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THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2024

The Trustees present their report along with the financial statements of the charity for the year ended
31 August 2024. The financial statements have been prepared on the accounting policies set out in note 1
to the financial statements and comply with the charity’s constitution, applicable law and the requirements
of the Statement of Recommended Practice, “"Accounting and Reporting by Charities”; Financial Reporting
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, effective 1st
January 2019.

Constitution and objects

St Augustine’s Abbey Ramsgate is a charity constituted under a Trust Deed dated 20th July 1927 and is
registered by the Charity Commission under 245415.

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland
and for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute
discretion from time to time think fit and proper”. These objectives are carried out in accordance with the
Rule of St Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic
Community. Itis a foundational charism of Benedictine life that prayer, and especially prayer in community,
is the soil in which all works of the monastery grow.

On 15th October 2009 the Trustees issued a press release announcing their decision that, 'The Benedictine
Monks of St Augustine’s Abbey, Ramsgate, Kent, have voted to vacate the monastery in which they have
lived for 148 years, and to relocate the Community. This followed a long process of discussion and
discernment, and after taking professional advice. The Community, is no longer able to meet the Abbey’s
considerable running and maintenance costs. The monastic community, therefore, is now actively looking for
a new property and location better suited to its size and requirements. A new Abbey will need adequate
provision for a church, land for market gardening, and other dedicated work areas. We look to promote the
enduring values of Benedictine monasticism and plan to extend and develop our existing guest ministry to
offer residential and non-residential hospitality to groups and individuals, both men and women. We also
hope to offer structured retreats, educational courses and spiritual and intellectual study days. There is also
a pressing need for a practical, user-friendly structure in which to house the Community’s large monastic
library.'

A further press release was issued on 31st December 2010 stating that the Community, having negotiated
with the Order of Friars Minor, was moving to Chilworth in Surrey where the OFMs had recently withdrawn.
A refurbishment of the first floor accommodation was completed in early November of 2011 with plans for
conversion of the attic space into accommodation accepted by the local planning authority. On 27th
November 2011 the Community formally moved.

The full liturgy is being conducted in the church and we are joined in this by members of the lay faithful.
There are lectures and talks being conducted on Holy Scripture and Spirituality. Following various requests
we have begun to carry out chaplaincy work at convents and schools and the University of Surrey.
Additionally we offer guest facilities for both men and women, though there are a limited number of rooms.
Following to the limitations caused by lockdown rules during the height of the Covid-19 pandemic many of
these activities have now been re-introduced.

Plans, project management, and fundraising are still in the early stages for a building program where we
shall build a library and guest centre, which will enhance our guest apostolate, enable us to open the library
to the wider academic world and offer the possibility of a moderately sized conference centre. To this end
we have completed the process by preparing space for and moving our collection of some 30,000 books. We
have refurbished a vault which forms part of the basement of the monastery but which is nevertheless above
ground owing to the immediate topography. Heating and air circulation have been installed to keep constant
temperature and humidity and we have had five hundred metres of shelving fitted. This temporary library
may well be useful, once the new library is built, as an archive facility. We are also in the process of
converting another room for archive materials this work is ongoing as we have experienced several difficulties
in providing an adequate climate control.



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2024

Organisation

The Trustees of St Augustine’s Abbey Ramsgate is the corporate trustee of the Charity, incorporated by the
Charity Commission under Part VII Charities Act 2011. The individual charity trustees who make up that
corporate body comprise the Abbot of St Augustine’s and such other members of the monastic community as
he may appoint. All trustees are, therefore, fully conversant with the aims and objectives of the organisation.

Grant Making Policy

Owing to the considerable capital outlay on the re-location of the Community the Trustees felt that the Grant
Making Policy should be reviewed. In the meantime we are making small ‘ad hoc’ donations to seminarians
in developing nations. We are also giving educational sponsorship, again on an ‘ad hoc’ basis, various people
in Ghana with whom we come into contact through the Monastery of Kristo Buase in Ghana and through the
Trustees of the Ghana Monastery Foundation.

Results

The net incoming resources for the year amounted to £358,452 (2023: £264,333) with an expenditure of
£278,212 (2023: £263,208). After adjusting for the revaluation of the investments a surplus of £396,691
(2023: deficit of £166,500) for the year was added to the reserves giving a total income and expenditure
account to carry forward of £8,056,860 (2023: £7,660,169).

Reserves Policy

The Trustees negotiated the sale of the property of St Peter’'s Church Westgate-on Sea, in Thanet, on 13th
March 2018. This realised £585,000. The Trustees, after consultation with our investment manager,
realised £400,000 from our investment capital. This, together with the sum raised by the sale of the property
at Westgate plus cash held in our current account was used to pay the last instalment in purchasing the
property at Chilworth from the Order of Friars Minor. Also we shall be completing the refurbishing and
remedial maintenance to the monastery at Chilworth.

Additionally, we receive donations specifically for a future project which is to build a new library/guest house
these donations are reflected separately in our accounts.

Summary of main achievements in delivering our charitable objects

Worship and Prayer

e The Abbey continues to serve as a place of daily public worship, with Mass celebrated every day and the
Divine Office prayed seven times daily. Members of the public are warmly welcomed to join the monks in
prayer, advancing the practice and understanding of the Catholic faith. Even though not a parish, the
monastery continues to attract a growing regular core of daily and weekly worshippers as well as a
significant number of ad hoc visitors. The annual Advent Carol Service is also witness to this with the
Abbey Church never busier.

e We also receive through our website and social media presence, a growing number of prayer requests
from across the world, sometimes up to 30 per week, giving people confidence that their concerns are
being prayed for in the heart of a Catholic monastic community. Our daily Divine Mercy Hour also attracts
a growing number of worshippers online.

Formation and Evangelisation

e Through our public talks programme, we explore themes of religion, culture, art, and philosophy. These
talks appeal to a wide demographic, well beyond normal monastery visitors, and create new opportunities
for evangelisation, understanding and dialogue.

e Our ecumenical Christian meditation group continues to thrive, offering participants a space to deepen
prayer and understanding across Christian traditions.

e The monastery invests a great deal of time in growing its digital footprint so as to open up the Benedictine
charism based on the Rule of St Benedict to the general public and this is proving successful and our
visitor numbers and vocation enquiries increase.



Hospitality and Renewal

e Our monastic guesthouse is busier than ever, with a very wide demographic of guests. Many come for
reflection, prayer, and renewal in a Catholic monastic setting, experiencing the hospitality and rhythm of
Benedictine life.

e This outreach directly supports the advancement of Catholic faith by providing a place where faith can be
explored, refreshed, and lived. Importantly, in an almost entirely secular world, our monastery maintains
the 1,500 year old Benedictine monastic tradition and ancient wisdom which the monks share with
seekers and discerners including younger people disillusioned with the modern world.

Vocations and Community Life

e We are blessed that our monastic community is not in decline. On the contrary, its average age is
decreasing as younger men join us. This renewal of vocations ensures the continued presence of
Benedictine witness in Britain, securing our charitable purpose for the future.

e Men discerning a vocation are offered hospitality, guidance, and the opportunity to live alongside us for
a time, exploring whether God is calling them to Benedictine life.

Heritage and Catholic Presence

e The Abbey maintains its historic church and buildings as living places of Catholic worship, ensuring that
this heritage serves the public as a space of faith, beauty, and encounter with God.

e Our monastic products, including devotional items, extend this witness and provide support for the
Abbey’s charitable works. Our products, such as Chilworth Rosary Beads, cost very little and are sent all
over the world to help people.

Summary

St Augustine’s Abbey advances the Roman Catholic faith in Britain by:

e Sustaining a living community of monks whose prayer and work benefits thousands of people.
Opening its doors daily for public worship and prayer.

Welcoming people of all backgrounds into retreats, talks, and spiritual formation.

Providing pastoral care and prayer outreach locally and globally.

Attracting and forming new vocations, ensuring Benedictine life flourishes for future generations.

Methods used to recruit and appoint new trustees.

When the monastic community elect a new abbot, he is de facto a trustee. The abbot appoints the officials
in the monastery. The prior and the bursar are ex officio members of the abbot’s council. The monastic
community elect a third member of the council. In consultation with his council he appoints the second
trustee and periodically discusses either changing or adding to that second trustee. These processes are in
accord with the Rule of St Benedict, the Constitutions of the Subiaco-Cassinese Congregation of the
Benedictine Confederation, and with The Code of Cona Law of the Roman Catholic Church.

Risk Management
Investment Policy Statement
Investment Objectives
2.1 The Trustees assets are invested to produce the best financial return with an acceptable level of risk.
2.2 The investment objective is to balance the income and capital returns. The assets should be managed
at least to maintain the real capital value of the portfolio, whilst generating a sustainable level of

investment income to support the current charitable activities.

2.3 The current income target is £120,000 per annum (a starting yield of 4%) and as such the overall
investment objective can be quantified as inflation plus 4% per annum.

Risk

The trustees rely largely on investment income to fund current charitable activities. The stability of income
is therefore important.

The key risk to the long term sustainability of the Trust is inflation, and the assets should be invested to
mitigate this risk over the long term. The trustees understand that this is likely to mean that the investment
will be concentrated in real assets and that the capital value will fluctuate.

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to
meet current expenditure from investment income.
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Risk (cont)

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to
meet current expenditure from investment income.

The trustees are responsible for identifying and monitoring suitable investment managers and investment
vehicles for the Trust. Asset allocation will vary from this target, owing to market movements. Formal
rebalancing of the portfolio asset allocation occurs on an annual basis, unless the trustees believe it is prudent
not to do so.

Until April 2016 the investments of the Trustees of St Augustine’s Abbey have been handled by Barclays
Wealth. It was never the intention of the Trustees to have their investments handled by a large bank but a
succession of mergers, takeovers and purchases led to the investment managers that originally dealt with
these investments being owned by Barclays. The Trustees having been becoming increasing dissatisfied
with the performance of Barclays with regard to fee structures, returns on investments and the overall ethical
culture of Barclays Group. It was decided therefore that we must move to another Investment Management
Company.

Following the help and advice of independent advisors with long experience in the field nine companies were
sent a ‘Request for Proposal’ letter. These included, Brewin Dolpin, CCLA, Cazenove, Charles Stanley,
Heartwood Investment Management, Investec, Quilter Cheviot, Rathbones, and Sarasin Partners. All
companies replied and, following examination of their submissions, three were short listed for greater
scrutiny, namely Cazenove, CCLA and Heartwood Investment Management. Following meetings with all
three it became clear that from the perspective of income, fee structure and ethical investment policies CCLA
were the most appropriate for the Trustees’ needs. Barclays Wealth were therefore instructed of this and
the process of transferring shares or selling and transferring monies to CCLA were begun April 2016 and
completed in August 2016. The funds were used to purchase Income Units in the COIF Charities Ethical
Investment Fund.

On 1st April 2021 we transferred our investments from COIF Charities Ethical Investment Fund to CAIF
Catholic Investment Fund, becoming founder investors in this fund. This was done having assessed the risks
and because it was felt appropriate that our investments would be in line with the teaching of the Catholic
Church as closely as possible. Like the Charities Ethical Investment Fund the Catholic Investment Fund is
run by CCLA and because the funds were moved ‘in house’ the Trustees incurred no costs in the transfer.

Income is paid quarterly and Ed Kirwan of CCLA recommends that representatives of the Trustees meet with
him and his staff twice a year.

The Trustees are also continuing a review of the property portfolio with a view to identifying liabilities and
taking steps to convert such liabilities to assets. This has led to the necessity of formalising terms of the
relationship between the Trustees of the Roman Catholic Diocese of Southwark and Abbey Trustees with
regard to various Properties used which are occupied by the Diocesan Trustees but owned by the Abbey
Trustees. This work, begun in 2005, is still in progress.

Other risks, including compliance with regulations affecting buildings, care of the elderly, protection of
children and vulnerable adults and affecting the charitable works of the Monastery, are from time to time
discussed with our professional advisers and, where necessary, dealt with in written policy documents.

How our activities deliver public benefit

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland
and for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute
discretion from time to time think fit and proper”. These objectives are carried out in accordance with the
Rule of St Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic
Community. Itis a foundational charism of Benedictine life that prayer, and especially prayer in community,
is the soil in which all works of the monastery grow. Living this out the monastery becomes a 'foyer' for the
Gospel which is open to and draws in those of the Catholic faith, those of other faiths and those of no faith
providing spiritual, psychological and emotional support.
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Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under charity law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Abbey and of the surplus or deficit of the Abbey for that period. In
preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Abbey will continue.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Abbey's transactions and disclose with reasonable accuracy at any time the financial position of the Abbey
and enable them to ensure that the financial statements comply with the Charities Act. They are also
responsible for safeguarding the assets of the Abbey and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no relevant information of which the Abbey's auditors are unaware,
and each Trustee has taken all the steps that they ought to have taken as a Trustees in order to make
themselves aware of any relevant information and to establish that the Abbey's auditors are aware of that
information.

Auditors

McCabe Ford Williams were appointed as auditors in the previous year.

Approved by the trustees and signed on their behalf by

oate: 2] T 25



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account)

for the Year Ended 31 August 2024

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
Notes £ £ £ £
Incoming resources:
Voluntary income:

Donations & grants 70,538 - 70,538 73,428

Annuities & pensions 9 138,919 - 138,919 29,615

Stipends 3,019 - 3,019 3,972

Investment income 8 115,299 - 115,299 111,276
Activities for generating funds:

Sanctuary (deficit)/surplus 9,160 - 9,160 13,442
Incoming resources from
charitable activities:

Rental income 21,517 - 21,517 32,600
Total incoming resources 358,452 - 358,452 264,333
Resources expended
Charitable activities 278,212 - 278,212 263,208
Total resources expended 2 278,212 - 278,212 263,208
STATEMENT OF TOTAL RECOGNISED

GAINS AND LOSSES
Net incoming resources before other
recognised gains

(net income for the year) 80,240 - 80,240 1,125
Other recognised gains
Gains/(losses) on revaluation of
investments 316,451 - 316,451 (167,625)
Net movement in funds 396,691 - 396,691 (166,500)
Funds transfer - - - -
Total funds brought forward 7,570,293 89,876 7,660,169 7,826,669
Total funds carried forward 18 7,966,984 89,876 8,056,860 7,660,169

Movements in funds are disclosed in Note 18 to the financial statement



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE (REGISTERED NUMBER: 245415)

STATEMENT OF FINANCIAL POSITION

31 August 2024

31.8.24
Notes £ £
FIXED ASSETS
Tangible assets 11 4,798
Heritage assets 12 6,270,872
Investments 13 4,148,522
Investment property 14 782,651
11,206,843
CURRENT ASSETS
Stocks 15 5,500
Debtors 16 3,237
Cash at bank and in hand 109,550
118,287
CREDITORS
Amounts falling due within one year 17 25,908
NET CURRENT ASSETS 92,379
TOTAL ASSETS LESS CURRENT
LIABILITIES 11,299,222
NET ASSETS 11,299,222
RESERVES
Restricted funds
Revaluation reserve 18 3,242,362
Building fund 89,876
Unrestricted funds
Income and expenditure account 18 7,966,984
11,299,222

The financial statements were approved by the Board of Trustees

on 26 September 2025 and were signed by:

........ ol EisaniVarueny
D Keauffling - Trustee

The notes form part of these financial statements

31.8.23
£ £
3,172
6,270,872
3,731,771
782,651
10,788,466
5,000
7,085
126,452
138,537
24,472
114,065
10,902,531
10,902,531
3,242,362
89,876
7,570,293
10,902,531



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2024

ACCOUNTING POLICIES
Accounting convention
These financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)', Financial Reporting Standard 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland" effective 1 January 2019 and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention, with the exception of investments
and land and buildings.
The presentational currency of the financial statements is the Pound Sterling (£).
Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash flow statement on the grounds that the charity
qualifies as a small charity.
Fixed asset investments
Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Plant and machinery etc - 33% on cost,
20% on cost
Heritage assets
The monastery held by the charity is a grade two listed building which is considered to be of historic
and national interest.
The monastery is included on the statement of financial position under the revaluation method.
Expenditure which in the view of the Trustees is required to preserve the monastery is recognised in
the Statement of Financial Activities whin it is incurred.
The Trustees do not intend to acquire any further heritage assets.
Further information relating to the heritage asset held is included in the notes of the financial
statements.
Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from
changes in market value is transferred to a revaluation reserve.
Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items.
Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
Cash at bank
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening the deposit or similar account.
Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.
Liabilities are recognised at an amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
Fund accounting
e Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectivities of the charity.
e Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.
e Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

This page does not form part of the statutory financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES CONTINUED
Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy, The following specific policies are applied
to particular categories of income:
e Donations are recognised when receivable;
e Investment income is included when receivable;
e Pensions and annuities are recognised when receivable.
Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT and
is reported as part of the expenditure to which it relates:
e Costs of generating funds comprise the costs associated with both the costs of attracting the
income and those of providing the facilities to generate the income.
¢ Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.
¢ Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.
Donated services and volunteers
Various well-wishers of the monastic community have been offering their services and help. These
include three people who have been working at re-cataloguing, sorting and shelving of books in the
library. This is an ongoing project as the volumes in library run into the thousands and more are being
added to the collection all the time. The volunteers do not work strict hours but on ‘ad hoc’ basis.
There are three people who regularly help manage the grounds of the monastery. The grounds are so
designed to be low maintenance and these volunteers help keep the grounds tidy. One person comes
in one day a week who helps in the bursar’s office. His principle work is PR and obtaining grants for
some of the routine maintenance work that needs to be done on the monastery building. Five people
regularly assist with the liturgy on Sundays.

10



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

2. TOTAL RESOURCES EXPENDED
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mnm© > .= 2024 Total 2023 Total

£ £ £
Costs directly
allocated to activities
Establishment costs Direct 76,821 76,821 86,633
Domestic costs Direct 42,629 42,629 40,043
Monastic expenses Direct 12,577 12,577 10,936
Library Direct 10,743 10,743 9,036
Donations Direct 12,690 12,690 9,529
Training & education Direct 7,385 7,385 3,828
Professional fees Direct 2,280 2,280 5,175
Audit & legal fees Direct 11,052 11,052 9,521
Support costs
allocated to activities
Travelling Usage 60,280 60,280 50,899
Motor expenses Usage 8,881 8,881 6,434
Communications Usage 9,306 9,306 7,687
Post & stationery Usage 6,388 6,388 5,274
Laundry & cleaning Usage 4,009 4,009 2,859
Sundry expenses Usage 5,889 5,889 5,856
Medical and care costs Usage 4,744 4,744 5,417
Bank charges Usage 963 963 869
Depreciation Usage 1,575 1,575 3,212
Total resources 278,212 278,212 263,208
expended
3. NET INCOMING RESOURCES FOR THE YEAR
These are stated after charging:
31.8.24 31.8.23
£ £

Depreciation - owned assets 1,575 3,212
Accountancy 2,952 2,820
Auditors remuneration 8,100 6,701

11



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE
NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

4, STAFF COSTS

Wages and salaries - -

The average monthly number of employees during the year was as follows:

31.8.24 31.8.23
5. GOVERNANCE COSTS
31.8.24 31.8.23
£ £
Accountancy 2,952 2,820
Auditors’ remuneration 8,100 6,701
11,052 9,521

6. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

No members of the management committee received any remuneration during the year (2023 Nil).
No expenses were reimbursed during the year (2023 Nil).

No trustee or other person related to the charity had any personal interest in any contract or
transaction entered into by the charity during the year (2023 Nil).

7. TAXATION

As a charity, The Trustees of St Augustine’s Abbey Ramsgate is exempt from tax on income and gains
falling within section 505 Of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992
to the extent that these are applied to its charitable objects. No tax charges have arisen in the Charity.

8. INVESTMENT INCOME

31.8.24 31.8.23

£ £
CCLA fund 115,299 111,276

9. PENSIONS AND ANNUITIES
Pensions and annuities received in the year were as follows:

31.8.24 31.8.23

£ £
Pensions 38,130 29,615
Annuities 100,789 -

138,919 29,615
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

10.

11.

12.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

GRANTS PAYABLE

Grants payable are made predominantly to religious associations. An analysis of the grants paid in the

year is as follows:-

31.8.24

£
Almoner 2,650
Western Union 1,446
Other 8,594
12,690

TANGIBLE FIXED ASSETS

COST

At 1 September 2023
Additions

At 31 August 2024
DEPRECIATION

At 1 September 2023

Charge for year
At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

HERITAGE ASSETS

VALUATION
At 1 September 2023

At 31 August 2024
DEPRECIATION
At 1 September 2023

Charge for year
At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

13

31.8.23
£
2,640
234
6,655

9,529

Plant and
machinery
etc

£

35,379
3,200

38,579

32,207
1,574

33,781

4,798

3,172

Land and

buildings
£

6,270,872

6,270,872

6,270,872

6,270,872



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

12.

13.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

HERITAGE ASSETS - continued

If freehold land and buildings had not been revalued they would have been included at the following
historical cost:

31.8.24 31.8.23
£ £
Cost 3,666,935 3,666,935

Freehold land and buildings are of historic and national interest. The monastery at Chilworth is a
grade two listed building.

Freehold land and buildings were valued on an open market basis on 31 August 2022 by Gerald Eve,

Chartered Surveyors. The Trustees have reviewed the valuation and believe there to be no
movement at 31 August 2024.

FIXED ASSET INVESTMENTS

Other
investments
£

COST OR VALUATION
At 1 September 2023 3,731,771
Additions 100,300
Revaluations 316,451
At 31 August 2024 4,148,522
NET BOOK VALUE
At 31 August 2024 4,148,522
At 31 August 2023 3,731,771

If fixed asset investments had not been revalued they would have been included at the following
historical cost:

31.8.24 31.8.23
£ £
Cost 3,746,454 3,736,154

Fixed asset investments were valued on an open market basis on 31 August 2024 by CCLA.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

14.

15.

16.

17.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

INVESTMENT PROPERTY

Total
£
FAIR VALUE
At 1 September 2023
and 31 August 2024 782,651
NET BOOK VALUE
At 1 September 2023
and 31 August 2024 782,651

If investment property had not been revalued it would have been included at the following historical
cost:

31.8.24 31.8.23
£ £
Cost 144,226 144,226

Investment properties were valued using a house index increase to an open market basis on 31
August 2022 by Gerald Eve, Chartered Surveyors. The Trustees have reviewed the valuation and
believe there to be no movement at 31 August 2024.

Stock
31.8.24 31.8.23
£ £
Stock 5,500 5,000
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.24 31.8.23
£ £
Other debtors 3,237 7,085
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.24 31.8.23
£ £
Other creditors 25,908 24,472

15



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

18.

19.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2024

MOVEMENT IN FUNDS
Net Transfers
movement between

At 1.9.23 in funds funds At 31.8.24
£ £ £ £

Unrestricted funds
Core 7,570,293 396,691 - 7,966,984
Restricted funds
Revaluation reserve 3,242,362 - - 3,242,362
Building reserve 89,876 - - 89,876
TOTAL FUNDS 10,902,531 396,691 - 11,299,222

Net movement in funds, included in the above are as follows:
Incoming Resources Movement

resources expended in funds
£ £ £

Unrestricted funds
Core 674,903 (278,212) 396,691
Restricted funds
Revaluation reserve - - -
Building reserve - - -
TOTAL FUNDS 674,903  (278,212) 396,691

Building reserve

The building reserve is for a future project to build a new library/guest house.
The comparative fund movements for the year ended 31 August 2023 are as presented in the
Statement of Financial Activities with all fund movements in 2022/23 being unrestricted.
Operating lease commitments

At 31 August 2024 the charity had commitments to make future minimum leases payments under
non-cancellable operating leases as follows:

31.8.24 31.8.23

£ £
Due within 1 year 6,728 3,495
Later than 1 year and not later than 5 years 15,568 9,903
22,296 13,398
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

TURNOVER
Donations

Stipends

Pensions and annuities
Investment income
Sanctuary income

Gift Aid

Bequests

COST OF SALES
Opening stock
Purchases
Closing stock

GROSS SURPLUS

Administrative Expenses

Social security
Travel expenses
Rates and water
Light and heat
Repairs to property
Cleaning

Motor expenses
Groceries

Domestic supplies
Software & maintenance
Insurance

Post and stationery
Training & education
Library

Monastic dues

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2024

2024
£

19,513

5,000
8,487

(5,500)

(7,987)

60,280
8,972
22,265
13,756
4,009
8,881
39,435
3,194
2,705
32,427
6,388
7,385
10,743
12,577

47,581
3,019
138,919
115,299
17,147
3,444

344,922

336,935

This page does not form part of the statutory financial statements
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2023

5,000
6,849

(5,000)

60,286
3,972
29,615
111,276
20,291
13,142

238,582

(6,849)

555
50,899
6,875
20,418
28,240
2,859
6,434
36,783
3,260
2,230
31,100
5,274
3,828
9,036
10,936

231,733



THE TRUSTEES OF ST AUGUSTINE'S ABBEY RAMSGATE

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2024

Communications

Accountancy

Audit fees

Professional fees

Bank charges

Charitable donations

Depreciation of computer equipment
Sundry expenses

Medical and care costs

Other Operating Income
Rents received

Gain/(loss) on revaluation of investments

NET SURPLUS/(DEFICIT)

9,306
2,952
8,100
2,280
963
12,690
1,575
2,585
4,744

21,517

316,451
316,451

(278,212)

21,517
(167,625)

396,691

This page does not form part of the statutory financial statements
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7,687
2,820
6,701
5,175

869
9,529
3,212
3,071
5,417

32,600

(263,208)

32,600

(167,625)

(166,500)



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
THE TRUSTEES OF ST AUGUSTINE'S ABBEY

Opinion

We have audited the financial statements of The Trustees of St Augustine's Abbey (the 'charity') for the
year ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet and
notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

— give a true and fair view of the state of the charity's affairs as at 31 August 2024 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)

Regulations 2008 requires us to report to you if, in our opinion:

— the information given in the Report of the Trustees is inconsistent in any material respect with the
financial statements; or

- sufficient accounting records have not been kept; or

— the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
THE TRUSTEES OF ST AUGUSTINE'S ABBEY

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

- we identified the laws and regulations applicable to the Charity through discussions with trustees, and
from our commercial knowledge and experience of the charity sector;

- we developed and maintained our understanding of these laws and regulations through mandatory
professional education, focussing on specific laws and regulations which we considered may have a
direct material effect on the financial statements or operations of the Charity, including the Charities
Act 2011, SORP (FRS102), the Common Reporting Standard; and

— identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Charity's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

— making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

— considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships; and
— tested journal entries to identify unusual transactions; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

— agreeing financial statement disclosures to underlying supporting documentation;

- enquiring of management as to actual and potential litigation and claims.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
THE TRUSTEES OF ST AUGUSTINE'S ABBEY

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

Mcbina Furd (Sl

McCabe Ford Williams

Chartered Accountants and Statutory Auditors
Charlton House

Dour Street

DOVER

Kent

CT16 1BL

Date: 1 October 2025
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

LEGAL AND ADMINISTRATIVE INFORMATION
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Status

The Trustees of St Augustine’s Abbey are constituted under a Trust Deed dated 20 July 1927 and are a
registered charity number 245415.

Trustees
The trustees in office during the period and at the date of this report:

P Greenwood
D Keauffling
The Monastic Chapter

Bursar

D Keauffling

Registered Office

St Augustine’s Abbey
Sample Oak Lane
CHILWORTH

GU4 8QR

Solicitors

Stone King

13 Queen Square
Bath

BA1 2HJ

Auditors

McCabe Ford Williams
2 The Links

Herne Bay

Kent

CT6 7GQ

Accountants

Hilary Adams Ltd
Chartered Accountants
158 High Street

Herne Bay

Kent

CT6 5NP

Investment Advisors

CCLA

COIF Charity Funds
Senator House

85 Queen Victoria Street
London

EC4V 4ET
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2023

The Trustees present their report along with the financial statements of the charity for the year ended
31 August 2023. The financial statements have been prepared on the accounting policies set out in note 1 to
the financial statements and comply with the charity’s constitution, applicable law and the requirements of the
Statement of Recommended Practice, “Accounting and Reporting by Charities”; Financial Reporting Standard
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, effective 1% January
2019.

Constitution and objects

St Augustine’s Abbey Ramsgate is a charity constituted under a Trust Deed dated 20th July 1927 and is
registered by the Charity Commission under 245415.

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland and
for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute discretion
from time to time think fit and proper”. These objectives are carried out in accordance with the Rule of St
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Community. It
is a foundational charism of Benedictine life that prayer, and especially prayer in community, is the soil in
which all works of the monastery grow.

On 15th October 2009 the Trustees issued a press release announcing their decision that, 'The Benedictine
Monks of St Augustine’s Abbey, Ramsgate, Kent, have voted to vacate the monastery in which they have lived
for 148 years, and to relocate the Community. This followed a long process of discussion and discernment, and
after taking professional advice. The Community, is no longer able to meet the Abbey’s considerable running
and maintenance costs. The monastic community, therefore, is now actively looking for a new property and
location better suited to its size and requirements. A new Abbey will need adequate provision for a church,
land for market gardening, and other dedicated work areas. We look to promote the enduring values of
Benedictine monasticism and plan to extend and develop our existing guest ministry to offer residential and
non-residential hospitality to groups and individuals, both men and women. We also hope to offer structured
retreats, educational courses and spiritual and intellectual study days. There is also a pressing need for a
practical, user-friendly structure in which to house the Community’s large monastic library.

A further press release was issued on 31st December 2010 stating that the Community, having negotiated
with the Order of Friars Minor, was moving to Chilworth in Surrey where the OFMs had recently withdrawn. A
refurbishment of the first floor accommodation was completed in early November of 2011 with plans for
conversion of the attic space into accommodation accepted by the local planning authority. On 27th
November 2011 the Community formally moved.

The full liturgy is being conducted in the church and we are joined in this by members of the lay faithful.
There are lectures and talks being conducted on Holy Scripture and Spirituality. Following various requests
we have begun to carry out chaplaincy work at convents and schools and the University of Surrey.
Additionally we offer guest facilities for both men and women, though there are a limited number of rooms.
Following to the limitations caused by lockdown rules during the height of the Covid-19 pandemic many of
these activities have now been re-introduced.

Plans, project management, and fundraising are still in the early stages for a building program where we shall
build a library and guest centre, which will enhance our guest apostolate, enable us to open the library to the
wider academic world and offer the possibility of a moderately sized conference centre. To this end we have
completed the process by preparing space for and moving our collection of some 30,000 books. We have
refurbished a vault which forms part of the basement of the monastery but which is nevertheless above
ground owing to the immediate topography. Heating and air circulation have been installed to keep constant
temperature and humidity and we have had five hundred metres of shelving fitted. This temporary library
may well be useful, once the new library is built, as an archive facility. We are also in the process of
converting another room for archive materials this work is ongoing as we have experienced several difficulties
in providing an adequate climate control.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2023

1. Organisation

The Trustees of St Augustine’s Abbey Ramsgate is the corporate trustee of the Charity, incorporated by the
Charity Commission under Part VII Charities Act 2011. The individual charity trustees who make up that
corporate body comprise the Abbot of St Augustine’s and such other members of the monastic community as
he may appoint. All trustees are, therefore, fully conversant with the aims and objectives of the organisation.

Grant Making Policy

Owing to the considerable capital outlay on the re-location of the Community the Trustees felt that the Grant
Making Policy should be reviewed. In the meantime we are making small ‘ad hoc’ donations to seminarians
in developing nations. We are also giving educational sponsorship, again on an ‘adhoc’ basis, various people
in Ghana with whom we come into contact through the Monastery of Kristo Buase in Ghana and through the
Trustees of the Ghana Monastery Foundation.

Results

The net incoming resources for the year amounted to £264,333 (2022: £415,298) with an expenditure of
£263,208 (2022: £246,675). After adjusting for the revaluation of the investments a deficit of £166,500
(2022: £65,181) for the year was added to the reserves giving a total income and expenditure account to carry
forward of £7,660,169 (2022: £7,826,669).

Reserves Policy

The Trustees negotiated the sale of the property of St Peter’s Church Westgate-on Sea, in Thanet, on 13th
March 2018. This realised £585,00.00. The Trustees, after consultation with our investment manager,
realised £400,000.00 from our investment capital. This, together with the sum raised by the sale of the
property at Westgate plus cash held in our current account was used to pay the last instalment in purchasing
the property at Chilworth from the Order of Friars Minor. Also we shall be completing the refurbishing and
remedial maintenance to the monastery at Chilworth.

Additionally we receive donations specifically for a future project which is to build a new library/guest house
these donations are reflected separately in our accounts.

Risk Management

Investment Policy Statement

2. Investment Objectives
2.1 The Trustees assets are invested to produce the best financial return with an acceptable level of risk.
2.2 The investment objective is to balance the income and capital returns. The assets should be managed
at least to maintain the real capital value of the portfolio, whilst generating a sustainable level of investment

income to support the current charitable activities.

2.3 The current income target is £120,000.00 per annum (a starting yield of 4%) and as such the overall
investment objective can be quantified as inflation plus 4% per annum.

3. Risk

The trustees rely largely on investment income to fund current charitable activities. The stability of income is
therefore important.

The key risk to the long term sustainability of the Trust is inflation, and the assets should be invested to
mitigate this risk over the long term. The trustees understand that this is likely to mean that the investment
will be concentrated in real assets and that the capital value will fluctuate.

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to meet
current expenditure from investment income.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2023

3. Risk (cont)

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to meet
current expenditure from investment income.

The trustees are responsible for identifying and monitoring suitable investment managers and investment
vehicles for the Trust. Asset allocation will vary from this target, owing to market movements. Formal
rebalancing of the portfolio asset allocation occurs on an annual basis, unless the trustees believe it is prudent
not to do so.

Until April 2016 the investments of the Trustees of St Augustine’s Abbey have been handled by Barclays
Wealth. It was never the intention of the Trustees to have their investments handled by a large bank but a
succession of mergers, takeovers and purchases led to the investment managers that originally dealt with
these investments being owned by Barclays. The Trustees having been becoming increasing dissatisfied with
the performance of Barclays with regard to fee structures, returns on investments and the overall ethical
culture of Barclays Group. It was decided therefore that we must move to another Investment Management
Company.

Following the help and advice of independent advisors with long experience in the field nine companies were
sent a ‘Request for Proposal’ letter. These included, Brewin Dolpin, CCLA, Cazenove, Charles Stanley,
Heartwood Investment Management, Investec, Quilter Cheviot, Rathbones, and Sarasin Partners. All
companies replied and, following examination of their submissions, three were short listed for greater
scrutiny, namely Cazenove, CCLA and Heartwood Investment Management. Following meetings with all
three it became clear that from the perspective of income, fee structure and ethical investment policies CCLA
were the most appropriate for the Trustees’ needs. Barclays Wealth were therefore instructed of this and the
process of transferring shares or selling and transferring monies to CCLA were begun April 2016 and
completed in August 2016. The funds were used to purchase Income Units in the COIF Charities Ethical
Investment Fund.

On 1st April 2021 we transferred our investments from COIF Charities Ethical Investment Fund to CAIF
Catholic Investment Fund, becoming founder investors in this fund. This was done having assessed the risks
and because it was felt appropriate that our investments would be in line with the teaching of the Catholic
Church as closely as possible. Like the Charities Ethical Investment Fund the Catholic Investment Fund is run
by CCLA and because the funds were moved ‘in house’ the Trustees incurred no costs in the transfer.

Income is paid quarterly and Ed Kirwan of CCLA recommends that representatives of the Trustees meet with
him and his staff twice a year.

The Trustees are also continuing a review of the property portfolio with a view to identifying liabilities and
taking steps to convert such liabilities to assets. This has led to the necessity of formalising terms of the
relationship between the Trustees of the Roman Catholic Diocese of Southwark and Abbey Trustees with
regard to various Properties used which are occupied by the Diocesan Trustees but owned by the Abbey
Trustees. This work, begun in 2005, is still in progress.

Other risks, including compliance with regulations affecting buildings, care of the elderly, protection of children
and vulnerable adults and affecting the charitable works of the Monastery, are from time to time discussed
with our professional advisers and, where necessary, dealt with in written policy documents.

How our activities deliver public benefit

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland and
for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute discretion
from time to time think fit and proper”. These objectives are carried out in accordance with the Rule of St
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Community. It
is a foundational charism of Benedictine life that prayer, and especially prayer in community, is the soil in
which all works of the monastery grow. Living this out the monastery becomes a 'foyer' for the Gospel which
is open to and draws in those of the Catholic faith, those of other faiths and those of no faith providing spiritual,
psychological and emotional support.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2023

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under charity law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Abbey and of the surplus or deficit of the Abbey for that period. In preparing
these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Abbey will continue.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Abbey's transactions and disclose with reasonable accuracy at any time the financial position of the Abbey
and enable them to ensure that the financial statements comply with the Charities Act. They are also
responsible for safeguarding the assets of the Abbey and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the Trustees are aware, there is no relevant information of which the Abbey's auditors are unaware,
and each Trustee has taken all the steps that they ought to have taken as a Trustees in order to make

themselves aware of any relevant information and to establish that the Abbey's auditors are aware of that
information.

Auditors

McCabe Ford Williams were appointed as auditors in the previous year.

Approved by the trustees and signed on their behalf by
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account)

for the Year Ended 31 August 2023

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
Notes £ £ £ £
Incoming resources:
Voluntary income:

Donations & grants 73,428 - 73,428 33,644

Annuities & pensions 29,615 - 29,615 227,179

Stipends 3,972 - 3,972 7,635

Investment income 8 111,276 - 111,276 106,301

Grants - - - -

Other income - - - -
Activities for generating funds:

Sanctuary (deficit)/surplus 13,442 - 13,442 7,939

Fund raising - - - -
Incoming resources from
charitable activities:

Rental income 32,600 - 32,600 32,600

Disposal of assets - - - -
Total incoming resources 264,333 - 264,333 415,298
Resources expended
Costs of generating funds:

Costs of generating voluntary income - - - -
Charitable activities 263,208 - 263,208 246,675
Total resources expended 2 263,208 - 263,208 246,675
STATEMENT OF TOTAL RECOGNISEL

GAINS AND LOSSES
Net incoming resources before other
recognised gains

(net income for the year) 1,125 - 1,125 168,623
Other recognised gains
Gains/(losses) on revaluation of
investments (167,625) - (167,625) (233,804)
Gains/(losses) on revaluation of
investment properties - - - 162,651
Transfer to revaluation reserve - - - (162,651)
Net movement in funds (166,500) - (166,500) (65,181)
Funds transfer - - - -
Total funds brought forward 7,736,793 89,876 7,826,669 7,891,850
Total funds carried forward 15 7,570,293 89,876 7,660,169 7,826,669

Movements in funds are disclosed in Note 15 to the financial statements.

The notes form part of these financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY (REGISTERED NUMBER: 245415)

STATEMENT OF FINANCIAL POSITION
31 August 2023

31.8.23 31.8.22
Notes £ £ £ £
FIXED ASSETS
Tangible assets 10 6,274,044 6,276,027
Investments 11 3,731,771 3,899,396
Investment property 12 782,651 782,651
10,788,466 10,958,074
CURRENT ASSETS
Stocks 5,000 5,000
Debtors 13 7,085 3,262
Cash at bank and in hand 126,452 117,879
138,537 126,141
CREDITORS
Amounts falling due within one year 14 24,473 15,184
NET CURRENT ASSETS 114,064 110,957
TOTAL ASSETS LESS CURRENT
LIABILITIES 10,902,530 11,069,031
NET ASSETS 10,902,530 11,069,031
RESERVES
Restricted funds
Revaluation reserve 15 3,242,362 3,242,362
Building fund 89,876 89,876
Unrestricted funds
Income and expenditure account 15 7,570,293 7,736,793
10,902,531 11,069,031

The financial statements were approved by the Board of Trustees

ONl e e and were signed by:

D Keauffling — Trustee

The notes form part of these financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2023

1. ACCOUNTING POLICIES
Accounting convention
These financial statements have been prepared in accordance with the provisions of Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" effective
1 January 2019 and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.
Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash flow statement on the grounds that the charity
qualifies as a small charity.
Fixed asset investments
Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Plant and machinery etc - 33% on cost,

20% on cost

No depreciation charge has been made on land & buildings on the basis that they are heritage, and
therefore have a long useful economic life and high residual value.
Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from
changes in market value is transferred to a revaluation reserve.
Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items.
Fund accounting

e Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectivities of the charity.

e Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.

e Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to
the income and the amount can be quantified with reasonable accuracy, The following specific policies
are applied to particular categories of income:

e Donations are recognised when receivable;

e Investment income is included when receivable.

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT and is
reported as part of the expenditure to which it relates:

e Costs of generating funds comprise the costs associated with both the costs of attracting the
income and those of providing the facilities to generate the income.

e Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.

Donated services and volunteers

Various well-wishers of the monastic community have been offering their services and help. These
include three people who have been working at re-cataloguing, sorting and shelving of books in the
library. This is an ongoing project as the volumes in library run into the thousands and more are being
added to the collection all the time. The volunteers do not work strict hours but on ‘ad hoc’ basis. There
are three people who regularly help manage the grounds of the monastery. The grounds are so
designed to be low maintenance and these volunteers help keep the grounds tidy. One person comes in
one day a week who helps in the bursar’s office. His principle work is PR and obtaining grants for some
of the routine maintenance work that needs to be done on the monastery building. Five people regularly
assist with the liturgy on Sundays

Page 8 continued...



2.

THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2023

TOTAL RESOURCES EXPENDED

Costs directly
allocated to activities
Establishment costs
Domestic costs
Monastic expenses
Library

Donations

Training & education
Professional fees

Audit & legal fees

Support costs
allocated to activities
Travelling

Motor expenses
Communications

Post & stationery
Laundry & cleaning
Sundry expenses
Medical and care costs
Bank charges
Depreciation

Total resources
expended

Basis of
allocation

Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct

Usage
Usage
Usage
Usage
Usage
Usage
Usage
Usage
Usage

NET INCOMING RESOURCES FOR THE YEAR

These are stated after charging:

Depreciation - owned assets

Accountancy
Auditors remuneration

Ex
o]
==
=i}
o ©
> £ 2023 Total 2022 Total
£ £ £
86,633 86,633 79,991
40,043 40,043 39,184
10,936 10,936 10,774
9,036 9,036 7,386
9,529 9,529 14,310
3,828 3,828 7,270
5,175 5,175 2,058
9,521 9,521 10,080
50,899 50,899 24,664
6,434 6,434 5,646
7,687 7,687 7,059
5,274 5,274 7,159
2,859 2,859 2,429
5,856 5,856 8,786
5,417 5,417 16,366
869 869 508
3,212 3,212 3,005
263,208 263,208 246,675
31.8.23 31.8.22
£ £
3,212 3,005
2,820 2,820
6,701 6,600
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY
NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2023

4. STAFF COSTS
31.8.23 31.8.22

Wages and salaries

The average monthly number of employees during the year was as follows:

31.8.23 31.8.22
5. GOVERNANCE COSTS
31.8.23 31.8.22
£ £
Accountancy 2,820 2,820
Auditors’ remuneration 6,701 6,600
9,521 9,420

6. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

No members of the management committee received any remuneration during the year (2022 Nil). No
expenses were reimbursed during the year (2022 Nil).

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year (2022 Nil).

7. TAXATION

As a charity, The Trustees of St Augustine’s Abbey is exempt from tax on income and gains falling
within section 505 Of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objects. No tax charges have arisen in the Charity.

8. INVESTMENT INCOME
31.8.23 31.8.22
£ £
CCLA fund 111,276 106,301

9. GRANTS PAYABLE

Grants payable are made predominantly to religious associations. An analysis of the grants paid in the
year is as follows:-

31.8.23 31.8.22

£ £
Almoner 2,640 2,380
Western Union 234 276
Other 6,655 11,654
9,529 14,310
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 August 2023

10. TANGIBLE FIXED ASSETS
Plant and
Land and machinery
buildings etc Totals
£ £ £
COST OR VALUATION
At 1 September 2022 6,270,872 34,151 6,305,023
Additions - 1,228 1,228
Disposals - - -
At 31 August 2023 6,270,872 35,379 6,306,251
DEPRECIATION
At 1 September 2022 - 28,996 28,996
Charge for year - 3,212 3,212
Eliminated on disposal - - -
At 31 August 2023 - 32,208 32,208
NET BOOK VALUE
At 31 August 2023 6,270,872 3,171 6,274,043
At 31 August 2022 6,270,872 5,155 6,276,027
Cost or valuation at 31 August 2023 is represented by:
Plant and
Land and machinery
buildings etc Totals
£ £ £
Valuation in 2022 6,270,872 - 6,270,872
Subsequent cost - 35,379 35,379
6,270,872 35,379 6,306,251

If freehold land and buildings had not been revalued they would have been included at the following
historical cost:

31.8.23 31.8.22

£ £
Cost 3,811,161 3,811,161
Value of land in freehold land and buildings 872 872

Freehold land and buildings are of historic and national interest. The monastery at Chilworth is a
grade two listed building.

Freehold land and buildings were valued on an open market basis on 31 August 2022 by Gerald Eve,
Chartered Surveyors.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

11.

12.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2023

FIXED ASSET INVESTMENTS

Other
investments
£
COST OR VALUATION
At 1 September 2022 3,899,396
Revaluations (167,625)
At 31 August 2023 3,731,771
NET BOOK VALUE
At 31 August 2023 3,731,771
At 31 August 2022 3,899,396
Cost or valuation at 31 August 2023 is represented by:
Other
investments
£
Valuation in 2023 3,731,771
Cost -
3,731,771

If fixed asset investments had not been revalued they would have been included at the following
historical cost:

31.8.23 31.8.22
£ £
Cost 3,736,154 3,736,154

Fixed asset investments were valued on an open market basis on 31 August 2023 by CCLA.

INVESTMENT PROPERTY

Total
£
FAIR VALUE
At 1 September 2022
and 31 August 2023 782,651
NET BOOK VALUE
At 1 September 2022
and 31 August 2023 782,651

If investment property had not been revalued it would have been included at the following historical
cost:

31.8.23 31.8.22
£ £
Cost 144,226 144,226

Investment properties were valued using a house index increase to an open market basis on 31
August 2022 by Gerald Eve, Chartered Surveyors.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

13.

14.

15.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.23 31.8.22
£ £
Other debtors 7,085 3,262
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.23 31.8.22
£ £
Other creditors 24,473 15,184
MOVEMENT IN FUNDS
Net Transfers
movement between
At 1.9.22 in funds funds At 31.8.23
£ £ £ £
Unrestricted funds
Core 7,736,793 (166,500) - 7,570,293
Restricted funds
Revaluation reserve 3,242,362 - - 3,242,362
Building reserve 89,876 - - 89,876
TOTAL FUNDS 11,069,031 (166,500) - 10,902,531
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Core 264,333 (430,833) (166,500)
Restricted funds
Revaluation reserve - - -
Building reserve - - -
TOTAL FUNDS 264,333 (430,833) (166,500)

Building reserve

The building reserve is for a future project to build a new library/guest house.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

TURNOVER
Donations
Stipends

State pensions
Investment income
Sanctuary income
Gift Aid

COST OF SALES
Opening stock
Purchases
Closing stock

GROSS SURPLUS

Administrative Expenses

Social security
Pensions

Travel expenses
Rates and water
Light and heat
Repairs to property
Cleaning

Motor expenses
Groceries

Domestic supplies
Software & maintenance
Insurance

Post and stationery
Training & education
Library

Monastic dues

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2023

2023
£

13,142

5,000
6,849

(5,000)

(6,849)

555

50,899
6,875
20,418
28,240
2,859
6,434
36,783
3,260
2,230
31,100
5,274
3,828
9,036
10,936

60,286
3,972
29,615
111,276
20,291

238,582

231,733

This page does not form part of the statutory financial statements
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2022

33,644
7,635
227,179
106,301
16,843

391,602

5,000
8,904

(5,000)

(8,904)

382,698

808
1,051
24,664
5,859
18,475
27,903
2,429
5,646
33,258
5,926
2,121
27,754
7,159
7,270
7,386
10,774
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2023

Communications

Accountancy

Audit fees

Legal fees

Professional fees

Bank charges

Charitable donations

Depreciation of computer equipment
Sundry expenses

Medical and care costs

Other Operating Income
Rents received

Gain/(loss) on revaluation of investments
Gain/(loss) on revaluation of investment properties

NET SURPLUS/ (DEFICIT)

Page 15

7,687
2,820
6,701
5,175

869
9,529
3,212
3,071
5,417

32,600

(167,625)

(263,208)

32,600

(167,625)

(166,500)

7,059
2,820
6,600
660
2,058
508
14,310
3,005
4,806

16,366

32,600

(233,804)

162,651

(246,675)

32,600

(71,153)

97,470



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTINE'S ABBEY

Opinion

We have audited tha financial statements of The Trustees of St Augustine's Abbey (the ‘charity’) for the year ended
F1st August 2023 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reparting framework that has been appled
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdam Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a trug and fair view of the state of the charily's affairs as at 31st August 2023 and of ils incoming resources and
application of resaurces, including its incomea and expenditure, for the year then ended;

- have been properly prepared in eccordance with United Kingdom Genarally Accepled Accounting Practice; and

- have been prepared in accordance with the Charitizs Act 2011,

Basis for opinion

We conducted eur audit in accordance with Intemational Standards on Auditing (UK) (154s (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report.  We are independent of the charity in accordance with the ethical requirements that are
relavant 1o our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our
other ethical responsibilities in accordance with these requirements.  We belisve that the audit evidence we have obtained
is sufficient and appropriale to provide a basis for our opinion,

Material uncertainty relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the geing concemn basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have parformed, we have not identified any material uncentainties relating fo events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at laast twelve months from when the financial statements are authonsed for issue

our responsibiliies and the responsibilities of the trustees with respect 1o going concern are described in the relevant
sectons of this report.

Other information
The trustees are responsible for the other information. The other informaltion comprises the information included in the
Annual Report, other than the financial statements and cur Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent othervise explicitly
stated in our report, we do not express any form of assurance conclusion therson.

In conneclion with aur audit of the financial stalements, cur responsibility 15 to read the other information and, In doing so,
consider whether the ather infarmation is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstaterneant in the financial statements
themselves. If based on fhe work we have performed, we conclude that there is a material misstatemeant of this other
information, we are reguired to report that fact.  We have nothing to report in this regard

Matters on which we are required to report by exception
We have nothing to raport in respect of the following matters where the Charities (Accounts and Reports} Regulations
2008 requires us to report to you if, in our opinicn:
- the information given in the Report of the Trustess is inconsistent in any material respect with the financial staterments;
ar
the charity has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such intemal control as the
frusteas determing is necessary to enable the preparation of financial statermeants thal are free from material misstatemant,
whether due te fraud or erfor,

In preparing the financial statemants, the trustees are responsible for assessing the charity's abiity 1o continue as a going

cancern, disciosing, as applicable, matlers related to going concern and using the going concem basis of accounting
unless the trustees intend 1o cease operations, or have no realistic altemative but fa do sa
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REFORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTINE'S ABBEY

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Secfion 144 of the Charities Act 2011 and report in accordanca with the Act
and relevant regulations made or having effect thereunder.

Cur abjectives are (o ablain reasonable assurance about whether the financial statements as a whole are free from material
misstatemnent, whether due to fraud or error, and to issua a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conductad in accordance with
I5As (LK) will always detect a material misstatement when il exists. Misstaternents can arise from frawd or emror and are
considered material if, individually o in the aggregate, they could reasonably be expected 1o influence the economic
decisions of users taken on the basis of these financial statements.

Cur approach to identifying and assessing the risks of material misstatement in respect of iregularities, including fraud
and non-compliance with laws and reguiations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the charity through discussions with trustees and other management,
and from our commercial knowladge and experience;

- we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the charity, including FRS 102, Charities Act 201 1, taxation legislation and data protaction,
anti-bribery, employment, enviranmental and health and safety legislation;

- we assessed the extent of compliance with the laws and regulations idenfified above through making enquiries of
managemeant and inspaecting legal cormespondence;

- idenffied laws and regulstions were communicated within the audit team regulady and the team remained alert to
instances of non-compliance throughout the audil.

We assessed the susceptibility of the charty's financial statements lo matenal misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enguirtes of management as o where they considerad thers was susceptibliity to fraud, their knowledge of actual,
suspected and alleged fraud;

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; and

- understanding the design of the charity's remuneration policies,

To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to idantily any unusual or unexpected relatinnships:

- tasted journal entrias to identify unusual transactions;

- asgsessed whether judgements and assumplions made in determining the accounting estimates were indicative of
potantial biag: and

- investigated the rationale behind significant or unusual transactions

In response to the risk of iregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

- agreaing financial statement disclosures to underlying supporting documentation;

- reading the minutes of meefings of those charged with governance;

- enquiring of management as to aciual and potential litigation and claims; and

- reviewing correspondence with HMRC, relevant regulators and the charity's legal advisors.

There are inharant limitatiens in our audit procedures described above. The more removed that lews and regulations are
fram financial transactions, the less likaly it i that we would become aware of non-compliance. Auditing standards also
[irmit the audit procedures reguired to identify non-compliance with laws and regulations to enguiry of the trustees and other
managemant and the inspection of regulatory and legal comespandence, if any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from arror as thay may involve
deliberste concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporing
Coungil's website at www frc_org ukfauditorsresponsibilities. This description forms part of cur Report of the Independent
Auditors.
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REPORT OF THE INDEFPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTINE'S ABBEY

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities {(Accounts and
Repors) Regulations 2008, Our audit work has been undertaken so that we might state o the charfy's trusteas those
malters we ara reguired to state to them in an auditors” report and for no other purpose. To the fullast extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
our audit werk, for this repord, or for the opinions we have formead.

MLt Fone PM

McCabe Ford Williams

Statutory Auditors and Chartered Accountants

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2 Tha Links

HERME BAY

Kent

CTE 7G4
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

LEGAL AND ADMINISTRATIVE INFORMATION
for the Year Ended 31 August 2022

Status

The Trustees of St Augustine's Abbey are constituted under a Trust Deed dated 20 July 1927 and are &
registered charity number 245415,

Trustees
The trustees in office during the period and at the date of this report:

F Greenwood
D Keauffling |
The Monastic Chapker

Bursar

D Keauffling

Registored Office

St Augustine's Abbey
Sample Ozk Lane
CHILWORTH

GU4 BOR

Solicitors

Stone King
13 Queen Square
Bath

BAL 2H]
Auditors

McCabe Fard Williams
2 The Links

Herne Bay

Kent

CTé 760

Accountanis

Hilary Adams Lid
Chartered Accountants
158 High Strect

Herme Bay

Kent

CTE GNP

Investment Advisors

CCLA

COIF Charity Funds
Senator House

85 Queen Victoria Street
London

ECAV 4ET
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2022

The Trustees present their report along with the financial staternents of the charity for the year cnded
31 August 2022, The finandal statements have been prepared on the accounting policies set out in note 1 to
the financial staternents and comply with the charity's constitution, applicable law and the requirements of the
Statement of Recommended Practice, "Accounting and Reporting by Charities”; Financial Reporting Standard
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, effective 1* January
2019,

Constitution and objects

St Augustine's Abbey Ramsgate is a charity constituted under 2 Trust Deed dated 20th July 1927 and Is
registered by the Charity Commission under 245415,

The objects of the charity are "for the advancement of the Roman Catholic Faith in Great Britain or Ireland and
for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute discretion
from time ko Hime think fit and praper”. These objectives are carried aut in accordance with the Rule of 5t
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Communmity. [t
is a foundational charism of Benedictine life that prayer, and espedially prayer in community, s the soil in
which all works of the manastery grow.

On 15th October 2009 the Trustees issued a press release announcing their decision that, ‘The Benedictine
Monks of St Augustine's Abbey, Ramsgate, Kent, have voted to vacate the monastery In which they have lived
for 148 years, and to relocate the Community. This followed a long process of discussion and discernment, and
after taking professional advice. The Cornmunity, is no longer able ko meet the Abbey's considerable running
and maintenance costs, The maonastic community, therefore, is now actively looking for a new property and
location better suited to its size and requirements. A new Abbey will need adequate provision for a church,
land far market gardening, and othear dedicated wark areas. We look to promote the enduring values of
Benedictine monasticism and plan ta extend and develap our existing guest ministry to offer residential and
rgn-residential hospitality to groups and Individuals, both men and women. We also hope to offer structured
retreats, educational courses and spirituzl and intellectual study days. There is also a pressing need for a
practical, user-friendly structure in which to house the Cammunity’s large menastic library,'

A further press release was issued on 31st December 2010 stating that the Community, having negotiated
with the Order of Friars Minor, was maving to Chilwerth in Surrey where the OFMs had recently withdrawn, A
refurbishment of the first floor accemmodation was cormpleted in early Movember of 2011 with plans for
conversion of the attic space into accommodation accepted by the local planning authority. ©On 27th
Nevernber 2011 the Cammunity farmally moved.

The full liturgy is being conducted in the church and we are joined in this by members of the lay falthful.
There are lectures and talks being conducted on Holy Scripture and Spirituality. Following various requests
we have begun to carry out chaplaincy work at convents and schools and the University of Surrey. We are
also discussing the possibility of chaplaincy work in local prisons,  Additionally we offer guest fadlities for both
men and women, though there are a limited number of rooms, Following to the limitaticns caused by
lockdown rules during the height of the Covid-19 pandemic many of these activities have now been
re-introduced.

Flans, project management, and fundraising are still in the early stages for a building program where we shall
build a library and guest centre, which will enhance our guest apostolate, enable us ko cpen the library to the
wider academic world and offer the possibility of 8 moderately sized conference centre.  To this end we have
completed the process by preparing space for and maoving our collection of some 30,000 books. We have
refurbished a vault which forms part of the basement of the monastery but which is nevertheless above
ground owing to the immediate topography.  Heatlng and air clrculation have been Installed to keep constant
termperature and humidity and we have had five hundred metres of shelving fitted. This temporary library
may well be useful, once the new library is built, as an archive faclity. We are also in the process of
converting another mmom for archive materials this work is ongaing as we have experienced several difficulties
in providing an adequate climate control.
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2022
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2022

3. Risk (cont)

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to meet
current expenditure fram investrment income

The trustees are responsible for identifying and menitaring suitable investment managers and investment
vehicles far the Trust. Asset allocation will vary from this target, owing to market movements. Formal
rebalancing of the partfolio asset allocation occurs on an annual basis, unless the trustees believe it is prudent
not to do sa.

Until April 2016 the Investments of the Trustees of St Augusting’s Abbey have been handled by Barclays
Wealth. It was never the intention of the Trustees to have their investments handled by a large benk but &
succession of mergers, takecvers and purchases led to the investment managers that eriginally dealt with
these investments being owned by Barclays. The Trustees having been becoming increasing dissatisfied with
the performance of Barclays with regard to fee structures, returns on investments and the overall ethical
culture of Barclays Group, It was decided therefore that we must move to ancther Investment Managemeant
Company.

Following the help and advice of independent advisors with long experience in the field nine companies were
sant @ "Reguest for Proposal’ letter. These included, Brewin Dolpin, CCLA, Cazeénove, Charles Stanley,
Heartwood Inwvestment Management, Investec, Quilter Cheviot, Rathbones, and Sarasin Partners. All
companies replied and, following examination of their submissions, three were short listed for greater
scrutiny, namely Cazenove, CCLA and Heartwood Investment Management. Following meetings with all
three it became clear that from the perspective of income, fee structure and ethical investment policies COLA
were the most appropriate far the Trustees’ needs.  Barclays Wealth wers therefore instructed of this and the
process of transferring shares or selling and transferring monies to CCLA were begun April 2016 and
completed in August 2016, The funds were used to purchase Income Units in the COIF Charities Ethical
Investment Fund.

Income is paid quarterly and Ed Kirwan of CCLA recormnmends that representatives of the Trustees meet with
him and his staff twice a vear,

The Trustees are also conkinuing a review of the property portfolio with a view to identifying liabilities and
taking steps to conwert such liabilities to assets.  This has led to the necessity of formalising terms of the
relationship betwesn the Trustkees of the Roman Catholic Diocese of Southwark and Abbey Trustees with
regard bo various Properties used which are occupied by the Diocesan Trustees but owned by the Abbey
Trustees. This work, begun in 2005, is still in pregress.

Other risks, including compliance with regulations affecting buildings, care of the elderly, protection of children
and vulnerable adults and affecting the charitable works of the Monastery, are from time to time discussed
with our professionzl advisers and, where necessary, dealt with in written palicy documents.

How our activities deliver public benefit

The objects of the charity are “for the advancement of the Roman Cathaolic Faith in Great Britain or Ireland and
for such charitable objects connectad with the Roman Catholic Faith as they shall in their absolute discretion
fram time to time think fit and proper”. These ghjectives are carried out in accordance with the Rule of St
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Cammunity. Tt
is a8 foundational charism of Benedictine life that prayer, and espedially prayer in community, is the soll in
which all works of the manastery grow. Living this out the monastery becomes a "fayer” for the Gaspel which
is open to and draws in those of the Catholic faith, those of other faiths and these of no faith providing seiritual,
psychological and emotional support.
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2022

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Report of the Trustees and the financial staterments in
acoordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial year, LUnder that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under charity law
the Trustess must not approve the finandal statements unless they are satisfled that they give a true and falr
wigw of the state of affalrs of the Abbey and of the surplus or deficit of the Abbey for that period.  In preparing
these financial staterments, the Trustees are required to:

- select sultable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it Is Inappropriate to presume that the
Abbey will continue.

The Trustees are responsible for keeping adeguate accounting records that are sufficient to show and explain
the Abbey's transactiens and disclose with reasonable accuracy at any time the financial position of the Abbey
and enable them to ensure that the financlal statements comply with the Charties Act. They are also
responsible for safeguarding the assets of the Abbey and hence for taking reasonable steps for the prevention
and detection of fraud and other lrregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TD AUDITORS
Sp far as the Trustees are aware, there is na relevant information of which the Abbey's auditars are unaware,

and each Trustee has taken all the steps that they ought to have taken ac a Trugteec In order to make

themselves aware of any relevant information and to establish that the abbey's auditors are aware of that
infarmation.

Auditors

McCabe Ford Willlams were appointed as auditors in the year,

Approved by the trustees and signed on their behalf by

v Jf 12/ 22
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

STATEMENT OF FINANCIAL ACTIVITIES

{including Income and Expendlture Account)

Unrestricted  Restricled Tolal Total
Funds Funds Funds Funds
2022 2022 2022 paipl|
Notes E E £ E
Inooming resources:
Voluntary income:

Donatlons & grants 33,644 - 33,694 24 850

Annuities & pansions 227,179 - 227179 22,892

Stipends 7,635 - 7,635 3,944

Investment income 8 106,301 - 106,301 107,094

Grants - - - 0,000

Other incame - - - 3
Activities for generating funds:

Sanctuary (deficit)/sumplus 7,939 » 7,939 3,999

Fund raising = = = =
Incoming resources from
charitable activities:

Rental income 32,600 - 32,600 32,600

Disposal of assels - - = -
Total incoming resources 415,298 - 415,298 225,379
Resources expended
Coste of generating funds:

Costs of ganerating voluntary income = - = =
Charitable activities 246,675 - 246,675 204,930
Total resources expended 2 246,675 = 248,675 204,930
STATEMENT OF TOTAL RECOGNISED

GAINS AND LOSSES
Net incoming resources before other
recognised gains

{net income for the year) 168,623 = 168,623 20,449
Other recognised gains
Gains/[lasses) on revaluation of
INWESTMENTS (233,80%) - (233,804) 397,016
Profit/{less) on disposal of
Investments - - - 118,234
Gaingf(losses) on revalyation of
investment properties 162,651 - 162,651 &
Transfer to revaluation reserye (162,651) - (162,651) -
Net movement in funds (65,181) - {65,181) 535,729
Funds transfer = = = 2
Tatal funds brought forward 7,801,974 89,876 7,891,850 7,356,121
Total funds carried forward 15 7,736,793 B9, 876 7,826,669 7,891,850

Tor the Year Ended 31 August 2022

Movements in funds are disclosed in Note 15 to the fnancial statements.

The nates form part of these financal staterments
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY {REGISTERED NUMBER: 245415)

STATEMENT OF FINANCIAL POSITION
31 August 2022

31.8.22 31.8.21
Motes E E [ £
FIXED ASSETS
Tangible assets 10 6,276,027 6,278,373
Investments 11 3,899, 396 3,929,487
Investment property 12 782,651 620,000
10,958,074 10,827,860
CURRENT ASSETS
Srocks 5,000 5,000
Debtors 13 3,262 2081
Cash at bank and in hand 117,879 149,038
126,141 156,119
CREDITORS
Amounts falling due within one year 14 15,184 12,418
NET CURRENT ASSETS 110,957 143,701

TOTAL ASSETS LESS CURRENT

LIABILITIES 11,069,031 10,971,561

MNET ASSETS 11,064,031 10,971,561

RESERVES

Restricted funds

Rewvaluation reserve 15 3,242,362 3,079,711

Building fund B9, B76 89 876

Unrestricted funds

Income and expenditure account 15 7,736,793 7,801,974
115069!031 10,971,561

The flinancial statements were approved by the Board of Trustees

on .5‘ j?_.! 213 and were signad by:

Puanlin

The nates form part of these financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2022

ACCOUNTING POLICIES
Accounting convention
These financial staterments have been prepared in accordance with the provisions of Financial Reparting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland” effective
1 January 2019 and the Companies Act 2006, The financial statements have been prepared under the
historical cost convention,
Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash flow statement on the grounds that the charity
qualifies a5 a small charity.
Fixed asset investments
Investments are Included at closing mid-market value at the balance sheet date. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.
Tangible fixed azzets
Dapreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Plant and machinery etc - 33% on cost,

208 on cost
No depreciation charge has been made on land & bulldings on the basis that they are hertage, and
therefore have a long useful econemic life and high residual value,
Investment property
Investment property Is shown at most recent valuation. Any aggregate surplus or deficit arising from
changes in market value is transferred ko a revaluation recerve.
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsalete
and slow mewving items.
Fund accounting

s Unrestricted funds are available for usa at the discretion of the trusteas in furtherance of the
general objectivities of the charity.

+ Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.

= Restricted funds are subjected Lo restrictions on their expenditure imposed by the doner or
through the terrms of an appeal,

Incoming resources

All incoming rescurces are included in the statement of financial activities when the charity is entitled to
the income and the amount can be gquantified with reasonable accuracy, The following specific policies
are applied to particular categories of income:

= Donations are recognised when reeelvable;

¢ Investment Incame is induded when receivable.

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT and is
reported as part of the expenditure to which it relates:

» Costs of generating funds comprise the costs associated with both the costs of attracting the
income and those of prowiding the facilities to generate the income,

+  Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

» Governmance oosts Indude those costs assodated with meeting the constitutional and statutory
requiremnents of the charity and include the audit fees and costs linked to the strateqgic
management of the chariky,

Donated services and voluntesrs

Warious well-wishers of the monastic community have been offering their services and help, These
include three people who have been working at re-cataloguing, sorting and shelving of bocks in the
library. This is an ongeing project as the volumes in library run into the thowsands and more are being
added ta the collection all the time.  The velunteers do not work strict heurs but on "ad hoc’ basis. Therz
are three peaple who regulady help manage the grounds of the monastery. The grounds are so
designed to be low maintenance and these volunteers help keep the grounds tidy. One person comes in
one day a week who helps in the bursar’s office. His prindple work is PR and obtaining grants for some
of the routine maintenance work that needs to be done on the monastery building. Five people regulary
asslst with the llurgy on Sundays

Fage 8 continued. .



THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2022

TOTAL RESOURCES EXPENDED

Costs directly
allocared to activities
Establishment costs
Domestic cosls
Manastic expenses
Library

Donations

Training & education
Professional fees

Andit & legal fees

Support costs
allocated 1o activities
Traveling

Mobor expenses
Communications

Post & stationary
Laundry & dianing
Sundry expanses
Medical and care costs
Bank charges
Depreciation

Total resources

expended

Basis of
allocation

Direct
[rirect
Direct
Direct
Direct
Direct
Direct
Direct

Usage
Usage
Usage
Ushge
Usioe
Usage
Uzage
Usage
Usage

HET INCOMING RESOURCES FOR THE YEAR

These Bre stated after charging:

Depreciation - awned asseks

Accountancy
Auditors remuneration

[
% ]
sk
2E 2022 Total 2021 Total
E £ £
79,991 79,991 71,332
39,184 39,184 36,007
10,774 10,774 8,781
7,386 7,386 8,981
14,310 14,310 9,945
7,270 7.270 2,018
1,058 2,058 1,524
10,080 10,080 3,540
24,664 24,664 14,300
5,646 5,546 5,845
7,059 7,059 8,072
7,159 7,159 5,163
2,429 2,429 2,326
8,786 B,786 9,248
16,366 16,366 6,843
508 508 314
3,005 3,005 2,787
246,675 246,675 204,570
31.8.22 31.8.21
£ £
3,008 2,787
2,820 2,700
5,600 {360}

Page §
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

4,

5.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2022

STAFF COSTS

Wages and salaries =

The average manthly number of employees during the year was as fallows:

31.8.22
GOVERNANCE COSTS
31.8.22
E
Accountancy 2,820
Auditors” remuneration 6,600
9,420

TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

No members of the management commitiee received any remuneration during the year (2021 Nil). Mo

expenses wore reimbursed during the year (2021 Nil).

Na trustee or ather persan related to the charty had any personal interest in any contract or transaction

entared into by the charity during the year (2021 Nil).

TAXATION

As a charity, The Trustees of 5t Augustine’s Abbey is exempt from tax an income and gains falling
within section 505 Of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Galns Act 1932 to the

axtent that these are applied to its charitable objects. Mo tax charges have arisen in the Charity.

INVESTMENT INCOME

31.8.22
E
CCLA fund 106,301

31.8.21

£
107,094

GRANTS PAYABLE

Grants payshble are made predominantly to religious assecciations. An analysis of the grants paid In the

year is as follows:-

31.8.22
E
Almaner 2,380

Western Union 276
Other 11,654

14,310
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TCO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2022

10. TANGIBLE FIXED ASSETS

Plant and
Land and machinery
huildings etc Totals
£ E E
COST OR VALUATION
At 1 September 2021 6,270,872 33,492 6,304,364
Additions - 659 659
Dispasals - - -
At 31 August 2022 6,270,872 34,151 6,305,023
DEPRECIATION
At 1 September 32021 - 25,961 25991
Charge far year = 3,005 3,005
Eliminated on dispasal - = =
At 31 August 2022 - 28,995 218,996
NET BOOK VALUE
AL 31 August 2022 6,270,872 5,155 6,276,027
At 31 August 2021 6,270,872 7,501 6,278 373
Cost or valuation at 31 Auguct 2022 i represented by:
Plant and
Land and machinery
buildings etc Totals
E £ £
Valuation in 2022 6,270,872 = 5,270,872
Subseguent cast = 34,151 34,151
6,270,872 34,151 6,305,023

If freehold land and bulldings had not been revalued they would have been Included at the following

historical cost:
31.8.22 31.8.21
£ £
Cost .’IiIB:I. ;liﬁl 3 Ell‘.l.ﬁl
Value of land in frechold land and bulldings 872 872

Freehald land and buildings are of historic and national interest. The monastery at Chilworth is a
grade two listed building.

Freehold land and buildings were valued on an open markeat basis on 31 August 2018 by Gerald Eve,
Chartered Surveyors,

Page 11 continued...



THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

11,

12,

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2022

FIXED ASSET INVESTMENTS

Other
Investments
E
COST OR VALUATION
AL L September 2021 3,929,487
Additions 203,713
Revaluations (232,804)
AL 31 August 2022 3,899 396
NET BOOK VALUE
At 31 August 2022 3!39953915
Ak 31 August 2021 3,929,487
Cost or valuation at 31 August 2022 is represented by:
Other
investments
£
Valuation in 2022 3,899,396
Cost -
3,899,396

If fived asser investrments had not been revalued they wolld have been included at the following
historical cost:

31.8.22 31.8.21
E £

Cost 3,736,154 3F532:441

Fixed asset investments were valued on an open market basis on 31 August 2022 by CCLA.

INVESTMENT PROFPERTY

Total
E
FALR VALUE
AL 1 Seprember 2021
and 31 August 2022 782,651
NET BOOK VALUE
At 1 September 2021
and 31 August 2022 782,651

If investment property had not been revalued it would have been included at the following historical
cost:

31.,8,22 31.8.21
E £
Cost 144,226 144,226

Investment properties were valued using a house index increase to an open market basis on 31
August 2018 by Gerald Eve, Chartered Surveyors.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2022

13, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.22 31.8.21
£ £
Other debtors 3,262 2,081
14, CREDITORS: AMOUNTS FALLING DUE WITHIM ONE YEAR
31.8.22 31.8.21
£ £
Other creditors 15,184 12,418
15. MOVEMENT IN FUNDS
Net Transfers
movemeant between
At 1.9.21 in funds funds At 31.8.22
£ £ £ £
Unrestricted funds
Core 7,801,074 097,470 (162,651) 7,736,793
Restricted funds
Revaluation reserve 3,079,711 - 162,651 3,242,362
Building reserve 89,876 - - 89,876
TOTAL FUNDS 10!9?1!561 97;4?0 = 11‘059‘031
MNet movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Core 577,949 (4B80,479) 97,470
Restricted funds
Revaluation reserve - - -
Building reserve - -
TOTAL FUNDS 577,949 (4B80,479) 97,470

Building reserve

The building reserve is for a future project to build a new library/guest house.
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2022

2022 2021
E E £ E

TURNOVER
Donations 33,644 24 850
Stipends 7,635 3,544
State pensions 227,179 22,892
Inwestment income 106,301 107,094
Sanctuary income 16,843 7,302
Grants - 30,000

391,602 196,082
COST OF SALES
Opening stock 5,000 5,000
Purchases 8,904 3,303
Closing stock (5,000} {5,000)

(8,904) {3,303)
GROSS SURPLUS 382,658 192,779
Administrative Expenses
Sncial security 808 787
Pensions 1,051 1,051
Travel expenses 24,664 14,300
Rates and water 5,859 3,168
Light and heat 18,475 17,727
Rapairs ko property 27,503 27,586
Cleaning 2,429 2,326
Motor expenses 5,646 6,849
Grocenes 33,258 32,415
Domestic supplies 5,926 3,502
Software B maintenance 2,121 1,819
Insurance 27,754 22,851
Post and stationery 7,159 5,163
Training & education 7,270 8,918
Library 7,386 8,981
Monastic dues 10,774 8,781

This page does not form part of the statutory financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2022

Communications 7,059 8,072
Accountancy 2,820 2,700
Audit fees 6,600 (360)
Legal fees 660 1,200
Professional feas 2,058 1,524
Bank charges 508 314
Charitable donations 14,310 9,845
Depreciation of computer equipment 3,005 2,787
Sundry expenses 4,806 5,581
Medical and care costs 16,366 6,843
{246,675} (204,930)
Other Operating Lncome
Rents recaived 32,600 32,600
32,600 32,600
Gainf(loss) on revaluation of investments {233,804) 397,046
Galnf(less) on revaluation of investmeant properties 162,651 -
Profit on disposal of investments = 118,234
__(71,153) 515,280
MNET SURPLUS/{DEFICIT) 97,470 535,729
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTINE'S ABEBEY

Opinion

We have audited the financal statements of The Trustees of 5t Augustine's Abbey (the 'charity’) for the year ended
J1st August 2022 which comprise the Statement of Financial Activities, the Balance Shee1 and notes to the financial
slatements, including a summary of significant accounting pokces. The financial reporting framework that has beean
applied in their preparation is applicae [aw and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praclice).

In ocur opinion the financial statements:
give a true and fair view of the state of the charity's affairs as at 315t August 2022 and of its incaming resources and
apphication of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

= have been prepared in accordance with the Charities Act 2011,

Basis for opinion

Wile conducled our audit in accordance with Internationzl Standards on Auditing (UK) (13As (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report.  We are independent of the charily in accordance with the athical requirements that are
relavant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We bebeve that the audit evidence we have
obtainad is sufficient and appropnate o provide & basis for our apinion

Material uncertainty relating to going concern
in auditing the financial statements, we have conciuded that the trustees’ use of the going concem basis of accounting in
the preparation of the financial statements is appropriate.

Eased on the work we have performead, we have not identified any material uncerainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's abilily to continue as a going concern far a
period of i least twelve manths from when the financial statements are authorised for issue,

Dur responsibilities and the responsibilities of the rustees with réspect 1o going concern are déscribed in the relévant
sectons of this repart.

Other information
The trustees are responsible for the other information. The other information comprises the infenmation included in the
Annual Report, other than the financial statements and aur Report of the Independent Auditors thereon

Cur opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
staled in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our respoensibility is to read the other informetion and, in doing
50, consider whether the other information iz materially inconsistent with the financial statements or our knowledge
obained in the awdit or otherwise appears (o be materially misstated If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there 15 a malenal
misstatement of this ather information, wea are required 1o report that facd,  We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2006 requires us to report to youd i, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- the charily has nol kepl adequate accounling records; or

- fiha financial statements are nof in agreement with the accounting records and returns; or
we have not received all the information and axplanations we require for our audit,

Responsibilities of trustees

s explained mare fully in the Statemen! of Trustees’ Responsibiliies, the trustess are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
lrusteas delerming is necessary to enable the preparation of financial statements thatl are free from material
misstatement, whethar due to fraud or error

In prepanng the financial stalerments, the rustees are responsible for assessing the chanty's ability to confinue as a

going concem, disciosing, as applicable, matters related to going concern and wsing the going concem basis of
accounting unless the trustees intend to cease operations, or have no realistic alternative but to do so
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTIME'S ABBEY

Our responsibilities for the audit of the financial statements
Vie have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordanca with the Act
and relevant regulations made or having effect thereunder.

Our phjectives are to oblain reasonable assurance aboul whether the financial statements as a whole are free from
mafenial misstatement, whether due to fraud or error, and ta issue & Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1588 (UK) will always detect a material misstatemant whan it exists. Misstatements can arnse from fraued
or emor and are considersd materizl if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users laken on the basis of these financial statements.

Cur approach to identifying and assessing the risks of material misstatement in respeact of imegularties, meluding fraud
and non-compliance with laws and regulations, was as follows:

- the engagement pariner ensured that the engagement team collectively had the appropriate compelence, capabililies
and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the charily through discussions with trustees and other
management, and from cur commercial knowledge and experience;

- we focused on specific laws and regulations which we considered may have a direct matenal effect on the financial
statements or the operabons of the charily, induding FRS 102, Charibes Act 2011, taxation legislation and data
profection, anti-bribery, employment, environmental and health and safety legislation;

- we pssessed the extent of compliznca with the laws and regulations identified above through making enquines of
management and inspecting legal correspondence;

- identified laws and regulations were communicated within the audit ieam regularly and the team remained alerl to
instances of non-compliance throughout the audil.

We assessed the susceptibilily of the charity's financial statements to material misstatement, including obtaining an
understanding of how fraud might ccour, by:

-~ making enguiries of management as to where they considered there was susceplibility to fraud, their knowledge of
actual, suspected and alleged fraud,

- considening the internal controls in place to mitigate nsks of fraud and non-compliance with laws and regulations; and

- understanding the design of the charity's remunaration palicies.

To address the risk of fraud through management bias and override of controls, we:

- performad analytical procedures to identify any unusual or unexpected relationships;

- tegted joumal entries to identify unuesual transactions;

- assessed whethar fudgements and assumplions made in determining the accounting estimates were indicative of
potential bias; and

- investigated the ralionale behind significant or unusual (ransactions.

In response to the risk of imegularities and non-compliance with laws and regulations, we designed procedures which
included, but were nat limited fo-
- agreeing financial stalement disclosures to underlying supporting documentation;
- reading the minutes of mealings of those charged with governance,
enquiring of management as to actual and potential litigation and claims; and
- revigwing correspondence with HMRC, refevant regulafors and the charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also
limit the audit procedures required to identify non-compliance with laws and regulations 1o enguary of the trusteas and
other managemant and the inspection of regulatory and legal cormespondence, if any.

Material misstaterments that arse due fo fraud can be harder o detect than thosa that arise from eror as they may
involve deliberate concealment or collusicn,

& further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Councll's wabsite at wew. fro.org, ukfauditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
ST AUGUSTINE'S ABBEY

Use of our report

This report is made solely lo the charity’s trustees, as a body, in accordance with Part 4 of the Charilies (Accounts and
Reporis) Regulations 2008, Our audit work has been underaken so that we might slate to the charity’s trustees those
matters we are required to stale to them in an auditors’ repart and for no other purpose. To the fullest extent permitied by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
our audit wark, for this report, or for the opinicns we have farmed,

Mecoe Foed v dlicn 8

hMgCabe Ford Williams
Statutory Auditers and Chartered Accountants
Eligitle to act as an auditor in terms of Section 1212 of the Companies Act 2006
2 The Links
HERMNE BAY
Keant
CTE 750
.ﬂ?
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

LEGAL AND ADMINISTRATIVE INFORMATION
for the Year Ended 31 August 2021

Status

The Truskbess of St Augustine’s Abbey are constituted under a Trust Desad datad 70 luly 1927 and are a
registersd charity number 245415,

Trustees
The trustees in office durning the pesked aod al Lhe dake of thes report:

P Gresnwood
O Eeaufling
The Moenastlc Chaoter

Bursar

¥ Eeauffing

Registered Office

St dugustine's Abboy
Sample Oak Lape
CHILWORTH

GLU4 BQR

Solicitors

Stane King

13 Quesn Square
Bath

Bt 2H]

Independant Examiners

Hilary Adams Lid
Charbere:] Acouunbsnts
15 High Street
Herne Bay

Kenk

CTdé GHP

Inwestment Advisors

CCLA
COIF Charity Funds
Senator House

35 Queaen Victuria Straet
Lol

EC4Y 4ET
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THE TRUSTEES OF 5T AUGUSTINE'S ARBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2021

The Trustess prasent their report slomg with the financial statomants of tha charity for the year endsd
31 Augiest 3021, The financial stabaments have best prapared on the accounting policies set cut in note 1 to
the financial statemants and comply with the chirity's constitution, applicable law and the requirements of the
Staternent of Recommended Practics, “Accounting and Reporting by Charities"; Financiz! Reporting Standard
102 "The Financisl Reporting Standard applicahle in the UK and Hepublic of Ireland”, sffective 1% Jaruary
20149,

Constitution and objects

ST Augustine’s Ahhey Ramsgate = a charty constituted under a Trust Decd datod 208h July 1927 and s
reqsberad by Lhe Charily Commission undar 24 5415,

The abjects of the dharity are "Tur the advancement of the Roman Cathalic Faith in Great Britam or lreland and
for such charitable obpects connected with the Roman Cotholic Faith as they shall in their absulube discretion
from Lime Lo time think fit and proper”.  These objoctives are eamried out in accordance with the Rule of St
Benadict whareby menks are called bo live a life of Proyer, Work and Study within the Monaslic Community, Tt
is a foundational chadsm of Beredictine ifo that prayer, and especially prayer in commanity, s the soi in
whach all works of the manastery grow.

0n 15th October 2009 the Truskeess ssucd o press release announcing their gecision that, "The Denedictine
Monks of St Augusting’s Abbey, Ramsgate, Kent, have voted to vacate the monastery in which they hava lived
for 148 years, and o rabocate the Commundty. This followed a lony process of discussion and discornment, and
after taking professicnal advice.  The Community, is na longer able to meet the Abbey's considerable running
and maintonance costs. The monastic communily, therefore, is now actively looking for 2 now property and
location betier suited to its size and requiremeants. A& new Abbey will nesd adequate provision for a church,
land far maorket gardening, and other dedicalsd work aress. We look to promote the enduring values of
Benadictine manasticism and plan ta extend and develop our existing guest mimistry to offer residential and
nen-residential hospitality to groups and individusls, both men and women, We also hope @ affer strsct urel
retreats, educational courses and spirtuzl and intellectual study days. Therz is also @ pressing nead for a
practical, user-friendly slruclure in which to house tho Community's large monastic library.

& further press release was issued an J1st Decembor 2010 stating that the Community, having regelated
with the (irder of Friars Minor, was moving to Chilworth in Surrey where the OFMs ad recesilly withdrawm, A
refurbishument of the first floor accommodation was completed in early Novembse of 2001 with plans for
ranversion of the athic space into accommodation accepted by the local planming authority.  On 27th
Movernber 2001 the Community formally moved.

The full liturgy is being conducted i the church and we are joined in s by members of tee lay Faikhful,
There are lectures and ta'ks being conducted on Holy Soripture and Spiituality,  Following various requests
we have begun to camry aut chaplaincy wark at canvents and schools and the University of Surmey.  We aire
also discussing the possibility of chaplaincy work in local prisons,  Additionally we offer guest facilides for both
men znd wormen, thowgh there are a limited nomber of roomes, Folowing o the Imitatons cawsed Ly
lockdown rules during the beight of the Covid-19 pandemic many af these activitles have now boen
re-Introduced.

Plans, praject managemeant, an:d fndraisiig are still in the early stages for a Building program where wa shall
bulkd & library and guest cenlre, which will enhance our guest apostolate, enable us to epan the brary to the
wider academic wirld and offer che possitelity of a moderately sized cantzrence centre,  To Lthis end we have
vomplelad the provess by preparing space for and moving our collection of some 30,000 books. We have
reflurbsishiesd o vaull which forms part of the basemant of the manastesy bub which is nevertheless above
grovand ewing tu the immediate twpography,  Heating and air circulation have teen installed to keep constant
Eerrriperature and bumicity anc we bave had five hundred metres of shelving fitled,  This temporany librasy
may well be useful, once the new lbrary I bullt, as an archive fadlity., Wa are also in the process of
converting another room for archive materials this woirk is angoling as we have experiznced several difficulties
in providing an adecuate climate contral,
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THE TRUSTEES OF 5T AUGLUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2021

1. Oraanisation

Tha Trustess of St Auguskine's Abbey Ramsgate is the corporate trosbee of the Charity, incorparazed by the
Charity Commissien under Fart V11 Charities Act 2001, The individual charity trustees who make ug that
corporate body comprize Ehe Abbot of 5t Augustine’s and such other memkbers of the monastic communiby as
he rmay appoint. Al trustaes are, therafore, Fully conversant with the aims and obectives of the organisation,

Grant Making Policy

Owing to the considerable capital ouHay on the re-location of the Community the Truestees Falt that the Grant
Making Policy chauld be veviewsd.  In the meactioe wa are makiog small 'ad hoc' doenztions to saminarians
In developing nations. \We are alsa giving edurcationa | sponsarship, again en an "adhos’ basis, various peopla
in Ghana wilh whicm we come inbo montact o i [IETT FMuorasliry of ¥rsto Buase in Ghana and th I'ﬂuqh the
Trustees of the Chana Manaste ry Foundatinn,

Results

The nzt incoming resources for the year amounted to £225 379 (2020; £202 538} with 2n expenditure of
£2064,930 [2020: E2L2,315). After adjusting for the revaluation of the Investments 2 suplus of £335,729
(20200 £97,052] for tha yesr was added to the rezarves giving & total incomnsa and expenditure accaunt to earry
forward of £7,891 850 {2020 £7,356,121).

Reserves Pollcy

The Trustaos negatiated the sale of the propasty of St Pobor's Church Westgate-on Sea, in Thanet, on 13th
March 2018, This realised £585,00.00, The Trustees, after consultation with our Invesbment manager,
raalised F400,00MLO0 Fram our investrmant capital,  This, togathar with tha sum raized by the sale of the
property ab Wastgale plus cash beld in our Current account was usad Lo pay e last msLalimeant i purchasing
the property 8t Chilwerts from the Grder of Frinrs Minar,  alsa we shiall be complating the refurhishing angl
remedial mainkemanwe W Lthe monaskery al Chilworth,

Additionally wa receive donations specifically for 2 fubure project which is Lo build a new librarg/guest house
these domaticns are reflected separately in our account,

Rizk Managameant

Investment Pollcy Statement

2. Investment Objectlves

2.1 The Trustees pssels are invested to produce the best Ainancial return with an acceptable l2vel of risk.

-

2.&  Thz investment objective is to balanee the income and capital returns, The assers sheuld bz managed
gt least to maintain the real capital value of the portfolia, whilst gencrating a sustainablde level of investment
inenme ta support the current charitable activities.

A5 he murrent income target is £115 000.00 per annum (& starting yield af 4%} and as such the overall
irvestment obieclive can be guantifed as inflathon olus 4% per anmum,

I, Risk

The trustess rely krosly on investrment income Lo fund cursent charita ble aclivities, The stabilily of inceme is
therafora important,

The key risk to the long term sustainability of the Trust i€ intation, and the assets should be invested o
mitigate this risk over the leng term. The trustees understand that this is likely to mean that the investment
will be concentrated in real assets and that the capital value will Huctuzbe,

The Lustess are alde (o tolerate volatility of the capital value of the portholic, as long as they are able bo meet
vurrenl prpeaditure from investment imcame.
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2021

3. Risk {cont)

The brustees arg able Lo Lelerate volatility of the capital value of the portfalio, a3 long as they are able to meet
current expEnditiere frien ineesement inoome.

The frustees are responsible for identifying and monitoring suitable uvestmant managers and invesbment
velices Tor the Trust, Asset allocation will vary from L9is target, owing fo market movements, Formal
rediglancing of the portfollo asset allocation coours an an annval basis, unless the trustees believe It i prudent
nut e do so.

Untii April 2034 the investments of the Trustees of St Augustine's Abbey have been handied by Barciays
Wealth. 1t was never the intzntion of the Trustees to have thelr Investments handled by a large bank but a
sutcession of margers, takeovers and purchases led to the investment managers that originally dealt with
these inwestments baing owmed by Barclays. The Trustess having been beceming increasing dissatisfied with
the pedformance of Barclays with regard to fee structures, retums on investments and the overall elhical
culbure of Barclays Group,  [Lwas decided therefore that we must move to anothar Investrent Managemant
Company.

Faollowing the help and advice of independent advisors with long experience in the fisld nine companies were
sel @ “Request fur Proposal’ letter.  These Included, Brewin Dolpin, COLA, Cazenove, Charles Stanlay,
Heartwood Investment Management, Investec, Quilter Cheviat, Rathbones, and Saracin Partners. Al
companies repliad and, folowing examination of their submissions, three were short lisked for greater
scrutiny, namely Cazenove, CCLA and Hearbwnood Tnvestment Manaoement,  Follawing meetings with all
threa it hacame clear that from the perspective of income, fee structure and eth cal investment polides COLA
wene the most appropriate for the Trustees' n=eds.  Rarclays Weallh wene herefors instrocted of this and the
process of transfering shares or solling and transferring momies o CULA were begun April 2016 and
completed in August 2016, The funds were used to purchess Incoms Units in the COIF Charlthes Ethical
Invastmant Fund,

Income 15 pa'd quartedy and Ed Kirwan of COLA recommends that representatives of the Trustess et with
hirm and his skaff bwice 2 wear.

The Trushess are also continuing a review of the pruperty portfolic with a visw to identifying liabilites and
taking steps to convert such habilites to assets. This has led to the recessity of farmalising terms of the
relztion=hip hetween the Tiostees of e Rorman Catholic Diocese of Southwark and abbey Trustess with
regard too vanous Properties used which are occupied by tha Diocesan Trostees bul owned by the Abbey
Trustees, This work, Degun in 2005, is still in progress.

ther risks, including compliance with regulaticns affecting bulldings, care of tha elderly, protection of children
and vulnerable adults and affecting the charitable works of the Monastery, are lrom time to time discussed
wilhy our professiona | advisers and, whers necessary, dealt with in written policy documents,

How our activities deliver public benefit

The objzcte of the charity are “for the advarncameant of the Roman Cathaliz Faith in Great Beitain o Ireland and
for such chariteble objects connected with the Roman Cathalic Faith s thay shall in their absolute discration
from Bme tc time think fit and propes”, These sbjectives are carmiad out in aecordasce with the Rule of St
Ganedict wherelyy monks are called to live a life of Prayer, Work and Study within the Monastic Community. It
i5 a foundationa! charism of Benedickine life that prayer, and especially praver in community, is the seil in
which all works of the monastery grow.  Living this out the monastery becormes a 'fover' for the Gospel which
t5 opan o and drawe in thosa of the Catholic faith, thosa of other faiths and these of ne faith providing spiritual,
pavchological and emational support.

Covid-19 impact

The return to pre-Covid condition remains o continuing work and we continie bo Follow the guidelnes of the
Bishop's Conferance and the Government,  The return to the pre-Cavid levals in Donations, Guest Danations
and Stipends has bezn slower than we would have liked we, naverthelass, hope b see a neturn bo former levels
nexk year.  The Investment Incame continues to hold ts own throuah this vaar which akso ceen 2 move fram
the Charties Ethieal Investinent Fund to the Cathalic Investment Fund aleo run by OCLA.  Our investment
managers continue to monitor the markets caralully.

Several of the brethren have continued to provide pastoral ministey, spintual dicection and coonseling online,
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
far the Year Ended 31 August 2021

Stacement of Trustoees' Responsikilities

The Trustees are raspansible for preparing the Report of the Trustess and the financal statements in
acwordance with applicable law and regulations,

Charity law requires the Trustees to prepare finandal stztements for each financizl year.  Under that law the
lrustees have elected to prepare the finzneial statements in accordoncs with United Kingdom Gencmlly
Aocepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under charity law
the Trustees must not approve the financial statcments unless they are satisfad that they glve a true and falr
vlew of the state of affalrs of the Abbey and of the surples or defict of the Abbey for that perind.  In preparing
these tinancial skatermnonts, the Trustoes are required to!

soleck suitable accounting policies and than apply then consisbently ;

make judpermants and accounting estimates thar are reasannhle and prodent;

crepare tha financial statements onthe guing conesen basis unless it isinsppropriste to presume that te
Abbay will continee.

The Trustees are responsible for kepping adequate accaunting records that are sulticienk to show and axplain
the Abbey's Lransaclions and disclose with reasonablz accuracy at any time the financlal position of the Abbey
andl emahlz them to ensurs that the Fnancial staterments comply with the Charities Act. Thay are also
responsinbe for safeg uanding Lhe sssetbs of the Abbey and hence for @king reasonable steps for the provention
anul cetection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO INDEPENDENT EXAMINERS

5o far s the Trustoes are aware, thore s no relevant Information af whichthe Abbey's Independent Examiners
are unaware, and each Trustees has taken all the steps that they aught (o have taken as a Trustess in order
1 maxe themselves aware of 2ny relevant information and e establish that the Abhey's Todepawlen
Examiners are awars of that infoemation.

Independent Examiners

Independent Examingss Hilary Sdams Lid Pave expressod willingness b conbnue in that capsciey,

fpproreed by Che brostees and signed on thesr bebalf by

PEFTT TR TR I Aol (PR

v Keauffiing - Trustes

bate: @rbl‘l&
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

STATEMENT OF FINANCIAL ACTIVITIES
{Including Income and Expenditure Account)

for the Year Ended 31 August 2021

Hotes

IRCom i ng reseurces;
Woluntany | nonme:
Donabons & granks
Annuilis & pemsions
Stipends
Invacstmant Income
Grants
Cther income

Letivitles for generating furds:
Canctuzry [deficit)fsurpiig
Fungl raising

Liicoming resources from

charitable activitices:
Reilal income
Disposal of assels

Tabal incaming Fesalréas

REsoUrcRs @xpandad

Costs of generating funds:
Costs o QENErating woluntary income

Charitable activitias

Total resol rces expended 2

STATEMEMT OF TOTAL RECOGMISED
GAIMS AND LOSSES

Mat Imcaming resnurces hafore athar
recog nised pains

[net income for the year)
Other recognised gains
Gainsf{laszac) on revaliation of
Invastmeants

Profity {loss} on disposal of
invashmants

Pacfil)lossy on diaposal of
fied B5SELE 4

Met movement in funds
Funicky bransler
Total funds broyght foreend

Tetal funds carried fersard 15

Unrestricked Rstricted Tatal Trikal
Fungis Funcls Fumids Funids
2021 2021 0L 2020

£ ' £ E
20,810 &,040 24,850 24,352
110081 - 11,683 22,204
3,944 - 3,944 8,414
107,094 = 107, 0% 105,197
20,000 - 30,000
- - - 437
3859 - 3,999 k)
12800 - 32,600 KEE
221,320 4,040 225,379 202,530
200,890 4,040 204,930 212,315
— 200,800 &,080 704,030 EREIEN
20,440 - 20,449 (L
397,046 = 397,046 LOF 650
118,234 = 118,234
. - - [E21)
335,728 - T 535,729 =~ Grphd
T 200,245 B9.876 F.A56,121 7 250,050
?'IBIH.EH?#» H‘Iiﬂ?ﬁ F.HEL, RS0 FoANR 02

Meowernents i funds are disclasad in Mote 15 @ the financial statzments,

The motes form padt of these financial stateaments
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THE TRUSTEES OF 5T AUGUSTINE'S ABBEY [REGISTERED NUMBER: 245415)

ETATEMENT OF FIMAMCIAL POSITION

FIKED ASSETS
Tangibde assets
Tt IS
Trvesliment propesty

CURRENT ASSETS
Stocks

Dabbors

Cash at bank and in hand

CREDITORS
Amounts falling due within one year
MET CURREMT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

MNET ASSETS

RESERVES

Restricted funds
Howvaluation ressrea
Busilding fund

Unrestricted Funds
Income and C‘K'DEI'!l:'.ltUr'E' account

31 August 2021

31.8.21
Mates E E

10 6,278,373
11 3,020 487
12 620,000
10,827, BE0D

5,000

13 2,081

13

15

149,038

156,119

12,418

143,701

10,271,561

10,971,551

3,079,711
B9.876

7,801,574

10,971,561

The finandal statements ware approved by the Board of Trustaes

T T

+ ol

P Greenwviood - Tr

The notes form part of these Financial slalernants

and were signed by
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31.8.20
£ £

5,273,192

3,414,206

620,000

10,307,308
5,00
2,014
137,540
144,663
16,225

128,434

10,435,032

10,435 442

3,079,711
#9876

T E66 245

10,435,832



THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2021

ACCOUNTING POLICIES
Accounting convention
These linancial stabaments have heen prepared in accordance with the provisions of Firancial Reparting
Standard 102 “The Financial Reporting Standard aoplicable in the UK and Republic of Irelanc” eftective
1 January 20119 &nd the Companies Ack 2006, The financial stabements have besn prepared under tha
historical cost convention.
Financial Reporting Standard Mumber 1
Exemption has been taken from proparing a cash flow sratement cn tha grounds that the charily
qualifies as 2 small charity,
Fixed asset investments
Ineestments are incoded at zlnsinq mid-market valoe al the balance shoot date, Any gain or loss on
ravaluation & talken to the Statemert of Financial Activities,
Tangible fixed assets
Depreciation s provided at the following annoal rates in order to write aff cach aceak sver ite sskimated
usaful lifz.
Flant 2nd machinery eto 33% an east,

0% oo cosk
Mo depraciation charga has been made an lend & buildings on the basis that they are heritage, and
therefore have a long uselful scenormic life and high residual value.
Investment properky
Inwestment proparty is shown at most recent valuathon, Any aggregate surplus o doficit arising fram
changes in market walue is transferrad to a revaluation reserve,
Stocks
Stocks are valued at the lower of cost and net realisable value, alter making dus allowance for obsolete
andl slovr mpying items
Fund aceaunting

+  Unprestricted funds are avzllable for usa at tha discration of the trustees in furtherance of the
general objectivities of the chariby,

+  Deslgnated funds are unrestricked funds carmarked by the Management Commiltes for
particular purposes.

*  Restricted funds are subjected to restrictions on their expenditure impased by the donar or
through the terms of arn appeal.

Incoming resocurces

Al Incoming resources are ncudad in the statament of financlal activitles when the charity is entitied to
the incomsa and the ameunt can be quantified with rezsonable accuracy, The tollowing spedfic policies
are applied Lo parbcular calegories of income:

= Denations are racognisad when receivable;

o Tivves Lenl incorme is includied when receivable.

Resources expandad
Expendilure s recognised on an accraals basis as a llability s Incurred . Expenditure ingludes WAT and =
rnpnrred a5 part of the expenditure to which it relates;
Costs of genzrating funds comprse the costs associated with bath the costs of attracting the
Income and those of providing the Racilitios bo gonerabs the incoime,

*  Charitable expendlture comprises those costs incurred by the chariy in the delfivary of its
activities and Services For its benchiciarics, Tt includes both costs that can be allacatesd cdirsckly
to such activitles and those costs of an indireet nature necessary to support them,
Governance casts include those cests associated with meeling Lhe constibutional and statutory
regilrements of the charity and include the audit fees and costs linked to the stretegic
rmanagement of the chariby,

Denated services and volunteers

Various well-wishers of the monzstic community have besn offerirg their services and help. Those
include three people wha have heen working at re-cataloguing, sorting and shelving of books in the
library. This is anongaing project as the volumes in ibrary run into the thousands and more are being
added ta the collection all the time.  The volurteers do not wark 2thict hours but on *ad hoc’ basis. There
are three people who regularly help mansue the grounds of the monastery. The grounds are sq
designed o he low maintenance and these valuntesrs help Leep tha grounds tidy, One peson comes in
cne day & waesk who helps in the bursar's office, His principle work is 'ic and obtaining grants for some
of the rautine maintenance work that needs to be done on the monastzry building, Five people regularly
assisl with the liturgy on Sundays

Page 8 continued..,
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

MNOTES TO THE FINANCIAL STATEMENTS - enntinued
for the Year Ended 31 August 2021

TOTAL RESOURCES EXPENDED

Costs directly
allncated to activities
Estabd shment costs
Lomestic casts
Monastic Excenses

| Imrary

[honations

Training & aducation
Professianal fees

Avtuunlansy & begal fees

Support cosks
allocated to activities
Traveling

Mobar eepenses
Cormimanicalions

Poct & skationary
Laundry B dearing
Sundry expenses
HMedical and cars costs
Bank charyes
Depraciaticn

Loss an dispasal of
targicle Hixes asses

Tatal rasaurces
s o] il

Basis of
allocation

Flinark
Cirect
Gireck
Sirect
Cirect
Cireck
Cirack

Cirart

Lisage
Usage
Usage
Usage
Usage
Lsage
Usage
Ligage
Lsaye
Lisape

MET INCOMING RESQOURCES FOR THE YEAR

Thasze are stated aftar charg ng:

Lepreciation - owned assats

[ndependent examiness ramunsration

-
3o
5§
2k 2021 Total N20 Total
£ E E
71,132 71,332 72,381
35,007 36,007 32,614
#7EL a,781 15,482
&,981 &, 6,080
3,345 9,945 5,341
2,918 3,910 5,595
1,524 L1524 2,315
3510 4,590 2,854
14,300 14,400 FEN ]
L8449 045 5412
B072 3,032 7467
5163 5,163 4,080
&340 2,326 1,814
240 298 17,390
0,847 5843 4,509
314 114 547
I,7E7 2,787 308
821
204,530 204,930 213,135
L2 31820
E E
2,7B7 4,30
2,700 370

Fage 9
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

4.

5.

MOTES TO THE FINANCIAL STATEMENTS = continue:d
for the Year Ended 31 Auguest 2021

STAFF COSTS

Wages and salaries %

The average manthly number of emplayees during the year was as follows:

21.8.21 31.8.20
GOVERMNANCE COSTS
31.8.21 31,820
£ E
Independent Cxamines's remunerabion 2,700 2,700
2,700 2,700

TRUSTEE REMUNERATION AMD RELATED FARTY TRANSACTIONS

Mo mermbers of the management committea received any remuneration during the vear (2020 Nil). No
expenses wera reimbursed durng the year (2120 Nil}.

Mo trustes or other person related to the charity had any personal infarest inany conkract or Eransaction
entered into by the charity during the year (2020 Nil),

TAMATION

As a charity, The Trustess of St Augustine's Abbey is exempt from Lax an income and gains falling
within section 505 Of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the
axlent that thase are applied to its charitable obiscks. Mo tax charges hawve arisen in the Charity,

INVESTHMENT INCOME
31.8.21 11620
£ E
CCLA fund 107,004 105,197

GRANTS PAYADBLE
Grants payable are made predominantly o religicus assocations, &n anzlysis of the grants pald In the
year is as fulbows; -

31.8.21 =1.8,20

£ E
Almaner 1,850 2,265
Western Unicn 6,353 1,730
Othes 1,742 2,346
9,945 6,341

Paga 10 conbinued...



THE TRUSTEES OF ST AUGUSTIMNE'S ABBEY

MOTES TO THE FINANCIAL STATEMENTS - continuad
for the Year Ended 31 August 2021

10, TANGIBLE FIXED ASSETS

Plant and
Land and machinery
buildings et Totals
£ £ £
COST OR VALUATION
At 1 Septembor 2020 6,270,872 25,524 5,206,206
Additions - 7,968 7,868
Dispasals - + -
Ab 31 Auowst 2021 6,290,872 33,492 G,304,364
DEPRECIATIOM
AL 1 Septambser 2020 - 23,204 23,204
Chiarge for yaar - 2,767 2,787
Eliminated on disposal - 5 =
AL 31 August 2021 - 25,991 25,991
MNET BOOK VALUE
AL 31 August 2021 6,270,872 7,501 6,278,373
AL 31 August 2020 £,270,8/2 2,320 6,275,192
Coslor valuation at 31 August 2021 is reprasented by:
Plant and
Landand machinery
building= etc Totals
E £ £
Valuation in 2021 6,270,872 - 6,170,872
Subsequent cosk - 33,492 33,492

6,270,872 _ 33,492 65,304,364

If frashiold Fand and buldings hae nat been revalusd they would Fava besn included ak the fizllowing
histesrical eost:

31.8.21 31.8.20

£ E
Crpst 3:511;1_61 _3:31 1,161
Valse of land i treehold fand and bl iy & BFZ /72

Fraehoid land and buildings are of histeric and national interest. The monastery at Chilworth Is a
orade two listed building.

Freehold land and buildings were valusd on an vpen market basls on 31 August 2018 by Gerald Eve,

Chartared Surveyors, Due to the curmrent pandemic, it was deemed overly orerous to have o seek &
more recent valuation,

Page 11 corkinued...



THE TRUSTEES OF ST AUGUSTINE'S ABBEY

11.

12.

NOTES TO THE FINANCIAL STATEMENTS = continued
for the Year Endad 31 August 2021

FIXED ASSET INVESTMENTS

Dther
Investments

COST OR VALUATION
AL 1 September 2020 3,414,206
Mfditinng 3,532,441
Disposal (3,414,206)
Revaluabions 397,046
At 31 August 2021 2,920,487
NET BOOK WALUE
At 31 August 2021 3,929 487
At 31 August 2020 3,149,206

Cost or valuatlon at 31 August 2021 5 representad by:

Other
Investments
E
Valuation in 2021 3,929,487
Cost &
3='919l48?

If fized asset investrents had not been revalued they would have been included at the fallowing
histerical cost:

31.8,21 31.8.20
£ E
Lost 3 5131“ 31 2i§lﬂ3 314

Fixed asest investments ware valued on an open market basis on 31 Auguse 2021 by COLA.

INVESTMENT PROPERTY

Total
E

FAIR VALUE
At 1 September 2020
and 31 Musgust 2021 620,000
MNET BOOK VALLUE
At 1 September 2020
and 31 Auqusk 2021 tsxn‘nnu

IF Investment property Rad ol been revalued it would have been included at the following historical
costs

31.8.21 31.8.20
E £
Cost 144,226 144,226

Investment propertles were valued on an open market basls on 31 August 2008 by Gerald Eve,
Charterad Survevors. Due to the current pandamic, it was deemed owery crerows to have o sesk =
more recent valuation,

Page 12



THE TRUSTEES OF 5T AUGUISTINE'S ABBEY

13.

14,

15,

NOTES TO THE FINANCIAL STATEMENTS - cantinued

for the Year Fnded 21 August 2021

DEBTORS: AMOUNTS FALLTNG DUE WITHIM ONE YEAR

31.8.21 31820
E E
Cther cebilors 4,081 2014
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.21 3LE.20
£ £
Qther croditars _;2 418 165223
MOVEMENT IN FUNDS
Met Transfers
movement betweaen
At 1.,9,20 In funds funds At 31.8.21
E E £ £
Unrestricted Tunds
core 7,266,245 535,729 = 7,801,974
Restricted funds
Revalsalion resarve 3,079,711 - = 079,711
Buildirg reserve B9.876 - - B9, 876
TOTAL FUNDS 10,435,832 535‘?’2’9 - 10,971,561
Het movament in tunds, incheded in the above are as follows:
Incoming Resources Mevement
resources expended in fumds
£ £ £
Unrestricted funds
Cana 736,619 (200,890) 535,729
Restricted Funds
Reveluation reserve o 5 =
Buiildling raserve 4,040 (1,040) -
TOTAL FUNDS 740,659 (204,930) 535,729

Building reserve

Ihe bullding reserve is bor a tuture projoct to build o new library/guesl house.

Fage 13



THE TRUSTEES OF 5T AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2021

2021 2020
E [ E E

TURNOVER
Drnalivns 24,850 24,35
Stipends 3,544 8,414
EState pensions 22802 22,204
Investrnent moome 107 0594 105,197
Sanctuary income fadie 11,071
Lrants 30,000 -
Oithar inconme Q34

195,082 172,475
COST OF SALES
Dpening stock 5,000 4,500
PFurchasges 3,303 3,737
Closing stock (5,000) {5,000}

(2303) {3,237}
GROSS SURPLUS 192,778 168,938
Administrative Expenses
Social security sy L]
Pensions 1,051 2,091
Travzl expenses 14,300 22,622
Fates and watss 3,168 3,044
Light and heat 17,727 17,605
Repa rs to property 27,5806 27,004
Cheaning 2,326 1,814
Mator expenses A, A9 5412
Grocerizs 32415 30,154
Cromestic supplles 4,582 2,663
Software & malntenance 1219 2,094
Insurance 22,851 24 728
Paost and stakiorary 5,163 4,480
Training & education B.918 f,595
Library B,98L 6,960
Monastic duss B,/B1 15482

I'his page does nat form part of the statutary finardal statements

Mage 14 contnued .



THE TRUSTEES OF 3T AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT

Communications

Indegendent examiner's fees

Audit leas

Legal faes

Profeszional fees

Bank charges

Charirable donaticos

Depreciation of fixturcs and Fittings
Depreciabion of computor oquipment
Lass o disposal af tanaible Fived assats
SO R s

[Mediczl and care costs

Qther Operating Income
Rents recelvead

Gain on revaluation of investments
Profit on disposal of Invostments

MET SURPLUS

for the Year Ended 31 August 2021

8,072
2,700
(360}
1,200
1,524

314
0,945

2,787

5,581
LM

—_—

_ 33,800

397,045

118,234

L204,890)

32,600

515,280

535,729

This page does not form part of the statulery financial staterments
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7,467
2,700

154
2,315
547
5,241
2,150
158
871
11,436

4,502

33,600

107,650

{213,136)

__ 33,600



CHARTERED ACCOUNTANTS' INDEPENDENT EXAMIMER'S REPORT
TO THE TRUSTEES
ON THE UNAUDITED FINANCIAL STATEMENTS OF
ST AUGUSTINE'S ABBEY

Wa report an the accounts of the cempany for the year ended 31 August 2021, which are set aut an pages &
o 15,

Respective responsibilities of trustees and examiner

The trusteas are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144 of the Charitiss Act 2001 (the 2011 Act) and that an independent
examination is needed, Having satisfied curselves that the charity is not subject ta audit ungder company law
and is eligible for Independent examination, it s our responsibility to:

*  examine the accounts under sackion 145 of the 2011 Act;

* b0 follow the proceduros laid dewn in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

*  Rostate whether particular matters have come to our attention

Baslz of Independent examiner’s report

Qur examination was carried out in accordance with the genaral Directions given by the Charity Commission.
an examination includas a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records, [talse includes conaideration of any unusual items or disclosures In the
accounts, and seeking explanations from you as trustess concerning any such matters, The procedures
undartaken do not provide all the evidence that would be required In an audit and consequently na apinion |s
given a5 to whether the accounts present a ‘true and fair view' and the repart is limited to those matters set
oukin the statement balow,

Independent examiner's statement
In cannection with our examination, no matter has come to aur attention:

{1} which gives us reasonable cause to believe that in any material respect the requlremants:
ke keep acoounting records: and

' to prepare accounts which accord with the accounting records, camply with the accounting
requirements of and with the mathods and principies of the Staterment of Recommended Practice:
Accounting and Reporting by Charitles have not been met; or

{2} ke which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts te be reached.

HE‘La—.___. f&t,l\-h_r_p_,;
Hilary Adams Lk
Chartered Accountants

158 High Streat
Harne Bay

Kent
T SNP
I o
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

LEGAL AND ADMINISTRATIVE INFORMATION
for the Year Ended 31 August 2020

Status

The Trustees of St Augustine’s Abbey are constituted under a Trust Deed dated 20 July 1927 and are a
registered charity number 245415.

Trustees
The trustees in office during the period and at the date of this report:

P Greenwood
D Keauffling
The Monastic Chapter

Bursar

D Keauffling

Registered Office

St Augustine’s Abbey
Sample Oak Lane
CHILWORTH

GU4 8QR

Solicitors

Stone King

13 Queen Square
Bath

BA1 2HJ

Independent Examiners

Hilary Adams Ltd
Chartered Accountants
158 High Street

Herne Bay

Kent

CT6 5NP

Investment Advisors

CCLA

COIF Charity Funds
Senator House

85 Queen Victoria Street
London

EC4V 4ET
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2020

The Trustees present their report along with the financial statements of the charity for the year ended
31 August 2020. The financial statements have been prepared on the accounting policies set out in note 1 to
the financial statements and comply with the charity’s constitution, applicable law and the requirements of the
Statement of Recommended Practice, “Accounting and Reporting by Charities”; Financial Reporting Standard
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, effective 1% January
2019.

Constitution and objects

St Augustine’s Abbey Ramsgate is a charity constituted under a Trust Deed dated 20th July 1927 and is
registered by the Charity Commission under 245415.

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland and
for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute discretion
from time to time think fit and proper”. These objectives are carried out in accordance with the Rule of St
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Community. It
is a foundational charism of Benedictine life that prayer, and especially prayer in community, is the soil in
which all works of the monastery grow.

On 15™ October 2009 the Trustees issued a press release announcing their decision that, 'The Benedictine
Monks of St Augustine’s Abbey, Ramsgate, Kent, have voted to vacate the monastery in which they have lived
for 148 years, and to relocate the Community. This followed a long process of discussion and discernment, and
after taking professional advice. The Community, is no longer able to meet the Abbey’s considerable running
and maintenance costs. The monastic community, therefore, is now actively looking for a new property and
location better suited to its size and requirements. A new Abbey will need adequate provision for a church,
land for market gardening, and other dedicated work areas. We look to promote the enduring values of
Benedictine monasticism and plan to extend and develop our existing guest ministry to offer residential and
non-residential hospitality to groups and individuals, both men and women. We also hope to offer structured
retreats, educational courses and spiritual and intellectual study days. There is also a pressing need for a
practical, user-friendly structure in which to house the Community’s large monastic library.

A further press release was issued on 31° December 2010 stating that the Community, having negotiated with
the Order of Friars Minor, was moving to Chilworth in Surrey where the OFMs had recently withdrawn. A
refurbishment of the first floor accommodation was completed in early November of 2011 with plans for
conversion of the attic space into accommodation accepted by the local planning authority. On 27%
November 2011 the Community formally moved.

The full liturgy is being conducted in the church and we are joined in this by members of the lay faithful.
There are lectures and talks being conducted on Holy Scripture and Spirituality. Following various requests
we have begun to carry out chaplaincy work at convents and schools and the University of Surrey. We are
also discussing the possibility of chaplaincy work in local prisons. Additionally we offer guest facilities for both
men and women, though there are a limited number of rooms. Owing to the limitations caused by lockdown
rules during the height of the Covid-19 pandemic many of these activities had to be curtailed and are only now
being carefully re-introduced.

Plans, project management, and fundraising are still in the early stages for a building program where we shall
build a library and guest centre, which will enhance our guest apostolate, enable us to open the library to the
wider academic world and offer the possibility of a moderately sized conference centre. To this end we have
completed the process by preparing space for and moving our collection of some 30,000 books. We have
refurbished a vault which forms part of the basement of the monastery but which is nevertheless above ground
owing to the immediate topography. Heating and air circulation have been installed to keep constant
temperature and humidity and we have had five hundred metres of shelving fitted. This temporary library
may well be useful, once the new library is built, as an archive facility. We are also in the process of
converting another room for archive materials.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2020

1. Organisation

The Trustees of St Augustine’s Abbey Ramsgate is the corporate trustee of the Charity, incorporated by the
Charity Commission under Part VII Charities Act 2011. The individual charity trustees who make up that
corporate body comprise the Abbot of St Augustine’s and such other members of the monastic community as
he may appoint. All trustees are, therefore, fully conversant with the aims and objectives of the organisation.

Grant Making Policy

Owing to the considerable capital outlay on the re-location of the Community the Trustees felt that the Grant
Making Policy should be reviewed. In the meantime we are making small ‘ad hoc’ donations to seminarians
in developing nations. We are also giving educational sponsorship, again on an ‘adhoc’ basis, various people
in Ghana with whom we come into contact through the Monastery of Kristo Buase in Ghana and through the
Trustees of the Ghana Monastery Foundation.

Results

The net incoming resources for the year amounted to £202,538 (2019: £213,276) with an expenditure of
£212,315 (2019: £236,522). After adjusting for the revaluation of the investments a surplus of £97,052
(2019: £178,759) for the year was added to the reserves giving a total income and expenditure account to
carry forward of £7,356,121 (2019: £7,259,069).

Reserves Policy

The Trustees negotiated the sale of the property of St Peter’'s Church Westgate-on Sea, in Thanet, on 13th
March 2018. This realised £585,00.00. The Trustees, after consultation with our investment manager,
realised £400,000.00 from our investment capital. This, together with the sum raised by the sale of the
property at Westgate plus cash held in our current account was used to pay the last instalment in purchasing
the property at Chilworth from the Order of Friars Minor. Also we shall be completing the refurbishing and
remedial maintenance to the monastery at Chilworth.

Additionally we receive donations specifically for a future project which is to build a new library/guest house
these donations are reflected separately in our account.

Risk Management

Investment Policy Statement

2. Investment Objectives

2.1 The Trustees assets are invested to produce the best financial return with an acceptable level of risk.
2.2 The investment objective is to balance the income and capital returns. The assets should be managed
at least to maintain the real capital value of the portfolio, whilst generating a sustainable level of investment

income to support the current charitable activities.

2.3 The current income target is £116,000.00 per annum (a starting yield of 4%) and as such the overall
investment objective can be quantified as inflation plus 4% per annum.

3. Risk

The trustees rely largely on investment income to fund current charitable activities. The stability of income is
therefore important.

The key risk to the long term sustainability of the Trust is inflation, and the assets should be invested to
mitigate this risk over the long term. The trustees understand that this is likely to mean that the investment
will be concentrated in real assets and that the capital value will fluctuate.

The trustees are able to tolerate volatility of the capital value of the portfolio, as long as they are able to meet
current expenditure from investment income.

Page 3



THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2020

3. Risk (cont)

The trustees are responsible for identifying and monitoring suitable investment managers and investment
vehicles for the Trust. Asset allocation will vary from this target, owing to market movements. Formal
rebalancing of the portfolio asset allocation occurs on an annual basis, unless the trustees believe it is prudent
not to do so.

Until April 2016 the investments of the Trustees of St Augustine’s Abbey have been handled by Barclays
Wealth. It was never the intention of the Trustees to have their investments handled by a large bank but a
succession of mergers, takeovers and purchases led to the investment managers that originally dealt with
these investments being owned by Barclays. The Trustees having been becoming increasing dissatisfied with
the performance of Barclays with regard to fee structures, returns on investments and the overall ethical
culture of Barclays Group. It was decided therefore that we must move to another Investment Management
Company.

Following the help and advice of independent advisors with long experience in the field nine companies were
sent a ‘Request for Proposal’ letter. These included, Brewin Dolpin, CCLA, Cazenove, Charles Stanley,
Heartwood Investment Management, Investec, Quilter Cheviot, Rathbones, and Sarasin Partners. All
companies replied and, following examination of their submissions, three were short listed for greater
scrutiny, namely Cazenove, CCLA and Heartwood Investment Management. Following meetings with all
three it became clear that from the perspective of income, fee structure and ethical investment policies CCLA
were the most appropriate for the Trustees’ needs. Barclays Wealth were therefore instructed of this and the
process of transferring shares or selling and transferring monies to CCLA were begun April 2016 and
completed in August 2016. The funds were used to purchase Income Units in the COIF Charities Ethical
Investment Fund.

Income is paid quarterly and Nicholas Reid of CCLA recommends that representatives of the Trustees meet
with him and his staff twice a year.

The Trustees are also continuing a review of the property portfolio with a view to identifying liabilities and
taking steps to convert such liabilities to assets. This has led to the necessity of formalising terms of the
relationship between the Trustees of the Roman Catholic Diocese of Southwark and Abbey Trustees with
regard to various Properties used which are occupied by the Diocesan Trustees but owned by the Abbey
Trustees. This work, begun in 2005, is still in progress.

Other risks, including compliance with regulations affecting buildings, care of the elderly, protection of children
and vulnerable adults and affecting the charitable works of the Monastery, are from time to time discussed
with our professional advisers and, where necessary, dealt with in written policy documents.

How our activities deliver public benefit

The objects of the charity are “for the advancement of the Roman Catholic Faith in Great Britain or Ireland and
for such charitable objects connected with the Roman Catholic Faith as they shall in their absolute discretion
from time to time think fit and proper”. These objectives are carried out in accordance with the Rule of St
Benedict whereby monks are called to live a life of Prayer, Work and Study within the Monastic Community. It
is a foundational charism of Benedictine life that prayer, and especially prayer in community, is the soil in
which all works of the monastery grow. Living this out the monastery becomes a 'foyer' for the Gospel which
is open to and draws in those of the Catholic faith, those of other faiths and those of no faith providing spiritual,
psychological and emotional support.

Covid-19 impact

There has been something of a return to normality since the ending many of the restrictions during the
pandemic. We have continued to follow the guidelines of the Bishop’s Conference and the Government. The
shortfall in Donation, Guest Donation and Stipend was as predicted last year but we hope to see a return to
former levels. The Investment Income has held its own through the year and our investment managers are
monitoring the markets carefully.

Several of the brethren have continued to provide pastoral ministry, spiritual direction and counselling online.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

REPORT OF THE TRUSTEES
for the Year Ended 31 August 2020

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under charity law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Abbey and of the surplus or deficit of the Abbey for that period. In preparing
these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Abbey will continue.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Abbey's transactions and disclose with reasonable accuracy at any time the financial position of the Abbey
and enable them to ensure that the financial statements comply with the Charities Act. They are also
responsible for safeguarding the assets of the Abbey and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO INDEPENDENT EXAMINERS

So far as the Trustees are aware, there is no relevant information of which the Abbey's Independent
Xxaminers are unaware, and each Trustees has taken all the steps that they ought to have taken as a Trustees
in order to make themselves aware of any relevant information and to establish that the Abbey's Independent
Examiners are aware of that information.

Independent Examiners

Having established that an audit was no longer necessary last year, McCabe Ford Williams were removed as

Independent Examiners; Hilary Adams Ltd were appointed in their place, and have expressed willingness to
continue in that capacity.

Approved by the trustees and signed on their behalf by
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account)

for the Year Ended 31 August 2020

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2020 2020 2020 2019
Notes £ £ £ £
Incoming resources:
Voluntary income:

Donations & grants 24,352 - 24,352 37,279

Annuities & pensions 22,204 - 22,204 21,584

Stipends 8,414 - 8,414 14,923

Investment income 105,197 - 105,197 102,745

Other income 937 - 937 2,102
Activities for generating funds:

Sanctuary (deficit)/surplus 7,834 - 7,834 850

Fund raising - - - -
Incoming resources from
charitable activities:

Rental income 33,600 - 33,600 33,793

Disposal of assets - - - -
Total incoming resources 202,538 - 202,538 213,276
Resources expended
Costs of generating funds:

Costs of generating voluntary income - - - -
Charitable activities 212,315 - 212,315 236,522
Total resources expended 2 212,315 - 212,315 236,522
STATEMENT OF TOTAL RECOGNISED

GAINS AND LOSSES
Net incoming resources before other
recognised gains

(net income for the year) (9,777) - (9,777) (23,246)
Other recognised gains
Gains/(losses) on revaluation of
investments 107,650 - 107,650 202,005
Profit/(loss) on disposal of
fixed assets 2 (821) - (821) -
Net movement in funds 97,052 - 97,052 178,759
Funds transfer - -
Total funds brought forward 7,169,193 89,876 7,259,069 7,080,310
Total funds carried forward 15 7,266,245 89,876 7,356,121 7,259,069

Movements in funds are disclosed in Note 15 to the financial statements.

The notes form part of these financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY (REGISTERED NUMBER: 245415)

STATEMENT OF FINANCIAL POSITION
31 August 2020

31.8.20 31.8.19
Notes £ £ £ £
FIXED ASSETS
Tangible assets 10 6,273,192 6,279,243
Investments 11 3,414,206 3,306,556
Investment property 12 620,000 620,000
10,307,398 10,205,799
CURRENT ASSETS
Stocks 5,000 4,500
Debtors 13 2,014 1,488
Cash at bank and in hand 137,649 141,000
144,663 146,988
CREDITORS
Amounts falling due within one year 14 16,229 14,007
NET CURRENT ASSETS 128,434 132,981
TOTAL ASSETS LESS CURRENT
LIABILITIES 10,435,832 10,338,780
NET ASSETS 10,435,832 10,338,780
RESERVES
Restricted funds
Revaluation reserve 15 3,079,711 3,079,711
Building fund 89,876 89,876
Unrestricted funds
Income and expenditure account 15 7,266,245 7,169,193
10,435,832 10,338,780

The financial statements were approved by the Board of Trustees

o ) o and were signed by:

D Keauffling — Trustee

The notes form part of these financial statements
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 August 2020

1. ACCOUNTING POLICIES
Accounting convention
These financial statements have been prepared in accordance with the provisions of Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" effective
1 January 2019 and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.
Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash flow statement on the grounds that the charity
qualifies as a small charity.
Fixed asset investments
Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Plant and machinery etc - 33% on cost,
20% on cost
No depreciation charge has been made on land & buildings on the basis that they are heritage, and
therefore have a long useful economic life and high residual value.
Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from
changes in market value is transferred to a revaluation reserve.
Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items.
Fund accounting
- Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectivities of the charity.
Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.
Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to
the income and the amount can be quantified with reasonable accuracy, The following specific policies
are applied to particular categories of income:
Donations are recognised when receivable;
Investment income is included when receivable.
Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT and is
reported as part of the expenditure to which it relates:
Costs of generating funds comprise the costs associated with both the costs of attracting the
income and those of providing the facilities to generate the income.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.
Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.
Donated services and volunteers
Various well-wishers of the monastic community have been offering their services and help. These
include three people who have been working at re-cataloguing, sorting and shelving of books in the
library. This is an ongoing project as the volumes in library run into the thousands and more are being
added to the collection all the time. The volunteers do not work strict hours but on ‘ad hoc’ basis. There
are three people who regularly help manage the grounds of the monastery. The grounds are so
designed to be low maintenance and these volunteers help keep the grounds tidy. One person comes in
one day a week who helps in the bursar’s office. His principle work is PR and obtaining grants for some
of the routine maintenance work that needs to be done on the monastery building. Five people regularly
assist with the liturgy on Sundays

Page 8 continued...



2.

THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2020

TOTAL RESOURCES EXPENDED

Costs directly
allocated to activities
Establishment costs
Domestic costs
Monastic expenses
Library

Donations

Training & education
Professional fees

Accountancy & legal fees

Support costs
allocated to activities
Travelling

Motor expenses
Communications

Post & stationery
Laundry & cleaning
Sundry expenses
Medical and care costs
Bank charges
Depreciation

Loss on disposal of
tangible fixed assets

Total resources
expended

Basis of
allocation

Direct
Direct
Direct
Direct
Direct
Direct
Direct

Direct

Usage
Usage
Usage
Usage
Usage
Usage
Usage
Usage
Usage

Usage

NET INCOMING RESOURCES FOR THE YEAR

These are stated after charging:

Depreciation - owned assets

Independent examiner's remuneration

>
g
S o
5§
S0
> £ 2020 Total 2019 Total
£ £ £
72,381 72,381 58,428
32,817 32,817 36,247
15,482 15,482 8,941
6,980 6,980 4,552
6,341 6,341 15,025
6,595 6,595 4,110
2,315 2,315 19,161
2,854 2,854 6,384
22,622 22,622 36,440
5,412 5,412 6,917
7,467 7,467 5,845
4,480 4,480 5,020
1,814 1,814 4,880
17,391 17,391 15,176
4,509 4,509 5,142
547 547 338
2,308 2,308 3,916
821 821 -
213,136 213,136 236,522
31.8.20 31.8.19
£ £
2,308 3,916
2,700 2,940
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY
NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2020

4. STAFF COSTS
31.8.20 31.8.19

Wages and salaries

The average monthly number of employees during the year was as follows:

31.8.20 31.8.19
5. GOVERNANCE COSTS
31.8.20 31.8.19
£ £
Accountancy - 2,700
Independent Examiner’s remuneration 2,700 2,940
2,700 5,640

6. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

No members of the management committee received any remuneration during the year (2019 Nil). No
expenses were reimbursed during the year (2019 Nil).

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year (2019 Nil).

7. TAXATION

As a charity, The Trustees of St Augustine’s Abbey is exempt from tax on income and gains falling
within section 505 Of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objects. No tax charges have arisen in the Charity.

8. INVESTMENT INCOME
31.8.20 31.8.19
£ £
CCLA fund 105,197 102,745

9. GRANTS PAYABLE

Grants payable are made predominantly to religious associations. An analysis of the grants paid in the
year is as follows:-

31.8.20 31.8.19

£ £
Almoner 2,265 -
Western Union 1,730 9,911
Other 2,346 5,114
6,341 15,025
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

10.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2020

TANGIBLE FIXED ASSETS

Plant and
Land and machinery
buildings etc Totals
£ £ £
COST OR VALUATION
At 1 September 2019 6,270,872 30,674 6,301,546
Additions - 478 478
Disposals - (5,628) (5,628)
At 31 August 2020 6,270,872 25,524 6,296,396
DEPRECIATION
At 1 September 2019 - 22,303 22,303
Charge for year - 2,308 2,308
Eliminated on disposal - (1,407) (1,407)
At 31 August 2020 - 23,204 23,204
NET BOOK VALUE
At 31 August 2020 6,270,872 2,320 6,273,192
At 31 August 2019 6,270,872 8,371 6,279,243
Cost or valuation at 31 August 2020 is represented by:
Plant and
Land and machinery
buildings etc Totals
£ £ £
Valuation in 2020 6,270,872 - 6,270,872
Subsequent cost - 25,524 25,524
6,270,872 25,524 6,296,396

If freehold land and buildings had not been revalued they would have been included at the following
historical cost:

31.8.20 31.8.19

£ £
Cost 3,811,161 3,811,161
Value of land in freehold land and buildings 872 872

Freehold land and buildings are of historic and national interest. The monastery at Chilworth is a
grade two listed building.

Freehold land and buildings were valued on an open market basis on 31 August 2018 by Gerald Eve,

Chartered Surveyors. Due to the current pandemic, it was deemed overly onerous to have to seek a
more recent valuation.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

11.

12.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2020

FIXED ASSET INVESTMENTS

Other
investments
£
COST OR VALUATION
At 1 September 2019 3,306,556
Revaluations 107,650
At 31 August 2020 3,414,206
NET BOOK VALUE
At 31 August 2020 3,414,206
At 31 August 2019 3,306,556
Cost or valuation at 31 August 2020 is represented by:
Other
investments
£
Valuation in 2019 3,414,206
Cost -
3,414,206

If fixed asset investments had not been revalued they would have been included at the following
historical cost:

31.8.20 31.8.19
£ £
Cost 2,903,314 2,903,314

Fixed asset investments were valued on an open market basis on 31 August 2020 by CCLA.

INVESTMENT PROPERTY

Total
£
FAIR VALUE
At 1 September 2019
and 31 August 2020 620,000
NET BOOK VALUE
At 1 September 2019
and 31 August 2020 620,000

If investment property had not been revalued it would have been included at the following historical
cost:

31.8.20 31.8.19
£ £
Cost 144,226 144,226

Investment properties were valued on an open market basis on 31 August 2018 by Gerald Eve,
Chartered Surveyors. Due to the current pandemic, it was deemed overly onerous to have to seek a
more recent valuation.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 August 2020

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.20 31.8.19
£ £
Other creditors 2,014 1,488
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.20 31.8.19
£ £
Other creditors 16,229 14,007
15. MOVEMENT IN FUNDS
Net Transfers
movement between
At 1.9.19 in funds funds At 31.8.20
£ £ £ £
Unrestricted funds
Core 7,169,193 97,052 - 7,266,245
Restricted funds
Revaluation reserve 3,079,711 - - 3,079,711
Building reserve 89,876 - - 89,876
TOTAL FUNDS 10,338,780 97,052 - 10,435,832
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Core 310,188 (213,136) 97,052
Restricted funds
Revaluation reserve - - -
Building reserve - - -
TOTAL FUNDS 310,188 (213,136) 97,052

Building reserve

The building reserve is for a future project to build a new library/guest house.
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THE TRUSTEES OF ST AUGUSTINE'S ABBEY

TURNOVER
Donations
Stipends

State pensions
Investment income
Sanctuary income
Other income

COST OF SALES
Opening stock
Purchases
Closing stock

GROSS SURPLUS

Administrative Expenses

Social security
Pensions

Staff training

Travel expenses
Rates and water
Light and heat
Repairs to property
Cleaning

Motor expenses
Groceries

Domestic supplies
Software & maintenance
Insurance

Post and stationery
Training & education
Library

Monastic dues

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2020

2020
£

4,500
3,737

(5,000)

(3,237)

770
3,091
22,622
3,044
17,605
27,004
1,814
5,412
30,154
2,663
2,094
24,728
4,480
6,595
6,980
15,482

24,352
8,414
22,204
105,197
11,071
937

172,175

168,938

This page does not form part of the statutory financial statements
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2019

37,279
14,923
21,584
102,745
4,460
2,102

183,093

4,500
3,610

(4,500)

(3,610)

179,483

768
3,091
1,523

36,440
4,218
17,028
20,580
4,880
6,917
33,439
2,808
1,486
16,602
5,020
4,110
4,552
8,941

continued...



THE TRUSTEES OF ST AUGUSTINE'S ABBEY

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 August 2020

Communications

Independent examiner’s fees
Accountancy fees

Legal fees

Professional fees

Bank charges

Charitable donations

Depreciation of motor vehicles
Depreciation of fixtures and fittings
Depreciation of computer equipment
Loss on disposal of tangible fixed assets
Sundry expenses

Medical and care costs

Other Operating Income
Rents received

Gain on revaluation of investments

NET SURPLUS

7,467
2,700
154
2,315
547
6,341
2,150
158
821
11,436
4,509

33,600

107,650

(213,136)

33,600

107,650

97,052

This page does not form part of the statutory financial statements
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5,845
2,940
2,700

744

19,161

338

15,025
1,407
2,509

8,308
5,142

33,793

202,005

(236,522)

33,793

202,005

178,759



CHARTERED ACCOUNTANTS' INDEPENDENT EXAMINER’S REPORT
TO THE TRUSTEES
ON THE UNAUDITED FINANCIAL STATEMENTS OF
ST AUGUSTINE'S ABBEY

We report on the accounts of the company for the year ended 31 August 2020, which are set out on pages 6
to 15.

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. Having satisfied ourselves that the charity is not subject to audit under company law
and is eligible for independent examination, it is our responsibility to:

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to our attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set
out in the statement below.

Independent examiner’s statement
In connection with our examination, no matter has come to our attention:

(l) which gives us reasonable cause to believe that in any material respect the requirements:
to keep accounting records; and

to prepare accounts which accord with the accounting records, comply with the accounting
requirements of and with the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities have not been met; or

(2) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Hilary Adams Ltd
Chartered Accountants
158 High Street

Herne Bay

Kent

CT6 5NP
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