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TRUSTEES' REPORT

Purpose of Trust

The primary objective of the Chelsea Opera Group Trust (the Trust), which is a charity

(Registered number 247438), is "the advancement of musical education in general and in

particular by sponsoring, managing and providing financial or other assistance for the

performance of operatic or other musical works". The Trust makes grants to Chelsea Opera

Group (COG) to enable the objectives to be carried out.

For over 70 years we have pursued three alms to fulfil these objectives:

to perform opera in top venues at affordable prices, reviving unfairly-neglected works

and uncommon versions of favourites, and in so doing broadening the public's

knowledge of opera. Many works revived by us are now in the repertoire of
international opera houses

to help younger players, singers and conductors (both amateur and professional) by

offering chances to perform; and

to grow future audiences by going out to schools and colleges.

Structure, Governance and Management

COG is led and managed entirely by unpaid but experienced volunteers, via a management

committee. There are no permanent employees or physical assets. Both chorus and

orchestra, which are of significant size, are mostly amateur performers with a variety of

training, and most pay a subscription for each concert. Guest soloists are paid professionals,

as are the Conductor and the Orchestra Leader. The Chorus is trained by a professional Chorus

Director.

Performances are normally held at the Queen Elizabeth Hall on London's Southbank and in

the Cadogan Hall off Sloane Square.

The Trust is an unincorporated trust constituted by Trust Deeds dated 2 April and 17

September 1963. The Chairman, with the agreement of the other Trustees, may appoint new

Trustees. The Trustees during the year were:

Carolyn Ashford-Russell (appointed permanent Chairman on 11~January 2023);
Robert Montgomery; and

Christopher Patey MBE.

The Trustees have regard to the public benefit guidance published by the Charity Commission

when carrying out their activities.



Activities, Achievements and Performance

During the year we were able to perform our normal three operas —Gluck's Orfeo,

Tchaikovsky's Oprichnik and Mozart's La Clemenza di Tito. It was the London and English

premiere of Oprichnik, which continues COG's history of putting on rarely performed operas.

Artistically and musically all three operas were great successes, attracting rave reviews from

nationally-acclaimed critics with" five out of five" stars being the general reaction. To follow

our charitable aims, we engaged some younger, emerging singers to take the lesser solo roles

while we selected top successful artists of national and international acclaim for the key roles.

Conductors were also balanced between the highly-recognised international performers and

those with solid classical orchestra knowledge but less versed in leading opera. The music

world is hard for developing artists, and opera even more so. Our unusual —some would say

unique —belief in giving younger performers the chance to work alongside some of the

"Greats" is much appreciated and valued by the performers themselves and enjoyed by our

audiences.

Financial Review

Financially, the year was less successful, with significantly reduced audiences and increased

costs. These were mitigated to some extent by Theatre Tax Relief of E27,120 (thanks to the

temporary increase to 45%) and fees of E9,000 from outside engagements, but after the costs

of developing the new webslte, the Group made an operating loss of E43,607 which was

funded by a grant from Trust. As a result, Trust made an operating loss of E16,574 but after

gains on investments of E3,949, funds decreased by E12,625. Consolidated net assets of Trust

and COG at the year-end were E113,326.

In recent years, steps have been taken to increase income from subscriptions and Theatre Tax

Relief, which has benefitted the Group significantly. Two return visits to Salisbury Musical

Society by the COG Orchestra during year brought some welcome additional fee income.

However, the Trustees recognise the need to increase income from both box office and from

subscriptions and donations.

During the course of the year, the Trust has been left a percentage of the residual of an estate

which should be in excess of E50,000, although this is subject to the resolution of some legal

issues.

As a result, and notwithstanding the loss made, the Trustees consider that the level of assets

is appropriate. They produce valuable income to support COG's activities and provide the

confidence to be able to plan two or three seasons ahead.

Looking ahead

Our traditional programming, over many years, has been for three events annually. Venues

have been booked, and repertoire set through to the end of 2024.



Unfortunately, there were no performances in the past year at the Queen Elizabeth Hall, part

of the South Bank Centre, which is able to take the larger orchestra and chorus which are

needed for the bigger works. In the absence of other performance venues of a suitable size,

we have been forced to focus solely on Cadogan Hall, which limits our repertoire. However,

we continue to engage with the Queen Elizabeth Hall in the hope of returning there one day.

Increasing and diversifying membership continues to be a priority.

The management of IT is also under review to modernise the social media interfaces, and

considerable resources have been expended on updating the Group's website, which will be

launched shortly.

Carol Ashford-Russell

Chairman

Date: gW



Independent Examiner's Report to the Trustees of the Chelsea Opera Group

Tf'ust

I report to the trustees on my examination of the financial statements of Chelsea Opera Group (the trust) for the

year ended 30 September 2023.

Responsibilities and basis of report
As the trustees of the trust you are responsible for the preparation of the financial statements in accordance with

the requirements of the Changes Act 2011 (the 2011 Act).

I report in respect of my examination of the trust's financial statements canied out under section 145 of the 2011
Act. In carrying out my examinaUon I have followed ag the applicable Directions given by the Charity

Commission under section 145(5)(b) of the 2011 Act.

Independent examiners statement
Your attention Is drawn to the fact that the charity has prepared financial statements In accordance with

AccounUng and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard appgcable In the UK and Repubgc of Ireland (FRS 102) in preference to the Accounting and Reporting

by Charities: Statement of Recommended Practice Issued on 1 Aprg 2005 which Is referred to in the extant
regulaUons but has now been withdrawn.

I understand that this has been done in order for 1lnandal statements to provide a true and fair view in

accordance with Generally Accepted Accounting Practice effectlve for reporting periods beginning on or after 1

January 2015.

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that In any material respect:

~ the accounting records were not kept In respect of the trust as required by section 130 of the 2011 Act; or

~ the financial statements do not accord with those records; or

~ the financial statements do not comply with the appUcable requirements concerning the form and content
of accounts set out In the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which Is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report In order to enable a proper understanding of the financial statements to

Deborah Fletcher-McVay FCA

Kenneth Easby Limited

Accountants
Oak House, Market Place
Bedale
North Yorkshire

DLB tAQ



Chslsfm Opsnl Group~of RSBIICIBI Acllvltlee
Fcr tha yam sndBd 30 Ssptsltlbsr 2023

(A) Chefsfm Opera Group Trust

Income~m Income:
InteresVDividends

Voluntary Income;~I Donations

3,702 3,381

~re
Coat of generating funds
Other Expenses
Other resourmm expended

egdency Gnmt to the Group

(43)

(43,607) (35,624)

Net ~resources before other
recognised gains and losses

(I57I74) (6,997)

Other recognised gains and losses
Gahsrgosses) on Investment assets
Nel movmnenl In funds

Reconcglagon of funds
Fund bmsnces brought forvnud

Fund balances carry forward

(12,625)

122,951

110

544
(12,442)

~~tt
(8) Chelsea Opera Group

blooming Resources
Activities for generating lunds
Box Ofgce (COG sponsorshlps)
Prognunme I Ubreho Income
Other Performances
Oamr Income
Theatre Tax Relief

Voluntary Income
Gram recelvabh irom COG Trust
TotBI vxxrllng fssoumss

34,500
2,878
9,000

42,789
3PIS

32~21 673
67,790

103 1

Resources expended
Coals of generating funds
Solohls
Hire of concert venue
Other proffnnaond fees
Hlfe of fehetvsBI space
Rmgfafnnm I Libretto costs
Other~and pnnt
Music cosh
Other expenses

PmfBsslonBI fees for tax clalfns

(36,713)
(24,063)
(27~)

(9,958)
(2,578)
(9,542)
(1,433)
(3,440)
(Igeo)

(117,105)

(37,462)
(22,804)
(18,700)
(10,437)

(3,063)
(2,857)
(3~)
(2,744)
(1400)~840

(103371)

Net movement In funds

Rsconcflfatfon of funds
Total funds brought forward

Total funds carried forward

The statement of financial actwafes fndudes all ga'ms snd fosses recognised in

ths pnlf.

Ag income and expenditure derive from continumg actxriliea.



(/0 chdNe opma ortmp Trud

Fhndl vsshnenm
(2l 53,878 59,927

IS,459 40,584
29A51 F2252

(3) ~tt 730 ~241
56.450 63,057

Rol omfmrt 8888m

Tend~funds

gl) Chswea Opere Croup

~43
(43)

$!,460 S3,024

Clltlmrt essed
Cssh al Bank

Dsbmfn Isgng due wdhbl old yaw
Deblom kdafm dus dywf fSN \Ow - bswvpoup
Teed msrsm Ossfm

IUN 500
6.964 3,401

(3) 27,120 21,673

34,584 25,574

Crmgars Mng due mthm orm yesr .Udsrvpoup R9,251) (20,262)
Crmgom faaing m» wetn mm year (4) ~333 ~2312

(31,584) (22,574)

3,NN 3,NN

Tldsl~fUhds

lggd T
TffntsU fu, Chelefm QPafs QrouP

Tfewnfrtfr, Chekum Opflrlt Onxrp TIUOI

(I)~
Charhy fnlonnsdm

The Chetmm Opera Onmp Tnnl b an~chmby.

ccourdhg ~
Ths accoums have been Papered in~wlm the Trusts deed, the charlies Acl 2011 snd 'Acdwndng and Reportlnp

by~:~d~Pracbce~to charflkm prepming their accounw in wmordsnce wtlh the
Rrmnckd Reporlmg stsndsnf ~in the UK md Republh of Ireland (Fhs 102)' (ln amended for acaouralnp pertods~bam I Jmtunry 2019).The tnml h a Pubac Benefit Entity m defined by FR 5 102.

The Occoums have

departed

Iro ths chsrhkw (Accounts and Reports) Regdatlone 2008 only lo Ihe extent rsqdred to provide

a true and feb vkm THO depmtwe trna Invdved id!owing the Stslsmsnt of Racammended PraaSoe for ohwllm applying FRS
102 ndhsr than Ihe vemkm d Ihe~of~Prendre which I ~ refened lo In the Regulstlona but which has
~ines been~
Tho accmsm hsvs bsefl prep&fed bl dslallg, wmch ls the IUncaoml cUnmuf/ of Ihe UUal Mond&rt/ ~ OCUfna h 0188~

8fmnctd ~me IOUnded to tlN lmarlwt 2.

The accowes hme bean prepand under 0» lvskmfd cost convanlkm, modded lo Include the revdusdcn of certain ansndsl~d Btf vdun The pfbldmd ~poackN nfs wn SUI throw.



A) Going Conosnl
Al tho Gfe of oppcirlg Ihs scccUIIN, IhQ flu«Nfl tlovo e~~Ihel olo Qwl hlw eo«IUM mwxocm tc
ouenue tn~Ndeenm lor the foeeea«e hAur& The Ihe trustees cordnue lo odopl Ihe pomp coreem bosle cf~bl fxep«BG tho QcccUIO&

C) Income
Irsanel and Gvldsnds are IBMGIDM when fmxdvafM~Nld OCMOUM sro~«I mcolpt GE akt trl folaOch lo do«dane ls~al tho ttl«l of Ihe dcfudkm

Gfmll bl«AM b~wferl ecetvfdm NWQpl whorl Oro d«lcf knp«ros ~which have nil to bo kdfgsd bdcl ~ Ihs

chmlty becomes enddod lo Me such Inc«r».
9«t Gfl!CS Irecule IS~III tie pNIcd bl W«Ch the AOMNU~h(IOI pnme.

All oder Income lx~when fmefvrdm by tt» charhy.

D)~
IINCUAM ~Sfll ICIUffed m lhe BIBIBAUM ot OnefrCkd Q«IVI5QB fnr Srr Bccnxw llaldll, Irekrlwe Of UAT «huh
eel«of be re co v«M~whhh ix rfkecny ~to specgc Bcdvkw halt boNr krdudw bl those cost~
Cosh of OOMAOM IUnds ccrpflle Ihoxe cosbr rucunod I» Ore «Achy tlr Ihe dfnvBG CI Ors s«M5SB s«f 5«vices lof Ilx

E)~
Fixed asset~wa tneally measured al~pnce exckaoM trnnsa«M c«ao, and are~
fMMBM sl he vme Id QBch Qpcflblg dalrx Chsrlg85 ur fsk vBkro Brll~rA Mt NcMISI (expendwe) fln Boch yfw
The stnt«MM « fkerncw s«lvem trrhude rrol gsvls BNf essex BII5tng rnr~lmd ffefxerw ovcugtum orfl yfw.

Enuhy m&G

Income Dnhe Totet
2 2 2

Ot(352 31955 59,927

I285
(5.000)

3,959
(10.000)

(3) Delano fsgng due AGM one year arB meceed5 hom the sae of~Bnd the feccvBD d Gift Aid and Theabe Tex fbeof bom HM Revenue 5 cuskee.

(5) Cnxhom fegng due are fc(MIICM fees and advanced Ockel sees.

(5) Trueee's~~ Trumes do nol receive~«A sm ~for expanses dro«ty tnasred in Ihei~cBPschy. Ilr Ihs cUAOAI Puu ml Tnrxl885 wBfo ekafxeow G022 DAB IIUIIBII was~2185).

(8) Tiers mue le mapkfffM dwlng lhe year.

m In«uded Ahh~Is 21250 (2022 21400) pse lo the~nxanng lo O»~~ie&

(8) tiers were ne~rabdad party~during the year G022 none).



Consogdated Statement of Accounts ol the Chelsea Opera Group Trust snd the
Chelsea Opera Group for the year ending 30 September 2023

2021-22

Incoming Resources
Activities for generating funds
Box ONce (COG sponsorships)
Programme Income
Other Performances
Other Income
Theatre tax relief

Voluntary Income:
Subsclptlons / Donations
Investment Income:
Interest / Dhddends

34,500
2,878
9,000

27,120

23,331

3,702

42, 789
3,296

32

67,790

25,246

3,381

27,033 28,627

Total Incoming resources 100,531 96,417

Resources expended
Costs of generating funds
Solokrts
Hire of concert venue
Other professional fees
Hire of rehearsal space
Programme/Lbretto costs
Other advergsing and print

Music costs
Other expenses
Accountancy
Professional fees for tax daims

(36.713)
(24,063)
(27336)

(9,958)
(2,578)
(9,542)
(1,433)
(3,440)
(1,260)

(882)

(37,462)
(22,804)
(18,700)
(I 0,437)

(3,063)
(2,857)
(3,264)
(2,787)
(1,200)

(840)

Total resources expended - under Trust 117,105 103,414

Net incoming resources before other recognised gains
and losses t 6474 6,997

Other recognised gains and losses
Galas/gosses) on investment assets
Net movement In funds (j2/F25)

5,445
(12,442)

Reconciliation of lands
Fund balances brought forward 125,951 138,393

Fund balances carry torward

Balance Sheet
Fixed assets
Investments 53,876 59,927

Current assets
Cash at Bank
Debtors faglng due within one year
Total current assets

1 5,969

61,783

41,064

68,379

Uabilitles
Crer0tors failing due within one year

(2333)
2,355

(2,355)

Net current sssels

Total unrestricted funds

59,450 66,024


