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BURGH & BILLOCKBY POORS TRUST

Meeting held at Billockby Farm on the 20" September 2022

1. Officials present:-
Henry Alston (Chair), Geoff Tibbenham, Leonie Davies, A Greenwood
Presentation By Brown and Co.

Management of Common and associated areas. Ms A Maynard and Ms S
Lucas presented their update and future management plan for the area
inclusive of Grazing, work by the Broads Authority and Natural England.
Further update anf overview by Ms Lucas re shootng.

Thr Following was agreed.

Brown & Co to liaise with SSSI officer re cutting plan.

BA to comment on coverage of fen harvester and confirm cutting strips
Fencing contractor for Staithe

Meeting with Grazier.

Apologies for Absence. A greenwood J Roper.

Previous minutes of the 22" March where approved as a true record and duly
signed by the Chair.
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Shooting Rites

A formal request submitted by Mr Tibbenham to obtain shooting rites for the
common. Agreed.

Christmas distribution.

A request received from Mrs Lowe. Royden Way. Agreed and added to the existing
list.



6. AOB. Mr Tibbenham Fencing deferred to next meeting.

Meeting closed at 4.00 pm

A
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Burgh Common Trustees — Meeting 20" September 2022
Environmental Summary,
* Grazing Summary

* Broads Authority Summary

* Natural England Summary
* RPA Summary
e Scheme Summary

1. Grazing Summary
9801 (near broad) — Levi has grazed this pretty extensively, as
agreed, to try and reduce the rush cover. This has been
reasonably effective, considering it wasn’t grazed last year
and the rushes were so dense when he started.
8884 (isolated reed) — the cattle have grazed a clear path
through the reeds along the edge of the muckfleet, and in
places further into the reedbed. This has opened up a path and
the gateways into 5967
5967 (gate reed) — as with 8884, the cattle have grazed a clear
pathway around the edge of the reedbed, and in some places
further in. They have also opened up the gateway to 4477
4477 (easy rough) — grazing going well.
7973 — no comment as yet, this is a very! Reed dominated and
isolated parcel. Levi has made great progress this year so
hopefully next year we can work on this parcel.
6463 - abandoned
Grazing the remaining dryer areas as we approach the winter.
Levi has asked for a derogation to graze later in the year into
the new year — I have suggested we wait until November to
review this with Natural England as they will not give consent
sooner. Although there has been a lot of vegetative growth in
the last few weeks due to the rains — so there is an increased
likelihood that we will need it to put us in a good position to
allow next years growth.

2. Broads Authority Summary
Brash piles between 18/13 and 18/14 will be burned — NE
complained about this earlier in the year.
Scrub rouging in 18/13 will be done to open the compartment
up.
Yearly cut of a 5th of compartment 18/03 will occur — strips
rather than patches
Still in discussions regarding the inclusion of dyke
management as part of the annual fee — this has been
hampered by my maternity leave.
Fen Harvesting offered at £262.76/day — as yet we haven’t



booked any work for the 22/23 winter. If Levi does a good Job
grazing, hopefully we wont have to.
Vegetative report of Little Broad to be released hopefully
before Christmas

3. Natural England Summary
After some crossed wires, consent stood for fencing SSSI
consent.
Staithe Works — SSSI consent needs updating —

e The slubbings from the dyke were to be restricted to a

short distance from the higher ground, and then
following marsh level to the Broad. The extra slubbings
volume was to be used near the higher ground to build up
an area for cars to turn and reverse boats into the end of
the staithe. My understanding from the conversations at
the time of the works was that the initial slubbing work
was done along the length that was slubbed to complete
that phase in March ahead of the bird breeding season.
The digger would then return once the slubbings had
dried to pull the material back to the car turning end and
restore marsh levels. This second phase of the work has
not been completed and the attached plan gives the detail
of what this would look like on the ground.

» Tied in with the final levelling work, the fencing and gate

will then need to be installed. This was included so that
access would be for permit holders only, so that use of
the staithe for storing or launching boats can be
regulated.

 No canoes or paddleboards are permitted, and when we
have visited there have been canoes stored on site. There
has been a problem with these craft on the Trinities in the
last couple of years, and it may be that some of these
have been stored and/or launched from the staithe.

* The trustees were to supply the Trinity warden and

Natural England a list of those parishioners that had
permits, but this is yet to happen. This was to be tied to
those with permits and access keys once the fencing had
been completed.



Deer High Seats — Dan Duthie confirmed they are facing into
the arable fields and on arable land and as such shouldn’t be
an issue to the common.
Shooting Licence — NE have requested that we submit a bag
count and supplementary feed in 2 designated areas.
Further Fencing — will need to be discussed with Levi and
then consented.
Cutting — NE says we can cut the dyke banks, the BA are
worried about Water Voles. Any further cutting requests will
licd th the RA SSST and HI S offico e ——

simultaneously. May be redundant this year — will work
closely with the grazier and the shoot.

4. RPA Summary
Option to change grazing supplement on parcel 7973 to
cutting. Elected against this as we have a grazier on site and
the fen harvester would be a net cost to the trustees.

5. Scheme Summary
We will undertake a crude conversion of the HLS into CSS,
however it is likely that we would be better off opting for an
extension for a year until ELMS is available. Dependant on
developments with ELMS.

Action Points;

* Brown & Co to liaise with SSSI officer to obtain a
cyclical cutting plan for the gorse in parcel 7792.

* BA to comment on approximate coverage of the fen
harvester in a day in order to facilitate decision making
for cutting next year.

* Brown & Co to confirm that the BA can cut in strips
rather than patches on parcel 9272 — actioned.

 Fencing contractor to be organised to quote for Staithe
fencing and gate which will then form the basis of the
SSSI consent extension for the works. In tandem,



propose permits are linked to residential dwellings rather
than residents.

* Any SSSI consents for fencing will be actioned following
a meeting with the grazier later in the year.
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FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REFERENCE AND ADMINISTRATIVE INFORMATION
YEAR ENDED 31 MARCH 2023
The Trustees present their report and financial statements for the year ended 31 March 2023.
Charity Name Fuel or Poor’'s Allotment, Burgh St Margaret
Charity Number 243789

Registered Office Peace
Main Road
Fleggburgh
Great Yarmouth
Norfolk
NR29 3BA

Trustees Mr Henry J Alston (Chair)
Ms Leonie Davies
Mr Alan Greenwood (resigned March 2023)
The Reverend Sue Hemsley Halls (resigned 30 April 2022)
Mr Johnathan Roper
Mr Geffrey Tibbenham

Secretary Mr Richard E Jordan

Independent Examiner Mark Proctor FCA DChA
Lovewell Blake LLP
Chartered Accountants
Bankside 300
Peachman Way
Broadland Business Park
Norwich
Norfolk NR7 OLB

Bankers Barclays Bank Plc
40-42 Market Place
Great Yarmouth
Norfolk
NR30 1LX



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and Activities

The Charity is the result of an award of land and Common Rights set up by the Burgh and Billockby
Enclosure Award 1804 and regulated under this Award for the benefit of poor inhabitants of Burgh St
Margaret and Billockby. In living memory the income has mainly been distributed in the form of
payments for fuel or cash payments in lieu to pensioners and widows within the parish.

The Trust is further charged with the management and conservation of Burgh Common and its adjacent
land. The Trust works with a number of associates in conducting regular assessment and where
necessary investment, in developing and safeguarding the SSI accreditation that Burgh Common
possesses. Further opportunities exist through land sectors, which are set aside for grazing and arable
farming.

Following a merger in 2010, the Charity has taken on additional activities which include the provision
to each child under school leaving age who sleeps in the parish of Burgh St Margaret during the night
preceding Plough Monday each year a loaf of bread on the following day.

Public benefit

The Trustees have had due regard to guidance published by the Charity Commission on public benefit
and consider the Charity provides a public benefit through its distribution of fuel payments to
pensioners and widows and loaves to children in the parish.

Achievements, Performance and Financial Review

The gross income for the year was £28,951 (2022: £26,099) and expenses amounted to £12,360
(2022; £21,937). Payments for loaves and cash amounted to £5,988 (2022: £6,519).

As at 31 March 2023 the charity had cash reserves of £55,625 (2022: £45,022). These reserves are
held for future distribution to the beneficiaries of the charity in accordance with the objectives and
activities above.



FUEL OR POOR'S ALLOTMENT,
BURGH ST MARGARET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

Structure. Governance and Management
Governing Document

Fuel or Poor's Allotment, Burgh St Margaret was established in 1965 and is registered with the
Charity Commissioners under Enclosure Act 41 GEO, 3 Rep. Vol. 26 P267 (Registration Number
243789,

Recruitment. Appointment and Responsibility of Trustees

Each Trustee services a period of four (4) years. Trustees are responsible for the general control and
management of the administration of the charity and conform. in general, to the provision and current
requirements of the Charitty Commission,

All Trustees who have served during the year are listed on Page 1.

Signed on behall of the trustees

/--
R E JORDAN Q_éi'@‘—“—'

Secretary

-
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FUEL OR POOR'S ALLOTMENT,
BURGH STMARGARET

STATEMENT OF ASSETS AND LIABILITIES
AS AT 31 MARCH 2023

2023 2022
MONETARY ASSETS

Cash at bank 535 625}45 022]
OTHER ASSETS

The Charity owns approximately 135 acres of wet fen, pasture and arable land (see page 2 for details).
The Trustees have not obtained a valuation of this land.




FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

Structure, Governance and Management
Governing Document

Fuel or Poor’s Allotment, Burgh St Margaret was established in 1965 and is registered with the Charity
Commissioners under Enclosure Act 41 GEQ. 3 Rep. Vol. 26 P267 (Registration Number 243789).

Recruitment, Appointment and Responsibility of Trustees

Each Trustee services a period of four (4) years. Trustees are responsible for the general control and
management of the administration of the charity and conform, in general, to the provision and current
requirements of the Charity Commission.

All Trustees who have served during the year are listed on Page 1.

Signed on behalf of the trustees 26 October 2023.

R E JORDAN
Secretary



INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES,

FUEL OR POOR’S ALLOTMENT
BURGH ST MARGARET

| report to the charity’s trustees on my examination of the accounts of the charity for the year ended 31
March 2023 which are set out on pages 5to 7.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act)).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records;

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

Mark Proctor FCA DChA Bankside 300
Independent Examiner Peachman Way
Lovewell Blake LLP Broadland Business Park
Chartered Accountants Norwich

NR7 OLB
5 November 2023



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
£ £ £ £
RECEIPTS
Rents received 1 qf 6,585 / 5,370
—RPA 1, 10,677 ~ 20,696
Other \ 1,650 -
Bank interest 5 -
Dividends 34 33
18,951 26,099
Asset and investment sales 10,000 -
TOTAL RECEIPTS 28,951 -/ 26,099
PAYMENTS
Pubilic liability insurance 372 372
Professional charges 7,116 6,165
Drainage rates 410 388
Land contingencies 3,533 14,293
Accountancy 510 480
Advertising 240 90
Website fees 179 149
(
12,360 21,937
16,591 4162
Less
Cash payments in lieu of coal 5,800 - 6,400
Payment for loaves 188 . 119
5.988 6.519
EXCESS OF RECEIPTS OVER PAYMENTS 10,603 (2,357)
GENERAL FUND BALANCE 1 APRIL 2022 45,022 47.379
GENERAL FUND BALANCE 31 MARCH 2023 55625 45,022



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

STATEMENT OF ASSETS AND LIABILITIES

AS AT 31 MARCH 2023

2023 2022

MONETARY ASSETS £ £
Cash at bank 55,625 45.022
95,625 45,022

OTHER ASSETS

The Charity owns approximately 135 acres of wet fen, pasture and arable land (see page 2 for details).
The Trustees have not obtained a valuation of this land.

On the transfer of assets from the charities stated within the trustees report, the Charity gained
ownership of the following parcels of land of which the Trustees have no knowledge as to their value:

4.7 acres of pasture land which are let under agricultural tenancy agreements.

e Half acre of arable land (The Halfpenny Loaf Field) which is let under a short term tenancy
agreement.

e Approximately 12 acres of arable and grazing land which are let under agricultural tenancies, short
term leases and allotment holdings. During the year, the charity sold 245 square metres of this
land for £10,000.

The charity also gained ownership of 82.11 units of income shares in the COIF Charities Investment
Fund. Their value as at 31 March 2023 was £1,162 (2022: £1,208).

CURRENT LIABILITIES

Accountancy fees of £558 (2022: £501) are payable.

These financial statements were approved by the Trustees on 26 October 2023

H JALSTON

JOHNATHAN ROPER



On the transfer of assets from the charities stated within the trustees report, the Charity gained
ownership of the following parcels of land of which the Trustees have no knowledge as to their value:
® 4.7 acres of pasture land which are let under agricultural tenancy agreements.

* Half acre of arable land (The Halfpenny Loal Field) which is let under a short term tenancy
agreement.

* Approximately 12 acres of arable and grazing land which are let under agricultural tenancies, short

term leases and allotment holdings. During the vear, the charity sold 245 square metres of this land
for £10,000,

The charity also gained ownership of 62.11 units of income shares in the COII* Charities Investment
Fund. Their value as at 31 March 2023 was £1 . 162 (2022: £1,208).

CURRENT LIABILITIES
Accountaney lees of £558 (2022: £501) are payable.

These financial statements were approved by the Trustees on

HJ AFSTON /}L)d%

J /g

JOHNATHAN ROPER



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

ACCOUNTING POLICY

1. Basis of accounting

The accounts have been prepared on a Receipts and Payments basis.
2. Transactions with Trustees and related parties

The Trustees were not entitled to or received any remuneration or expenses during the year (2022: £Nil).
There were no transactions with related parties during the year (2022: £Nil)
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FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REFERENCE AND ADMINISTRATIVE INFORMATION

YEAR ENDED 31 MARCH 2022

The Trustees present their report and financial statements for the year ended 31 March 2022.

Charity Name
Charity Number

Registered Office

Trustees

Secretary

Independent Examiner

Bankers

Fuel or Poor’s Allotment, Burgh St Margaret
243789

Peace

Main Road
Fleggburgh
Great Yarmouth
Norfolk

NR29 3BA

Mr Henry J Alston (Chair)

Ms Leonie Davies (appointed 9 June 2021)

Mr Alan Greenwood

The Reverend Sue Hemsley Halls (resigned 30 April 2022)
Mr Johnathan Roper

Mr Geffrey Tibbenham (appointed 9 June 2021)

Mr Richard E Jordan

Mark Proctor FCA DChA
Lovewell Blake LLP
Chartered Accountants
Bankside 300

Peachman Way
Broadland Business Park
Norwich

Norfolk NR7 OLB

Barclays Bank Plc
40-42 Market Place
Great Yarmouth
Norfolk

NR30 1LX



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and Activities

The Charity is the result of an award of land and Common Rights set up by the Burgh and Billockby
Enclosure Award 1804 and regulated under this Award for the benefit of poor inhabitants of Burgh St
Margaret and Billockby. In living memory the income has mainly been distributed in the form of
payments for fuel or cash payments in lieu to pensioners and widows within the parish.

The Trust is further charged with the management and conservation of Burgh Common and its adjacent
land. The Trust works with a number of associates in conducting regular assessment and where
necessary investment, in developing and safeguarding the SSI accreditation that Burgh Common
possesses. Further opportunities exist through land sectors, which are set aside for grazing and arable
farming.

Following a merger in 2010, the Charity has taken on additional activities which include the provision
to each child under school leaving age who sleeps in the parish of Burgh St Margaret during the night
preceding Plough Monday each year a loaf of bread on the following day.

Public benefit

The Trustees have had due regard to guidance published by the Charity Commission on public benefit
and consider the Charity provides a public benefit through its distribution of fuel payments to
pensioners and widows and loaves to children in the parish.

Achievements, Performance and Financial Review

The gross income for the year was £26,099 (2021: £13,153) and expenses amounted to £21,937
(2021: £10,864). Payments for loaves and cash amounted to £6,519 (2021: £6,300).

As at 31 March 2022 the charity had cash reserves of £45,022 (2021: £47,379). These reserves are
held for future distribution to the beneficiaries of the charity in accordance with the objectives and
activities above.



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Covid-19

During the year ended 31 March 2021, the Trust completed its assessment of operating parameters
in line with requirements and where necessary sort the advice of professional bodies when needed.
We conducted extensive evaluation into processes and practices and we are content in our operating
boundaries, our practices are compliant with current obligations.

Covid-19 has affected the Trust also, it has been difficult to obtain Trustees views and wishes in a
timely manner but in the main, we have been able to operate successively. There has been a number
of requests for advice and help in these difficult times. We have received requests through our special
needs sector and we have allotted and distributed funds where needed. The Trust has continued to
carry out work in our conservation sector and we have plans to carry out work on the common in the
coming months.

As always, we seek to get the message out to the villagers of Fleggburgh and Billockby and we will
continue to do this with further explored methods.

As previously stated, Covid-19 has left us with questions as to where we can aid individuals further in
difficult times we will continue and develop further measures in our administration of good causes.
Structure, Governance and Management

Governing Document

Fuel or Poor’s Allotment, Burgh St Margaret was established in 1965 and is registered with the Charity
Commissioners under Enclosure Act 41 GEO. 3 Rep. Vol. 26 P267 (Registration Number 243789).

Recruitment, Appointment and Responsibility of Trustees

Each Trustee services a period of four (4) years. Trustees are responsible for the general control and
management of the administration of the charity and conform, in general, to the provision and current
requirements of the Charity Commission.

All Trustees who have served during the year are listed on Page 1.

Signed on behalf of the trustees

R E JORDAN
Secretary
Date: 12 September 2022



INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES,

FUEL OR POOR’S ALLOTMENT
BURGH ST MARGARET

| report to the charity’s trustees on my examination of the accounts of the charity for the year ended 31
March 2022 which are set out on pages 5to 7.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records;

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

Mark Proctor FCA DChA Bankside 300
Independent Examiner Peachman Way
Lovewell Blake LLP Broadland Business Park
Chartered Accountants Norwich
24 October 2022 NR7 OLB



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

2022
£ £
RECEIPTS
Rents received 5,370
RPA 20,696
Other -
Bank interest -
Dividends 33
26,099
Less
PAYMENTS
Public liability insurance 372
Professional charges 6,165
Drainage rates 388
Land contingencies 14,293
Accountancy 480
Advertising 90
Donations -
Website fees 149
21,937
4,162
Less
Cash payments in lieu of coal 6,400
Payment for loaves 119
6,519
EXCESS OF (PAYMENTS OVER RECEIPTS) (2,357)
GENERAL FUND BALANCE 1 APRIL 2021 47,379
GENERAL FUND BALANCE 31 MARCH 2022 45,022

2021

372
5,222
519
3,254
582

700
215




FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

STATEMENT OF ASSETS AND LIABILITIES

AS AT 31 MARCH 2022

2022 2021

MONETARY ASSETS £ £
Cash at bank 45,022 45,392
Cash at Brown & Co - 1,987
45,022 47,379

OTHER ASSETS

The Charity owns approximately 135 acres of wet fen, pasture and arable land (see page 2 for details).
The Trustees have not obtained a valuation of this land.

On the transfer of assets from the charities stated within the trustees report, the Charity gained
ownership of the following parcels of land of which the Trustees have no knowledge as to their value:

o 4.7 acres of pasture land which are let under agricultural tenancy agreements.

o Half acre of arable land (The Halfpenny Loaf Field) which is let under a short term tenancy
agreement.

e 12 acres of arable and grazing land which are let under agricultural tenancies, short term leases
and allotment holdings.

The charity also gained ownership of 62.11 units of income shares in the COIF Charities Investment
Fund. Their value as at 31 March 2022 was £1,208 (2021: £1,111).

CURRENT LIABILITIES

Accountancy fees of £501 (2021: £480) are payable.

These financial statements were approved by the Trustees on 12 September 2022.

H J ALSTON

JOHNATHAN ROPER



FUEL OR POOR’S ALLOTMENT,
BURGH ST MARGARET

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2022

ACCOUNTING POLICY

1. Basis of accounting

The accounts have been prepared on a Receipts and Payments basis.
2. Transactions with Trustees and related parties

The Trustees were not entitled to or received any remuneration or expenses during the year (2021: £Nil).
There were no transactions with related parties during the year (2021: £Nil)
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