock is shown at historical cost

2. Fund Accounting

The charity maintains a level of resources required to fulfil its objectives. The board of trustees

monitors reserves at regular meetings

The unrestricted Fund represents funds arising from the charities activities in previous years.   The funds

can be used in accordance with the charitable objects at the discretion of the trustees.   On occasions the 

trustees may specify that amounts of these funds are to be designated to be used for a specific purpose.

Restricted Funds

These are funds that can only be used for particular restricted purposes within the objects of the charity.

The restrictions have either been specified by the donor or grantee.

Holidays and Discretionary Payments 

In accordance with the objects of the charity and in order to further the purpose of the Lichfield Diocesan 

Mothers Union to advance Christian Care for Families, provision is made for holidays and discretionary

payments to be provided for families in need. 

3
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024

3a Voluntary Income/Receipts

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

£ £ £ £ £

Donations

Branch 2,276 2,276 2,691

Diocesan General Fund 44 44 1,288

AFIA 1,401 1,401 2,882

Relief Fund 850 850 774

Discretionary Fund 221 221 376

Great Britain & Ireland Fund 360 360 310

Mary Sumner House General 961

Overseas 1,759 1,759 492

Legacies

Gift Aid/Tax Recovered 2,576 2,576 2,569

4,896 1,071 3,520 9,487 12,342

3b. Charitable Activities

Diocesan Subscriptions 2024 9,537 9,537 6,350

Mary Sumner House Subscriptions     2024 16,882 16,882 16,485

Branch/Deanery  Subscriptions 690 690 581

Fundraising Activities

Recycling 126 126 185

Branch 7628 7,628 7,536

Branch Activities and Outings 1,607 1,607 2,932

19,588 0 16,882 36,470 34,069

3c. Other trading Activities

Muenterprises 3650 3,650 4,111

Mue grant 795 795 742

Teas and Catering 3996 3,996 1,723

8441 0 0 8,441 6,576

3d. Investments

Dividends 3,955 3,955 5,803

Interest 1,184 1,184 820

Gain at Disposal 745

5,140 0 0 5,140 7,368

3e. Other income

Branch Closures 349 349 268

Diocesan Fund Administration 236 236 699

Quiet Day 397 397

Local Projects 193 193 255

1,175 0 0 1,175 1,222

Total 39,239 1,071 20,402 60,712 61,576
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2024 2023

4. EXPENDITURE ON £ £ £ £ £

4a Raising Funds

Fund Raising Events 86 86 11

86 0 0 86 11

4b Charitable Activities

Mothers Union Diocese of Lichfield Activities

MSH Subscriptions 16,882 16,882 16,842

Relief Fund 2,400 2,400 3,000

GB & Ireland Fund 660 660 310

Mary Summer House Fund 4,355 4,355 1,624

Overseas 1,759 1,759 492

AFIA 3,047 3,047 7,148

Quiet Days 1,773 1,773 1,265

Local Projects 10,355 10,355 11,575

Branches Activities and Outings 3,597 3,597 4,089

Discretionary Fund 500 500

15,725 2,900 26,703 45,328 46,345

Expenses

Board of Trustees 3,012 3,012 2,236

Speakers 965 965 958

Insurance 450 450 450

Committee Expenses 773 773 1,891

5,200 0 0 5,200 5,535

Costs of Trading

Muenterprises 4,117 4,117 3,889

Teas and Catering 4,305 4,305 935

AGM and  November Meeting Buffet 850 850 425

9,272 0 0 9,272 5,249

Management and Administration

Independent examiner 475 475 885

Wages and Expenses 14,648 14,648 12,287

Telephone and Web 906 906 1,039

Printing and Stationary 75 75 27

Postage 201 201 248

Equipment 680 680 761

Hire of Office 3,200 3,200 3,200

Hire of Rooms/Halls 3,580 3,580 3,447

23,766 0 0 23,766 21,894

Other

General Administration 602 602 635

Consolidation Sundries 49 49 299

Bank Charges 62 62 179

713 0 0 713 1,113

4b 54,674 2,900 26,703 84,277 80,136

Total 54,760 2,900 26,703 84,363 80,147
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2024

5 Assets

5a Investment

At 1st January 2024 101,960

Additions

Disposals (5,000)

Revaluations

LDMU 1,529

WELSH FRANTON 1,058

Value at 31st December 2024 99,547

5b Stock 2024 2023

£ £

660 638

6. Summary of Fund Movements

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Restricted Funds 2024 Resources Resources 2024

AFIA 0 1,646 1,401 (3,047) 0

Mary Summer House Subscriptions 0 0 16,882 (16,882) 0

Mary Summer House Funds 0 4,655 2,119 (6,774) 0

Welsh Frankton Legacy 35,147 (5,000) 1,058 31,205

35,147 1,301 21,460 (26,703) 31,205

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Unrestricted Funds 2024 Resources Resources 2024

Designated Funds

Discretionary Fund 2,853 0 221 (500) 2,574

Relief Fund 0 1,550 850 (2,400) 0

2,853 1,550 1,071 (2,900) 2,574

General Funds 117,058 (1,322) 39,261 (54,760) 100,237
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Independent Examiner’s Report to the trustees of the Mothers Union Diocese of Lichfield 
Charity Number 249942 

 
I report on the accounts of the Trust for the year ended 31 December 2024, which are set out on pages 1 
to 6. 
 

Respective responsibilities of trustees and examiner 
 
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider 
that an audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act)) 
and that an independent examination is needed. 
 
It is my responsibility to: 
 

• examine the accounts under section 145 of the Charities Act; 
 

• to follow the procedures laid down in the General Directions given by the Charity Commission 
under section 145(5)(b) of the Charities Act; and 

 
• to state whether particular matters have come to my attention. 

 

Basis of examiner’s statement 
 
My examination was carried out in accordance with the General Directions given by the Charity 
Commissioners. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, 
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the 
report is limited to those matters set out in the statement below. 
 

Independent examiner’s statement 
 
In connection with my examination, no matter has come to my attention 
 

1) which gives me reasonable cause to believe that, in any material respect, the requirements 
 

•  to keep accounting records in accordance with section 130 of the Charities Act; and 
 

•  to prepare accounts which accord with the accounting records and to comply with the 
accounting requirements of the Charities Act 

 
have not been met. 

 
2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached. 
 
 

Signed: J Alexander 

 
Name:  John Alexander 
 
Qualification: ACMA CGMA 
 
Address: 12 Cosby Drive, East Leake, Loughborough, LE12 6AD 
 
Date:  23 June 2025 


