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Trustees report for the year ended st ecem er 20231 D b 3

 
The Trustees present their nnual eport and Financial Statements for the year A R
ended st ecem er 20231 D b 3.

iocesan resident s eport 202D P ’ R 3

The second year of the triennium continued to present challenges to the 
de elopment and growth of Mothers  nion in this iocese of ichfield  The v ’ U D L .
changes to the structure of mem ership, with the distinction etween ranch, b b b
deanery and diocesan mem ers gone, mean that all are simply a Mem er of b ‘ b
Mothers  nion in the iocese of ichfield  This gi es all mem ers e ual status ’ U D L ’. v b q
when it comes to decision ma ing and the election of new trustees and other k
roles  re iously a collegiate system operated with office earers such as ranch . P v b b
and deanery leaders representing the mem ers in their groups  b .

The return of the new mem ership forms and indi idual su scriptions was, b v b
o erall, conducted according to the re uested procedure although, as in many v q
pre ious years, there were some late returns  Mem ership num ers continue to v . b b
cause concern, not ust in the diocese, ut in Mothers  nion in reat ritain and j b ’ U G B
ll Ireland as a whole  s a diocese we are holding our own at a out 2  of the A . A b % GB
 I mem ership, as it was a out  years ago when I first ecame a trustee  & b b 15 b .
owe er, this is not necessarily a statistic to e complacent a out  erseas the H v b b . Ov

organisation continues to flourish and more areas are ecoming self funding and b -
de eloping their own programmes of worv k.

s a small oard of trustees we met  times in person as well as regularly y A b 6 b
oom whene er necessary  Illness and relocation ha e pro ided logistical Z v . v v

difficulties and I am grateful to all trustees who ha e o ercome personal v v
challenges to e at meetings and to continue to contri ute, remotely at times, to b b
the ongoing smooth running of the organisation  The trustees are all mem ers of . b
Communities of Interest, interacting with staff from Mary Sumner ouse and H
other diocesan representati es from across the whole of reat ritain  Ireland v G B &
and, on occasions, from across the world.

uring the early part of the year I attended a training course called D
Metamorphosis , gaining ideas to pass on to ranches and groups, with much of ‘ ’ b
the material also eing rele ant to churches and parishes  Sessions were held b v .
fortnightly with smaller groups meeting in etween  This was uite a b . q
commitment, ut we ha e since used many of the ideas in the Ma ing a b v ‘ k

ifference  sessions which the trustees ha e ta en, y in itation, to se eral D ’ v k b v v
enues across the iocese  v D .
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The colla oration with the Farming Community etwor  continues to flourish with b N k
mem ers contri uting to the WoolandWellness campaign y nitting woolly hatsb b # b k
for farmers, sewing in the FC  helpline la el  y the end of 202 , an estimation N b . B 3
of the num er of hats handed o er since the start of our in ol ement was close tob v v v
200.

s in pre ious years we pro ided support in the Church Tent at Staffordshire A v v
County Show  These occasions are ne er without drama, usually regarding . v
e uipment malfunction and this year was no e ception  owe er, those on duty q x ! H v
coped, as Mothers  nion always does  My than s go to those who olunteered to ’ U ! k v
ma e the refreshments on the two days of the Show  I now our presence is k . k
much appreciated  .

 meeting of the iocesan residents and officials of Canter ury ro ince was A D P b P v
held at igh eigh Conference Centre in ertfordshire o er  days in May  There H L H v 3 .
was much discussion and dissemination of information from our C  e  ullien EO B v J
and other staff mem ers from Mary Sumner ouse as well as e change of ideas  b H x .
amongst the iocesan residents  There ha e also een se eral meetings on D P . v b v
oom within the pro ince as well as with the Midlands Cluster group and with Z v

representati es of all the dioceses in ritain and ll Ireland v B A

ll trustees are mem ers of Communities of Interest and attend meetings mostly A b
ia oom  These include prison wor , faith, safeguarding and so on, ut seem to v Z . k b

lac  the focus and direction of the old nits  I ha e attended, amongst others, k ‘U ’. v
the data ase meetings  The central data ase has had many issues with one of theb . b
pro lems eing that se eral paid up mem ers were not recei ing pu lications utb b v - b v b b
some, no longer mem ers, still were  ur own diocesan data ase is as accurate b . O b
as possi le, gi en that the administrator relies on information eing supplied to b v b
the office promptly early in the year and when there are any amendments to e b
made   new data ase is planned for central Mothers  nion as part of a much. A b ’ U -
needed upgrade of the whole we site  This is due to start towards the end of b .
2024.

n Mary Sumner ay, O D 9th ugust, a out thirty mem ers of Mothers  nion oined A b b ’ U j
the congregation in the Midday ucharist Ser ice in ichfield Cathedral, to E v L
cele rate the life and wor  of our founder  Canon ndrew Stead conducted the b k . A
ser ice with mem ers of Mothers  nion ta ing part in readings and prayers  fterv b ’ U k . A
the ser ice we en oyed fellowship in the Close y sharing pac ed lunches on The v j b k ‘
each , an e ent put on y the Cathedral during the summer, surrounded y B ’ v b b

children playing in the sand and paddling pools   oyous occasion which I hope . A j
may continue.
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In Septem er around 20 mem ers of this diocese attended the nnual athering b b A G
in or  fter a day of worship, the launch of the ise p  campaign, Y k. A R U !
presentations from staff mem ers and a rousing eynote speech from our b k
Worldwide resident, Sheran arper, the day culminated with ensong in or  P H Ev Y k
Minster  The only downside of the day was the torrential rain which fell on those .
wal ing etween the meeting enue and the Minster  There is to e no nnual k b v . b A

athering until 202  when we shall e cele rating 0 years since Mary Sumner G 6 b b 15
first in ited the mothers of her hus and s parish to the ectory and sowed the v b ’ R
first seeds of what is now a worldwide organisation.

s well as our colla orations with FC  there are many organisations our mem ersA b N b
wor  with and support  Mem ers write Christmas cards for prisoners in the  k . b 9
prisons in the iocese  iscuits, aster eggs and sweets ha e also een donated  D . B E v b .
Support for women s refuges is strong across the diocese and se eral mem ers in’ v b
the Stafford area and I attended a igil in Stafford during the  ays of cti ismv 16 D A v
against ender ased iolence  efugees, the homeless and care lea ers are alsoG B V . R v
among groups supported in different ways y separate groups or ranchesb b .

The three iocesan meetings ha e seen etter attendances during 202  as the D v b 3
legacy of co id declines a little and we all ecome more confident a out eing outv b b b
and a out  The minor changes to the timing of meetings ha e also contri utedb . v b .
My than s first of all go to my fellow trustees for all their hard wor  during the k k
year  We are few in num er and many of us ha e faced personal difficulties and I . b v
am grateful for the support they ha e gi en me during what has een a v v b
challenging year  I also want to than  drian our iocesan dministrator for his . k A D A
contri ution to the smooth running of the office and his e pertise especially b x
regarding our own data ase and financial matters  ut most of all, than  you to b . B k

, our mem ers as you continue to faithfully support the wor  of Mothers  YOU b k ’
nion y your outreach pro ects, fundraising and your prayers  et us eep up theU b j . L k

momentum to ta e Mothers  nion on to a new le el in the futurek ’ U v .

elen alfreyH P
uly 2024J
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Structure, o ernance and ManagementG v

The Mothers  nion, iocese of ichfield is an association of Mothers  nion ’ U D L ’ U
Worldwide and is formed with a constitution appro ed y Central Mothers  unionv b ’ .
The Trustees named inside the front co er are elected e ery three years  v v .
ppointment of Trustees is go erned y the diocesan constitution  The Trustees A v b .

delegate the day to day running of the diocese to the administrator and if 
necessary, recei e assistance from the Trustee oard  ll of the charity s trustees v B . A ’
are considered to e related parties  In their capacity as trustees and mem ers ofb . b
Mothers  nion they will recei e arious e penses  ll Trustees recei e ’ U v v x . A v
information pac s from the charity, the pac s include details of their formal k k
responsi ilities as Trusteesb .

The Trustees acti ely re iew the ma or ris s that the charity faces on a regular v v j k
asis and elie e that maintaining reser es at current le els com ined with an b b v v v b

annual re iew o er ey financial systems, will pro ide sufficient resources in the v v k v
e ent of ad erse conditions  The Trustees ha e also e amined other operational v v . v x
and usiness ris s faced y the charity and confirm that they ha e esta lished b k b v b
systems to mitigate the significant ris sk .

The operation of the wor  of the diocese is entirely dependent on the oluntary k v
efforts pro ided y the indi idual officers and mem ersv b v b .

ecti esObj v

o To encourage parents in their role to de elop the faith of their childrenv

o To maintain a worldwide fellowship of Christians united in prayer, worship and 
ser icev

o To promote conditions in society fa oura le to sta le family life and the v b b
protection of children

o To help those whose family life has met with ad ersityv

o To promote and support married life

7
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eneral TrusteesG

The Trustees met most months in person and y oom, in fact oom has een a b Z Z b
ery useful tool when a situation presented which needed prompt attention  We v .

discussed arious matters from the nnual eport, Mothers nion su scriptions, v A R U b
replacing the eacon, the new mem ership form and the ata ase that drian B b D B A
and elen ha e spent a lot of time wor ing onH v k .

s the trustee who has ta en on the lead on risons Communities of Interest, I A k P
attended meetings on 11th anuary, the J 18th May and on the 4th of Septem er y1 b b
oom  From listening to the other delegates, it ecame clear that Mothers  nion Z . b ’ U

is ery acti e within the prison system ut often encounter difficulties due to the v v b
way different prisons wor  and y whom they are run  Some ioceses pro ide k b . D v
ags for prisoners when they lea e prison, others pro ide toiletries, irthing ags,b v v b b
aster eggs and urham iocese continues to wor  in ow newton women s E D D k L ’

prison and ha e a Mothers  nion ranch within that prisonv ’ U b .

t the end of May I did a stint in the Church tent at the Staffordshire Show  It A .
was a ery interesting and challenging day, the ettles weren t wor ing properly, v k ’ k
the electricity ept going off and it was the coldest May ay I can remem er, we k D b
were ery tempted to wear the hats Mothers  nion mem ers had nitted for v ’ U b k
farmers which elen had rought to display  owe er, the company was H b . H v
e cellent, and we met some lo ely peoplex v .

t the Septem er meeting of risons Communities of Interest, we discussed the A b P
arious acti ities ta ing place in our respecti e iocese and shared e periences ofv v k v D x

wor ing with chaplains and how est we as Mothers  nion could help them  k b ’ U .
icole all from er y iocese as ed if I would include Sud ury rison to our list N B D b D k b P

of risons as it is ery close to our order and near to where I li e  I ha e since P v b v . v
een in touch with e  o onour, the lead chaplain at Sud ury rison and b R v J H b P

although she feels that she doesn t need our assistance at the moment she is ’
pleased to ha e contact with usv .

The spea er at the oom meeting was e  Tony ynett the part time chaplain of k z R v L
M  Fi e Wells  The e  Tony has many years e perience in this role ha ing eenH P v . R v. x v b

chaplain in prisons in loucester and urham  e said that prison wor  is not for G D . H k
e eryone ut if you ha e a calling it is difficult to get it out of your system  When v b v .
as ed if people who come to faith in prison were less li ely to re offend, he said k k -
that is the hope ut to e realistic a con ersion in prison is ery fragile  They b b v v .
come out of prison with ery little money often without family ac up  It is ery v b k . v
challenging for people to come out of an institution.

long with other mem ers of the Trustee oard I attended the nnual athering A b B A G
in or  which was held at the ar ican  It was a wonderful day and our worldwideY k B b .
leader Sheran arper spo e a out the wor  of Mothers  nion all around the H k b k ’ U
world and also of some of her stand out isits, one of which was to a home for - v
ery young pregnant girls  The ser ice at or  minster following the meeting was v . v Y k

inspirational ut it was o ershadowed for many ecause we were ept outside theb v b k
minster during a torrential rain downpour.
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I attended the uiet day at Shallowford on Monday the 2Q nd of cto er which was O b
led y the e  athy Trim y   time for reflection and renewal  e  athy is one b R v K b . A . R v. K
of the most sensiti e and calming people anyone could wish to meet  The day wasv .
dedicated to Transforming enerosity  and part of the worship included a litany “ G ”
of generosity  elen indly rought the written Christmas cards from o ey to . H k b D x
Shallowford, and I rought them home with me to e o ed up ready to go out tob b b x
prisons  Than  you to e eryone who contri uted to the card appeal. k v b .

I ha e een a le to isit o egate prison and ha e eep in touch with the v b b v D v v k
chaplaincy team  i e many of the prisons they are short staffed and at times the . L k
prison is o ercrowded  The chaplaincy staff are ery een for Mothers  nion to v . v k ’ U
ha e a presence in the prison and would li e us to e a le to offer help with v k b b
Tea coffee iscuits after Mass Sunday ser ices  Someone to help the prisoner s / /b / v . ’
read scripture, official prison isitors if possi le and en pals  onations of v b P . D
chocolates, iscuits, ca e for hospitality ser ices and anyone to attend Christian b k v
study and prayer groups  If anyone feels they can help with any of these .
re uests, please get in touch with me  en pals are urgently needed so please q . P
pray and thin  carefully if you could help in this wayk .

o em er and ecem er are usy months collecting and chec ing the Christmas N v b D b b k
cards mem ers indly pro ide and write in readiness to despatch to the nine b k v
prions in our iocese  This year we deli ered 2, 00 cards on a ery wet day, D . v 8 v
some of the o es were ery hea y containing a out 00 cards and I was not b x v v b 5
always a le to get the car close to the admission area  I also deli ered iscuits b . v b
and sweets to o egate prison again indly donated y our mem ers   than  D v k b b . A k
you to e  for deli ering cards to Stafford and Werrington risonsD b v P .

It has een a pri ilege to ser e as a Trustee to ichfield iocese ut I feel it is b v v L D b
now time to stand down and allow new people with new ideas to ser e under a v
new resident  I wish the new team e ery success and assure them of my P . v
continuing support.

ulia CollinsonJ
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rayer and praise cards for ery young childrenP v
arly in 202 , some 0 rayer and raise card pac s were dispatched to E 3 13 P P k

mem ers  Si ty pac s went to lo wich, 20 to e d assica for swestry and b . x k B x R v J O
another 4 posted  Three of our rayer and raise cards were reprinted in smaller . P P
uantitiesq .

 
Flourishing Families
I continue to e our diocesan lin  to the arenting Community of Interest C I  b k P ( O )
coordinated y staff at Mary Sumner ouse  I recei ed some information at the b H . v
arenting C I meeting in pril 202 , a meeting held ia oom  It was hoped that P O A 3 v Z .

MS  will deli er some online familiarisation training to facilitators on the new  H v 6
session course called Flourishing Families  .
n outline of the sessions was presented to those who attended the athering in A G
or  on 22 Septem er 202  ut since then, and at the time of writing, no dates Y k b 3. B

ha e een made a aila le to me for such training  This may e due to changing v b v b . b
priorities at Mary Sumner ouse, staff changes and or deployment there, or H /
indeed that my contact details ha e fallen off a listv .

Mary Sumner ay,  ugustD 9 A
With other Trustees, I attended an encouraging and uplifting mid wee  ucharist - k E
ser ice on Mary Sumner ay at ichfield Cathedral  Mem ers and Trustees too  v D L . b k
part in the ser ice, Canon ndrew ga e a homily a out the e traordinary life of v A v b x
Mary Sumner  It was wonderful to catch up with mem ers following the ser ice. - b v !

ranches contactB
I attended the deanery festi al ser ice on Wednesday  May, as the spea er v v 3 k
organised y o ie eynolds of Selattyn M  It was a good gathering from b R bb R U.
across the deanery  e d assica led the ser ice in the a sence of the icar  . R v J v b v .
Mem ers from o owen, swestry and innerley were present  I was as ed to b G b O K . k
tal  a out Transformation ow  and progress to date   generous tea was k b N ! . A
pro ided afterwards and some v 00 was£131.  raised for the elief Fund from R
donations and a ta le top saleb - .

Trustees deli ered a Ma ing a ifference  session at Christchurch, Tettenhall v ‘ k D ’
Wood, on  une  It was well attended and engagement felt e tremely positi e15 J . x v .

 representati e ofA v  Shropshire Supports efugeesR  spo e at the St iles  ranch k G ’ b
meeting on  Septem er  s part of their support of refugees, the charity gi es 7 b . A v
used mo ile phones to their clients  Following the meeting, mem ers of a num erb . b b
of deanery churches donated unwanted mo ile phones to Shropshire Supports b
efugees  The collected handsets and chargers were gi en to the spea er at that R . v k

Septem er meetingb .

nnually, St iles, Shrews ury ranch mem ers ery successfully collect gifts A G b b b v
that are included in Christmas hampers gi en to young adult care lea ers  Their v - v .
ages are etween 2  and they each ha e a personal ad iser who gi es b 18- 1 v v v
support  In 202  there were some 2 0  young people who recei ed gifts ia their. 3 1 + v v
personal ad iser, many of which are donated y St iles M  v b G U.
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M  Christchurch, Tettenhall Wood mem ers were most recepti e on  U b v 16
o em er, during a session called N v b ow well do you now your i le  uilding ‘H k b b – b
ridgesb ’ and was well recei ed with plenty of audience participationv .

Mem ers athering in orb G Y k
a id my hus and and fellow M  mem er  and I attended the Mem ers D v ( b U b ) b
athering in or  on 22 Septem er   separate editorial was shared with G Y k b . A

mem ers ia our diocesan e newsletter  b v - .

Mem ers athering in or  b G Y k and ise p  M  new campaignR U ! U
t our Mem ers utumn athering at o ey, I pro ided a short presentation on A b A G D x v
ise pR U !

There was a oom meeting in o em er with those who attended the or  Z N v b Y k
Mem ers athering  ut of that came one or two suggestions a out action we, asb G . O b
mem ers, can underta e across the diocese  These were,b k .
 ta ing up the IS  challenge in their churches or local community centres, k R E-UP

and
 getting alongside our local clergy in a new, hum le and supporti e way, b v

especially offering to pray for and or with them in their parish ministry.

se of social mediaU
Central Mothers  nion continues to ha e a strong presence online, especially ’ U v
Face oo  aily midday prayers noon MT ST  are presented li e  to mem ers b k. D ( G /B ) ‘ v ’ b
across the world  I oin that when possi le and more often catch up later in my . j b -
day.

Throughout the year I, li e e  Tudor, posted regularly to our M  ichfield k D b U L
iocese Face oo  page  oth e  and I are administrators  for the page and D b k . B D b ‘ ’

periodically a few re uests to follow  the page arri e  The attendance does seem q ‘ ’ v .
to ha e grown slightly with followers from other diocese and regions of the world  v .

If you do engage with social media and ichfield iocese Mothers  nion in L D ’ U
particular, do share news stories with your friends and in ite them to li e  and v ‘ k ’
follow  our page  ther M  dioceses ha e adopted this approach and ha e ‘ ’ . O U v v
succeeded in increasing the num er of people aware of Mothers  nion and its b ’ U
work.

To conclude
It continues to e a pri ilege to ser e ichfield iocese Mothers  nion as a b v v L D ’ U
general trustee  oing so, has een interesting, at times challenging, demanding . D b
of time and energy  There is much to learn along the way  The meeting of . .
mem ers and hearing of the alua le practical wor  underta en in different parts b v b k k
of our large diocese is hum ling and utterly admira le  b b .

less you as you continue to e our ord s hands and feet in meeting local needB b L ’ .

atherine MayK
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It s fair to say I generally e pect anuary, Fe ruary to e relati ely uiet mainly ’ x J b b v q
due to weather conditions  ut this year turned out to e ery different  Many ; b b v .
ranches re uested me to e a part of their annual general meetings, to spea  b q b k

and answer uestions as we transitioned into indi idual mem ership  This went q v b .
much smoother than e pected and I of course en oyed eing a le to meet with x j b b
mem ersb .

The wa e of prayer ser ices ha e changed greatly since C I  as ranches or v v v OV D b
indi iduals tend to ma e their own plans during our time  nowing this we do holdv k ; k
three oom time slots to hold prayers and continuing this we hope more will oin z j
along with us  .

uiet days are now returning to num ers we pre iously saw and the early year Q b v
one was well attended  elen also ra ely ga e myself and die the chance to . H b v v A
lead  ur focus eing how to connect with our communities as well as our fellow . O b
mem ersb .

For the first time the diocese as ed us to participate in the 24hrs of prayer, which k
happens twice a year and we also participated in other time slots of deaneries  .

ur inclusion will continue in 2024O .

s happy as I am to e as ed to e a spea er at ranches and ser ices it s also A b k b k b v ’
nice to e in ited to ranches e ents ust as a mem er  The welcome is always b v b v j b .
warm and I m grateful for the fellowship and prayer support  Than  you to ’ . k
mem ers who also contri ute to my isits y passing on nitting, Christmas cardsb b v b k
etc  In return I will always deli er any post that s designated. v ’ .

ur Face oo  page has many followers, not only from the diocese ut O b k b
internationally as well  We try to post four or fi e times a wee  and read . v k
comments left, replying if appropriate  Mem ers re uests would e welcomed and. b q b
we can e refreshed y new ideas trying to reach new isitorsb b v .

ther acti ities this year ha e included, Staffordshire County Show, Cathedral O v v
prayers, wor ing on role descriptions and general trustee re uirementsk q .

ur ma ing a difference sessions certainly ga e us all some things for us to O k v
discuss and plan for the future  We see these sessions continuing annually .
ena ling us all to participate in such future goalsb .

e  Tudor D b
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Financial e iewR v

Finance

uring 202  a couple of ranches closed their an  accounts and we simplified D 3 b b k
the centrally held funds   t the end of the financial year we ha e one mid ris  . A v - k
holding in estment, two deposit accounts and a usiness current account     v b .
The centrally held in estment funds, performed well during the year producing v
di idends of ,0 4   The remaining ohn ayes Trust and iocesan ssociation ofv £3 6 . J H D A
Family Care holdings were sold generating ,2  to support the general £11 95
running costs of the office and our charita le acti ity   This figure includes a 4b v . £7 5
increase in the alue of the holdings when they were sold   The end of year v .
re aluation of the remaining central fund holding resulted in a gain of , 4v £5 7 5.

Mid ris  in estment held at ranch le el generated di idends of 2, 40           - k v b v v £ 7 .
uring the year 0,000 worth of holdings were sold to fund ranch local pro ectsD £1 b j

and acti ities   The end of year re aluation resulted in a sustained loss of , 0v . v £6 76

Centrally, , 4  was spent on FI  and grants totalling ,000 were paid out of £7 1 8 A A £3
the elief FundR .

t the end of the year there was an operating e cess of e penditure of , , A x x £3 571
adding the re aluation figures including the ranch in estment resulted in a v b v
consolidated sustained loss of 4,£1 586.

fter adding the current and deposit account alances rought forward at the A b b
eginning of the year, the cash alance in the unrestricted funds at the b b 31st 
ecem er 202  e ualled 2,4 0 including 2,  held in the discretionary fundD b 3 q £5 6 £ 853 .

The alue of the centrally held in estments at the end of the financial year was v v
, 2    The alue of the Welsh Fran ton ranch In estment was , 4   The£66 81 . v k B v £35 1 7.

total assets of the Mothers  nion in the iocese of ichfield at the ’ U D L 31st ecem er D b
202  were ,0  3 £155 58.

13
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way From It ll olidays, iscretionary ayments and the elief FundA A H D P R

To ad ance the aims and o ects of the ichfield iocesan Mothers  nion holidaysv bj L D ’ U
FI  are pro ided for families in need, discretionary payments and grants are (A A) v

made to indi iduals and familiesv .

Se en cara an holidays were arranged during the year at astings, a each v v H b
holiday at lac pool and two a en olidays one at restatyn and the other at B k H v H P
lac poolB k .

Ten successful applications were made to the elief Fund, pro iding much neededR v
funds for families with une pected financial emergencies and families x
e periencing long term difficult financial circumstances   The alue of grants x . v
made during the year aried from lump sums of 00 to 400 gi en for specific v £3 £ v
purposes and three smaller payments made at monthly inter als of 00 or 2  v £1 £1 5
to supplement the family s regular income  ’ .

Statement of Trustees  Specific Financial esponsi ilities' R b

The Trustees are re uired under the Charities ct 20  to prepare financial q A 11
statements for each financial year which gi e a clear picture of the Charity s v '
financial acti ities during the year and its financial position at the end of the yearv .
In preparing the financial statements the Trustees should follow est practice andb :
a. Select suita le accounting policies and then apply them consistently b
b. Ma e udgements and estimates that are reasona le and prudent  k j b .
c. State whether applica le accounting and statements of recommended b

practice ha e een followed, su ect to any departures disclosed and v b bj
e plained in the financial statements  x .

d. repare the financial statements on the going concern asis unless it is P b
inappropriate to presume that the charity will continue in operation  The .
Trustees are responsi le for eeping proper accounting records which b k
disclose with reasona le accuracy at any time the financial position of the b
charity and which ena le them to ensure that the financial statements b
comply with applica le law and regulations  They are also responsi le for b . b
safeguarding the assets of the charity and hence ta ing reasona le steps k b
for the pre ention and detection of fraud and other irregularities v

14



nnual eport 202A R 3

In estment olicyv P

The  constitution  authorises  the  Trustees  to  in est  any  monies  that  are  notv
immediately re uired y the ichfield iocesan Mothers  nion in or upon suchq b L D ' U
in estments  as  may  e  thought  fit  to  e  appropriate  for  the  in estment  ofv b b v
charita le funds  It is the policy of the ichfield iocesan Mothers union to in estb . L D v
our surplus central funds in the C F Church of ngland eposit Fund and  the C FB E D B
In estment  Fund  income  shares  Surplus  ranch  funds  are  in ested  in  Mv . b v &G
Charifund.

eser es olicyR v P

The policy of the trustees is to maintain the unrestricted reser es of the charity atv
a le el that is e ui alent to  months normal e penditure, appro imately v q v 18 x x

20,000     The present le el of unrestricted funds is considered ade uate for £1 . v q
this purpose  .

ppro alA v

  

  

elen alfrey H P

iocesan resident D P

 

Celia ichardson R

Financial Trustee

15
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Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

£ £ £ £ £

RECEIPTS AND PAYMENTS ACCOUNT

Note

RECEIPTS

Donations and Legacies 3a 6,548 1,150 4,644 12,342 8,756

Charitable Activities 3b 17,584 16,485 34,069 32,080

Other Trading Activities 3c 6,575 0 0 6,575 8,596

Investments 3d 7,195 0 173 7,368 4,475

Other Incoming Resources 3e 1,222 0 0 1,222 1,336

TOTAL RECEIPTS 39,124 1,150 21,303 61,576 55,243

PAYMENTS

Costs of Generating Funds 4a 11 0 0 11 40

Charitable Activities 4b 50,719 3,000 26,416 80,135 91,725

TOTAL PAYMENTS 50,731 3,000 26,416 80,147 91,765

EXCESS OF RECEIPTS OVER PAYMENTS/ (11,607) (1,850) (5,113) (18,571) (36,522)

PAYMENTS OVER RECIEPTS

Transfers between funds 6 (4,064) 2,226 1,838 0 0

Cash from disposal of assets 25,551 0 0 25,551 10,000

Cash at bank and in hand 

At 1st January 2023 39,727 2,477 3,276 45,480 72,007

At 31st December 2023 49,607 2,853 0 52,460 45,480

The charity had no recognised gains or loses other than its income and expenditure as stated above

during the last two years.

All  the charity's income and expenditure  relates to its continuing activities.

LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2023
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2023 2022

Total Total

Funds Funds

Note £ £

ASSETS

Cash at bank and in hand

CBF Deposit Accounts 19,231 19,231 18,936

Deposit Accounts 236 236 290

Current Accounts 30,346 30,346 24,237

Cash 2,647 2,647 2,018

0 52,460 45,480

Investments

CB30008681 66,812 66,812 61,067

CO3071080 0 0 3,817

CB3008680 0 0 6,734

M&G Charifund Units 35,147 35,147 51,907

Stock 638 471

LIABILITIES

Amounts owed by Mothers Union

Trustees

Insurance 430

Trade Creditors Mue 170

Auditor 410

The notes on pages 20 to 23 form part of the financial statements

Approved by the Trustees on  10th June 2024 and signed on their behalf on 

Mrs Helen Palfrey  -  Diocesan President

 Mrs Celia Richardson - Diocesan Treasurer

RestrictedUnrestricted

LICHFIELD DIOCESAN MOTHERS UNION

STATEMENT OF ASSETS  AND LIABILITIES AT 31ST DECEMBER 2023

Funds Funds

£ £

52,460

18
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1 Accounting Policy

There has been no change in accounting policies of the charity during the year.

The financial statements of the Mothers' Union in the Diocese of Lichfield have been prepared on a 

Receipts and Payments Basis in line with the recommendations of the FS 102 SORP

Stock

Stock is shown at historical cost

2 Fund Acccounting

The charity maintains a level of resources required to fulfil its objectives. The board of trustees

monitors reserves at regular meetings

Unrestricted Funds

The unrestricted Fund represents funds arising from the charities activities in previous years.   The funds

can be used in accordance with the charitable objects at the discretion of the trustees.   On occasions the 

trustees may specify that amounts of these funds are to be designated to be used for a specific purpose.

Restricted Funds

These are funds that can only be used for particular restricted purposes within the objects of the charity.

The restrictions have either been specified by the donor or grantee.

Holidays and Discretionary Payments 

In accordance with the objects of the charity and in order to further the purpose of the Lichfield Diocesan 

Mothers Union to advance Christian Care for Families, provision is made for holidays and discretionary

payments to be provided for families in need. 

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023
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3a Voluntary Income/Receipts

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

£ £ £ £ £

Donations

Branch 2,691 2,691 3,561

Diocesan General Fund 1,288 1,288

AFIA 2,882 2,882 478

Rel ief Fund 774 774 1,904

Discretionary Fund 376 376 324

Great Britain & Ireland Fund 310 310 99

Mary Sumner House General 961 961 1,551

Overseas 492 492

Legacies

Gift Aid/Tax Recovered 2,569 2,569 839

6,548 1,150 4,644 12,342 8,756

3b Charitable Activities

Diocesan Subscriptions 2023 6,350 6,350 4,948

Diocesan Subscriptions 2024 152

Mary Sumner House Subscriptions      2023 16,485 16,485 15,921

Mary Sumner House Subscriptions     2024 399

Branch/Deanery  Subscriptions 581 581 396

Fundraising Activities

Recycling 185 185 385

Branch 7,536 7,536 6,267

Branch Acitivities and Outings 2,932 2,932 3,612

17,584 0 16,485 34,069 32,080

3c Other trading Activities

Muenterprises 4,111       4,111 3,966

Mue grant 741           741 765

Teas and Catering 1,723       1,723 3,865

6,575       0 0 6,575 8,596

3d Investments

Dividends 5,803 5,803 4,198

Interest 646 173 820 277

Gain at Disposal 745 745

7,195 0 173 7,368 4,475

3e Other income

Branch Closure 268 268 576

Diocesan Fund Administration 699 699

Local Projects 255 255 761

1,222 0 0 1,222 1,336

Total 39,124 1,150 21,303 61,576 55,243

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023
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Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

4 EXPENDITURE ON £ £ £ £ £

4a Raising Funds

Fund Raising Events 11 11 40

11 0 0 11 40

4b Charitable Activities

Mothers Union Diocese of Lichfield Activities

MSH Subscriptions 16,842 16,842 17,000

Relief Fund 3,000 3,000 7,990

MUvsMS 2,854

GB & Ireland Fubd 310 310 185

Mary Summer House Fund 1,624 1,624 1,317

Overseas 492 492

AFIA 7,148 7,148 5,477

Quiet Days 1,265 1,265 12,309

Local Projects 11,575 11,575 4,775

Branches Activities and Outings 4,089 4,089

Discretionary Fund

16,929 3,000 26,416 46,345 51,907

Expenses

Board of Trustees 2,236 2,236 3,425

Speakers 958 958 775

Insurance 450 450

Committee Expenses 1,891 1,891 1,245

Diocesan Newsletter 1,035

5,535 0 0 5,535 6,480

Costs of Trading

Muenterprises 3,889 3,889 9,557

Teas and Catering 935 935 1,696

AGM Buffet 425 425 478

5,249 0 0 5,249 11,731

Management and Administration

Independent examiner 885 885

Wages and Expenses 12,287 12,287 9,142

Telephone and Web 1,039 1,039 1,127

Printing and Stationary 27 27 626

Postage 248 248 513

Equipment 761 761 2,427

Hire of Offi ce 3,200 3,200 3,016

Hire of Rooms/Halls 3,447 3,447 2,548

21,894 0 0 21,894 19,399

Other

General Administration 635 635 1,958

Consolidation Sundries 299 299 28

Bank Charges 179 179 222

1,113 1,113 2,208

Total 50,731 3,000 26,416 80,147 91,765

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023
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5 Assets £

5a Investment

At 1st January 2023 123,525

Addtions

Disposals (25,550)

Revaluations

LDMU 5,745

WELSH FRANTON (1,760)

Value at 31st December 2023

101,960

5b Stock 2023 2022

£ £

638 471

6 Summary of Fund Movements

At 1st Jan Transfers Incoming Outgoing At 31st Dec

2023 Resources Resources 2023

Restricted Funds £ £ £ £ £

AFIA 0 4,093 3,055 (7,148) 0

Mary Summer House Subscriptions 3,127 (2,770) 16,485 (16,842) 0

Mary Summer House Funds 148 515 1,763 (2,426) 0

Welsh Frankton Legacy 51,907 (15,000) (1,760) 35,147

55,182 (15,000) 21,303 (28,176) 35,147

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Unrestricted Funds 2023 Resources Resources 2023

Designated Funds

Discretionary Fund 2,477 376 2,853

Relief Fund 2,226 774 (3,000) 0

2,477 2,226 1,150 (3,000) 2,853

General Funds 111,817 12,774 43,198 (50,731) 117,058

LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023
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Mothers  nion rayer’ U P

o ing ord,L v L

We than  you for your lo e so freely gi en to us allk v v .

We pray for families around the world.

less the wor  of Mothers  nion as we see  to B k ’ U k

share your lo e through the encouragement, v

strengthening and support of marriage and family life.

mpowered y your Spirit,E b

may we e united in prayer and worshipb ;

and in lo e and ser ice reach out as your handsv v

across the world.

In esus  name  menJ ’ . A

 

ur ision is of a world where od s lo e is shown through lo ing, respectful, andO v G ’ v v
flourishing relationships.

 

For more information please contact:

Mothers  nion ffice’ U O

The arish Church of St Thomas and St ndrew,P A

o eyD x

Stafford

ST  16 1EQ

Tel  0  22 22: 1785 7 1

mail  office mothersunionlichfield org uE : @ . . k

We site  www mothersunionlichfield org ub : . . . k

ichfield Mothers  nionL ’ U  M ichfield@ UL
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LICHFILED DIOCESAN MOTHERS UNION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2023

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

RECEIPTS AND PAYMENTS ACCOUNT

Note

RECEIPTS

Donations and leagacies 3a 6,548 1,150 4,644 12,342 8,756

Charitable Activities 3b 17,584 16,485 34,069 32,080

Other Trading Activities 3c 6,575 0 0 6,575 8,596

Investments 3d 7,195 0 173 7,368 4,475

Other Incoming Resources 3e 1,222 0 0 1,222 1,336

TOTAL RECEIPTS 39,124 1,150 21,303 61,576 55,243

PAYMENTS

Costs of Generating Funds 4a 11 0 0 11 40

Charitable Activities 4b 50,720 3,000 26,416 80,136

91,725

TOTAL PAYMENTS 50,731 3,000 26,416 80,147 91,765

EXCESS OF RECEIPTS OVER PAYMENTS/ (11,607) (1,850) (5,113) (18,571) (36,522)

PAYMENTS OVER RECIEPTS

Transfers between funds 6 (4,064) 2,226 1,838 0 0

Cash from disposal of assets 25,551 0 0 25,551 10,000

Cash at bank and in hand 

At 1st January 2023 39,727 2,477 3,276 45,480 72,007

At 31st December 2023 49,607 2,853 0 52,460 45,480

The charity had no recognised gains or loses other that its income and expenditure as stated above

during the last two years.

All  the charity's income and expenditure  relates to its continuing activities.
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LICHFILED DIOCESAN MOTHERS UNION

STATEMENT OF ASSETS  AND LIABILITIES AT 31ST DECEMBER 2023

2023 2022

Unrestricted Restricted Total Total

Funds Funds Funds Funds

Note £ £ £ £

ASSETS

Cash at bank and in hand

CBF Deposit Accounts 19,231 19,231 18,936

Deposit Accounts 236 236 290

Current Accounts 30,346 30,346 24,237

Cash 2,647 2,647 2,018

52,460 0 52,460 45,480

Investements

CB30008681 66,812 66,812 61,067

CO3071080 0 0 3,817

CB3008680 0 0 6,734

M&G Charifund Units 35,147 35,147 51,907

Stock 638 471

LIABILITIES
Amounts owed by Mothers Union

Trustees

Insurance 430

Trade Creditors Mue 170

Auditor 410

The notes on pages 3 to 6 form part of the financial statements

Approved by the Trustees on  10th June 2024 and signed on their behalf on 

Mrs Helen Palfrey  -  Diocesan President

 Mrs Celia Richardson - Diocesan Treasurer

2



LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023

1. Accounting Policy

There has been no change in accounting policies of the charity during the year.

The financial statements of the Mothers' Union in the Diocese of Lichfiled Hve been prepared on a 

Receipts and Payments Basis in line with the recommendations of the FS 102 SORP

Stock

Stock is shown at historical cost

2. Fund Acccounting

The charity maintains a level of resources required to fulfil its objectives. The board of trutees

monitors reserves at regular meetings

The unrestricted Fund represents funds arising from the charities activities in previous years.   The funds

can be used in accordance with the charitable objects at the discretion of the trustees.   On occasions the 

trutees may specify that amounts of these funds are to be designated to be used for a specific purpose.

Restricted Funds

These are funds that can only be used for particular restricted purposes within the objects of the charity.

The restrictions have either been specified by the donor or grantee.

Holidays and Discretionary Payments 

In accordance with the objects of the charity and in order to further the purpose of the Lichfield Diocesan 

Mothers Union to advance Christian Care for Families, provision is made for holidays and discretionary

payments to be provided for families in need. 
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023

3a Voluntary Income/Receipts

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

£ £ £ £ £

Donations

Branch 2,691 2,691 3,561

Diocesan General Fund 1,288 1,288

AFIA 2,882 2,882 478

Relief Fund 774 774 1,904

Discretionary Fund 376 376 324

Great Britain & Ireland Fund 310 310 99

Mary Sumner House General 961 961 1,551

Overseas 492 492

Legacies

Gift Aid/Tax Recovered 2,569 2,569 839

6,548 1,150 4,644 12,342 8,756

3b. Charitable Activities

Diocesan Subscriptions 2023 6,350 6,350 4,948

Diocesan Subscriptions 2024 152

Mary Sumner House Subscriptions      2023 16,485 16,485 15,921

Mary Sumner House Subscriptions     2024 399

Branch/Deanery  Subscriptions 581 581 396

Fundraising Activities

Recycling 185 185 385

Branch 7,536 7,536 6,267

Branch Acitivities and Outings 2,932 2,932 3,612

17,584 0 16,485 34,069 32,080

3c. Other trading Activities

Muenterprises 4111 4,111 3,966

Mue grant 741 741 765

Teas and Catering 1723 1,723 3,865

6575 0 0 6,575 8,596

3d. Investments

Dividends 5,803 5,803 4,198

Interest 646 173 820 277

Gain at Disposal 745 745

7,195 0 173 7,368 4,475

3e. Other income

Branch Closure 268 268 576

Diocesan Fund Administration 699 699

Local Projects 255 255 761

1,222 0 0 1,222 1,336

Total 39,124 1,150 21,303 61,576 55,243
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023

Unrestricted Designated Restricted Total Total

Funds Funds Funds 2023 2022

4. EXPENDITURE ON £ £ £ £ £

4a Raising Funds

Fund Raising Events 11 11 40

11 0 0 11 40

4b Charitable Activities

Mothers Union Diocese of Lichfield Activities

MSH Subscriptions 16,842 16,842 17,000

Relief Fund 3,000 3,000 7,990

MUvsMS 2,854

GB & Ireland Fubd 310 310 185

Mary Summer House Fund 1,624 1,624 1,317

Overseas 492 492

AFIA 7,148 7,148 5,477

Quiet Days 1,265 1,265 12,309

Local Projects 11,575 11,575 4,775

Branches Activities and Outings 4,089 4,089

Discretionary Fund

16,929 3,000 26,416 46,345 51,907

Expenses

Board of Trustees 2,236 2,236 3,425

Speakers 958 958 775

Insurance 450 450

Committee Expenses 1,891 1,891 1,245

Diocesan Newsletter 1,035

5,535 0 0 5,535 6,480

Costs of Trading

Muenterprises 3,889 3,889 9,557

Teas and Catering 935 935 1,696

AGM Buffet 425 425 478

5,249 0 0 5,249 11,731

Management and Administration

Independent examiner 885 885

Wages and Expenses 12,287 12,287 9,142

Telephone and Web 1,039 1,039 1,127

Printing and Stationary 27 27 626

Postage 248 248 513

Equipment 761 761 2,427

Hire of Office 3,200 3,200 3,016

Hire of Rooms/Halls 3,447 3,447 2,548

21,894 0 0 21,894 19,399

Other

General Administration 635 635 1,958

Conolidation Sundries 299 299 28

Bank Charges 179 179 222

1,113 1,113 2,208

Total 50,731 3,000 26,416 80,147 91,765
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LICHFIELD DIOCESAN MOTHERS UNION

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2023

5 Assets

5a Investment

At 1st January 2023 123,525

Addtions

Disposals (25,550)

Revaluations

LDMU 5,745

WELSH FRANTON (1,760)

Value at 31st December 2023

101,960

5b Stock 2023 2022

£ £

638 471

6. Summary of Fund Movements

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Restricted Funds 2023 Resources Resources 2023

AFIA 0 4,093 3,055 (7,148) 0

Mary Summer House Subscriptions 3,127 (2,770) 16,485 (16,842) 0

Mary Summer House Funds 148 515 1,763 (2,426) 0

Welsh Frankton Legacy 51,907 (15,000) (1,760) 35,147

55,182 (15,000) 21,303 (28,176) 35,147

At 1st Jan Transfers Incoming Outgoing At 31st Dec

Unrestricted Funds 2023 Resources Resources 2023

Designated Funds

Discretionary Fund 2,477 376 2,853

Relief Fund 2,226 774 (3,000) 0

2,477 2,226 1,150 (3,000) 2,853

General Funds 111,817 12,774 43,198 (50,731) 117,058
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