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ANNUAL GENERAL MEETING 2021

DUE TO THE EXCEPTIONAL CIRCUMSTANCES AT PRESENT THE
TRUSTEES HAVE AGREED TO POSTPONE THIS YEARS AGM UNTIL WE
CAN SAFELY MEET IN PERSON.

CHAIRMAN'’S AND TRUSTEES’ REPORT
FOR THE YEAR TO 31 DECEMBER 2020

TRUSTEES: Mr Simon Cartwright
Mr Christopher Snowling
Mr Mark White

OFFICERS OF THE MANAGEMENT COMMITTEE:

CHAIRMAN: Mr Will Blunden
VICE-CHAIRMAN:

TREASURER: Mr Stephen Gray
BOOKINGS SECRETARY: Mrs Tracy Ely
SECRETARY: Mr Rupert Ayton

MEMBERS OF THE MANAGEMENT COMMITTEE:

Mrs Katherine Alcock

Mr Roger Pickett

Mr David Hobbs

Mrs Sheila Hobbs

Mr Ron Plass

Mrs Janet Smith
Mr Andrew Mcleod) Lindfield Club
Mrs Kath Baker ) Delegates

The Hall’s Officers and Management Committee members are elected and
appointed on an annual basis.



The King Edward Hall was established as a charity in 1911 and is registered with
the Charity Commission, No. 249649. Its full postal address is The King Edward
Hall, 24 High Street, Lindfield, West Sussex. RH16 2HH.

OBJECTS, ORGANISATION AND ACTIVITIES

The King Edward Hall was established as a charity to enhance the community life
of the inhabitants of Lindfield by providing communal facilities. The Hall is
available for hire by any individual or organisation in accordance with the standard
hiring agreements and scale of charges adopted for the year. It is intended that the
scale of charges is sufficient to generate enough income to meet all the
expenditure incurred in operating the Hall. Major improvement projects are
funded by specific appeals, fund-raising and grants. Three Trustees, with a
Management Committee comprising elected and nominated members, administer
the charity.

REVIEW OF THE YEAR SPANNING MARCH 2020 TO MARCH 2021

This has been a very difficult and challenging year for the Trustees and
Management Committee of the Hall due to the global pandemic. A few days after
last year’s AGM the country went into lockdown and the Hall had to close to all
Hirers. Schools remained closed until 1% June, Pubs were allowed to open from 4%
July subject to social distancing and life got back to a different normal with all the
new measures and restrictions that the Government had put in place. During this
period the Officers were working hard in order to make the Hall Covid-19 secure.
Working with our Stewards establishing a one-way system, providing hand sanitizer
stations, providing safety notices and Covid-19 risk assessments. Reading frequent
updates on making sure the Hall was safe when we were allowed to re-open, the
majority of this work fell on Tracy Ely our Booking Secretary who was fielding
enquires from our Hirers as well as assisting in producing the risk assessments.
When we were allowed to open the Hall and we were getting used to a new sort of
normal, new restrictions were introduced and gatherings of more than six people
were made illegal which affected our bookings, however we were still able to
accommodate several of our users. On the 14™ October Covid-19 tier regulations
came into being and Sussex was placed into tier one, then on the 5 November the
country went into a month-long lockdown. The second lockdown ended on the 2™
December with a tougher tier system in place and then on the 26" December the
country went into the third lockdown where we still find ourselves. We are proud
that we have been able to enable the Nursery School to remain open from the start
of term in September. Thanks must go to our hard-working Booking Secretary,
Tracy Ely who due to the pandemic has had her work load doubled this year,
Stephen Gray our Treasurer who manages to keep our finances in good order and
Rupert Ayton our very able Secretary. However, fund raising has been a real
casualty this year as we had to cancel the Village Run and Village Day as well as
not being able to hold our popular film shows. Despite the lack of fundraising and
the loss of income from our hirings and whilst the Hall was not in use the
Committee agreed to some major refurbishments to the rear of the Hall and we
now have new maintenance free double-glazed windows, the roofing felt on the flat
roof was replaced and the rear exterior was redecorated. Improvements have also
been carried out inside the Hall as well as day to day maintenance we have had
CCTV installed and replaced all of our old banqueting chairs with new comfortable,



easy clean/sanitize ones. These achievements have only been possible due to the
dedication of the Trustees, Management Committee, Stewards and those on the
Village Day and Village Run Committee who have enabled us to raise the funds to
pay for these improvements.

The continuing success of the Hall is due to the commitment of the Trustees and
Management Committee, especially the Officers, the Village Day Committee and all
those that help make these events a success. Sincere thanks go to Michael and
Alison Elliott who maintain the front garden and keep it looking so good. Jennie
Powell and her team of helpers who provide the much-appreciated monthly film
shows. And Micky Batchelor our Premises Supervisor who makes sure we do not
contravene our Premises Licence when Hirers are supplying alcohol. Last but not
least our Stewards, Steve Wicks, Colin Truran and Phil Hughes who work tirelessly
to keep the Hall running at all times. They have worked through the whole of the
pandemic working hard to make sure that the Hall was Covid-19 safe, making sure
that the Nursery School was able to open safely and just going that extra mile, they
all take pride in our Hall and strive to keep it clean, tidy and safe at all times.

Will Blunden

Chairman of the Management Committee















