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YMCA ROBIN HOOD GROUP

TRUSTEES' ANNUAL REPORT GNCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT) FOR THE YEAR TO 31 MARCH 2022

The Boud of tmtsgemcnt (tbo Board) submits this report together with tbe audited Bnancial ~ etcmeats
of tbe Associsdon snd its related entities for the year ended 31 March 2022 together with oompastivc
Bgurm for thc prior yosr ended 31 March 2021.

Legal Statm
YMCA Robin Hood Gmup PIbc Association") i~ ~:

~ Vobmtary Orgsnissdon;
~ Company Lindtcd by uerantcx ~ in Boglsod gr Wslce (Company munbcx

0310342);
~ ~Charity (Charity number 243044);
~ ~Pmvidcr (RP no. H3286);
~ VAT egisuxed orgsnhsthm (numbcx 117 2061 10).

YMCA Rabin Hood Group was established in 1071 and inaxporatcd on 12 February 1936.
Thc eglscred GfBoc md principe address is 16 St James's Street, N~ NG I 6FGYMCA Robin
Hood Group ls sfBBetcd to YMCA Buglsnd and Wales.

Mssbm
Our hBssiou, based on Christie veloce, is to develop tbc mmd, body and spirit of~,hmigcs
aed coumamities, snd huprove bcahh sed~for aB.

rfuclpal hcBvfdes
YbfCA Robin Hood Gmup charitable bjcctivm focus on axial roqxasibBhy, youth development snd

healthy living snd it farms put of the YMCA movemcnt worfduide. Thc Association provides
~ccolumodstkur for uulacrabfc Ixxnclcu people es e egbtcred provider. It also provides reeldcnnsI cue
homes fur vubxsebk obgdren ss weB as prugrscumos for~fbmgy and young people to support

keening snd icve~ snd recresdousl, cultural snd sititusl sc 'vities.

Struetare, Governance aud Meaagemeut
Geveru~ Decumeat
The Association is s sritebfe company hmitcd by guarantee, htcoqxxatad, sud agister u a charity

(243044). The Associadon wss~under e Memrxwrdum of Assoctalhru uddob scabgsbM tbe
objccu and powccs of the charitable oompany snd is governed under its Artiohe of Association. Ia tbe

eveat of tbc Association being wound up mcmbcm are requind to~an uaotmt not~61.

Tbe Association complies with sB regulatory tsnderds established by tbe egrdstrx of Social Housing

and~with tbe code of govenmucc as sct out by tbe National Housing Fcdcntim. We conshhx our
buincm plans sre adequately fbndcd, that wc have sufBcient security in phtoe, snd wc sre foreosst to
meet om Snancial budgets aad covenants.

In 2018, tt Iecnred concord flout the Cbslluu Ccuumtufon to become e Urdtrsy boenl, agowtug thc
board membcu to invite cxceutivo memlxu to become board mama.
Rccrcdtmemt sad hppelatraeat of Board
The dhectou of tbe Assooistiou are also charity irustcu for thc purposes of charity law sud under the

Asccxiaticm's Mcuxxendum tk Articles sre kuucm ss mcmbcm of ibc Boanl Tluuugbout tbe Busncisl
tatemcsm they will bc refaned to as board membcm.

Board ~ are rcauitcd tbmugh the means of sdv~ in epppistc local media end by
pcrsoaal recxmuucudehon. Pmspective board members make an FFBBeih snd are mcr ou an~
basis by sa codstfng member of tho Board snd tbo 42def Bxcocubos.

bttelvlewed snd ~ against ~ sklgs nxputelucut by e pmel of oufleut bored

S-
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mcrnbtn aod the I2ttcf Exccuttn. If~they staad one or nxuc board ~as an observer,
prior to eoocptmg tbe position snd being veuxl m. Board mcmbtn aro~annually at thc Anausl
General Mcedng, or in oduu fall bond mast'nm as~
Tbe Board fo6ows a Diary of Evmti. 'Ibe eysttms and~sumxaxhng ffgortive goiruaace arc
uadci continual review snd mctboth of oouttorirm Board membirsbip, skills and divinity have been
crtebtiehcrL ~at board mietings over thc psst year bsr averaged 64% (2019:099I).

Paymcat ef Board Meadien
No fees or ~m have been paid to sny manbcr or Board member of the ssociatiou dming tbe
year for their mlc ss board rncmbcrx

During the year thc board mcmben received a total~expenses of K 0 (202I; frdB

Board uiemben induction asd tratabtg
Most board mwsbtn sre sbnsdy SmiTisr with tbe pracicsl work of tbe aeiition sod msy have beld
psitions ou tbc Ssoaeietion SubCommittccs of Exam' Fmsnce end Gcaixal Pmpose CEF~
Audit or Rtmuscration prior to joining.

board mernbcn rcccive m 'ndoction 6um thc Chief Execot'vc oovering tbe ob igstions of
Management Cinnnuuee ~ the ~ 6amcwcik for the hssocisttoo, cunent 6aanctri
posidoa aod Brturc phew end~
Ncw bowd mcmbcn receive thc 'YMCA Robin Hood Group —Board Welcome snd bxtuctim pack'
which provides bdpful tnformetim covering their btigsgom ss Trustees m Management ~
mcmbtm. Onec in posttton, board membcn we couragrri to visit digermt areas of pmvision, snd

stalf~
Tbc ocistion~package includes pru~ isbiTity cuvir gu tbc trustees of the sci'ation
sad senior ststK

Orgsahariaaat gtractan
YMCA Robin Hood Group Articles rrxtuue a Board ofbetwcm eight snd twenty membcm wbo meet st
least~aad are cspeosibk for thc stmtcgic dhcetha eod pohcy of die Assoileion. Duibtg tbc
6nsncsi yctu, 6lc Board had eight mcmbem bum e varicty cf profceshxat backgrotnxts fekvsnt to tbe
woric of thc Associsgm sod rctruitmcnt phns erc in plane to cspeed this number. Ihc Chief Exccuttvc
sho sbs im dw Bowd but hss votiug rights xplicttty ~by tbe revised Arttrice approvdL

A srbauc of dcgation is in place snd day-today rmpoasiMity for tbe pmvision of services rests with
thc Chief Excmttn, mpported by the xecutive sod Seaior cadetship tearnx Ibc Chief Exccurim ir
rcspotmbtc for ensuring that tbe~deEvcrs the saviors speciged asd that kcy performance
udtcatlrm are met.

Ibc sooietim ensures ~with Homes tk Communities Agency, ~House end Charity
Commisshm d trccrivcs.

Pubgc Bcstdh
We have referred to the guidance im pubth benegt isroed by tbe Charity Camnisston snd we settsgcd
that tbc Ase 'stion' ~ acriviticn as~in mr review of2021-22 do provide wider pubgc bene6r
Board mcmbcrs consider how planned scnvithu will~to tbc aims aad objecttvm they have set
for dw~via review snd epprovri m ESPGP~mccgngs.

VaMc for nosey
Value brr monoy (VIM) is~in sll ofour~including procurtsncrd sad crevice delivery
md is upportrri tlnough f~ rational pobcics and prrxcdmm Our Board audit snd sttcntin
plans, procurer, end transeoions m order to tsatue we csn~etgrctive snd ct5cient tae of
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resoerem. In line with the egulauuy changes in rcprtieg VIM. tbe required metrics snd commeatsry are
btctuded within tbc Finance review.

REVIEW OF THE YEAR 2021-22

YMCA ROBIN HOOD GROUP
Sapported Houshtg

In sscssing the needs of local utbeoritics, local communities and individuals Faceting as homeless at
our direct access service provisions conthmc to dcutousuate ongoing socioeconomic issues snd
cbsBe~es hsding to ncresstng numbcm ofpeople rcqubtng ~ upported scccmmodstiea.
Far tbc 2021-2022 year, YMCA Robm Hood Group expwknx»d s~mcresse m dsmsud for~sappmhd housmg outstripping its supply.

Tbt! used Str~~accCeluaodauoe bal~smslgmt ~tbe year aud Calf

liaison with bcs! muhoritias and kay stakebohkxs indiana» that tbe need for such sccmmnodatiou is not
Igraly to diminish m the fature.

Tbc Housing Service expanded serosa its opcrstmg arcs by s Sutber 60 new bed spaces brings tbc total
to 629 bed spaces. It should be noted that in 2021 wc removed 21 cdspsces aBocstcd to tbe N~
Multiple Complex Nccds project as it uo longer aligned with our long-term ttategic bjective to targss
services to tbc under 25-year&de. Wbgst wc coutbmc wtdt thc snatcgy of commcreisgy leasing pivnte

~terk for the use of tempmary ~secmrm»dstimt as thi ~ an eggs way for us to meet

the damsad, we now have tbe Bstcral to buy homes to rent thus
'

creasing our asset hase.

Wc continue with om pmgmmme ofbespoke support services to our rciderm degvtsed by thc BuBdmg
Better Opportuaities Pmgramme (BBO) snd our in-house Social Worker. 'Ihs team continue to excel ia
gxdr work ofbtdpmg reskkatm access tbe statutory services that they are entiged to gukgng them Baeugh
tbc Prsaeal bxhq»mhsx» Paytntstt (PIP) pmcess. Wc sho fund support roles through many od»r
ibnding sueams (ktcbtding Lottery, Comic Regef, Rough Sk»pere In' iativc snd Nottingham iversity)
providing bespoke ootmsalling for 0» most~
In addition to tbc increase to thc bed spaces in the city, we have expanded our service in ag om
geogmphical locstkste aiming to sdd an ddhkiaatsi 00 bcdspacm in 2022/B. Going forwmd tbc foam i
to expend into Foyers and tbc sociattd trainhg, ~buikgag end suppcat btto cmpkqltncm for

0» cohort of 16 to 24 years ohA To gds end we are working with thc Rcibgco Fermn, Wolf Pack sud
k»al suthoritics for commissioning snangcmcels. We eoeiaue to engage with local arbor't'te to dcgver

~upport to particularly ~gmups in Ashhehl ssd Manege%

Tbe Spportcd boning team contmms to work cogaborabvcIy wkh other scxvices,~tbc
Tcma, and were sMe m secure several tabbies to btdp rcsMcnts snd oBesgues go digital, Cere

~re many "good news" storice wbcse esidcstts have with 0» bolp ofdonated training sud tivitics goes
on to get~jobs both within thc YMCA snd tbc private sector.

During 2021 tbe roll out of Ia-form (new~soitwate) wss compktcd Provided s digittd Pbttform

to capture live data and sappett the inplementatiou of the~~ jomuey. We seemed funding for all

Bontgne cogcsgacs to be provided with a tablet, enabling tbe teams to go ppcrless with ag eivitics
bring complctrd on In-form, sutmstie cbodulh~ of~reports and robust~eud

tracking of treads. 'Ibe~snd thc Repairs snd Mabltt»ala» teams have been~mto tbe

Housieg Teams thus driving consistency and quality of scnricc.
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Thc Dpportcd Houmlg tcsnl werc uccessbd ln whuung ~ Dcw coDtrarr Bu UnsocompanÃd Asylum

Sechng (2dhhen (UASC), kaving cere. Ibc connect was awarded k Frhruaty 2022, going live in April

to pmvided 13 beds ofmpportcd ecccamrxxlatkc for 16 lo 25 ohh. Ibe ccutrsct hee bren extcsuM until

the 31 Marsh 2024. 'Ibis i~ a new bminess stream for Suppolari Housing and includes funding for
tramna support for yomtg people. FaBowh~ an Bola this success wc will couthmc to bid for more
couomssloDed connects.

YMCA Robin Hood Gmap hss rsponded to thc COVID- 19 outbreak in s mbost manner whBst
the oost impact of inaeesed cleaning snd the lncrssid provirion of ei 'sation stations snd

PPS. Thc Commisrioning team have cnsmed value for mosey in~mrangrsucnts for supplies by
engaging in joint commisskming attsngcnxmts wherever possible. Wbgstwc acktrowlcdgc that
SCtrictiom arc casmg, ptieukriy Be om Bontgne colleagues we ecoggudes ibat a risk nenrim as ~~service aed regularly monitor and review our «ppmech to risk msrrageruetu and safe working
practicm.

Chgdran's Residential Care

YMCA Robin Hood Cooup is degghtcd to be~its 10' year of plovldlg chihhen's horner and

om homes conthmc to phry a vital rok in mcetmg tbc ncods of childrea snd yolmg pcopk who src not
able to hve with their birth BDDBioa The sector is not vrithoru ks~mnging Bom soorcing
adtable prcpcrtics to the Bnsncial ~ofdclivcriog optimum mlvksu whkdi meet thc accds of
those wbo come to live with ua We have baca bkescd to have ksdird aSar 17 cbBdria in tbe psst year,
with 2 further children successfagy trmtsitioning into semi- dependant Bvhtg, helping each child to
belong, ~sad thrive.

Dospitc thc impact of thc Covid pandemic, wo were able to fuithtr expand the service with the opening of
our Brst home in Best Riding ofYorludurc snd in spring 2021, we opened our Sist home in Niwsrk and~in Mey 2022.

Wc have fuflhlu advanced thc mrvlcc by Invcstblg ID ~ ncw CRM system vdUcb wdl eubanm osr mcufc
docuuumt storage end eecoirgug systtms. 'Ibis wiB result m reduced admimstrahve proelses for ehdf,
~Boiring gu more time to be spcm with the young people. The rtrategk phm to expend tbe crevice
rcmahrs hl plscc; three ls e coustaru drsuasd &om local~fof bcmm Bus csu accmnmodatc
cbiMren with husmsingly muhiplc and complex needs, and as ~ response to meeting thi ~ losel end
national drsuead, thc service will be transformed iato one which ag om homes olfor thrsepeugcCD~ and pracdce. U~ by the huplcmcutagoo ofDcvckpmental Assets, this change
preseats an~~to reBesh om mrvicc, upskiB ore statf sed mast~,address and

umt the tmums duu SB yoaag people in care~Conesensarate wiCk thcec changes, oar prictng
strategy snd pay tlucturcs wiB also bo rcgeshcrL enabling m to amact and retam a highly mudvated
statf.

Chgdrca, Yeuag Pcepk sad Falalgie (CYFI

(Itdhkum ocrf Dey Ceattsr
Oui~Scrvioce rcoperud sB settings scmss Nottinghsmshire in Mach 2021 with ag ch'Idcare
~taif xctoitdng tiom ~fogowiag thc Covid-19 Iorkdowe plotocoL CbBdcsm aho opcacd a new
before sad attrr scbool scuing st St Traces's Primar Scbool ia April 2021.hltboq@ during tbc Bmt
quartic, three were Covid-19 restrictions m place limiting the total numbrr of chBdrcn st each seuing, by

8-
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the cnd of 2021, hildcsle saivism mw a beshby uaxemc Ia Bum ennudanccs lo give s weekly svmsge of
150 cbBdrcu across aB settings.

Our Camp Scrviocs also rcopcucd m Aprg 2021 pareting with Covid-19 restriclions in place limrdng the
maximum number of ttcndccs end not allowing dsy place boakmgs. By August 2021, the Bagsbip Camp
Williams progrsnane rearmed to The N ttingbam ~School oBbring sk61 cBnks such as
canoeing/kayshng, cBmbing snd archery. Camp Services achieved 916-week place saba snd an svrsagc
customcr rating of9.46 aut of 10 in 2021-22.

yoadr Services
Our Youth Services hsd delays to their prograrmncs in lbc Brat quarter of2021 dae lo Covid-19
restrhsiana Durmg qusitm 2, fsac to face dclivrsy ofmusic psadoctian, radio sad lyric writhrg hed
resumed at NGY end new programmee bsd bcca lamcbcd such as Skrddm, a lbndsd DJ, ratsbgsm
progmmme snd Y'~ Girls, ~ Bmded menhxng scheme ofbring 25 oppmnmities fm young people to be~with an edalt vokmtcrx for a 9~pmgramme. Aho, om Heritage Lottery Funded project
focused an young peaple ~tbe History ofNGY was cmpletcd at the end of thh thumcial year
with Znxu pmdaced fo capture tbc young people s wack.

Om Outdoor Bducation Services retmned to deBvcry with the Get Out, Gct Active progranune engaging
young pcoplc Bom our Mansgeld Hostel ss well as several smagar lbndcd projects wcse dcBveled
olfermg s variety ofoutdoor activities. Outdoor Eduestkm were sho~in gaining funding to
deBvcr a two-yesr Access ta Nsmm programme focasae on mudoo pmsrdts snd cnv nmmcnnd scsskm .

Fmstly Scrvlcer
Our Adventure Guides programme ~delivery in 2021 atter Covid-19~werc BBcd,
eagsging 130 ibmgies scmss 11 areas ofNottinghsmshire, snd dclivcring 12 events rougbout thc year.
Tbe programme hss also gained 2 vohmtems to degvcr over tbe wcckeud evcnta

Health 4 Fitness
PgfCd t9)ee
Tbe gym recpenod in AprB 2021 porating with Covid-19 rictions in place lhnitmg dic msxhncm
aumber of staedcre snd without s graup Btness offm. Over the year we were able to stcably reintiadrxe
~crvicee as strictians were cased aad public ougdenre retnmecL The chas timetable wss~with
limited numbers snd membcss grew &om 49 in Apr 21' to 513 in March 22'. A Cbrhtmes ~
appeal tack place to help hostel rcsidcaus during Bus dif6cult period with gift donstkms aud fimds raised.

Tbe gym has gxxd iiBculties whh mainndning s usistcnt staff team snd have strugghxt to rrplaoe key
statK Additionsgy, bmMing msintaasnce obsBcuges continue with ikxx repsbs snd leaks naah~

ppaprting educational arganissdans hss been positive. There bss bccn ncressod tbciBty hke through
local groups ss weB ss continued usc Bum YMCABt wbo deliver industry ~gym qush6catiaas
usiag the gym snd leaning space.

YMCA NEWARK dt SHERWOOD
Censastudty sad Acgvtty Vlgsge (CAV)
Tbc ViBagc fbcgky was closed far karg periods duc to lhc Covid-19 pandemic. Durkrg the ihst~funding was seancd &ms lhe FCC ~ties F andation to~s Multi-Use Games
Area (MUGA) in mdcr to provide a pbrce to play tamis, nctbeB snd sslredxB al the Vigagc. 'Ihe
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coastnx¹ra wss uadtslrm by Chsdes Lawrenm Suriaocs and opened to the public in March 2021. Tbe
meet cxcitkg developraeut dming the year was tbc sgrecmcm of Ihe connect to constmct thc Viikgc
Community Erukgog lla contract wss agreed with RG Carter~snd signed in~
2020. Suing work stated ca sito in February 2021 with a view to orupktim in gyring 2022.

A number ofHead of Tenne bsve bees ¹gnod with~sed traming partaers wbo will bc
occapyb~ the CAV bugdkg, pmvidkE services tb¹ sre~to thc CAV hrciTitics and being
offend to tbe local~
MALT CROSS TRUST
lbc Malt (buss Trust continues to exist to support thc Nottingbsm Night-Thus Eamomy thmugh its
Strcct Pastor progrannxs.

Work continued thmugbom the year to remedy the issmn auncd whee tbe foul water pump exploded in

May 2020 snd Scodod tbe cave. Tbc~nmcdy wm repbccd by s pcrmsucm eohrtian snd re-
routing ofpipcwoA Som tbo oave arcs.

lbe biusic Hall rcmshrri closed to thc public until ~2021, with dre Stre¹ psstun returning
Rom fmkmgh pat-way thmugh thc year to oScx their services ance again to thc Mgbt-Time Economy.

MALTY CROSS L'I D
Tbc Covld-19 pandemic conthucd to have ~ tgnaieaau impact ca trading. Despite Malty Cross
nmainiug dosed for mach of thc year, ststf were brought back fmm thc Corcasvirus Job Rctcntira
Scheme m October, with~welcomed back to thc vrnuc in Dcocrubw 2021.

F~s pened ofbourg closed gx 15 mouths, It was uot~fm Malty Cmm to coutlnuc
opcrsdng as it did pre-psudcrrm, as s bsr snd as s kitchen open seven days s week
h ucw busiarns model wse hrtmducM with a Axes on hosting s wider vaiety of evrxus, wdb greetrx
social value. Mshy Cross developed evraa with multiple, well~ kdelxxakm sincsscs.

Tbe omkrrm variant of COVID-19 impacts' Malty (hoss's buincss pcrfcnnancc several wocks ager tbc
vraue ra-opcar¹ sad~to impact tmde in early 2022. Inresponm, a new sustsmsblc busbtcm
model bss bees devckped snd is beiag imphxumteL

TIIE ZONE YOUTH PROJECT
lla charity is~to support young pcopk (between 12 -21 years) through ~
progrannnos. Mast of the pmjects detivrxcd thmugb Thc Zone were centred amend Outdoor Educstka
mppcstiag young pcopk to axxns oanhxx activities aud cxaaareu.

YMCA YORK AND EAST RIDING
Tbc vision for York snd East Riding is to be thc pmvidcr of choke ger young pcoplo seckiag safe qushty

appcetcd sccmumodstkn ss s strpping¹one m iudrpendcacc snd to bc the bc¹ they cm be. bcrefcrn
we will target homes for tbe cohcst of 16- to 2S-yesr&ds m be able to live sa independent life yet be~to nnlise their ibll poaatisl tbmagb eduation, trmuag, anploynuat, sud support (bcskh snd

dlbeing. YMCA York snd East Ridings will wodr herd to estebhsh good work rdaticasbiys arith thc
keel thaoritics sud partners to address tho needs of such youug peopk. Ibc sim i~ to target mess of
dcprivatioa aad cspeed our savices by sdditrol gtyected rdrpsere pks the socistsd~
employment snd ~t in these neighbcurl reeds. Our unirpre abiTity to supplemcm the bcncths

to-
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sy¹ems with ditional funding thmugh charitable causes raablos us to guide~throogh their
good contnbuting mcmbem ofOmir comnnuutka.

YMCA Ymk and Bast Ridings shesdy hm s 48-bcdspacc presence in Gook snd the teem hss continued
to dolivor a housing sod support servico to tdi rosidonts ~tbo pandemic. Tho 2 I -bcdspscc honel
in Goole is m exemplar of best practice end it is on this bssi ~ Ont the orat chapter is to expend into the
nnmunding cities.

PINANCIAL MANAGEMENT POLICIES
Rents
Rent charges ere set each year, in line with Homes tk Conummities Agency tudeiiam in tsndan with
govenamntal and local authorit rant re¹nrcturing. The rents and bossing budget sre reviewed snd
appmved each year by the BoanL

Malacca sacs
hll YMCA Rabin Hood Gmep pperties are~in linc with cmrcot buMng tdstions snd
une needs. Plamed snd preventative msmtcasnce ~are outHned in the asdntraance strategy
aud dctegcd in adivida¹ maintenance policios which set the requmd ttsndsnh, overall thaescsle, snd
quality tbc brukhng users msy expecL

VAT
YMCA Robin Hood Gmup i~ VAT gt'stored snd required to charge the rctcvsru r¹c of VAT an
business supplies. Where oxprnditure i~ ndeted to non-businres activities, suoh ss grant Smrgag the VAT
caauot bc ecovered Other rdated ompanies (Melt Cress Trust, YMCA Newark and SbcrwotxL Y
Digital Platform Ltd and Malty Cross Ltd) are also VAT~end charge VAT on all applicable
~ervice rendererL Where applicable, any VAT incurred i~ recoveretL

Gulag Ceacera
Tbc board ~consider it appropriate to adopt the gomg concern basis of~in pcpariog
the Bosncisl ~.Tbe Trustees have~that Sere is no materiel impost ss to the
Amotdsthm' ~ sbgtty to coothmc as s gohrg coucrsu over e pened of st ltest twelve mong» Smn the date
of approval of tbe Snanctsl ~ atemerm.

striated reserves
Where~~sfe placed up06 suy nuxune ~It ls sccouatM for wlgau ~ Istrtctcd
find, in coordsnco whh lstost SORP rccommoodstioas.

Pegcy ea feeervm
Tho board membcn beve~tbe requiremcat fm See mserves (refened to as Gearral Reserves in
non: 2l), which me those umestrictcd Smds not invested in Sxed assets,~far spcciSc pmposes,
ce etbervnm ~The board members consider that given the nauue of tbe Assoctathm's work snd
s Isrgrdy sable hexane base Som housing benegt, it wouhl be eppnqatste to aim to have 3 monde of
forecast psyrog snd~costs, which equ¹es to sppmximately fly%,OOO ofgenteel Smds. At dus
level, the bond memben feel that they would be aNc to ccathmc tbc cuncnt activities of the Associstioa
~bort term in the evrat ofs~dmp in fhadiag wbge action is takca to npisce S» Smding or
change ~.At present thc Sec reserves of the Association am a sn ppmpruue leveL The reserves
policy is~on an amual basi ~.~ef Beard Members RespeasgrgtSas
'ibc board membcm are neponsihle Sa~the Reprut of thc Board ofMaesgnnent sod the
Susncisl ~in~with spplkabie lsw snd United Kingdom hcceunthrg Stsndnds
(United Kingdom cnerally hcocpted Accounting Practice).



YMCA ROBIN HOOD GROUP

TRUSTEIK' ANNUAL REPORT INCLUDING D~RS' REPORT ANIl
STRATEGIC REPORTj FOR THE YEAR TO 31 MARCH 2622

Company Lw snd Housing Association kg' lstion requires the board member to prepare Snsncisl~for escb financial year, Under ~Lw tbc board~mmt not approve tbc financial
~lsnsnsut5 unkes they me serisfied tbst they give ~ twc snd hlf view of tbe stwe of aihhe of gtc
Arsociabon snd of tbc ianna~ reusrrces and application of csourccs, inchding hs income snd
aspraditmu, of the Association Str the year.

in prysriog these Snsnckl stemeats tbe board members are eequirod to:
~ Select suitsbk ~policies and thon apply Ihom onsistrutly; end
~ Observe the methods snd principle in the Cbsririm SORP 201S IPRS 102); and
~ Msbc judgments and~ stimstes gtst me xcssonebk and prodent; ead
~ Ststo vrbc6rer eppliosblo UX~Standrds snd tbe Snuement of Recranmcuded Practice'A~ by ~ Sockl nnagorrk' bavo been fofiowrsh subject to any msnaisl~disclosed end explsmed ia the Snsncisl suermrsm; snd
~ Prepme the Snsncisl tatcmerm on the going cramern bears unless rt u mapprrqaiate to presume

that tbc Association will oontinuc in buehtom

The bored members sre sponsgrk grr becpbrg adequate ~neords Ihst are sul5cknt to show
aud cspkm the Associatioa's transactions aad disrdesc wdh recusbk accuracy st sny time tbe Seancisl
poririou of the Association snd enable them to enema that tbc Susnckl stetuerm comply with thc
Compsnios Act 2006, 6rc Housing Accusation Act 1996sad the Accounting Direction for Private
Registered Pooviders of Social Homing 2012. Vbcy sre also rcspaaskk for mfcgusnling thc assets of Ihc
Assoeiahon sud bouse for tshng reasonable steps for Ihe preatirm eed etectirm ofSend snd other
hregukriries.

Thc bored mcmbcss src responsible for thc maintenance sad rntgrity of the orporate and Snsncial
iofonnsrion indadcd on the Associmon's webeim. Lcgisktion in thc United Kingdom governing the

ruÃl ~ou of Sre nsuclsl ~sod other toforrmuon arctlxkd ln annual reports

msy diS'cr fmm gisla6cn m other jurisdictions.

Board Mcrabers
Baud Members, who me directors far tbe pmpose of cumpsuy lsw sod trustccs fia tbc purpose of charity

hnr, who served during the year snd up to the data ofdus report wc set out oa page 3.

Pruvkhm of laformarioa Io Audimra
Kscb of thc pcrmm wbo i~ a board member of thc Ass 'stica st the date of approval of tbi ~ report
omfinns 6ut:

~ So Isf ss the brnrrl member ls aware, glare 6 oo relevant audit Ioformarion of wbkb Ibc
Association's mditor i~ unaware; snd

~ Bach of Ihe board members have tshou all the steps that they aught to bsvc tehcn u s director
snd trustcc in ordte to maire dramas aware of any rckvsnt audit informsriou snd to
catsblisb that gre Aseoctsion's auditor is aware of that nnformsrion.

Bask of Prspmnfien
Tlus rcport bss been prepared in cocokncc with tbe ompsaics Act 2006 eud tho Charities Act 2011.

SmATEGIC REPORT
YMCA Robin Hood Group charitable objccdves focus oa social rcspremMity, yoagr dcvrdopment snd

healthy living and u fonna part of thc YMCA~~.Tbe~pmvides
scconnnodation for ulnersblc bomekm people as s regutceed provider, ss wcg as Lcilities fm Ianning
sed dove~ snd rucrosrionsl, cohund, snd sprirtul scivihre.

Mala Objecrivm hunt 2020 snd beyoad
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h Svo-year bwmcss plea and strategy was devchpcd end lntduccri by tbe Bxccutim Management
Team in aonjunction wigt Board of~Cpcratians Mansgcm, and key stakeholder gmups dmiag
2017.Tbc Amoisriaa's mission snd vision remain &cot snd contre camas aB serviaoc snd pmgmmmes
with key priarities focusing on Social Responibility, Ymnh Dcvehpmcot aod Healthy Living.

Key erase far dcvelcqunent erc:
~ Pmvide s consolidani service OScr across Newark cmd~District; pmviding scrviccs

Ihat: ROBitatc develapmcntsl assets within childrea and young people; increase physknl sativity
levc4s and~across sB egos; Foci 'vdy impact social~snd hxccssce~

~ ~dcvelopDteot of cao' 'inove cm' aacmnmadsnan affix, pmvrdnE a bolieuc Svoctep
medi~~Sam hamelcssacss to su«smcd huhqxnrde« living. Grmriag oar
pmvision of support end devebrpmceu in those bomos pmviding ~ cpceigc focus cm Ibc
~cccemnadatiim needs ofyoung peaple

~ ~~into YMCA housing «ock across Nottingbaatsbirc, Bast Riding and e
wider~arcs, maressmg ilsbigty mri eosurirE aB unite pmvide cxceptiaaal value

aod are St for pmpose
~ ~to develap Ste model of idential Cme units for youag pcotde in csm aod

the pmvision to provide wrapemcmd services to young pcopb pieparing Io exit Ibe
care sysenn. Pmvisiaa of pcciaiis writ Su young people at risk of scxasl expbdtstiaa, mqairmg
eidcnrisl care pmvisim and suppari into indcpcmhmt living

~ Programme xpansiao aod inaovsrim dcvobrpmeut Sxsrsmg an chgdrcn, sdo~ hmiBcs
and Ihe socially dcprivecL upporthE heabhy livmg and~development

~ ~to empbsnm e~clrvimrmcot hctuelvc to OB

~ Aiming to be known u sa 'Bmploycr ofChoice' by staining end improvmg tbe gssiestl
standmg in the Best Conqmmcn Awards, Top 100 nat-far~Sts

~ To folkcr develop snd retain outstanding iosphwl staff snd vobmtccrs wbo are representative of
tbc diverse ~cs served

~ Rsismg om pmSte in Ibe coouncnity as ~ 'charit of choice', raising direct daastiom made to tbc
YMCA by~,sad~the munbcr ofvobmtcm boars by 11BIwithin Sre pkm
peeled

~ ~~sad imp~ ~ Cu«accm Retstiamship Mmisgcmeat uxd io meet our
stneegic goats snd to support tbc mieeian of tbe YMCA

~ Devokrpciumt and hunch ofe unique, multi-miBion pound Community aod Activity Village in

Newmk which will bc ofmgionsl cmd national ~snd that SrciTitates YMCA~
Wc remain fully aammttcd to tbcsc objectives.

FINANCIAL REVIEW
Income aod Bxpeaditme for Ibe year sm sct out in the Statement of Financial tivitics on page 21.

fimding sources contuucd lo be related to Housing snd RoridentM Care, supp~ by Sre

Nouingham City PubBc Heabh Counsel SLA sgmccnccus with schools, grants Som kraal councgs, trusts

ead Sre Big Loncry and Comic RcBcf, and ~le services provided to tbe pablic. Greats «e invested

into direct sapport for aur users, with spcciSc casts being sgocsted io suppart eervioos such ss HR,
Finance, I.T., MsikcrinE cec, under s fuBcost recovery sructure. We me pleased to be able to rcpmt ~

anplus in Ibe 2021122 Snsncisl year.

Our focus~to be on ucacssgd delivery of our core ectivity ofhousing, ~dcvcdcqnneot

of s 5-stage move-on snd support model fbr housing residcts by
'

crossing our access to move on
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pporties thmugh hase snangcmcnts wnh privme Isndhads. llus indodcs tekmg our tested model and
establishing ncw anus of defivery ~in the cast snd north of the county.

We contnme to sack divrmfied income streams, to carom that mansgemcat eud suppon services costs src
coached snd to make tbe planned mpaymems to clear the mortgage snd brans that are secured on our
Shskceposro Stress property.

Thi year' ~ financisl ~ temcnts are consolidated end inclode thc perfcamsnce of sg cuddes that are
related within the NYMCA emily.

Financial ressdm aad key pcsfornmace indicators
Ibc Board monitors finaacial reecdts snd key pcrfonnsnoc iudicakm at its Board end subcommittee

to improve sad drive pnfcmnencc snd is sedsfied with thc remaas givrm by slaty aa gm actual

Value for Money

YMCA Robin Hood Gmup are focussod on cnsurmg tbst all rceccaccu sre msnegod dficdcutly to ensure
thc grcatcat sappart lbr tbe progrmnmcs of siding vulacssbb ~ofam mmammities. Om amiusl
badget process i~ robust in securing scrutiny of sll service, sndf bveb sod all mocistcd casts to easme
focus ranains cn nrppart boing pmvided snd greeter level ofoutcome ccievecL
Year~ outturn is shown bdow, ssd we sre pleased to state tbst perfonnance wss goocL

UtiTissdon (Ovcmg)

Applicsdans (Total)

Wmking Ancsrs excluding tstsndmg HB bcdsncce

Working Anears inciudiag ~HB bshmcm

Scrvieo Rcvicra

No. of oomplsiau

poitive move on

Target
973%

35
13lP/i

14.0051

g(PA

5

60AISi

Actual

97.IP/

40
1.02'/i

936%
9354

1

50.0i/i

202 l

Busbsess Hesbh
6e Opnutmg Margin (Social Housing)
6b ~Margin (overall)
4 EBITDA MRI intecan cover

24.554
4.954
4.62

22354
2.1/i
43$

Devcdapment
2e New supply ss 54 ofcancat units
2b New supply (non-housing) as Sl of total mute
3 Gearing (overall)

7.05(i

O.OAi

20.1%

15.014
13%

24.054
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Emrcttm Maaagcaicat
7 Rctmn on Capital Employed

Cost per salt
5 Hcsdgnc social housing cost pcr unit

4jtM

11,448 11,102

Cemmsumry

perfixmsnce ofour Housing division contbmcs to grow as inaeasrd stock (reBectcd in metric 2a) is
brought online to support thc ncod being faced by tbc Association. With thc upportcd Hoeing team
now usbrg hr-form, there have bccn gains in cffectivcsress mxl cmcicncy. There h s consisterrcy in service
degvery snd boner messurrsnents ofpsrfrnmsncn With added focus im cost control in~the

provkgng added support ~to tbe othrx prugrmmnm sad areas
lming~by YMCA RHG; m asrtkxdsr for our health aad ha¹ue division,
Inaease io~(sud dms ecvviang oasis) during tbe year in support of tbc Comnnndty srul
Activity VBlsge (CAV) in Newiuk and~care home pmehsses bss lcd to s decrease in interest
cover but YMCA RHG remains above its covenant Icveb agreed with ABicd hisb Bank. plus is sho
reflective in tbc overall gesriag of tbe group.
7be Group ROCB is regent of tbe mrxemed sitiiice in establishing CAV and~cate homes
as capital expcnditme 'ncressee in support of these project. Both will rcquim time to generate revenue
~nd impietaatly amp)us, with tbe fornax expenditure being patt of a 3-year capital project otaging E15m
~nd tbc latter iequiring ~approval before any placement accepted, which can take up to 6
months.
Hesdgrm cost per unit bss dccrascd but is regective in the fixed nature of support costs repured in

~upport of the growth being~snd planned.
Dming the year, the board wiB continue to review these metrics snd enema their~into thc
business plan review.

Risk Management
1bc Association bss ~ ~ review of major risks to which tbe Association is cxposok A risk
register lass been established which is ~ snd updated by the board st least ammagy. Where
spiirepriste, systems or~have bccn cstsblishcd to mitigate the risks that the Associsdaa gases.S~external rislis to fimdmg have bid to tbc development ofa strategic pbrn, which will agow for
tbc diveisiBcstion of Itmding snd activities. Intern¹ con«ol risks arc~by thc impl~ of~ Err sudiorimthm of ag transactions snd pmjects with tbe sim of msasging risks st ~~ level rather than cimina«ng its rristcrnm. 1bc Executive Finsnoc dt General purpose
Committee C%FG~ review Iatrxnal Control effectivenrss throughout thc year by taking part in bucrnal
Atuhts ofFinance pmocssos snd results.~sre in place to ensure the health and safety of ¹aff vohmterss, cbcnts, snd vis«ore to YMCA
Robin Hood Gmup prcmism. Ibcsc~arc pcriodicsgy ~to ensure that they ~to
meet thc needs of the Anecianon.

We mvest in our staff through s comprehensive dcveiopmcm program ~ by effective
perfonnance mansgcmtnt, so that we have ~ highly cngagcd staff team who are commined to dhvering
high quality snd ocnsiscnt stsvioes scmss the ssocistion.

Prhrctpal RMrs and Uncertalnges
As wnh many smsB~~ kcy focus is In Iniunnlslng cash flow exposure snd in spite of recent

uovcsoents in this ares thc topic ~ to be reviewed wiekly withm the business, and at escb
fmntcc committee snd board mecdng.

- 15-
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Iu addition to this, projected change in housmg ~welisre reforms end timmgs in relation to
~ pportcd exempt accommodation sre as yet unclear and dds impacts our aMity to plan for the medium

to kurgrr terre. We seek to rceolvc this by eagsgu~ with thc~proocss through YMCA England
~nd our hrcsl partners and ensuring that our future plans src scenari tested.

laterest rate risk
%he YMCA Robin Hood Grrnrp is cxposcd to interest rate risk ss ~ result ofbank loans secured on
pmpcrty assets wbcrc interest cxpcasc is charged based on tbe Bank ofBagtsnd Base Rate pha a margin.
Ibis cutinucs to bc 1'avourable whilst the Base Rate rcrnains very low, ~,tbc impact of upward
Sactusttons in interest retro «ordd adversely hnpsct income.

'Ibc Bored have looked at several prednca olfrrrd by tbc bank to provide security against thi ~ sud
dccidcd that where real ~wss offhred the costs did nct rcprcsrm value for money. Ibc BPOp
ommrdttm continuos to mvirnv this arcs as market conditksw change. Loan terms ware m-negotiated in~2020.

Approval of the Rcport ef thc Board of Maaagcraeat incorporating the strategic repert
'Ibc Rcpmt of thc Board ofMsnsgcnrrsn incorporating tbc strategic rcpcet bas been approved by tbc
Mtsnbers snd signed on behalf of the Board by:

On behalf of tbc board

Mr M McKcevcr Mr P Murphy
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INDEPENDENT AUDITOR'S REPORT
FOR THE YEAR TO 31 MARCH 2022

Hacker Young
Chartered Accountant~

Opialoa
We have andited tbc financial ~of YMCA Ruhr Hood Oroup (the parent 'cheritebb
~od its subsidisrice (tbc gmup) for the year ended 31 March 2022 whbdt comprim gm Stetemem of
Financial Acrivitbs, the Masse Sheet aad Cssb Pbw Stetcmcm and notes to tbe financia ~~tbsp 1 ~ma .
pperatim is apphcebb law aad United Kingdom Accrumttag ~inchdmg FRS 102 1hc
Fhematal Reporting Standard ppficable in tbe UK snd Rcpablb of Ireland (Unfed Kmgdom ~
Acorptcd A~ Practice).

~ give s true aed tbir view of the stere of thc charitable compauy' ~ smrire as at 31 March 2022, eod
of its incoming esourcce and application of resources, including income snd expenditure, for the
year then endod;

~ bsve bcca pmpcrly prepmud in aceordsncc with United Kingdom ~Accepted
Accounting Practice; end

~ Have bern prepared m scccedmce with the requhemrrm of tbe~Act 2006, the
Housing mxl Rcgenerarion Act 2008 snd the A~ Direction firr Private gistcred
Providen of Social Housing in England 2019.

Souls far ephrion
Wc~om audit in accordenoe with Ialmnstieaal Standanb ou Auditing (UK) 0SAs (UK)) and

bw. Our responsibilities under those ~ endenb are fiatber deemlhcd in tbe AuditcA
respoaribtfittes firr thc emfit of the finaacbd tetemcrm scctba ofour report We ere indeprerdcnt of thc
cbsrihble ~m accordance with tbe cthbal rerlaherncnts tLat are~to eur audit of the
financial ~br the UK, brclading the PRC's Bhicel Standard end wc have fidfitbd our other
ethical responsibilities in accouhnce with these rerluhmtuerts. Wc believe that tbe audit evidence wc have
obtebrcd ie sutficbnr snd sptuopriete to provide ~ Lasts fof ran ophrion.

Candasbms relating ta going cancers
In auditing thc fiaencisl statcmcnte, we have concluded that the trustees' use of tbc going cancan basis of

in tbc preireratian of the finsnciri stetemrm is appropriat.

Emcd on thc wort wc have~wc have not 'dcntificd any material mrcertahrtiru relstmg to
events or onditbrm that, individually or coibctively, may cast lgtdficmu drmbt an the charitable
company's ability to conthrm as a going conccnl fof ~ pcriod of Irt least twelve months fioln when tbe
finencisl tetemcnu are suthmiscd for issue.

Our responeibfiitbs snd the responsibilities of the nustces with respers to going concern are ascribed in
tbc rebvaat sections of fids rcport

-17-
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Other ~n
Tbc «rthcr information compru»s tbc 'nformation inch«dad ia tbc annual rcport oSor then the 6nsncisl
~tslcmlnts sad our suditm's report thereon. The trust«»s are ~k Sr 0» od»e ~on
contained wdhin tbc Snancisl statcmeuk. Our opinion on the Snsncisl statements does not cover 6»
od»r information snd, except to the extent othcrvnm explicitly stated in om report, we do not express any
farm of ssursnce conclusion therean.

Our esponeibiiity is lo read 6» other hfonnation snd, in doing so, consid«r whcthar the othm
nfonnstion is~inc«atsistcet with 6» fincuch«I ~or our~obtain«d in thc

c«num of thc audit, or~appears to bc luatarially miscited. Ifwc idcnfipr such material
inconsisteacies «appsnmt material misststcmeute, wa me raquiud to dclermme whathm there is a
uatcrial misstatement ia tbo Snsncki stemcnts ar s msuuial misststcmcnt of tbc other infcnnstion. If,

l»m«i on Sle wolt wc have pcrforu»d, we conclude that three ls a luatenel uusstauamut of Ills other
iafonnstion, we are raquued to rcport that feat.

We have nothing to report in this regard.

Ophdmm ea other matters prcscrfi«cd by thc Companies Act 2006
In our opimon, bssod an the wort~in tbc co«ac of om audit

~ 6» Btfonnsdon gives m tbe Bush»s' report for the Snsncisl year far which the Sasncid
tetem«uus arc prepared is consistent with 8» finsnckt stan»tru; snd

~ the trust«os' mport bss been prepared in coodau«» with spphcsbk legal requirements.

Menue on whkh wc are rcqutrsd to report by exception
In the light of the bnowkdgc snd understanding of the charitable company snd its envitonmcm obtained
in thc course of tbc audit, wc have not idcmtified ~misstsismctus in tbc trusu»s' report. We have
nathmg to repen in respect of the Moony matters where tbe Compsaics Act 2006~us to report
to you lf, ln oul opuBou:

~ sdcquatc acoounk~ recards have not boca hept, or returns dc«plate $nr aar sadit have not bccn
raceN«d Sam branches not vlshed by us; m

~ 6» financia statam«uts sle not in egrecrumt with tho~recmds snd rotums; m
~ certain~of trustees' raunmcration spcctficd by law are not made; «u

~ we have not rocoivad CS tbe l nuaticu snd exp anations wc roquirc for our audit; or
~ the trustees were not entitkd to prepare the Snsncial ss«eencrm in~with tbe small

sampan'as' regime md tsbc dvcutsgc of the smsII c«mpsnies' cxcmptko ia plepring the
Blate«a Icpolt md Som 6» lcqubemcBt to prepare a suatcg» rcport

Rcspenslbglfics ef trustees
Tbc trustees me espansIMC for the prepmation of tbe financud teteu»tm snd for being satis6ed that they
give s true snd Sdr view, snd far such intornsl control as thc trustccs dc««mine is cccssary to cnsbk thc
prepsruion of Susncisi ststcmrats that src Sea Som material misstsueuent, whetbm dua to thud or mror

In prepsrmg tbe Snsncial ~Sle trustccs sre ponsiblo for usesang the charitable company's
ability to continue as a goiag cancem, discb»ing, u applicable, msucrs tektcd to goiag concern sad
usmg thc going conccm basis of~unius thc Bustles cia»r intend to liquhbsc the charitable
company or to casse operations, «have no realistic ternsdve hut to do so.
Audiaor's nupanslbiSSes fer thc au«St of thc Snaneki staeemcnts
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Om bjcctivm are to obtain reasonable assmsnco about wbethrx tbc finsncial tatemerm as a whole sre
free Sum materia Jisststement, wbetbcu due to Sand or cmu, and to issue an auditor's report that
lachldm our opiuicrL Reasonable ssursncc ls a high level of~bllt is not ~ uMsfanlec Ihlu an
~adh~in accordance with JSAs (UK) will always detect a material misstatement when it exists.
hfisstatemtuts can arirc Sum Saud or error aad sre~material if,~y or in thc
~ggrcgatc, they could reasonably be expccttri to Jafiuenm the economic decisions ofusers tahe an the
beats of these Snaactat tstemcrm.

egularintu, including Scud, are hutanccs ofnmvorauptiancc with laws and gulstiom. We design
pmccdam in line with om resporudbilitics, outlined above, to detect material misstatcmcnts in respect of
inegalarities, inchding SatxL The extent to which our~am capable of exacting inegutsrities,
mchxgng Sued is dctaficd below:

Based ou our tmdcrstsnding of thc~corupany snd the industry in which it operator, we 'deutified
fisu tbe pincipsl risks ofnon-comphance with Jaws and glations related to Ihe acts by tbe charitable
ccmpsay, which ware contrary to applicable laws and golatuuu ~Sand, and we~thc
extent to whhb non-compliance might have a matcriaJ cScct on tbc Snanchd atcments. Wc aho

usidcrcd those laws sud fcgulstlruu ttuu have ~ ducat hupsct Iul the prcpamricn of Ibe Sutmrild
~ stcmcnu such as the Companies Act 2006. Wc evatuattri msaageaumt's ~and oplrcrtmdticu for
Sxudnlcxx maaiputarion of the finance ~(~tbe risk ofovcmdc of controls), snd

that thc piraipal risks werc rctattri to mfisted revenue and tbc charitabl ~' ~ nct
income fcr thc year.

~ revicwmg the systems, controls and~of thc charity mievtmt to thc preparation of thc
Suancisl~to cnstue these ware in place brougham thc year

~ ~msnagemeat's ccutmls dcsignod m prevcau sad deters hregularities
~ review of the financial statement ~te~ pporting documentation
~ review of corrcspondeacc with and reports to Ibc~ inchding conesporxhncc with thc

Charity Oummissitm
~ erxtuirim ofmsnagcmtxx in so 5u as they related to tbe Snancial tatemcnu
~ testmg of journals in prticutar journal entries posted by unusasl users, posttngs with unusual

dcecripttoos, postmgs with unusual times snd dates aad postings with unustud aad material

~ evaluating whether there wss evidcncc of bias by 0» uustces that reluesaued a risk of material
misstatement due to Sued

a chathaging ssstuupticus and judgcrucuts made by management in their critical sccotmticg

Ibere sre hduxetu limitations in tbc audit proccdurm described shove and the further removed non-
compliance with laws snd regulatioos is Som tho ovcxus snd trsnsscrious reficctcd in thc 6naacid~tbc less Jgrety we would became aware of it. Also, tbe risk ofnot ctecting a materia
mlsstatemcru due to Saud is higher than the risk ofnot etccting ouc esuitmg Som error, as Saud msy
involve deb%crate conceahuent by, Su~forgery or tcutionri misrepresentations, or fiuough
collusive.
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Use of aar report
This tepost is loads sohdy to Ihe cherifllble company's members, ss s body, ia~with Chapter 3
of patt 16 of tho Competdes Act 2006. Our audit woth has been decrtshca so that we might state to the
company's members those matters we are tsspthad to state to them in an auditor's report and for no other

purpose. To tbe ibllost astern ~by law, wo do not accept or assume responsibiTity to anyone other
then the hsritabk company and the cbarhable company's members as a body, for cor audh wort, dsr thi ~

report, or for thc opinions wc have formaL

Roger t PCA Seater gestatory Auditor
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YMCA ROBIN HOOD GROUP

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED
31 MARCH 2022

Unrestricted
Funds

Note 8

2022
Total

8

2021
Total

Iaconre &omr
lacosre )hue Charitable

cttvtrtcrr
Housing operations
Other~ 2 9,036,602 496,9S6 9,533/SB 8356,740

3,960,629 309,129 4~,758 2,926417

Total income 12PJ7~1 IMN4M5 13/03@16 11~7

2 6,908,955 292,129 7~1,084 6,494,623
2 5,752,443 174,858 5,927W2 4~9~

12,661398 466,988 13,128386 H,043,895

335,833 399,097 6745130

Net income
335,833 399,097 674P30 239,062

Net movemeat la funds
ReceacRtattoa of tbuds:
Total fmds brought krward 4/57, 466 348+&4 4,706,0SO 4,466,988

Total fends serried forrvsrd 4,693499 687,681 ~/SO 4,706,050

All income sud ozpcnditorc derive &ore utinuing actividcs.

Ibc tbstcrncnt of fmsncist activities includes sll gains snd losses~during thc year.
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YMCA ROBIN HOOD GROUP

COMPARATIVE CONSOLIDATED STATEMENT OF FINANCIAL ACI1VITIES

FOR THE YEAR ENDED
31 MARCH 2021

2021
Total

2020
Total

8

Inewne ftnmr
IaccetcP»re turrircblc
ocnvtrtcsr
Housing ~
Otha epcmd one

2 7,911,091 44S,649 8,356,740 6,702, 161
2 2,737,172 189,045 2,926717 3,S92,08S

10~ 634/94 1l~PS7 IOP94PA6

Esllcndttnre on:
Erpcrufirurc frrua ~lc
Hoasing operations
atber prsiiuns

6,130,661
4/79580

363P62 6,494,623 5,65S,644
169392 4,549372 4,641473

10+10,641 533~ 11,043,89S 10~917

Nct~lacome

Gaia on comottdatton

137,622 101,440 239,062 (2,671)

137,622 101,410 239JNQ (2,671)

Nct movement ln ftnsds
Rccencttlattrm of toads:
Total fmds brought forward 4319,844 247, 144 4,466„trgg 4,469,659

Total fends carried forward 4PS7~ 3445' 4,~
Ihc stacmeut of Bnancial activities includes all gains and losses ccgaiscd dming tbe year.



YMCA ROBIN HOOD GROUP

CONSOLIDATED BALANCE SHEET
FOR THE YEAR TO 31 MARCH 2022

Note

GROUP

2021
f

2421

12
13

19,733,088 11~7P48
500,000 550,000

18~7,413
501,494

9,780466
501,494

20~3,088 11,797,948 18,798,907 10381,760

10,474 4,776
15 3,173311 973,8S4 4,190366 1,794363

3,325/2$6, 180,6SI 3,156/04 5,897,1S7

Creditor m amounts fagtag
due trtthta onc year

16

6~310 7,159481

(2,760432) (1,793,787)

7,346/70 7,691429

(2,732+8) (1,675354)

Net curruat assets

Total meets less currant
gahlttttes

23851,866 17,163,442 23,413,168 16497,926

3,748,778 5/65, 494 4,614361 6,016,166

Cretgtors: amoauts Ming
due atter more than oue year

17 (18,600,886) (12,457/92 (18,650,885) (12,452,389)

21
21

687,681 348484
4693 99 4 $7

615~5
4 147 028

297,946
3 7 91

3 7

The gnancial atcmcnts ~ere approved and uthorhcd for issue by thc Board on

Signed on behalf of the board of trustees by:

Mr M McKsevm (Chair)~ -C /CC( lac'X2
eghtered Cosapaay Number: 4310342

Registered Charity Nuurbcr: 243044

Mr P Murphy (Deputy Chair)



YMCA ROBIN HOOD GROUP

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR TO 31 MARCH 2022

Note
1022

8
2021

Cuh flow from epcrathrg scttvtttcs

Net cuh Ihnr from operating actlvttlaa

16 (234439) 1,007,072

(234439) 1,007,072

Nat cash Smr talma lavastlag nativities

($,870,459)

2 010 000

6860 59

(1,9893818)
(50,000)
23$,404

2410 68

608 674

Cuh flow from ttaaadag aettvttta
New loans
taps)emu of loons
Bank interest paid

4,483,422
(37,309)
206 1

4 9872

6,620,000
(2,94$,798)

$5 59

3 85 373

Mevameat ls cash sad cash orprtvdmla

Cash sad «salt egstvatests at 1 Aprg 1021

Cash sad cuh ogatvrdeats at 31 March 2022

(2,855,126)

6,1$0,651

5301,0$9

979,562

3P2~ 6,180~1

The notes on pages 2S tn 54 form part of tbru ftnasdal statements.



YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

Summary of signiflcant accounting policies

(a) General information aad basis of preparation

qhe financial statements of the group are prepared in accordance with UK Generally Accepted
Accounting Practice (UK GAAP) including Financial Reporting Standard 102 (FRS 102) and the
Housing SORP 201fnStstement of Recommended Practice for Registered Social Housing Providers
and comply with the Accounting Direction for Private Registered Providers of Social Housing 2019
and the Statement of Reconunended Practice applicable to charities preparing their accounts in

accordance with thc Financial Reporting Standard applicable in thc UK (Charitics SORP FRS102
2019).

'ihe accounts have been prepared on a going concern basis.

The board hss adopted the standards of ccaduct issued by the Tenant Services Authority which
replace Schedule I of the Housing Act.

YMCA Robin Hood Group meets the definition of a public benefit entity under FRS 102. The board
members consider that the financial statements should be prepared to reflect the Association's aims
and to satisfy thc differen reporting nccds of users. Thercforc, they have produced a Statcmcnt of
Financial Activities in addition to the Statement of Comprehensive Income and related notes, which
satisfies the reporting requirements above.

The fmancial statements are prepared in Sterling which is the functional currency of the Association
and rounded to the nearest f1.

The consolidation accounts include the trading activities, assets and liabilities of the parent and
subsidiary companies (as stated in note 14) in accordance with the Charities SORP. The results of
the subsidiaries are consolidated on a line by line basis.

Accoanting convcntioa
The financial statements are prepared under the historical cost convention as modifiied by:

~ the historic revaluation of land and buildings. Ihe Association is not continuing the
revaluation policy relating to these assets, and rhe asset valuation of our properties will not
reflect current valuation; and

~ the revaluation of the "investment property" element ofmixed-use properties.

Reference Date
YMCA Robin Hood Group financial statements are prepared for the 12 months to 31 March each

ycat'.

Fund accounting
Un estrkrcrf fund'r
The general reserve represents the cumulative surplus of the net incoming resources for the year.
These are available for use at the discretion of the Trustees and furtherance of the general objectives
of the Association.

Dcsfgnnrcrtl'ands
The designated fimds are fimds set aside by the Trustees of the Association out ofunrestricted reserves
for specific purposes.

Resrrkred frr nds
The restricted funds represent unexpended donations to be spent on specific projects.



YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

(e)

(d)

Interne
Property income
Property income is recognised when receivable and ts derived fi om hutings of accommodanon in the
Hostel and move-on houses, rents &om shop units and office letting, membership and entrance fees,
meals sold during the period and miscellaneous centre activities, net of value added tax and nct of
lost rent Irom void properties available for letting.

Grant income
Grants relating to revenue are recognised in income over the same period as the expenditure to which
they relate once performance related conditions have been met.

Govcrnnrent grants
Grants received in relation to assets that are presented at deemed cost at the date of transition have
been accounted for using the performance model as required by Housing SORP 2014.

Govenunent capital grant income is auricd as deferred income in the bid ance sheet and rclcascd to
thc statement of financial activities on a systematic basis over the useful economic lives of the asset
for which it was received. In accordance with Housing SORP 2014 the useful economic life of the
housing property structure has been selected (scc table of useful economic lives below).

Where social housing grant (SHG) funded property is sold, the grant becomes recychtblc and is
transferred to a recycled capital grant fund until it is reinvested in a replacement property. If there is
no requirement to recycle or repay the gnmt on disposal of the assets any unamortised grant remaining
within creditors is released and recognised as income within thc statnncnt of financial activities.

Contractu at and Service Levei Agreement Income
Service Level Agreement Income may attract VAT depending on the income type and is recognised
in linc with thc provision of thc contracted scrviccs.

Expenditure
Cost of activities expenditure comprises the costs of providmg housing and hostel services, YMCA
gcncral activities, thc YMCA gym and work focused on children and young people. All cxpcnditurc
is accounted for on an accrual basis.

Support costs
Support costs comprise costs incurred directly in support of expenditure on thc objet of thc
Association such as HR, Finance ik Payroll, IT, Funding dt Business Development, Marketing and
the Senior Management team, together with the costs associated with meeting the constitutional and
statutory requirements of the Association including audit fees and costs linked to the strategic
management of the Association.

Management aad administration
Management and administration costs represent the expenditure incurred in the operation and

management of thc Association.

Apportionment ofexpenses
Employee, administration and operating costs have been apportioned using percentages derived &om
the Chief Executive's estimate of utilisation of the various activities.



YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
IiOR THE YEAR TO 31 MARCH 2022

(e) Taaglblc fixed assets
Assets are capitalised where the total value of costs which make up the asset is greater than f2,000,
or unless direrx funding hss been given for capital items, when they will be expensed in tbe year of
incoine receipt.

Depreciation rates are applied in order to spread the cost or valuation over the estimated useful lives
of the assets. The requirements of Component Accounting have been considered and are
reflected in these Financial Statements.

The following components are determined and recognised:

Freehold land Not depreciated
Freehold buildings 2.5'/v straight line basis
Lcaschold Improvements Depreciated over length of lease
Fumihtic, fixtures and equipment 5'/v - 334/e straight line basis
Motor vehicles 20'/s straight line basis

The same depreciation policy is applied for both social housing and non-social housing &eehold
buikfings.

In accordance with the Housing SORP 2014, annual reviews are canied of the useful economic lives
of housing properties.

Fnehold land and buifdhrgo
All &echold land snd buildings which are used fcr social benefi or for usc in thc business src
accounted for as fixed assets.

/tflxod use propordes
Where properties include areas that are rented out on a commercial basis and not used for social
benefit or for use in the business, this element is separated out in accordance with FRS 102 and

disclosed as investment property which is carried at the deemed market value as determined by
management based on discounted expected rental cash flows. No depreciation is provided on this
element. Changes in fair value are recognised in income or expenditure.

Improvemenrs ro housing properrtes
Only the portion of expenditure on improvements to existing properties deemed to provide an
enhancement is capitalised.

All other maintenance expenditure is classified as revenue and is written-oif to the statement of
financial activities in the year in which it is incurred. Where wc have ~our access to move-
on accommodation by leasing additional properties in both City and County all related investment in

re-fitting and equipment and furnishings has bccn charged direct to expenditure in this year.

Assets under consrrucdon
For projects that have not yet been completed, the respective costs are accumulated and reported
within assets under construction accounts. They arc depreciated in line with the Association policy
when the project/asset is completed and commissioned.
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

(b)

Pension costs
YMCA Robin Hood Group participated m a multi-employer defined benefit ptmsion plan for
cmployces of YMCAs in England, Scotland and Wales, which was closed to new members and

accruals on 30 April 2007. The Plan's actuary bas advised that it is not possible to separately identify

the assets and liabilities relating to YMCA Robin Hood Group for the purposes of accounting
disclosure.

As described in note 23, YMCA Robin Hood Group has a contractual obligsuon to make payments
of 833,112 pcr annum (escalating by 3% each year or in line with the triennial valuation) over thc
period to April 2029, accordingly this is shown as a liability in these accounts.

ln addition, YMCA Robin Hood Group is required to contrtl&ute 87,836 per annum (escalating by 3%
each year or in linc with the triennial valuation) to the operating cxpenscs of thc Pension Plan and
these costs are charged to the Statement ofFinancial Activmes as made.

Ihc Association group personal pension plan (define contribution scheme with employer match of
employee contributions to a maximum of IVA) for all rmptoyees with six months continuous

employment was c)used in March 201A

This was replaced in April 2015 by a new defined contribution scheme open to all employees, and in

line with our auto-enrohnent responsibilities snd timetable, although employee contributions of 1%
are matched by an improved cmploycr contriliution of3%rather than thc legislated 1%.Contributions

payable are charged to the statement of financial activities in the year.

Hire purchase contracts and finance leases
Assets obtained under finance leases and hire purchase contracts are capitaliscd at their fair value on
acquisition snd depreciated over their estimated useful lives Ihe finance charges are allocated over
the period of the lease in proportion to the capital element outstanding.

Operating leases
Rentals paid under operating leases are charged to the statement of financial activities over the period
they are incurred.

Taxation
Taxation has not been provided on thc net inaxne for the year on the grounds that Part 11 of the
Cxxporation Tax Act 2010 applies (tax exemption for charitable companies).

Judgements in applying accounting policies and key sources of estimation ancertainty
In preparing these financial statements, thc kcy judgcmcnts have been made in rcspcci of the
following:

Tangible jucd assets and investment property

Tangible fixed assets, other than investment property element of mixed-use properties, are
depreciated over their useful lives taking into account residual values, where appropriate. The actual
lives of the assets and residual values are asscsscd annually and may vary dcpcnding on a number of
factors. Residual value assessments consider issues such as future market conditions, the remaining
life of the asset and projected disposal values.

For housing property assets, the assets are broken down into components based on management's
assessment of the properties. individual useful economic lives are assigned to these components.

Where properties include areas that are rented out on a conuucrcial basis and not used for social
benefit or for use m the business, an estimate of this element is separated out in accordance with
FRS102 and disclosed as investmcnt propctty which is canied at the deemed market value. Ihere is
an inevitable degree of judgement involved in that each property is unique, cash flows are uncertain,
and value can only ultimately be reliably tested in the market itself.

-28-



YMCA ROBIN HOOD GROUP

NOTES TO THE I/TNANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

(k) Stock
Stocks are valued at the lower of cost and net realisable value, after making due-allowance for
obsolete and slow movmg Items.

(I) Rental and other debtors
The estimate for receivables relates to the recoverability of the balances outstanding at year end. A
review is pcrfonned on an individual debtor basis to consider whether each debt is recoverable.

(III) Financial Instrulncnts
The Group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.

2 Total incame and resources explained

Note Housiag Other
Total
2022

Total
2021

Income 3,4
f f

9~3458 4469,758 13dI03416 11~F7
Expenditare

People related 2,831,432 4368,825 7, 100457 5,846,349

2,823,373 1,090,602 3,913,975 3/19,414

S~/tort costs

Management dt administration

Personnel

IT, Marketing/funding

Total expenditare 5

938,076

227,963

380 40

345,659 1383,735

82,110 310,073

140 106 520 47

1,114379

264473

499 480

7~1,085 5 7402 13,128 7 11 043 5

Net iacomlag / (outgoing) resources 2432,473 (1,657~) 674,929 239,062
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

3 Inconlc froln llouslng operations

2022 2021

Gross rents receivable
Less: rent losses fiom voids

9268,309
(231,708)

824 L162
(330,070)

Other grants
Other income

9,036,601 7,91 ),091

496,957 445,649

9 533 558 8 356 740

Grant income comes mainly fium Building Better Opportunities and Sports England, to support life
skill development and training programmes for housing restdents. Funding is recognised in the
accounts in accordance with FRS 102.

4 Income from other operations
2022

f
202]

f
Health and fitness
Children's services
Residential care
Furlough grant income
Other

165,566
697,023

2,514,855
111275
78],038

84,059
494,559

1,577,417
545,996
224, 186

4469,758 2,926217

income from other operations was f 4469,758 (2021; f2,926,217) of which f309,129 (2021:
f189,045) was attributable to restricted and f 3,960,629 (2021: f2,737,172) was attril&utable to
unrestricted funds,
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

5 Expenditare on housing operations
2022

f
2021

People rekued
Management and administration
Personnel

IT, marketing/funding
Depreciation
Routine maintenance
Bad debts (rent losses)
Occupancy costs(rent and utilities)
Resident related expenditure
Other

2,831,432
938,076
227,963
380239
78454

275385
154,957

1,772,104
27,782

514,592

2,417,530
875,426
207,618
392378

81,346
257,572
334,995

1,711,599
104,126
112,033

7201,084 6,494,623

6 Boashrg stock
2022 2021

Number of bed spaces at end of the year 629 585

629 585

Our increase in bed spaces resulted mainly &om additional leased propetties in Nottingham. All bed
spaces sre for social housing and are used for a variety of target areas.

7 Net incoming resources for the year

f/et resources are stared after charging/(crediting/:

Depreciation of tangible gxed assets
Depreciation of capital grants
Auditors' remuneration
Operating leases —property rental
Operating leases —rentals received
Rent losses 0om bad debts

2022

385,320
(155,566)

36,480
L180369

(62,937)
231,708

2021

378,004
(93,668)

23,150
991,980
(66,121)
334,995
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

8 Employees and Key management personnel

Employee costs compromise: 2022
f

2021

Wages and salaries
Social security costs
Pension costs

6058,770
538,452
203,035

5255, 160
430,395
198,401

7,100357 5,883,956

The pension costs include f134,417 (2021:f198,401) in relation to the defmed contribution scheme

The average number of persons employed by the Association, where the full-time equivalents are
ca)culatcd based on a standard working wack of37.5 hours arc as follows:

2022
Number

202]
Number

Total head count

Total full-time equivalents

288 267

216 198

In addition to the numbers above, YMCA Robin Hood Group also appoints relief and casual stall'

throughout the year in line with business requirements. These amount to an average additional head
count of 58 (2021: 54).

The ratio between the lowest paid member of contracted staff as at 3 1 March 2022 against the highest
paid member of contracted staff is 10.74:1 (2021: 6.8:1).The ratio between the lowest paid member
of connussed staff over the age of 21 as at 31 March 2022 against the highest paid member of
contracted staff for thc same period is 8.04:1 (2021: 6.4:1).

The ful 1-time equivalent number of stsff who received remuneration within each banding are totalled
below (including directors):

2022
Number

2021
Number

f60,001 to f70,000
f70,001 to E80,000
f100,001 to f110,000
f110,001 to f.120,000
f120,001 to f130,000
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

8 Employees and Key management personael (contlaued)

Key management personnel 's remunertniont

The Accounting Directive for Private Registered Providers of Social Housmg 2015 extends the
statutory definition of"director" to include the Chief Executive and any other person who is a member
of the senior management team, or its equivalent, of a registered provider.

Key management personnel is deemed to be the executive management team of the Association,
including the Chief Executive Officcr, Chief Operations Ofiicer, Chief Financial Officer and the
Chief HR Officer.

Employee costs compromise: 2022 2021

Basic salary

Benefits in kind
Pension contributions

575,647
739

21,729

385,894
739

16/53

598,115 402,886

The current Chief Executive had contril&utions made to a private defined contnbution pension scheme
of foil (2021: former Chief Exccutivc fNil) by thc Association. He is a member of the ordinary
pension scheme of the Association and no enhanced or special terms apply, with contribution of
67/33 (2021: former Chief Executive f4,600) paid by the Association.

The emoluments of the highest paid employee, the Chief Executive Officer (2021: Chief Finance
Officer), excluding pension contributions and benefits in kind were f142,013 (2021: f.123,269),

Trustees
' remuneration and erpenses:

'Ihe trustees neither received nor waived any remuneration during the year (2021: nil).

The trustees did have expenses reimbursed during the year totalling fnil (2021:fnil).

ln calculating net resources no account is taken in the Association's expenditure of any amount which
would recognise the extensive skilled management scrviccs provided frcc of charge by Association
members and volunteers. Accordingly, the Board wishes to express its gratitude for both the time and

energy of its volunteer members during the year.

9 latcrest payable aad sinrilar charges
2022 2021

f
Bank interest 249,692 159,744

249,692 159,744
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR TBF.YFAR TO 31 MARCH 2022

10 Related parties (YMCA Robin Hood Group)

There have been a number of transactions throughout the year with The Zone Youth Project Limited
(' Ihe Zone" ), a related charity through common management. At the year-end a balance of f2,994
(2021: &l06) was owed by The Zone to YMCA Robin Hood Group,

There have been a number of transactions throughout the year with York and East Riding YMCA
("YERYMCA"), a related charity thmugh common management in relation to income and
expenditure following the tmnsfer of ownership of the hostel. At the year-end a balance of f1,401
(2021: f3,533) was owed from YERYMCA to YMCA Robm Hood Group.

There have bccn a number of transactions throughout the year with YMCA Newark and Sherwood
("YMCANikS"), a related charity through common management. Thcsc rclatc to thc management
of and expenditure in the completed facilities (phase 1) of the Community and Activity Village. At
the year-end a balance of 6522, 113 (2021:f398,322) wss owed &om YMCANB?S to YMCA Robin
Hood Group.

There have been a number of transactions throughout the year with Malt Cross Trust Company
O'MTC"), a related charity through common management. At the year-end a balance of f593,600
(2021: f487, 179) was owed from MCT to YMCA Robin Hood Group.

There have been a number of transactions throughout the year with Malty Cross ("MyC"), a wholly
owned subsidiary. At the year-cnd a balance of f148316 (2021: f621 owed by MyC) was owed to
MyC by YMCA Robin Hood Group.

11 Members

Ihe Association is incorporated as a company limital by guarantee having no share capital and, in
accordance with the Memorandum of Association, every member is liable to contribute a sum of not
morc than f I in thc event of the Association being wound up. At 31 March 2022 there werc 8
members. (2021: 8 members).
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YMCA ROBIN HOOD GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR TO 31 MARCH 2022

12 Tangibk ihed assets

Group Freehold land
dt beiilngs

(social
housing)

Fresh okl
land Ig

buildings
(aoo-

housing)

Bxta res
~nd

ttttiags

Furniture
tk other

eqaipmeat

Motor
Vcbkks

Assets
~ndcr

constru-
ction

Total

Cost or valuation:
At 1 April 2021
Additions
Disposals
Transfer
At 31 March 2022

3,166,460 15,060,079
8,466,309 S,S70,459

292 80

4,354,064 5,554,464 1,041/02
333317

52,83]
38,629

910,958
32,304

292 807
4 354 064 6 180 487 1 041 302 943 62 91 460 11 39 962 23 950 37

Depreciation:
At 1 April 2021
Charge for thc year
Eliminated oo
disposal
At 31 March 2022

1,784,822
115,672

435,968 867237
155,554 34459

711,414 32,690
73,865 5,670

1 900 493 591 520 901 796 785 80 38 359

3,832,131
385320

4 17449

Nct bookvahe:
At 31 March 2022

At 31 March 2021

2 453 571 5 588 967 139 506 157 982 53 101 11 39 962 19 733 088

2 569 42 5 118496 174 065 199 544 20 141 3 166460 11 47 948

Charity Freehold
land tk

buikliags
(social

housing)
f

Freehold
land dt

buildings
(non-

houslag)

Fixtures
aad

tlttings

Furnitore SI
other

equipment

Motor
Vebicks

Assets
under

Constru-
ction

Total

Cost or valoatioa:
At 1 April 2021
Additions
Disposal
Transfer

At 31 March 2022

13,427,913
8,838,155

3,166,460
8,466,309

292 807

4,354,064 4,094,565 1,041/02
333417

292 807

718,690 52,831
38,629

4 354 064 4 720 5S9 1 041 02 718 690 91 460 11 39 962 22 66 067

Dcprecktlon:
At I April 2021
Charge for the year
Eliminated on
disposal
At 31 March 2022

Net book value:
At 31 March 2022

At 31 Mph 2021

1,764,821 354,515 867437 608,363 32,690 3,647,647
115,672 124,623 34,559 40,485 5,669 321,007

1900493 479138 901796 648 868 38 59 3 968 654

2453 71 4 41451 139506 69822 53101 11339962 18 97413

2569 43 3 740 051 174 065 110 307 20 141 3 166460 9 780 66
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NOTES TO THE FINANCIAL STATEMENTS
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12 Tangible fixed assets (continued)

Freehold properties are used for Social housing (164 beds) ss well as the management of the

Association.

The &eehold properties held have been given as security against the bank loans.

The transitional arrangements of FRS15 were adopted m the case of assets included within &eehold
land and buildings where the valuation of f1,050,000 has not been updated since 24 June 1997when

a~ Surveyor valued the ficehoid property on an open market value basis. The Association
is not continuing the revaluation policy relating to these assets. The &eehold hmd and buildings
valuation is based on a professional valuation as at 24 June 1997 plus the cost oi'additions, and less
amortisstiou since that date. In March 2015 land and buildmgs werc independently rc-valued at

87,588,000. The difference between that market value snd the book value of thc land and buikfings
is 64,867,059.

The Executive Management Tetun undertakes annual reviews of the useful economic lives ofhousing
properties to confirm that no adjustmcnt to depreciation rates is required.

If stated under historical cost principles, the comparable amounts for &eehold land snd buiklings
would bc:

2022 2021
8

Cost
Accumulated deprectstton

9,614,156 8,988,132
(1,941,266) (1,695,040)

7,672,890 7493,092

Social housing —Espcnditore on works to csbttiag properties:
2022

8
2021

8

Amounts capitalised
Amounts charged to thc Statement of Financial Activities 209,173

13~8
160,852

209,173 174,090

The total does not include cost of maintenance, staff labour or ovctiteads.
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12 Tangible fixe assets (continued)

Social housing assistance

Accumulated social housing grants received/receivable at 31 March
Amounts released to the Statement of Financial Activities at 31 March

1354,936
(442/71)

2021

1354,936
(405,453)

Total amounts held within deferred capital grants 912,365 949,483

13 Fixed asset investments

Investment property Group and Charity
2022 2021

f

Investment property canying amount 500,000 550,000

AII investment property relates to thc "investment property element" ofmixni-use property.

Ihe investment property element of the mixed-use property was valued by FHP Property consultants
at its estimated fldr value for accounting purposes as at 31 March 2015.

In the opinion of the directors of the Association, this valuation is still appropriate as at 31 March
2022.

14 Subsidiaries

Details of the Associations subsidiaries st the 31 March 2021 are as follows:

Name of
undertaking

Registered Nature of business Cbrss of % held
Oiflce/Number shares held (direct)

YMCA Newark and Sherwoods
York and East Riding Y.M.CW.
Limiteds
Malt Cross Trust Company
The Zone Youth Project'
Y Digital Platform Ltd
Malty Cross Ltd

UK / 11208210
UK/ 03863341

UK/ 3228965
UK/04372414
UK/ 11041776
UK/ 11523743

Charity
Charity
Dormant company
Public House

N/A

N/A
N/A
N/A

N/A N/A
N/A N/A
Ordiruuy 100A
Ordinary I NPio

Note: * indicates thc subsidiarie that arc exempt &om thc requirements of thc Companies Act 2006 in
relation to the audit of their respective fmsncisl statements under section 479h of the Companies
Act 2006. All marked subsidiaries have been provided with a group guanmtee,
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15 Debtors: amounts falling due within one year

Group Charity

Rental debtors
Trade debtors
Bad debt provision
Prepayments and accrued inctsne
Intercompany
VAT Recoverable
Other debtors

2022

957430
]f89,420
(714,157)

277334

],337,176
26,408

2021
f

76728]
177,537

(559300)
531,4$0

56,756

2022

957430
]$3],]97
(714,157)

258,955
1,120,108
1,337,176

(143)

2021
f

76748]
16$,474

(559/00)
52$,989
888,$19

3 173 11 973 854 4 190 66 I 794 363

Rental debtors represent housing debt due from residents, N ttingham City Council dt Mansfield

District Council as at 31 March 2022. Rental arrears over 3 months old, in relation to housing

provision have been expcnsed as per note 7.

Included within Intercompany is a loan to Malt Cross Trust Company. Repayments of this loan have

not yct commenced. When commenced there will be monthly repayments of f],686 (including
interest) over 20 years. The amount due over one year is f3073 ]3.

16 Creditors: amounts falling dae within one year

Group Charity

2022
Note

2021
f

2022
f

2021
f

Bank loans
Trade cnxiitors
Taxation and social security
Accrusls

Sebo�]srships/Bursari

as
Deferred capital grant
Contractual pension scheme creditor
Intercompany
Olher Creditors

18 141,105
I,]30295

151,540
1,064,58]

]57330
155,566
33,112

38,008
$67364
(44,092)
582,739
130,164
93,668
33,] ]2

92 824

141,105
],] ]7353

120,363
],020,405

104,617
155,566
33,112

148,316
108 429

38,008
82],8]8

(51,107)
545,697
104,837
93,668
33,1]2

89 321

2 760 532 I 793 787 2 732 309 ] 675 354
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17 Creditors: amounts falling due atter more than oae year

Groap Charity

Note
2022 2021 2022

f.
2021

f

18 10,871,586

7,512,787
216 513

Bank loans
Other loans
Deferred capital grant
Contractual pension schcmc creditor 22

6,581,992
5,000

5,657,41$
212 9&2

10,921,5$6 6,581,992

7,512,7$6 5,657,415
216513 212 82

18600886 12457 92 18650885 12452 89

Thc gross amounts of the deferred capital grant credttor aret

Social housing
Other assets

2022
f

1,354,936
6,931,5&7

2021
f

1,354,936
4,921,587

$386,523 6376,523

18 Analysb of loan repayments

Group

2022
f

2021

CLarity

2022 2021
f

Bank bass
Due in one year or less
Due between one to two years
Due between two to five years
Due after more than five years

141,105
273,972

1,64$,558
8 949 056

3&,008
153,137
481,862

5 951 993

141,105
273,972

1,648,55$
8 999 056

38,008
]53,137
481,862

5 946 993

11 012 691 6 625 000 11 062 691 6 620 000

Bank loan 1 —Facgity A with Triodos Bank UK Ltd
A loan of f3,62m was taken out to refinance existmg debt with AIB Group (UK) pic, and to make
additional investments in property. Repayment of the 22& monthly repayments commenced in

January 2022. The interest rate is Bank of England Base Rate + 2.4%, payable monthly in arrears.

This loan is secured on the trechotd property of the Association, a fixed and floating charge over all

the assets and undertakings of the Association, plus a &uarantcc from YMCA Newark and Sherwood.
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18 Aaslysis of loan repayments (csatinued)

Bank loan 2 —Facifities B and C with Triodos Basis UK Ltd
Additional borrowing of up to f6.75m hss been arranged with Triodos to complete the build of the
Community Activity Village in Newark. To date 84.48m hss been drawn down with interest only

repayments having been commenced &om November 2021. The interest rate is Bank of England
Base Rate + 2.8%, payable monthly in arrears.

In December 2023 this amount will roll into Facility C. At this point, 204 monthly rcpsymcnts will
conunence. The interest rate is Bank ofEngland Base Rate + 2 3%, psyshIe tnonthly in arrears.

Invcstrnent boads arranged by Trlodos Bank UK Ltd
f3m of funding was obtained by the issuance of unsecured fixe rate bonds, arranged by Triodos
Bank, to s variety of institutional snd personal investors. This is rcpaysblc in full on 28 February
2027 Interest is payable annually in arrears, snd is charged at a fixed rate of 6.(P/o.

19 Financial Instruments

GI'cup

2022 2021

Charity

2022 202]
f f

Carrying smoant ofllnanclsl assets
Debt instruments measured at smortised
cost 3 396 077 992 375 4 432 906 I 837 494

Carrying amount of llaancisl lisbUlties
Measured at amonised cost 20 139 S07 13 533 274 20 SS 171 13 477 09

20 Analysis of Group assets aad Babgitles between funds

Restricted Unrestricted
funds fuads

Designated
- Properly

t

Designated
—Major

repairs

Total at
Designated — 31 March
Rcvaloation 2022

Fixed assets

investmcnts

Debtors

Cash st bank

Creditors (&I year)

Creditors (& I year)

687,681

35UMS

3,1$3,785

2,320,344

(?„463,860)

(1,666,515)

19,012,$53

500,000

(296,672)

(16,934,371)

317,500

369,647 19,733,0$$
500,000

3,183,785

3,325,525

(2,760332)
( I $,600,886)

687 6S1 I 724 342 81 810 317500 369647 5380980
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20 Analysis of Group assets and liabilities betsraen funds (continued)

Designated
Restricted Unrestricted Designated —Major Designatcd-

faads fends - Property repairs Revaluation
f f

Total at
31 March

2021

Fixed assets

Investmcnts

Debtors

Cash at bank

Creditors (el year)

Creditors (& I year)

348,584

313,435
50,000

978,630

5,377,427

(1,662, 110)

(3,2 1 7,986)

10,539,866
500,000

(131,677)

(9~9,406)

454,640

394,647 11447 tI48

550,000

978,630

6,180,651

(1,793,787)

(12,457,392)

348 584 I 839 396 I 668 783 454 640 394 647 4 706 050
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21 Analysis of funds

Asst I
April
2020

faeomlag
Resources

Transfers As st I
April 2021

Outgoing Transfers
Rmea ress

As at 31
March
2022

1,097,439 10,648463 (10,510,641) 604/35 1,839,396 12,997,231 (12,661398) (450,887) 1,724,342

766,250

1,908,306
447, 849

(311,610)
(239323)
(53202)

454,640

1,668,783

394,647

(137,140)
613,027

(25,000)

317,500

~I,BI0
369,647

Total dcsigaeted 3,122,405
funds

(604~5) 241&,070 450~ 25&ndt57

Total anrestrtteed 4319344

BBO 25,577

, c~'r " ")@8
Advcnturc (htldm 45,830;YC '

(3)&23)

Children in Need 1,032
gfcgkdgegd 8)1367

Police dt Crime
Coaxnutoi oner'e~'
Youth Music —YP

AS I
r

A%Hope Pillnn&om 5,000
Trwt
II&F -9.742
Onside 1,601

Lccds City Counc0 460

ABCI7 (fled .&n000

Multiple Complex 36,957

Sleepers initiative

'~V

Axvmds for ell 8,771
(Ooole)

foi'ail . .: - ~ 14$

Street Pastors (7,496)

141,647 ( 142,425 )
''(04IB)

9-%4
7933 ( 1337 )
)P(gt. (dR)

S~LV '
..., :(61(4/8)

1,000 (110)

( 5.641 )

100,23'7

(85(100)

(118,950)

51(t99)

42, 163 (41,812)

10ACBQ63 (lsd10,641)

24,799 133,683

. Y
./

45,830 58,882

1Q
7,628 7,628
-3;193

281

O 15' 0)
r

(66,582)

(7,926)

2I",g5 478@S

5,000

43 01

1,601

6000

460

(3,986)
(165)

18/44 ]57,262 (120,675)

l)t768

8,771

(7145)
$458

3 I,XII (36,396)

4&7,466 125197~1 (12A61~) A693429

43~2

38,130
-t-'WB)5)

7330

281

19~

5.000

I,i&I

1,436

6000

54,831

8,771

(12~)
Br458
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Open Gate Tnm 2,804 2,804 2,804

Gray Trust 600 600 - - - 600

t~~Dus)r +'.~k%'6rrv - -.

Social Rccovmy - - - - - 13,170 - - 13.170
Ftmd —Gypsy,

~
'

Rumaa TrsvcRrr

K~.NWt "'f~~'v' to "."-'& «(r=dudvhvd-'v~M'-

4NII~"r'P ':"J~"': '- &"-+1'4%":-'-'r"--:-' "-'Aped( ~r "-4'k&t t ''- et:4 n.:("-%~~'1&+~'
GVC Fund 5,000 — - - 5,000 5,000

''y"- r::.8)oi-~-,'-.lt mfr~R~
YMCA)lndhaxl - 1,634 - ~ 1,634 10353 (204) - 11,983

v

- . . :A'~~~dr.~
MDC Rent Deposit - 10000 (790) - 9410 11008 (11,128) — 9090

rJ:: '::&-;+'+v) ''~i:., ~x. v. ';::'PrWAM i!:~6M'M@~w4&.
Commmdtirs Covid
relief

.
'. ' r~V'--

Youth - 1 N 8,479 (8~0) - 229 44,527 (917) - 43,839
Derhyshire Trust
(lrsnty

Sk))IR) =

64,800 (23,908 ) - 40,892 58,989 (766) - 99,115

-pgf0) .
1

543 (543)

L3tt)5'Al ';,::,'- 2$J&2

1 050 1 050

Comic Rcticf-
Ahead of the Game

)~r

Covid Gnat-

Trust (pot 1)- H/RC
C$) . v = R4Q

YMCANS 3,881 - - 3,881S~
t:

Total strleted
Panda

Total funds 4r466v9$8 11~PV (11,0433)95) 4,706Jtd0 132)03336 (13,32$P85)

247,144 634894 (833~) 34(4584 $86084 (466r9$6) 6$7,681
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Designaterftunds
Designated reserves are allocated into funds which reflect tbe ongoing expected use.

Ma1ar repairs reserve
The repairs designated fund reflects our latest assessment of the week which may be required over
the coming period to maintain our buildings, induding our supported housing and residential homes,
and meet our commitment to providing a high standard of acconnnodation for all our residents.
Thc repairs rcservc includes: f200,000 for cxtcnsivc rcfurbishments of thc Mansfiel hostel in

preparation for a new commissioned service and 640,000 For elevator repairs; f42,500 for room
upgrades at Edinburgh Court hostel in Genie; f25,000 for repairs to 14 Bt 16 St James's Street tk

f10,000 for security enhancements at the International Community Centre Building including
installation of CCTV and telescopic entry barriers.

Property reserve
Thc canying value of thc property (thc ficehold land and buildings) has been designated being thc
asset value less tbc related mortgage and revaluation rescrvc as wefl as related deferred capital grants.
The property is s fundamental asset of the Association snd supports a large proportion ofthe ongoing
programmes. Our property assets were independently valued in 2014 at f7.9mfllion which is
significantly in excess of the current carrying value on the balance sheet.

Revaluation reserve
This is required for separate disclosure by Companies Act. Thc trans&i in the year relates to the
depreciation on the revalued asset.

21 Analysis of funds

Restricted ressrrvu
income receivable with restrictive conditions accounted for, in accordance with latest SORP
recommendations, within a restricted fund.

Building Benrr Opparsuuitlcs (BBD)
BBO is a Big Lottery match funded programme delivered across tbe D2N2 (Derby, Derbyshire,
Nottingham, Nottinghamsbire) LEP, working with soine of the more disadvantaged communities
across the area to help them progress mto training and csnployment. The programme focuses on 4
areas of support which are delivered in partnership with other providers:
BBO Framework ()tavigaror) - We are working in partnership with Framework Housing Association
to identify and work with those people who are affected by 'multiple and complex needs' (substance
misuse, homelessness, mental health needs and ex-otTending), supporting them to move out of
poverty, unemployment snd economic inactivity snd to tackle one or more of their underlying needs
BBO Framework (Personal Budgets) - Working in partnership with Framework snd the other BBO
providers, we are providing support to other organisstions across Nottingham and Nottinghamshire
looking to conduct assessments for personal budgets through Adult Health and Social Care.
BBO Bdvice Nartingham - This project works with St Anna Advice Nottinghsm aims to provide
support to those people that are financially excluded in order to improve their financial management
skills, thus addressing one contributory factor to social exclusion and poverty This is provided
through bespoke one to one support and group sessions.
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21 Analysis of fonda (confinued)

Condc Relief
Ibis iimding is to support our young residents through the provision of a qualified therapeutic
counsellor who will provide 1-2-1 and group support for our residents as well as create a
'Psychologically Informed Environment' for our hostel and transition homes in Mansfield. They will
also provide training and support for other hostel staif and those suppting our young people in care,
to help them tackle trauma resulting fi om lived experiences snd raise their expectations for a positive
future.

Adventure Guides —Reaching Cotntnurdtfes
The 4th year of a 4-yesr funded programme, thanks to a grant fium Big Lottery's Reaching
Communities programme, we will be supporting parents fium disadvantaged wards in Nottingham
and Nottmghamshire to establish stronger relationships with their children as well as establishing
new fiiendships with peers. As well as providing a variety of loadly accessil&le, fun sessions for
families, the fimding also pays for larger groups to enjoy activities &om visits to the seaside and

family camping advennnes.

Yotuh Musk Young Creatives
The Young Creative prognunme has worked with young people fiom across Nottingham, offering a
blend of instrumental lessons, new musical styles and genres, and encouraging Nottingham-based
musical professionals to nurture their musical talents.

Youth Musk- Young Proumters Newark
Young Promoters developed sustainable music opportunities for rurally isolated young people in

Newark where there is an identified lack of delivery in the arts (particularly music). Although the
programme will be founded in developing and strengthening the musical ability and confidence of
young people, tbe 'promoter' aspect of the project is a great way of empowering young people and

getting the community involved in strengthening musical performance and delivery in their own

neighbourhood,

Rig Lowery Grant
The project supported 16 young people, who are Not in Employment, Education or Traming (NEET)
in Nottingbam for two twelve-week programmes, offering a structured activity programme for one
day a week with two alternative education provisions. This programme consisted of diverse outdoor
education activities including mountain bgring, archery and climbing. . Through participation in this

programme the young people developed their transferable life-skills such as confidence, se)fleam.~ communication, team working, leadership and trust, which encouraged than to re-engage
back into education, employment or tmining, therefore, reducing anti-social behaviour.
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21 Analysis of fends (contlnucd)

BBCChildren in lVecd (YMC4 Ruble Hood Group)
The funding &om Children in Need has supported our digital media offcr for young pcoplc that either

NEET (Not in Educaiion. Employment or Training) or at risk of becoming NEET. Working closely
with local schools, Pupil Referral Units, altemativc education establishments and local charities
supporting childmn suffering &om substance misuse, we provide a variety of digital media and

creative activities to engage our young people including.
This includes internet radio broadcasts, rapping, MC'ing, music technology, journalism, D)htg,
lyrical composition and song-writing, «hilst at thc same time, offmng positive role models through
our specialist support staff. Over the first year of the project, young people have created radio shows,
music tracks, podcasts and artwork that have been showcased to thc public through live shows on
'YMCA Digital' radio (YMCA Robin Hood Group's unique youth lead radio station). The young
people have also performed their music tracks at a local venue attended by over 150 mcmbcrs of thc
public.

BBCChildren ht Need (Thc Zone Youth project)
This project worked in patncrship with local youth organisations to support young pcoplc with

disabilities through music and thc crcativc arts. ln partnership with YMCA Robin Hood Group's
onside programme, young pcoplc worked with established musicians and youth workers to develop
new life skills (including confidcncc, self-cstccm, communication and teamworking), new musical
skills and perform in hoot of their peers at a number of small events.

Sport England grant
A 2-year programme to support young homeless people to engage in a weekly sports programme. 4

cohorts of 10 young people each year will take part in s variety of sports &om football to kayaking,
culminating in cross-border quarterly tounuunents to pit their new sports skills against their peers .
The programme is being professionally evaluated by Loughborough University.

Aasrtn k Hope pilhiagton Tmst
Outdoor Education programme for youag residents in our Mansfield Hostel. This funding will

enable them to access the great outdoors through a series of challenging and fun activities that will

push them to their limits, whilst helping them to tackle mental health issues and develop life skills
such as confidence, self-esteem and communication.

HLF
A project designed and led by young people that use our facilities at NGY, Nottingham's leading
youth centre. Young people will leam about the history and heritage of many of the major buildings
in our city, their industrial, commercial and educational background and really get a feel for how
the city's landscape has evolved over time. The project is focused on the NGY building, which has
been used as a hospital, inanor house and radio station —and allegedly has a resident ghost or two!

Onside
The programme supports young people and their parents through a weekly sports and youth club.
Activities are designed to give young people a chance to devekrp new skills and have fun with their
peers, and allow parents to share experiences in a quiet and social envirorunent.
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21 Analysis of fends (continued)

Youth Music (Jvcrrorh)
The Young Creative programme has worked with young peopk &om across Newark, offering a
blend of instrumental lessons, new musical styles and genres, and encouraging Newark-based
musical professionals to nurture their musical talents.

dyreet Pastors (Jttatt Cross Trttst)
As an established project, approaching 10 years ofoperation in Nottingham, the Street Pastor
project has continued to operate regularly between January 2018 aud March 2019. With a large
group of long-serving vohmteers, 14 new recruits have been trained taking the total to 64 volunteers
&om 41 churches across the city increasing the number of teams out on patrol each weekend.
Street Pastors have 'ncreascd the number ofpartnerships with referral organisations making
services more accessible to those that they meet and therefore htcreasing awareness of other
organisations throughout the city to help tackle issues like homelessness, drug and akohol use .
After securing funding &om thc Nottingham BID and Police and CYime Commissioner for another
year Street Pastors have been abk to sustain the work currently happening and develop more
relevant understanding of the night-time economy ht Nottingham. This indudes more awareness of
the complex and increasingly available psychoactive substances and their effects as well as provide
more recovery and preventative aid with greater skill.

A rrartts for All (77te Zone Youth Project)
This is an 1 g-week programme, with a 2-day residential trip, engaging 16 homeless young people
aged 16 to 25, in an innovative environmental education programme, steered by challenging
outdoor education, such as mountain biking, hiking, canoeing, orienteering and conservation work.
The young people will develop their understanding and awareness of current environmental issues,
an appreciation for biological science, sustainability and sense of responsibility towards nature.
Whilst participating in and leading these activities, young people will develop social and personal
skills such as; respect, communication, trust and empathy combined with technical skills in outdoor
sports

Awards for AJJ (trootc YJttC4)
Young people &om YMCA hostels in Goole and Mansfield worked alongside the Tall Ships Youth
Trust, to deliver a life-skills programme. This included a series of outdoor education days at
Hatfield Outdoor Activity Centre, which included both land and water-based activities. The project
culminated in a unique opportunity to embark on a Tall Ships trip round thc coast of southern

England, focusing on team work, communication and planning.

Jones 19gd Char&able Trust
This was used for s 6 week Outdoor and Environmental Education programme and has been
established with feedback &om young homeless people, to empower them with the confidence to
rc-cngagc with their education and training. Activities, such as hiking and mountain biking, will

take place in local country parks and the Peak District national park, whereby young people can
leam transferable life skills, such as confidence, communication, resilience and team working.
Which can be transferred into their everyday lives and will form the basis of their first steps
towards positive social re-cngagement.
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21 Aaalysis of funds (continued)

0pen Gate Trust
Funding was provided for an outdoor education programme for young people aged sixteen to
twenty-five, who are homeless and NEET (Not in Education, Employmcnt or Training). The
challenging outdoor education include rock-climbing, gorge walking and orienteering. Through
transfcrablc life skills, this will stccr young people back into education, employmcnt or training and

encourage them to reach their potential.

Gray Twist
This was used for a 6-week outdoor education programme steered by young people. They were
encouraged to develop their own sessions around environmental education, such as gaining a sense
of responsibility to nature and cnviramnentsl issues such as litter in nearby lakes. The young
homeless people gain knowledge and experience in outdoor activities, such as canoeing, kayaking,
and rock-climbing, as we)l learning about environmental issues.

Lont Barnby Foundatton
This funding was used for outdoor activities as a vehicle to combine environmental sciences and

personal dcvdopmeni for young people, such as mountain biking, hiking, canoeing, rack-climbing,
gorge walking and conservation work. Homeless young peep)e were encouraged to participate this
this six-week programme, to gain vital skills, such as team-working, communication, active
listening snd patience. These life skills can be transferred into their everyday lives and will form
the basis of their first steps towards positive social re-engagement.

Daniellr Beccan Iternortat Trust
This funding was for Outdoor education programmes, for NEET (Not in Education, Employment,
or Training) young people, who may be at risk of otfending. We provided outdoor educational
sessions, including kayaking, rock climbing, canoeing an orienteering, to provide healthier lives and

to build up their transferable skills, such as team working, decision making and leadership skills.

Sir JoIn Easnrood
This funding was granted to dclivcr a sports programme for young pcoplc with a divcrsc range of
disabilities, aged 11-17years old. Our OnSide sports programme features sports sessions,

competitions and training opportunities for young people with disabilities and their families from
Nottingham and Nottinghamshire. The project supports young people with disabilities and their
siblings to design and access their own fully inclusive sports sessions.

MoIn Wesdattr
This funding wus for Outdoor education prograrnmes, homeless young people ages 16-25. We
provided outdoor educational sessions, including kayaking, rock climbing, canoeing an

orienteering, to provide healthier lives and to build up their transferable skills, such as team

working, decision making and leadership skills.

GVC Fund
This funding was for Outdoor education progranuncs, homeless young people ages 16-25. We
provided outdoor educational sessions, including kayaking, rock climbing, canoeing an

orienteering, to provide healthier lives and to build up their transferable skills, such as team

working, decision making and leadership skills.
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21 Analysis of fands (continued)

Awards for all
This funding was used to run an environmental social action project which will nurture youth
leadership development coupled with environmental responsibility amongst young people aged 6-
18 living in Newark and surrounding area. We' ll work with local schools (both primary and
secondary) to set up an Environmental Youth Council, engaging young people across the district.

Covktfuudi'ug
Over the duration of the first 8 months of the COVID pandemic, we were grateful to receive
financial support &om the following funders to support the needs ofour residents, young people in
care and wider communities in order to provide food, PPE, toys/games, furnishings and essential
training for our staff and volunteers and to ensure that these essential services were maintamed.

~ National Emergency Trust
~ Land Aid

hfuhtpie Couspfex Needs Grunt (City)
Mansfield District Council (MDC) requires a suitably experienced and knowledgeable provider to
deliver safe, stable and short-term temponuy supported accommodation for homeless individuah
during the winter period. %he accommodation is to be provided as a temporary measure to ensure
homeless individuals are safe and supported, until suitable petmanent housing can bc sourced.

hfDC Rent Deposit Scheme
Identify suitable clients in the transitional properties of the YMCA that are ready for independent
living in the private rented sector and provide funding to support bonds and rent in advance. This
pathway will then fice up bed spaces in the MCN project for Mansfield to nominate clients into.

Young Peoples Fund
Funding fiom the Active Partnership to support our young residents in Mansfield to develop
healthy lifestyles. This funding has allowed our residents to set up their own newsletter and equip
themselves with sports kit to get out and get active.

Roaching Commuahtes Corhl relief
Support for our services during CoViD that allowed us to maintain safe and secure environments in

our hostel, provide training for our staff members to support vulnerable people in our communities
and provide a range of educational and fun garnes and opportunities for young people and homeless
adults.

YGirls
Partnership with YMCA England and other YMCAs across the UK to support girls that may be at

risk of engaging in risky behaviour. We will be working with 25 girls through s I-2-I mentoring
scheme to help them develop confidence, self-esteem and communication skills to help them truly

belong, contribute and thrive.

Youth - JN Derhyshlre Tmst Charity
Funding fiom the Trust to support our creative arts programmes for young people across
Nottingham aad the county.
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21 Analysis of ihnds (continued)

Morrlsons Foundation Grant for Mansfield (Covld)
This grant enabled us to provide PPE, white goods, games, books snd toiletries for vulnerable,
homeless people across our hostels and transition homes.

Caph'ol Park Gnrnt —Goele (Covtdj
Funding to support homeless young people in Goole, providing training and resources to help them
dcvclop indcpcndcnt life skills.

Comic Relief
Grant to support our programmes during CoViD, meeting increased demand and covering costs
such as PPE, white goods for sny residents that needed to self-isolate and additional training for our
staff and volunteers.

Comic Relief-Ahead of the Game
New funding to support our residents in Mansfield with an in-house Trauma-Informed Counsellor
and to set up a Psychologically Informed Environment, alongside a user-led health and activity
programme.

Noalnghamshire Pellet dI Cnlase Connrdssloncr
Project started in March 2022 to support young people in Newark that may be affected by anti-

social behaviour, to engage in positive spotting activities. project wss delivered in partnership with
NSDC during hotspot times (typically weekends, evenings and over school holidays).

Social Recovery Fund —Gypsy, Ronsany Traveller
Funding through Nottinghamslure County Council to engage young people in the Gypsy, Romany
Traveller community to engage in sporting activities slier school and during school holidays.

YMCANS Sponsorship
Commercial sponsorship from local businesses for the Newaik Community gt Activity Village.
Sponsoring various external elements including athletics track and stadia.

Thomas Fan Charity
We received two separate grants &om the Thomas Farr Charity to support vulnerable young people
and families in Newark. Initial funding of f4535 supported delivery ofa sports programme for
Syrian dods and their families to support their integration into Newark and help them to develop
healthier lifestyles. We put on weekly activities for thc group through football, basketball, rounders
and various other sports, and sll participating families werc given a goody bag (consisting of sports
gear and picnic luunpers) to encourage them to stay active. The other grant for f5000 was to support
a sports and ouueach officer to work with local schools to identify young people that would benefit
I'rom an after school prognunme, engaging them in fun sports programmes that hdp them to
develop healthier lifestyles. The project also helped to develop core life-skills including
communication, confidence, teamworkmg and problem solving.
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21 Analysis of loads (continued)

Hearts Global Funding
Cooking on a budget programme for young residents in our Mans6eld hostel. Developed by a
residents steering committee, young people will be encouraged to leam new cooking techniques to
reduce the reliance on fast food and improve life skills, such as budgeting and collaboration. This
programme provided tbc inspiration for our new HLF-funded heritage catering progranune
delivered in partnership with the School of Artisan Food in Worksop.

Loodr City Connci!
Income received to support one of our young people in care.

yitfCA England RootuSponsor Grant
Donation &um YMCA England's Room Sponsor programme to support young residents in our
hostels/transition homes to gain independent life skilb.

Are Conndl England
Funding &om Arts Council to support young people and adults to develop Di ski&a, dance
techniques and then to put on 6nal showcase in Nottingham City. We are partnering with

internationally recognised Dls and local dance academy 'Unite The Scene' to blend dance and
turntablism.

Outdoor A cdvidos
Funding to support young people to access a variety of outdoor sports and educative activities. This
has helped them to develop core life-skills such as leadership, communication, team working —as
well as support mental health through accessing local green spaces.

Munslidd District Council Jphttor Provhrion
Support for homeless people in Mans6cld through provision of short-term temporary
accommodation to homeless households whilst supporting individuals to access suitable alternative

provision once tbe winter offer ends. The service complements other forms of provision (e.g. Health
Visitors, Outreach Team) and supports homeless individuals to access and engage with other
scrviccs in accordance with their individual nccds. We prepare, support and cnablc homeless
individuals to access independent Jiving and maintain future living arrangements in settled
accommodation. We ensme that the immediate and ongoing hcdth, social care, and support needs
of homeless individuals are met through appropriate interventions and collaborative working.

Rossottow Rough Sleeper Grant
Funding &om Bassetiaw District Council to support young people in Worksop through supported
accommodation and outreach.

hfutdplo Contfttax Needs Rough Sleepers Inlttottvo
Our Mans6eld area rough sleepers initiative supports homeless individuals to overcome complex
challcngcs. Launched in March 2020, this project features 40 beds in the Mans6eld and Ashlicld
areas receiving referrals &om both local author&isa for individuals who may have fallen through the

gaps between services. Working with people with complex life challenges poses a number of
requirements and we are committed to ensuring that our services are responsive to their needs.
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22 Operating lease commitmcnts

At 31 March 2022, tbe YMCA had outstanding commibncnts for future minimum lease payments
under non-cancellable operating leases, which fail due as follows:

Group and Charity
2022 2021

Land and baitding leases:

Within one year
Between onc to two years
Bctwecn two and five years
Afier five years

533,620
323,181
264,992

8 778

406,815
154,895

1 130 571 625 774

At 31 March 2022, the YMCA had outstanding commitments owed to them in respect of optsuting
leases as a lessor for future minimum lease payments under non-cancellable operating leases on three
commercial properties and a telephone mast, wluch fall receivable as follows:

Operating Icascs receivable:

Group and Charity
2022 2021

f f

Within one year
Between one to two years
Between two and five years
ln over five years

53350
10,000
2,822

23,002
19,476
22,852

66,072 65,330

23 Peasion costs

YMCA Robin Hood Group participated in s contributory pension plan providing dcfincd bcncfits
based on fmal pensionable pay for einployees ofYMCAs in England, Scotland and Wales. The assets
of the YMCA Pension Plan are held separately from those of YMCA Robin Hood Group and at the
year-end these were invested in the Mercer Dynamic De-risking solution, 40'/ mattbing portfolio
and 6P/v in the growth portfolio and Schroder (property units only).

The most recent comp)etcd three-year valuation was as at 1 May 2020. The assumptions used which
have thc most significant cffcct on the results of the valuation are those relating to thc assumed rates
of return on assets held befom and after retirement of2.59'4 and 1.09'/o respectively, the increase in
pensions m payment of 2.99'/s (for RP1 capped at 5se p.s.), and the average life expectancy 1'rom

normal retirement age (of 65) for a current male pensioner of22.0 years, female 24.4 years, and 23.7
years for a male pensioner, female 26. 1 years, retiring in 20 years' time. The result of the valuation
showed that the actuarial value of thc assets was f 146.1m, which represented 79M of the benefits
that had accrued to members.

The Plan's actuary has advised that it is not possible to separately identify the assets and liabilities
relating to YMCA Robin Hood Group for the purposes of accounting disclosure snd accordingly the
actuarial deficit is not shown on the balance sheet.
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37te Pension Plan was closed to new members and future service accrual with effect fiom 30 April
2007. With thc removal of thc salary linkage for bcncfits all cmploycd deferred members became
normal defened members as from I May 2011.

Tbc valuation prepared as at I May 2020 showed that the YMCA Pension Plan had a reduced deficit
of f36 million. YMCA Robin Hood Group has been advised that it will need to make monthly
contnl&utions of g3 412 fiom I May 2021, being f2 759 deficit contnbution and Bi53 contrtbufion to
the plan expense. This amount is based on the current actuarial assumptions (as outlined above) and
may vary in the future as a result of actual performance of the Pension Plan. The current recovery
period is 8 years commencing 1st May 2021.

Pension costs repayable:
2022 2021

Within one year
Between one to two years
Between two and fivc years
In over five years

33,] 12
34, 106

10$,579
4],681

33,112
34, 106

108,579
38/86

2]7,478 214,183

In addition, YMCA Robin Hood Group may have, over time, liabilities in the event of the non-
payment by other participating YMCAs of their share of the YMCA Pension Plan's deficit. It is not
possible currently to quantify the potential amount that YMCA Robin Hood Group may be called
upon to pay in the future.

24 Coatlngent ihtbilities

A number of funders make grant payments dependent on detailed submissions by YMCA Robin Hood
Group and its related charitics. They reserve the right to audit these submissions retrospectively and
insist that information is recorded in particular formats. YMCA Robin Hood Group and its related
charities make every effort to comply with funders' requirements and to maintain the specified
records but there is a risk that, at audit, some amount of grant may be disallowed. YMCA Robin
Hood Group or its related charities are not aware of any significant risk in this respect.

25 Reconciliations of net cash fiow to movement in nct funds/(debt)

Movement in cash in the period
Decrease in debt

Change in nct fuads/(debt)

Net funds as at I April 2021

Net funds as at 31 March 2022

2022 2021
g

(2,855, 126) 5/01, 090
~4337 691 i33553 775

(74423817) 13647@14

(444350) (2,091,665)

(7,687,166) (444+50)
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Analysis of changes in net funds/(debt)
Noa-cash

2021 Cask fknvs movement 2022
8 f.

Cash at bank and in hand
Loans due within one year
Loans due after more than one year
Finance Icarus due within one year

6, 180,651 (2,855, 126)
(38,008) (103,097)

(6,586,992) (4,284,594)

444 50 7 42 817

3,325,525
(]41,105)

(10,871,586)

7 687 166

26 Nct cash provided by operating activities
2021

Cash flows from operating activities:
Net income for the year 674,929 239,067

Bank intcrcst payable
Depreciation —Gross
Depreciation —Grant
Gain on fixed asset disposal
Working capital increase on consolidation
(Increase)/decrease in debtors
Increase'(decrease) in creditors

207, 178
385,317

(155,566)

(5,698)
(2,581,640)

1/40, 941

99,069
366,785
(93,668)
(4,831)

7,869
(373,054)

765,835

(234,539) 1,007,072

27 Post balance sheet events

Since the year end, the charity has agreed the sale of the Shakespeare Street property in exixns of the
book value, with a three year leaseback for the current housing provision to continue. New housing
stock will be acquired in due course, to ensure continued housing services provision
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