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HORNCHURCH HOUSING TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their annual report and financial statements for the year ended 31 December 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

The principal activity of the charity is providing sheltered accommodation to elderly people who live within the
Borough.

The overall abjective of the charity therefore is to provide accommodation and welfare for poor and elderly persons,
allowing them to remain a member of their community when they can no longer afford to reside there.

Harnchurch Housing Trust at the end of the financial year hold 48 dwellings across the Borough, with 3 new
properties purchased in the financial year. These will all be used to meet the charity's objective in continuing to
provide sheltered accommedation to those in the community in financial need.

Skeales Court, Sunrise Avenue, Hornchurch

Skeales Court was built in 1974 and features 30 ane-bedroom flats and is a two-storey building. The building is
accessible with stair lifts to all first floor flats. The site also offers the community many amenities including a
communal garden, lounge and laundry room. There are plenty of social activities which inciude exercise classes,
church services, chiropody services and bingo. The offices of the clerk are onsite and a warden is resident, and
Careline alarms are fitted in all flats.

The Trust, Hacton Lane, Hornchurch

The Trust consists of a block of 5 purpose-built one-bedroom bungalows which reside opposite the Havering-
Managed William Tansley-Smith House. This allows the residents to share the amenities of the House, including
their laundry room and lounge, as well as take part in their social events and activities. There is a bus stop very
close nearby the complex, with local shops a few hundred metres away. The manager of Skeales Court is available
on call to assist with any queries, and Careline alarms are fitted in each bungalow.

Wolseley Road. Romford

There are 4 maisonettes on this site with the ground flocr being one-bedroom properties, and the upper floor being
two-bedroom. Each maisonette has a private garden and can take part in the activities at Skeales Court due to
there being none onsite. The Skeales Court manager is also available on call to assist with residents' queries, and
the Careline alarm service is used. A bus stop is nearby, being around a quarter of a mile away, and the town centre
is a mile away from the site.

Airfield Estate/ Elm Park Ward. Hornchurch
There are a fotal of 9 dwellings, 6 are houses and 3 are flats. The charity ensures that as and when the property is
vacant, required refurbishments will be carried out on the premises to ensure that they remain a high standard.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
Significant activities and achievements against objectives

In order to achieve the objectives of the charity, the quality of the properties are reviewed via surveys, with
refurbishments carried out on the premises once vacated. This ensures that each property remains in order and of a
good standard for the community.
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HORNCHURCH HOUSING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Financial review

Hormnchurch Housing Trust have had a healthy financial year, with total funds at 31 December 2024 increasing from
£9,809,037 to £10,102,399. This is due to charity having a surplus of funds of £293,362 in the year, compared with
a deficit of £18,946 in 2023.

Reserves policy

It is the palicy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to around six month's expenditure. The trustees consider that reserves at this level
will ensure that, in the event of a significant drop in incoming resources, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

investment policy

The charity utilises Ruffer LLP, RBC Brewin Dolphin and M&G Investments to manage their investment portfolios.
The investments are all regulated by The Financial Conduct Authority, ensuring professionalism in financial markets
and regulatory protection.

Factors likely to affect future financial performance

Future plans

The charity intends to continue providing sheltered accommodation to the community, and ensure that maintenance
and ancillary fees cover the day-to-day running costs and future refurbishments.

In the longer term, the charity plans to purchase a couple more properties to house additional persons in financial
need and achieve their objectives further.

Economic climate

The charity needs to consider the impact of the economic climate on their operations. Since Covid-19 and Brexit,
construction and refurbishments costs have increased following an increase in the cost of materials. In the event of
an econemic downturn, Hornchurch Housing Trust is in a stable position to continue operations as normal, and have
assets readily available to liguidate to cover unexpected or rising costs.

Covid-18

The charity was among many organisations impacted by the Covid-19 outbreak, which greatly affected day-to-day
operations. It has been noted that necessary measures were undertaken during the outbreak including closure of
sites to protect the residents, as well as the team. Contingency plans were formed early to be able to manage a
similar situation quickly and effectively, and utilise their healthy cash reserves to progress during the economic
decline.

Structure, governance and management
The charity is controlled by its governing document and a deed of trust.

Hornchurch Heusing Trust was constituted in its present form in 1991, formerly known as Hornchurch United
Charities. The earliest recognition of the charity was Appleton's Almshouses, founded in 1586 and established in the
Parish of Hornchurch. The trust is registered with the Charity Commission.

The trustees who served during the year and up to the date of signature of the financial statements were:
John Wood {Appointed 14 March 2024)

Colin Smith {Appointed 14 March 2024)

Spencer Seaton

Peter Salisbury

Jeremy Evans {Resigned 2 March 2025)

Rev Ken Wylie

Melvin Wallace

John Mylod (Deceased 28 February 2025)
Carol Smith
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HORNCHURCH HOUSING TRUST

TRUSTEES' REPORT (CONTINUED})
FOR THE YEAR ENDED 31 DECEMBER 2024

Recruitment and appointment of trustees
Each trustee serves for a four year term but is eligible for re-appointment.

None of the trustees has any beneficial interest in the company. All of the trustees are not permitted to receive any
remunerations for their services to the Trust.

Organisational structure
The board of trustees ensure that a meeting is held quarterly to discuss the daily operations of the charity, future
plans and evaluate their investment portfolio position.

Relationship with related parties
The charity has no link with "Related Parties" as defined by the Statement of Recommended Practice.

The trustees' report was approved by the Board of Trustees.

[Signedb 4 |
""" E2E6D9598EB34 T8

Melvin Wallace
Trustee

15 October 2025
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HORNCHURCH HOUSING TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {(United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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HORNCHURCH HOUSING TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HORNCHURCH HOUSING TRUST

Opinion

We have audited the financial statements of Hornchurch Housing Trust (the ‘charity’} for the year ended 31
December 2024 which comprise the statement of financial activities, the balance sheet and notes to the financial
statements, including significant accounting palicies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (1ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months fram when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Qur responsibility is to read the other infermation and, in deing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appaars to be materially misstated. If we identify such material inconsistencies
or apparent material missiatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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HORNCHURCH HOUSING TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HORNCHURCH HOUSING TRUST

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are cansidered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Management override of controls
« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

Non compliance with laws and regulations
« Enquiry of management, those charged with governance and the entity's solicitors (or in-house legal team)
around actual and potential litigation and claims.
« Reviewing minutes of meetings of those charged with governance,
» Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recemmended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended}) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Qur audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.
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HORNCHURCH HOUSING TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HORNCHURCH HOUSING TRUST

M T Roshel.

Comé von Wielligh ACA

For and on behalf of M J Bushell Audit LLP, Statutory Auditor
Chartered Accountants

Ground Floor

Kings House

101-135 Kings Road

Brentwood

Essex

CM14 4DR

Date: ........ 29-10-20728

M J Bushell Audit LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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HORNCHURCH HOUSING TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes
Income from:
Charitable activities 3
Investments 4
Total income
Expenditure on:
Raising funds 5
Charitable activities 6
Total expenditure
Net gains/{losses) on investments 11

Net incomef(expenditure} and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2024

Fund balances at 31 December 2024

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
447 005 352,907
22,308 30,971
469,313 383,878
5,392 -
231,670 313,179
237,062 313179
61,111 (89,645)
293,362 (18,946)
9,809,037 9,827,983
10,102,399 9,809,037

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




HORNCHURCH HOUSING TRUST

BALANCE SHEET
AS AT 31 DECEMBER 2024
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Fixed assets
Tangible assets
Investment property
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year

Net current assets

Total assets less current liabilities

The funds of the charity
Unrestricted funds

The financial statements were approved by the trustees cn

- E2EEDYEGEERIS T4,
Melvin Wallace

Trustee

Notes

13
14
15

16

17

19

2024
£ £
7,863,278
568,000
1,644,927
10,076,205
9,864
30,278
40,142
{13,048)
26,194
10,102,399
10,102,399

10,102,399

15 October 2025

2023

£ £

7,093,624

568,000

2,067,692

9,729,316
2,822
92,714
95,536
{15,815)

79,721

9,809,037

9,809,037

9,809,037
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.1

1.2

13

1.4

Accounting policies

Charity information

Hornchurch Housing Trust is a charity which provides sheltered accommaodation for elderly people who live
within the borough,

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicatle in the UK and Republic of Ireland (FRS 102}". The charity is a Public Benefit Entity as defined by
FRS 102,

The charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial statements have departed from the Charities {(Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific cenditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless perfarmance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-10 -
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit ta a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribuie to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings See note below
Improvements to property Straight line over 20 years
Fixtures and fittings Straight line at 20%
Computers 15% on reducing balance

Freehold properties are not depreciated within the financial statements. The frustees are of the apinion that in
order to demonstrate a true and fair view of the properties and their value, a departure should be made fram
FRS102 to represent the true value of the assets and the maintenance regularly carried out.

To confirm that the value of properties represent a fair view, an impairment review is performed during our
audit fieldwork testing.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held for capital appreciation, is initially recognised at cost, which
includes the purchase cost and any directly attributable expenditure. Subsequently it is measured at fair value
at the reporting end date. The surplus or deficit on revaluation is recegnised in profit or loss.

Fixed asset investments

Fixed asset invesiments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Transaction costs are expensed as incurred.
Changes in fair value are recognised in other recognised gains and losses except to the extent that a gain
reverses a loss previously recognised in net income expenditure, or a loss exceeds the accumulated gains
recognised in equity; such gains and loss are recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss, If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss {if any).

-1 -
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.10

112

113

Accounting policies {Continued}

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments |ssues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounis and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liahilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amertised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the peried in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement henefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

12 -
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

2

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future perieds where the revision affects both current and future
periods.

Income from charitable activities

Unrestricted Unrestricted

funds funds
2024 2023
£ £

Charitable activities
Weekly maintenance & ancillary charges 445,230 351,332
Ground rents 1,775 1,575
447,005 352,907

Income from investments

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Dividends receivable 21,890 30,960
Interest receivable 418 1"
22,308 30,971

Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2024 2023
£ £

Fundraising and publicity
Cost of goods donated 993 -
Management fees 4,399 -
Total costs 5,392 -

-13 -
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

6 Expenditure on charitable activities

Direct costs

Staff costs

Repairs & maintenance
Insurance

Property utilities
Accountancy fees
Helpline service
Advertising

Share of support and governance costs (see note 7)
Support

Analysis by fund
Unrestricted funds

7 Support costs allocated to activities

Office costs

Gifts & benevolence
Legal and professional
Sundries
Subscriptions
Depreciation

Travel & subsistence
Entertaining

Resident welfare
Governance costs

Analysed between:
Charitable activities

Charitable Charitable
activities activities
2024 2023

£ £
55,876 64,190
120,828 190,453
5,388 4,751
14,605 10,858
11,412 8,640
3,205 2,866
228 8,500
211,542 290,258
20,128 22,921
231,670 313,179
231,670 313,179
2024 2023

£ £

1,248 3,125
2,500 4,463
(439) -

64 437

783 761
14,066 14,135
115 -

139 -
1,616 -
36 -
20,128 22,921
20,128 22,921
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

8 Net movement in funds
The net movement in funds is stated after charging/{crediting}:

Fees payable for the audit of the charity's financial statements
Depreciation of owned tangible fixed assets

9 Trustees

2024 2023
£ £
7,920 8,100
14,066 14,135

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
10 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was more than £60,000.

1 Gains and losses on investments

Gains/(losses) arising on:

Revaluation of investments
Revaluation of investment properties

12 Taxation

2024 2023
Number Number
2 2

2024 2023

£ £
58,912 57,209
(4,848} 5,235
1,810 1,746
55,876 64,190

Unrestricted Unrestricted

funds funds
2024 2023
£ £
61,111 {11,931}
- (77,714}
81,111 (89,645)

The charity is exempt from taxaticn on its activities because all its income is applied for charitable purposes.
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

Tangible fixed assets

Cost

At 1 January 2024

Additions

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Depreciation charged in the year

At 31 December 2024
Carrying amount

At 31 December 2024
At 31 December 2023

Investment property

Fair value

At 1 January 2024 and 31 December 2024

Freehold land Improvements Fixtures and Computers Total
and buildings to property fittings

£ £ £ £ £

6,871,211 276,178 157,203 833 7,305,423

783,719 - - - 783,719

7,654,930 276,176 157,203 833 8,089,142

- 55,095 156,057 646 211,798

- 13,809 229 28 14,066

- 68,504 156,286 674 225,864

7,654,930 207,272 917 159 7,863,278

6,871,208 221,083 1,146 187 7,093,624

2024

£

568,000

The fair value of the investment property has been arrived at on the basis of a valuation carried out in QOctober
2024 by Andrew Charter & Co Chartered Surveyors, who are not connected with the charity. The valuation
was made on an open market value basis by reference to market evidence of transaction prices for similar

properties.

Fixed asset investments

Cost or valuation
At 1 January 2024
Additions
Valuation changes
Disposals

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Listed Unlisted Total
investments investments

£ £ £

1,332,186 735,608 2,067,692
24,234 21,890 46,124
45,142 15,969 61,111
(250,000) (280,000} (530,000)
1,151,562 493,365 1,644,927
1,151,562 493,365 1,644,927
1,332,186 735,506 2,067,692
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2024

16

17

18

19

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Accruals and deferred income

Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contri

bution schemes

2024 2023
£ £
6,349 -
3,515 2,822
9,864 2,822
2024 2023
£ £

- 5,234
5,685 2,273
8,283 8,308
13,948 15,815
2024 2023
£ £
1,810 1,746

The charity operates a defined contribution pension scheme for all gqualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
nol subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming  Resources Gains and At 31

2024 resources expended losses December

2024

£ £ £ £ £

General funds 9,809,037 489,313 {237,082) 61,111 10,102,399
Previous year: At 1 January Incoming  Resources Gains and At 31
2023 resources expended losses December

2023

£ £ £ £ £

General funds 9,827,983 383,878 (313,179) {89,645} 9,809,037
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HORNCHURCH HOUSING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20  Related party transactions

There were no disclasable related party transactions during the year {2023 - none).
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