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It is pleasing for myself and my fefloiv trustees to look at the accounts and see a very positive future for the Trust and navigation
on our river through being a locally focussed independent navigation authority.

However, financial security is one thing, but it is the energy and commitment of both our volunteers and the small number of
staff that sets us apart from other organisations. When Douglas Barwefl reflected in 1957 about the fight to save the Avon, he
said that he was furious. ..this lovely watenvay was dying, and it would cost a fortune to keep it alive. Then he reflected very
importantly that conmiunity spirit was worth more than money. I am delighted that this love for the navigation remains and
tlourishes today. and what a long ivay the Trust has come!

I am pleased that by the end ot'2022 we had over 500 niembers and just under 100 active volunteers. It has been a concern post
pandemic that charitable organisations would sutfer with volunteering, but we have an engaged and dedicated volunteer base.
The year also saw the revamping of volunteering afler the void created by Paul Cronin stepping back as volunteer Director afier
such a successfiil number of years. James Jarvis joined Council in this role, and we saw volunteering flourish again. The work
done by Alex Meflor and the team in getting the portal to be a mainstay of information and recording of input by volunteers is a
very significant step forward for us a small charitable trust.

So, I would like to use this report on behalf of my fellow trustees to thank afl our volunteers.

Last year saw the ambition continue in bringing fonvard landmark projects such as Neptune refiirbishment and deployment, the
restoration of one of the river's most important heritage assets in the Evesham Lock House, the rebranding and refitting of SWIC
as RA WC providing the mobile volunteenng centre for the whole river and the success of ANT squad ivhich reflects the
committnent to Iiiture generations on the river and, more simply, allows young people to enjoy the Avon!

In relation to using the special asset that the unique floiv of the river gives, we have lodged a planning application for a ivhite
water project adjacent to Wyre Lock. It would be a facility ot'regional signiticance, compatible with our objectives and allowing
a diverse range of users to enjoy the river and learn about river safety. It has attracted a ivide range of representations and we
aivait the outcome of this niatter.

I wish to give a special thank you to our Chief Executive, Clive Matthews u ho continues to drive the Trust forward and has,
during the year, dealt ivith the usual challenges that navigation brings such as flooding and major lock repairs as well as giving
the strategic overview.

We were all shocked by Adrian Main's serious illness and continue to wish him well in recovery. The ability of others to stand

up and undertake inost of the miscellaneous office management duties that Adrian is an expert on, has been very positive and
reassuring. As always. I am keen that the Trust is seen as a highly respected and financiafly sustainable independent navigation
authority, and ive ivifl seek to ensure it remains so.

My thanks afl our stalf team and the above and beyond they go to as part of keeping the navigation safe and operational.

JACK HEGARTI
~Chairm n

l7 May 2023
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Overview

In the first couple of montlm of the year yye experienced four weeks of on and off flooding with the river back in the amber by

the end of February

I am pleased to report that our river watch, flood alert and email alert systems worked well, and our on-call teanis worked

alongside the other tier Rvo agencies to manage all the incidents that arose from these events. In this period ANT woiked as part

of the local Tactical Coordination Groups working alongside the Police, Fire dr Rescue, Local Councils, Environment Agency,

MOD, Paraniedics etc.

This duration of flooding lefl the navigation with nnmerous major issues when the floods subsided

The challenge in 2022 was to manage our resources to be able to maintain the navigation as well as continuing to earn income

for the Trust from contract ivork Even with the flooding issues I am pleased to report that ive achieved this and successfully

delivered some major niaintenance nroiects and commercial contracts, relieving the uncertainty of our funding.

I am pleased to report that the total number of short-term licences sold recovered to pre-pandemic levels. Reassuringly, we saw

that the number of annual licences achieved the highest number in over nine &vers at 1,356. Boat movements. as measured by the

number of boats through Avon Lock recovered back to pre-pandemic levels and was higher than experienced in 2019.

Financial e

I am pleased to report that our total income of f808K was the fourth highest in ihe Trust's history and ive achieved a healthy net

inconie of 8216K. This meant that our net current assets were f451K, which was ns detined by the Tnist's strategy to protect the

Trust from a potential period of tinancial uncerta'mty. This hicome ives achieved by the successful delivery of several major

commercial contracts in the year, despite the floods, together with healthy income from annual and short-term licenses.

A mini ration of the Trust

None of the festivals yyure run in 2022, for various reasons, except for a paired down Pershore River Festival that was restricted

to paddle activities. However, we are hopeful that these ivifl afl take place in 2023.

The Trust continued to engage Lynne Powefl of Crucial PR. Lynne writes our press releases and helps with the publication of
the 'Bulletin' and 'Boaters News', named 'Avon Boaters Gatewayb Iliis professional support signilicantly improves the level ot'

publicity the Tnist achieves and signitlcantly raises the Trust's profile.

We restarted all volunteering activities in 2022, post pandemic, and put in place a neiv volunteer training and manageinent

system called Better Impnct. This new system helps us better harness the incredible enthusiasm and hard work of our suppoflers.

Nearly all our volunteers came back afler the pandemic and through the year we ivere joined by several new volunteers, so our

volunteer nunibers started to increase again. We also launched ANT SQUAD, youth volunteering based in Evesham using

Neptune as the youth base. We had 12 squad members that met every other Thursday through the season to do river activities

and volunteering These people are the future heaters volnnteers, and members of the Trust By the end of the year the number

of volunteers had risen back to 95 and 4, 107 volunteer hours were done in the year. The Trust continues to be proud to work

closely with Maritime Volunteer Service Severn Unit (MVSj based in Tewkesbury as a key partner helping us deliver numerous

projects.

As 2023 started Adrian Main, OtTice Manager dc Company Secretary ives suddenly taken seriously ifl. This meant that we

implemented our Business Continuity Plan for when a key staff member is absent. Our oftice staff and accountants stepped up

and we v ere able to keep the Trust running snioothly in the absence of this key member of stntfl This period was a very

denmnding time. Our thoughts and best wishes are with Adrian who is making a slow recover and it is hoped that he will be able

to be back at work in the Summer. Thanks to all those who stepped np to run the Trust in these diflicult times.
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River M in en n nt act Work

Following the flooding, the team of staff and volunteers slowly worked their way upriver, undertaking clearance, dredging and

asset repair ivork, getting the navigation to the point ivhere safe navigation ives possible.

Once the floods had subsided, we conducted a major de-water and refurbishment of Luddington Lock. The flooding delayed the

start of these works, so the teani had to work 7 days a week to do this niajor refurbishment in a time scale that meant that we

were able to re-open the lock the day before Good Friday.

From Easter, tofloiving individual one to one training in the use of Better Impact and conducting 12 e-training packages, our
core volunteers maintained our lock and mooring sites.

Back in 2016 we installed lock huts, either floating or land based, at afl the upper locks. This has then meant that the volunteer
team of Reach Masters could store their mowers and equipment at each site and continue the day-to-day maintenance of the lock
sites. This roflout of the LANT principle of volunteering continues to save a significant amount of annual expense, negating the

need to hire in contractors to do the mowing.

During the year I was successful in negotiating several contracts with the EA to cover clearance of various structures on the full

river. This meant that we ivere able to improve the safety and look of the navigation while at the same time earning important
contract income for the Trust. These contracts were won afler demonstrating the professionalism of the Trust as a contractor to
the EA, resulting in being able to negotiate a five-year partnership agreement.

In addition, we ivere successful in winning contracts to support the rel'urbishment of Clopton Bridge for the County Council and

the continuation of installing a new mooring for Evesham Marina. We were also engaged to install various private moorings,
conduct dredging and do tree ivorkc.

During the year ive successfully negotiated a lease to install another visitor mooring. This was above Evesham at the Valley
Country Park and work commenced building the mooring just before Christmas which ivas completed in 2023 ready for the

season.

Balancing the needs of the projects against still maintaining the navigation was a major challenge. The fact that we were able to
professionally support every requirement of various clients earning income for the Tnist while looking after the navigation with

a reduced team post-pandeniic is testament to the dedication and professionalism of the ANT team of statf and volunteers.

As usual we conducted our normal dredging progranune and ground works throughout the year and responded to breakdoiivis,
ns and ivhen required.

bummark

In summary, it was another tough year post pandemic. However, hard work and determination prevailed, and we actuafly

delivered another very successful year. We managed the resource needed to support the different projects together with opening
and maintaimng the navigation. We successfully achieved this difficult balancing act and went on to coniplete some important
maintenance projects as weil as maintaining our reserves, thus ensuring the future success of the waterwav. The outconm we

achieved showed that ive were more than up to the challenge, and we delivered another successful year.

I would like to record my sincere thanks to my staff, the volunteers, and our directors for afl their hard work and support
ensuring that we survived another tough yenr, afl of them stepping up to the plate. As sonic say, 'when the gomg gets tough, the
tough aet on wi it'.

CL1 gfA7THEIVS

17 May 2023
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REPORT OF TIIE TRUSTEES
for the ear I D ember 2022

The Trustees, who are also directors of the Chanty for the purposes of the Companies Act 2006 and Charity Law, present

their report with the financial statements of the Chanly for Uie yim ended 31 December 2022. The linancial statements

coniply with the Chanty's goveniing document, Chanlies Act 2011, Uie Fmancial Reporting Standard apphcable m the UK

and Republic ot Ireland (FRS102) and Accountmg and Reporting by Charities Statement of Recommended Practice

npphcable to chanties prepanng their accounts in accordance vnth the Fmancial Reporting Standard applicable to the UK

and Republic of Ireland published m October 2019 The Directors' Report, as requued by company law, is included

within the body of the Report of the Trustees.

Reference and Administrative Details

Registered No 00857695 (England and Wales) Registered Charity No 244951

Registered Office and Prmcipal Office Mill Wharf Mdl Lane, Wyre Piddle, Pershore, Worcestershire, WR IO 21F

Trnsiees

The directors of the charitable company (the chanty) are its Trustees I'or the purpose of chanty law The Trustees of the

Company during the year and since the year-end were as folloivs;

J Hegarty (Chairman)

R A Borley
R Clay
P Clover

G M A Crane
DC Greer
M J Hodgcs (Treasurer)

J P Jarvis

M H Lyons
B R Morgan

K V Welch
L K Young

The Chief Executive 01Ticer is C Matthews

Company Secretary

A Main

Indepcndcnt Examiners

Bowker, Stevens Jt Co
Chartered Accountants

Suite No 2, Centre Court

Vine Lane
Halesoiven

West Midlands

B63 3EB

Solicitors

Thomson dt Bancks LLP
37 High Street

Pershore
Worcestershire
WR10 I AH
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for the ear ended 31 Beccmber 2022 contin

f rence aud Adminl r 've Details

Bankern

Bare 1 aye Bank pic
I Churchill Place
London
E14 SHP

CCLA Investment Management Lnmted
One Angel Lane
London

EC4R 3AB

tructure Governan Mass ement

&Zgfltigg Docunient

The Charity is controlled in acimrdance with its governing documents, tbe Memorandnm and Articles of Association, and
ts a limited company, limited by gunrantee, as detined by the Companies Act 2006

Recruitmen n mtment of Neiv T

The Counml of Management, who constitute the Trustees, are appomted by the members of the company in genaal
meeting. Any member may nominate any other member, who is willing to be elected, for election to the Counml

The powers and other constitutional matters are set out m the company's Memorandum and Articles ofAssociation. It is
governed by the Council of Management ivhich is responsible for setting the strategic direction of the organisation and for
establishmg policy. The Councd of Management meets regularly and delegates the day-to-day operation of the Navigation
Io the Chief Executive

Oflicer

an admmistration staff.

The Treasurer and the Chairman meet annunlly to consider the remuneration of the Chief Executive Officer. In order Io do
this, they refer to a report prepared anmiafly by an external independent expert, which benchmarks remunmation snd trends
for sunder roles across the sector.

R I d Parties and Conn unties

The Lower Avon Navigation Trust Limited (LANT), Registered Chanty Number 203856, ts a connected Charily by virtue
of all of the Dirmtom and Tntstees bcmg Directors and Trustees ofboth chanties The contact address for this charity is
Mill Wharf, Mifl Lane, Wyre Piddle, Pershore, Worcester, WR10 2JF. None of the Trustees receive remuneration or other
benefit from their worl ivith the chnrity.

It is Ihe responsibihty of Ihe compmiy to take all reasonable steps to ensure the safety ofusers, employees and voluntary
workers at all locks, ivcirs, overnight mooungs and other mslallations operated by the company

The assets of the Charily are held for the ndministralion, mamtenance, improvement and development of the navigation of
the River Avon

Close co-operation and communication is maintained with the Trust's neighbouring navigation authonties, Canal and River
Trust and the Envuonment Agency at all times

The malor risks, to ivlnch thc Charity is exposed, as identified by the Council of Management, have been revieived and
systems have been estabhshed to mitigate these risks, includmg COFID-19 related rrsks
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'
d

b' tiv and Activiti s P blic Bene it nient

The company is pnncipally engaged in the niaintenance, improvement and regulation of the entire Avon Navigation The

mam activities undertaken are provided ui the Chief Executive Officer's Report on pages 2 to 3.

The Tnistees have complied with their duty, in Section 4 of the Chantics Act 2011, to have due regard to the guidance on

pubhc bene(it published by the Charity Commission in exermsmg their powers or duties

Achievcme nd Performs n Plans for F P rinds

Details are provided m the Chairman's Report and Chief Executive Officer's Reports on pages I to 3

The tinancial highlights for Ihe year are as follows.

Total income amounted to 6808 032 (2021 - 6876 830) and total expenditure amounted to 6591,125 (2021 - 6758 999),
resulting in net inconm of f216 907 (2021-6117 831) After taking account of the net movement on the mvestment and

movements in the life members' subscription fund, total finds increased by f215,943 (2021 - 6(18,563) to

f2.288,524 (2021 - 62,072,581). Tire Trustees consider these results to be excellent.

The unrestricted funds at 31 December 2022, excluding the life members' subscrtption fund, totalled f2,237,906

(2021- f2 020 438). Aficr deductmg fixed assets of f1,798 435 (2021 - f1,542 741) the leff f439 471 (2021 - f477 697)

available for fiiture expenditure.

Further details of funding sources and how expenditure has supporled the Trust's objectives nre given m Ihe Chief

Executive Officer's Report on pages 2 to 3.

In 2021, a revieiv was again undertaken of the Trust's then current operations and the reserves policy maintained m Ihe hght of
those Trust operntions, with reference to Chartties Commission, document CC19- 'Charity Reserves Buildmg Resilience'

and the uncertainty created by the COVID-19 pandrxmc. A more robust Reserves Policy was put m place for 2021 and 2022

as part of Ihe emergency two-year strategy The reserves policcy ts revtewm( every three years and hence is next due

to be reviewed m 2024.

The Trustees consider that muiimum reserves need to be held to cover one of two eventualities or emergencies

I ln the event the company has to be wound up because of unavoidable ei:ternal changes, the Trustees estimate this would

take three to six months and hence three to six months of core costs including redundancy costs need to be held This

amounts to an estimated f218,000

2 To cover a major breakdown such as a lock collnpse or iveir failure Ipgeether wi b severe floodmg (such as in 2007) and

pandemic combmed In ttie case of a lock collapse, resrxves ivould be required for rebuild costs and to cover potential

loss of short lenn licence mcome while works were undertaken. In the case of severe flooding and pandmnic, reserves

would be required to cover a reduction of income for up to three years

The Trustees estimate that the rcsmves required in the ivorst case would be f360,000

The Trustees therefore consider a mmunum reserve of 6360 000 is adequate to cover one of Ihe nvo of evcntuahties

They also note that ANT has fixed assets of ovix 6 I million includmg several properties that could be mortgaged ifmore

emergency funds ivere required above the reserves of 6360,000.

However, based on current steady state gap analysis as documented in the bi-monthly Engineer ng Report, a fiirther f408,000

of works expenditure is requued to achieve steady state. Therefore the Truslees consider that the upper limit on reserves

should be 6360,000 plus 6408,000 = f768,000 in addition to restricted reserves. Hence the reserves policy for 2021

is to hold m unrestricted reserves a nnnunum of 6360 000 and a maximum of 6768 000, in addition to the restricted

reserves (currently 651.000), but excluding fixed assets

At 31 December 2022 the Trusts unrestricted fimds stood at f2 239 746 (2021 - f2 022 908) of which 6 I 798 435

(2021- f(54274() was tied up in property, equipment, boats and vehicles This left 6441311 (2021-8480, 167) of
evadable reserves This is m lme ivith the reserves policy.
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nvestm n otic

It ives noted that uivcstments could be required to be accessed at short notice m the event of an eventuahty as descnbcd m
Ihe reserves policy and agreed Ihat fund access should reflect Ihm potential ncmt

The Tnistecs seek to keep 65,000 m the M k G share account, a minimum of Kl g0,000 in the COIF account
and f I75 000 m the current account, a total otfg360 000 m line ivith the reserves policy A second COIF account is
available to hold restncted funds

St ent of Tr ees Res n i ities

Company law requires thc Trustees to prepare financial statements for each tinanmal period, ivhich give a true and fmr view
of the stale of the Trust and of the surplus or deficit of Ihe Tnist for that penod. In preparing those financial statements,
the Tnistecs are required to

select suitable accounting polrcies and then apply them consistently,
mnkeiudgements and estimates that are reasonable and prudent,
prepared the financial statements on thc gomg conrmm bass unless it rs inappropnate to presume that the
Trust will contmuc m Inismess.

The Tnistees are responsible for keeping proper accountmg records which disclose ivith reasonable accuracy at any time
the financial positmn of the Tntst and to enable them to ensure that the tinancial statements comply with Ihe Compames Act
2006. They are also responsible tbr safeguarding the assets of the Tntst and hence for takmg reasonable steps for the
prevention and detection of fraud and other irregularities.

OiV B OF THE BOARD:

JHEGARTF
~hairnr n

17 May 2023



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF AVON NAVIGATION TRUST
F R THE YEAR ENDED 31 ER2 22

I report to the charity Trustees on my examination of the financial statements of the company for the year ended 31 December

2022 which are set out on pages 9 lo 20

Res on
' 'i' ndBaslsofRe o

As the charity Trustees of the company (and also its Directors for the purposes of company law) you are responsible for tlm

preparation of the linancial statemmttv in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Havmg sauslied myself that the financial slatenmnts of the conipany are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent exanunation, I report in respect of my examination of your company's linancial statements as

carried out under Section 145 of the Chauties Act 2011 ('the 2011 Act') In carrying out my exammation I have folloived the

directions given by the Charity Conmiission under Section 145(5)(b) of the 2011 Act

Inde cadent E. in r's S ement

Smce the company's gross mcome exceeded f250 000 your exammer must be a member of a body lnted in Section 145 of the

2011 Act. I confirm that I am qualified lo undertake the exam mation because I mn a member of the Institute of Chartered

Accountants in England and Wales, which is one of the hated bodies.

I have completed my examination I confirm that no matters have come to my attention in connection with the examination

giving nie cause to beheve that in any material respect:

I accounting records ivere not kept in respect of the company as required by Section 386 of the 2006 Act; or

2 the linancial statements do not accord ivith those records; or

3 the financial statements do not comply with the accountmg requirements of Section 396 of the 2006 Act other than any

requirement that the financial statetnents give a 'true and fair view' which is not a matter considered as part of an independmit

examination; or

4 the financial statements have not been prepared in accordance with the methods and pnnmples ofthe Statement of
Recomniended Practice for accounting and reportmg by chaniies apphcable to charities preparuig theu financial statements in

accordance ivith the Fmancial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102).

I have no conmms and have come across no other matters m connection with thc cxmnination to ivhich attention should be

draivn in this report m order to enable a proper understanding of the accounts to be reached

Paul Jackson F C.A.
Bowker, Slevens Jt Co
Suite No 2, Centre Court

Vine Lane
Halesoiven

West Midlands

863 3EB

17 May 2023
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STATEMENT OF FINANCIAL ACTIVITIES (including Incorae and Expenditure Account)
I'or h carended31D r2022

Unrestricted Restricted
Funds Pundit

~in e

2022
Total

~F

f

2021
Total
Funds

Donations, legacies and subscnptions
hlvcstolcol hlcoulc

17
17

20,796
1,308

20,796
1,308

32,432
292

Incom I) m antable actlvltl

Mamtenance, improvement and regulation of Ihe
Avon Navigatton

Rcn I Iv and other nlc nl

17 756,449

17 29,479

808,032

756,449 827,864

29,479 16,242

808,032 876,830

~xenditure

Ex dltureon Ch ri Activities
Maintenance, improvenmnt and regulation of the

Avon Navigation

Support and governance costs

17

17

420,647

169,583

895 421,542 606,023

169 583 152,976

17 590,230 895 591,125 758,999

217,802 ( 895 ) 216,907 117,831

Unrealised gam/(loss) on investment

Movement in life members subscription fund

7 ( 334 )

12 ( 630 )

-( 334 ) 812

— ( 630)( 80 )

Movem n
'

or th r 216,838 ( 895 ) 215,943 118,563

Total fund balances brought fonvard at I January 2022 2,022,908 49,673 2,072,581 1,954,018

T und balane 'cd fomrard 31 D ber 2022 2,239,746 48,778 2,288,524 2,072,581

All mcome and expenditure derive fiom contmnmg activities.
The statement of financml activities mcludes all gains and losses recognised ln the year.
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BALANCE SHEET
as at 31 December 2022

2022 2021

Notes

Fire A

Intangible assets

Tangible assets

Investmcnts

5 5,850
6 1,825,402
7 6,762

1,838,014

8,775
1,576,453

6,775
1,592,003

Current Assets

Stock
Debtors
Investments - short temi deposits

Cash at bank and in hand

11,608
8 11,514
9 168,279

411 199

11,505
98,459

167,291
315,364

~Li

Creditors: amounts falling due

within one year 10

602,600

152,090

592,619

I 12,041

N . rr ntAss s

Net Assets

450,510

2,288,524

480,578

2,072,581

The Funds of the Trust
Unmstricted lands mcluding

unreahsed gams on mvesbnents

Life members subscription Iimd

Restncted funds

11

11

Il

2,237,906
1,840

48,778

2,020,438
2,470

49,673

Total Trust Funds 2,288,524 2,072,581

These linancial statrsnents have been prepared in accordance with the special provisions relatmg to small companies ivitiim

Part 15 of the Companies Act 2006

For the year to 31 December 2022, the company ives entitled to exemption from audit under section 477 of the

Companies Act 2006. Thc ntembms have not required the company to obtam an audit in accordance ivith section 476 of the

Companies Act 2006

The Directors acknoivledge their responsibilities for ensuring that the Trust keeps accountmg records wh ich comply with

Sections 386 and 387 of the Companies Act 2006 and for preparing financial statements which give a true and fair vieiv of the

state o I'atfairs of the Tntst ss at the end of the financial year and of its surplus or detimt for each tinancial year in accordance

with the requirements of Sections 394 and 395 and ivhich otherwise comply with the requirements of Ihe Companies Act 2006
relatmg to financial statements so far as apphcable to the Tnwt

The financial statements were approved by the Board of Trustees on 17 May 2023 and were signed on its behalf by'

7 Hrgnrq

M Hodges

)

)
) Trustees

)

)
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STATEh(KNT OF CASH FLOWS
for the ear to 31 D mber 2022

2~2
f

~021
8

Ne h m froin o er tin
' ' 'es 14 403,900 54,505

h liow froin inve tin activities
Payments to acquire tangible fixed assets
Payinents to acquire mvestments

Interest received
Dividends received

( 308,064 1

( 321)
987
321

156,291 )
272 )

20
272

iVe ow from inves In cs ( 307,077 ) ( 156,271 )

1 sh linis from Dn n
'

li 'ti«s

Ne in as I decrease In h cash e uivalent

C sh n h c uivalents I D mber 2021

uiv len s ) er 2022

96,823

482, 655

579,478

( 101,766 )

584,421

482,655

d cash e ulv I n 'sts of
Cash at bank and in hand

Short tenn deposits
411,199
168,279

315,364
167,291

ash and cash uiv I tsat31 Decem r2 22 579,478 482,655
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NOTES TO THE FINANCIAL STATEMENTS
I'or the ear to 31 December 2022 continued

The pnnmpal accountmg pohcies adopted m the preparation of the financial statements are as follows

The tinancial statetnents have been prepared in accordance with Accounting and Reportmg by Chanties: Statement of
Recommended Practice applicable to chauties prcpanng their accounts in accordance with the Fmancial Reportmg Standard

apphcable in the UK and Repubhc of Ireland issued m October 2019 (Charities SORP (FRS 102)), the Fmanmal Reportmg

Standard applicable m lhe UK and Republic of Ireland (FRS102), the Chanties Act 2011, the Companies Act 2006 and

UK Generally Accepted Accounting Pramrce.

The Tnist meets the definition of a pubhc benefit entity under FRS 102 The financial stateinents are prepared on the going

concern basis under the historical cost convention unless otherwise stated in the relevant accounting policy note

The company is a pnvate company limited by guarantee. The company's presentation and functional currency is Pound

Sterling The accounts are rounded to the nearest pound

The company's registered number, registered office address and prmcipal office address are listed on page 4.

(au~in c 00910

The financial statements have been prepared on a gomg concern basis as the Trustees believe that no mateual uncertamties

exist The Tntstees have considered the level of funds held and the expected level of meanie and expenditure for 12 months

from authorising these finanmal statements The budgmed mcome and expenditure is sufficient with the level of reserves

of the Tntst to be able to contmue as a going conceni.

inconre

All income is recognised gross, without netting off related cxpcnditure. Donations, mterest and mvestment mconm are

recognised ivhen received Tax refunds received under gtg-atd are recognised when tbe mcommg resource to which they

relate is received Legacies are recognised when the Trust bccoraes unconditionally entitled to receive them

Grants are recognised ivhen the Trust has entitlement to funds, any attached performance conditions have been met,

it is probable that the income ivil1 be received and the mnount can be nmasured relmbly

Subscuptions represent amounts receivable relating to the accounting period Tolls are recognised when received.

Mooring fees, contract work, rent and other similar income are recogmsed when the Tntst becomes contractually

entitled to the mcome Realised gains or losses are recognised when investments are sold and unrealised gains

or losses on mvestments are recognised through the Statement of Financial Actn i(ies.

~Ex n i re

Expenditure is recognised once there is a legal or constructive obhgation to make a pa)anent to a thud party, it is probable

that settlement will be requued and the amount of the obligation can be measured reliably. Expenditure is classified under

hendings that aggregate all costs related to the category They exclude rinse or materials &eely given by members.

Expenditure on charitable nctivihcs includes all costs related to the mamtenance, improvement and regulation of the entire

Avon Navigation.

Support costs are those that assist the ivork of the chauty but do not duectly represent chantable activities and include

office costs, goveniance costs and admmistrative payroll costs. They are incurred directly in support of expenditure

on the objects of the charity.

hlngImtg)f1~fix

Research expenditnre is written

off

t expenditure m the Statement of Financial Activities in the year in which it is incurred.

Identiliable development expenditure is capilalised to thc extent that the technical, commermal and financial feasibihty

can be demonstrated. Intangible fixed assets are amortised on a straight hne basis over their expected useful lives and

promsion is made for any nnpairment. The expected useful lives ofmtangible assets are as folloivs

Website 5 years



AV V GATION TRUST 13

NOTES TO THE FINANCIAL STATEMENTS
for the ear to 31 0 cr 022 continued

I Accountla Poll I . n
'

e

Tangible fixed assets arc stated at cost or valuation less accumulated depreciation and accuniulated nnpamnent losses.
Cost includes costs du ectly attributable to making the asset capable of operating as intended. Depreciation is provided on
all tangible tixed assets, at rates calculated to write off the cost, less estimated residual value, of each asset on a systematic
basis over its expected useful life as follows.

Major inl'restructure iniprovements and major plant
Machinery and Equipment
Workboats and Tugs
Motor Vehicles

Computer Fquipment
Website
Other plant

2.5% straight line basis
10% straight hne basis
2,5% straight line basis
10% straight line basis
25% straight line basm

20% straight line basis
5% straight I me basis

Lcekc~i@Zglfid assets

Legacy and donated assets are recogmsed on the balmice sheet and uutially measured at cost ivhen purchased or if donated,
tbeu valuation. Assets are subsequently stated at cost or valuation less accumulated depreciation and accumulated
impaimient losses Fau values for donated assets are estimated by reference to market puces. Hoivever, where mformation
on the cost or valuation of hentage assets is not available or the cost of providmg such m formation significantly outweighs
any benefit to Ihe users of the accounts then heritage assets are not recognised on the balance sheet

Stock

Stock is valued on a first m hrst out basis at thc lower of cost mtd estimated selhng puce less costs to complete and scil
Provision is made for damaged, obsolete and sloiv-movmg stock where appropmate

rs and creditors rec iv I ivithm one ear

Debtors and creditors with no stated interest rate and receivable or payable withm one year are recorded at transaction puce.
Any losses ansmg from impairment are recoyused m expenditure

airmen

Assets not measnred at fair value are revieived for any indication that the asset may be impaired at each balance sheet date.
If such indication exists, the recoverable amount of the asset is estimated and compared to the carrying mnount. Where
the carrymg amount exceeds its recoverable amount, an impairment loss is recognised m income or expenditure

axation

The Tnist is exempt I'rom corporation tax on its charitable activities.

Unrestncted I'unds can be used in accordance with Ihe chautable objectives at the discretion of the Trustees.
Designated fimds are unrestricted funds earmarked by the Tntstees for particular purposes.

Restricted fimds can only be used for pamcular restrictmt purposes within the objects of the Trust. Restrictions arise
when specitied by the donor or ivhen fimds arc raised for particular restncted purposes.
Further explanation of the nature and purpose of each fund is mcluded in the notes to the financial statements

The Trnst only has financial assets and liabilities of a kind that qualify as basic financial mstruments. These are initially
recognised at transaction value and subsequently measured at their settlement vahie.
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NOTES TO THE FINANCIAL STATEMENTS
fo hc r 31 Decemb«r 2022 n

'

I Accou
'

P lieies continued

~invest

The mvestments held as fixed assets have been revalued at mid-market value at the balance sheet date and the gain or loss

taken to the statement of financial activities. Current asset investments are mcluded in the tinancial statements at their nmrket

value el the Balance Sheet date Any gain or loss on revaluation is taken to the Statenmnt of Fmancial Activities.

Credit is taken on a straight line basis over 10 years from life members subscriptions

Pensions

The Trust operntes two defined contnbulion pension schemes for the benefit ot'its employees Contnbutions are

expensed as they beconm payable.

2 ~gruff cost 2lt22 221121

Wages and snlanes

Employer's National Insurance

Defined contnbution pension costs

323,639
28,877
16,570

270,427
22, 524
14,656

369,086 307,607

An allocation of the staff costs by the Trust is as follows:

Infrastnicture improvements/workboat relurbishments

Charitable activities support

Admmistration and customer service

Relief lock keepers

Contract ivorks

Ma)or ivorks

Miller works

75,595
22,073
93,047

7, 109
46.968

104,902
~19392

31,488

84,486

67,997
119,405

4,231

369,086 307,607

The average number of innployees excludmg Trustees during the year was No

Administration

Customer service

Operational

The key managtsnent personnel of the Tntst comprise the Tntstees and the Chief Executive OAicer. The total employee

benefits of the key management personnel of the Trust was f 103 245 comprising salary 673 402, nllowances f9 600,

bonus f8,909, pension contnbutions f 11,334 (2021 - f96,097 compnsing salary f67,468, allowances f9,600, bonus X8,909,
pension contnbutions f10,120)

The number of employees who received total employee bench is (excluding mnployer pension costs) of more than f60 000

is as folloivs:

f80,001 to 690,000
f90,001 to f100,000
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NOTES TO THE FINANCIAL STATEMENTS
for the e r I D ember 2022 con n

The chanty's Trustees ivere not paid nor received any other benefits Irom employment within the Trust (2021 -gnd).
Dunng the year fmt ives retmbursrxt as trustees' expenses (2021 -foil). Details of payments made to related parties for
professional services durmg the year are shoivn in note 15 to the tlnanmal statemmts.

4 Amoun
'

to inde endentEx mi r

Independent Examiners fee
Accounts preparation and AGM attendance

1,600
6,000

),500
5,705

7.600 7,205

Webslte Total
f

Cost
Addltiolls 14,625 14,625

31 December 2022 14,625 14,625

Amortisation:

I January 2022
Charge for the year

5,850 5,850
2,925 2,925

31 December 2022 8,775 8,775

Net Book Value:
31 December 2022 5,850 5,850

31 December2021 8,775 8,775

6 ~Tn I )L)dgkt)ukHets

Cost
I January 2022
Additioiis

Ma e h I a cry
Frcchold Infrastructure and Oflice
~pro crt inntkSUISJIIs ~Eat m

184,675 906,834 525,731
129,822 151.091 22,540

Workboats
aud

~TU s

473,031
4.611

hlotor
~ries ~Tot I

41,898 2, 132,169
308,064

31 December 2022 314,497 1,057,925 548,271 477,642 41,898 2,440,233

Depreciation:
I January 2022
Charge for the year

107,003 258,665
24,945 20,500

169,835
9,938

20,213 555,716
3,732 59 115

3 I December 2022 131,948 279, 165 179,773 23,945 614,831

Net Book Value;

31 December 2022 314,497 925,977 269, 106 297,869 17,953 1,825,402

31 December 2021 184,675 799,831 267,066 303, 196 21,685 1,576,453

No depreciation has been provided in respect of freehold property as the Trustees consider the current market value to be
substantially m excess of cost The Tout had no capitnl commitments at 31 December 2022 (2021. ANIL).
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NOTES TO THE FINANCIAL STATEMENTS
for the ear to 31 D ce 22 ntinaed

7 lnvestmeats 2022 2021

The Equities Investment Fund for Chanties (23.358 Accumulation Umls)
Cost' f6 121 (2021 f5,800)

Markt) value at I January 2022
Dividends remvested

Unrealised (loss)/gain on mvestment

6,775
321

( 334 )

5,691
272
812

Market value at 31 December 2022 6,762 6,775

8 ~Dr
Trade debtors

Other debtors

Prepayments and scented inconie

7,466

4,048

11,514

11,726
11,866
74,867

98,459

Short-Term Deposits 168,279 167,291

10 Creditors: amounts falling due imthm one year

Trade creditors

Social security and other taxes
Accruals and detbrrmi income

Payments on account
Other creditot

32, 120
29,271
20,240
57, 196
13,263

5,585
8,019

19,585
43,537
35,315

152,090 112,041

The amount shoivn as 'other creditor' relates to an msurance claim for Evesham Lockhouse recen ed m an earlier yutr. The

Evesham Lock House is being renovnted and changed into a multi-use activity centre

At
0~1/0 ~m ~Ex enditure

Investment
~Gina/

f

At

31/12/2022

Unrestricted Funds
Unrealised gam on mvestment

General Fund

975 -(
2,019,463 808 032 ( 590,230 )

334 ) 641
2,237,265

2,020,438 808,032 ( 590,230 )( 334 ) 2,23 7,906

Restricted Funds
David Hutchmgs Memonal Fmid
SWWT Extension Pro)act
Neptune

8,477
7.484

33,712 -( 895)

8,477
7,484

32,817

49,673 0 ( 895) 48,778

Life members Subscnption Fund (Note 12) 2,470 -( 630) 1,840

Total Funds 2,072,581 808,032 ( 591,755 )( 334 ) 2,288,524
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NOTES TO THE FINANCIAL STATEMENTS
for tbe e r to I D bcr 2022 continued

Pu oses of the Restri F n

David Hutchings Memonal Fund

White Water Pro)act

SWWT Extension Project

This donation is Io provide a memorial lo David Hutchmgs

This covers grants from Wychavon Dtstrird Counml for the White Water Project

Following from the amalgamation of the Stratford and Wanvick Watenvays Tnist
the t'unde of SWWT were transferred to ANT and held for the sole use of
promoting and facditating the extension of navigation from Alveston to Wanvick

Neptune Donations ivere Ibr the refurbishment of Ihe vessel 'Nqitunel

25)22

12 Llf bere Subscri tion Fund

Balance at I January 2022
Subscriptions received

Charge Ior Ihe year

2,470

( 630)

2,550
550

( 630)

Balance at 31 Decctnber 2022 1,840 2,470

13 An I
' f Net Assets between Fun

Restricted

Zggda

Life Members Other
Subscription Dnrestrlcied

Fdtud ~FI

Intangible fixed assets
Tangible fixed assets

Investments

Current assets
Current liabilities

32,817

15,961

5,850 5,850
1,792,585 1,825,402

6,762 6,762
1,840 584,799 602,600

- ( 152,090 )( 152,090 )

tol Ne I A 48,778 1,840 2,237,906 2,288,524

14 Reconcillatl n f n venient in funds to net ca h fl fr 'n activities

2022 2021

Net movement m funds

Dividends recmvcd

Interest received

Amortisatmn ofintangiblc tixed assets
Depreciation of tangible fixed assets

Loss/(profit) on mvestments

(Increase)/Decrease in stock
Decrease/(increase) in debtors
Increase/(decrease) in creditors

215,943
(321)
(987)
2,925

59,115
334

(103)
86,945
40,049

118,563
(272)

(20)
2,925

53,999
(812)
1,962

16,332
(138,172)

Net cash flow from operating activities 403,900 54,505
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NOTES TO THE FINANCIAL STATEMENTS
I'or thc ear to 31 Dcce ber

The Tnist has a close working relationship with The Lower Avon Navigation Trust Limited ('LANT') The balance owing

by LANT at 31 December 2022 was fnd (2021 - fnd)

On 29 September 2021, Lynne Young (also known as Lynne Powell) became a director. Lynne has faithfully served the Trust

for many years Lynne also ivntes, designs and produces bulletins snd other pubhcations for the Trust, trading as Cnicisl PR

Dunng the penod she was a director, she supplied such services to the Trust anmuntmg to f8, 107 (2021 -f7,200) The terms

werc at, or better than normal market value and no monies ivere owing to Crucial PR at the balance sheet date. The ms)ority of
charges by Crumal PR relate to publicity materials

16 Cont ar tive s i n fFin n I IA Ivll

'fhe total I'unde shown for 2021 in the Statement of Finacial Activities arc split behveen unrestricted snd

restncted I'unde ss folloivs:

Income

Unrestricted Restricted
Funds Funds

Total
~F

f

Donations, legacies and subscnptions
Investnient income

20,868
292

11,564 32,432
292

n ni fromch
'

ble i iie
Mamtenance, improvement and regulation of the Avon Navigation

Rent receivable and o I r i

827,864

16,242

827,864

16,242

865,266 11,564 876,830

~Ex enditure

Ex nditure on Chari abl

Maintenance, improvenient and regulation of the Avon Navigation

Support mid governance costs

593,564

152,976

12,459 606,023

152,976

~ttkggg~ni r 746,540 12,459 758,999

~Net Inc JggfgLJhbIQK

Unreslised (loss)/gam on investment

Movement in life members subscripnon fund

Net htovement in funds for the ear

118,726 ( 895 ) 117,831

812 812

( 80) -( 80 )

119,458 ( 895 ) 118,563

T tal n ri f v r t 31 December 2021

's
Total fund balances brought forward at I January 2021 1,903,450 50,568 1,954,018

2,022,908 49,673 2,072,581

All income and expenditure denve I'rom contnniing activities.

The statement of finanmal activities includes all gains and losses recognised m the year
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NOTES TO THE FINANCIAL STATESIENTS

17 flgygtglgtkBBN05 Zggl
Char(table

fffllgg

~NI 8

~20

Chsrltabl

Saf(B(ffgg

Donations, kgacies, grants and

mbscnptmns
Tolls (Regturatmn f s)
Mooriiig fees
Co pc schon annmly-

('a al and R vcr Tnist
Cont t k

Investment incem
Evesham Hydro

Rent rccclvabk
Sale of tnist goods and other in orna

A

B

C

20 796
478,846

18,7113

400
252,681

1,308
5,739

19,493
9 986

20,796
478, 846

18,783

400
252,681

1,308
5,739

19,493

27,642
446,392

19,665

400
355,881

5,526
292

8,532
7.710

32,432
446,392

19,6G5

400
355,881

292
5,526
8,532
7,710

777,245 30,787 808,032 855,506 21,324 876,830

Support 41

Charkable Governance

sllx(Ba
f,

Support B
Charltablc Governance

~A Cdttfg
8

IVages and sale i

Mmntenancecosts ndmslensls E
Cost of trust goods
P opcrty magcmcntaadnuuntcnancc
It cofplant
Innnmcc
Electnmly and gm
Vehicle andbod . p scs
Dcprcmation and amortisauon
G mcc costs Accountancy charges
R tofla 4
Telephon nd p togc
Priii(ing, statioiicA' arid piibli ily

Bank barges
Coiiipiitci' cxpcsscs
IVatcr mid ivmtc ogection
Sundry cxpenscs
P f~ o al cha gcs snd subscnptioas
Heahh and sakly
Staff lr g
Bsd debts
Volunteers espenses

200,444
41,946

1,528
24, 564
10 9M
14,793
62,040

5,919
17,627

4, 160
8 497
1,278
4,025
3 821

93,047

2, 155
10,248

1,234

7,600
215

16,564
11,688
7,947
9,094

5,741

4,030

293,491
41,946

2, 155
10,248

1,528
25,79S
10,900
14,793
62,040

7,600
235

16,564
11,688
7,947

15,013
17,627
5,741
4, 160

12,527
1,278
4,025
3 821

191,633 84 486
158,119

1,962
3.244

2,297
20,778 1,115
11,811
28,344
56,924

7.205
230

16,575
12 719
7,061
8,855

19,712
5,599

17,473
4, 108 3,925

93,359
I 465

276, 119
158, 119

1,962
3,244
2,297

21,891
11.811
28,344
IG,924

7,205
230

16,575
12 719
7,061
B,BSS

19 7(2
5,599

17,473
8.033

0
93,359

1,465

421,542 169,583 591,125 606,023 152,976 758,999

Profess& I h g s elude 5 l(2021-59250) pmdtos fimi foracombination ofRYAc nfi I du Imdo scmmcs applcations for
grants, ivcbsile devdopnimt md mh s dl mus scn ccs No otlicr amounts merc paid to fiindrmsers durmg the year
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NOTES TO THE REVENUE ACCOUNT

N -D

Gmd Gra Tnut
Ich sons P p~
'IVake Engineenng
Aspire Busin ss

Ground iork UK - Tesco pl
IVh tc tueler - IVv havon Dlslnct Counml

Iob Rctcntion Schenie grants
Mnccgmcous donations and subscnpttons

10,000
1,000
3,000

6,796

1,000
1,000

H.564
11,779
5 089

20, 796 32,432

Annual - Comm«ml C ag
-Po m Cratt

Short Tenn
knforccnmnt - recovered

58, 180
1,356 15E466
1,985 54,783

12417

1,329
1,826

58 896
338,404
49,092

,341 478,846 3, 155 446,392

I tc st cccvcd
Olhcriavcst t

987
21

20
272

IGIBB 292

Avcm Lock C tmg

Holiday Cottages
Strcnsham I.ock House

11,633
7 860

840

7,692

19,493 8,532

MNnrivorks( ~ ic locksrmdnamgauon v k I
Costs of co t act smvsces
Htulrh 8, epsirs and decoration
M w M tc

22,514
2,386
4, 107

12,939

31,013
107,841

3,898
15 367

41,946 158,H9




