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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims :
The objectives for which The Institute is established are "the promotion and development of the science of management,

and the advancement of education involving the study of the skills of leadership and management”.

The Institute is dedicated to advancing the capability of managers and leaders worldwide through the provision of tailored
learning resources, and by developing and supporting a global leadership and management community through Its
membership services.

The core activities of the Institute are the provision of learning resources, the operation of its membership proposition
and the curation of research focused on practicing leaders and managers.

The Institute offers a range of resources covering management, leadership, coaching and mentoring, business and
enterprise, and specialist areas (for example, financial services, military, education and charity sector support), all of which
are aimed at developing people skills, knowledge and understanding to improve performance at work or in society at
large.

The Institute offers professional membership which recognises the talents of leaders and managers at different stages in
their career. Membership provides professional recognition, access to a bespoke online learning environment
{(MyLeadership), additional learning materials, a globally accessible series of online events and webinars, access to a wide
range of research and knowledge, Edge magazine, and access to The Hub, the Institute's enline leadership community of

practice.

The Institute is committed to advancing understanding of effective leadership and management, and its impact on
individuals, organisations and wider society. Our knowledge curation is designed to identify current and emerging trends
across the broad disciplines of leadership and management, and highlight leading-edge thinking and practice in
workplaces across the world.

Public benefit

As a registered charity, the Institute of Leadership & Management takes its public benefit obligations seriously.
Membership is open to all, and many of the Institute's learning resources are free to access, including webinars, research
reports, podcasts, online courses and news updates. The Institute is committed to providing freely accessible resources as
part of its objective to advance the learning and practice of leadership and management. In addition, the Institute
supports other charities through partnering and procurement activities, selecting partners who themselves demonstrate a
clear and compelling purpose for public benefit.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

STRATEGIC REPORT

Achievement and performance

Charitable activities

It is useful sometimes to stand back from day-to-day challenges and look at progress over the longer term. The Institute’s
financial year 2021-22 (FY22) arrived on the heels of a global pandemic, and whilst that cannot be used as reason or
excuse for performance, it is a useful piece of context. During FY22, the Institute has managed a major shift of
organisational culture, built on a fundamental restructuring. The "anchor' of a central office base has closed permanently.
New systems, new policies, new ways of warking - all of these have impacted the Institute over the past year.

Difficult times build resilience. With that comes the confidence to face uncertainty. It should never be underestimated
how much impact 'global' events have on domestic levels of activity. Markets function on sentiment, and when sentiment
is confused, driven by complex currents, ar simply fearful, markets suffer. '

Traditionally, issues such as skills training, L&D and self-development are discretionary items for individuals and
organisations.

Against a background of Pandemic Year 2, a war in Europe and a gathering cost of living crisis, the Institute has been able
to maintain momentum. Our Member retention has remained high, above 87%. Our social media presence has grown
beyond expectation and continues to do so. We have introduced new forms of online events, with LinkedIn Live forming a
maijor platform for us, and we have begun once again to deliver and attend live, face-to-face events, culminating in our
unique 75th Anniversary celebration at the end of the year, held in the Houses of Parliament, and attended by more than
130 Members, Fellows and Partners.

Our business development and client support teams performed admirably, and clearly illustrated the potential for
diversified revenue to sit alongside our core Membership income. The outcome is a robust performance for FyY22, well
ahead of expectation financially, and with evidence of solid foundations for FY23 and beyond. Needless to say, that
growth will not be automatic. It will need prompting, nurturing and garnering so that we maintain momentum and
motivation, without getting ahead of ourselves in our expectations.

Financial review

Financial position

A summary of The Institute's finances is set out in the attached financial statements for the year ended 31 August 2022.
The principal source of income for The Institute is from membership income. After making appropriate enquiries, the
trustees have a reasonable expectation that The Institute has adequate resources to continue in operational existence for
the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial
statements.

Charitable income amounted to £2,091,249 (2021: £1,708,820), an increase on the previous year and investment income
amounted to £330,040 (2021: £306,337). Expenditure for the year totalled £2,252,806 (2021: £2,592,873), representing a
significant reduction.

The movement in net resources for the year resulted in a deficit of £437,203 (2021: surplus of £1,204,027) after allowing
for net losses on investments of £605,680 (2021: net gains on investments of £1,781,743).

Total unrestricted funds amounted to £12,984,279 (2021: £13,421,482) as at 31 August 2022 with liquid reserves (net
current assets) of £1,829,043 (2021: £1,425,596). The majority of intangible fixed assets of £188,264 (2021: £423,690)
represent managership.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

STRATEGIC REPORT

Financial review

Principal funding sources

The principal funding sources for The Institute are currently by way membership income from its members, partnership
and Institute approved income and investment income from its listed investment portfolio.

Reserves policy

The Institute's target is to hold sufficient free reserves to fund its activities in the event of a major fall in income or an
unforeseen increase in expenditure, and that these reserves should equate to 12 months planned operating expenditure
for the coming year, based on a range of months over the year.

When reviewing the reserves position, consideration is also given to whether funds should be designated to cover
expenditure on specific capital and other projects. There are currently no designated funds.

The value of free reserves is calculated by taking total funds exclusive of tangible and intangible assets. On that basis the
value of free reserves at 31 August 2022 was £12,984,279 (2021: £12,993,984) and equated to 69 months expenditure
(2021: 60 months). The levels of reserves are a feature of the full separation of The Institute from the City & Guilds Group
and not a result of long-term accumulation by design or neglect.

Future plans

Many organisations say that ‘our people are our most important asset'. For the Institute, we never forget that 'our people’
includes our Members, Fellows and Companions. The Community of Practice we serve is growing all the time, and our
investment in supporting that community will grow with it. The coming years will see deeper engagement, increased
interaction, and more targeted content for our whale community, We are launching a Mentoring scheme, for our Fellows
to support coming generations, as they have wanted to for many years. We are investing in programmes for Young
Leaders and Women in Leadership and we are embarking on initiatives to take further our international footprint, working
with a network of partners across the globe.

Our vision is of 'An engaged global community of leaders'. Qur Mission is 'To inspire great leadership everywhere'. In FY22
we managed to go further toward achieving both, by increasing participation amongst our community; serving that
community with products and services which enhance their prospects and performance; and becoming an increasingly
authoritative voice for leadership professionals.

Equally importantly, we have laid the foundations for the long-term financial sustainability of the Institute. We look
forward now to a future where we maintain that momentum and deliver ever-increasing value for our Members.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

The Institute was formed under a Memorandum of Association dated 3 March 1958 (and subsequently amended) and
Articles of Association adopted on 28 June 2018. The Memorandum of Association and the Articles are together described
in this report as "the constitution".

Under the constitution, the Board is required to issue Bye-Laws in relation to some matters, has the specific power to
issue others, and may in addition issue any which it deems necessary, expedient or convenient for the proper conduct and
management of The Institute. As at the year end, the Bye-Laws in force related to Membership, Studying Membership,
Election of Directors, Faculties, Advisory Groups and Regular Members.

Recruitment and appointment of new trustees

As The Institute is both a charity and a company, members of the Board are both charity trustees and company Directors.
The Board consists of Directors, who are elected by the Voting Members, (namely the members of The Institute). The
number of Directors may be altered by a General Meeting of members.

Organisational structure and decision making

The Board is required by the constitution to ensure that The Institute's business is conducted in accordance with its
charitable objectives. The Board is legally responsible for the governance and management of The Institute. It plays a
strategic role and in this context considers and approves The Institute's annual business plan, and is actively involved in
any proposal for change to the constitution or Bye-Laws. In their deliberations in relation to The Institute's aims, strategy,
objectives and activities, the Board has due regard not only to The Institute's charitable purpose but also to the guidance
on public benefit published by the Charity Commission.

The Board sets and reviews The Institute's reserves and investment policies, and regularly monitors the performance of
the investments. It approves and monitors compliance with other palicies, in particular the health and safety policy.

Executive management is delegated to the Chief Executive, who presents regular reports to the Board to enable it to

monitor the financial performance of The Institute and its progress towards meeting Its strategic objectives. The Chief

Executive is supported by a senior management team whose roles cover all aspects of The Institute's current operations,
its research and policy activities, membership, finance and business administration, marketing communications and
business development.

Iinduction and training of new trustees

Board-related policies are reviewed according to a schedule approved by the Board, and cover induction, development,
evaluation, conflicts management, and matters reserved to the Board. The induction programme for new directors briefs
them on The Institute's business and financial affairs and the duties of company directors and charity trustees through a
combination of a dedicated induction session, induction pack and meetings with key personnel. The director’s training
needs are addressed through a self-assessment skills matrix, external seminars, briefing papers, ,courses and as part of the
normal cycle of Board meetings, and a Board evaluation process is carried out annually. Board members do not receive
any personal benefits unless there is legal authority for this. Any related party transactions are reported in the Annual
Report and Financial Statements.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Key management remuneration

The Institute's Board determine the remuneration and contractual conditions for the Chief Executive and oversee the
variable remuneration of other key members of the Institute's management team, taking into account market conditions
and development needs for The Institute.

The Institute provides a remuneration package including a basic salary, performance-related bonus, company car, life
assurance cover, private medical insurance and participation in The Institute's stakeholder pension scheme.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Directors keep under regular review, the risks to which The Institute is exposed and seek to limit their impact by
adopting appropriate measures and monitoring their implementation.

The Institute's Risk Register records risks, their inherent and residual ratings and mitigation measures. The Registers are
actively monitored by the Board, Risk and Finance Committee and Senior Leadership Team along with the Chief Executive.
An updated Risk Register, which tracks the movement of risk, is available to The Institute's Board at every Board meeting.

The strategic risks facing The Institute are under constant review, with key risk areas having been identified as follows:

- Financial: raising the income of The Institute to ensure the long-term solvency of The Institute and the targeted
achievement of charitable objects.

- Reserves: safeguarding the real-terms value of financial reserves through diligent asset management.

- Environmental: responding to socio-economic changes in respect of traditional membership participation to ensure
ongoing engagement with our mission.

- Reputational: safeguarding the reputation of The Institute from unprofessional, unethical or criminal behaviours of staff
or members.

- Wellbeing: ensuring the safety, health and mental health of staff and volunteers engaged in the work of The Institute.
Iinvestment in new products, services, systems and processes continues to be made to support the ongoing delivery of The

Institute's mission and enable the revenue growth needed to reach a more sustainable trading position. In addition to
these principal risks, The Institute is subject to the same general financial and operational risks as other enterprises.

Th

The only material financial instruments held by The Institute are investments and debtors. The market risk pertaining to
the investment portfolio is managed by CCLA but the investment policy and budgeting process are such that The
Institute's exposure to cash flow risk is minimised.

The credit risk relating to debtors is low given that the balance represents a few relatively low volume items and a debt
from the City & Guilds Group.

The Institute has no long-term borrowings and therefore liquidity risk is minimal.

In relation to managing price risk, prices of materials purchased are subject to contracts with suppliers, based on current
market prices. Risks pertaining to suppliers are considered low and managed by following a robust procurement and
contracting process and monitoring of performance during the life of the contract. Salary costs are communicated to staff
during the formal annual review of salaries. The Institute operates a third-party auto-enrolment pension scheme and does
not share in any pension liability.

The Chief Executive has responsibility for ensuring that mitigation measures are taken and repeorting the position to the
Board. The Directors are satisfied that appropriate action is being, or will be, taken to manage the strategic and
operational risks which face The Institute.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

REFERENCE AND ADMINISTRATIVE DETAILS
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Investment advisors

CCLA

Senator House

85 Queen Victoria Street

London

ECAV 4ET

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Institute Of Leadership And Management for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charltable company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, ] W Hinks LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 16 December 2022 and signed on the hoard's behalf by:

Green

E L Robinson-Green - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

Opinion

We have audited the financial statements of The Institute OFf Leadership And Management (the 'parent charitable
company'} and its subsidiary (the ‘group’) for the year ended 31 August 2022 which comprise the Consolidated Statement
of Financial Activities, the Consolidated Balance Sheet, the Parent Charity Balance Sheet, the Consolidated Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and of the parent charitable company's affairs as at 31 August 2022
and of its incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern .
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Page 9



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or ’

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Group’s and parent charitable
company's ability to continue as a going cancern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the Group or charitable company or to
cease operations, or have no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

Our responsibilities for the audit of the financial statements ‘
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements and discussed the policies and procedures regarding compliance.

Specific areas considered were as follows:

- Enquiring with management and others to gain an understanding of the organisation itself including operations, financial
reporting and known fraud or error.

- Evaluating and understanding the internal control system.

- Performing analytical procedures as expected variances in account balances or classes of transactions appear.

- Testing documentation supporting account balances or classes of transactions.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected all irregularities
including those leading to material misstatements in the financial statements or non-compliance with regulation, even
though we have property planned and performed our audit in accordance with auditing standards.

This risk increases the more that compliance with a low or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors. ‘
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Jewss

James Cruse ACA, FCCA, Bsc (Econ) Hons (Senior Statutory Auditor)
for and on behalf of ] W Hinks LLP

Chartered Accountants

and Statutory Auditors

19 Highfield Road
Edgbaston
Birmingham

B15 3BH

16 December 2022
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
Unrestricted Total
. funds funds
Notes £ . £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 -
Charitable activities 4
Membership 1,703,664 1,356,714
Other 387,579 352,106
Investment income 3 330,040 306,337
Total 2,421,283 2,015,157
EXPENDITURE ON
Charitable activities 5
Membership 1,830,578 2,100,008
Other 422,228 492,865
Total 2,252,806 2,592,873
Net (losses) / gains on investments (605,680) 1,781,743
NET (EXPENDITURE) / INCOME (437,203) 1,204,027
RECONCILIATION OF FUNDS
Total funqls brought forward 13,421,482 12,217,455
TOTAL FUNDS CARRIED FORWARD 12,984,279 13,421,482

The income of the parent charity was £2,390,235 (2021: £2,015,157) and the operating deficit for the year was £437,203
(2021: operating surplus of £1,204,027).

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes form part of these financial statements
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

CONSOLIDATED BALANCE SHEET
31 AUGUST 2022

2022 2021
Unrestricted Total
funds funds
Notes £ £
FIXED ASSETS
Intangible assets 10 188,264 423,690 °
Tangible assets 11 4,264 3,808
Investments 12 10,962,708 11,568,388
11,155,236 11,995,886
CURRENT ASSETS
Debtors: amounts falling due within one year 13 801,607 705,078
Debtors: amounts falling due after more than one
year 13 1,000,000 1,500,000
Cash at bank 1,272,110 489,537
3,073,717 2,694,615
CREDITORS
Amounts falling due within one year 14 (1,244,674) (1,269,019)
NET CURRENT ASSETS 1,829,043 1,425,596
TOTAL ASSETS LESS CURRENT LIABILITIES 12,984,279 13,421,482
NET ASSETS 12,984,279 13,421,482
The notes form part of these financial statements
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT {REGISTERED NUMBER: 00601049)

CONSOLIDATED BALANCE SHEET - continued

31 AUGUST 2022
FUNDS 16
Unrestricted funds:
General fund 12,984,279 13,421,482
TOTAL FUNDS 12,984,273 13,421,482

The financial statements were approved by the Board of Trustees and authorised for issue on 16 December 2022 and were
signed on its behalf by:

e

E L Robinson-Green - Trustee

0 mmnd

R Richardson - Trustee

The notes form part of these financial statements
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT (REGISTERED NUMBER: 00601049)

PARENT CHARITY BALANCE SHEET

31 AUGUST 2022
2022 2021
Unrestricted Total
funds funds
Notes £ f
FIXED ASSETS
Intangible assets 10 188,264 423,690 .
Tangible assets 11 4,264 3,808
Investments 12 10,_952,803 11,568,488
11,155,336 11,995,986
CURRENT ASSETS
Debtors: amounts falling due within one year 13 932,128 705,078
Debtors: amounts falling due after more than one
year 13 1,000,000 1,500,000
Cash at bank 939,315 489,537
2,871,443 2,694,615
CREDITORS
Amounts falling due within one year 14 (1,042,500) (1,269,119)
NET CURRENT ASSETS 1,828,943 1,425,496
TOTAL ASSETS LESS CURRENT LIABILITIES 12,984,279 13,421,482
NET ASSETS 12,984,279 13,421,482
The notes form part of these financial statements
Page 16 continued...



THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT {REGISTERED NUMBER: 00601049)

PARENT CHARITY BALANCE SHEET - continued

31 AUGUST 2022
FUNDS 16
Unrestricted funds: ‘
General fund 12,984,279 13,421,482
TOTAL FUNDS 12,984,279 13,421,482

The financial statements were approved by the Board of Trustees and authorised for issue on 16 December 2022 and were
signed on its behalf by: .

€reen

£ L Robirsan-Green - Trustee

0 Ml

R Richardson - Trustee

The notes form part of these financial statements
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THE INSTITUTE OF LEADERSHIP AND

MANAGEMENT

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

2022

Notes £
Cash flows from operating activities
Cash generated from operations 1 800,144
Net cash provided by operating activities 800,144
Cash flows from investing activities
Purchase of intangible fixed assets (14,100)
Purchase of tangible fixed assets {3,471)
Purchase of fixed asset investments -
Sale of fixed asset investments -
Net cash {(used in}/provided by investing activities (17,571}
Change in cash and cash equivalents in the
reporting period 782,573
Cash and cash equivalents at the beginning
of the reporting period 489,537
Cash and cash equivalents at the end of the
reporting period 1,272,110

The notes form part of these financial statements

2021

279,571

279,571

(33,215)
(1,137)
(100)

100,000

65,548

345,119

144,418

489,537
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THE INSTITUTE OF LEADERSHIP AND

MANAGEMENT

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

1 RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net (expenditure)/income for the reporting period (as per the

Consolidated Statement of Financial Activities)

Adjustments for:
Depreciation charges

Losses/(gain) on investments

Decrease in debtors

{Decrease)fincrease in creditors

Net cash provided by operations

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

2022 2021
£ £
(437,203) 1,204,027
252,541 248,074
605,680 (1,781,743)
403,471 439,131
(24,345) 170,082
800,144 279,571
At1.9.21 Cash flow At 31.8.22
£ f £
489,537 782,573 1,272,110
489,537 782,573 1,272,110
489,537 782,573 1,272,110

The notes form part of these financial statements
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 lanuary 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet consolidated the
financial statements of the Group and its subsidiary undertaking. The results of the subsidiary are consolidated on
a line-by-line basis.

The presentational currency of these financial statements is Great British Pounds (GBP). All amounts have been
rounded to the nearest £1.

The company is a company limited by guarantee. The members of the company are the Trustees named within the
Trustees Report. In the event of the company being wound up, the liability in respect of the guarantee is limited to
£1 per member of the company.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In preparing the financial statements, the directors are required to make estimates and assumptions which affect
income, expenditure, assets, liabilities and disclose contingent assets and liabilities. Use of available information
and application of judgements are inherent in the formation of estimates, together with past experience and
expectations of future events that are believed to be reasonable under the circumstances. Actual results in the
future could differ from such estimates.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs ‘cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Irrecoverable VAT has been charged to the Statement of Financial Activities.

ALLOCATION AND APPORTIONMENT OF COSTS
Resources expended are allocated to the particular activity where the cost relates directly to that activity.

However, the cost of support of the overall operation are allocated to each activity based on the proportion of
income generated.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICIES - continued

INTANGIBLE FIXED ASSETS
Intangible fixed assets are stated at cost less accumulated amortisation. Cost includes the original purchase price
of the asset and the costs attributable to bringing the asset to its working condition for its intended use.

Trademarks
Trademarks are amortised over their useful economic life of 5 years.

Computer Software
Computer software is amortised over its useful economic life of 5 years.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Fixtures and fittings - 25% on cost
Computer equipment - 33% on cost
TAXATION

The charity is exempt from corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

INVESTMENTS

Quoted investments have been included in the Balance Sheet at bid price. The relevant unrealised gain/loss on
investment values, calculated as movement in the market value of an asset during the year is reported through the
Statement of Financial Activities.

Investment income includes interest receivable on deposit, income from listed investments and dividends:

Investments in subsidiary undertakings have been included in the Balance Sheet at historic cost less any potential
impairment.

FINANCIAL INSTRUMENTS
All financial instruments are recognised at historical cost other than investments which are recognised at bid

value.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

1.

ACCOUNTING POLICIES - continued

FOREIGN EXCHANGE

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the dates
of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in foreign
currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising on
translation in the period are included in the Statement of Financial Activities.

OPERATING LEASE COMMITMENTS

Rentals payable under operating leases, including any lease incentives received, are charged to the Statement of
Financial Activities on a straight-line basis over the term of the relevant lease except where another more
systematic basis is more representative of the time pattern in which economic benefits from the lease assets are
consumed.

GOING CONCERN ;

There are no significant doubts about The Institute's ability to continue as a going concern as there are currently
significant cash and investment fund balances, positive net current assets and stable income streams. The Institute
continues to receive income from City & Guilds following its separation. There are no material uncertainties to be
disclosed.

DONATIONS AND LEGACIES
2022 2021
£ £
Donations - e
INVESTMENT INCOME
2022 2021
£ £
Interest on deposits 404 36
Dividends received 329,636 306,301
330,040 306,337
INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Total Total
Membership Other activities activities
£ £ £ £
Iindividual membership 1,117,045 - 1,117,045 1,094,954
Commercial membership 586,619 - 586,619 261,760
Commercial income - 369,930 369,930 345,045
Other income - 17,649 17,649 7,061
1,703,664 387,579 2,091,243 1,708,820
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

5. CHARITABLE ACTIVITIES COSTS

Support
Direct costs {see
Costs note 6) Totals
£ f £
Membership 1,204,454 626,124 1,830,578
Other - _ 422,228 422_,228
1,204,454 1,048,352 2,252,806
6. SUPPORT COSTS
Governance
Other costs Totals
£ £ £
Membership 614,898 11,226 626,124
Other 422,228 - 422,228
1,037,126 11,226 1,048,352
2 NET INCOME/(EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
2022 2021
£ £
Auditors' remuneration 11,200 6,900
Depreciation - owned assets 3,015 8,031
Trademark amortisation 1,078 788
Computer software amortisation 248,448 239,255

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended
31 August 2021.
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

8. TRUSTEES' REMUNERATION AND BENEFITS - continued
TRUSTEES' EXPENSES
During the year ended 31 August 2022 expenses of £528 (2021: £Nil) were reimbursed to trustees.

9. STAFF COSTS

2022 2021
£ £
Wages and salaries 993,799 1,292,818
Social security costs 107,337 126,347
Other pension costs 60,470 102,295
1,161,606 1,521,460

Included above are also redundancy costs of £40,221 (2021: £91,941).
The average monthly number of employees during the year was as follows:

2022 2021
Membership 7 23 29

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2022 2021

£60,001 - £70,000 1 4
£70,001 - £80,000 2 -
£80,001 - £90,000 - 1
£90,001 - £100,000 — 1 1
4 ]

During the year ended 31 August 2022 an amount of £325,562 (2021: £438,856) was paid to key management
personnel which included redundancy costs of £Nil (2021: £53,777).
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

10. INTANGIBLE FIXED ASSETS — GROUP AND COMPANY

Computer
Trademark software Totals

£ £ £
COST
At 1 September 2021 5,390 1,168,340 1,173,730
Additions - 14,100 14,100
At 31 August 2022 5,390 1,182,440 1,187,830
AMORTISATION
At 1 September 2021 1,231 748,809 750,040
Charge for year 1,078 248,448 249,526
At 31 August 2022 2,309 997,257 999,566
NET BOOK VALUE
At 31 August 2022 3,081 185,183 188,264
At 31 August 2021 4,159 419,531 423,690

11. TANGIBLE FIXED ASSETS — GROUP AND COMPANY
Fixtures
and Computer
fittings equipment Totals

£ £ £
COST
At 1 September 2021 18,048 57,613 75,661
Additions - 3,471 3,471
At 31 August 2022 18,048 61,084 79,132
DEPRECIATION
At 1 September 2021 18,048 53,805 71,853
Charge for year - 3,015 3,015
At 31 August 2022 18,048 56,820 74,868
NET BOOK VALUE
At 31 August 2022 - 4,264 - 4,264
At 31 August 2021 2 3,808 3,808
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

12,

FIXED ASSET INVESTMENTS — GROUP AND COMPANY

MARKET VALUE
At 1 September 2021
Revaluations

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

Listed investments at 31 August 2022 were made up as follows:

Category

UK and Overseas Equities

Private Equity and Other
Infrastructure and Operating Assets
Property +
Contractual and Other iIncome
Fixed Interest

Cash and Near Cash

Total

Cost or valuation at:31 August 2022 is represented by:

Valuation in 2022
Cost

Shares in
group Listed
undertakings investments Totals
£ £ £
100 11,568,388 11,568,488
- (605,680) {605,680)
100 10,962,708 10,962,808
100 10,962,708 10,962,808
100 11,568,388 11,568,488
2022 (%) 2021 (%)
70.56 77.69
1.44 2.32
9.19 B.24
4,54 3.80
2.94 2.48
0.00 0.00
11.33 5.47
100.00 100.00
Shares in
group Listed
undertakings  investments Totals
£ £ £
- 10,962,708 10,962,708
100 - 100
100 10,962,708 10,962,808

The company's investments at the balance sheet date in the share capital of companies include the following:
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

12. FIXED ASSET INVESTMENTS - continued

Leaderskills Limited

Registered office: 19 Highfield Road, Edgbaston, Birmingham, England, B15 3BH

%
Class of share: holding
Ordinary 100
2022 31.8.21
£
Aggregate capital and reserves 100 100
13. DEBTORS
Company
2022 2021 2022 2021
£ £ £ 3
Amounts falling due within 1 year:
Trade debtors 184,614 152,043 113,453 152,043
Amounts owed by group undertakings - - 220,949 -
Other debtors 515,767 500,000 500,000 500,000
Prepayments 101,226 53,035 97,726 53,035
801,607 705,078 932,128 705,078
Amounts falling due after more than 1 year:
Other debtors 1,000,000 1,500,000 1,000,000 1,500,000
Aggregate amounts 1,801,607 2,205,078 1,932,128 2,205,078
Page 27 continued...



THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Company
2022 2021 2022 2021
£ £ £ £
Trade creditors 59,445 67,627 59,033 67,627
Other creditors 74,934 159,488 57,324 159,488
Deferred income 900,955 823,456 719,703 823,456
Accrued expenses 209,340 218,548 206,440 218,548
1,244,674 1,269,119 1,042,500 1,269,119

Membership subscriptions are payable in respect of a rolling 12-manth period and are credited to income over the
period to which they relate. The remaining balance on this income that falls into the following year is shown as
deferred income. No obligation exists to repay this or any part of it to members.

Deferred income is shown as follows:

Group Company
2022 2021 2022 2021
£ £ £ £
Balance at 1 September 823,456 641,694 823,456 641,694
Amount released to incoming resources {823,456) (641,694) (823,456) (641,694)
Amount deferred in the year 900,955 823,456 719,703 823,456
Balance at 31 August 900,955 823,456 719,703 823,456

15. LEASING AGREEMENTS - GROUP AND COMPANY

Minimum lease payments under non-cancellable operating leases fall due as follows:

2022 2021
£ £
Within one year 4,193 24,925
Between one and five years - 4,115
4,193 29,040 .

Operating lease payments recognised as an expense during the year amounted to £25,629 {(2021: £25,630).
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

16. MOVEMENT IN FUNDS - GROUP
Net
movement At
At1.9.21 in funds 31.8.22
£ £ £
Unrestricted funds
General fund 13,421,482 {437,203} 12,984,279
TOTAL FUNDS 13,421,482 (437,203) 12,984,279
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 2,421,283 (2,252,806) {605,680} (437,203)
TOTAL FUNDS 2,421,283 (2,252,806) (605,680) {437,203)
Comparatives for movement in funds
Net
movement At
At1.9.20 in funds 31.8.21
£ £ £
Unrestricted funds
General fund 12,217,455 1,204,027 13,421,482
TOTAL FUNDS 12,217,455 1,204,027 13,421,482
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 2,015,157 (2,592,873) 1,781,743 1,204,027
TOTAL FUNDS 2,015,157 (2,592,873) 1,781,743 1,204,027
continued...
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

16. MOVEMENT IN FUNDS - COMPANY
Net
movement At
At1.9.21 in funds 31.8.22
£ £ f
Unrestricted funds
General fund 13,421,482 (437,203) 12,984,279
TOTAL FUNDS 13,421,482 (437,203) 12,984,279
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 2,390,235 (2,221,758) (605,680) (437,203)
TOTAL FUNDS 2,390,235 (2,221,758) (605,680) (437,203)
Comparatives for movement in funds
Net
movement At
At 1.9.20 in funds 31.8.21
£ £ £
Unrestricted funds
General fund 12,217,455 1,204,027 13,421,482
TOTAL FUNDS 12,217,455 1,204,027 13,421,482
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ f £
Unrestricted funds
General fund 2,015,157 (2,592,873) 1,781,743 1,204,027
TOTAL FUNDS 2,015,157 (2,592,873) 1,781,743 1,204,027
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THE INSTITUTE OF LEADERSHIP AND
MANAGEMENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2022

17.

18.

19.

EMPLOYEE BENEFIT OBLIGATIONS

The Institute made contributions on béhalf of its employees to a Scottish Widows defined contribution pension
scheme. The number of staff who have accrued retirement benefits under the defined contribution scheme was 23
(2021: 29). During the year contributions amounted to £60,470 {2021: £102,295) which are included in the
Statement of Financial Activities as they become payable. The number of staff being paid more than £60,000 who
are accruing benefits under defined contribution arrangements was 4 (2021: 6).

RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, not to disclose related party
transactions with wholly owned subsidiaries within the group.

There were no related party transactions for the year ended 31 August 2022.

ULTIMATE CONTROLLING PARTY

The Institute is controlled by its Director Trustees.
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