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CHA[RVIAxPS REPORT 2021

It is pleasmg as Chaimian and for niy felloiv tnistees to look at die accounts and see a very posiuie post-pandenuc

future for the Trust and navigation of our river

Good plannmg and good execution of those plans has been the mainsray of how the Tmst has mana ed the last couple of
vears For any orgamsation, iihether it be commermal or, like us, in the charrtable sector, the abiho to react promptl&

and with diligence has meant that the demands brendt by tins unpreccndented pandemic have enabled not only survival,

but. financial stability

As ive reported at our lmt AGI I, it is as n cessary to put m place a streamhncd gnvcmance system over thc worst

impacted penods of the pand mic and m& thanks to our Fmance Dir ctor, Fdichacl Hod es, our legal Director, David Cire r

and our Chief Exceuuie, Clue lvlatthews for Jomm wtth me as the core of the decision makmg m the emergency response

and recover mode t'or Uie Trust I lappilv, we lieve been able to reson to normal governance arrangements in recent nionths

and vie have welcomed two new Trusteav m Lynne Poiiell and Jantes Jarvis, who have brought specitic professional skips

and expenenie

ige have lost tv, o excepuonally dedicated and mfted Duectors fiom the Council Diana hlorgan and Paul Cronm haie made

massive and long-lasung contributions to the Trust. amd ive v, ish them ivell They both contuiue to support the Trust ts

keenly as ever It iias a pleasure for me to aiiard both ot them our inaugural distmguished service medals

The suspension ofvolunteenng acuvn& v, as a great re@et for all the Directors nf the Trust Hov, evet. it v, as an mciitable

consequen e of ensunng COVID safety and comphance v ith all Government I aislative requirements dunng th» lockdoiins

As I v'nte tins, volunreenng has re commenced, endue are grateful I'or a I our returnm volunteers and tbe work they do

across tlie Vavigauon

Our abdity to engage m landmark pro&acts hasn't cunmshed and the external funding package that our Directors have

supported has enabled a v ry positive I'uture for Eiesham Lock House &Patch thm space as»e await th completion

of works to the structure tlus year

I want to acknowledge the challenge that our commercial op caters on the Navigauon have expenenced over the last couple

of sears and their resdience bas meant that economic acuvii& has returned with gusto to die nver

A special thank vou to our Chief Ex mitwc, Clive SIatthews, who embraced the naours and challenges of COVID

on the deliveD of the functions of the Trust ivhith his usual elliciency and pragmatism His small ivorktbrce bas had to be

adaptable and agsle and d»s is, m my opiruon. an apprpnate opporturuty io tliank them

As aliiays, I am keen that the Trust is a htgl& resnected and financiall& sustmnabl mdependent nasigauon authontx.

and we is ill seel to ensure it remams so

JdtW HEGHRIT
Chairman

27 .'vlay 2022
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Chief Executive Officer's Re ort 2021 Accounts

Overview

As tor afl orgarusations, 2021 proved to be another tbtficult &ear to mana e the Trust through thc COVID-19 conflict

We started rhe year with another lockdown Due to the htP mfectiousnem of the Delta vananr, our health & safer,

consultant advised that iv should lunit our contac: so everyone mcluding the engmeers v ork 0 from home u ith them

on cail tiir any amer gene& caflouts 3 hts continued until stage one of the relaxation of ontrols on 8 March 2021 vhen the

engmeenng team could resume normal iiorkmg patterns

Dunng that lockdo~~, uni'ortunatel&. iv expenenced another tlood of seven iveeks in duration v, ith th nv r back m the

amber b& thc cnd of Febtumy

I mn pleased to report that our over watcli, tlood alert and emml alert s& stenw isorkcd well, and our on-call teams

worked alongside the other tier-nvo agencies to nianage all the incidents t tat arose trom these evenmv in Ihm penod,
the Trust worked a partofth localTacticalCoordmationGroupm ivorkn alon sid th Poli", Fire & R scue,

local Councils, the Environment Agenc& NIOD. Paramedics etc

Tihm duration of tlooding lcfl the navigation with numerous ma&or issues ivhen the floods subsided

Vore than ever, with the uncenauities ot'the pandemic. the challenge ui 2021 ives to mana e our resourcm to be able

to mmntain the navigauon as v, efl as conunuing to earn mourne for the Trust from contract ivork Eien wsth the tloodmg issues

and the curve ball of the pandenuc. I mn pleased to report that iie acineved this and succmsfully dehvered some maior

commercial contracts, relieving the uncertamb of our funding

As you ivould expect due ro tiie lockdmvn rhar stopped boar. usag unul afler Easter. on 12 Apnl. the total number of
short term bounces sold were down coiupar«d to pre pandenuc levels, wluch xi as obmously lmked to the issues of the pandemic

Ho~ever, as the year progressed and all the restnc'iona were lifled, we san shortterm licences recover to nomial I vela

Rmssurutgl&, even ii itis the effect of the pmdemrc. v, e saii that tire number of aanual licences achi«vcd the higliest in over

eight years. at I f29 Boat movement», as measured by the nuniber ofboats througli Avon Lock, recovered back to near

pre-panderruc levels and was only 8% doivn from 2019 compared to the "02ti drop of C8% Obviousl&, up until the

Goiemm nt allow d normal boatma m resume on 12 Apnl 2021. boat traflic ives negligible Hoiiever, atter tliat danu

we saw a busier over than vie have seen m man& &ears isith some months recordmg unprecedented lngli activity

Mana in throu h the Pandemic

ANT v as better placed to cope v, tth the effecm of the pandemic than man& other orgamsations and wm able to adapt quite

quickly &Ve have m place a veD robust Emergencv Plan that is regularly used in times of flood We have afl tire IT and

communicauon systems set up so we can seanflessl& run the Trust from satellite ntTices durmg floodm iihen tbe otTice is

unreachable We also have a detafled Risk Register and Business Contmuio Plan requu ed as a chanty and as a naviganon

authonty Both of these plans for all of the lockdoivns so that ive were read& to run the navigation through the onflict

The ITects on the busmess of the pandemic are actuall& not dissmular to prolonged severe floodmg'

As the Trust is responsible for part of the national mflastructure and is a ner tv o emergenc& response orgamsation, we v cre

allowed to contmue v orktng as long as we had in place the relevant COVID-19 secure protocols LIn fortunately, due to thc

mfecuous nature of the Delta vanant. iie all had to ivork from home until 8 March 2021 At this pomt ise had a long list of
maior problerus followmg the floodmg, vvith gate failures, locks impassable. blocked budges and d bns, and silung up at

numerous locations ANT's loog-standing policy to be self-reliant and sell'-sufficient again proved mvaluable dunng this penod.

We had all the plant and spare matenals to enable us to continue working and, even thou@i we had to niake changes to our

cngmcermg soluuons and methods to v:ork tmthm our own capabflities, ive were sall able tn do all the necessary ivorks

requued to get the navtganon open for when boatutg was allowed to resume by government.

Our website contmued to be an mvaiuable tool It gave us the onlme facibty for heaters to buy both annual and short-term licences

as wefl as giv mg us the means to communicate guidance and government laws and how they atTected the navigation and its use

We also v, orked vvtth our moonng and manna operators to mfonn boaters of the controls they had in place in total, v:c imucd I

COVID-19 comrnum auons through the pandenuc usmg our dedicated COVID-19 iveb page and bulk email and SMS system



AVON I&AVIGATION TRUST

Mana in throuoh the Pandemic contmued

Once normal nawgation v as alloiied to start on 12 Aprtl 2021 we ivorked hard to keep the nevi ation open We rmtarted

unsupervised volunteertng under special iiealth and safety measurm covenn lock maintenance moonng maintenance and

lock keepmg

)& ith the libel& hit. to our core hcence mcome focusmg on ratsmg mone& froin commermal storks contmued to be very unportant

V e vorked very hard to win contracts ivith the Envuonment Agency. county counmls and Network Rail I am ieD pleased

to report that v, e achieved tiiis and managed to successfltfly deliver these oroi cLs m thc year, boosting our I'unds and noire than

compensatm tbr the negative effects of the pandemc

I his was rhe first &ear of our trio 7 ar strategy to nsure ANT ivould nde out rhe storm of the uncertain future Th» trategy ives

t ~ Iiatten dovn th batches, lnmt our focus to our core obiecuves. reduc ost and mastnusc income We ran the Trust with a

reduced team and volunteers manned Tev kesbury Loci. for another year We restricted our works to mamtenance and put on liold

rhe ma)or steadv-state ret'urbish ment prey amme

Financial Results

I am pleased to report that our total mcome off 877k (2020- f96010 was the thu d lu drest in tire I rust's histoD and ive

acineved a healthi net mcome net mcome nf f I lg (2020 - 6296k) This meant that our net current assets mcreased to fagflk
(2020 - f162ki iihich is as as defined by the nvo-&ear strategy to pmt«ct the Trust. I'rom a potcnual pertod of tinancial uncertaim&

This mcome is as achieved by the successful delivery of several rue)or cotrtmcrctal contracts m tive year, depsite the floods and

pandenuc Unfortunately, had debts have mcreased si mticamly due to an outstandin debt owed by R& W Rail I td, which scent

into voluntat& creditors hquidation on 3 December 2021 R&W Rml Ltd is a subsidiaD company whofl& ov, ned by Chantacre Ltd

The amount outstandin at that tune was 688,600 I'ea VAT) R&W Rml Ltd had contracted ANT to cart& out uaflic managemcni

and provide support vessels dunng the restoration of Fladbury Radv, ay Brtdge, and were a level I contractor for Neoi ark Rail

Before engagmg ANT to carry out thi- work R&W Rail Ltd completed a Contractor Pernut and the compan& was assessed as

solvent based on thar mn t recent published accounts at rhe time v, hich v, ere for the year ended 3 I March 2019 Without this bad

debt. our net mcorue would lieve been f. 06k and our net current assers f568k

Admmistration of the Trust

As with afl events in the UK, none of the festivals vere held m 2021 However vie are hopeful that these v dl afl take

place m 2022

To try to support our boaters and conunercial operators, iie froze our li ence fees for 2021 and extended the prompt payment.

d» ount penod by nvo months to the end

ofAprt1

202

The Trust contmued to engage L&nne Poivefl nf Crural PR Lynne iirttes our press releases and helps v, ith the publication of
the Bufletm' and 'Boaters News' named 'Avon Boaters Gateiia&' 1 lus professional support significantly improves tire level ot'

pubhcity that the Trust achieves and sigmticantly rmses the Trust's profile

Limited volunteertng started up afler the lockdoiin m Aprtl under special measures, and ontmued rhiough 2021 Th plan is to

propecly restart all volunteermg acuvities m 2022 post pandeinic ta4ng the opportum» to reviev; hov v e run volunteenng

and hoiv better to hamcss the mcredible enthusiasm and hard stork of our supporters

The Trust contmues to be proud to work closei& iiitii th ' Marmme Volunteer Service Severn Umt (iMVS) based m Teivksbury

as a key partner helpmg us deliver numerous pro)its

Sadl&, we lost I'ick Farr, our Volunteer Recruitment Director, wiio passed aivay m August 2020, and then Philip Wood, our

PR and Corrunumcations Duector passed avvav m Apnl 2021. both not COVID-related V'e record our appreciauon for all

their hard work and enthusiasm for the Trust and River, and iie send our condolences and bmt ivish s to then fanulies

Thee passmg has created a btg hole m the Trust and the& will be remembered and missed for a long ume to come

River igfaintenance and Contract &york

Foliowmg the lockdovm and tloodmg, the team of staff and volunte rs allowed to ivork slowly itorked th ir iia& uprtver,

underta4ng clearance, dredging and ass t repair stork, bringm the navigation to the poim where it was navigable for when

boaung was allowed
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River glamtenance and Contract Work continued

From I2 Apnl 2021 our core volunteers mamtamed our lock and moorin sttm as ivell as runnmg Te»kesbury I ock

Back m 2016 iie mstalled lock huts, either Uoatm or land basetk at all the upper locks This has then meant that the volunteer

team of Reach Masters could store theu mo»ers and equipment at each site and contuiue the day-to-da& maintenance of tlie

lock sites This rollout of the LANT pnnciplc of voluntccrmg continues to save a sigmficant atnount of annual expense negatmg

the need to hire in conuactors to do the mo» uig Even dunng Uie pandemic, each lock had a Reach Master tean that proudl&

worl ed bard to keep their site smart

I&unikg the year I is as successful m ne otiating several contra ts iwth the I 6 ui covet clearance of venous suuctures on ihc lug

over plus»orks to mamtam and improve a number oi'iveirrsluice bamcrs This meant that we were able to improve the
sai' ty and look of the navigauon v hde at the same time eammg importan'. contract income fur the Trust. Th Be cimtrackx iv r

»on ager deinonstratmg the pmfessionalisni of the Tmst as a contractor to the EA. resulting m beuig able to negotiate a
tive-&ear partnership agreement

V&e ivere also succe sful m ivmnmg contract- to upport the refurbishment of Pershore u eu Bugrose, Bidford Bnd e for the

Counn Coun il and FladbuB, Raibva& Budge for Nenvork Rail Fi esham Manna also engaged us to build a higli speci tication

moonng, sigmiicantiy increasing tiieu moonng capacin Tlus is a mutually beneficial prolect iueanmg that the navigation financially

benefits from the conunercial income as iveli as mcreostn tire moonn capacip ofthe nver

Balancm the needs of the ptolects agamst still mauitaining the navigation m a pandemic ives a nialor challenge Tire fact that ive

»ere able to professionally suppon every rcqutrentent ot'ianous clients. earning income for ihe Trust while looking atier the

navigation »itii a much-reduced team is testament to the dedication and prot'essionalism of the ANT team of staff and voluiitcers

We also carried out a number of small& obs t'or pm ate individuals that also conmbuied lo Uie Trust's rex enue

As usual, iie conducted our nomial dredging programme and ground iiorks throughout the &ear and responded to breakdo»ns,
as and when required

~Summer

In sunmtaty, it »as another one of the toughest and most unprecedented years ever However. bard»ork and deternunation

prevaded. and v, e actuall& delivered another veB succnssful year We managed to navi ate the citallengm of tire pandenuc.

keepm everyone safe ivhile caret'ully managmg the resource needed to support the ditilerent prolects together»ith opemng
and romntmmng the navigatton We successfully achieved tlus dificult b Jancuig act and ivent on to complete some uuportant

mamtenancc Prolects as well as mcreasmg our reserves, ensunng the future success of the water»ay 11us ivorld iver and contlict
against the iuus tested our cmergcncy planning. s&stems and the team The outcome v, e achieved sho»ed that ive v'ere

more than up to the challenge, and ive delivered another successt'ul year

I v, ould like to record m& sincer tiianks to m& staff, the volunteers, and our directors for all thetr hard ivork and support,

ensurmg that »e su ed this unprecedemed &ear, all of them stepping up to the plate

As some say, 'Wh e gomg gets tough. the tougli eet on iiith it'

CUFE ETHEWS
Chic x«cutive Officer

27 May 2022
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REPORT OF THF. TRL'STEES
for the ear ended 31 December 202(

The Tmstees, vvho are also dire tora of the Charity for the purposes of the Compames Act 2006 and Cham. Lavo present

theu report vwth the tinancial statements of th Chant) for Ui yosr nded 31 Dec mb r 2021 The linanmal sistern nts

comply vvith the Chanry s gnvernmg document, Chances Act 2011 the Financml Reporting Standard applicable m tire (!K
and Republic of Ireland (FRS 1 02) and Accountmg and Reporung by Chanues Statem*ni of Recommended Pracrice

applicable to chanties prepanng tlieu accounts m accordance vvith the Fmancial Reportmg Standard apphcable to the Lk;
and Republic of Ireland publislied ui October 2019 The Duectors' Report as requtred b) company law, is mcluded

vvithm the body of the Report of thc Trustees

Reference and Adniinistrative Details

Remstered No 00657695 I England and kyalcv) Registered Chaniy No 244951

Registered Oft)ca and Pnncipal Office 'vl ill Wharf. Mill I ane, VV) re Piddle Pershore, Worcesterslirre, WR(0 2JF

Trustees

The direcrors of the charitable company (the chanty) are its Trustees for the purpose of chanc, law I'he Trustees of the

Company duruig thc year and since the ywsr-end vverc as follovvs

J Begum (Chairman)
R A Burley

R Clay
P Clover

G M A Crane
P Cromn

DC Greer
M J Hodges (Treasurerl
J P Jarvis
Sl H Lyons
B R 'vlorgan

D Morgan
K V Welch

PM kl Viood
L K Young

(resigned I November 2021)

t appointed 29 September 2021)

(resigned 15 November 2021)

(until 29 Apn 2021)
tappomtcd 29 Septcmb r 2021)

The Chief Execuuve Ofticer» C 'vlatthew

Company Secretary

A Main

Independent Examiners

Hawker. Stephens R Co
Chartered Accountants
Suite No 2. Centre Court
Vme Lane
Halcsowen

West Midlands

B63 3EB

Solicitors

Thomson dc Bancks LLP
3 71hgh Street
Pershore
Worcestershne

WR I 0 )Akl
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REPORT OF THE TRI!STEES
for the year ended 31 December 2021 continued

Reference and Administrative Details

Bankers

Barcla&s Bank pic
I Churciull Place
London
E14 SHP

CCLA Imestment Manaeement Lumted
Senator House
85 Queen Vrctona Street
London
EC4V 4&T

Structure Governance and Mana ement

I'he Chanty is controlled m accordance iiith iu goverrung documents, the Memorandum and Articles ot Association, and
is a incited compan&. limited by uarantee as detincd by rhe Companies Act 2006

Recruitment and A omtment of New Trustees

The Council of.'vlanagem nt, wbo amstitute tie Trustees are appoint:0 by the metnbers ot thc compan& m eneral
meeting Any member ma& nominate an& othe member, ivho ts ivilling to be elecred, for elecuon to rhe Council

Or anisational Structure

Tbe powers and other constituuonal maners are se'. out m the compaiD's kteniorandum and Anicles of Association It is
governed b& the Council of Mana ement iibicb is responsible for settin the strategic duc uon ofthe or amsation and for
establislung policy The Councd of Manaaement. meets remtlarly and 0 legates the da&-to-day operation ot'rhe Navigation
to tii Chief Executive Offi- r and admimstration staff

The freasurer and the Chauman meet annuag& to consider the remuneratinn of the Chief Executne Officer In order to do
this. the& r t'er to a repen prepared annually bi an external independent a~pert, v, hicii benciunarks remuneration and trends
for sunilar roles across the sector

Related Partie and Connected Chanues

The Lower Avon Navigation Trusi Lunited ILA"JTL Registered Chanty Number 203866. is a conn cted Charity b& virtue
of ag of the Oirectom and Trustees being Duectors and Trustees of both chanties Thc contact address for this chanty is
Mig Wharf, Mill Lane, &Vyre Piddle, Pershore, Worcester IVR10 2JF None of tlie Trustees receive reinuneration or other
bcncfit from theu' v ork isith thc chariry

It ts the responsibility of the compariy to take a'I reasonable steps to ensure the safeiy of users, eniplo&em and vol unrary
workers at all locks, weu's, overnight moormgs and other mstallauons operated by tire company

The assets of the Chauty are held for the admiiiistration. mamtenance, improvement and development ot'the navigation of
the River Avon

Close co-operauon and coinmunicauon is mamtamed with the Trust's nmghbounn navtgation authonum, Canal and River
Trust and the Environment Agency at all tunes

The mater nsks, to winch the Chanty is exposed, as idennfied by the Council nf Management, have been revievved and
systems have been establmhed to miugate these risks, includm COVI3-I9 r lated nsks
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REPORT OF THE TRLSTEES
for tbe ear ended 31 December 2021 continued

Ob'ectives and Actiiities and Public Bene(it Statenient

The cotnpan»s pnnmpally engaged m the mamtenance, improv ment and re ulation ofth entire Avon Naii atioii The

maui acrivities undertaken are pmvided m the Chief I=xecutive Oificer's Report on pages 2 to 4

The Trustees have complied with theu duty. in Se tion 4 of rhe Charium Act 2011, to have due reaard to tire mtdartce on

pubhc. benefit publisiied by tive Chanty Commission m ex rcising then potters or duties

Xchieiements and performance and plans for Future periods

Detads are proiided m rhe Chauman's Report and Chief Exccuui Oft)car's Reports on pa s I to 4

Financial Reriew

The iinancial lughligiits far the year areas folloivs

Total income amounted to f876,830 (2020 - f959 995)and total expenditure amounted to f 758 999 (2020 - f664.69 ).
resulting in net mcome ot'f I (7 831 (2020- f295 298) Afler takm account ofrh netmovemem on the imestni nt and

movemenm m the lit'e members' .ub."ripuon fund, total t'unds mcreascd by f 118 563 (2020 - f294 017 i to

f2 072 581 (2020- f I 954 018) The Trustees consider these rmults .o be exceflent

I he unrestri ted funds at 31 December 21121, excluding the lit members' subscnpuon fund, totalled f202043li
(2020 - f I 900 9001 Atter deductmg fi~ed assets off 1542 741 (2020 - f I 439 554i this lefl f47' 697 (2020 - 8461346)
evadable for futur- expenditure

Funher d tmls of fundmg sources and hoiv exfenditur has supported the Trust's cblecttvm are given m the Chief

Execuuve Otlicer's Report. on pa es 2 to 4

A review has agam been undertaken of the Trust s current operations and the revcrves policy ruauitained in th light of the

current Trust operanons, iiirh reference to Chanties Conunission. document CC19-'Chancy Reserves Ruildm Resilien e

and the uncermmty created by the COVID-19 pandemi A more robust Reserves policy has been put m place tor 2021
and 2022 m part of the emer ency rva-&ear suategy

I he Trustee consider thai mmunum reserves reed to be held to c tier one of tiio eventualmes or emergcn ies

I In the event the company hasta be wound up because ot'unavoidable external ciianges, thc Trusttxs estunate this would

take three to stx months and hence three to six months of core casts includmg redundancv costs need to be held Tlus

amounts ta an estimated 6218,000

2 Ta cover a ma)or breakdoiwi such as a lock collapse oriveir faflure taaether v, ith as~ere flooduig (such as ui 2007i and

panderruc combmed. In tlie case of a lock collapse reserves itould be requued for rebuild costs and to cover paten!ial

loss ot short term licence income while v orks ivere undertaken In rhe case of severe tlooding and pandemic, reserves

would bc r«quued to cover a reduction of mcome for up to thrcc years

The Tnistces cstunate that there erves required in tiie worst case would bc f360,000

The Trustees therefore cansider a mnnmum rcs rve of f360,000 is adequate ta cover one of the tv, o ot' ientualities

They also note that ANT has flxed assets of over f I million including several properties that could be mortgaged if more

emergency furids is ere required above the reserves of F360,000

However, based on current steady state gap analysis as documented i ~ the hi-mnnthly Engmeermg Repart, a further f408,000
ofivorks expenditure is required to achieve steady state Therefore tlm Trustees consider that the upper (unit on reserves

should be f360 000 plus f408 000 = f768 000 in addition to resrncted reserves 1lence the reserves policy for 2021
is to hold m unrestricted reserves a nununum of 6360000 and a max txtum at f 16800D, m addition to the rmtrrcted

reserves (currenrly f51.000), but excludmg fi~ed assets

At 31 Deceinber 2021 the Trusts unrestncted funds stood at f2 022 908 (2020 - f I 903 450) nf ivluch f 1,542. '41
(2020- f I 439 554) was ued up m property, equipment. boats and vducles This lefl f48D 167 (2020- f463 896) ot
avmlable reserves 11us ts m line ivith the reserves policy
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REPORT OF THE TRLSTEES
for the veer ended 31 December 2021 continued

It v. as noted that mvestments could he requued to be accmsed at liort notice m the event ot'an eventuality as descnbed in

the reserves poli i and ameed that fund accms should reflect this potenual need

The Trustem seek to keep f & 000 in the M 4 G share account, a mmimum or f 1 30 000 m the COIF account

and f 17&000 m the current ac&conk a total et f360000 in line with the reserves polici A second COIF aci ount is

aiailablc to hold restncted funds

Statement of'I rosters Re onsibihries

Compan& lav, requires the Trustees to prepare linen ial statements for each financial penod iihich ive a true and fmr vtew

of the state of tire Trust and of rhe surplus or deficit of the Trust. for that penod Iii prepanna those tinancial statemenis

the Tru tees are requued to

select suitable accountmg policms and then appl& litem consistently,

make ludgements and estunatm that are reasonable and prudent

prqiarcd the tinancial statemenc. on tlie gomg con&em basis unless it iv inappiupnate to presume that th .

Trust wdt contmue ni business

Thc Trustees are responsible for keepmg proper accounting records whicli disclose ivith reasonable accuracy at any ume

thc tinancial position of tiie I rust and to enable them to ensure tliat tire tinanmal statements comply ii ith the I'ompante& Act

2006 The& are also responsible for sathguardmg the assets of rhe Trust and hence for takmg reasonable steps for the

prevention and detection of fraud and other uregulanties

OR BEH ALF OF THE BOARD:

2 ffEGSRT&
Chairman

27 May 2022



IV'DEPENDEVT EXAMIV I R'S REPORT TO THF: TRL STEES OF AMOS' VAMIGATIOV TRI ST
FOR THE YF AR EVDED 31 DFCESIBER s02I

I report to the chanD Trustees on nn exanunation ofthe tinancial statements of the company for tire year end 0 31 Oemmber
2021 v, loch are set out on pages 10 to 21

Res onsibilities and Bails of Rc ort

As tiie chanty Trustees of the company (and also .ts Directors for the purposes of compam lani you are responsible for th
preparauon of tire financial statements in accordance xiith the requuemer ts ot the Comparues Act 2006 ( the 2006 Act'I

Haimg satisfied myseli'that thc tinancial statements ot'the cumpany are not mquired to be audited under Part 16 ot'the 2006 Act
and are eligible for independent exarninau on, I report ui r espect of my exanu nation nt I our

company�'s

tin aricial statements as
named out under Section 165 of the Chanties Aci 2011 ('the 2011 A t.'I In carrymg out my evan»nation I have followed the
directions ms en by the Chanty Conimission under Secuon Iqd(51(bl of the 2011 Act.

Inde endent Examiner's Statement

Since the company's gross mcome exceeded f250 000 your examiner must be a member of a body listed in Section 165 of the
2011 A t I cimtlnn that I am qualdied to undertake the examination bemuse I ani a member of the Institute of Chancred
Accountants m En land and V 'ales. ivhich is one of the listed bodies

I have completed my exammation I confirm that no matters have come to my attention ui connection with the exwnuiarion

giving mc cause to believe tliat m an) matenal respect

I a counung records uere not I ept m respect of the company as requued by Section 386 of the 2006 Act. or

2 the financial statem nts do not accord sxtth thos records or

the finanmal statements do not coniply iiith the accounnng requirement of Section 396 of the 2006 Act oth r rhac any
requuement. that rhe financial staterncncs give a 'true and fair vieii' iihich is not a matter considered as part of an mdep«ndent
exanunation. or

the financial statemenb have not been prepared in a- ordanc* isith the methods and prmcipies of the Statement of
Recommended Pra tice for accountmg and reportma bi ciianues applicable to charities preparmg their finanmal statements m
accordance nith the fmancial Reportmg Standard applicable m thc UfC and Republi ot'Ireland i FRS 1021

I have no concerns and have come across no other matters m connecuon v ith the examination to iihidi artention should b
draiin m this r

.port ui order to enable a proper understanding of tire a amounts to be reached

Paul Jackson F C A
Bov, ker, Stevens R Co
Suite bio 2, Centre Court
Vme Lane
Halesonen
(pest Midlands

B63 3EB

27 May 2022
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STATE MEVT OF I'IVAVf:141. ACTIVITIES (includmg Inconie and Expenditure Account)
fur the ear ended 31 December 2021

Enrestmcted Restricted
Votes Funds Funds

2021
Total
Funds

2020
1'otal

Funds

Income

Donations, legacies and subscnptions
Investment nicome

17

17
20,868

292
11.56-1 32,432

292
70,997

563

lncoiuc iroiu heritable actimties
Maintenance, nnprovement and regulation of ihe

Avnn Navigauon

R nt receiv le and other uicome

17 82'.864

I 6.242

827, 864 869,024

16,242 19 411

Total Income 86(,266 11,564 876, 8 0 959 99

~Ex cnditure

Ex nditure on .'hantable Acuvities
Mamten ance, nupmvemer t and regulation of the

Avon Navtgauott I 593,564 12,459 606,023 492,881

Support and aovernance costs 17 152.976 152,976 (71.816

17 746.54tl 12 459 758,999 664,69

118.726 ( 895 ) 117 831 295,298

Enrealis d gams(loss) on invesunent

Movement in life members subscnption fund

812

12 ( 80)

812 ( l, l I I )

80 )( 170 )

Vet Movement in fun s for the sear 119,458 ( 895) 118,563 294.017

Reconciliation of funds
Total fund balances brought forward at I )anent) 2021 1.903N50 50,568 I 954,018 1,660.001

Total fund balances carted forward at 31 December 2021 ",022.908 49,673 2,072,581 1,954,018

All mcome and expenditure derive from conunumg acnvities
Ttie statement of firiancial activities mcludes all ams arid losses recogmved m the )ear



AFOS VAFIOATIOV TRI ST (Registered Vo: 00857695)

BAI.AVCE SHEFT
as at 31 December 2021

lqotes

20 Il
f

2020
f

Fixed Assets

Intangible assets

Tanlpble asses&

Investments

5 8 775
6 I 576,453
7 6,775

l, &92 003

11,700
1,474, 11 I

5.691
1,491,552

Current Assets

Stock
Debtors
Investmcnts — short teria d posits
Cash at bank and in hand

05

98,-159

167,291
31',364

13,467
114,791
167.272
417, 149

Liabilities
Creditors amounts fallmg due

iiithm one year 10

592,619

112,041

712,679

250,213

Vet Current Assets

Set Assets

-180,578

2,072.581

462,466

1.9 &4,018

The Funds of the Trust
L'nrestncted fun&I; mcluding

unrealised gmns on investments
Lit'e members subscripuon fund
Re&tncted funds

11

ll
ll

2,020,438
2,4'70

49,673

1.900,900
2 550

50.568

Total Trust Funds 2,072,581 1,954 018

These financial statements have been prepared m accordan e with the spemal provrsions relatmg to small companies wtthm
Part 15 of the Companies Act. 2006

For the &ear to 31 December 2021. the compan) i&as entitled to exemption fiom audit under section 477 of the
Companies Act 2006 Thc members have not required the company to obtain an audit m accordance with section 476 ot the
Companies Act 2006

Thc Directors acm o Icdg theu respo s biiitics fore suruig that th ' Tmst kccp& accountmg records wiuch comply i&ith
Sections 386 and 387 of tire Comparues Act 2006 and for prepanng tinancial statements which give a true and fau vie&& ot the
state of affaus of the Trust as at the eiid of rhe finanmal )ear and of tts surplus or deticit for each tinancral year m accordance
with the requuements of Se tioos 394 and 39& and &ihich othenvise comply v, ith the requirements of thc Comparues Act 2006
re)sung to tinancial sratcments so far as applicable io the Trust

I he tinancial statements v,
&2M' mfa,

oved by th» Board of Trustees on )9fteptengseeqg24 and were signed on its behalt'by

tf Hodgss

) Trustees

)

)



a%OS R4TIGATIOR TR1' T (Registered ho: 00857695)

5 f4TESIEST OF CaSH FLOSFS
for the veer to 31 Deceniber 2021

5 utes

2021 2020
f

)Set cash flos from o cretin activities 54,505 453.006

Cash tiou front iuvevtin activities
Payments to acquue mtanStble ftved assets
Pa)menu to acquire tangible tived assets
Payntents to acquire mvesunents

Interest received

Dividends receiv d

( I v6, 291

( 272)
20

272

14,625 )
126,283 )

269 )
294
269

let cash flan front investin acnvities 156,271 ) 140,614 )

met cash flo» from tinancin activities

Set decrease /increase in cash and cash c uivalents ( 101.766 ) 312,392

Cash and cash e uivalents at 31 December s020 584.421 I 72 019

Cash and cash c uivalcnts at 31 Deceiuber 2021 482,655 c 841,421

Cash and cash e uivalents consists of
Cash at bank and m hand
Shoh tenn deposits

315 364
167,291

-11. , 149
16,272

Cash and cash e uivalents at 31 December 2021 -18',655 584.421



AVON N A VIG Al ION TRUST

NOTES TO THE FINANCLAL STATE&IENTS
for the ear to 31 December 2021 contmued

I Accountin Policies

The pnncipal accounun policies adopted in th preparanon of the financial staternenm are as folloivs

The tinancial statements have been prepared ui accordance ivith Accountm and Reporting b& Chanties Statement of
Re ommcnded Practice applicable to chanucs prepming then accounts in accordance ivitli the Fmancial Reportin Standard
aPPli able in the UR and RePubli ol'Iicland issued in I& tnber 2010 IChaiities bt&RP IFRS10211, the I'mancial Rcpuitmg
Standard applicable m the UF. and Republic of Ireland IFRS 102& the Clianues Act 2011. the Compamcs Act 2006 and
t:I' Generally Accepted Accountui Practi e

I'he I'rust meets the detimtion of a public benefii ntity under FRS 102 Th financial statements are prepared on the going
concern basis under tire histoncal cost cunvention unless othetxv isa stated rn the relevant ac ountmg poise& note

The company is a pnvate companv limited b& guarantee Tlie company s presentation and funcnonal mirren v is Pound
Sterlm Tire ar .ounts are rounded to tbe n ar st pound

The cumpan&: registered nuniber rr. ist red office address and pnnmpal oAice address are hated on page 5

'fhe tinancial statements have been prepared on a going concern basis as the Trustees believe that ro matenal uncmtmnnm
exist Thc Tmstees have considered the level of funds held and the expected level of mcome and expenthture for 12 ruonths
fiom authonsmg these tinanmal statements The budget d mcome and expenditure is «ufti ient with the level of reserves
of th Trust to be able to contmue m a gomg concern

Income

All income is recogiiised gros~. vvithout nettm oft related expenditure Donations, mterest and in~estment income are
re ogmsed when received Tax refunds re creed under gul-aul are recoyused vvhcn thc mmmung resource to which the&
relate is received f egacies are recognised ivhen the Trust becomm uoconditionall& entitled to receive them
Grants are recognised ivhen the Trust has entttlement to funds, an& attached performanr conditions have been met,
it is probable that the mcome v. ill be received and the amount can be measured reliabl&

Subscnptions represent amounts receivable relaung to Uie accountin pened Tolls are recognised ivhen received
Moormg fees, contract v ork, rent and other sunilar mcome are recogmsed when the I rust becomes contractuall&
entitled to the uicome Realised gains or losses are recognised ivhen investmenrs are sold and unrealised gains
or losses on invmtments are recognised through the Statement ot'Financial Activities

Ex en imre

Expenditure is recognised once there ts a legal or constructive obligation tn make a pavmerit to a tlurd party, it is probable
that settlement will be requued and the amount of the obligation can be measured rcliabl&, Expenditure ts classified under
head gs thai aggregate all co ts related to tli catcgoO Thvv exclude tune or matcnals freely gi co bv nicnibers
Lxpenditurc on chantable activitim includes all costs related to the mamtenance, unproi cment and re ulation of the entne
Avon Naviganon

Support casts are those that assist the ivork of the chanty but do not duectly represent chantable activiues and mclude
office costs, aovemance oats and admmistrativc pavrofl costs They are mcurred direcdy m suppon ot expenditure
on the obl ects of the chanty

Resemch expenditure is tvntten otyto expenditure m the Statement of Fmancial Acuviues m the & ear m winch it is mcurred
Idenufiable development xpenditure is capttaltsed to the extent that the technical, commermal and financial feasibiht&
can be demonstrated Intangible fixed asset ar. amortised on a straighi line basis over rheu expected u eful lives and
provision is made for any unpaument The expected useful lives of mtangtble assets are as follows

Websrte 5 &ears



AVOW hAVIGATIOX TRFST

iqOTES TO THE FISASCLAL STATE&IENTS
for the ear to 31 Deceniber 2021 contmued

I Accountin Policies contiriued

Tanmble tned ass ts

Tangible fixed assets are stated at cost or valuation less accumulated depreciation and ac umulaied unpmrmcnt losses
Cost includes costs du ectly atrnbutable to ma&cog tire asset capable of operatmg as mtended Depreciation is provided on
all tangible tixed assets, at rate calculated to wnte olf tire cost, less e timated residual value, of ea h asset on a s& steruatic
basis over its expected useful lit'e as t'ollows

Malor mliastructure miproiements and malar plant
MactuneD and Equipment
Xyorkboam and Tugs
Motor Velncles

Computer Equipment
Xueb iie

Other plant

2 5', strai ht hne basis
10'i, strai ht lme bmis
2 50 straight bne basis
10'i straight hne basis
2. '! straight I me basis
205!, strmght hn. basis
5'i straight tme basis

I egacy and donated assets are recognt d on tl. e balance street and mitialiy measured at cost ivhen purchased or if donated
tticu valuation Assets are subsequently stated at cost or ialuatiun less accumulated depreciation and accumulated
unpmrmerit losses I au values foi donated assets are estunatodt b& reference to market prtcm Hixiiever xi here infomiation
on the cnst or valuation ol'lientage assets is not evadable or the cost ~ t providmg such mformation srgttticantl& outweighs
an& benefit to rhe users of the accounm then tientage assets are not recoanised on the balan e sheet

Stock

Stock is valued mi a first in first out ba. is at the lower of cost and esrimated sell md puce less costs to compl ere and sell
Prowsion rs made for damag d, obsolete and sloii-rnovmg stock where apprnpriate

Debtors and creditors receivable/ a able iiithin onc ciu

Debtors and creditors ivirh no stated mterest rate and receivable or payable ivithm one &ear are recorded ai transa non puce
An& lo sin an uig from unpaument are recogmsed m expenditur

'

~lm aument

Assets not measured at. fair value are revicivcd tier an& indication that the asset may be impaired at each balance sheet date
If such mdicatiim exists. the recoverable amount of the asset is estimated and compared to tire cari&ing amount Vv here
the earn mg atnount exc cdls its recoverable amounk ari unpaument loss is recognised ui mourne or expenditure

Taxation

Ttie Trust is exempt from corporation tax on im charitable activities.

Fund Accountm

Unresurcted funds can be used in a cordance inth the chantablc oblectixes at the discretion of thc Trustees
Designated funds are umcstncted funds eannadted b& th* Trustees for particular purposes

Restncted funds can onl& be used for particular restncted purposes nithin the oblects oflhe furst Restrictions ense
when specified by the donor or v, hen I'unds are rmsed for pamcular restncted purposes
Further explanation of the nature and purpose ot each fund is mcludec in the notes to the financial statements

The Trust only has tinancial assets and habilities of a kmd that qualtf& as basic financial mstiuments The e are uutiall&
recoyused at. transaction value aud subsequently measured at tlieu settlement value



AVOW' V 4 VIG ATIOS 1RI'ST

SOTES TO THE FLVASCIAL STATEMEVTS
for the year to 31 December 2021 continued

I Accountin Policies continued

Investments

The mvestmenrs iield as fixed assets have beer revalued at nud-market. value at ihe balance sheet date and rhe gmn or lov

taken to the statement of financial activities Current asset mvesunenis are included in the finaucial statemenrs at their market
value at the Balance Sheet date Any gain or loss on revaluation is taken to the Statement of Fmancial Activities

Credit is tak n on a straight lme basis oier 10 &ea:s from lif' members subscnptions

~pen tons

The Trust operates tvvo detined contnbution p minn ciiemes t'or tire benclit ot'its emplovees Contobutions;ue
expensed as the& become pa&able

2 Staff costs 2021
f

2020

Wages and salanes
hmplo&er's Hauonal Insurance
Defined contnbuuon pension costs
Redundancy costs paid

270,427
22 524
14.656

295,461
24, 538
14,520
38,413

307.607 372 932

An allocation of tire statl'cosh bi the 'I rust is as folloivs

Infrastructure uiiprovements' uorkboat ret'urbishments

Admmistration

Relict lock keepers
Contract v, ork
Ma&or ivnrks

Minor iiorks

31,488
84,486

67.997
119.405

4,231

27.197
102,411

1.3i&3

39.363
174 429
28,229

30, 607 372 93 I

The average number of eniployees excludmg Trusiem during the pear v as %o i' o

Admmistration

Customer service
Operational

12

In response to the nvo-year strategy dei eloped to deal v ith thc anticipated future unpact of COVID-I9, a re-structunng
took place toss artb the end of 2020 As a rcuult, the number of emploices at the 2020 year-end had cnmc dov;n to 9

The key managtunent personnel of the Trust compose the Trustees and the Chief'Executive Officer The total emplo&ee
benefits of the ke& management personnel of the Trust was 696 097 compnsmg solar& f67 468 alloivances f9 600,
bonus f8 909, pension contnbutions f 10 120 12020 - 892963 compnsmg salm& f66 800, allosvances y9 600, bonus f6 543,
pension contnbutions f10,020l

The number of employees v'ho received total employee benetits (excludmg emplover pension ost & of more than f60 000
is as folloivs

880,001 to 690.0tlb



AVON NAVIGATION' TRI ST 16

NOTES TO THE FINIANCIAL STATENIENTS
for the veer to 31 December 2021 continued

3 Trustees remuneration

I he charity's 'truste s vi r not paid nor receiv d any oth r b n tits from employment withm the Trust 12020-fmll
Dunng the year frul vvas reunbursed as trustees' eapensm 12020-imli Detads of paymeots made to related partie~ for
prot'cantonal services dunng the year arc shoum m note 15 tn thc tinancial statemenu

Amount aid to Inde endent I'taminer

Independent Evatnmers fee
A counts preparation and AGNI artendance

1.5 tkl

5,705
1,400
5.200

20& 6,600

Cost
Additions

Vfebsite

14.625

Tots I

f

1-1,625

31 December 2021 14,62 14,625

Amortisation

I January 2021
Charge thr the &car

2,925
2,925 2,925

31 December 2021 , 850 2, 92&

Net Bnok Value
31 December 2021 8, 7 11,700

31 Dcccmb r 2020 11,700 11,700

Freehold
~pro er

f,

&tfachinety
Infrastructure and OtTice

~lm r v m at ~Eui ment

ykorkboats
and
lo s

liotor
Vehicles

f,
Total

Cost
I January 2021
Adilitiolis

130,708
53,967

859,506

4 7.328
508,972

16.759
451.002

22.029
25 690
16 208

1,9,878

156,291

31 December 2021 184,675 906,834 525,731 473.031 41,898 2, 132,169

D preciation

I January 2021
Charge for the 5 ar

84.539 240.337 160.160 16.681 501,717
22464 IS,328 9,675 3,532 53,999

31 December 2021 107,003 58,665 169.835 &0,213 555,716

Net Book Value

31 December 2021 184 675 799 831 26 i 066 303 196 21 685 I (76 453

31 De "ember 2020 130,708 774,96 268,635 290.842 9,009 1,474, 161

No depreciation has been provided m respect of freehold property as the Trustees consider the current market value to be
substantially m excess ot'cost lite Trust had no capital conmutments at 31 Dcrcniber 2021 12020 fNILJ



AFOV iVATIGATIOV TRI ST

VOTES TO THF. FIVLIV'CIAL STATEMEVTS
for the ear to 31 December 2021 continued

7 Invcstmeats

The Fquittes 1mestment Fund for Chanues (23 358 Accumulation I innsl
Cost. f5 800(2020 f5.528)

2021
f

2020

Marl'ct value at I JanuaD 2021
Dividends rcinimted
Hnrealised aint(loss) on investment

5.691
272
812

6,533
269

I, I I I

Mark i value at 31 December 2021 6, 775 5 691

8 Debtors
Trade debtors
Other debtors

Preps&ments nnd accrued income

11,726
11,866
74,867

100 94s
:,426
8,420

114,791

9 Current Asset Investment
Short- I'enn Deposits 167.29) 167,272

10 Creditors: mnounts fallu 8 due within nne year

Trade creditors
Social secunty and other taxes

Accruals and deferred mcome

Payments on account
Other creditor

5 585
8.019

19,58
4.",5 7

35D(15

18,909
98,754
20.369
, 5,558
6,623

112,041 250.213

I'he amount shoivn as other creditor' relates to an insurance clem for Fvmham Lockhouse received m an cartier year The
Ei esham Lock House is bemg renovated and clianged into a multi-usc acrii ity centre

11 hlovem eat In Funds

At

0 I/0 I/2021

Investment
Gains, '

Income ~Ex enditure ~Losses
At

31/12/2021

Linrestricted Funds
Hnreal ised gam ou mvastment

General Fund
1(i3

1,900,;37 865.266 ( '746, 540 )

812 975
2,019,463

1.900,900 865,266 ( t46, 540 1 812 2,020,438

Resttxcted Funds
David Hutchings .'vieruonal Fund
yyh tte 9'ater pro)act
S)5'WT Extension Prolect
Neptune

BH77

7.484
34,607

l),564 ( 11,564 )

-( 89s 1

8,477

,484
33,712

50 568 11.564 ( 12 459 ) 49,673

Life members Subscnptinn Fund /Note 12) 2,550 50 ( 630 ) 2,470

Total Funds 1,954018 877380 ( 7i9 629 ) 812 2,072 581



AVOV V'AVIGATION TR( ST

NOTES TO THE. FIVAVCLAL STATEl»IEV'TS

for the ear to 31 December 2021 continued

Pur oses of the Rcstncted Funds

David Hutchings Ldemonal Fund

44 hite Water Pnl)ect

Thn donation is to pro» ide a memanal to David Hutclun s

I ho covers grancs fram V'1chavon Dtstrmt Cauncil for the White Water Prole I

S 44V» I Extension Prolect I"al.owm from the amalemnation of the Stratford and 9 atxvtck tuatetxtals trust
the fund» of S44'W f were transferred to ANT and held Ibr the»ole use of
promoung and facilitating the extension of nav igatinn from Alveston ta Wmxt icl

Neptune Donations»crc tor the rctuibishment of the vessel 4leptune'

12 Life lylembers Subscri tion Fuod

2021
f

2020

Balance at I January 2021
Subscnpuan» received

Charge for the year

2,550
5»Q

( 630 i

2. 20
4. 0

i 620 i

Balance at. 31 December 2021 2,470 2,550

13 Anal sis of Net Assets between Funds

R«stitcted
Funds

f

Life Sdembers Other
Subscription I'nrestricted

Fuad Funds Total
f

Intanfpble fixed assets

Tangible ftxmt assets

Investments

Current asses
Current liabilities

33.712

15,96 i

8, ,'75 8, 775
1,542, 741 1.576:153

6,775 6, 75

2.470 574, 188 592,619
- ( 112.041 )( 112,041 )

49,673 24 0 2,0211,438 2.072, »81

14 Reconciliation of net movement m funds to net cash fio» from o rattn activities

2021

f,

2020
f

Nct niovcincni m fund&

Dividends received
Interest received
Amottisattan of mtangtblc tixed assets

Depremauon of tangible fixed assets

(Profit) loss on mvestments

Decrease/(Increase) m stock
Decrease/(mcrease) in debtors

(Decrease)/mcreme in creditors

118, ti3

27l )
»Q )

2,925
3,999

812 )
1,962

16,332
138.172 )

294,017
269 I

294 )
'2, 925

49,836
I, I I I

1,729 )
274 0)

134,8 9

Vet cash flaxv fram operatmg activities 54,505 4x3,006



AEON HA YIGATION TRI!ST

NOTFS TO THE FINANCLAL STATEMENTS
for the ear to 31 I&ecentber 2021 cuntinued

lhe Trust has a close workangrelatiorislup iiith The Loiter Axon)'aii ation Trust I imit 6 ('LAN'I'I The balance owin

b& LANT at 31 December 2021 iias fml (2020 - f nil)

J Hcgah&, a trustee, is as tire manamng director of the ygychavon Distnct Council unul 31 July 2020

On 29 September 2021. Lynne Young (also knoivn as Lynne Poiieii! became a director L&nnc hm faithful(& ached the Thtst

tormen& years Lynn also iirites, designs and produce bulletuis and oilmrpubli ations for tiie Trust, tradin as Crucial PR

Dunng the period she was a director, she supplied such services to th» Trust amounting to f 7,200 The t. rms it ere at, or better

than normal market value and no numies ii ere owuia to Crucial PR at the balance sheet date

16 Com arative aniounts for the Statement of Financial Acdvdhes

Thc total funds shown for 2i)20 in tire Statement of Fuiacial Activitie are split betv, een unrc'tncted and

restncted funds as follov, s

Inconie

L n restricted Restricted
Funds Funds

f f

Total
funds

Donauons, legacies and subschptions
lnvesrment mcome

70,997
563

. 0,997
563

Incr me from chahtable activities

'vlmntenance, unprovement and re ulauon of th. Avon Navigation 869,024 869,02-1

Rent receivable and other mcome 19,411 19,411

Total Income 959,995 959.995

~Ec cnditure

n i re n heritable Actiiiues
Mamtenance, improvement and regulation of the Avon I'air ation

Suppoh and governance costs

491 986

171,816

895 492.881

171,816

663.802 895 664.697

t loc nie for the ear

Linrealised (loss)/gain on mvestment

Moiement. m life merubers subscnption fuiid

296.193 (

( l, I I I )

170 )

895 ) 29', 298

- ( l, ill )

- ( 170)

Net l&iovement in funds for the ear 294,912 ( 895 ) 294,017

Reconciliation of funds

Total fund balances brought foivvard at I Januuy 2020 1,608.538 51,463 1,660,001

Total fund glances carried forward at 31 December 2020 1,903,450 50.568 I 954 018

All in arne and expenditure denve from contmuuig activiucs
The statement of tinanmal activities mcludes all gams and losses recocnised in the &ear



VOTES TO ZOIE PIV 4'(CIAL SfA'fEVIE ITS
f Ih tc3 St 2021 t d

2021
Cha treble

4th ties 52100 T t

25120

Cbammble

~4 Qrh

Dooct o ts, Ieger *«8 L d

~bsc pt 9
Toll IR mt t f
Moutht'

6'e m OR srT
C I acts«k

E h H d

Sal oft ng d d th m *

"642 4 90 32,4 3' 413 38 (SJ
4o, 92 445, 392 39o 991

19 655 19,665 20 614

400 JGG 4GO

'(5, 881 3&5 SSI 44, 189
97 (92 &6&

5, 526 &,S30
8, " 8, 53 I EJO I

E"10 7, lo "01(1

0 997
(99,991

21I,61 4

400
44E 1 89

55&

&, 830
I 401

010

855,506 I, 2t 8 6,83& 901,43 58-' 8 95 1'lu(
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