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The Royal Society for the Prevention of Cruelty to Animals Central, West & North East London Branch
Annual Report of the Management Committee

The Committee presents its annual report and the accounts for the year ended 31 December 2020.

REFERENCE AND ADMINISTRATIVE DETAILS
The Royal Society for the Prevention of Cruelty to Animals Central, West & North East London Branch, Box 145, 2 Lansdowne Row, London WI J
6HL is registered with the Charity Commission (No. 2484B9) and is governed by the rules and regulations laid down by The Royal Society for the
Prevention of Cruelty to Animals i RSPCA).

AUDITOR
John Lee
Lee & Co Chartered Accountants
26 High Street, Rickmansworth, WD3 I ER

MAIN BANKERS
National Westminster Bank PLC
St. James's and Piccadilly Branch,
20B Piccadilly, London, WI A 2DG.

Web Address: www. rs cacentrallondon. or .uk

The charity is administered by a management committee, currently comprising:
Chairperson - Dan Caines
Secretary - Jennifer Cranston
Treasurer - Christine Beaumont-Kerridge
Deputy Treasurer - Kate Pun
Other trustees - Jane Kirkby, Victoria Thomas, Angels Hayes, Hannah Misso, Katie Wood

Due to the COVID crisis there was no AGM held in 2020. All trustees served throughout the period except Angels Hayes and Hannah Misso who were
co-opted onto the Committee on 20 October 2020 and Katie Wood who was co-opted onto the Committee on 3 February 2021. Lindsay Davies stood
down &om the Committee on the I January 2020. Linda Bowran retired from the Board on 25 June 2021 after many years of valuable service.

STRUCTURE, GOVERNANCE AND MANAGEMENT

RSPCA Central, West &.North East London Branch is a charity constituted as an unincorporated association. The charity operates as an autonomous
branch of the National RSPCA subject to its rules for branches. Committee members are elected at every Annual General Meeting, &om the members of
the Branch, to carry on the work for the ensuing year. Candidates must receive not less than 51%of the votes of the members present and voting. The
elected Branch Committee can co-opt not more than three members onto the Committee unnl the next annual general meeting. All Committee members
must be Society members for a minimum of three months on appointment. The Committee members are trustees of the branch and are briefed on their
responsibilities as trustees prior to their acceptance of the role. The trustees hold monthly meetings at which decisions are made and conveyed to the
staff and volunteers for actioning. The day-to-day running of the shops is delegated to the shop managers under the supervision of the Branch Manager
Colette Jensen and the Retail Manager Margaret Davies. Colette Jensen also overseas all human resources and health & safety matters. The animal
welfare work is delegated to the animal welfare staff and volunteers under the supervision of Colette Jensen.

The branch has carried out a risk assessment and identified the following key risks:
~ Health and safety of staff and volunteers working with the most abused and neglected animals and their owners in the most

difficult areas of animal welfare
~ Health and safety of staff and volunteers- risk of zoonoses and now COVID-19 risk from interacting with others.
~ Insufficient resources to help all the animals that need us. The reality of animal rescue in London is that all our resources and those

of other charities are always overwhelmed with many more animals needing our help than can be accommodated.
~ Insufficient suitable homes for the animals rescued and rehabilitated, particularly the elderly and abused
~ Risk of inadvertent non-compliance with complex legislation such as GDPR
~ insufficient volunteers to rehabilitate animals and fundraise
~ Risk of claims against volunteers and stalT
~ Risk of claims by volunteers, statT, or the public
~ Loss of income through error or &aud
~ Loss of reputation through error or fraud
~ Loss of income through outside forces such as the Pandemic
~ InsutTicient trustees to continue
~ Risk of adverse publicity
~ Over reliance on charity shop income, uncertainty in the sector

The trustees actively review the risks which the charity faces on a regular basis, maintaining a risk register covering operational and financial aspects,
and put systems in place to mitigate these risks.
The Branch adheres to RSPCA policies and guidelines and Health and Safety law and best practice. A health and safety audit is undertaken by
independent experts Acton Jennings annually with whom the Branch have a human resources and health and safety contract for advice and insurance.

OBJECTS, OBJEC TIVE S AND PRINCIPAL ACTIVITIES

The object of the charity is to promote kindness and good care and prevent or suppress cruelty to animals by all lawful means with particular reference
to the area of the Branch, in accordance with the policies of the Society.
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This is achieved through our Branch strategy, which aims to deliver a meaningful, measurable and sustainable improvement in animal welfare and the

prevention of animal cruelty and suffering in our area —while supporting the delivery of the RSPCA's "2021-2030:Together For Animal Welfare"
strategy.

Our Key Strategic Pillars:
By delivering key activities under the following six major strategic pillars, we contribute to the overall RSPCA strategic goal of ensuring that "animals
have a good life by rescuing and caring for those in need, by advocating an behalf ofall animals, and by I nip/ring everyone to treat them with
compassion and respect".

3.

Animal Welfare: to make the greatest possible contribution to the rescue, rehabilitation, and rehoming of the most at risk, abused and neglected

animals.

Prevention: to use outreach, education, and early intervention to prevent animal sufFering and cruelty, and animals being born into an uncertatn

future.

Advocacy and Engagement: to use our influence, skills, and network to encourage legislation, policy development snd collaborative working that

protects and enhances animal welfare —in our Branch area and beyond it.
Branch Sustainability: to raise and economically use funds to ensure the medium and long-term financial sustainability and security of the

Branch, and to rebuild our finances and resources atter the impact of the COVD-19 pandemic.

Branch Organisation and Governance: to continue to evolve our systems, processes, digital capabilities, governance, and behaviours in order to

run a robustly governed and efficient branch.

Branch People: to recruit and look afier a motivated workforce, with the right skills (operational, clinical, commercial, and managerial), while

creating a safe, progressive, open and empowering culture for alL

The principal activities of the Branch within each strategic pillar are to:

1.A nimal Welfare.
Run our Emer enc Fosterin Unitwith maximum tumoverandveterinary capacity, and anabilityto helpanimalsthatare difficulttohandle and

rehome.

Run Enfield Cotta with maximum rehomin ca abili to ensure a space is always available for a cat in need. If possible, we will also look to
extend ow facilities to maximise use of space and to temporarily house other species including rabbits and small furries.

Operate our do rescue and assessment o eration through specialist kennels, in recognition of the particular skills needed to handle rescue dogs

and the risks involved in dealing with ex-fighting or ex-guard dogs. Doing this wifl ensure that we never have to turn away a dog in need.

«nrts «I» ' « /nri4' '«; an, '
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unhomeable animals. We wifl support all of these animals so as to maximise their remaining quality of life and to minimise pain.

crate a com assionate euthanasia olic —no healthy, rehomeable animal will be euthanized, but we will on occasion choose a compassionate

release for those we cannot free from suffering, under advice from a veterinary practitioner and/or behaviourist where applicable.

crate our feral/timid stables resitin o mme with the help of the charity SNIP to prevent the need for euthanasia of cats not suited to a

domestic environment.

crate our outreach ro amma 7 days per week, 365 days per year to help the most abused, neglected, vulnerable and at risk animals in the most

deprived areas of London.

Provide in oint communi su ort and re lar welfare visits to ongoing pockets of need (e.g. by stabilising multi-cat households with ongoing

support).

We will also work with and through third parties to:
~ Su rt the RSPCA Ins ectorate by accepting animals from our area for rehabilitation and rehoming, and providing finance for rescue equipment.

We will continue to review and enhance our support as the role and functions of the lnspectorate evolve.

~ Su rt the Harmsworth Animal Hos ital with equipment and networking out of recovering animals and allowing use of our dental suite.

~ Su rt other charities and rescues by allowing use of our dental suite and by operating the London Rescue Network WhatsApp Group to share

workload, resources and advice and enhance emergency rescue capability.

2. Prevention.
~ Continue our administrative su ort of the landmark C4 Free Neuterin For Cats Scheme including by carrying out targeted promotion of the

offer, fundraising, management of relationships with and payments to vets etc.
~ Use our communications channels sho s and outreach ro amme to educate and support pet owners, and to ask the public we help and third

parties we work with to spread the word by leafleting and postering on our behalf.

~ Use our social media channels to raise awareness of specific issues related to the prevention of animal cruelty and suffering, and to support broader

RSPCA and nationwide programmes.

~ Directl su ort eventative interventions via tar eted case-b -case financial assistance for the neutering of dogs, rabbits, ferrets and small

fiuries.
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3. Advocacy and Engagement.
~ Use our communications channels sho s and outreach ro amme to advocate for animal welfare issues, causes and campaigns deemed important

by Branch staff and Trustees.

~ To su ott broader / overarchin RSPCA national and re ional corn ai by harnessing the above channels, and also by pursuing petitions,

posters, MP letter and email campmgns.

~ To advocate for ood causes throu our o erational arr ements including by adopting ethical investment policies.
~ To rovide financial su rt for advocac and en a ement cern ai s on a case-b -case basis (e.g. when we are able to do so without impacting

the sustainability of our branch, by providing donations to our International Department where the impact of even modest expenditure can improve

the lives of billions of animals). *.i k« i h

branches with finance, shared resources, training and seconded staff to grow animal welfare capability.

4. Branch Sustainability.
We intend to have a long-term, continual and reliable impact on animal welfare in our communities. Given that, we have an absolute intent to ensure the
long-term financial sustainability of our branch. This is now a more pressing priority than ever as, like many other charities, our financial situation has
been significantly chafienged due to the impacts of the COVID-19 pandemic —during 2020/21 the branch had to draw on reserve funds to support
ongoing animal welfare commitments, due to a loss of income from charity shops (closed) and fundraising (made difficult). Our plans wifi see us first
stabilise and then strengthen our financial situation —and, whenever possible, see us do so without reducing day-to-day animal welfare and prevention
activities.

Our activities in this pillar will see us contribute to the overall RSPCA strategic priority "04 - Support". As a branch, we will directly:
~ Buildon ro essb continuin tosi 'ficantl overhaul our fundraisin efforts withthe aim ofdevelopinganotherrecurrentincomestream

alongside charity shop income.

~ Develo our fundrais' ca abilities by rolling out a new members / donors management system (Donorly) and increasing our tailored fundraising

and legacy marketing efforts.
~ Maximise the ofitabili of our chari sho ortfolio by (i) continuing to exit the leases of unprofitabl or underperforming shops, (ii)

identifying new leases with profit potential, and (iii) supporting shop managers to increase profits. In 2021 we will look to do this while ensuring

that shops are ro.opened and operated in a COVID-safe manner, with respect shown for staff and customers.

~ Review our ex enditure on a rollin basis to ensure that we can proactively make choices and limit costs, when doing so is essential to the long-

term survival of the branch and delivering a balanced operational budget.

5. Branch Organisation and Governance.
~ Maintain ovemance that is fit for u ose and in line with best practice and regulatory standards.

~ Maintain stron financial controls with internal audit procedures.

~ Com I with afi relevant le islation and best ractice including GDPR, COVID-19, and Health and Safety guidance —while ensuring that staff and

Trustees fully understand all policies and procedures.

~ Protect and maximise the use of afi assets to maximise the impact of the branch.

~ Provide a timel tele hone and email res ense service for the Inspectorate and the public.

6. Branch People.
~ Maintamworkforcesurve in and feedback atherin and ourclearwhistleblowingpolicy.
~ Review and consider the different needs of our various staff o s including operational / clinical staff, managerial staff, shop staff, volunteers,

and other groups (e.g. Government Kickstart scheme members).

~ Develo a volunteer strate to maxunise recruitment and retention.

~ Review our safe ardin olic and COVID-19 licies to ensure that all staff are appropriately protected.
~ Plan o ortunities and ro ession for our ke staty while developing succession plans to minimise "key person risk".

~ Provide Ro al Veterin Colle e students with the best ex rience ossible while working with our branch, to increase their long-term impact on

animal welfare.

Assess the skills and ca abilities of our Branch Trustees with a view to upskilling existing trainees and to ensuring that any new Trustees recruited

fill a branch skills requirement.

U date our Trustee recruitment and onboardin recesses to ensure that appropriate and skilful Trustees are selected, and that new Trustees are

onboarded robustly.

PUBLIC BENEFIT STATEMENT
Our 7 days per week, 365 days per year outreach and care programme focuses on providing emergency care for those animals which have been

mistreatal, neglected, or abandoned, strays unable to cope with free living and animals at risk. We take in lost animals and take steps to reunite them

with owners. The work benefits our local community including local authorities as it reduces the incidence of abandonment and cruelty and animals

3
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straying and posing a risk to themselves and to people through road traffic accidents. The public knows that we assist animals in need which reduces
their distress when they are able to report animal suffering and whilst we are primarily an animal charity, the service we offer pet owners who cannot
assist their pets themselves in times of crisis can relieve much distress for owner as well as pet.

We support our local Inspectors by taking in, fee of charge, mistreated or abandoned animals, including pets whose owners suffer ill health or financial
difficulties or pass away. The Society's Inspectorate, as well as providing education, information, and advice, rescues the most abused and neglected
animals at the extreme end of suffering and enforces laws against the cruel mistreatment of animals in England and Wales by bringing prosecutions.
This work is key to 'the prevention or suppression of cruelty' part of the RSPCA obiects and promotes humane sentiments towards animals which
involves moral benefit to humankind as a whole.

The operation of the C4 Free Neutenng for Cats Scheme across Greater London benefits those members of the pubhc on low income by giving them

financial help and promoting responsible pet ownership. Neutering has both behavioural and health benefi'ts for the animal which in turn benefits the
owner. Our neutering projects aim to neuter those pets of owners who find them selves unable to use conventional charity or other facilities due to lack
of funds, transport or mobility. We particularly focus on those animals experiencing problems which would be solved in part or in full by neutering,
such as aggression and fight injuries, unwanted and phantom pregnancies, and straying. An uncontrolled stray cat population can create a noise nuisance
and environmental health problem to residents in the area and cause human distress at seeing hungry and sickly cats and kittens living on the streets and
with an uncertain future. Therefore, a targeted neutering scheme provides public benefit by reducing these problems.

The Branch continues to help animals of owners who are unable to afford to pay veterinary fees but are ineligible for existing RSPCA or other charity
facilities, where funds allow.

We aim to help the most desperate and difficult of dogs that come to our attention by accepting them into our emergency assessment system to avoid
them ending up in the fighting circuit or as gang dogs. These are usually bull breeds or large breeds which have fallen into neglectful or vicious hands
and need careful assessment and retraining to ensure they can become safe pets. Our thanks go to Gables Farm Kennels for the skill and kindness they
demonstrate in handling these much maligned dogs which, through no fault of their own, can be extremely difiicult to deal with and have never known
the love and tenderness that a cherished pet should. This benefits the community by preventing dangerous dogs from being rehomed and giving those
who are distressed at seeing how such animals are treated a place to go for help and advice.

We provide many volunteering opportunities for those who wish to support our work, including fostering, fundraising, retail opportunities and animal
care. This benefits local people and companies by providing the possibility of doing work which is both compassionate and rewarding snd offers
experience which may assist participants in finding paid work. In particular we offer work experience for many veterinary students, most of whom will

end up in private practice. By showing them the most disadvantaged animals in society we hope they will carry forward a passion to help stray animals
in their future careers and support the work of local charities. In 2021 we became a Gateway Organisation for the Government's Kickstart Scheme to
help young people at risk of long tenn unemployment to gain permanent work. This is of benefit to us in helping our charity shops return to profitability
afier the enforced closures of the Pandemic snd in return we can ofTer training in transferable skills and employability support.

Our charity shops provide a valuable source of low-cost good quality recycled goods to the benefit of the public and the environment, and we also
provide training opportunities for members of the public via schemes like the Kickstart Scheme.

The Branch responded to many hundreds of enquiries weekly fiom the public during the period, both direct and via the Society's national call centre, by
way of telephone calls, texts, emails, and letters. The public benefits &om knowing that we give advice and intervene to assist animals in need, which
also assists the owner.

The reality of animal rescue in London is that all our resources and those of other charities are always overwhelmed with many more animals needing
our help than can be accommodated. Our branch prides itself on using innovative ideas to assist as many of the most needy and at risk animals as our
resources allow, using emergency boarding, networking with other charities, fostering arrangements and public appeals through networking media
where our conventional facilities are full. Our aim is to not turn away any animal in desperate need that we can possibly find the means and resources to
help. We aim not to say 'we are full' but to find another way to help and this benefits the public when they find themselves in distressing situations
involving their pets or stray animals they find in need of help.

The trustees have reviewed the outcomes and achievements of our objectives and activities for the year, to ensure they remain focused on our charitable
aims and continue to deliver benefits to the public. In deciding what activities the Branch should undertake we have complied with the duty under the
Charities Act 2011 to have due regard to public benefit guidance published by the Commission.

ACHIEVEMENTS AND PERFORMANCE

Animal Welfare

Our provision of animal welfare services is based out of our facilities at The RSPCA Emergency Fostering Unit, Unit IG, I Thane Villas, Holloway,
London, N7 7PH and RSPCA Enfield Cattery, 45 Primrose Avenue, EN2 OSZ.

In 2020 there was some unavoidable curtailment of our services due to COVID-19 related lockdowns and enforced closures (ofboth animal welfare-
related activities and charity shops) but we remained as active as possible throughout. The emergency boarding, fostering, rehoming and outreach
scheme helped 944 (2019: 1,565) of the most abused, neglected and at risk animals at the extreme end of suffering including cats, dogs, rabbits and
other small furries. Our limited resources are concentrated on animals unable to find help elsewhere. Our thanks also go to the RSPCA Sir Harold
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Harmsworth Animal Hospital, The Beaumont Sainsbury Animals' Hospital, the Royal Veterinary College, Gables Farm Kennels and all their staff for
the help and support they offer us in our work and the kindness they show to all the rescue animals they help. We also thank our 259 participating C4
vets for offering charity rates for our Free Neutering Scheme which prevents so many kittens being born into an uncertain future where there are too few
good homes.

In 2020 the Branch made full use of its state of the art dental suite at the Emergency Fostering Unit and 174 dentals were undertaken in 2020 (2019:
122) at considerably reduced cost compared with out-sourcing. We made the facility available to other charities at cost. The Branch also purchased a
scanner in 2018 and did 14 in-house scans in 2020 (2019:15)to identify kidney, liver and gut problems, at great cost saving over prtvate vet charges.

The Branch continued to administer the C4 Free Neutering for Cats Scheme across Greater London which is supported, both financially and with
volunteer help, by HQ and the Greater London Branches of the RSPCA, Cats Protection HQ, The Mayhew Animal Rescue Home, Animal Aid &
Advice, Cat Action Trust 1977, The Society for Neutering Islington s Pussies (SNIP), Battersea Dogs & Cats Home and many other London charities
and animal welfare volunteers. The scheme aims to reduce the number of unwanted kittens being born each year by offering free neutering to cats of
those on state benefits/pensions, unable to afford private veterinary fees, or feeding a stray, and is proving very effective in reducing the strain on the
rescue system during kitten season. In 2020, despite routine neutering being classified as non essential during the first COVID National Lockdown
requiring a temporary pause on the scheme, we neutered 8,066 needy cats (9,176 in 2019).By 31 December 2020 a total of 156,663 cats had been
neutered under the scheme since its inception in 1999.

ChorispShops
The Branch now operates nine charity shops selling mostly donated goods as follows:

285 Caledonian Road, Islington, Nl IEF 6 Blackstock Road, Finsbury Park, N4 2DL
18 Broadway Parade, Crouch End, Ng 9DE 389 Green Lanes, Palmers Green, N13 4JG
180 Stoke Newington High Street, N16 7JD 404, High Road, Tottenham, N17 9JB
123 Lower Clapton Road, Hackney, E5 ONP 27 High Street, Ealing W5 5DB
127 Northfield Avenue, Northfield, W13 9QR

Unfortunately we had to close two shops permanently in 2020: 335 Archway Road, Highgate, N6 5AA which required substantial repairs that could not
be justified by the profitability and 212-214 Baker Street, Enfield, ENI 3JY when the local authority landlord raised the rent by 375% which made it no
longer viable. On 18 August 2020 we opened a new shop at 389 Green Lanes, Palmers Green, N13 4JG. National Lockdowns and enforced closures of
non essential retail shops took its toll on the net funds generated from our shops in 2020 and new procedures such as social distancing and cleaning
protocols have reduced profitability generally. Nevertheless, with the help of Local Authority retail grants and Government support via the Furlough
scheme the shops still made a significant contribution to Branch funds. Total turnover for 2020 was f601,248 (2019:f.1,294,763) against total operating
costs before grants/furlough of 8706606 (2019:f791503).Net losses before grants/furlough support were 8105358 (2019 net profit 8503260) but
afier grant/furlough support the net contribution of our shops for 2020 was 8273,800. Our thanks go to all our shop managers for their hard work. We
also thank all our wonderful shop volunteers for their dedication. We welcome our Kickstarter team in 2021 bringing their own valuable contribution.
We estimate that the volunteers on our Board and in our animal centres and shops contributed some 80,000 hours of their free time during 2020 and
over 100 fosterers opened up their homes to an animal in need. We thank all of them deeply for their support, dedication, and commitment.

SUMMARY OF AIMS

Short term aims:

A period of operational stabili sation and normalisation; financial stabilisation and rebuilding of resources; and community and stakeholder re-
engagement afier COVID-19
Full engagement with the Main Society's 2021 Branch Engagement programme, which may result in changes to the roles and responsibilities of all
RSPCA branches including this one.
To continue to identify suitable sites for charity shops to offset anticipated future closures at lease ends

Medium term aims:
~ To build capacity at Enfield Cattery by adding extra storeys to the site —or to purchase a suitable replacement

~ To generate sufiicient income to fund extra animal welfare workers on the ground

Long term aims:

~ To establish a second Emergency Fostering Unit in west London from which to operate an outreach team

~ To explore other retail opportunities including higher welfare cafes/restaurants/coffe vans

~ To establish a means tested veterinary clinic for those unable to afford conventional facilities

FINANCIAL REVIEW AND RESERVES POLICY
The charity's funds are collected from membership subscriptions, shop sales, rehoming fees, donations, legacies, recycling schemes, collection boxes, e-
bay sales, special fund-raising events and grants. In 2020 we received notification of legacies from the estate of the late Miss L D Maharaj and the late

Ms. S M Hyde. Those who have remembered us in their will have our deepest gratitude and our thoughts go out to their loved ones. Collection and
completeness of legacy income is outsourced to the RSPCA Main Society Legacy Department.



The Royal Society for the Prevention of Cruelty to Animals Central, West dt North East London Branch
Annual Report of the Maasgement Committee continued

The branch bas an unrestncted reserve level off993,139 but alter designations of f288,541 representing money unavailable for expendiiurc, f704,598

is &ee reserves available for future projects. A reasoaable level of reserves is vital to cover the continuing liabilities arising from the shop leases, the

Emergency Fostering Unit Lease, the &eehold Enfield Cattery, the employment of stsff snd the animals we have in long tenn foster care. The economic

effects of the Pandemic have strongly highlighted how vital it is to maintain a level of reserves that provide an adequate bufi'er for the extreme times we

are currently experiencing and may experience again iu the future. The &ee reserves represent 5 months of total expenditure.

The current reserves policy set by trustees is to keep a minimum of 3 months operational costs excluding the C4 Free Neutering for Cats Scheme

rcstrictcd fund and excluding this fund we currently hold 6 months &ee reserves. We sim to keep a minimum C4 reserve of 875,000 to cover 3 months

operational costs as our terms allow for a period of 3 muuihs iu submit voucher clauns. Whilst om C4 resixvcs Icvcls arc currently below this at

839,943 we can shut down the C4 scheme very quickly in the event of a significant reduction in budget so the trustees are satisfied that reserve levels

are adequate In 'normal' times the Branch aims to achieve a modest surplus each year to build our unrestricted reserves level to allow for capital

investment in future projects and repairs and renovations to our leasehold and &eehold properties. During the pandemic we had to draw down on our

reserves io mainuun our anunal welfare opemtion and our short term aim is to achieve a net balanced budget over thc cntirc Branoh arcs.

FUTURE DEVELOPMENTS
2020 wss dcfincd by thc COVID-19 pandemic snd 2021 is likely to be no different. We hope that the temporary closure of our charity shops and

temporary restrictions on homing, fostering, and events fundrsising will not be repeated post August 2021 but events across the world make that far

from certain. The full effect an the Branch income generation capabihty and finances is yet to fully play out and the trustees are monitoring the position

closely and will do everything they can to protect staff and animals and emerge &om this world crisis as undamaged as possible. In particular the

financial impact of COVID on the Charity means that our plans for the development of Enfield Cattery are on hold for the time being until our income

and reserves recover. Until we kuow if our shops will cvcr rctum to the profitability they once cnjoycd wc arc minimizing costs, maximizing requests

for government support and other financial assistance and taking all steps we can to protect our staff and to continue to help the most abused and

neglected animals that rely on us.
In July 2021 we received a substantial lifetime donation from a supporter of f240,000 which will help us get back on our financial feet post COVID.

INVESTMENT POLICY
The Committee members, who are trustees, have wide powers of investment governed snd restricted by the Royal Society for the Prevention of Cruelty

to Animals Investment Act 1958.Our rcscrvcs arc invcstcd in three banks to spread the risk.

FUNDRAISING
The Branch does not have a commercial participator or professional fundraiser agreement. Our mrna source of fundraising is charity shops, but we are

diversifying into operatiug a fundiaisiug database and are mgistered with Thc Fundraising Regulator. Wc do have a vulncrablc person*s policy as we

deal with many vulnerable people m our outreach programme who may seek to give us donations voluntarily in response to the help we give them with

their animals. We do have a complaints policy to deal with all types of complaints in a prompt and professional manner. We are committed to operating

at the highest level ofbest practice in our fundraising activities.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting

Standards (Uiuted IQngdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application ofresources of the charity for that year.

Thc financial statements have been prepared in accordance with thc accounting policies set out in notes to the accounts and comply with the charity's

governing document, the Charities Acx 2011 and the relevant version of the Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standan! applicable in the UK and Republic of ireland (FRS 102).

In preparing these accounts, the Trustees are requned to:

~ select smtable accountmg pohmes and then apply them consistently;

~ observe the methods and principles in the Statement of Recommended Practice iiccouatin ond Jte orrin C
' 'es, issued in March 2005;

~ make judgements and estimates that are reasonable and prudent;

state whether applicable accouuting standards have been followed, subject io any material departures disclosed and explained in thc accounts; aud

~ prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any time the financial position of the
tn d bl s s ss I ss cz2zlrn s &i f i d' ti* fa

charity and hence for taking reasonable steps for the prevention and detection of &aud and other irregularities.

Chair, on behalf of the Boani of Trustees



INDEPENDENT AUDITOR'5 REPORT TO THE MEMBERS QF THE ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY

TO ANIMALS CENTRAL, WEST & NOllTH EAST LONDON BRANCH

OPinion

We have audited the financial statements of The Royal Society for the Prevention of Cruelty to Animals Central,

West & North East London Branch the 'chanty' for the year ended Sla December 2020 which comprise the

statement of financial activities, balance sheet, cash flow statemr nt and notes to the financial statements,

including a summary of significant accounting policies. The financial reportmg framework that has been applied in

their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting

Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom

Generally Accepted Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the charity's affairs as at a to December snon and of its incoming

resources and application of resources for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Account&ng

Prost&ce; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

we conducted our audit in accordance with International standards on Auditing (UK) (IsAs (UK)) and applicable

law. Dur responsibilities under those standards are further described in the Auditor's responsibilities for the audit

of the financial statements section of our report, We are independent of the charity in accordance with thc ethical

requirements that are relevant to our audit oi the financial statements in the UK, including the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibihties in accordance with these requ&rements. We

believe th»t the audit evidence we have obt ined is suffio ant and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of

accountirrg in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertamties relating to events or

conditions that, individually or collectively, mav cast significant doubt on the charity's ability to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements

and our auditor's report thereon. The trustees are responsible for the other information contained within the

annual report, Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Dur

responsibility is to read the other information and, in doing so, consider whether the other information &s materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise

appears to be materially misstated. If we identify such matenal inconsistencies ar apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement m the financial

statements themselves, If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by excepbon

We have nothing to report in respect of the following matters m relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the trustees' report is inconsistent in any material respect with the financial

statements; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; ar

we have not received all the information and explanations we require for our audit.



Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement set out on page 6 the trustees are responsible

for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the trustees determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing thc financial rnatements, the trustees are responsible for assessing the charity's ability to contin«e as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the

Act and relevant regulation" made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance

with ISAs (UK) will always detect a material misstatement when it exists. Mlsstatements can arise from fraud or

error and are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

IrregulariLies, including fraud, are instances of non-compliance with laws and regulations. We design procedures

in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our proc dures are capable of detecting irregulanties, including fraud is

detailed below:
~ Inquiries of management and those charged with governance as to whether the entity complies with

such laws and regulations.

~ Enquiries with the same concerning any actual or potential litigation or claims.

~ Inspection of relevant legal correspondence and review of board minutes.

~ Testing the appropriateness of journal entries.
~ Performance of analytical review to identify unexpected movements in account balances which may be

indicative of fraud, with particular focus an areas affecting the recognition of revenue.

A fwthw description of our responsibilities for the audit of thc financial statement is located on the Financial

Reporting Council's website at: htt s. www. frc.or, uk auditorsres onsibilities. This description forms part of our

auditor's report.

Use of our report
This rr port is made solely to the charity's trustees. as a bodv, in accordance with Part 4 of the Charities (Accounts

and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees

those matter~ we are required to state to them in an auditor's report and for no other purpose. To the f«llr st

extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the

charity's trustees as a body, for our audit work, for this report, or for the opinion~ we have furmedp

Lee Accounting Services 2018 Limited

T/A Lee & Co

Chartered Accountants
Statutory Auditor

26 High Street
Rickmansworth

Hertfordshire
WD3 1ER

Lee Accounting services 2018 Limited Is eligible for appointment as auditor of the charity by virtue of Its eligibility

for appointment as auditor of a company under section 1212 of the Compames Act 2006.



RSPCA CENTRAL, WEST & NORTH EAST LONDON BRANCH
Charity No. 248489

STATEMENT OF FINANCIAL ACTlVITTES
FOR ME YEAR ENDED 31 DECEMBER 2020

Income from:

Notes Unrestricted
fund

Restricted
C4 fund
Note 8

f

Restricted
Enfield
Note 8

f

Restricted
Richmond

Note 8
f

2020
Total

2019
Total

Donations and legades
Trading activities
Investments
Charitable activities:

2 560098
3 601 248
4 936
5 45 907 293 577

40 916

9 455

33 886

128
5 330

634 900
601 248

1 064
354 269

179923
1 294763

2 075
356 219

Total income 1 208189 293 577 50 371 39 3441 1 591 481 1 832980

Expenditure on:

Raising funds:
Charitable Acfivities:

Total expenditure

Net movement in funds

Total funds at start of period

Revaluation of the fre eh okl En fiekl Cattery

Total funds at end of period

1 182 680 298 299 102 869 58 439 1 642 287

25 509

967 630

(4 722)

44 665

(52 498)

241 172

(19095)

105 998

(50 806)

1 359 465

993 139 39 943 188 674 86 903 1 308 659

6 733 715 733 715
7 448 965 298 299 102 869 58 439 908 572

794 540
1 071 914

1 866454

(33 474)

1 156910

236 029

354445

Page 9

The notes on pages 1 2 to 18
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RSPCA CENTRAL, WEST S NORTH EAST LONDON BRANCH
Charhy No. 248489

BALANCE SHEET

AS AT 31 DECEMBER 2020

Notes

8
2020

8
201a

Flxiid Assiiis

Tangible Assets
Investments - war stcck Richmond

Cunent Assets

$73,168

Debtors receivable within one year
Debtors receivable after more than one year
Bank

Creditors psychic vnthin one year
Provisions for liabilibes and charges

Net Cuwent Assets

12
1$

257, 127
44,855

704,8'
1,008,889

(7(.178)

P1,178)
9$5r481

167,595
37,980

697,305
1,102,880

(103.962)

(139,308)
98$,674

Net Assets

FUND8

Unrestricted Funds (General Purposes Fund)
Unrestncted Funds - Designated Furid
Total Unrsstncted Funds
Restricted Fund - C4 Ncutenng Proiect
Restricted Fund Enfield operational lasses
Restricted fund Enfield Revaluation Reserve
Net restncted fund Enfield
RestriGed Fund Richmond

14
16

14
14
14

14

704, 598

99$,138
39,943

(47,%5)

188,674

765,857

967,6M

5, 143
236,020

241,172

1.359 65

These accounts were approved by the Trustees on g Q/O &y /g f

Trustee: vLC~TF3Q- 5

(QCkrv. vM CQ;Ckdp sS —~C) -~)
~~LTINlOyik- I(uE «~
5-FVW ~))8~+ f&ayg, vq T Q Page 10

The notes on pages 12 to 18
form part ofthe accounts



RSPCA CENTRAL, WEST 8 NORTH EAST LONDON BRANCH
Charity No. 248489

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

2020 2019

Cash Flcvrs from operating acinrities:

Net cash provided by (used in) operating actxritres A 175 572 229 962

Cash flora from investing activities.

Purchase of tangible fixed assets
Proceeds from the sale of fixed assets
Interest received

(18 110)

1 064

(6 250)

2 075

Net cash provided by (used in) imresting actxnties 17 046 4 175

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporbng penod

Cash and cash equnralents at the end of the reporting penod

(192 618)

897 305

225 787

671 518

704 687 897 305

A. Reconciliation of net income to net cash fkna from operating actiVities

2020
6

2019

Net income for the reporting penod
Adjustments for.
(Increase) / decrease in debtors recexmble vathrn one year
(Increase) / decrease in debtors receivable after more than one year
Increase / (decrease) in creditors
Increase / (decrease) in provisions

Add back non cash depremation charge
Add loss on disposal of fixed assets
Bank interest

Net cash provided by (used in) operating acinrities

(50 806) (33 474)

207 109(89 432)
(6 875)

(32 784)
(35 344)

40 633
100

(1 064)

1 956
5 844

50 602

(2 075)
175 572 229 962

Page 11

The notes on pages 12 to 18
form part of the accounts



1.ACCOUNTING POLICIES

RSPCA Central, West & North East London Branch
Charity No. 248489

NOTES TO THE ACCOUNTS
For the Year Ended 31 December 2020

a) Basis of preparation of Financial Statements
These accounts have been prepared on an historical cost basis, (vith the exception of the freehold Enfield Cattery which is held at estimated market value less depreaation, see f below),
and m accordance wth the requirements of the Chanties Act and applicable accounting standards and fogow the recommendations m the Statement of Recommended Practice (SORP) 2015/ FRS102
The accounts (finanaal statements) have been prepared in accordance vuth the relevant version of the Statement of Recommended Practice applicable to charities preparing their accounts in

accordance vith the Finanaal Reportmg Standard applicable in the UK and Repubhc of Ireland (FRS 102) and the Finandal Reporting Standard apphcable m the United Kingdom and Republic
of Ireland (FRS 102) and the Chanties Act 2011 and UK Generagy Accepted Accounting Practice.
The accounts (fina naal statements) have been prepared to give a 'true and fair' view and have departed from the Chanties (Accounts and Reports) Regulations 2008 only to the extent required
to provide a 'true and fair vied. This departure has involved fogowng the relevant version of the Statement of Recommended Practice apphcable to chanties preparing their accounts m accordance
vith the Finanaal Reporting Standard apphcable in the UK and Repubhc of Ireland (FRS 102) rather than the Accountmg and Reporting byChanties: Statement of Recommended Practice effective
from I April 2005 which has since been vrfthdravrn

b) Going Concern
The finanaal statements have been prepared on a going concern basis despite the uncertainties generated bythe COVID crisis. The trustees are takmg ag steps
necessary to ensure the viabihty of the Branch and behave they have adequate reserves to ensure finanaal sustainabilily.
Hence there are no matenal uncertainties regarding going concern.

c) Income
Donations, legacies and other income are recogmsed once the chanty has entitlement to the income, when their receipt is probable and their monetary value can be
measured vith sufficient reliability
Restricted income received by the charity is accounted for separately as restncted funds and is used for the purposes spedfied by the donor.
A considerable amount of value is donated to the charily byway of donated stock to sell in our chanty shops and volunteer time in fundraismg and ammal care
It is considered impractical to measure the fair value of the stock of goods donated for resale or distnbution so they are recogmsed as income vrhen they are sold or distnbuted.
It is considered impractical to measure the fair value of donated services or facihties although it is recognised that volunteer time represents a significant benefit to the chanty
There are currently no material donated professional services or donated facihties

d) Grants
A grant that does not impose speafied future performance related conditions on the recipient is recog meed in income when the grant proceeds are receivable
A grant that imposes specified future performance conditions on the reapient is recognised m mcome only when the performance-related conditions are met
Grants received before the revenue recognition cntena are satisfied are recogmsed as a hability

e) Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive obhgation committmg the chantyto the expenditure. Ag expenditure is accounted
for on an accruals basis and has been classified under headings that aggregate ag costs relating to the category.
All expenditure is mclusive of irrecoverable VAT

I) Tangible fixed assets and depreciation
The freehold properly Enfield Cattery is cerned at its estimated market value of6300000 based on its development potential less depreaation at 2% per annum on the building value of650000.
The cattery is in a residential area but is a customised building for vhich it is difficult to fmd compare bles but the trustees believe that6300000 represents the mmimum sum achievable on sale.
The value of Enfield Cattery at histoncal cost prior to the revaluation was cost655751 plus properly improvements F73 441 less depreaation on property improvementsp65 221 = 663 971
The revaluation to market value of f300,000 led to a revaluation reserve of 8236,029.
Fixtures, fittings and equipment at the freehold cattery are being depreaated on a 10% reduang balance basis. The Enfield van is being depreciated on a 10% reduang balance basis
Capitahsed leasehold improvements and equipment in the Fostenng Unrt are being de predated over the 12 year term of the lease vrhere it is expected they vill have a useful
hfetime over that penod. Other equipment is depreaated over its expected useful hfe.
The mvestment m the vet room is fully depreaated. The investment in the dental suite and other equipment is bemg depreciated on a straight hne basis over the penod to the end.
of the umt lease
The capitahsed leasehold improvements and equipment for the chanty shops are depreciated on a straight line basis over the penod to the first break clause in the lease.
Vehicles are depreciated on a straight line basis over their expected vrorking hfe, generally considered to be four years.

Page 12

The notes on pages 12 to 18
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RSPCA Central, West 8 North East London Branch
Charity No. 248489

NOTES TO THE ACCOUNTS
For the Year Ended 31 December 2020

g) Investments and interest receivable
The Branch currently holds no investments.
Bank interest is induded at the point the interest is paid to the Branch

h) Operating leases
Rentals under ope mting leases are charged to the State ment of F in anci el Activities on a straight line basis over the lease term.

i) Debtors
Trade and other debtors are recognised at the eetfiement amount after any trade discount offered.
Prepaymenls are valued at the amount prepaid net of any trade discounls due

j) LiabiliTies and provisions
Liabilities are recognked when there is an obligation at the balance sheet dale as a result of a past event, it is probable that a tie nsler of economic benefit will be required in

settlement and the amount of the settlement can be measured reliably. Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt.
Provigons are measured at the best estimate of the amounts required to settle the obhgalion. Under-ublised provisions for shop repairs and dilapidafions were reversed in 2020.

k) Financial instruments
The charity only has financial assets and liabilities of a Idnd that qualify as basic financial instruments
Bagcfinancial inslrumenls are initially recognised at transacbon value and subsequently measured at theirsetfiement value with the excepbon of bank loans whch
are subsequently measured at amorfised cost usng the effecfive interest method. The Branch does not currently have any bank loans or any other loans.

I) Pensions
The charity operates a defined contributon pennon scheme and the pension charge represents the amounts payable by the charty to the fund in respect of the year

m) Fund accounting
Restricted funds are funds where the donor has required that the donation be spent on a particular purpose or where a branch merger has arisen which requires
under Branch Rules for the transferred funds to be spent in the area of the onginal branch. The costs of raising and administrating such funds are charged against the
specific fund. The aim and use of each restricted fund is setout in the nates to the linandal slalemenls.

Designated funds are funds app orb on ed for a spedfic purpose or funds already spent for instance on the ch arty's tangible fixed assets which are fund a ments I to the charity
being able to perform its charitable work and thereby achieve its charitable objectives so that the value represented by such assets should not be regarded as immediately realise ble

General funds are unrestricted funds which are available to use at the discretion of the Trustees in furtherance of the general objecfives of the charity and which have not been
designated for other purposes

A revaluation res:rve represents the difference between the market value of a fixed asset and the amount spent on purchasing and improving the asset

n)Taxafion
The charity is exempt from Six due on income and gains falhng within section 505 of the Income & Corporafion Taxes Act 1988or sscfion 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are apphed to its charitable o bjecfives.

Page 13
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RSPCA Central, West & North East London Branch
Chadly Na 246489

NOTES To ME ACCOUNTS
For the Year Ended 31 December 2020

2. Income from Donations and Legacks
Legaues and trunk
Donatons
Subscnptions
Local auth only grants for remit support - CDVID
Fudough grants- retal staff
Fudough grants animaluolfare stan
RSR'A Branches Emergency fund - CCYID
In lkmng memory ofAlex Deuce
Don atone Pets At Home
Spenal cdlections and fun draising
Door Grant

3. Income from tradkg ac0tdges
Shop Sales

4.income from inuestments
Bank interest

Unrestrkted

14 609
11220
1 066

255 715
123443
37 186
29 516

741
11083
75 519

560 098

601248

936

Restrkted
C4
8

Restricted
Enaeld

8

475

118

8446
6704

25173
40 916

Resbtckd
lhchmond

8

170

4763
3780

25 173
33886

128

2020
TotalFunds

8

15084
11 220
1354

255 715
123443
50 395
40 000

741
11 083

125 865
634 900

60124$

1064

2019
TotalFunds

E

34460
5289
2436

50
1 425
2 568

133695
179923

1 294763

2 075

5. Income from charaable activiTies
C4 Free Cat Neub'. in g Scheme
Contrada for semess wth other RSFCA Branches
Lend A Paw garo an Arimal monthly gneng donations
Animal foale nng and mhoming scheme income

8
5 485
4 280

36 142
45 907

293 577
1 246 702

8209 4628
5330293 577 9455

293 577
7433
4280

48979
354 269

289 613

3 323
63283

356 219

6. Expenditure on rmsing funds
Shop operating costs
N13 shop stan up costs
Fundraising cods
Supponcoas

706 606
18 673

216
8 220

733 715

706 606
16673

216
8 220

733 715

791 503
600
216

2 221
794 540

7. Expendaure on chargable activiTies
Fosk nng and animal Centre vet fees
Fosknng and animal centre food, Irtkr and consumables
Animal centre premises and ub lees costs
Animal centre depreoabo n

Animal centre and outreach sages and satanas
Other Vet Fees C4
Emergency Boarding fees
Clinic fees
Fretduorkers'uehcle and trartd costs
Frelduorkers' mobile telephone costs
Enfield catkry detolopment propct
Don eton to C4 Free Neutenng Scheme
Pnnting, postage, stationery and a dmin of C4 scheme
SuppcnCtias

91 982
36 081
70 134
19701

201 902

2 600

20 150
3 346

3 069
448 965

293 157

3 550
1 592

298 299

20 892
8195

15930
5475

45 858

591

11780
4621
8981
2523

25857

333

4577
760

2580
429

1 000

335591
102869 58 439

124 654
48897
95045
27 699

273 617
293 157

3 524

27307
4535

1000
3 550
5587

908 572

160 932
111 155
102 992
34 687

293717
316289

9 559
3 040

23443
2 837
3 774

5232
4257

1 071 914
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8. Restnmed tunds

RSPCA Centra(, West E North East London Branch
Charnyno. 2434M

NGIEO TO THE ACCDUNTO
For Ms Ted Ended 31 December 2424

C4 Free Hemedng for Cele Scheme
Th 8 h th ounu gmuymth CIC dC I IC om (0 t I d ), g pd d I & N glmy
t p I N~ d dt ddplm ddhl d Ih unt d I I d Th puudth
c ndn Ih F H OU gf cd Edorem d Nmt d th utb danv mdhtt b d ye byom g ~ sh 0
onarre t shdb MNFN e, bonersll dl movmsvlth Ih pu d dlh m 8060 t (20190176on)uere
h lmdbrth s h D glh I NCDUIDNd ILMN I g *d d td d mm hp th h

6 6

Fmtdlrtg Nm prov(dad as foes 2824 2418
RSPCAB d do~ IM4NI Im)122
Cats Protect(oh Grata 152 087 169 491
Cot lmtlmt lttst Nyr Orant 20 000
Anlmslmd Sndvlce Orant 5 000 2 COO

Sattersea Dogs a Cam Home IDOOO IOMO
283 577 2M 813

Eallng, Hounsla a Olsblct nnmch Merger
C 15F b ~20(0RSPCAC I I dN nhE UL d 8 d ~ domE I g H I ILDU dB h Y y II Ng Nrmd

Ih El g u N Ull. d d, hip gE(0 I 4 Nmpnu I I I th ONNU4AII u I th

aePCA ann on Tmmeadn e camas erancn Mennr
C 26Msy2018th 8 dnmg dvNhRSPCAndm dlv4d hmt dim 8 h F d I d nod df d * b m tly ~ 4 llys N d du df Ih Idb h

RspcA Enn std IL D lett(et stanch Msrgm
C I A g 12018th 8 d gmoGRSPCAE I IdaDU dB h F d I dn d dm d b q Ntyn rmd I NNU Ih Idb h

Ydh Ih E iud d d dh d N622219vn h Nu dl I gEmddCM Uh b hnydl d

lh 2018 MN utah N 1Fl IUActlvltles 80th behm blNMIUM*l hdah bdnrl

24M

Income from:

Donations Md legades
ltadlng act(velar
Inveslmenls
Charnable actlvltles:

U Ndcmd
fUhd

125 868
I 2)9 2M

2 075
49 203

R N I I d

C4 fUnd

209 613

R blond
Eneeld

6

26 951
55 469

I I 075

R Nd hd
RlchrAertd

27 104

6 328

281 0
Total

6

\79 923
1294 763

2 075
356 219

TCIBI Irtcmm

EsprhdlUra ort:

RBlrlhg hthds:
Charltablencevnles

atd p dt

Nl Nl IM

Tmdl d N ron mp

Funds tran sfened In on mm ger

Revaluae on of the freehold Ense l d Calta ty

Toto(ends al Ntd of pm(ed

750 682
560 084

43 058
322167 158 464

087 834 44 885 241 172

1310766 322167

185474 P2 554) (188 327I

861 Ma 77 210 113 074

31 199

31 199

2 233

103 745

794 540
1071 914

I 066 454

D3 474)

I 156 014

238 420

185OHI 1358485

IL NlocaaNt of Support Costs

A dtf
AGM

0 h

Mo
mtb t

Dn I G
HRM nbhSN ly M

I ml

NlocatNI lo
char(table
actlvltles

Mreslrlcted
I 371

03
5M
471
Ihl
179
586

(1006)
463

15
207

Nlomded la
ftrtdrttlslrtg

Umaetr'(cled

2 975
\ 61
077

I 200
320
311

I 535
(2 036)
1214

20
2 835

NIOMtNI 16
reslrlcted

fund C4

929
63

343

125
121

I 502

312
21

115

42
41

133
(22S)
105

4
47

176
13
BE

24
23
75

(I 20(
60
2

26

Nlocaledto Nlocaledlo
Iaslrlctad raehlctad

tmd Em(std fund Richmond

2824

5 183
351

1 909
1871

M5
8F5

2 323
(4 ass)
I 342

84
3 115

13 BD7

2418

I 4Q
M7

I 641
018

I 182
254
754

1888)
580

84
182

Sppn ~ II tm d ddlyb N th ultutddt I Nt hmbl, hd g a~dmbd I* Th pit ~ ON lly

2020mb Np dl sm ppm~t t d 0 N ly(2018' tm m N lp dl I ) Page 15

TI I ps \2t \8



RSPCA Central, West IL North East London Branch
Charily No. 240409

NOTES To THE ACCOUNTS

For lhe Year Ended 31 December 2020

10.T gbl Aeacus dbyth Ch ly

Cmt
At IJ V 2020
Addi I Y
DiSiceals )eer
AI31 Deca ber2020
D p
At IJanuaa 2020
Dmmalsnthelear
Ch g NrYear
At 31 D ~ 2020
NHB**kVd *
AI31 Deca ber2020
AI31 Deca ber2019

Restricted
Designated unrestricted

Note 15
Note 15

Designated
Vehicles IL

Epp t
f.

09 693

14 256
75 437

Designated
Leasehold

9 memenls
f.

309 663
10 110

1 305

Ed Id Carne
Fmehold
P p

f.
300 000

326 460 300 000

R tddE ~ ldR IddEfld
Fixtures, fiNings Motor vehicle
Equlpmenl

f. f.
36 646 0 204

38 646 8 204

57 527
(14 256)
13 960

254 006
(I 305)
24 799 1 000

30 402

824

7 780

42
57 239 278 300 I 000 31 226 7 022

18190 48 160 299 000 7 420 382

IB 180 48 160
177 901
121 099

7 420 382

32 166 54 857 300 000 8 244 424

Tdd

f.
746 206

10 110
15 561

740 755

350 515
(15 561)
40 633

375 587

373 160
395 691

185 703
187 465

IB \90 48 \60 299 000 7 420 382 373 160

The Freehold property Enfield Cattery sos radioed as at 31 December 2019 at f300 000 based on its dmolop ment pote nial
The caNay is situated i ~ 5 reside nial area but is 5 customi sad building for iahich it is difficuIt to find comp arsblas but the trustees believe that 6300 000 represents the mimmum

ThevalueaiEnfieldCaNen) thd I dp t th smluaiontmscostfg675I pl 9 p ny pmementsf734411 d 9 t p p ny pommentsf65221
The revaluakon to marlret value off 300,000 led to 5 revaluakon resene off 236,029
The Era ski rest ncted fund ran out of cad to and the Errfiekl op eral on so part ofthe vabe dlh eke shelf pro pery vms trarnbned into the unrestncted fund n

return

for ape rai and aspen dture

schinmble on 5ale
= f63,971

II.D bt

R Nabl vslhi year
VAT

L fimYDebtor
oovernnent grants( I I dnirb gh)
Gfi Ad
Proponents and accrued mccme

2020

14 399
21 012
34 716

2 194
104 006

2019

11 209
5 926

150 550
257 127 I 67 695

Receivable after more than one yaar
Leasehca depmm 44 055 37 980

12. Creditors payable vdlhln one yaar
Trade creditors
Accriials

2020
50 033
20 034

311

2019
03 111
39 010
i Sei

13. Provlslohs
71 178 I 03 962

Opening balance I Januam 2020
P msion for shop repairs raised in m
Prrnisions remcm:d h p
Prmt 5 i on 5 u tilt sad for shop repairs
Plin(5imi ieniiiu.*d

Closing balance 31 December 2020

35 344 29 500
11 631

(5 000)
(4 966) (5 987)

35 344

The prrnisions related to shop repairs and dilspidations at the lease ends Hoemer due to lack of uklisakon i ~ the past they hme nou been fullyrumrsed

14. Statement of funds 2020

General fund

Designated fund

C4 fund

Enfield fund

Richmond fund

Totalfunds

gal ance at
I January2020

705 007
161 743
967 630

44 665
241 172
105 990
391 035

I 359 465

Income

I 206 189

\ 208 189
293 577

50 371
39 344

303 292
I 591 481

Expenditure

(I 102 6801

I I 62 680
(298 2991
(102 8691

50 439
459 607

I 642 287

Transfers
Ih arid (oul)

(106 7981
106 796

Balance al
31 Dec 2020

704 596
206 541
993 139
39 943

100 674
86 903

315 520
I 300 659
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RSPCA Central, West & North East London Branch
Charity No. 248489

NOTES TO THE ACCOUNTS
For the Year Ended 31 December 2020

Statement of Funds 2019

Unrestricted funds
General fund

Designated fund

Balance at
1 January 2019

630 478
231 478

Income Expenditure

1 416 440 (1 310 766)

Transfers
in and (out)

49 735
49 735

Balance at
31 Dec 2019

785 887
181 743

861 956 1 416 440 1 310 766 967 630
Restricted funds
C4 fund

Enfield fund

Richmond fund

77 219
113970
103 765

289 613
93 495
33 432

(322 167)
(202 322)

31 199
236 029

44 665
241 172
105 998

294 954 416 540 555 688 236 029 391 835

Total funds

15. Analysis of assets and liabilities Unrestricted
Fund including

part revaluation
reserve

Restricted C4 Restricted
Enfield

including part
revaluation

reserve

1 156 910 1 832 980 (1 866 454)

Restricted
Richmond

Total funds

236 029 1 359 465

Tangible fixed assets
Debtors receivable within one year
Debtors receivable after one year
Cash at bank and in hand
Creditors payable within one year
Net assets at 31 December 2020

187 465
167 034
44 855

617 784
23 999
993 139

87 122
185 703

2 971

47 179
39 943 188 674

373 168
257 127

44 855
704 687
71 178

86 903

86 903 1 308 659

16. Designated funds

The Chanty's tangible fixed assets are vital to being able to perform its chantable works and achieve its charitable oblectsres and as such are funds already spent and
not immediately realisable so are included in the designation.
The investment in leasehold improvements and three months rent deposits on the Emergency Fostenng Unit and the chanty shops also ties up cash which

is no longer available for other proiects. The unrestncted fund share of the revaluation resenie relating to Enfield Cattery is also nng fenced as only realisable as cash on sale
The Branch is a going concern so does not raise provision for redundancy costs but considers it prudent to nng-fence the total potential redundancy liabikty as this
money is not available for expenditure on projects.

Capitalised equipment and leasehold improvements and part revaluation reserve
Cash deposits held by landlords of unit and charily shops
Potential redundancy costs at 31 December 2020

Money unavailable for expenditure at 31 December 2020 Designated

2020
Unrestricted

187 465
44 855
56 221

2019
Unrestricted

87 023
37 980
56 740

288 541 191 743

Page 17
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RSPCACentrat, West E Rortn East London Branch
Cnamyhb MSCSS

NOTEE TOTNEACCOUNTE
For the Yed Ehded 31 Decdabcl 2e2e

17.T m 'Expenses and Related panyttmsactlons

Th hilda gvn«dltom p dt RSPCAHQ ddb«RSPCA ~ h E hl! h p ah gaMMG ovtcmth m RSPCA dltcm
~SPCA8 d dB d p M ty NIM di

Related party t Ml* 2e2e 2e2e
Tbtal Omni raystr end

2ets 2am
Toed Omni td toBT ahd

0 hnrwg GF dG tltcmp IMRSPCAB hF d

D 0 mt RspcAHQ
N I gg tf RSPCAHQ

C4 R 0 I 8 dG If RSPCAHQ
C4d t f RSPCA8 h

RSPCAB h m I a«
Related pmtytnmsacdons espendllure

RSPCAHII gd ~ d

KeyMsnagement persomel Remunendlon

18.Stan Costs
R
Dmin bn t dr ddnmln tAII

N M«d~thm * g th Mncmt

40 000
125 865

I 547
77 020

7 500
21 970

7 MB

3 4D9
37 Bm
4 985

45 802

2e2e
622 927
30 041
0 351

3'I

55141
7 500
6 148
5 SRI

5 9m!

2els
671 934
36454

0 emt
4S
34

133695
12130
70 030
15000
23 093
21017

I I 004
71 6$1

2 581
3 04tt

40 763

3 624
33 474

2 093
4 002

\8 030

Nd td«th 7
Ld th d alt th I y
LM th I YMT5

I 717 DmlI ?to 22s

I a. Opendlng lease comnltmeam
At 31 December 2e2e later Mure mlnlmum lease phon ante M der rmn mmceeatle operating leases were as fdl owe.

Leasehold Lmoehdd Leasehdd
bmldngs nuedlros bmldngs

unrestricted restricted unestrlcted
2e2e 2a2e 2ets
327 001 3ol 135
020 027 004 6mt

Lmlmh4ld
nmldlngs
restncted

2ets
3 333

Td tpmn bm d d u m gl 0 ~ tearvere8337332 (201913043sn

2a Nel Incomef(espendllurel
The odd d t h g 0 dth

2e2e
5 IM

2els
3 ?M

21. Grants Receivable
Dcar DIMI
NmltNlhg glcld
L I lb*oh?Isles glaldl
Funouth mettle Teton staff
FUnauth maltta tatlmBI Bmlla staff
SrahchEthalgdnlrFsml martt

2e2e
125 ae5

I 547
255 715
123443
5e 3s5
4e aee

2els
133ald
12 Ias

Th Ib IDM dmbt dh Mha g tth e h f th N S nOIh dt dt hdt th g

Th M gg I 0 tn d dt RSPCAb«h wet *Ih F I dm t 5OJ,
t«g Md I dg d bbtf nn g dfm I d dt I It d I ddth ddt 2020

Th I I Ihovd tg t nmtmt h dr m . I I hm d I th CQVIDIBP dnl hovd o

Thht ghg I ttdtuMPI d ht ghd tth I d mdho dtdd M m I t I d df p d

Th8 dB g GF dg I ad byRSPCAB h f g hdl th Iggtgd tthp d
D I th I d h Iyho oh g bumdlybt ~t M I dl I If bt t b mtf th hd

2?. Ulllmate cont roe intr patty
RSPCAB d pnmty gm Mm I a Ih 3 nb d M tdr gd dt M dth« tt N Mmt gpm
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