
4. CHAIR’S REPORT: 

The Chair gave her report as follows: 

It has been a very busy and productive year with some key milestones being met and celebrated  

by the Trustees. 

In October 2023 I was elected Chair of Trustees, welcoming a new Committee of 15 Trustees  

along with a Secretary and Treasurer. I would like everyone to join me in saying a huge thank  

you to each and every one of you for your contributions over the last year. We are today bidding  

a very fond farewell to two of our Trustees, Neil Marshall and Kevin Gilbert. Their dedication,  

knowledge and support have been invaluable to us over the past year and they will be greatly  

missed, thank you both for you contribution. 

Our objective at Great Glen Village Hall, linked to our constitution, is to provide a community  

facility for all, something which has united us and been our motivation. As the hall had stood  

empty for a considerable period of time we quickly organised ourselves to get it reopened whilst  

generating a plan to preserve the existing building, modernising it to meet the needs of today’s  

community. 

To be able to focus and prioritise our activities we formed sub committees for policies,  

communication, re-opening and regeneration. This has enabled us to spread the workload  

across the committee and work at pace in-between our monthly meetings. Special thanks goes  

to Alison Gibson, Neil Marshall, Sue Glasper and Mark Hurd for Chairing these sub committees  

and delivering so much over the past year. 

Some of my personal highlights from our activity over the year include: 

• Hosting two open days with fantastic engagement and support from the community 

• Raising much needed funds through generous donations and securing of money through  

grant schemes including the National Lottery 

• The Mini Village of Great Glen Exhibition hosted by Anne and Paul King really brought the  

community together with schools, community groups and local businesses all participating.  

Many people from Great Glen and surrounding villages came to see it giving us the  

opportunity to showcase the hall and raise much needed funds 

• Re-opening the Village Hall in May 2024 to a diverse range of bookings and seeing the hall  

come alive again with everything from keep fit classes, birthday parties, mehndi parties,  

Indian dance and our recent comedy night which was a sell out 



• Seeing the launch of a new website with important booking information for people  

interested in using the hall 

We must extend our gratitude to all of the many individuals and local businesses who have  

provided financial support along with their time, skills and in the case of the Royal Oak, meeting  

space, to enable the Village Hall to reopen, along with those who provide constant and  

continued support to keep us open. We must also thank everyone involved in their continued  

work on the plans to preserve and modernise the hall for future generations.  

Our success is directly linked to the hard work and support of our committee. We have made  

extraordinary progress this year and I’d like to personally thank every Trustee along with the  

Secretary and Treasurer for their energy and commitment. A special thanks has to go to Sue  

Glasper who’s unwavering vision, determination and hard work supported by Bill has got us to  

where we are, had it not been for her we would not be here today. 
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Whilst the Village Hall is back open and generating enough income to make it a sustainable  

venture it is in need of some major maintenance work and modernisation which the minimal  

cost of hire fees cannot meet.  

The year ahead will be focused on: 

• Continuing to provide a community space for a wide range of diverse activities. 

• Securing grant funding and further donations to enable important maintenance work to be  

possible.  

To support this we have developed a business plan detailing a phased approach to help 
prioritise  

work as funds become available. 

Our next big milestone is finding out the outcome of our S106 application from the Harborough  

District Council Grants Cabinet meeting in November, funds from this are absolutely pivotal to  

providing a sustainable facility for future years. 

Thank you all for your support and if elected again, I look forward to continuing to be part of the  

Great Glen Village Hall story and helping to secure its future for many more years to come. 

Michelle South 

Chair of Great Glen Village Hall Trustees 

Acceptance of the Chair’s Report: Proposed by Andy Haigh and Seconded by Anne Kin 

 



Great Glen Village Hall Charity No 243104   

Accounts 2023 - 2024 Accounts 2024- 2025

(Year  ending 30th September 2024) (Year ending September 2025)

Receipts Current Deposit Combined

Hall Hire £5,032.50 £13,774.50

Grants £0.00 £2,000.00 £2,000.00

Donations £12,232.40 £2,278.41 £13,229.23 £15,507.64

Refunds £195.02

from Deposit £0.00

Total Income £17,459.92 £16,052.91 £15,229.23 £31,282.14

Payments

Gas £420.18 £1,414.90

Electricity £655.98 £1,314.97  

Water £427.22 £463.96

Insurance £2,779.18 £2,407.01

Building Maintenance £9,951.15 £0.00

Furniture and sudries £0.00

Legal Fees

Bank Charges £51.50 £0.00

General expenses £150.00 £3,641.77

Refund £559.22

Total Payments £14,435.21 £9,801.83 £9,801.83

£3,024.71 Surplus £6,251.08 £15,229.23 £21,480.31

Bank Accounts

balances b/f £6,265.62 £66.07

Coop Current Account cfd £6,265.62 total receipts £16,052.91 £15,229.23

Deposit Account cfd £66.07 £22,318.53 £15,295.30

less payments £9,801.83 £0.00

£12,516.70 £15,295.30

Cash Book Balance

Outstanding cheques

Deposit Account

TOTAL CASH

£12,516.70
0

£15,295.30

£27,812.00




