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TRUSTEES' REPORT 

FOR THE YEAR ENDED 31 MARCH 2024 
 

 
The Trustees present their report with the consolidated financial statements of the charity for the year ended 31 
March 2024. The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 
 
Legal and administrative information 
 
The 1959 Group of Charities is a registered charity number 249039 established in 1959 and whose latest trust 
deed is dated 14 July 2011. The members of the Group appoint an Executive Committee in accordance with the 
Constitution which is responsible for managing the Group. 
 
Recruitment and Appointment of Trustees 
 
Trustees are appointed by existing members of the Board in furtherance of the objectives of the charity, in a 
number of ways, including personal recommendation and use of voluntary organisations. 
 
Trustees are appointed to the Board via a thorough recruitment process including advertising on trustee and 
volunteering sites and on LinkedIn and other social media platforms. Prospective trustees are interviewed by key 
trustees including the Chair and by the CEO. 
 
Objectives and activities 
 

charities by facilitating the exchange of information 
about matters of common interest and encouraging voluntary work for member charities. Through the trading 
company, the Charity had developed a network of volunteers. These volunteers are provided with training to 
ensure sales are maximised. The Trustees participate in a wide range of activities in pursuing these objectives 
including constant contact with charities, their associates, and partners to achieve additional support for their 
work. 
 
The T

planning future activities. 
 
Our Mission 
 
At The 1959 Group of Charities, we remain steadfast in our mission to partner with charities throughout the UK 
providing both promotion and royalty income to each charity. We offer the most comprehensive range of cards 
and gifts for all occasions that directly supports the charity sector. Over the past year, we have worked diligently 
to support our partner charities and aided them in promoting their cause. 
 
This year in addition to the funds generated from our website activity, we directly supported over 120 community 
projects based in libraries, museums, churches and Tourist Information Centres by attracting people to visit their 
locations, raising funds and generating volunteer opportunities for the wider population thereby creating methods 
to reduce social isolation and loneliness, and increasing confidence, social skills and friendship groups. 
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Achievements and performance 
 
Key Achievements 
 
This year, we are delighted to share some of the milestones we have reached: 

1. Outreach 
 We supported over 70 charities through raising awareness of their cause and much needed funds to 

assist with their service delivery. 
 Expanded our outreach efforts by opening 137 Christmas pop-up shops. 

 
2. Fundraising Efforts 

 Thanks to the generous support of our customers and donors, we raised £1.8m through the selling 
of responsibly sourced cards and gifts. 

 Employed 100 seasonal staff and over 100 volunteers who raised awareness of our charity partners 
and raised much needed funds to assist with the delivery of crucial services. 

 During the year 2023-2024, we raised over £365,000 to be distributed to both our charity partners 
and community projects; historically over the past 10 years we have given £22.5m to charities and 
£2.7m to community projects 
 

3. Collaborations and Partnerships 
 We continue to grow our meaningful partnerships with our national charities and are delighted to 

welcome Terrence Higgins Trust, Versus Arthritis and Hospice UK as licenced partners this year. 
 We also continue to work closely with over 40 local charities and 120 community projects throughout 

Great Britain enabling us to amplify our impact nationally. 
 

4. Organisational Development 
 Invested in improvements to documented guides to assist in the operational delivery at shop level. 
 Further developed the till system throughout our portfolio of shops to increase efficiencies. 
 Streamlined the shop set up process. 
 Strengthened our governance framework to ensure greater accountability and transparency. 

 
5. Staff Feedback 

 In the end of year staff survey the overall response was of a positive nature: 
 99.5% of staff completing the survey said they felt safe, secure, and supported by The 1959 Group 

of Charities when working in a pop-up shop location. 
 98% thought our gift range was improved. 
 93.9% thought the new till system was easy to use. 
 95.1% found the onboarding process a positive experience. 

 
Challenges and Lessons Learned 
 
The past year was not without its challenges. The continued increase of the cost of postage stamps, with 
reduction of a reliable delivery service; cost of living increases; difficulty in attracting sufficient volunteer numbers 
have all directly impacted us. Despite these, our resilience and commitment have allowed us to adapt and emerge 
stronger. We learned key lessons that will guide our future endeavours, such as developing our operational 
systems to include improving warehouse supplier communication and service level agreements; expanding range 
of goods; and growing our national footprint. 
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Looking Ahead 
 
As we move into 2024-2025, we are excited about the opportunities ahead. Our priorities include: 

 Expanding our operation to a year-round offering. 
 Enhancing community engagement to deepen our impact. 
 Improving the efficiency of the warehouse and fulfilment supplier services. 
 Expand the range of goods. 
 Continue to always aim to source a range of quality, environmentally friendly, ethically sourced products. 

Our cards and envelopes are recyclable, glitter-free and plastic free. We will also ensure that any of our 
providers have sustainable credentials too. 

 
Financial Review 
 
Financial Performance 
 
During the year the charity received a total income of £1,942,337 (2023 - £1,871,134). The majority of this income 
arose from the trading subsidiary of £1,904,782 (2023 - £1,803,655). 
 
Total expenditure for the year was £1,932,050 (2023 - £1,860,271) of which £1,911,030 (2023  £1,832,623) 
arose from the trading subsidiary. This left the charity with a surplus of £10,287 (2023 - £10,863).  
 
The charity had unrestricted reserves of £27,293 (2023 - £17,006) of which £12,774 (2023 - £7,132) is held by 
non-controlling interests. 
 
Going Concern  
  
The Board of Trustees has assessed the financial position of The 1959 Group of Charities and considered its 
ability to continue as a going concern. This assessment includes a review of current financial resources, projected 
income and expenditure, and pote  
  
Despite current challenges, the Trustees believe that the charity has robust plans in place to maintain operations 
over the foreseeable future. These include prudent financial management, ongoing revenue growth efforts, and 
the development of reserves. 
 
Based on this assessment, the Board of Trustees has a reasonable expectation that The 1959 Group of Charities 
will continue to operate as a going concern for the next 12 months and beyond. 
 
This conclusion is supported by regular financial monitoring and contingency planning to mitigate any emerging 
risks. 
 
Risk Management 
 
In compliance with the SORP, the major risks to which the charity is exposed, as identified by trustees, have 
been reviewed and systems have been established to manage those risks. These are reviewed at the quarterly 
board meetings.  
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Reserves Policy 
 
The 1959 Group of Charities is committed to maintaining financial sustainability to support our charitable activities 
and ensure long-term stability. 
As a small charity currently without reserves, our priority is to establish and build an appropriate level of 
unrestricted reserves over time. These reserves will act as a financial safeguard, enabling us to: 

 Manage unforeseen financial challenges or shortfalls. 
 Ensure the continuity of our business delivery in case of unexpected events. 
 Invest in opportunities that support our mission and long-term growth. 

Our target is to build reserves equivalent to three months of operating expenditure within the next five years. This 
target will be reviewed annually in light of financial performance, operational needs, and external circumstances. 
To achieve this, we will: 

1. Allocate a portion of any surplus income to reserves at the end of each financial year. 
2. Actively seek funding opportunities to strengthen our financial position. 
3. Monitor our reserves level through regular financial reporting to ensure progress towards our target. 

 
This policy will be reviewed annually by the Trustees to ensure it remains appropriate and aligned with our 
organisational goals. 
 
The Auditors, MHA, will be proposed for re-appointment at the forthcoming AGM. 
 
 
 
 
 
Approved by order of the members of the board of Trustees and signed on their behalf by: 
 
 
 

 
 
 
 
Date:   
 
 
 
 
 




















































