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Ths Board of Directors of the Charity's corporate trustee company, present their report along
with the flnandal statements of the Charity for the year ended 30 June 2022. Ths finandal
statements have been prepared in accordance with the accounting policies set out on page
21 of the attached accounts and comply with ths Charltjjs trust deed, the Ardcies of
Association of The Army Central Fund Trustee Limited, the Charities Act 2011, regubrtions
applicable to that Act, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Irekrnd (FRS 102),
eff'ective from 1 January 2019 and the Companies Act 2006.

INTRODUCTION

The Army Central Fund is a gmnt-making charity that was formed shortly after the First
World War to improve the welfare of serving Brtush Army personnel and their families. Today
It achieves its purpose by awarding grants to Army units and to those charities that support
the Army community.

As detailed in this report, the Charity's regular income is generated from its capital
investmsnts. It does not receive government funding, nor doss it fundraise. Further details of
the Charity snd the grant application process are available on the website
www. a ntralfun .or .uk.

Both annual grants (to the, Army ~ilies Federabon, ths Army Sport Control Board and
Army welfare funds) and project grents have continued at a similar level to previous years.
The Board recognised the challenges that charities have continue to face during the recovery
from the pandemic and the emerging cost-of-living crisis and have made extra funding
available to sustain existing services and to address increased demand.

Despite dlfllcult investment conditions, the fund's performance over the year has sustained
income and provided sufficien funds to meet grant awards.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure

Ths Charity is constituted as an unincorporated charity and is governed by a Scheme of the
Charity Commission sealed on 21 July 2004 (as amended by resolutions of the trustees
passed on 13 May 2014 and 6 December 2016 snd by a Deed of Amendment, Appointment
and Retirement dated 19 November 2019).The Army Central Fund Trustee Limited, was
appointed as the sole trustee of the Charity on t ts February 2019 and acts as the Charity's
corporate trustee.

Appointmsnt of Directors

Directors of the corporate trustee are appointed by resolution of the Board. The Board mey
advertise vacancies and invite senior members of ths Army to nominate serving personnel.
The Board is required to be a minimum of six persons with a minimum of three present at each
meeting to conduct business. Directors serve for an initial term of three years and may serve
for additional terms with the approval of the whole Board.
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Key Management Personnel

The directors and the company ~comprise the key management personnel who
direct, control, and operate the Charity.

Board Training and Advhe

The Board keeps its skfil levekr under review. Directors will normally have served as trustees
of other charifies. As pert of their induction, they are ofl'ared additional training on their
responsibfiities under company and charity law and refresher training during their tenure.
The Board is advised by the secretary, treasurer, and investment advisor. Further
professional advice is provided by the Charity's solidtor, bank, fund managers and auditor.

Management

Routinely the Board meets twice a year and calls additional meetings as required. The
spring meeting is concerned mainly with applications for grants and the fofiowing year' s
Income and expenditure. The autumn meeting considers the Annual Report and Financial
Statements, the Audit Report, and eny additional grant applications. At each meeting the
Board monitors Investment performance and reviews selected pofides. The day-to-day
management and admlnistrafion of the Charity is delegated to the Secretary. Directors are
required to disdose any relevant Interests and withdraw from any decisions where a conflict
of interest may arise.

Risk

The Board conducts a full risk audit every two years to consider the major risks to which the
Charity kr exposed; a house-keeping audit in intervening years considers any significant
changes. The current potentkrl strategic risks to the Charity are noted below. The directors
have satisfied themselves that systems or procedures ars established to manage all
identified risks. The Eioardfis alerts the potential impact of long-term financia market
instability on the charity sector as a whole and on those charities that support the Army
community.

Risk: Conflicts of Internet. Dus to the multiple roles of some of the serving military
directors there are potential conflicts of Interest in grant-making decisions.

Key mitigating controls;
Conflict of interest policy and meeting dedaratlons by attendees.
Due diligence and reporting of processes in place.
Reduction of the number of directors serving on related charibes.

Risk; Reputatlonal damage arising from third party beneficiary or media incident.

Key mitigating controls:
Grant-maldng processes and independent overview.
Media Plan.

Risk Volatile income Stream. Loss in value of investments and other income
streams impacting on grant-making operations, lt Is recognised that the resilience of
international financial markets last year partly resulted from coordinated global
economic support measures during the pandemk. A substantial reduction in market
returns over the next 12 months remains a risk, but the Charity's funds are well
diverstfied and should be abls to sustain cunsnt grant-making.
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Key mitigating controls already In pkice:

The investment fund indudes a reserve sutfident to fund at least four

quarterly dividends which would alhw time to manage any reduction in

ths grants programme, if required.

A strategic reserve of E5,000,000 is also in place.

Further Actions:
Rolling review of investment strategy.

Continued dose attention to the economy and International financial

iilarkets.

OBJECTIVES AND ACTIVITIES FOR THE PUBUC BENEFIT

Under Clause 4 of the Scheme, the objects of the Charily sre:

(1) To promote the efliciency of the Army for the public benefit in such charitable ways as

the trustee may decide.

(2) The relief of persons who:

(a) are In need, hardship and distress; and

(b) are serving personnel of the Army or the dependents of such persons.

(3) The trustee may relievtt persons in need by:

(a) making grants of money to them; or

(b) providing or paying for goods, seniices or facilities for them; or

(c) making gmnts of money to other pemons or bodies who provide goods, services

or facilities to those in need.

The Board has taken account of the Charity Commission's general guidance on public

benefit when reviewing aims and objectives and in planning future activlfies. It considers that

the Charity's activlfies match the objectives, and that this provides public benefit by

improving conditions for those serving in the Army and for their families, sustaining morals

and retaining trained personnel.

Grant Strategy

The Charity awards grants across the serving Army community for collective welfare and

sports projects, and to charities that support the well-being of serving Army personnel and

their families. The Charity does not routinely provide direct

fin

anda support to individuals in

need, as this is either provided through oflicial sources or by charities that can access

casework and properly assess needs. Post-grant reports are required from all grantees and

feedback from these reports informs the Board on its future grant maldng acthiitles. In

summary grant strategy Is to:

~ Fund grants from annual income.

~ Consider making additional grants from capital for major projects.

~ Priorities support to projects that support those in need.

~ Support projects that benefit Junior Ranks and their families.

~ Support core welfare activities by making annual awards to:

o The Army Families Federation

c Ths Army Sport Control Board

o Army Unit Welfare (the Army Command Grant which is outlined below)
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~ Sustain relathnshlps with charities providing key activities through multi-year
agrsemsnts.

~ Maintain dose relationships with the Anny and with other grant-making bodies to help
coordinate charitable funding across ths Anny community.

The Plrbrlght Project

In 2018 the trustees decided that Charity had suttlctent funds to make a substantial
contribution to a project to benefit the serving Army and its families. Following a review of
proposals submitted by Anny Headquarters, the trustees agocated F7,000,000 towards
rebuilding the main welfare facilities at the Army Training Centre, Pirbright. In the near future

up to 75% of Army recruits, both Regular and Reserve, will bs trained at Pirbright and this
major project will improve the provision of welfare support and benefit soldiers undergoing
intgal training.

Following ths project Asssssmsnt Study, which reported in June 2020, ths Board endorsed
the preferred option to construct a new building adjacent to ths Junior Ranks dining room.
The original intention had been that the Charity's grant would fund ths full costs of the
construction and fitting out of the new bugding. During the tender process, it became clear
that inflation had led to increased construction and material costs and that the project would
require significant addlgonal funding. After discussions with the Ministry of Defence It was
agreed that the ACF grant would not exceed the 57,000,000 previously earmarked and that
any shortfall would be mst from public funds. The Board congnues to monitor progress, risk,
and liability. Army Headquarters and the Defence Infrastructure Organisation are managing
the project and llaising with the Charity. The Full Business Case was approved by the
Ministry of Defence in June 2022 and subsequently the main contractor was appointed. The
building is scheduled to be completed in December 2023.

FINANCIAL REVIBN
t

Income and Expenditure

Valuation of the Charity (Total Net Assets)

The Charity's investments account for around 90% of Its assets and Investment performance
Is usually the main determinant of the Charity's valuation year on year. Last year Ilnanctal
markets performed particularly well, and ths value of the fund increased by 57.7M. As
anticipated, market vohtility this year resulted in the value of the fund falling back and the
value of ths Charity reduced by F3.8M:

Table 1 —Total Net Assets 2018-2022 (F)

Year
Ending
30 Jun

Valuation
Start of
Year

Valuation
End of
Year

Change
Year on

Year
2022
2021
2020
2019
2018

74 926 285 3 784 58778 710 872
78 710 872 7 739 01870 971 854
70 971 854 2 111 75868 860 096

68 507 097
67 271 171

68 860 096 352 999
68 507,097 1 235 926

Increase 2018-2022 7 655 114
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Income and Expenditure

The Charity has two main sources of income, investment income and charitable donations.
As Table 2 bekxv shows, over the last five yearn there has been a surplus of income over
expenditure of 51,508,312 of which F1,005,231 was being held on behalf of the Anny
Welfare Grants Committee. This Is expect to be dispersed in 2023. The bahnce of
F503,081 mainly resulted from the excephonal income in 2020 and is available to the Board
for additional grant funding:

Table 2 - Income and Expenditure 2018-2022 (f)

Year Ending
30 Jun
2022

Investment
Income
2 541,926

Charitable
Donations

165 575

Total
Income
2707 501

Charitable
Ex enditure

2 453 930
2021
2020

2 515 696 102 324
2 530,755 5,596,398

2 618 020
8 127,153

3 757 361
5 591 046

2019
2018

2 579 661
2 496,878

151 340
235 591

2 731 001
2 732 469

3,057 432
2 548 063

12 664,916 6251 228 18 916 144 17 407 832
Excess of income over e enditure 2018-2022 1 508,312

Funds due to the Welfare Grants Committee
Balance

1 005 231
503 081

INVESTMENTS AND RESERVES

Investment Management

The Charity's main capital Investment is held in the Armed Forces Charities Growth and
Income Fund (AFCG&I), which Is a multi-asset Charitable Authorised Investment Fund
managed by BlackRock Inveslment Management (UK) Umited. An Advisory Committee
representing the collective Interests of unitholders acts as a consultative body to BlackRock.
Mr Guy Devise chaired this committee during ths reporting period and Major General PR
Grlffiths was a member.

Approximately 9% of the Charity's capital Ls Invested separately in the PITCH properly fund
managed by Mayhir Capital Investment Management Umited.

Investment Strategy

The Board's investment strategy Is to achieve real growth in capital and to generate enough
income to maintain the current level of grant-making. The investment in AFCG&1 covers a
broad spread of assets and has lower overheads than the Charity coukl achieve by investing
independently. AFCG&I is mainly invested ln equities, with the balance hekl in bonds,
alternatives, property, futures, and cash, ofhring the prospect for maximising growlh whilst
diveraifying some risk. The investment in ths PITCH charity property fund has a similar aim
of achieving real growth in capital end income.

Investmsnt Performance

In the year to 30 June 2022, AFCG&l produced a total return of -4.5% (-54,914,875)'. The
Composite Benchmark returned -1.2%. The primary objective of ths fund h to provide a
return on investmsnt over a period of five or more consecutive years beginning at the point of
inveshnent, generated through an increase to the value of the assets held by the Fund

' Induding capital gains/losses and income received, nst of fees
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and/or income received from those assets. Over the five years to 30th June 2022, the Fund
achieved an annualLoed net total return of 5.4% compared to the Composite Benchmark
performance of 4.9%, outperforming the composils benchmark by +0.5%.

Income distributions in the year totalled 8.05 pence per unit (2021: 7.80 pence per unit),
providing investment income of 92378,037 which was comparable to recent years, despite
drawing down 66,000,000 for the Plrbright Project halfway through the year. This has alkwved
the Charity to maintain its grant-making dose to historic levels. The funds for the Pirbright
Project are being held in the CCLA Deposit Account until they ars required, reducing
exposure to Instability in ths Rnsnctsl markets.

The PITCH property fund generated a dhddend of 9243,450 (2020: 6211,931). The
investment value increased by 6876,717 to F5,882,489.

Reserves Policy

The AFCG&I capital investment constitutes the Charity's main reserve, and the PITCH
Investment acts as a further strategic reserve. As the Charity is mainly reliant on the income
from its investments, it aims to safeguard future grants by maintaining both reserves.

Reserves Target

The Board talors grant-making to match income to protect the reserve, for the benefit of
future generations of the Army.

ACHIEVEMENTS AND PERFORMANCE

The Charity achieved Its objectives during the year, paying out 92,576,984 in direct grants
(2021: F3,651,503). A breakdown is given on pages 31 - 32. The Charity awards grants in

four main areas

Army Unit Welfare

The Army Welfare Granls Committee dhperssd the Charity's Army Command Grant of
6633,334 for welfare and sports projects in Army units and clubs. The committee can award
grants of up to f37,500 snd it submits larger projscbr to the Charity's Board for consideration.
It publishes quarterly reports providing an analysh of activities and an itemised list of
expenditure. A structure of subordinate committees allows local headquarters to approve
grants of up to f2,000.

Army-Wide Organisations

Army Sport Control Board (ASCB).The Charity's grant of F644,477 contributes to central
running costs enabling the ASCB to deliver Its charter. This includes supporting the
development and management of sport and sports facilities in the Army; governing Army
Sports Associations; and authorising sports competitions and events. The return of
competiTive sport after the pandemic is a crtgcal element in the Army*a 'offer' to its people.

Army Families Federation (AFF). The Charity's grant of 8503,315 contributes to central
running costs enabling the AFF to continue to represent families at government, Army
Com/nand, and local levels. It also enables the AFF to communicate with and respond to
enquiries from families and to campaign on current issues induding housing, healthcare
provision, immigration, money, and employment AFF continues to provide exceptional
support to Army families which is particularly valuable for those families experiencing
financial hardship.

-10
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Other Chartdes

Grants to other charities to support the well-being of serving personnel and for families. This
oRen gives access to wider resources end expertise. Examples sre:

~ NSPCC. After over 20 years, this year the final grant was awarded to the NSPCC
Families Centre in Tidworth, ahead of its closure. This centre (and the former centre
in Catterlck) provided generations of new parents, young children, and adolescents
from the Army community access to a range of a tivities and specialist care
supporting development and mental health. Over this time the Chaiffy worked closely
with NSPCC for the wider benefft of Army famiTies. The dosure of the centre resulted
from a restructuring of the way NSPCC delivers its services and dLscussions continue
about future cooperation. Although it was sad to see the centres dose, we are
grateful to the NSPCC for keeping the centres open for 5 years longer then originally
planned and for their continuing guidance and specialist advice. (575,000)

~ Aurora New Dawn. The main output of this grant is the provision of one-to-one
counselling end advice to victims of sexual vhlence, domestic abuse or stalking in the
Army community, Individuals are supported aRer an incident, potentially through to a
resulting Court Martial or civil trial. In addIon, Aurora speaks on welfare training
courses and can provide direct guidance to Military Police, Unit Welfare Oflicers, and
Army Welfare Service staff to assist them responding to incidents and allegations.
Having access to an independent, external advocate helps victims when they are
most vulnerable. (f40,000 awarded in late 2021 for 2022).

~ SSAFA Short Breaks. ACF funding contributes to the costs of Army families with a
child with a disability or additional needs attending an activity week The activities srs
delivered by the Calvert Trust in the Lake Dlstrtct and Exmoor. They are a great
experience and hugely popular with families who have often struggled caring for a
child with additional needs while living in an Army environment. Many parents suflisr
from isolation and holidays can be a real challenge. Short Breaks give them an
opportunity to meet other families in s similar situation who understand their
dffffculties. In addition, attendance csn open access to a range of other services and
support groups that they did not know about and SSAFA staff are on hand to help.
This grant helps some of our families in most need. (540,000)

~ The Wantor Programme. Mental resilience training for serving personnel (families ere
supported through other funding streams). The programme enables individuals to
manage their emotions snd develop focus and motivation. It aims to improve personal
decision-making and self-care and remove negativity. It is designed for the Armed
Forces community and cen transform confidence and performance parbcularly for
those who have sufi'ared trauma including domestic violence or sexual violence.
(F50,000 a year for 3 years for serving Army personnel)

Army Projects

In addition to the projects supported through the Army Command Grant, the Charity awarded
further grants to:

~ Army Welfare Service —Summer Camps. When a previous funding stream was
unexpectedly canceged ACF, ABF The Soldiers' Charity and other char5es stepped
in to ensure the camps could continue. Chiklren have a choice of s traditional outdoor
activities camp run by the Youth Hostel Association, or s more art and craft-based
camp delivered by AWS. (F65,720)

-11-
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~ Alexander First School, Windsor —STEM Centre. A Joint bkl from the Foot Guards
battalions based in Windsor to contribute to the development of the school that
serves their community (and is over 85% Servke Children). A disused carstakers
bungalaw was converted to provide science and technology fadlitles and to act as a
hub for parents and the school community. The school works with Reading Force and
Little Troopers, bath charities that ACF has previously funded (f40,000)

~ Bulford Playpark. A straight-forward project to install a large modem playpark at The
Beeches, the local families centre. Having a clear, sustainable plan and an eflective
fundraising campaign resulted in the bulk of the funds being raised. ACF was asked
to meet the shortfall, (f35,000)

~ RM Pools Command Grant. A small grant to the unit families fund to reflect the Army
personnel serving at this Tri-Service base. The grant contributes to community events
and towards the costs of disbibuting the base family's newsletter. (f2,200)

PLANS FOR THE FUTURE

As last year, whilst the Board is open to considering further major grants from capital, this is
balanced by concerns about the longdsrm strength of the economy and the potential impact
of inflation or market corrections on ths value of investmsnts. The Charity's financial priority
is to ensure it can sustain its core funding In the event of signwcant investment losses or
reduced Income. Retaining substantial investment capital and reserves protects the future
funding of critical services provided by partner chariges to the Army community.

The Charity will continue to pursue opportunities for collaborative worldng where the outcome
meets charitable objectives. In particular, the Charity will work closely with The Nuifleld Trust
for the Forces of the Crawn, ABF The Soldier's Charity and SSAFA The Armed Forces
Charity as major sup poriera of tha Army community.

STATEIIENT OF TRUSTEE'S RESPONSIBILITIES

The trustee is responsible for preparing the trustee's report and accounts in accordance with
applicable law and United Kingdom Accounting Standards (United IGngdom Generally
Accepted Accounting Practice).

The law applicable to charitiss In England and Wales requires ths trustee to prepare
accounts for each financial year which give a true and fair view of the state of affairs of the
charity and of the income and expenditure of the charity for that period.

In preparing these accounts, the trustee is required to:

~ select suitable accounting polickrs and then apply them consistently.

~ observe the methods and principles in Accounting and Reporting by Charities:
Statement of Recommended Practice applicabkr to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable fn the
UK and Republic of Irekrnd (FRS 102).

~ make judgements and estimates that are reasonable and prudenL

-12-
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~ state whether applicable United Kingdom Accounting Standards have been
followed, subject to any material departures dischsed and explained in the
accounts; and

~ prepare the accounts on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustee is rssponsibkr for keeping proper accounting records that disdose with reasonable
accuracy at any time the financial position of the charity and enable it to ensure that the
accounts comply viith the Charities Act 2011, applicable Charity (Accounts and Reports)
Regulations and the provisions of the charity's constitution. It is also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fmud and other irregularities.

In so far as the trustee is aware:

~ there is no relevant audit informagon of which the Charity's auditors are
unaware; and

~ the trustee has taken all steps that they ought to have taken to make Itself aware
of any rekovant audit information and to establish that the auditors are aware of
that information.

The Army Central Fund
Trenchard Lines
Upavon
Pewsey
Wiltshire
SN9 6BE

Signed by Order of the Trustee Board

PR GrNiths
Major General
Chair of the Corporate Trustee

Approved by the Board on jg nfOofsepj Z ZZ-
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Report of the Independent Auditors to the Trustees of
The Army Central Fund

Opinion
We have audited the finenckd statements of The Army Central Fund (the 'charth/) for the
year ended 30 June 2022 which compnse the Statement of Financial Activities, the Balance
Sheet, the Cash Flow Statement snd notes to the financial statements, including a summary
of significant accounting poficJes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Pracfice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 30 June 2022 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Charlfies Act 2011.

Bash for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described In
the Auditors' responsibilities for the audit of the financial statements section of our report. We
are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financhl statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities In accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting In the preparation of the financial statements is appropriate.

Based on the work we have performed, ws have not identified any material uncertainties
relating to events or condwons that, individually or collectively, may cast significant doubt on
the charity's ability to continue as a going concern for a period of at least twelve months from
when the financial statements are a'uthorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant secfions of this report.

Other information
The trustees are responsible for tba other. information. Thb other information comprises the
information Included In the Annual Report, other than the fina'nbial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

-14
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Report of the Independent Auditors to the Trustees of
The Army Centralpund

ln connection with our audit of the financial statements, our responsibility ls to read the other
Information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
mkrstatements, we are required to determine whether this gives rise to a material
misstatement in the iinancial statements themselves. If, based on ths work we have
performed, we conclude that there is a material misstatement of this other Information, we
srs required to report that fact. We have nothing to report In this regard.

Matters on which we are required to report by exception
Ws have nothing to report in respect of the following matters where the Charities (Accounts
and Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is Inconsistent in any material respect
with the financial statements; or

- suffident accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the Information and explanations we require for our audiL

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are
responsible for ths preparation of the financial statements which give a true snd fair view,
and for such internal control as the trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disdosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either Intend to
liquidate the charity or to cease operations, or have no realistic a1temative but to do so.

Our res ponslbllltlss for the audit of the financial statements

We have been appointed as auditors under Section 144 of the Chariffes Act 2011 and report
in accordance with the Act and relevant reguhtkxts made or having elfect thereunder.

Our Objectives are to obtain reasonable assurance about whether the finandal slatemerrls as
a whole are free from material misstatement, whether due to fraud or error, and to issue a
Report of the Independent Auditors that indudes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a materia misstatement when it exists. Misstatemsnts can arise
from fraud or error snd are considered material if, individually or In the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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Report of the Independent Auditors to the Trustees of
The Army Central Fund

Irregularities, including fraud, are instances of non-compfiance with laws and regulations. We
design procedures in fins with our responsibilities, outlined above, to detect material
misstatsments in respect of Irregularities, induding fraud. The extent to which our procedures
are capable of detecting irregularities, induding fraud is detafied below:

Extent to which the audit was considered capable cf detecting irrsgularNes, including fraud

We idenfify and assess the risks of matedal misstatement of the financkrl statements,
whether due to fraud or error, and then design and perform audit procedures responsive to
those rhks, including obtaining audit evidence that is suflicient and appropriate to provide e
basis for our opinion.

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud and non-compfiance with laws and regulations, we considered the following:

- Ths nature of the charitable sector, control environment and perfonnance induding the
design of the organlsatke's remuneration policies;

- Any matters we Identified, having obtained and reviewed the organisation's documentation
of their policies and procedures relating to:

- Identifying, evaluating and complying with laws and regulations and whether they were
aware of any Instances of non-compliance;

- Detecting and responding to thekisks of fraud and whether they have knowledge of any
actual, suspected or alleged fraud;

- The internal controls established to mitigate risks of fraud or non-compliance with laws and
rsguhtlons;

- The matters discussed among the audit engagement team regarding how and where fraud
might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunNes and incentives that may
exist within the organisation for fraud and identNed the greatest potential for fraud In the
areas of management override of controh, going concern, Income recognition, and the
appropriateness of expenditure.

We also obtained an understanding of the legal and regulator y framework that the
organisatlon operates in, focusing on provisions of those laws and regulations that had a
direct effect on the determtnafion of material amounts and disclosures in the financial
statements.

Audit response to risks idsntNed

Our procedures to respond to risks identNsd induded the following:
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Report of the Independent Auditors to the Trustees of
The Army Central Fund

- Enquiring of management, concerning actual and potential litigation and claims;

- Substantive testing to vouch source records to ths finandal statements;

—Performing analytical procedures to identify any unusual or unexpected relationships that
may indicate risks of material misstatement due to fraud;

- Enquiring of management the internal controls in, evaluating each control for weakness and
vouching to evidence of the control taking place;

- In addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adlustments; assessing whether the judgements
made in making accounting estimates are indicative of a potenfial bkts; and evaluating ths
business rationale of any significant transactions that are unusual or outside the normal
course of business.

We also communicated relevant identiTied laws and regulations and potential fraud dsks to all
engagement team members, and remained alert to any indications of fraud or non-
compliance with laws and regulations throughout the audit.

A furthe description of our respoqsibiifiies for the audit of the financial statements is located
on the Financial Reporting'Councti's websits at www. frc.org. uk/auditorsresponsibilities. This
description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so
that we might state to the charity's trustees those matters we are required to state to them In
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibiTity to anyone other than the charity and the charity's trustees as
a body, for our audit work, for this report, or for the opinions we have formed.

Qunixdzy
'

Dunklsy's Statutory Auditors Chartered Accountants
Woodlands Grange
Woodlands Lane
Bradley Stoke
Bristol
BS32 4JY

Z J (oa/Z=Z. Z
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STATEMENT OF FINANCIAL ACTIVTIES

for the year ended 30 June 2022

Note

Total

Unrestricted

Funds
2022

6

Total

Unrestricted

Funds

2021
6

INCOME

Income from

Donations (Gainshare & Welfare Return)

Investment income

TOTAL INCOME

165,675 102,324

2,641JIZ6 2,515,696

2,707,601 2,518,020

EXPENDff URE

Charitable activlfies 2,453,930 3,757,351

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE)

(Losses) I Gains on investment assets

NET MOVEMENT IN FUNDS

2~3,930 3,757,361

253,571 (1,139,341)

(4,038,158) 8,878,359

(3,784,587) 7,739,018

RECONCILIATION OF FUNDS 12/1 3

Fund balances brought forward 78,710,872 70,971,854

FUND BALANCES CARRIED

FORWARD 74,99L286 78,710,872

The statement of flnandal activifies Indudes afi gains
and losses recognised In the year
Afi income and expenditure derive from continuing adtvtfies.

The notes on pages 21 to 29 form part of the financial statements.
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BALANCE SHEET

as at 30 June 2022

2022
f

2021
5

FIXED ASSETS
Tangible assets

Investments

8 529 928
9 66,026,166 76,083,324

86,026,696 78,064,250

CURRENT ASSETS
Debtors

Cash at bank and in hand

10 42878 117,125
8JI92,926 2,752,834

CREDITORS: amounts falling due within one year

NET CURRENT ASSETS

8,936,404

(34,814)

2,859,959

(223,337)

8,900,690 2,848,622

TOTAL NET ASSETS 74,926,286 78,710,872

FUNDS

Unrestricted Income Funda
Unrestricted Designated Funds

12/1 3

66JNI9, 802 70,830,541

7,936JRI3 7,880,231

TOTAL FUNDS 74J)26,285 78,710,872

Ths financial statements were approved by the members of the Board on 4 fLIIt~ 2022 and
are signed on their behalf by:

PR Grilfiths

Major General

Chair Board of Directors

The notes on pages 21 to 29 form part of the financial statements.
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STATEMENT OF CASHFLOWS

for the year ended 30 June 2022

CASH FLOWS FROM OPERATING ACTIVlllES:
Net cash (used) from operating acBvlges

Note

See below

2022 202'I

8

2 401 834 3 721 538

Cash flows from Invesfing activifies:
Dividends and interest from investments

Purchase of tangible fixed assets

Proceeds from sale of Investments

Net cash provided by Investing aclvides:

2,541,926 2,515,696
(1,191)

B,OOOOOO

8 541 928 2 514 505

Change in cash and cash equivalents In the reporting perkxl
Cash equivalents at ths beginning of the reporting period

6,140,092
2 752 834

(1207,033)
3 959 887

Cash and cash equivalents at the snd of the reporting period 8 892 926 2 752 834

RECONCILIATION OF NET INCOME TO NET CASHFLOW FROM OPERATING ACTMllES

Net Income for the reporting period

per the statement of financial acthhBes
(3,784,587) 7,739,018

Adjustments for.
Depreciation charges
Losses / (Gains) on invsstmsnts

DINdends and interest from investments

Decrease/(Increase) in debtors

(Decrease) / Increase In creditors

397
4,038,158

(2,541,926)
74,647

(188,523)

265

(8,878,359)
(2,515,696)

(100,962)

Net cash (ussd) from operating acdvltles 2,401 834 3,721 538

The notes on pages 21 to 29 form part of ths financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 30 June 2922

1 ACCOUNTING POUCIES

Sash of accounting
The financial statements have been prepared under the historica cost convention, except for Invsstmsnts which are
included at market value, and induds the results of the Charity's operations whkh ars described in the Trustees' Report
and efi of which are continuing.
The financial statements have been prepared in accordance with ths Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance with ths Financial RepoNng Standard applicable in
the UK snd Republk of Ireland (FRS 102) (effective 1 January 2019), Charities Act 2011 and the CompanIes Act 2006.
Ths trust constitutes a pubfic benefit entity as defined by FRS 102.

Income
All incoming resources sre recognised when the charitable trust has entitlement to the funds, the receipt Is probable,
and the amount can be measured refiably.

Donations ars recognised on a receivable basis (where there are no performance-related condwons) where the receipt
is probable, and ths amount can bs reliably measured.

Investment Income from loans snd )short-term deposits is accrued In relation to ths period to which lt relates.
Other invesbnsnt income from assets hekl )n asset porffofros or current accounts is included when reported as received
by the portfolio manager.

Expenditure
Expenditure is recognised once there Is e legal or constructive obligatkm to transfer economk benefit to a third party, It
ls probable that a transfer of economic benefiis will be required in ssttlemsnt and the amount of the obfigation can be
measured reliably. Expenditure is dassified by activity. The costs of each activity are made up of the total of direct
costs snd shared costs, induding support costs involved in undertaking each acfivtty. Direct costs attributabls to a
single acfivity are allocated directly to that activity. Shared costs which contribute to more than one activity and support
costs which are not attributabls to a single activity ars apportioned between those activities on a basis consistent with
the uss of resources.

Grant expenditure
A constructive obfigatlon for grants payable exists once It hss been communicated to the recipient.
Upon the obfigation existing, where payment Is probabls and can be measured reliably, the entire gant Is accounted for
In the Statement of Finandsi Activities, less any amounts that rely upon the redplent meeting performance-related
corldtbclls.

Charffable acttvlffss
These are costs incurred on the charity trust's individual charitable acfMTies, including support costs and costs rekrting to
the governance of the charitable trust apportioned to charitable active.

Tangible fixed assets
Depredation is provided at rates calculated to write down the cost of each asset to its eafimated resklual value over its
expected useful life. The depreciation rats in use is as follows:

Office Equipment 3 years' straight line

Investments
The charity's investment in managed portfolios is iixfuded in the balance sheet at fair value, being the open market
value specIsd by ths porffofio managers at the balance sheet date.
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NOTES TO THE FINANCIAL STATE36ENTS

for the year ended 30 June 2022

1 ACCOUNllNG POUCIES (continued)

Provisions
Provisions are recognised when the charitable trust has an obligafion at the reporting date as a result of a past event
whkh it ls probable wfil result in the transfer of econonfic benefits and the obligation can be estimated refiably.
Provisions sre measured at the best estimate of the amounts required to setfie ths obligation. Where the effect of the
time value of money is material, the provision h based on the present value of those amounts, discounted at the pre-
tax discount rate that rsfiecis ths risks specific to the liability. The unwinding of ths discount is recognised within
Interest payable and similar charges.

Fund accounfing
Unrestricted income funds represent those resources whkh mey be used towards mesfing any of ths charitable
objects of ths charitabkr trust at the discreiion of the trustees. Designated funds comprise a strategic fund reserved to
the value of two years expenditure.

Financial Instruments
Ths charity only has finandal assets and financial liabiTities of a kind that qualify as basic finandal Instruments. Basic
finandal instruments are initially recognised at transaction value and subsequently measured st their setfiement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.

2 DO NAllONS

Blue Ught MOD Discount Scheme

Total
Unrestricted

Funds

2022

6
165 575

Total
Unrestricted

Funds

2021

f
102 324

3 INVESTMENT INCONIE

165 575 102,324

Income from a UK managed fund

Income from Property Income Trust

Bank Interest receivable

Total
Unnnrtrtcted

Funds

2022

f
2,278,037

243,450
20 439

Total
Unrestricted

Funds

2021

f
2,302,654

211,932
1 110

2,641,926 2,515,696
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 30 June 2022

4 COST OF CHARITABLE ACTMTIES BYACTIVITY TYPE
Total Total

Unrestricted Unrestricted
Funds Funds

Grant commitments at the start of ths year
Grants awarded duhng the year

Grant commitments at the end of the year

Total grants paid in year (see page 32)

2022

f
216,991

2,385,728
24 771

2021

180,028

3,687,466

215 991
2,676,948 3,651,503

Total chahtabhr acgviSes

Grants awarded during ths year (ses above)
Support costs (see note 5)

Total Funds

2022

2,386,728
68 202

Total Funds

2021

f
3,687,466

69 895
2 463 930 3 757 351

6 SUPPORT AND GOVERNANCE COSTS

Salaries and contributions to pension & hsalthcare

Treasurers' fees
Legal Fees and Consultancy

Irrecoverable VAT

Subscrlptions

Audit fees
Secretariat expenses

Trustees training

Insurance costs
Oflice equipment depreciation

Costs of Trustees' meetings

Trustees tmvel

Total
Unrestricted

Funds

2022

f
43,177

6,978

6,706

3,169
2,831

2,201

1,174
677
560

397
262

191

Total
Un rssthcted

Funds

2021

f
43,137
10370
6,308

3,904

2,220

1,967
555
314
918
265
37

68,202 69,895
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2022

6 NET EXPENDITURE/INCOME FOR THE YEAR

This Is stated alter charging:

Depreciation

Trsasursrs' remuneration

Auditors' remuneration —audit of ths financial statements

Irrecoverable VAT

8
397

8,978

2,201
3,159

12,735

2021

8
265

10,270

1,067
3,904

16,406

7 STAFF COSTS AND EMOLUMENTS

Total staif costs were as follows:

2022 2021

Key management personnel

Wages and salaries

Employers' Pension Contributions

Healthcars Contribution snd Death to Senrice Benefit for Secretary

8
36,483

6,713
1 981

E

35,403

5,713
1 941

43,177 43,137

particulars of employees:
The average number of employees during the year was 1 (2021 1), and calculated on the basis
of full-time equivalents, this was as follows:

2022 2021

No No

Number of administrative staff. 0.75 0.75

The Charity considers its key management personnel comprise the Directors and the Company
Secretary.

No Director received any remuneration during the year.
No employee received emoluments of mors than F60,000 during ths year.

The requh'ament to accrue hogday pay has been constdsmd but this has not been
induded in the accounts at 30 June 2022 due to the Immaterial value of the potential adjustment.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2022

8 TANGIBLE FDIED COSTS

Cost

At 1 July 2021
Additions

Oflice equipment

5

1,191

2022
Total

f

1,191

2021

Total

5

1 191

At 30 June 2022 1 191 1 191 1 191

Depreciation
At 1 July 2021
Charge for the year

265
397

255
397

At 30 June 2021 255

Net book value
At 30 June 2022 529 529

At 30 June 2021 925 926 925

9 INVESTMENTS

Movement In market value

Market value at 1 July 2021
Disposal proceeds
Net gainer(tosses) on revalua5ons in the

year ended 30 June 2022
Market value at 30 June 2022

2022 2022
Mayfair AFCG6J

f
5,005,772 71,057JI52

(6,000,000)
876,717 (4,914,875)

2022

Total

76,063,324

(6,000,000)

(4,038,168)

2021
Total

6
67,184,955

8,878,359

5,882rQS 50,142,677 66,026,166 75,083,324

Historical cost at 30 June 2022 6,000,000 29495J)19 34,396,919 34,395,919
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2822

9 INVESTMENTS (Continued)

Listed investments

2022

6
2021

6

AFCG&l Income Units

Mayfair Capital Property Income Fund

60,142,677

6,882,489
71,057,552

5,005,772

68,026,166 75,053,324

Historical Note
At 2 September 2002 the ACF Capital Fund valued at f31,504,555 was exchanged for Income/Distribution units
In the then ACIF at F1 per uniL On 9 December 2019 ths Charity's investment of 652,515,051.11 in the Armed
Forces Common Investment Fund (AFCIF) was transferred to the Armed Forces Cheddes Growth & Income Fund
(AFCG&I) et equal value and with the same number of shares.

Risk Management
The Chartt//s main capital investment is held in ths Armed Forces Charttles Growth & Income Fund, a sub-fund
of the BlackRock Charity Authorised Investment Fund. It is a muW-asset fund with holdings in UK Equities,
Overseas Equities, Rxed Income, Property and Alternatives. The balance of investments In the portfolio is actively
managed by BlackRock Fund Managers Limited. The Charity ls represented on ths Advisory Committee, a
consultative body which liaises with BlackRock on behalf of unltholders. Ths Charity's strategic reserve is
Invested in the~Income Trust for Charities (PITCH), a charity property fund, managed by Mayfair Capital.

10 DEBTORS: Amounts faglng due within one year

Pre pay ments

2022

6
42 478
42,478

2021

5
117 125
117,125

11 CREDITORS: Amounts falling due within one year

Grant commitments

Acorn ale

2022 2021

6 6
24,771 215 991

10 043 7,345

34JI14 223,337
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NOTES TO THE FINANCIAL STATE65ENTS
for the year ended 30 June 2022

12 ANALYStS OF NET ASSETS BETWEEN FUNDS

2022

Net

Investments assets
f f

Total

f

Unrestricted Income Funds

Unrestricted Designated Funds
65,093,914 1,895,888 66,989,802

931,252 7,006,231 7,936,483

Total Funds 66,025,186 8,901,1'l9 74426,256

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2d21

Investments

f

Net

assets Total

f f

Unrestricted Income Funds
Unrestricted Designated Funds

69,063,324 1,767,317 70,830,641
7,000,000 880,231 7,660,231

Total Funds 76,063,324 2,647,548 78,710,972
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 30 June 2022

13 Analysis of Movement In Funds

Funds

01.0721 Income Expenditure

6 f 6

Investment Funds

30.0822
6

Unrestricted Income Funds

Designated Funds

Total Funds

70,830,641 Zvf94~ (2,296,930) (4,038,168)

7,880,231 2'l3, 262 ('I 57,000)

66,989,802

7,936~3

78 710 872 707,601 2 453 930 4 038 158 74 926 285

Unrestricted Income Funds

Designated Funds .

Funds

01.07.20

6

82,051,623 2.618,020

Income Expenditure
6 6

(2,717,361) 8,878,359

8,920,231 (1,040,000)

Funds

30.06.21

6

70,830,641

7,880,231

Total Funds 70 71 854 2,618 020 3 757 381 8 878 369 78 710 872

Designated Funds

Pirbdght Project Funding. In 2018, the Board decided that the Charity's funds were su(Relent to award a maJor grant to an
Infrastructure project to benefit the serving Army community. Following a review of potential schemes, the Board
allocated 67,000,000 to the project to rebuild the main welfare fadllties at the Army Training Centre, Plrbright. This year,
to reduce the impact of potential voladlity in investment markets, 56,000,000 was drawn down from the AFCGSI Fund. It
Is held for the project ln the CCLA COIF deposit account with a further 51,000,000 already assigned to the
proJect. f68,748 has been approved during this year for preliminary project costs.

As reported In 2021, that year the Charity received 55,555,940 of additional income from the settlement of two former
Catering, Retail and Leisure contracts and the dosure of the British Army (Germany) Welfare Fund. This income was
shared between the Charity, the Army Welfare Grants Committee and the Army Sport Control Board on an agreed
formula. The Army 5port Control Board received Its full payment in 2020, but the Anny Welfare Grants Committee
requested its share in annual instalments. Payments totalling f2 830186 have been made so far, the balance of
51,005,231 has been delayed until 2023.
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 30 June 2022

14 RELATED PARTY TRANSACTIONS

Register of Trustees' Complementary Interests

During the ACF accounting year from 1 July 2021 to 30 June 2022, Mr Guy Davies and Major General PR

6rlfflths were members of the Advisory Committee overseeing the Investments of the Armed Forces
Charities Growth S. Income Fund which delivers dividend income. They did not receive any renumeratlon or
benefit from membership of this committee.

During the ACF accounting year from 1 July 2021 to 30 June 2022 there were no Directors of ACF Trustee Ltd

who were also trustees of other charities which benefitted from grants made by the ACF.

15 CONIISTNIENTS

Grants 2022I2023

At the meeting of the Board held on 18n May 2022 grants tolalgng 52,354,905 were approved for the year
beginning 1 July 2022.

Pledges of Support
Due to the adoplion of FRS102, forward grant commitments are now accrued in full and recognised as they
are awarded. In previous years, grant forward grant commltmenis were noted in the accounts and recognised
as Ihey became due.
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MANAGEMENT INFORMATION

for the year ended 30 June 2022

The following pages do not form part of the statutory ttnanchd statements which are subject to the
Independent auditor's report on pages 13 to 16.
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 30 June 2022

INCOINE FROM

2022

6
2021

Dona0ons

Gainshare

NAAFI Welfare Return (Germany)

Closure British Army (Germany) Vllelfare Fund

Other donations

Investment Income

Income from investments

Bank Interest receivable

TOTALINCOEIE

1 S76 102 324
166,676 102,324

2,621rN7 2,514,588

20 39 1 110
2,641,926 2,615,696

2,707,601 2,618,020

EXPENDITURE

Charitable Ac6vl des
Grants awarded during ths year 2 386 728 3 687 488

Support snd Governance Costs

Salaries and contributions to pension & healthcare

Treasurers' fees
LegalFees and Consultancy

Irrecoverable VAT

Subscd ptlons

Audit fees
Secretariat expenses

Trustees training

Insurance costs

Oflice equipment depreciation

Costs of Trustees' meetings

Trustees travel

2,386,728

43,177
6,978

6,705

3,159
2,831
4201
1,174

S77

680

397
262
191

3,887,468

43,137
10,270

6,308

3,904

2,220

1,087
555
314
918
265

37

TOTAL EXPENDITURE

NET (EXPENDITURE) I INCOME FOR THE YEAR

2ASSJI30 3,757,381

263 1 1 139341
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DETAILED STATEMENT OF RNANCIAL ACTMTIES

for the year ended 30 June 2022

CHARITABLE ACTIVmES - GRANTS PAID

2022 2021

f f

Army Sport Control Board, staff and management costs
Army Command Grant, welfare funding for Army commands

Anny Families Federation, staff and management costs
SSAFA - Serving community volunteers project
NSPCC, Tkhvorth FsmOlss Centre

Pirbright Welfare Centre

Army Welfare Service, ch8dren's ectivity breaks

SSAFA —Norton House running coals DRMC Stanford Hell

Warner Progmmms

Home-Start UK, supporting families with young children

SSAFA —Short Breaks, for chOdren with additional needs
Alexander School Windsor

Victory Services Club

Union Jack Club

Bulford Playpark

BdOsh Forces Cyprus Command Grant

Military Wives Choir Foundation, choir development

Tedworth Equestrian

Royal British Legion Industrlsy (LifeWprks) family employment support
Readtng Force

BFF —Pantomime Tour

Britlsh Forces South Atlantic islands Command Grant

Warrior programme IT Consultancy

RM Pools Command Grant

Armed Forces Memorial Trust —Army Roll of Honour

Legacy Gainshare (Wales and West Midlands) to HQ Regional Command

Aurora New Dawn, domestic violence support

Catterick Saddle Club, resurfadng the indoor arena
DMWS Grant, supporting serving personnel in NHS hospitals

Sandes Home Aldershot, kitchen refurbishment

Finchale College, Durham, family and employment support

Highground Project, therapy garden DRMC Stanford HalI

844,477

833,334
5032N 5

tf S,MO

76,000
SS,784

86,720

66,MO

60,000

49,200

40,000

40,MO

40.000
40,000

36,000

21r000

20,000

17,118
15,000

15,000

10,000

6~0
5,MO

2200
500

664,380
960,000
493rN8
115,000

75,000

'I,720

66,000

49,200

40,000

21,MO

90,000

15,000

8,328

2,200

3,399
1,000,000

40,000

35,850
90,000

13,000

6,160
6,000

Totals grants paId 2$ES 3 651 503
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