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Details

Other names

THE LINCOLN YOUNG MEN'S CHRISTIAN ASSOCIATION LIMITED

Status Registered
Legal form Charitable company
Company number 00734870
Registered 1965-07-09
Register View on the Charity Commission register
Contact
Address The showroom
Tritton Road
Lincoln
LN6 7QY
Phone 01522508360
Website www.lincsymca.co.uk
Activities

Objects: 2.3.1 To advance the Christian faith, including by:(a) promoting a Christian environment inspired
and motivated by the life, example and teaching of Jesus Christ, where people of faith and people of none
can work together for the transformation of communities; and(b) enabling people of all ages and in particular
young people, to flourish through experiencing and responding to the love of God demonstrated by the life,
example and teaching of Jesus Christ;2.3.2 To provide or assist in the provision in the interests of social
welfare of facilities for recreation and other leisure time occupation for men and women with the object of
improving their conditions of life;2.3.3 To provide or assist in the provision of education for people of all ages
and in particular young people, with the object of developing their physical, mental or spiritual capacities;2.3.4
To relieve or assist in the relief of people of all ages and in particular young people, who are in conditions of
need, hardship or distress by reason of their social, physical, emotional, spiritual or economic circumstances;
and2.3.5 To provide residential accommodation , including Social Housing, for people of all ages and in
particular young people, who are in need, hardship or distress by reason of their social, physical, emotional,
spiritual or economic circumstances.

Activities: Lincoln YMCA is a Christian charity seeking to serve the community through its work on housing,
education,youth work,community work, health and fitness, international work and recreational programmes
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Classification

* How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services,
Provides Advocacy/advice/information

* What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief, Accommodation/housing, Religious Activities,
Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment, Recreation

* Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

* Lincolnshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £9,222,863 £5,905,850 £7,545,192 138
2024-03-31 £5,560,832 £5,527,473 £9,301,186 143
2023-03-31 £5,016,378 £4,807,833 £9,391,828 145
2022-03-31 £4,092,815 £4,434,742 £9,160,634 13
2021-03-31 £4,553,995 £4,255,357 £9,636,103 124
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

The Chair of the Board presents her statement for the year.

On behalf of the Trustees, | am pleased to present this Trustees Report and Financial Statements for the year
ended 31 March 2025.

We would like to thank our colleagues, volunteers and donors. Their contribution makes it possible for the
Charity to provide services to those that need us most.

This year our colleagues have been immensely helpful in refreshing our purpose and values through a
programme of activities, to ensure individuals, teams and the organisation as a whole, can be their most
effective in delivering on our purpose.

Our refreshed purpose is to ensure that people and communities across the County have the opportunity to
belong, contribute and thrive, so that they feel safe, valued and fulfilled.

It has been a year of challenges and successes.

The Charity has, once again, faced some difficult economic conditions, with increases in costs, whilst some were
one offs, others are ongoing. In the new financial year there are further cost pressures with the increases in
National Insurance rates from April 2025. The Charity will continue to explore new funding opportunities,
efficiency improvements and other ways to support our beneficiaries.

In Lincoln we completed two major development projects. We extended our residential property on Sheridan
Close, now comprising 16 self-contained apartments, finished to a high standard. We also completed the
refurbishment works to our new youth centre on St Giles, a fantastic facility for the young people in that
community. Our thanks go to funders, donors and contractors who helped to make these two projects possible.
Throughout 2024 our three existing nurseries were all inspected by Ofsted and received ‘Good' ratings. We were
also excited to take on a fourth nursery at Honeypot Preschool in Gainsborough which has now become
embedded into our early years provision.

We were pleased to welcome a number of new trustees to the Charity and say goodbye to some who have ably
assisted us over time. The changes have afforded us the skills and experiences needed to change our
governance arrangements. These are starting to take shape and will stand us in good stead as the Charity
explores financially sustainable ways to expand our services across the County to fulfill our purpose.

/‘M(___/

Lady K Wilson QPM, Chair of the board
Date: 7 WLy zoes
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report together with the audited financial statements of the Charity for the year
ended 31 March 2025. The Annual Report serves the purposes of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the Annual Report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

The purpose of YMCA Lincolnshire is to ensure that people and communities across the County have the
opportunity to belong, contribute and thrive, so that they feel safe, valued and fulfilled.

Objectives and activities
a. Charitable Objectives

Lincolnshire Y.M.C.A (“the company” or “the Charity”) is established with charitable objectives and is affiliated to
the National Council of the Young Men’s Christian Association. It forms part of the world wide YMCA movement.

The Charity, a Christian organisation, provides people of all ages with the provision of facilities for recreation and
other leisure time occupation for men and women with the object of improving their conditions of life. The Charity
relieves the poverty of single homeless persons by providing and maintaining accommodation for such purposes.
For the public benefit to advance education by the provision of children's nursery and day care facilities in
conjunction with government initiatives for disadvantaged families and the provision of facilities for training and
conferences to those in education and involved with young people.

The Charity welcomes, serves and works with persons of all religious faiths and of none.

The Board's strategy for achieving the Charity's objectives is to deliver a range of youth work, child care,
community services and housing across Lincolnshire. Through its trading subsidiary, YMCA Trading Ltd, the
Charity also operates a conferencing and events centre and café facility for local community use. Profits from the
trading company and retail activity are distributed to the Charity for general purposes of the Charity.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

b. Principal activities

Housing

We maintain 177 housing units across Lincoln, 22 of these are in our Nomad Emergency night shelter. Our
services are offered to those requiring temporary Supported Accommodation and we provide wraparound
support to vulnerable people in need.

Early Years Education

Following the acquisition of Honeypot Preschool in July 2024 we operate 4 Ofsted registered Early Years
Education settings in Lincoln and Gainsborough. We have approximately 200 children registered across the 4
settings.

Community Support

The aim of our community development team is to ensure that rural communities across Lincolnshire are
stronger where people come together empowered and confident to make change that they feel is important to
them.

Youth Services

Our Youth service runs youth clubs and activity programmes across Lincolnshire. These sites include the five
RAF bases in the county. Additionally we deliver “Mind, Body, Spirit” personal development courses to schools
and provide a facilitated venue and activities for children who are home educated.

Health & Fitness

In addition to the provision of sports, including parkour through our youth team we run Lincolnshire’s biggest
climbing wall which offers training and facilities to experienced climbers, novices and schools. We also support
schools to assess students studying climbing as part of GCSE PE.

Conferencing & Catering

We host a range of clients in our conference spaces at our Lincoln site. The client base includes dance schoals,
business conferences, NHS Blood Donor sessions, and private parties.

Retail

We operate two Charity shops in Lincoln to generate funds for the Charity and service a social need for
affordable clothing, and other goods.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

c. YMCA Context

Lincolnshire YMCA is located in the Midlands region of the YMCA Federation and engages with other YMCAs
through the Chief Executives' Network, other functional networks and regional committees. On a national level,
Lincolnshire YMCA is supportive of YMCA England and both gives and receives support via an exchange of
information and attendance at the National Assembly and the Annual General Meeting of YMCA England.

Lincolnshire YMCA is prominent in the network of local third sector organisations. Staff engage in groups and
committees in areas of work such as youth work, housing and childcare. The CEO and senior team maintain
professional networks around the city of Lincoln. Lincolnshire YMCA engages with local authorities through
housing forums, public health committees and other local action groups when need arises.

d. Public Benefit

We have referred to the guidance on public benefit issued by the Charity Commission and are satisfied that the
Charity's activities as described in our review 2024-25 do provide wider public benefit. Board members consider
how planned activities will contribute to the aims and objectives they have set for the Charity via review and
approval in their meetings.

Strategic report
Achievements and performance
a. Changes in the Executive Team

After seven years as Chief Executive, Caroline Killeavy left the Charity towards the end of 2024. During that time
the Charity has grown and developed in a number of ways. There was a major refurbishment of the Nomad
Centre, our services continued during the Covid pandemic, the Charity merged with Community Lincs and Just
Lincolnshire and thereby broadened our support for vulnerable people across Lincolnshire. As part of a national
YMCA consortium, the Charity now supports RAF children and young people through the Airplay contract. Then
in the year to March 2025 two major capital projects were delivered in the St Giles area of Lincoln; a refurbished
16 bed property on Sheridan Close and a multimillion-pound youth centre renovation at St Giles Community
Centre as a new youth provision for the north of the City. The Charity also acquired the new nursery in
Gainsborough and all of our nurseries received Good Ofsted ratings.

The Trustees are grateful to Caroline for her time as Chief Executive, and wish her well for the future. The
recruitment of a new Chief Executive will be concluded over the summer of 2025. The Trustees are grateful to
Chris Kirkwood for stepping up as Acting Chief Executive until a permanent appointment is confirmed.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Strategic report (continued)
Achievements and performance (continued)

b. Review of activities

Housing

We continue to broaden our housing offer, widening the range of quality options for those in need. This will help
to minimise risk to the Charity whilst also improving its financial sustainability.

During the year we completed the works to extend Sheridan House in Lincoln. This scheme improved the
standard of accommodation whilst increasing the number from 8 apartments to 16. We are grateful to Homes
England and other funders who have helped to enable this development.

Lincolnshire Y.M.C.A. Ltd is a registered social housing provider, it's registered social housing number is H2676.
Communities

We have delivered a very active programme of support for communities across Lincolnshire.

Our village hall advisory service offers specialist support to more than 100 committees managing village halls
and community buildings across the county. We will assist those committees in navigating the challenges of
effective management by providing advice and information.

Working with North Kesteven District Council, using funding from HM Government's UK Shared Prosperity Fund,
our employability programme offers free 1-1, personalised career coaching, CV workshops and interview
preparation to ensure that participants can present their best self to future employers.

In Boston, East Lindsey, and South Holland we supported communities to develop pride in place, resilience and
sustainability within these rural areas. We provided support on governance, funding, community engagement,
marketing and volunteer recruitment. We have been able to provide community leaders with skills and resources
to thrive.

Early Years Education

We continue to assess opportunities to expand our services and during the year end we took on the services at
Honeypot Preschool in Gainsborough expanding our services to four settings and approximately 200 registered
children.

Youth Services

We operative a very significant and varied programme of youth engagement across Lincolnshire.

In Lincoln we are successfully establishing a youth service in the St Giles area. This includes the development of
a new Youth Centre in a property provided by the City of Lincoln Council following a successful £2m bid to the
Youth Investment Fund. The centre opened in January and activities have included wheelchair basketball,
theatre work, football, cricket, along with arts and crafts.

Wellbeing and justice

The Safer Streets project was successfully completed in March 2025. During the project we engaged with
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Strategic report (continued)

Achievements and performance (continued)

communities in Lincoln, Sleaford, and Spalding to address anti-social behaviour concerns.

The team continue to support and develop the young ambassador programme. Providing expert advice and
resources to schools to explore areas including equality, unconscious bias, the recognition of equity, respect and
kindness and to equip staff for difficult conversations.

Conference & Catering

At the Showroom in Lincoln we continue to provide conference and event services, alongside our café. Each
month we host our popular community meal, EAT (Eat All Together), which is a free meal for all those attending.

Retail

Our retail locations on Burton Road and Moorland Avenue in Lincoln provide funding to support our activities.
They also support individuals with access to a range of affordable clothing and other household items.

Fundraising

This year, along with our regular fundraising activities such as Sleepeasy the focus has been on securing the
final funding for the capital projects at St Giles in Lincoln along with grant funding for large community and youth
programmes.

We are grateful for ongoing support for our Village Hall programme and rural development work from DEFRA,
through our valued membership of ACRE.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Strategic report (continued)

Achievements and performance (continued)

c. Value for Money

Value for money (VfM) is considered in all our activities. In line with the social housing regulatory requirements
the required metrics and statements are included below.

Our Approach

Our approach to delivering Value for Money focusses on praviding high quality services to our diverse customer
base which are responsive to the needs and aspirations of the people we serve and ensure a positive impact on
their lives.

A key strategic ambition is to be a sustainable Charity with a long-term horizon, ensuring that our products and
services make a positive contribution, financially or through social value.

Value for Money Statement

Housing Highlights of the Year

The Nomad direct access homeless Centre provided over 200 people with a safe place to stay and
supported them with a range of multiple and complex support needs.

Collaborative working with the Holistic Health for Homeless team (HHH) continues. This enables our
residents to access on-site medical care as well as HEP-C testing, and sexual health clinics.

Throughout the year, we have facilitated visits at our Nomad Centre from barbers, opticians, dentists and
podiatrists to contribute to the wellbeing of our residents.

We have engaged residents in activities at the Oasis garden, a therapeutic garden that we brought into
our Charity portfolio in January 2023.

Our residents have taken part in a number of social activities including visits to the Lincolnshire coast and
local tourist attractions. Residents have also taken part in climbing, parkour activities and cooking lessons
at The Showroom.

We have continued to commit to the training and development of our staff. Through funding from the
Shine Lincolnshire Suicide Prevention Fund, we provided suicide prevention training to our housing team.

We have increased the number of housing units we offer in Lincoln through the redevelopment of one of
our properties, which has delivered another 8 self-contained apartments and converted 8 existing units
with shared facilities into self-contained apartments.

We continue to receive food, toiletries and clothes from the local community and local businesses.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Strategic report (continued)
Achievements and performance (continued)

d. Social Housing Metrics
Metric 2024-2025 2023-2024

Reinvestment % 9.98% 1.31%
(net of grants received)

New Supply delivered 9% 0%
(social housing units)
as a % of Current Units

New Supply 0% 0%
(non social-housing)
as a % of total units

Gearing -4.4% -22.3%
EBITDA MRl interest cover -0.5 4.6
Headline Social Housing cost per unit £18,708 £18,387
Operating Margin (Social Housing) 0.9% 4.1%
Operating Margin (Overall) -2.1% 0.6%
Return on Capital Employed -1.4% 0.3%

e. Plans for future period

The current strategic plan for the Charity runs from 2023 to 2028. It sets out the strategic priorities and include:

) The delivery of high quality accommodation and personal support to those experiencing homelessness, or
recovering from abuse, discrimination, trauma or social challenge.

. Support for urban and rural communities to gain confidence, resources and skills to make positive
changes in their lives.

. Ensuring children and young people are provided with the best possible start in life.

. Helping people to improve their wellbeing and be happy being who they are, proactively working to

eliminating discrimination and exploitation.

The Charity has recently refreshed its statement of purpose and is currently considering its values. All colleagues
had the opportunity to contribute to this work. This forms part of a programme of work in 2025 to ensure all
colleagues feel valued, included and motivated to provide excellent services to our residents, beneficiaries and
customers.

During 2025 the Charity is to update the strategy for its residential property, this will then inform future
developments, acquisitions and disposals.

The strategic plan also has a priority to be financially sustainable in the long term. With changes to the cost
base, including the increase in employer’s national insurance contributions, the Charity is seeking new sources
of funding and improvements in efficiency to ensure this priority is met.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Strategic report (continued)

Financial review
a. Going concern

The Board members consider it appropriate to adopt the going concern basis of accounting in preparing the
financial statements and have identified no material uncertainties as to the Charity's ability to continue as a going
concern over a period of at least twelve months from the date of approval of the financial statements. Further
details regarding the adoption of the going concern basis can be found in the accounting policies.

b. Reserves policy

The Trustees have conducted their annual review of the reserves policy and wish to retain free reserves, which
are unrestricted funds not invested in fixed assets, funds designhated for a specific purpose or otherwise
committed within the range of two to three months of operating costs in service areas that are not already
covered by contracted earned income, that is a range of £550,000 to £825,000. At the year end free reserves
were £974,000 including an adjustment for a property not in active use and was disposed of after the year end.

The Charity supports many vulnerable beneficiaries as well as employing permanent staff and in the event of a
failure of funding the Charity would want to meet all obligations in this regard. The diversity of the Charity's
income streams, and the level on insurance cover held have been factors in arriving at the level of reserves the
trustees deem to be necessary.

The Trustees have recognised that whilst free reserves are currently above this range, given increasing cost
pressures and increased uncertainty of funding the Trustees are satisfied with this overall position.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

c. Income

Total income for the year was £9,222,863, excluding capital grant funding total income for the year was
£5,785,224 (£5,016,378 2023/24) — an increase of £768,846.

Income from housing, including the Nomad Centre, increased by £254,096 compared to 2023/24.This 8.2%
increase reflected an increase in the rent from the local authority along with higher than expected occupancy
rates during part of the year.

Income from our Nursery settings increased by £207,605, or 32.3% as the Honeypot Preschool joined the
Charity and with a general increase in fees received.

The climbing centre at the Showroom had a slight fall in income of £6,261 compared to the previous year with an
increase in alternative provision in the area.

Our Youth support work continued to grow, with an increases income of £220,586 with the Airplay clubs on
behalf of the RAF Benevolent Fund at air bases in Lincolnshire continuing through the year and activities in St
Giles in Lincoln commencing, funded by the Youth Investment Fund.

Income to the Communities and Just Lincolnshire teams decreased by £19,950, with differing grants accounted
for in the year.

Trading income from conferences and café decreased significantly with a £125,776 reduction in commercial
bookings. The Charity is aiming to increase bookings through a new marketing campaign in 2025.

Donations this year totalled £188,800 which included £120,681 donation received with the transfer of the
Honeypot Preschool.

Details of funding sources are shown in notes 3 and 4 to the Financial Statements.

d. Expenditure

Total expenditure incurred was £5,905,850 (2023/24- £5,527,434); an increase of £378,416. This reflects the
expenses of new services, increases in pay levels, along with general inflationary increases together with
approximately £150,000 of one off non-recurring items of expenditure.

Details of expenditure are shown in notes 7 to 12 in the Financial Statements.
e. Net Movement of Funds

Net expenditure excluding capital grant funding for the year was £120,626, without the one off items noted
above, the net income would have been similar to that of 2023/24 being £33,358.

A planned revaluation of properties was carried out during the year with a downward movement of £5,073,006 of
which £3,437,639 related to those funded by capital grants.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management
a. Constitution

The Charity is constituted as a company limited by guarantee as defined by the Companies Act 2006. It is
governed by its Articles of Association as revised in 2023.

b. Methods of appointment or election of Trustees

The Directors of the Company are also Charity Trustees for the purpose of Charity law and under the Company's
Articles are known as governance members. Under the requirements of the Articles of Association members of
the Board are elected each year and serve for a period of three years. Each member of the Board may serve for
three terms of three years before taking a break of at least one year. The Board seeks to ensure that the diverse
range of services and activities provided by the Charity are represented by the broad skills mix of its members.
The Board is made up of members who have backgrounds in business, governance, finance, human resources,
marketing, public service or experience of working with young people. Appointment of new Trustees is an open
process whereby the skills and diverse make up of the Board is considered and a rigorous recruitment process is
followed. This is in line with the best practice from the Charity Commission. No other organisation has a right to
appoint a Trustee to the Board.

The Board seeks to ensure that the diverse range of services and activities provided by the Charity are
represented by the broad skills mix of its members. The Board is made up of members who have backgrounds
in business, finance, human resources, marketing or experience of working with young people. In the event of
particular skills being lost due to retirement, individuals are approached to offer themselves for election to the
Board. No other organisation has a right to appoint a Trustee to the Board.

Payment of Board Members

No fees or remuneration have been paid to any Board member of the Association during the year for their role as
Board members. Reasonable expenses which have been incurred in the duties of a Trustee are re-imbursed.
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

Lincolnshire YMCA has a Board of up to 15 Trustees who have been meeting up to 6 times a year. They are
responsible for the strategic direction, governance and policies of the Charity. The Board also has a number of
sub-committees. During the year they were:

: Finance Committee
. Risk and Compliance Committee
Each sub-committee reported to the Board.

In addition, the Board had ‘Link Trustees’ whereby small groups of trustees work with the directors for Housing
and Communities.

During the year the committee structure was reviewed with new committees established coming into effect in the
new financial year.

A Scheme of Delegation is in place and the day-to-day responsibility for the provision of services rests with the
Chief Executive along with the senior management team. Clear financial rules and regulations around limits of
financial spend are established. Any decisions at Board level are taken by a vote depending on the nature of the
decision to be made. This may be by simple majority or a proportion of the Board present in accordance with our
Articles of Association.

d. Policies adopted for the induction and training of Trustees

New Trustees attend a short induction session to familiarise themselves with the Charity and the context within
which it operates. These are jointly held by the Chair of the Board and the Chief Executive of the Charity and
cover;

. The obligations of the Board members.

. The main documents which set out the operational framework for the Charity, including the Articles of
Association.

e Resources and the current financial position as set out in the latest published accounts and management
accounts.

: The future plans and objectives of the Charity.

. The Board Members' Handbook.

. Information and newsletters also provided through the Charity Commission and YMCA England for all
Trustees.

Additional training for Trustees is encouraged and organised for Trustees focussing on Charity law, being a
Trustee, and finance in particular.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management (continued)

e. Risk management

The Board of Trustees has conducted a review of all major risks to which the Charity is exposed. The risk
register is updated at least quarterly and then presented to the Risk and Compliance sub-committee of Trustees
prior to referring the report to the full Board. Where appropriate systems and procedures are established to
mitigate the risks the Charity faces. Policies and procedures are periodically reviewed in response to either
external changes in regulation, internal changes to operating policies, or the scheduled review date to ensure
they continue to meet the needs of the Charity.

Key areas of risk identified are as follows:

The Board of Trustees takes its responsibility in relation to the safeguarding of children, young people,
and vulnerable adults very seriously. Members of the Executive are appointed as designated safeguarding
leads. We ensure that DBS checks are carried out for all trustees, colleagues and volunteers who have
direct contact with children, young people, or vulnerable adults on joining the Charity and at least every
three years thereafter.

The health and safety of all stakeholders, including fire risk management, continues to be monitored by
the Risk and Compliance Committee with regular reporting to the Board of Trustees. The Charity employs
a Health and Safety Officer and there is a Health and Safety Forum which meets monthly.

Associated with the expansion of services this is a more general risk of ensuring the Charity maintains
adequately resourced, with suitably qualified and experienced colleagues. Appropriate procedures and
policies are embedded to ensure this risk is managed and this was a particular area of focus for the Risk
and Compliance Committee during the year with the Committee reassured on this risk.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report including the Strategic Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Charity and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

o make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

e so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Robert Anderson (Senior Statutory Auditor), have indicated their willingness to continue in office.
The designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 7 July 2025 and signed on their behalf by:

e - /”4/\/6———

Lady K Wilson QPM
Chair of Board
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A. LTD

Opinion

We have audited the financial statements of Lincolnshire Y.M.C.A. Ltd (the 'parent charitable company') and its
subsidiaries (the 'group') for the year ended 31 March 2025 which comprise the Consolidated Statement of
Financial Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidated Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable faw and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2025 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group’s or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A.LTD
(CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

® the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

reguirements.
Matters on which we are required to report by exception
tn the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic

Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

° the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

° certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A. LTD
(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users teken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
. we identified the laws and regulations applicable to the company through discussions with directors and

other management, and from our commercial knowledge and experience of the charity and sector in
which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 2006, SORP
2019 (FRS 102), Housing SORP (20189), taxation legislation, data protection, anti-bribery, employment,
environmental and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;
. tested journal entries to identify unusual transactions:
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A.LTD
(CONTINUED)

. assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

. reviewed Trustee meeting minutes for evidence of appropriate decision-making and management
controls.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation,;
: reading the minutes of meetings of those charged with governance; and
. enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Robert Anderson (Senior Statutory Auditor)
for and on behalf of

Streets Audit LLP
Tower House
Lucy Tower Street
Lincoln
Lincolnshire

LN1 1XW

Date: 24 /08/9.63.5-
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
Income from:
Donations and legacies: 4
Capital grants - 3,437,639 3,437,639 -
Other donations and legacies 282,140 - 282,140 209,080
Charitable activities 5 4,587,185 686,102 5,273,287 5,003,303
Other trading activities 6 220,263 - 220,263 346,039
Investments 7 9,534 - 9,534 2,410
Total income 5,099,122 4,123,741 9,222,863 5,560,832
Expenditure on:
Raising funds 8 220,245 - 220,245 269,837
Charitable activities 9 4,984,608 700,997 5,685,605 5,257,597
Total expenditure 5,204,853 700,997 5,905,850 5,627,434
Net (expenditure)/income (105,731) 3,422,744 3,317,013 33,398
Transfers between funds 21 2,478,813 (2,478,813) - -
Net movement in funds before other
recognised gains/(losses) 2,373,082 943,931 3,317,013 33,398
Other recognised gains/(losses):
Losses on revaluation of fixed assets (1,635,367) (3,437,639) (5,073,006) -
Net movement in funds 737,715 (2,493,708) (1,755,993) 33,398
Reconciliation of funds:
Total funds brought forward 5,267,604 4,033,581 9,301,185 9,267,787
Net movement in funds 737,715 (2,493,708) (1,755,993) 33,398
Total funds carried forward 6,005,319 1,539,873 7,545,192 9,301,185
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LINCOLNSHIRE Y.M.C.A.LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 00734870

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Note £ £
Fixed assets
Intangible assets 14 5,936 11,873
Tangible assets 15 7,286,074 8,456,832
7,292,010 8,468,705
Current assets
Stocks 17 4,804 7,789
Debtors 18 714,177 432,069
Cash at bank and in hand 1,284,976 1,396,670
2,003,957 1,836,528
Creditors: amounts falling due within one
year 19 (714,391) (678,650)
Net current assets 1,289,566 1,157,878
Total assets less current liabilities 8,581,576 9,626,583
Creditors: amounts falling due after more
than one year 20 (1,036,384) (325,398)
Total net assets 7,545,192 9,301,185
Charity funds
Restricted funds 21 1,539,873 4,033,581
Unrestricted funds 21 6,005,319 5,267,604
Total funds 7,545,192 9,301,185

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 07 July 2025 and signed on
their behalf by:

o

" Lady K Wilson QPM J Henwood FCMA
Chair of Board Vice Chair of Board

The notes on pages 24 to 46 form part of these financial statements.
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LINCOLNSHIRE Y.M.C.A. LTD

(A Company Limited by Guarantee)
REGISTERED NUMBER: 00734870

CHARITY BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Note £ £
Fixed assets
Intangible assets 14 5,936 11,873
Tangible assets 15 7,277,802 8,453,803
Investments 16 1 1
7,283,739 8,465,677
Current assets
Stocks 17 1,131 1,456
Debtors 18 725,797 496,630
Cash at bank and in hand 1,267,753 1,306,330
1,994,681 1,804,416
Creditors: amounts falling due within one
year 19 (710,129) (656,795)
Net current assets 1,284,552 1,147,621
Total assets less current liabilities 8,568,291 9,613,298
Creditors: amounts falling due after more
than one year 20 (1,036,384) (325,398)
Total net assets ' 7,531,907 9,287,900
Charity funds
Restricted funds 21 1,539,873 4,033,581
Unrestricted funds 21 5,992,034 5,254,319

Total funds 7,531,907 9,287,900

The Charity's net movement in funds for the year was £(1,755,993) (2024 - £33,398).

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 07 July 2025 and signed on

Lady K Wilson QPM J Henwood FCMA
Chair of Board Vice Chair of Board
The notes on pages 24 to 46 form part of these financial statements.
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Interest Income

Net cash used in investing activities

Cash flows from financing activities

Cash inflows from new borrowing
Repayments of borrowing
Interest paid

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 24 to 46 form part of these financial statements

2025 2024
£ £
3,134,253 166,375
(3,961,064) (91,787)
9,534 2,410
(3,951,530) (89,377)
800,000 ’
(61,863) (47,899)
(32,554) (19,466)
705,583 (67,365)
(111,694) 9,633
1,396,670 1,387,037
1,284,976 1,396,670
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

General information

As set out in the Trustee's Report, Lincolnshire Y.M.C.A. Limited is an incorporated registered charity in
England & Wales. The principal office of the charity is Lincolnshire Ymeca Ltd, St. Rumbolds Street,
Lincoln, LN2 5AR.

The principal objective of the charity is set out in the Trustee's report.

Accounting policies

21

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicabie to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Additional
disclosures required by The Statement of Recommended Practice for Social Housing Providers 2018
have also been included where applicable to the housing operations of the charity.

Lincolnshire Y.M.C.A. Ltd meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Charity and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Financial Activities in these financial statements.

Going concern

The Trustees do not believe that there are any material uncertainties about the Charity's ability to
continue. The Charity has cash reserves and the Trustees are confident that funding streams are
available to the Charity. The financial stamements have therefore been prepared on a going concern
basis.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance Sheet. Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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LINCOLNSHIRE Y.M.C.A.LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2,

Accounting policies (continued)

2.4

2.5

2.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be meastred
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Intangible assets and amortisation

Intangible assets costing £500 or more are capitalised and recognised when future economic
benefits are probable, and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:

Website Development - 33 % Straight line
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LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2,

Accounting policies (continued)

2.7 Tangible fixed assets and depreciation

2.8

2.9

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the revaluation model,
tangible fixed assets whose fair value can be measured reliably shall be carried at a revalued
amount, being their fair value at the date of revaluation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Revaluations are made with sufficient regularity to ensure that the carrying amount does not differ
materially from that which would be determined using fair value at the end of the reporting date.

Fair values are determined from market-based evidence by appraisal that is normally undertaken by
professionally qualified valuers. If there is no market-based evidence of fair value because of the
specialised nature of the tangible fixed asset and it is rarely sold, except as part of a contributing
business, a Charity may need to estimate fair vaiue using an income or depreciated replacement cost
approach.

Gains and losses on revaluation are recognised in the Consolidated Statement of Financial Activities,
with a separate revaluation reserve being shown in the Statement of funds note.

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Ptant and machinery - 4% to 33% Straight line
Investments
Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Consolidated Statement of Financial Activities.
Investments in subsidiaries are valued at cost less provision for impairment.
Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for

obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of Financial Activities as a
finance cost.

2.13 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.14 Pensions

Lincolnshire YMCA participated in a multi-employer defined benefit pension plan for employees of
YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30
April 2007. Due to insufficient information, the plan's actuary has advised that it is not possible to
separately identify the assets and liabilities relating to Lincolnshire YMCA.

As described in note 26 Lincoinshire YMCA has a contractual obligation to make pension deficit
payments of £25508 per annum over the period to April 2027 (2024. £25,508 per annum),
accordingly this is shown as a liability in these accounts. In addition, Lincolnshire YMCA is required to
contribute to the operating expenses of the Pension Plan and these costs are charged to the
Statement of Comprehensive Income as made.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2.

Accounting policies (continued)

2.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
2.16 Social Housing and other capital grants

The cost of housing developments financed wholly or partly by Housing Association Grants have
been revalued to their market valuation and the grant value taken to reserves. This is in accordance
with The Statement of Recommended Practice for Social Housing Providers 2018.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

Tangible fixed assets are recognised at cost or valuation, less accumuiated depreciation and any
impairments. Depreciation takes place over the estimated useful life, down to the assessed residual value.
The carrying amount of the charity's fixed assets is tested as soon as changed conditions show that a
need for impairment has arisen.

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
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Income from donations and legacies

Grants

Capital Grants
Donations

Income from charitable activities

Housing and Support

Nursery

The Showroom (including Climbing)
Youth Work

Other Community Outreach

Just Lincolnshire

Projects

Other

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £

- 3,437,639 3,437,639 -
282,140 - 282,140 209,080
282,140 3,437,639 3,719,779 209,080
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
3,289,497 52,846 3,342,343 3,088,247
844,899 5,283 850,182 642,576
162,730 4,035 166,765 173,027
282,061 270,133 552,194 331,608
7,090 243,376 250,466 227,553
908 105,785 106,693 149,556
- - - 79,092
- 4,644 4,644 311,644
4,587,185 686,102 5,273,287 5,003,303
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Income from other trading activities

Income from non charitable trading activities

Activities for generating funds
Trading Subsidiary - Income

Investment income

Investment income

Expenditure on raising funds

Costs of raising voluntary income

Fundraising costs

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

- - 14,270

220,263 220,263 331,769

220,263 220,263 346,039
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
9,534 - 9,534 2,410
Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

5,494 5,494 20,085
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Expenditure on raising funds (continued)

Other trading expenses

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

Trading - Cost of sales 79,958 79,958 94,732

Trading - staff costs 134,793 134,793 155,020

Total 2025 214,751 214,751 249,752
Analysis of expenditure on charitable activities

Summary by fund type
Unrestricted Restricted

funds funds Total Total

2025 2025 2025 2024

£ £ £ £

Housing and Support 3,278,480 32,846 3,311,326 2,960,376

Nursery 971,839 3,859 975,698 785,054

The Showroom (including Climbing) 253,789 4,035 257,824 266,780

Youth Work 363,646 270,136 633,782 383,096

Other Community Outreach 85,607 243,376 328,983 353,866

Just Lincolnshire 14,420 117,745 132,165 166,478

Projects - 29,000 29,000 34,862

Other 16,827 - 16,827 307,085

Total 2025 4,984,608 700,997 5,685,605 5,257,597
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10.

1.

12,

Analysis of expenditure by activities

Housing and Support

Nursery

The Showroom (including Climbing)
Youth Work

Other Community Outreach

Just Lincolnshire

Projects

Other

Total 2025

Auditors' remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual

accounts

Staff costs

Wages and salaries
Social security costs

Contribution to defined contribution pension
schemes

Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
2,124,938 1,186,388 3,311,326 2,960,376
807,416 168,282 975,698 785,054
131,611 126,213 257,824 266,780
507,570 126,212 633,782 383,096
286,911 42,072 328,983 353,866
115,337 16,828 132,165 166,478
29,000 - 29,000 34,862
- 16,827 16,827 307,085
4,002,783 1,682,822 5,685,605 5,257 597
2025 2024
£ £
11,500 8,000
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
3,143,346 2,780,429 3,018,464 2625409
258,759 216,796 250,852 216,796
83,705 83,187 81,701 83,187
3,485,810 3,080,412 3,351,017 2,925,392
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12.

13.

Staff costs (continued)

The average number of persons employed by the Charity during the year was as follows:

Group Group

2025 2024

No. No.

Housing & Support 38 36
Nursery and Childcare 30 28
The Showroom (including climbing) 17 20
Youth Work Support 19 22
Management and support 22 24
Other Community Outreach 8 9
Just Lincolnshire 4 4
138 143

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group
2025 2024
No. No.
In the band £60,001 - £70,000 2 -
In the band £70,001 - £80,000 1 -
In the band £80,001 - £90,000 - 1

The key management personnel of the charity are the senior leadership team of the Charity. The
aggregate amount of emoluments payable in respect of the senior leadership team in the year was
£309,680 (2024: £299,070), which includes pension costs of £16,489 (2024: £15,784) in defined
contribution schemes.

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 March 2025, expenses totalling £801 were reimbursed or paid directly to 2
Trustees (2024 - £415 to 3 Trustees). These expenses related to travel and accomodation costs all
repaid in the year.

Page 33



LINCOLNSHIRE Y.M.C.A. LTD
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

14,

Intangible assets

Group and Charity

Cost
At 1 April 2024

At 31 March 2025
Amortisation

At 1 April 2024
Charge for the year

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

Website
Development
£

17,810

17,810

5,937
5,937

11,874

5,936

11,873
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15.

Tangible fixed assets

Group

Cost or valuation
At 1 April 2024
Additions
Disposals
Revaluations

At 31 March 2025
Depreciation
At 1 April 2024

Charge for the year
On disposals

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

Land and Land and
Buildings Buildings Land & Plant and
(Social (Non Social Buildings  Plant and Machinery
Housing) Housing) (My Place) machinery (My Place) Total
£ £ £ £ £ £
4,830,115 542,863 2,900,000 1,123,378 601,546 9,997,902
2,340,239 1,599,789 - 21,036 - 3,961,064
- - - (281,196) - (281,196)
(2,060,354) (1,642,652) (1,370,000) - - (5,073,006)
5,110,000 500,000 1,530,000 863,218 601,546 8,604,764
- - - 939,524 601,546 1,541,070
s - - 57,930 - 57,930
- - - (280,310) - (280,310)
- - - 717,144 601,546 1,318,690
5,110,000 500,000 1,530,000 146,074 - 7,286,074
4,830,115 542,863 2,900,000 - 8,456,832

183,854
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15.

Tangible fixed assets (continued)

Charity

Cost or valuation
At 1 April 2024
Additions
Disposals
Revaluations

At 31 March 2025
Depreciation
At 1 April 2024

Charge for the year
On disposals

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

4,830,115

Land and Land and
Buildings  Buildings Land & Plant and
(Social (Non Social Buildings Plant and Machinery
Housing) Housing) (My Place) machinery (My Place) Total
£ £ £ £ £ £
4,830,115 542,863 2,900,000 1,118,063 601,546 9,992,587
2,340,239 1,599,789 - 14,162 - 3,954,190
- - - (281,196) - (281,196)
(2,060,354) (1,642,652) (1,370,000) - - (5,073,006)
5,110,000 500,000 1,530,000 851,029 601,546 8,592,575
- - - 937,238 601,546 1,538,784
- - - 56,299 - 56,299
- - - (280,310) - (280,310)
- - - 713,227 601,546 1,314,773
5,110,000 500,000 1,530,000 137,802 - 7,277,802
542,863 2,900,000 180,825 - 8,453,803
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15.

16.

Tangible fixed assets (continued)

All land and buildings were revalued at 18 September 2024 by Eddisons chartered surveyors on an open
market existing use basis. The directors consider the properties values to be accurately stated as at 31
March 2025.

The freehold social housing properties provide 177 units of accomodation.

The Group has adopted a policy of revaluation for tangible fixed assets. Had these assets been
measured at historic cost, the carrying values would have been as follows:

Group Group Charity Charity

2025 2024 2025 2024

£ £ £ £

Land and Buildings (Social Housing) 7,300,201 4,959,962 7,300,201 4,959,962
Land and Buildings (Non Social Housing) 2,152,365 552,576 2,152,365 552,576
Land & Buildings (My Place) 4,176,271 4,176,271 4,176,271 4,176,271
Plant and machinery 146,074 183,854 137,802 180,825

13,774,911 9,872,663 13,766,639 9,869,634

Fixed asset investments

The Charity owns one ordinary share of a nominal value of £1 in YMCA Trading Company Limited —
company number 02802232. This is 100% of the issued share capital of that company.

Principal subsidiaries

The following was a subsidiary undertaking of the Charity:

Name Company Holding Included in
number consolidation
YMCA Trading Company Ltd 02802232 100% Yes

The financial results of the subsidiary for the year were:

Name Income Expenditure Net assets
£ £ £
YMCA Trading Company Ltd 220,263 (220,263) 13,285
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17.

18.

19.

Stocks
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Raw materials and consumables 1,131 1,456 1,131 1,456
Finished goods and goods for resale 3,673 6,333 - -
4,804 7,789 1,131 1,456
Debtors
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Due within one year
Trade debtors 160,293 160,580 149,091 126,699
Amounts owed by group undertakings - - 15,817 98,442
Other debtors 2,958 - 10,538 -
Prepayments and accrued income 550,926 271,489 550,351 271,489
714177 432,069 725,797 496,630
Creditors: Amounts falling due within one year
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Bank loans 47,436 43,668 47,436 43,668
Trade creditors 243,456 133,970 240,676 127,850
Other taxation and social security 56,492 36,299 56,491 22,713
Provisions for pension deficit 27,838 48,804 27,838 48,804
Other creditors 11,647 93,398 11,647 93,398
Accruals and deferred income 327,522 322,511 326,041 320,362
714,391 678,650 710,129 656,795
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20.

Creditors: Amounts falling due after more than one year

Group Group Charity Charity

2025 2024 2025 2024

£ £ £ £

Bank loans 1,010,681 276,312 1,010,681 276,312
Provisions for pension deficit 25,703 49,086 25,703 49,086

1,036,384 325,398 1,036,384 325,398

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

2024 2023
£ £
Payable or repayable by instalments 851,000 167,300

A loan was drawn down in October 2014 for £147,000. This is payable by monthly instalments with interest
bearing at 2.25% over the base rate of interest. The loan is secured on the charity's freehold property,
specificially:

-4 Arboretum View, Lincoln and its associated assets

-4 \Vernon Street, Lincoln and its associated assets

-Unit 4 Monks Way, Lincoln and its associated assets

A second loan was drawn down in August 2016 for £255,000. This is payable by monthly instalments with
interest bearing at a fixed rate of 4.86%. The loan is secured on the charity's freehold property,
specificially:

-4 Arboretum View, Lincoln and its associated assets

-4 VVernon Street, Lincoln and its associated assets

-Unit 4 Monks Way, Lincoln and its associated assets

-Rasen House, Rasen Lane, Lincoin and its associated assets

A subsequent loan of £800,000 was drawn down in July 2024. This is payable by monthly instalments with
interest bearing at 2.5% over the base rate of interest. The bank loan is secured on 12 Sheridan Close,

Lincoln, Lincolnshire.
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21. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers Gains/ 31 March
April 2024 Income Expenditure in/out (Losses) 2025
£ £ £ £ £ £
Unrestricted funds
Designated funds
Major Repairs
Reserve 102,574 - - (102,574) - -
Major Projects Fund 247,426 - - 277,472 - 524,898
350,000 - - 174,898 - 524,898
General funds
General Funds 3,134,132 4,878,859  (4,984,590) (200,932) - 2,827,469
Trading Subsidiary 13,285 220,263 (220,263) - - 13,285
Revaluation reserve 1,770,187 - - 2,504,847 (1,635,367) 2,639,667
4,917,604 5,099,122  (5,204,853) 2,303,915 (1,635,367) 5,480,421
Total Unrestricted
funds 5,267,604 5,099,122  (5,204,853) 2,478,813 (1,635,367) 6,005,319
Restricted
funds
My Place Grant 2,904,226 - - (1,370,000) - 1,534,226
Nomad Shelter 899,206 - - (899,206) - -
Other Restricted
Grants 230,149 686,102 (700,997) (209,607) - 5,647
Capital grants - 3,437,639 - - (3,437,639) -
4,033,581 4,123,741 (700,997) (2,478,813) (3,437,639) 1,639,873
Total of funds 9,301,185 9,222,863 (5,905,850) - (5,073,006)

7,545,192
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21,

Statement of funds (continued)
Designated Funds
Maijor repairs reserve

The Trustees had previously designated funds to major property maintenance.The Trustees have
designated £524,898 received as a single donation in prior years towards future major property projects

Maijor Projects Fund
The Trustees have designated £524,898 received as a single donation in prior years towards future major

property projects.

Restricted Funds

My Place Grant
The My Place grant has been received to support the development and operation of The Showroom as a

Youth Centre for Lincoln. The funding has been used for the purchase and refurbishment of a former
motor showroom on Tritton Road in Lincoln as a major youth activity and training centre. The terms of the
grant require the provision of youth services at the site for 20 years from the date of award in 2008.

Nomad

The Nomad emergency shelter fund represented the value of donations previously raised towards the
creation and operation of the shelter. These have been reviewed during the year with £524,898
transferred to a designated fund and the remaining to unrestricted funds as it was demonstrated they had

been utilised previously.

Capital Grants
Various capital grants received in respect of social housing developments at 12 Sheridan Close, Crown.

Capital grants also include funding received in respect of the non social housing development at St Giles,
Lincoln.

Other restricted funds

Youth Investment Fund

Funds provided to create, expand and improve local youth facilities and their services, in order to

drive positive outcomes for young people, including improved mental and physical wellbeing, and skills
for life and work; build/preserve youth facilities that are fit for purpose in left behind areas.

ACRE/DEFRA
Lincolnshire YMCA is Lincolnshire's representative on Action with Communities in Rural England (ACRE).

Acre distributes funding to the Charity to support our rural community work.

Transfers
Transfers to the revaluation reserve are in respect of properties revalued in the year to which previously

had a revaluation surplus.
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21.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Major Repairs Reserve
Major Projects Fund

General funds

General Funds

Other Commerical trading
Trading Subsidiary
Revaluation reserve

Total Unrestricted funds

Restricted funds

My Place Grant
Nomad Shelter
Other Restricted Grants

Total of funds

Balance at
Balance at Transfers 31 March
1 April 2023 Income  Expenditure infout 2024
£ £ £ £ £
102 574 - - - 102,574
247,426 - - - 247 426
350,000 - - - 350,000
3,051,862 4,349,960 (4,436,305) 85,902 3,051,419
72,418 14,270 (3,975) - 82,713
13,285 331,769 (245,775) (85,994) 13,285
1,770,187 - = - 1,770,187
4,907,752 4,695,999 (4,686,055) (92) 4,917 604
5,257,752 4,695,999 (4,686,055) (92) 5,267,604
2,904,226 - 2 - 2,904,226
850,322 56,622 (7,736) - 899,208
255,488 808,211 (833,644) 92 230,147
4,010,036 864,833 (841,380) 92 4,033,581
9,267,788 5,660,832 (5,527,435) - 9,301,185
— —_— ——————
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22,

23.

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers Gains/ 31 March
April 2024 Income Expenditure infout (Losses) 2025
£ £ £ £ £ £
Designated
funds 350,000 - - 174,898 - 524,898
General funds 4,917,604 5,099,122 (5,204,853) 2,303,915  (1,635,367) 5,480,421
Restricted funds 4,033,581 4,123,741 (700,997) (2,478,813) (3,437,639) 1,539,873
9,301,185 9,222,863  (5,905,850) - (5,073,006) 7,545,192
Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2023 Income Expenditure infout 2024
£ £ £ £ £
Designated funds 350,000 - - - 350,000
General funds 4,907,752 4,695,999  (4,686,055) (92) 4,917,604
Restricted funds 4,010,036 864,833 (841,380) 92 4,033,581
9,267,788 5,560,832  (5527,435) - 9,301,185
Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted  Restricted Total
funds funds funds
2025 2025 2025
£ £ £
Tangible fixed assets 5,751,848 1,534,226 7,286,074
Intangible fixed assets 5,936 - 5,936
Current assets 1,998,310 5,647 2,003,957
Creditors due within one year (714,391) - (714,391)
Creditors due in more than one year (1,036,384) - (1,036,384)
Total

6,005,319

1,539,873

7,545,192
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24,

25.

26,

Reconciliation of net movement in funds to net cash flow from operating activities

Group Group
2025 2024
£ £
Net income for the year (as per Statement of Financial Activities) 3,317,013 33,398
Adjustments for:
Depreciation charges 57,930 69,322
Amortisation charges 5,937 -
Dividends, interests and rents from investments (9,534) 17,056
Loss on the sale of fixed assets 886 -
Decrease/(increase) in stocks 2,985 (1,288)
Increase in debtors (292,239) (163,431)
Increase in creditors 95,624 252,566
Movement on pension provision (44,349) (41,248)
Net cash provided by operating activities 3,134,253 166,375
Analysis of cash and cash equivalents
Group Group
2025 2024
£ £
Cash in hand 1,284,976 1,396,670
Total cash and cash equivalents 1,284,976 1,396,670
Analysis of changes in net debt
At 1 April At 31 March
2024 Cash flows 2025
£ £ £
Cash at bank and in hand 1,396,670 (111,694) 1,284,976
Debt due within 1 year (154,961) 79,687 (75,274)
Debt due aller 1 year (276,312) (734,368) (1,010,681)
965,397 (766,376) 199,021
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27.

Pension commitments

Lincolnshire YMCA participated in a contributory pension plan providing defined benefits based in final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Lincolnshire YMCA and at the year end these were
invested in the Mercer Dynamic De-Risking Solution, 65% matching portfolio and 35% in the growth

portfolio and Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2023. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the assumed rates of
return on assets of 4.56%. the increase in pensions in payment of 3.18% (for RPI capped at 5% p.a.), and
the average life expectancy from normal retirement age (of B5) for a current male pensioner of 21.5 years,
female 24.0 years, and 23.1 years for a male pensioner, female 25.7 years, retiring in 20 years time. The
results of the valuation showed that the actuarial value of the assets was £103.1m, which represented
92% of the benefits that had accrued to members.

The Pension Plan was closed to new members and future service accrual with effect from 30 Aprit 2007.
With the removal of the salary linkage for benefits all employed deferred members became deferred
members as from 1 May 2011.

The valuation prepared as at 1 May 2023 showed that the YMCA Pension plan had a deficit of £9.1m.
Lincolnshire YMCA has been advised that it will need to make monthly contributions of £2,126 from 1 May
2024. This amount is based on the current actuarial assumptions (as outlined above) and may vary in the
future as a result of actual performance of the Pension Plan. Agreed future deficit contributions have been
discounted using a rate of 5.25% (2024 5.25%). The current recovery period is 3 years commencing 1
May 2024.

Repayable
Within One to Two to After five After more Total
oneyear twoyears fiveyears years than one
year
£ £ £ £ £ £
As at 31 March 2025 25,508 24,236 1,919 - 25,703 51,663
As at 31 March 2024 25,508 24,236 24,850 - 49,086 74,594
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27.

28.

29,

Pension commitments (continued)

In addition, Lincolnshire YMCA may have over time liabilities in the event of non-payment by other
participating YMCAs of their share of the YMCA Pension Plan's deficit. It is not possible currently to
guantify the potential amount that Lincolnshire YMCA may be called upon to pay in the future.

Following the acquisition of Community Lincs in 2019: the Charity participates in a multi-employer scheme
operated by The Pension Trust. The scheme is a defined benefit scheme in the UK.

The Charity is required to fund its share of the deficit of the scheme in respect of employees who were
active members of the relevant sections of the scheme with service up to October 2001.

The scheme was revalued in 2022 and the deficit reduced by £22,649.

With no current active members of the Charity a deficit of £2,330 has been recognised with the
contribution being made after the year end.

Repayable
Within One to Twoto After five After more Total
oneyear twoyears five years years than one
year
£ £ £ £ £ £
As at 31 March 2025 2,330 - - - - 2,330
As at 31 March 2024 23,296 - - - - 23,296

Operating lease commitments

At 31 March 2025 the Group and the Charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Group Group Charity Charity

2025 2024 2025 2024

£ £ £ £

Not later than 1 year 113,083 91,440 113,083 91,440
Later than 1 year and not later than 5 years 45,711 59,344 45,711 59,344
158,794 150,784 158,794 150,784

Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 March 2025.
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CHAIR’S FOREWORD

On behalf of the Trustees, | am pleased to present this Trustees Report and Financial
Statements for the Year Ended 31 March 2024. | am proud to present my first report as Chair
of Lincolnshire Y.M.C.A and would like to record our thanks to lan Sackree who was Chair
through to September 2023.

Our team of colleagues and volunteers continue to deliver exceptional services to those that
need us most, and we thank them for all the work they do for the Charity. The Trustees agreed
a minimum pay increase of 6% for our colleagues this year, this demonstrating the Trustees
appreciation of our colleagues and their continuing dedication to the work of the Charity.

The Charity has continued to face some difficult economic conditions including higher than
usual inflation requiring significant increases to pay rates across the sectors in which we
operate. Once again, the Charity has performed well and adjusted to these changing
circumstances seeking additional funding and further efficiencies wherever possible.

In Lincoln the team have been successful in gaining the funding and local support to deliver
two significant capital projects. Both property development projects are currently on site, due
to be completed in December 2024. The expansion of our residential offer on St Giles will give
us important new self-contained apartments to help those who have experienced
homelessness. Nearby the newly refurbished youth centre, funded through the Government’s
Youth Investment Fund, will bring much needed facilities for young people in the local
community.

Since the year end the Charity has taken on the activities and welcomed the team at Honeypot
Preschool in Gainsborough. The charity worked hard to secure this acquisition to expand it's
Early Year childcare provision to communities in need. We have been delighted to achieve
GOOD ratings in all three Ofsted inspections that took place at our other settings during 2023-
2024.

The Charity continues to look for new ways to expand its services across the County of
Lincolnshire whilst at the same time continues to support our existing customers and
beneficiaries.

-

K e~

Kerrin Wilson QPM
Chair of the Board
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REPORT OF THE TRUSTEES

The Trustees, who are also directors of the Charity for the purposes of the Companies Act
2006, present their report with the financial statements of the Charity for the year ended 31st
March 2024. The Trustees have adopted the provisions of the second edition of the Charities’
Statement of Recommended Practice (SORP) (FRS 102) 'Accounting and reporting by
charities’ released in October 2019.

Our Mission

Our mission, based on Christian values, is to develop the mind, body and spirit of individuals,
families and communities and improve health and wellbeing for all.

Objectives and Activities
Charitable Objectives

Lincolnshire Y.M.C.A (“the company” or “the Charity”) is established with charitable objectives
and is affiliated to the National Council of the Young Men’s Christian Association. It forms part
of the world wide YMCA movement.

The Charity, a Christian organisation, provides people of all ages with the provision of facilities
for recreation and other leisure time occupation for men and women with the object of
improving their conditions of life. The Charity relieves the poverty of single homeless persons
by providing and maintaining accommodation for such purposes. For the public benefit to
advance education by the provision of children's nursery and day care facilities in conjunction
with government initiatives for disadvantaged families and the provision of facilities for training
and conferences to those in education and involved with young people.

The Charity welcomes, serves and works with persons of all religious faiths and of none.

The Board'’s strategy for achieving the Charity’s objectives is to deliver a range of youth work,
child care, community services and housing across Lincolnshire. Through its trading
subsidiary, YMCA Trading Ltd, the Charity also operates a conferencing and events centre
and cafeé facility for local community use. Profits from the trading company and retail activity
are distributed to the Charity for general purposes of the Charity.

Principal Activities

Housing

We maintain 161 housing units across Lincoln, 22 of these are in our Nomad Emergency night
shelter. Our services are offered to those requiring temporary Supported Accommodation and
we provide wraparound support to vulnerable people in need.

Early Years Education

Following the acquisition of Honeypot Preschool in July 2024 we operate 4 Ofsted registered

Early Years Education settings in Lincoln and Gainsborough. We have approximately 200
children registered across the 4 settings.
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Community Support

The aim of our community development team is to ensure that rural communities across
Lincolnshire are stronger where people come together empowered and confident to make
change that they feel is important to them.

Youth Services

Our Youth service runs youth clubs and activity programmes across Lincolnshire. These sites
include the five RAF bases in the county. Additionally we deliver “Mind, Body, Spirit” personal
development courses to schools and provide a facilitated venue and activities for children who
are home educated.

Health & Fitness
In addition to the provision of sports, including parkour through our youth team we run
Lincolnshire’s biggest climbing wall which offers training and facilities to experienced climbers,

novices and schools. We also support schools to assess students studying climbing as part of
GCSE PE.

Conferencing & Catering

We host a range of clients in our conference spaces at our Lincoin site. The client base
includes dance schools, business conferences, NHS Blood Donor sessions, worship events
and private parties.

Retail

We operate two Charity shops in Lincoln to generate funds for the Charity and service a social
need for affordable clothing, and other goods.
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Achievement and performance

Housing

We continue to broaden our housing offer, widening the range of quality options for those in
need. This will help to minimise risk to the Charity whilst also improving its financial
sustainability.

We are currently on site extending Sheridan House in Lincoln. This scheme improves the
standard of accommodation whilst increasing the number from 8 apartments to 16. The
development is due to be completed before the end of 2024 ready for residents to move in
prior to Christmas. We have been grateful for investment from Homes England to enable this
development.

In June 2023 we moved from Tennyson House in Lincoln to 99 High Street, Lincoin. This
property providing good quality accommodation to 14 residents under 25 years of age.

We have secured further funding for the Psychotherapist Service supporting our residents and
from April 2024 we are working with Turning Point providing a drug rehabilitation service.

Communities

We have delivered a very active programme of support for communities across Lincolnshire.

With more than 100 village halls and community buildings being subscribers to our support
network, and approximately 20 being successfully supported in applying for funds.

Our Energy Saving Network has held 120 advice sessions supporting families across the
county.

With funding from the National Lottery Heritage Fund we delivered four heritage based
projects enabling residents to explore, take pride in and love the places which they live. More
than 250 people took part in these projects.

We have been successful in applying for funding across four District Councils through the
Shared Prosperity Fund programme. This will be used to support communities to develop new
groups and activities that can increase engagement, well-being and involvement in community
life.

Early Years Education

We continue to assess opportunities to expand our services and since the year end we took
on the services at Honeypot Preschool in Gainsborough expanding our services to four
settings and approximately 200 registered children.
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Youth Services

We operative a very significant and varied programme of youth engagement across
Lincolnshire.

In Lincoln we are successfully establishing a youth service in the St Giles area. This includes
the development of a new Youth Centre in a property provided by the City of Lincoln Coungil
following a successful £2m bid to the Youth Investment Fund. Already nearly 500 young
people have been involved in nearly 1,500 different engagements. The development of the
Youth Centre building will be completed towards the end of 2024.

At Sleaford, in advance of a new Youth Club to open in autumn 2024 approximately 600
engagement activities have taken place.

Across North Kesteven we have delivered more than 70 Mind Body Spirit Sessions with
approximately 250 young people taking part. Through our Airplay programme approximately
700 young people were registered and across all our youth programmes we engaged with
approximately 5,000 young people.

Wellbeing and justice

In April 2023 the activities and colleagues of Just Lincolnshire transferred to Lincolnshire
YMCA. Just Lincolnshire also made a donation of £94,666 to Lincolnshire YMCA to allow the
activities of Just Lincolnshire to continue as an activity of Lincolnshire YMCA.

We have expanded the Just Lincolnshire Ambassador programme which now total 39, 8 of
which are newly trained members of the Lincolnshire YMCA EDI forum. We have also grown
the Just Lincolnshire Young Ambassador programme to 22.

The Safer Streets Project was successfully completed in Boston, Skegness and Spalding, with
engagement with approximately 1,000 individuals.

Conference & Catering

At the Showroom in Lincoln we continue to provide conference and event services, alongside
our café. Each month we host our popular community meal, EAT (Eat All Together), which is
a free meal for all those attending.

Retail

Our retail locations provide funding to support our activities and we are actively seeking new
opportunities to add to our Burton Road and Moorland Avenue locations in Lincolin.

Fundraising

This year, along with our regular fund raising activities such as Sleepeasy the focus has been
on securing the funding for our larger programmes and capital projects. With more than £2m
raised for the Youth Centre along with services on St Giles, and more than £1.7m for the
expansion and refurbishment of Sheridan House, the Charity has been successful in
progressing these larger projects.
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Thanks to the UK Government’s Shared Prosperity fund we received £121,503 in the financial
year which supported the work of Community Development Officers across four District
Council areas.

We are grateful for ongoing support for our Village Hall programme and rural development
work from DEFRA, through our valued membership of ACRE.

Value for Money

Value for money (VfM) is considered in all our activities. In line with the social housing
regulatory requirements the required metrics and statements are included below.

Our Approach

Our approach to delivering Value for Money focusses on providing high quality services to our
diverse customer base which are responsive to the needs and aspirations of the people we
serve and ensure a positive impact on their lives.

A key strategic ambition is to be a sustainable Charity with a long-term horizon, ensuring that
our products and services make a positive contribution, financially or through social value.

Value for Money Statement
Housing Highlights of the Year

e The Nomad direct access homeless Centre provided over 200 people with a safe place
to stay and supported them with a range of multiple and complex support needs.

¢ Collaborative working with the Holistic Health for Homeless team (HHH) continues.
This enables our residents to access on-site medical care as well as HEP-C testing,
and sexual health clinics.

¢ Throughout the year, we have facilitated visits at our Nomad Centre from barbers,
opticians, dentists and podiatrists to contribute to the wellbeing of our residents.

e We have engaged residents in activities at the Oasis garden, a therapeutic garden that
we brought into our Charity portfolio in January 2023.

e Our residents have taken part in a number of social activities including visits to the
Lincolnshire coast and local tourist attractions. Residents have also taken part in
climbing, parkour activities and cooking lessons at The Showroom.

e We have continued to commit to the training and development of our staff. Through
funding from the Shine Lincolnshire Suicide Prevention Fund, we provided suicide
prevention training to our housing team.
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e We have developed plans to increase the number of housing units we offer in Lincoln
through the redevelopment of one of our properties, which will deliver another 8 self-
contained apartments in 2024/5 and convert 8 existing units with shared facilities into
self-contained apartments.

e We continue to receive food, toiletries and clothes from the local community and local
businesses.

Social Housing Metrics

Metric 2023-2024 2022-2023
Reinvestment % 1.31% 1.29%
New Supply as a % of 0% 0%
Current Units

New Supply (non-housing) 0% 0%
as a % of total units '

Gearing -22.3% -22.4%
EBITDA MRI interest cover 4.6 11.4
Headline Social Housing £18,387 £16,801
cost per unit

Operating Margin (Social 4.1% -6.1%
Housing)

Operating Margin (Overall) 0.6% 1.8%
Return on Capital Employed 0.3% 0.9%

2022/2023 metrics have been restated as necessary to reflect the prior period adjustment.

10
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Structure, Governance and Management
Governing Document

The Charity is constituted as a company limited by guarantee as defined by the Companies
Act 20086. It is governed by its Articles of Association as revised in 2023.

Recruitment and Appointment of the Board

The Directors of the Company are also Charity Trustees for the purpose of Charity law and
under the Company's Articles are known as governance members. Under the requirements
of the Articles of Association members of the Board are elected each year and serve for a
period of three years. Each member of the Board may serve for three terms of three years
before taking a break of at least one year.

The Board seeks to ensure that the diverse range of services and activities provided by the
Charity are represented by the broad skills mix of its members. The Board is made up of
members who have backgrounds in business, finance, human resources, marketing or
experience of working with young people. In the event of particular skills being lost due to
retirement, individuals are approached to offer themselves for election to the Board. No other
organisation has a right to appoint a Trustee to the Board.

Trustees have left us this year after many years of service. We would like to put on record
thanks to each of the Trustees who have served on the Board this year.

Payment of Board Members

No fees or remuneration have been paid to any Board member of the Association during the
year for their role as Board members.

Induction and Training of new Trustees

New Trustees attend a short induction session to familiarise themselves with the Charity and
the context within which it operates. These are jointly held by the Chair of the Board and the
Chief Executive of the Charity and cover:

e The obligations of the Board members.

e The main documents which set out the operational framework for the Charity, including
the Articles of Association. :

e Resources and the current financial position as set out in the latest published accounts
and management accounts.

e The future plans and objectives of the Charity.

e The Board Members’ Handbook.
11




Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017

e Information and newsletters also provided through the Charity Commission and YMCA
England for all Trustees.

Additional training for Trustees is encouraged and information passed on to Trustees from
local solicitors and accountants around Charity law, being a Trustee, and finance in particular.
These are circulated for Trustees to take up these opportunities with the YMCA paying the
costs associated with attendance.

Organisational Structure

Lincolnshire YMCA has a Board of up to 15 Trustees who meet up to 6 times a year. They are
responsible for the strategic direction, governance and policies of the Charity. The Board also
has a number of sub-committees. These were revised in January 2021 and are:

¢ Finance Committee

e Risk and Compliance Committee

Each sub-committee reports to the Board.

In addition, the Board introduced ‘Link Trustees’ whereby small groups of trustees work with
the directors for Housing and Communities.

A Scheme of Delegation is in place and the day-to-day responsibility for the provision of
services rests with the Chief Executive along with the senior management team. Clear
financial rules and regulations around limits of financial spend are contained within our
Financial Rules document. Any decisions at Board level are taken by a vote depending on the
nature of the decision to be made. This may be by simple majority or a proportion of the Board
present in accordance with our Articles of Association.

YMCA Context

Lincolnshire YMCA is located in the Midlands region of the YMCA Federation and engages
with other YMCAs through the Chief Executives' Network, other functional networks and
regional committees. On a national level, Lincolnshire YMCA is supportive of YMCA England
and both gives and receives support via an exchange of information and attendance at the
National Assembly and the Annual General Meeting of YMCA England.

Lincolnshire YMCA is prominent in the network of local third sector organisations. Staff engage
in groups and committees in areas of work such as youth work, housing and childcare. The
CEO and senior team maintain professional networks around the city of Lincoln. Lincolnshire
YMCA engages with local authorities through housing forums, public health committees and
other local action groups when need arises.

12
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Public Benefit

We have referred to the guidance on public benefit issued by the Charity Commission and are
satisfied that the Charity’s activities as described in our review 2023-24 do provide wider public
benefit. Board members consider how planned activities will contribute to the aims and
objectives they have set for the Charity via review and approval in their meetings.

Risk Management

The Board of Management has conducted a review of all major risks to which the Charity is
exposed. The risk register is updated at least quarterly and then presented to the Risk and
Compliance sub-committee of Trustees prior to referring the report to the full Board. Where
appropriate systems and procedures are established to mitigate the risks the Charity faces.
Policies and procedures are periodically reviewed in response to either external changes in
regulation, internal changes to operating policies, or the scheduled review date to ensure they
continue to meet the needs of the Charity.

Key areas of risk identified are as follows:

e The Board of Trustees takes its responsibility in relation to the safeguarding of children,
young people, and vulnerable adults very seriously. Members of the Executive are
appointed as designated safeguarding leads. We ensure that DBS checks are carried
out for all trustees, colleagues and volunteers who have direct contact with children,
young people, or vuinerable adults on joining the Charity and at least every three years
thereafter.

e The health and safety of all stakeholders, including fire risk management, continues to
be monitored by the Risk and Compliance Committee with regular reporting to the
Board of Trustees. The Charity employs a Health and Safety Officer and there is a
Health and Safety Forum which meets monthly. .

e With the Charity embarking on significant large projects, both revenue and capital in
nature, the risks associated with these have been captured in the risk management
processes. Mitigations have been put in place to ensure these risks are appropriately
managed.

e Associated with the expansion of services this is a more general risk of ensuring the
Charity maintains adequately resourced, with suitably qualified and experienced
colleagues. Appropriate procedures and policies are embedded to ensure this risk is
managed and this was a particular area of focus for the Risk and Compliance
Committee during the year with the Committee reassured on this risk.

Going Concern

The Board members consider it appropriate to adopt the going concern basis of accounting
in preparing the financial statements and have identified no material uncertainties as to the
Association’s ability to continue as a going concern over a period of at least twelve months
from the date of approval of the financial statements.

13
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FINANCIAL REVIEW

During the year, the Finance Committee met 8 times with the remit to assist the Board in its
duty to supervise the direction of the Charity’s financial affairs.

The Consolidated Statement of Financial Activities has been updated to include the activities
of Just Lincolnshire.

income

Total income for the year was £5,560,832 (£5,016,378 2022/23) — an increase of £544,454.
Income from housing, including the Nomad Centre, increased by £238,171 compared to
2022/23.This 8.4% increase reflecting an increase in the rent from the local authority along

with high occupancy rates.

Income from our Nursery settings increased by £63,974, or 11%, though this remained a
service that the Charity is subsidising from other activities.

The climbing centre at the Showroom generated an increased income of £44,302 over the
previous year with an increased number of participants.

Our Youth support work continued to grow, with an increases income of £22,142 with the
Airplay clubs on behalf of the RAF Benevolent Fund at air bases in Lincolnshire continuing
through the year.

Income to the Communities team increased by £52,028 and Just Lincs was incorporated for
the first time with an income of £149,556.

Funding for various projects including the youth centre at St Giles in Lincoln increased income,
by £311,644 and our trading income from conferences and café improved by £57,790.

In 2022/23 general donations benefitted from a large legacy of over £500,000 taking the total
donations that year to £659,589. This year donations totalled £209,080.

Details of funding sources are shown in note 3 to the Financial Statements.

Expenditure

Total expenditure incurred was £5,527,473 (2022/23- £4,807,833); an increase of £719,640.
This reflects the expenses of the funded projects noted above, the incorporation of Just
Lincolnshire overheads along with general inflationary increases.

Details of expenditure are shown in notes 6 to 11 in the Financial Statements.

Net Movement of Funds

Net income for the year was £33,358.

14
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Reserves Policy

The Trustees have conducted their annual review of the reserves policy and wish to retain
free reserves, which are unrestricted funds not invested in fixed assets, funds designated for
a specific purpose or otherwise committed within the range of two to three months of operating
costs that is approximately £500,000 to £750,000.

The Charity supports many vulnerable beneficiaries as well as employing permanent staff and
in the event of a failure of funding the Charity would want to meet all obligations in this regard.
The diversity of the Charity’s income streams, and the level on insurance cover held have
been factors in arriving at the level of reserves the trustees deem to be necessary.

The Trustees have recognised that whilst free reserves are currently below the lower limits of
the policy, having reviewed the overall position of the Charity and taking into account the
overall reserves level reported in the accounts, they assess that the free reserves level meets
the intent of the policy and are at an appropriate level.

15
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the charitable company for the purposes of company
law) are responsible for preparing the Trustees' Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

The Trustees are required to prepare financial statements for each financial year in
accordance with the applicable SORPs based on FRS102. The financial statements are
required by law to give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources of the charitable company for that
period.

In preparing these financial statements, the Trustees are required to:
e Select suitable accounting policies and then apply them consistently.
e Observe the methods and principles in the Charities SORP 2019 (FRS 102).
¢ Make judgements and estimates that are reasonable and prudent.

e State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

e Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time, the financial position of the charitable company and the
group and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
In so far as the directors are aware there is no relevant audit information (as defined by section
418 of the Companies Act 2006) of which the charitable company's auditors are unaware and

the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

ON BEHALF OF THE BOARD

K Wilson QPM — Chair

16
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have audited the financial statements of Lincolnshire Y.M.C.A. Ltd (the “Charity”) for the
year ended 31 March 2024 which comprise Annual Report and Accounts and notes to the
financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Charity’s affairs as at 31 March 2024 and
of its incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the Charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
the provisions available for small entities, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report of the following matters in relation to which the ISAs (UK) require
us to report to you where:

o the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

o the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Charity’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

17
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2024

Other information

The trustees are responsible for the other information. The other information comprises that
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report (incorporating the strategic report and the
directors’ report) for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

e the trustees’ report (incorporating the directors’ report) have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’
Annual Report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us;

e the financial statements are not in agreement with the accounting records and returns;

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not obtained all the information and explanations necessary for the purpose
of our audit.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2024

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement set out on page 16, the
trustees are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

e we have enquired of those charged with governance around actual and potential
litigation and claims.

e we have reviewed financial statement disclosures and testing to supporting
documentation to assess compliance with applicable laws and regulations.

e we have enquired of staff engaged in the completion of VAT, tax and compliance work
to identify any instances of non-compliance with laws and regulations.

e we have audited the risk of management override of controls including review of journal
entries and large or unusual transaction, evaluating the business rationale of any
significant transactions outside the course of business.

A further description of our responsibilities for the audit of the financial statements is located

on the Financial Reporting Council’'s website at: www.frc.org.uk/auditsresponsibilities. This
description forms part of the auditor’s report.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2024

Use of our report

This report is made solely to the Charity’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Out audit work has been undertaken so that we might
state to the Charity’s members those matter we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Charity’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

odelE.

Mrs Nicola Michelle Lenton FCCA (Senior Statutory Auditor)

For and on behalf of Dexter & Sharpe Audit Services Limited (Statutory Auditor)
Rollestone House

Bridge Street

Horncastle

Lincolnshire

LN9 5HZ
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Lincolnshire Y.M.C.A. Ltd

Registered Company Number 00734870

Registered Charity Number 243017

Consolidated Statement of Financial Activities, including consolidated income &
expenditure for the year ended 31 March 2024

Unrestricted  Restricted  Endowment 2024 Total 2023 Total
Notes Funds funds Funds Funds Funds
£ £ £ £ £
Income
Ganeral Donation & Olher Incowne: 2 153458 55822 209,080 58,589
Income from charitable activities
Housing & Support {inciuding Nomad) 3 3086458 21,760 30808247 2850076
Nuesery andg Childeare 3 BI2000 10578 842,578 B7B602
The Showroom {Including Climbing) 3 174,080 1.958 173,027 128,725
Youtl Work Support 3 242507 88,101 23t 808 B A86
Oither Community Dulreach 3 104 22T ALY 227 553 175,525
Just Linoolnaties 3 5417 144,139 149,558 -
Ot ki 76.592 2500 Fo.082 25,564
Procls 3 - 311,644 311,644 -
income from other frading activitios
Commerncial trading aclivity 4 348039 - 346030 288249
frvsstiment intoene 5 2,355 55 2410 582
Total Income 4,695,995 864,833 560832 5018378
Expenditure
Fundraising costs B 20085 - 2,085 47,9658
Comemerciad rading activity 7 240,750 249,790 207 9585
Expanditure on charitable activities
Housing & Suppont (Insiuding Nomed) 8 2921682 38694 2960376 2807 932
Nursery and Childeare B8 778604 BASO 785,084 B33 08
The Showroom (Ioctuding Climblng) 8 265,024 1,757 206,784 239755
Youth Work Support B 246938 136,158 383 006 375859
Oritvee Comnerisity Outreach 8 128,769 225087 353,868 36z 864
Just Lincoleshire 8 40,341 126,137 166,478 -
Ot 8 34,862 34,862 32408
Projects 8 - 307085 307,085 -
Total resources expended 4,586,035 841,378 5521 473 4807833
Mot Golnsflosses) ondnvestiments - - - -
RNet income before tax for the yoar 9,904 23484 33,358 208 545
Taw payable - - - -
Not income and net movemont in funds for the year 8,904 23454 33,358 208,545
Uncealised gains/osses) on revaiustion of fiked assels
ansls - - -
Net incomaftexpenditure) bofore transfors 8904 23454 33,358 208 8545
Groes transher bolween hunds {92} 92 - -
Kot Incomaliexpenditure) before other recognised
gaing and losses 9,812 23,546 33,388 208,545
Other recognised gainsi{Losses)
Actuaried gain on defined benelit pension scheme - — Rl 22,649
Not Movement in funds 8842 23848° - - 33,358 231494
Reconcilistion of funds
Total funds brought forward {as previously stated) 5357,792 4,010,036 9.267,828 9,160,834
Prior year adjustments - = - {324,000}
Total funds carvied forward 8267604 4033582 $.301,186 9267828

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Consolidated Balance Sheet as at 31 March 2024

2024 2023
Notes Group Company Group Company
As Restated
£ £ £ £

Fined Assots
intangible assels 12 11.873 11,873 17.810 17.810
Tangible assels 12 8456831 BA453,803 8428432 3425883
Investmends 13 - 1 » 1

8468704 8465677 8446242 8443494
Current Assets
Btocks 7,780 1456 6.502 1,182
Debtors 14 432,069 496630 268,638 285,343
Cash at bank and i hand 1,396,670 1308330 1387037 1320136

1,836529 1804418 1862177 1608847
Creditors
Amourts falling due within one year 15 (678.640) (656,795}  {412.182]  (367.224)
Net Current Assels 1,157,880 1147621 1249885 1,238417
Total Assets less current Habilities 9626584 0613208 0898287 968299
Croditors
Amounts falling due after more than ote year 1%
Net Assets
Funds 19
Unrestricted funds 3,497 418 34B4,132 348786056 3474279
Revaluation reserve 1,770,187 17701487 1770187 1770187
Tolal unrastdcted funds 82678058 5254310 5257792 5244466
My Place capital gram 2004226 2804206 2904226 2904228
Other restricted funds 1,1283565 1120385 1106810 1105810
Endowment funds - o = -
Total Funds a&ama sa’z,wo s@r‘azs 9,254,502

The financial statements were approved by the Board of Trustees on 14" October 2024 and
were signed on its behalf by:

K Wilson QPM Chair J Henwood FCMA Chair of Finance Committee

22



Lincolnshire Y.M.C.A. Ltd

Registered Company Number 00734870
Registered Charity Number 243017

Statement of Cash Flows for the year ending 31 March 2024

Cash provided by/{used in) operating activities

Operating (deficitysurplus
Adjustments for:

Depreciation

{Profityloss on disposal of fixed assets
{increaseldecrease in stock
{increase)/decrease in deblors
Increasef{decrease) in creditors
Movement on pension provision

Net interest cost

Prior year adjustment

Net cash from operating activities:

Cash flows from investing activities

Interest income

Proceeds from sale of fixed assets

Purchase of tangible fixed assets

Purchase of intangible fixed assets

Cash provided by/{used in) investing activities

Cash flows from financing activities

Interest paid

Repayment of borrowings

Cash provided by/{used in) financing activities
increasel(decrease) in cash and cash equivalents in the year

Cash and cash equivalenis at the beginning of the year
Total cash and cash equivalents at the end of the year
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2024 2023
As Restated

Group Group

£ £

33,358 107,194
69,322 66913
(1,288} 18,131
{163,431) 74,336
252,606 55,051
(41,248) {85171}
17.056 15,134
166,375 281,487
2,410 582
{91,787) {87,824)
- {17,810)
(89,377) (105,052)
{19,466) (15,716}
{47,899) (33,195)
{67,365) {48,911)
9,633 127,524
1,387,037 1,259,513
1,396,670 1,387,037
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

Accounting policies

a. Accounting convention and legal status

The financial statements of the charitable company have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' and the Companies Act 2006. Additional disclosures
required by The Statement of Recommended Practice for Social Housing Providers
2018 have also been included where applicable to the housing operations of the
Charity.

Lincolnshire YMCA Ltd meets the definition of a public benefit entity under
FRS102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s).

The legal status of the Charity is that of a limited company, limited by guarantee
incorporated in England and Wales. Details of the registered office are disclosed
within the reference and administration section of the reports of Trustees.

. Preparation of the accounts on a going concern basis

The trustees are of the view that from these results the Charity is a going concern
for at least the next 12 months from the date of signing the financial statements.

The presentational currency is pound sterling.

. Consolidation of subsidiary undertakings

The Group financial statements consolidate the financial statements of the Charity
and its subsidiary. As permitted by s408 of the Companies Act 2006, the income
and expenditure account of the parent company is not presented as part of these
financial statements.

. Incoming resources

All incoming resources are included on the Statement of Financial Activities when
the Charity has full legal entittement and the amount can be quantified with
reasonable accuracy. All service-related income is accounted for as it is earned.
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Lincoinshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

Legacies

For legacies, entitlement is taken as the earlier of the date on which either: the Charity
is aware that probate has been granted, the estate has been finalised and notification
has been made by the executor(s) to the Charity that a distribution will be made, or
when a distribution is received from the estate. Receipt of a legacy, in whole or in part,
is only considered probable when the amount can be measured reliably, and the
Charity has been notified of the executor's intention to make a distribution.

Grants
The cost of housing developments financed wholly or partly by Housing Association
Grants have been revalued to their market valuation and the grant value taken to

reserves. This is in accordance with The Statement of Recommended Practice for
Social Housing Providers 2018.

Other grants

Other grants are accounted for in accordance with the guidance in the charities SORP.
Volunteers

We benefit from time given by a number of volunteers across the different services that
we offer. In accordance with the Charities SORP (FRS102), the time offered by these
volunteers is not recognised and refer to the Trustees' annual report for more

information about their contribution.

Donated services and facilities

Donated professional services and donated facilities are recognised as income when
the Charity has control over the item, any conditions associated with the donated item
have been met, the receipt of economic benefit from the use by the Charity of the item
is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on the
basis of the value of the gift to the Charity which is the amount the Charity would have
been willing to pay to obtain services of facilities of equivalent economic benefit on the
open market; a corresponding amount is then recognised in expenditure in the period
of receipt.

25



Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

e. Resources expended

Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be
directly attributed to particular headings they have been allocated to an activity on
a basis consistent with the use of resources. Expenditure is classified under the
following activity headings:

- Costs of raising funds comprise the costs of commercial trading including the
conference centre and its associated support costs and the cost of fundraising
for the Charity, alongside their associated support costs.

- Expenditure on charitable activities includes the costs of activities undertaken
to further the purposes of the Charity and their associated support costs.

- Other expenditure represents those items not falling into any other heading.

f. Allocation of support costs

Support costs are those functions that assist the work of the Charity but do not
directly undertake charitable activities. Support costs include Finance, HR, IT,
Facilities and governance costs which support the Charity's programmes and
activities. These costs have been allocated between cost of raising funds and
expenditure on charitable activities. Support costs have been allocated to the
associated operating department on the basis of an estimate of their use of the
support services involved.

g- Tangible fixed assets

Land and buildings are valued initially at cost and subsequently under the
revaluation model. Land and property are held within financial statements at a
revalued amount, being its fair value at the date of revaluation. Revaluations are
undertaken periodically to ensure that the carrying amount is not materially
different. Where the assets' carrying value is increased as a result of a revaluation
the increase will be included within other comprehensive income and accumulated
in equity. Where there is a decrease as a result of a revaluation the movement is
recognised within Other comprehensive income to the extent that any previously
recognised revaluations are diminished. Any remaining decrease is recognised in
the profit and loss.

Plant & Machinery - Assets are capitalised if they cost more than £500.
Depreciation is provided in order to write off each asset over its estimated useful
life. The following annual rates are in use for the assets within the balance sheet:
Plant & Machinery - 4% to 33% per annum (on a straight line basis) subject to
estimated asset life including Motor Vehicles.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

. Stocks

Stocks are valued at the lower of cost and net realisable value, after making due
allowance for obsolete and slow moving items.

Debtors

Trade and other debtors are recognised at the settlement amount due after any
trade discount offered. Prepayments are valued at the amount prepaid net of any
trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date of
acquisition or opening of the deposit or similar amount.

. Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third
party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Pension costs and other retirement benefits

Lincolnshire YMCA participated in a muiti-employer defined benefit pension plan
for employees of YMCAs in England, Scotland and Wales, which was closed to
new members and accruals from 30 April 2007.

As described in the notes to the accounts Lincolnshire YMCA has a contractual
obligation to make pension deficit payments over the period to April 2027. The
value of liability is £25,508 per annum. A discount rate of 5.25% has been applied.
In addition, Lincolnshire YMCA is required to contribute to the operating expenses
of the Pension Plan and these costs are charged to the Statement of Financial
Activities as made.

The charity offers a defined contribution scheme into which staff are auto-enrolled.
Contributions in respect of the pension scheme are charged to the profit and loss
on an accruals basis. The costs are allocated across unrestricted and restricted
funds in line with the associated salary costs. The charity contributes 5% of the
employees' salary to the pension scheme.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2024

m. Financial instruments

0.

Only basic financial instruments as defined in FRS102 are held. Financial assets
and financial liabilities are recognised in the accounts only when the entity
becomes party to the contractual provisions of the instrument and their
measurement basis is as follows:

Financial assets - trade and other debtors are basic financial instruments and are
debt instruments measured at amortised cost. Prepayments are not financial
instruments.

Cash at bank is classified as a basic financial instrument and is measured at
transaction price. '

Financial liabilities - trade creditors, accruals and other creditors are basic financial
instruments, and are measured at amortised cost. Where a financial liability
constitutes a financing transaction it is initially and subsequently measured at the
present value of future payments, discounted at a market rate of interest.

Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated by the directors and are
based in historical experience and other relevant factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Tangible fixed asset lives and residual values

The annual depreciation charge for tangible fixed assets is sensitive to changes in
the estimated useful economic lives and residual values of the assets. Judgement
is applied in determining the residual values of fixed assets by assessing the
amount that the company would currently obtain for disposing of the asset in the
condition it is expected to be in at the end of its useful life. The estimation of useful
lives is based on historic performance as well as expectations about future use.
Useful lives are reviewed to reflect current estimates of technological
advancement, future investment policy, economic utilisation and the physical
condition of the asset.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

p. Taxation

The Charity is exempt from corporation tax on its charitable activities. The Charity
is registered for VAT with its activities variously non business, exempt, zero rated,
reduced rated and standard rated. Irrecoverable input tax is allocated to the activity
on which it arose. The trading subsidiary is required to pay corporation tax on its
profits when the profits are not gift aided.

g- Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the
discretion of the Trustees. Restricted funds can only be used for particular
restricted purposes within the objects of the Charity. Restrictions arise when
specified by a donor or when funds are raised for a specific restricted purpose.
Endowment funds have been donated as a capital fund with income earned from
that capital fund then available for the purpose specified by the donor. Further
explanation of the nature and purpose of each fund is included within the notes to
the Financial Statements.

r. Intangible Assets Depreciation.

Intangible assets are depreciated over three years on a straight line basis.
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Lincolnshire Y.M.C.A. Ltd

Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2024

Voluntary oo

" i

Just an
Cithvor

fncome from Charitable Activities

Housing & Support tnduding Nomad)
Housing & Suppont {Intluding Nomad)
Housteg & Support {Inchuding Nomad)
Housing & Support (ncluding Nomad)
Housing & Suppont Hncluding Nomad)
Reursary arvd Childeare

Rursory aryd Childeare

The Showroom {ncluding Clmbing)
The Showroom {(ncluding Clmbing)
Youlh Work Support

Youth Work Suppont

Other Community Outreach

Othar Community Qutreach

Just Lneolnshive

Sust Lineodnshive

Other

Other

Projects

Rant and service charge income
Cranly

Sale of donaled goods
Fundraising

Hursery fees

Granls

Granis

Feos and contracts Tor services
Grawds

Foos and contracts for services
Grants

Foos and confracts for services
Crants

Ciher Incoming MESOUICes
Grants

Grants

30

2024 2023
£ £
50,242 76,634

§380 BAGE51
94,666 -
&8, 792 6 304

209,080 659 580
2024 2023
£ £
2,780,588 2524970
JOTRS B2 807
7810 6781
268082 2RE 81T
1,008 .
832000 568073
WETE B8
17,070 128725
1,957 N
2428507 245288
£9,101 98178
0 3485
22T A%B 172040
5447 -
144,138 -
RS2 5565
2,500 .
JvLBa4 -
5,003,303 4,067,358




Lincoinshire Y.M.C.A. Lid
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2023

Crants recnlied, chuded in the above, are 35 fobows

Hurnety - Woodkumds
Murnsrp g Movers

Bt Const You Worker
Chisefren s Mot Youlh Funding
Raaoking Compvunites

e Haating OF Probect
AUBEDEFRA

Ayl Frienoly County Progrme
iy Bnewy Dot 1

By Ermegy Out 22

Fawgian Waber « Water Swdng Corvmaity Partheship
Lanes Cartpaet

DN Cormpaet

Iapie 2023

Wi 12 Shine

EPF Wave 3

BEAY

Goodd Practive Mentory
Comematily Matters

Mubliply Chanmplons
Wave 2 Menbsl Meaith

NHE Payootherapy

T Posithen Patih

DOME Ouitdone Lesming Grant
S Frignly Awaetrwss Training
B & WO

Berwlix Foundation

SPE KN Engagbensnt

Baibe Misrs

SPF N M, Body & Spirit
ety Services in Ol Laske
NKOC Health, Wellbaing & Resdisnce
THL Hhestoge Fund ¢

PP 1O Ergloyenent

SPE ELDC Empowesrant

SPF Souths Mollang

EPF Bostos

Caderd

U Sater St Fusd

B Stey Sale Waorkdeg Group
Enterpuine Devstopenint Progrnmme
. Sater Strest Fund 2
Shatheld City Counscit

85 Ghes Covrmaiity Contre
Coreomns Howse

Yenaths Breestiment Fund

4 8 Paives Trost Grant - Sheddan House
Fadvertures Aaay from Home
Cemrwonarily Eob
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2024 2023
£ £
. 10,001
4802 3.443
4,367 6,603
1,547 423
15,488 2118
. 445,178
2128 58,118
206 840
48330 45,030
» (23,500}
* 1514
5,393 2625
. 10,000
. 14013
. 11460
148270 11.550
« 9968
. 9,994
. 3,000
. 36,384
. 10.000
5,000 1000
. 12,000
. 20,000
. 39500
1,610 416
. 1,260
160 1,464
8,978 .
4,800 .
42675 .
1583 .
14285 .
3500 .
42,830 .
43,800 .
33,098 .
2820 .
18,384 .
1490 .
#00 “
57,542
8300
10,000 .
56337 .
11,960 .
102872 .
175,061
28,911 .
5000 .
1,657 .
2,500 .
808,158 344554




Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2024

ncome from Trading Activities

Room Hire - Trading Subsidiary
Catering « Trading Subsidiary
Activities for generaling funds

investment income
Deposit account intesest
Fundraising costs

Fundraising

Costs of Other Trading Activitios

Trading subsidiary

Expenditure on Charitable Activities

Housing & Support {Inchuding Nomad)
Mursery and Childeare

The Showroom {tncluding Climbing)
Youth Work Support

Other Community Qulreach

Just Lincolnshire

Frojects

Other

2024 2023
£ £
178,128 148,618
153,841 121.788
14,270 17,845
348.039 288,249
2024 2023
£ £
2410 582
2.410 582
2024 2023
£ £
20,085 47855
20,085 47 955
2024 2023
£ £
245,813 204,111
3978 3.844
249.791 207,955
Directcosts  Support costs Yotal
£ £ £
1,801,260 1,060,118 2,960,376
683,371 101,683 785,054
138,046 130,735 266,781
310,486 72,630 383,088
324,814 28,082 353,866
151,852 14,526 166,478
307,085 - 307,085
= 34 862 34,862
3804504 1450604 5257508
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

8a Expenditure on Housing Operations (including Nomad Homeless Project)

10

2024 2023
£ £
People Related 1,086,610 1,139,227
Management and Administration 1,069,116 1,006,743
IT, Office and Marketing 53,531 47,771
Depreciation 30,504 27,652
Routine Maintenance 116,179 134,823
Occupancy Costs (Rent and Utilities) 504,549 433,373
Resident Related Expenditure 23,365 18,604
Other 76.522 £9,730

2,960,376 2807 932

Net incomel{outgoing) Resources

2024 2023
Met resources are slated after charging/{crediting)- £ £
Depreciation 63,385 65913
Auditor's remuneration 8.000 8,000

The total governance cosls during the yesr amounted to £40,490 (2023: £60, 140} of which £20,573 related to legal and
professional fees (2023: £43,884), £11,917 related fo accounts, payroll and other advisory services (2023: £8,256) and
£8.000 was auditors’ remuneration {2023: £8,000).

Trustoes' Remunaration and Bonefits

Trustees' expenses totalled £415 for the year ended 31 March 2024 (2023 £nil). These expenses related to trave! and
accommuodation costs. Three trustees has expenses paid in the year.

The number of officers and Trustees who received amoluments {exciuding pension contributions) in the following range
was [~

2024 2023

Highest paid employee £80,000 - £80,060 1 1

The highest pald employes is an ordinary member of the organisation’s personal pension scheme.

The Charies SORP {FRS102) and The Statement of Recornmended Practice for Social Housing Providers 2018 extend
the statutory definition of director {o include the chief executive and the senior management team of the Charity. The
aggregate amount of emoluments payable in respect of the Chief Executive Officer and senior management team in the
year was £208.070 (2023: £276,956), which includes pension costs of 15,784 (2023: £18,008) in defined contribution
sehemes.
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Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2024

Staff Costs

Wages and salaries
Employer's National Insurance
Pension contributions

Employees
Average number of employees based on
headeount, not FTE, {including part time
employees) employed during the year.

Housing & Support {including Nomad & Retail Support)
Nursery and Childcare

The Showroom {including Climbing}

Youth Work Support

Management and support

Other Community Outreach

Just Lincolnshire

34

2024 2023
£ £
2,780,429 2,654,614
216,796 205,062
83,187 94,214
3,080,412 2,953,890
2024 2023
£ £
36 43
28 28
20 16
22 21
24 27
9 10
4 -
143 145~




Lincoinshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

12 Tangible fixed assets - Group and Company

Landand Landand
Buildings Bulidings My Place Capital Grant
{Social {Non- Plantand Landand Plantand
Housing) Social} machinery bulldings machinery
£ £ £ £ £ £

Cost
At 1 Aprit 2023 4,767 452 539,363 1,087,757 2900000 601546 08908,118
Additions 82,663 3,500 25621 91,784
Disposals -
Revaluation - - - - - -
Reclassification/
Transfer - - - - -

At 31 March 2024 4830115 _ 542863 1123378 2.000,000 _ 601,546 _9.007.902

Depreciation

Al 1 April 2023
Charge for year
On disposals
Depreciation Adj.

- 880366 - 887320 1477686
69,159 - 4226 63,385

- - o

£ € % %
¥

- » » -

At 31 March 2024 - - 939,525 - 601546 1541071

Net book value
at 31 March 2023 4367&62 538,363 217,391 2,900,000 4,226 8428432
AR SRR SIS S W —

At 31 March 2024 4830115 542,863 183,853 2,900,000 - 8,456,831
SRR NN SRR SR SR S

Freehold land and buildings owned at that time were revalued by J H Walter LLP on 24 April
2018 based on their current market value uplifting the land and buildings value by £363,262.
The Charity intends to revalue its property portfolio in 2024/25.

The freehold social housing properties provide 132 units of accommodation.
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12 Social Housing - Capital Expenditure

2024 2023
£ £
Sheridan House & Annex renovations 62,663 80,929

82,663 80,929

Social Housing - Assistance

2024 2023
£ £
Social Housing assistance recelvedireceivable
31 March 2024 2683559 2375039

26835850 2375038

o ————————" —————————— .

36



12

Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2024

intangible fixed assets - Group and Company
intangible

A 31 March 2024 5037

Nuat book value

at 31 March 2023 17,810

At 31 March 2024 11873
T —
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13 investments Company

Cash and
Listed Settlements Shares in Group
investments Pending Total Undertakings
£ £ £ £

Market Value
At 1 April 2023 . - . 1
Additions - - - -
Disposals - - -
Revaluations - . . .
At 31 March 2024 - - - 1

There were no investments outside the U.K.
Subsidiary Company

The Charity owns one ordinary share of a nominal value of £1 in YMCA Trading Company
Limited — company number 02802232. This is 100% of the issued share capital of that
company.
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14 Debtors : Amounts Falling Due Within One Year
2024 2023
As rostated
Group Company Grou Company
£ £ £ £
Trade Deblors 160,578 126,698 203,891 161,113
Amounts due from group companies . 98,442 - 59,482
Prepayments and accrued income 271,490 271,48 84,747 64,748
432,069 486,631 268,638 285,343
15 Creditors : Amounts Falling Due Within One Year
2024 2023
Group Company Group Company
£ £ £ £
Bank loans and overdrafis 43,668 43,668 46,087 46,087
Trade creditors 133,971 127,850 67,629 62,234
Taxation and social security 36,300 22,713 68,661 37,536
Accruals and deferred income 322510 320,362 128,525 121,087
Pension Deficit 48,804 48,804 32522 32522
YMCA Central region 62,489 82,489 67,758 67,758
Other creditors 30,908 30,908 . -
678,649 656,705 412182 367,224
18 Creditors : Amounts Falling Due After More Than One Year
2024 2023
Group Company Group Company
£ £ £ £
Bank lvans 276,312 276,312 321,793 321,793
Provisions for Pension deficits 48,086 49,086 106.616 106.616
325398 325,398 428,409 428 409

The value of bank loans due after more than 5 years is £172,239 (2023: £197,719). Interest
payable on these bank loans amounted to £19,466 (2023: £8,043)

Interest payable on these bank loans relating to Social Housing amounted to £13,181 (2023:

£6,656).
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17 Creditors : Amounts Falling Due After More Than One Year (Continued) : Secured Assets/Creditors

Asset

4 Vemon Street  NatWest bank loan
secured on the property
- charge dated @
Oclober 2012

4 Arborelurn View NatWest bank loan
secured on land and
buiidings - charge
dated 9 October 2012

4 Monks Way NatWest bank loan
secured on land and
buildings - charge
dated 31 October 2014

Rasen House NatWest bank loan
bulldings - charge
dated 12 August 2018

The Showroom

2024

Loan
Value
E

4,926

6,420

83,008

225,629

NBV

150,000

195,000

401,493

Loan
Value

14,928

15,028

91,631

246,392

2023

NBV

150.000

135,000

195,000

401,493

Security has been provided over The Showroom asset as a guarantee against the retum of the My Place grant
should the use of the asset change within the life of the grant agreement, which has & further 7 years 1o tun.
The value of the grant amounted to £2,950,000.

18 Leasing Agreements

Minimum lease payments under non-cancelisble operating leases fall due as follows:

Within one year
Belween One and five years

2024 2023
£ £
91440 132,887
150,784 297,560
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19 Sovement in Funds

BNet  Translers

A s Amm’lm Movement  betwesn As a3t
Apet 2023 in funds funds March 2024
ViR Ve
£ £ £ £ £
Unrestriciad funds
Chrveat urvd 3475883 {124 0003 {88.343) 85002 3051422
Frawdiey subwidiary 13,324 “ 85956 {85,004} 138,286
Otver Counenaecial Trading 72418 mm 8270
Heovnluation moens 3,770,487 1,770,187
Deasignated funds
Halor Repairs Resere 2574 - 102584
Major Projects Fund 247426 - L 24v4ze
8,581,782 {128,000} 8905 {82 5287805
Heutricted funds
Wy Place grant 2804226 - - 2804228
Showanoer Actlty centre ¥ vl {1,758 4,784
Noenad - Emergenty Shelter BS0.322 - 48886 « 808,208
Heusing 11,266 - {10,170; - §.006
Oithvar 197982 " {3BATS = 74,688
Ageing Lagany Furd 7.889 - - . 1.680
B Peaction Mentors 2787 - » .87
Bl Energy Saving Network O 21 1,514 « {1.569) . {ag)
Big Eewergy Saving Network Oct 22 973 . 4814 5787
Age Foendly Putures 82 - « bz -
DINZ Comgpart 4,650 - {4.850} - .
Lines Compact F.025 » {8,952} “ 73
Ohlve Haating O3 B34 - 208 . 1,036
Reaching Communities 55,600 » {21,568} = L R s
Womnes in Business 1,861 - {1.851) . -
Connesting Communites 9.846 . {8848} “ »
ACREGEFRA 8088 “ 12,068 « 18,153
Anghan Water - Water Saving Qoren Parterst 8,735 * @y - G648
LOC - Age Friendly County Programme 1.463 {14633 -
Divnes Your Cares Away 2968 - {2.068) -
LOF Caythorpe 5000 » - 5,000
Cormunity Mattars Warm Packs 2539 {2509 s
WEDU Hesith, Welbeing & Resilience - - »
T m& Lmy WW Fomd - §.867 5867
- b3 27081
. 758 TEE
« 800 B0
» 4,253 &4 263
Stay Sate Wosrking Group . = .
Enturprise Development Programme - » -
Buder Strewt Fund 2 - 3329 kB 72
Shwileld Cousty Counil - i.080 11,960
Frogeat contribyation - 2713 2748
bearest ot B &8 55
Prijects > -
8t tides Cormenuesty Centre - 4 644) {4,644}
Lorswn Houss ” - *
Youth hivvoatrwet Furd 4,203 4,203
SR Halhes Tast Grant - Shevidan House 5.000 5.000
4010036 - 23453 a2 4033581
TOTAL FUNDS 8391 828 {124,000} 33,358 4] 8301188
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et
tncoming Reosources  Gainsand  Movement in
fascgrees  Bopeedlege TP
i
Laenersl fusg 4,345,960 4 4355.303 = 86,343}
Trading subsidinsg 331,768 4583 . 5058
i Covernenisl Trading 14,270 3578 16252
Fhienlrataon: essrye » B - v
Reior vopains restrie » » .
B Projets Fund = - .
4555505 LcEB o “ L9805
Restricted fuouds
Wby Pl grond - % « .
Bt BBy cesdse - 1758 1788
Howmnd « Ervergney Shelies sagR T “Epne
g 2780 ke £
Lo 04,134 208 ERATE;
Compuniten -
Agging Lagacy Ford - . .
Caaovd Prantion Wenties - - -
Big Ervevgy Seving Motk Dol 21 - 1583 {585
By W@i %&W&g Mtk ol 22 5383 &% 4814
" £550 4680
* £.952 6,982
2526 288687 Eral o
,. 18514 §1.858)
® 8846 {8 Baay
A% 330 37,268 12168
@ 8y 4 %
wh 1623 {1480
® 29068 {2508y
" 2538 L2538y
3500 3506 »
%8 ear ;I s5ar
43800 6158 FJr ey
B b sy ] s
3838 18588 -
1488 743 756
B B o
00D 0o "
s3gas e pecv
14960 r 14,880
Fovg ® a7
&5 * 88
WasT2 HiP 348 1§ Basl
175061 17808 w
: » 2me 24708 &, 05
AR Hathoss Trast wm Shendan Moo ' = 5006
841,379 = %ﬁ&‘&

TOTAL FUNDS

AR M
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19 Comparative Movement in Funds

Net Transfors
t 4 Prior Y
A:;&m Mjusm?;t Movement  between As at 31

in funds funds March 2023

Value Value
£ £ £ £ £

Unrestricted funds
Gieneral fund 3,588,208 . {351,922y 120487 3,175,863
Trading subsidiary {6,054 - 66,293 {47,915} 13,324
Other Commercial Trading 58417 14,001 72,498
Revaluation reseive 1,770,187 - » ~ 1,770,187
Dasignated funds =
Major Repairs Reserve 102574 - - 102,574
Major Projects Fund 297 426 - {50,000} 247,428

5821848 - {274,628) 31,572 5.381,792
Restricted funds
My Place grant 2,.804228 - N 2804 228
Showroom Activily centre 7414 . {891} 6,523
Nomad - Emergency Shelter 238,632 . 614,140 (2,450} 850,322
Housing B - 21488 {10,222} 11,2686
Other 129,772 - 2,364 {14,974} 17,162
Communities -
Ageing Legacy Fund 48,079 - {40,380} - 7,888
Good Parctice Menlors 13,618 {10,849) - 2,767
Big Energy Saving Network Oct 21 . . 1,514 . 1,514
Big Energy Saving Network Oct 22 - “ 973 . a73
Age Friendly Fulures - - {92) - {92}
D2NZ Compact 6,000 - {1,350} - 4,650
Lines Compadt 8073 - 952 ~ 7,025
QOlive Heating Ot - - 831 - a31
Reaching Communities 105,951 - {50,261} - 55,690
Women in Business 2339 - {488) » 1,854
Connecting Communities 45428 , {35,581) - 9,845
ACREDEFRA . - 6,089 « 6,089
Anglian Water - Water Saving Comm Parinerst - “ 8,735 - 9735
LCC - Age Friendly County Programme 1,463 1,463
CRF - Communities 21,283 - {17,338) {3.925) 0
Dance Your Cares Away 4,995 « {2,027y - 2,968
LCF Caythorpe 5,000 o - - 5,000
Communily Matters Warm Packs 2538 2,539

3,538,788 - 802822 {31.572)  4.010,038
TOTAL FUNDS 9,180,634 - 231194 - 9,391,828
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19 Comparative Movement in Funds confinued..

incoming Resources Gainsand  Movement
Resources  Expended  Losses in Funds

£ £ £ £
Unrestricted funds
General fund 3.765.662 4,140,233 22848 {351,922}
Trading subsidiary” 270,404 204,111 - 66,293
Other Commmercial Trading 17,845 3844 14,001
Revaluation reserve - = - -
Busignated funds -
Major repais reserve - - - -
Hajor Projects Fund - - -
4053941 4348188 22849 {271,628}
Restricted funds
&1y Place grant - = » x
Showroom Activity centre 891 {891}
Nomead - Emermgency Shelter §37.883 23743 614,140
Housing 42638 21,149 21,489
Laher 113,000 110838 2,364
Communities
Ageing Legacy Fund {23,500} 16,850 {40,380
Good Practice Mentors 36,384 47233 {10.849)
Big Fnergy Saving Metwork Ot 24 1,514 - 1514
Blg Energy Saving Network Oct 22 2825 1,682 873
Age Friendly Fulures 82 82}
U2N2 Compact 11480 12810 {1,350}
Lincs Compact 11,012 10,060 952
ve 840 g 831
58,119 108,380 {50,261
H 488 {488}
Connecting mmm 35,581 {35,581}
ACREIDEFRA 49,030 42941 6,088
Anglian Water - Water Saving Comm Partnership 10,000 268 9,735
LCC - Age Friendly County Programme 1,463 1,483
CRF - Communities - 17,338 {17,338}
Danoe Your Cares Away 2027 {2027}
LOF Caythompe -
Community Matters (Warm Packs} 16,000 7461 2,839
962 488 459645 - 502,822
TOTAL FUNDS 5016378 4807833 22648 231,184
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Movement in Funds (continued)
Designated Funds

Major repairs reserve
The Trustees have designated this reserve for ongoing major property maintenance

Maijor Projects Fund
Trustees agreed to designate funds for major projects from surpiuses earned in
2020/21 to fund future investment projects.

Key Restricted Funds

My Place Grant

The My Place grant has been received to support the development and operation of
The Showroom as a Youth Centre for Lincoln. The funding has been used for the
purchase and refurbishment of a former motor showroom on Tritton Road in Lincoln
as a major youth activity and training centre. The terms of the grant require the
provision of youth services at the site for 20 years from the date of award in 2009

Nomad

The Nomad emergency shelter fund represents the value of donations given
specifically to support our work with the homeless and includes a legacy donation
received in 2022.

Reaching Communities
National Lottery funding to support the establishment of rural Good Neighbours
Schemes.

ACRE/DEFRA

Lincolnshire YMCA is Lincolnshire's representative on Action with Communities in
Rural England (ACRE). Acre distributes funding to the Charity to support our rural
community work.

Transfers between Funds

General Fund and Major Projects Reserve
In 2023 trustees approved £50,000 from this fund to be utilised in planning work for
the development of our Sheriden House development project.
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20 Pension Commitments

Lincolnshire YMCA participated in a contributory pension plan providing defined benefits
based in final pensionable pay for employees of YMCAs in England, Scotland and Wales. The
assets of the YMCA Pension Plan are held separately from those of Lincolnshire YMCA and
at the year end these were invested in the Mercer Dynamic De-Risking Solution, 65%
matching portfolio and 35% in the growth portfolio and Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2023. The assumptions
used which have the most significant effect on the results of the valuation are those relating
to the assumed rates of return on assets of 4.56%, the increase in pensions in payment of
3.18% (for RPI capped at 5% p.a.), and the average life expectancy from normal retirement
age (of 65) for a current male pensioner of 21.5 years, female 24.0 years, and 23.1 years for
a male pensioner, female 25.7 years, retiring in 20 years time. The results of the valuation
showed that the actuarial value of the assets was £103.1m, which represented 92% of the
benefits that had accrued to members.

The Pension Plan was closed to new members and future service accrual with effect from 30
April 2007. With the removal of the salary linkage for benefits all employed deferred
members became deferred members as from 1 May 2011.

The valuation prepared as at 1 May 2023 showed that the YMCA Pension plan had a deficit
of £9.1m. Lincolnshire YMCA has been advised that it will need to make monthly contributions
of £2,126 from 1 May 2024. This amount is based on the current actuarial assumptions (as
outlined above) and may vary in the future as a result of actual performance of the Pension
Plan. Agreed future deficit contributions have been discounted using a rate of 5.25% (2023
3%). The current recovery period is 3 years commencing 1 May 2024.

Repayable
Withinone Onefolwo Twolofive  After five jm"mmme
year years years years year Totat
£ £ £ £ £ E
Asat3iMarch2024 __ 26508 24236 24.850 49086 74,594
As at 31 March 2023 30,108 30,108 74711 - 104,819 134,927

In addition, Lincolnshire YMCA may have over time liabilities in the event of non-payment by
other participating YMCAs of their share of the YMCA Pension Plan's deficit. It is not possible
currently to quantify the potential amount that Lincolnshire YMCA may be called upon to pay
in the future.
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21 Pension Commitments (continued)

Following the acquisition of Community Lincs in 2019; the Charity participates in a muiti-
employer scheme operated by The Pension Trust. The scheme is a defined benefit scheme
in the UK.

The Charity is required to fund its share of the deficit of the scheme in respect of employees
who were active members of the relevant sections of the scheme with service up to October
2001.

The scheme was revalued in 2022 and the deficit reduced by £22,649.

With no current active members of the Charity a deficit of £23,296 has been recognised with
the contribution being made after the year end.

Repayable
Withinone  Onefotwo Twotofive  Aferfive m‘:‘r‘f
year m‘”& years years yea ¢ Total
£ £ £ £ £ £
As al 31 March 2024 __23.208 ; - : ; 23296
As at 31 March 2023 2414 1.797 . . 1.797 4211

47



Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870
Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2024

22 Investment in Subsidiary

The Charity owns one ordinary share of nominal value £1 in YMCA Trading Company Limited.
This is 100% of the share capital of that company.

The subsidiary is used for non-primary purpose trading activities, namely the conference and
catering activities at The Showroom. All activities have been consolidated into generating/cost
of generating funds in the SOFA. A summary of the results of the subsidiary is shown below.

YMCA Trading Company Limited - company number 02802232

2024 2023
£ £
Profitfloss) before tax = 18,377
The aggregate of the assets, labiliies and funds was:
Assets 133,683 117,766
Lishiiities {120,297} {104 480}
Funds 13 13,288

————

23 Net Income of Parent Company

As permitted by Section 408 of the Companies Act 2006, the income and expenditure account
of the parent company is not presented as part of these financial statements.

24 Capital Commitments
2024 ‘ 2023
Contracted but not provided for in the financial statements 4,501,507 -
25 Related Party Transactions

Transactions with related parties during the year were as follows:-

Debtor/
income/
, (Creditor) at
(Expenditure) in 31 March
the year
Connected person Details of transaction 2024
| Sackree - Chairman of the Board Rent (At Cost) {4.134) -

The above transactions were made on an arms length basis.
26 Ultimate Controlling Party

The Charity is controlled by the Trustees, who are also directors of the Charity.
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CHAIR'S FOREWORD

On behalf of YMCA Lincolnshire Trustees we are proud to present this Members Report and
Financlal Statements for the Year Ended 31 March 2023. This report represents the
Charity’s first full year not directly affected through forced closure by the Covid pandemic
and we are very pleased with how the Charity has responded. Working to a very clear
strategy, the Board of Trustees has worked closely with the senlor management team and
wider staff and volunteers to plot our way through the financial year providing some
exceptional opportunities 1o support people who need us most.

| place on record my admiration and sincere thanks to the Board of Trustees who have
continued to drive the organisation forward through our talented and capable staff, who In
turn harness the full power of our amazing volunteers.

The Charity has faced significant challenges head-on. The conflict in Ukraine and sluggish
post-pandemic economic bounce-back has resulted in largely unexpected, yet significant
increases in inflation, the cost of energy and higher bank interest rates that has directly
Impacted our planned financial performance. The wider enduring unintended consequences
of Brexit have also Impacted on the supply of labour and availability of talent, and each of
these risks continue to be mitigated through sound leadership and applying innovative
solutions.

Whilst the years ahead promise to be challenging, the Trustees are confident that the
Charity has developed some new, exciting opportunities and projects that will expand our
work and broaden our future reach, whilst we continue to deliver to those customers and

beneficiaries who rely on us now.

[ Sorerra S

lan Sackree
Chalrman of the Board
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The Trustees, who are aiso directors of the Charity for the purposes of the Companles Act
2008, present their report with the financial statements of the Charity for the year ended 31st
March 2023. The Trustees have adopted the provisions of the second edition of the
Charities’ Statement of Recommended Practice (SORP) (FRS 102) 'Accounting and
reporting by charities’ released in October 2019,

Our Mission

Our migslon, based on Christlan values, Is to develop the mind, body and spirit of individuals,
familles and communities and improve health and wellbeing for all,

Objectives and Activities
Charitable Objectives

Lincolnshire Y.M.C.A (‘the company” or “the Charity”) Is established with charitable
objectives and is affiliated to the National Council of the Young Men’s Christian Association.
It forms part of the world wide YMCA movement.

The Charlty, a Christian organisation, provides people of all ages with the provision of
facilities for recreation and other lelsure time occupation for men and womsn with the object
of improving their conditions of Iife. The Charity relieves the poverty of single homeless
persons by providing and maintaining accommodation for such purposes. For the public
benefit to advance education by the provision of children's nursery and day care facllities in
conjunction with government Initiatives for disadvantaged families and the provision of
facilities for training and conferences to those in education and involved with young pecple.

The Board's strategy for achleving the Charity's objectives is to deliver a range of youth
work, child care, community services and housing across Lincolnshire. Through its trading
subsidiary, YMCA Trading Ltd, the Charity also operates a conferencing and events centre
and café facility for local community use. Proflts from the trading company and retell activity
are distributed to the Charity for general purposes of the Charity.

Principal Actlvities

Housing

We maintain 172 housing unlts across Lincoln, 22 of these are in our Nomad Emergency
night shelter. Our services are offered to those requiring temporary Supported
Accommodation and we provide wraparound support to vulnerable people in need.
Early Years Education

We operate 3 Ofsted registered Early Years Education settings in Lincoln and
Galnsborough. We have 173 children registered across our 3 settings.
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Community Support

The alm of our community development team is to ensure that rural communities across
Lincolnshire are stronger where people come together empowersd and confident to make
change that they fesl Is important to them.

Youth Services

Our Youth ssrvice runs youth clubs and activity programmes across Lincolnshire. These
sites include the five RAF bases In the county. Additionally we deliver “Mind, Body, Spirit’
personal development courses to schools and provide a facilitated venue and actlvities for
children who are home educated.

Health & Fitness

In addition to the provision of sports, including parkour through our youth team we run
Lincolnshire’s biggest cliimbing wall which offers training and facilitles to experienced
climbers, novices and schools, We also support schools to assess students studying
climbing as part of GCSE PE.

Conferencing & Catering
We host a range of clients in our conference spaces at our Lincoln site. The client base

includes dance schools, business conferences, NHS Blood Donor sessions, worship events
and private parties.

Retall

We operate two Charity shops and a fumiture warehouse in Lincoln to generate funds for the
Charity and service a sacial need for affordable clothing, furniture and other goods.
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ACHIEVEMENT AND PERFORMANCE

Housing

Our intention In 2022/23 was to forge ahead with the broadening of our housing offer, to
provide a wider range of quality housing options for those In need, reflecting Government
policy and direction, and to minimise risk to the Charity and ensure financial sustalnability
going forwards.

We have developed designs and detailed costed plans to support funding
applications to enable the redevelopment and extension of Sherldan House, Lincoln.
This scheme will improve the standard of accommodation at this location in addition
to growing the portfollo to 16 units (currently 8 suitable to let).

In June 2023 we moved from Tennyson House, Lincoln to a newly negotiated lease
at 99 High Street, Lincoln ensuring good quality accommodation |e offered to 14
under 25 year old residents.

We secured the funding for improvements to consulting rcoms at Nomad Centre In
readiness for additional third party managed health services bsing delivered at this
location for the benefit of our residents. These improvements were completed in
early 2023.

We continue to trial an all-female resident arrangement at the newly refurbished
Annex.

We Secured the income required to fund a Psychotherapist Service for residents.

Securing the appointment of 2 Drugs Rehabllitation Workers to work with our
residents, in partnership with Lincolnshire County Council and ‘We Are With You'.

Communities

Growth in services achleved over the past two years have included:

The successful roll out of the Age Friendly Business Award schems and exemplary
Age Friendiy Training.

Securing the transfer of the assets and 25 year licence for the Cherry Willingham
Community Garden from Worth Unlimited for wellbeing and mental heaith uses in the
community and for residents.

Securing Shared Prosperity funding in North Kesteven District Council to fund an
employability skills programme across the district. In addition to preparing and
submitting expressions of interest to 4 other districts. These bids focus on providing
deep rooted community empowerment projects predominantly In rural spaces.
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« We have worked closely in partnership with Just Lincolnshire, a charity wholly
focused on promoting Equality, Diversity and Inclusion (E.D.l.) in the county for
several years. The charity provided a significant donation to YMCA Lincolnshire this
year, in exchange for commitment that our charity would continus their good work
throughout Lincolnshire.

Early Years Education

Wae intended to grow our childcare business and offer more famlly services through these
sites. We achieved this in part with the Investment in and development of our third early
years setting, Mini Movers, at The Showroom, in November 2022. We continue to assess
opportunities to purchase new nurseries as they arise.

Youth Services

Our intention was to re-establish our youth work, a casualty of the pandemic and never more
needed across Lincolnshire, to return with more engagements and deeper impact than in
previous years, We have established a significant and varied programme of youth
engagement across Lincolnshire and are deservedly earning our place as the largest and
most recognised youth Charity in Lincolnshire. Key achlevements have included,

« A number of fully funded intervention programmes were offered to schools and in the
wider community by our team of expert youth workers throughout 2022 and the team
produced the poputar Mind, Body, Spirit programme of youth activity for schools.
These programmes have had unprecedented positive personal impact on the young
paople involved. 100 number of young people were provided with 1:1 intervention
work, resulting in 600 number of sessions.

e In 2022 we secured funding and resources to deliver a weekly youth club in Louth, 45
Mind Body Spirit Session per year and an outreach Youth Engagement programme
in North Kesteven, an extension of our Next Steps 1-2-1 programme and small group
intervention work across new locations including Gainsborough.

o Wae secured the 5 years Alrplay Youth Service Contract, funded by the RAF
Benevolent Fund to deliver 19 youth clubs across five Air Bases. In 2022 13
employees were TUPE'd to YMCA Lincolnshire and the team are now reaching 543
young people across 22 regular weekly clubs. The team achleved 9,478 of
engagements in 2022,

» We have gained agreement to a Community Transfer of the St Giles Community
Centre from City of Lincoin Council, and have prepared and submitted a Youth
Investment Fund bid worth £1.6m to support the development of a local community
based youth centre in this deprived, in need area of the city.

« We have grown our schools holiday provision, delivering 10 “Holiday Activity and
Food" (HAF) days for recipients of free school meals, 8 of which focus on young
people with SEND. We are one of the biggest providers of HAF activity in the county.
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Conference & Catering

In 2022/23 we were flnally able to return to our pre Covid leve! of operations for the entire
year. Our venue has continued to grow in popularity and we have expanded our regular
client base to Include the Lincoln Business Club. This, amongst other events has generated
increased business through referrals. Our Café menu now attracts reguiar customers from
the surrounding area and we host a monthly community meal, EAT, which has attendances
of over 100 guests on the first Friday of the month.

Retail

We expanded our retail portfolio with the opening of our slte on Burton Road providing
further reach across Lincoln.

Fundraising

Our fundraising activities have enabled us to expand our impact across Lincoinshire with
funds received from the Natlonal Lottery Heritage Fund, Shine Lincolnshire, Neighbourly (a
donating platform that is widely used by the retall sector), Children in Need and the Masonic
Charitable Foundation amongst others.

Our Christmas giving campaign was the most successful to date with over 2,500 ltems
donated and distributed.

Our annual Sieepeasy event rafsed £21,700 despite the extreme weather conditions and a
last-minute move of locations.

In March we launched a room sponsorship scheme for the Nomad Centre and, following the
year end have recelved £6,000 toward our target of £132,000.
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« We continue to recelve food, tolletries and clothes from the local community and local
businesses.

Social Housing Metrics

Metric 2022-2023 2021-2022
Relnvestment % 1.29% 0.0%
New Supply as a % of 0% 0.0%
Current Units

New Supply (non-housing) 0% 0.0%
as a % of totel units

Gearlng -22.4% -18.3%
EBITDA MRI Interest cover 19.0 -21.9
Headline Social Housing £16,801 £14,368
cost per unit

Operating Margin (Social -1.5% 0.16%
Housing)

Operating Margin (Overall) 4.2% -8.4%
Return on Capital Employed 2.5% -3.29%

12




Lincoinshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017

Value for Money

Value for money (ViM) Is considered in all our activities. In line with the social housing
regulatory requirements the required metrics and statements are included below.

Our Approach

Our approach to deilvering Vaiue for Money focusses on providing high quality services to our
diverse customer base which are responsive to the needs and aspirations of the people we
serve and ensure a positive impact on their lives.

A key strategic ambition is to be a sustainable Charity with a long-term horizon, ensuring that
our products and services make a positive contribution, financially or through sociat value.

Value for Money Statement

Housing Highlights of the Year

The Nomad direct access homeless Centre provided over 200 people with a safe place
to stay and supported them with a range of multiple and complex support needs.

Collaborative working with the Holistic Health for Homeless team (HHH) continues.
This enables our residents to access on-site medical care as well as HEP-C testing,
sexual health clinics and Covid vaccination sessions.

Throughout the year, we have facilitated visits at our Nomad Centre from barbers,
oplicians, dentists and podiatrists to contribute to the wellbeing of our residents.

We have engaged residents in activities at the Qasis garden, a therapeutic garden that
we brought into our Charity portfolio in January 2023.

Our residents have taken part in & number of soclal activities Including visits to the
Lincolnshire coast and local tourist attractions. Residents have also taken part in
climbing, parkour activities and cooking lessons at The Showroom.

We have continued to commit to the training and development of our staff. Through
funding from the Shine Lincolnshire Suicide Prevention Fund, we provided suiclde
preventlon training to our housing team.

A member of our housing team was awarded the High Sheriffs Award for her
contribution 10 community service in Lincoln.

We have developed plans to increase the number of housing units we offer in Lincoln
through the redevelopment of one of our properties, which will deliver another 8 self-

contained apartments in 2023/4 and convert 8 existing units with shared facilities Into
self-contained apartments.
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STRUCTURE GOVERNANCE AND MANAGEMENT
Governing Document

The Charity Is constituted as a company limited by guarantee as defined by the Companies
Act 2006. It Is govemned by its Memorandum and Articles of Association as revised in 2019.

Recruitment and Appointment of the Board

The Directors of the Company are also Charity Trustees for the purpose of Charity law and
under the Company's Articles are known as members of the Board of Management. Under
the requirements of the Memorandum and Articles of Assoclation one third of the members
of the Board are elected each year and serve for a period of three years. Each member of
the Board may setve for three terms of three years before taking a break of at least one
year.

The Board of Management seeks to ensure that the diverse range of services and activities
provided by the Charity are represented by the broad sklils mix of its members. The Board is
made up of members who have backgrounds In business, finance, human resources,
marketing or experience of working with young peopie. In the event of particular skills being
lost due to retirement, individuals are approached to offer themselves for election to the
Board of Management. No other organisation has a right to appoint a Trustee to the Board.

Trustess have left us this year after many years of service. We would like to put on record
thanks to sach of the Trustees who have served on the Board of Management this year.

Payment of Board Members

No feas or remuneration have been pald to any Board member of the Asscciation during the
year for their role as Board members.

Induction and Training of new Trustees

New Trustees attend a short Induction session to familiarise themselves with the Charity and
the context within which it operates. These are jointly held by the Chair of the Board of
Management and the Chief Executive of the Charity and cover:

s The obligations of the Board of Management members.

« The main documents which set out the cperationa! framework for the Charity,
including the Memorandum and Articles of Association.

o Resources and the current financial position as set out In the latest published
accounts and management accounts.
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* The future plans and objectives of the Charity.

e The Board Members' Handbook.

» Information and newsletters also provided through the Charity Commission and
YMCA England for all Trustees.

Additionai training for Trustees Is encouraged and information passed on to Trustees from
local sollcitors and accountants around Charity law, being a Trustee, and finance In
particular. These are circulated for Trustees to take up these opportunitias with the YMCA
paying the costs associated with attendance.

Organisational Structure

Lincolnshire YMCA has a Board of Management of up to 15 Trustees who meet upto6
times a year. They are responsibie for the strategic direction, governance and policles of the
Charlty. The Board also has a number of sub-committees. These were revised In January
2021 and are:

¢ Finance Committee

» Risk and Compliance Committee

s Equality, Diversity and Inclusion Committee
Each sub-committee reports to the Board.

In addition, the Board introduced ‘Link Trustees’ whereby small groups of trustees work with
the directors for Housing and Communities.

A Scheme of Delegation is in place and the day-to-day responsibllity for the provision of
services rests with the Chisf Exscutive along with the senlor management team. Clear
financial rules and regulations around limits of financlal spend are contained within our
Financial Rules document. Any decisions at Board leve! are 1aken by a vote depending on
the nature of the decision to be made. This may be by simple majority or a proportion of the
Board present in accordance with our Memorandum and Articles of Association.

YMCA Context

Lincolnshire YMCA is located in the Midlands region of the YMCA Federation and engages
with othaer YMCAs through the Chief Executives' Network, other functional networks and
regional committees. On a national level, Lincoinshire YMCA is supportive of YMCA England
and both gives and recelves support via an exchange of information and attendance at the
National Assembly and the Annual General Meeting of YMCA England.
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Lincolnshire YMCA Is prominent in the network of local third sector organisations. Staff
engage in groups and committees in areas of work such as youth work, housing and
childcare. The CEO and senior team maintaln professional networks around the city of
Lincoln. Lincolnshire YMCA engages with local authorities through housing forums, public
health committees and other local action groups when need arises.

Public Benefit

We have referred to the guldance on public benefit issued by the Charity Commission and
are satisfied that the Assoclation's activities as described in our review 2022-23 do provide
wider public benefit. Board members consider how planned activities will contribute to the
aims and objectives they have set for the Assoclation via review and approval In their
meefings.
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Risk Management

The Board of Management has conducted a review of all major risks to which the Charity Is
exposed. The risk register is updated at least quarterly and then presented to the Risk and
Compliance sub-committee of Trustees prior to referring the report to the full Board. Where
appropriate systems and procedures are established to mitigate the risks the Charity faces.
Policies and procedures are pericdically reviewed In response to either external changes in
regulation, Internal changes to operating policles, or the scheduled review date to ensure
they continue to meet the needs of the Charity.

Key areas of risk identified are as follows: -

» The Board of Management takes ite responsibllity in relation to the safeguarding of
both young people and vulnerable adults very seriously. This year the Director of
Communities and Director of Housing were appointed as the designated
safeguarding leads for young people and adults. A Trustee was nominated as the
linked Trustee for safeguarding issues and precesses are in place to ensure that the
full goveming body Is updated appropriately. We ensure that DBS checks are carried
out for all trustees, staff and volunteers who have direct contact with children, young
people or vuinerable adults on joining the organisation and at least every 3 years
thereafter,

* Health and Safety of all stakeholders - These risks are managed by having robust
policies and procedures in place, and regular awareness training for staff. All staff
undertake Health & Safety training as part of four core courses as part of their CPD.
These also include first ald, fire warden and manual handling.

+ Fire and Health and Safety compliance. Throughout 2022/23 the organisation
continued to monitor its intarnal policles and compliance with Health and Safety
policies. The post of Health and Safety and Compllance Officer reported directly to
the Director of Housing, emphasising the organisational commitment to Health and
Safety. Health and Safety matters are reported to Trustees through the Risk and
Compliance sub-committee. Additlonally a staff Health and Safety forum meets
monthly to discuss relevant matters,

+ Financial sustainabliity - longer term sustainabllity will be attalned through staying
focused on the business environments in which we work. Key to this at this present
time Is belng prepared for changes to the way government funds supported housing
anticipated In the next two years and the impact of the pension deficlt in the YMCA
England defined bensfit scheme. Internai contro! riskes are minimised by the
establishment of robust management reporting and review processes and
procedures for authorisation of all transactions and projects,

* General Data Protection Regulations - These risks are managed by having robust
policies and procedurss In place, and awareness training for staff.
16
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» Government Policy changes in relation to leveis of funding available for Supported
Housing remains a risk. The organisation continues to closely follow national and
local government policy changes in this area.

In accordance with the Housing Act 1986 the Charity sets out internal contro! procedures to
protect its assets and also regularly carries out an audit of its rent accounting system.

Pension's liabllitles — Please refer to the notes to the Financial Statements.

Goling Concern

The Board members consider it appropriate to adopt the going concern basis of accounting
in preparing the financial statements and have Identified no materlal uncertainties as to the
Assoclation’s ability to continue as a going concem over a period of at least twelve months
from the date of approval of the financial statements.
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FINANCIAL REVIEW

During the year, the Finance Committee met 5 times during the year with the remit to assist
the Board in its duty to supervise the direction of the Charlty's financial affairs.

Income and expenditure have been reclassified this year to reflect the ongoing
organisational structure, the comparative figures from 2021/22 have been pressnted on the
same basls to facilitate comparigon.

Income
Total income for the year was £6,016,378 (£4,092,814 2021/22) — an Increase of £923,564

Income from housing, including the Nomad Centre, increased by £302,749 compared to
2021/22. Rent received in the year increased by £216,998, in part this is due to bringing
units back into service in our ‘Annex’ that were closed for refurbishment last year and in part
to due negotiating a rent Increase with Lincoln City Councll to partially offset the rise in
energy prices incurred iast year.

Income to our shops, which Is included in Housing and Support, improved by £90,927 in the
year. This is due to the Burton Road store, which we opened in March 2023 operating for the
full year and increased sales through our Moorland Road store.

Income from our Nursery settings increased by £77,986 as numbers of children in our
nurseries increased following parents increasingly returning to previous working patterns
after Covid lockdowns were ended and we increased the opening hours of our new nursery
in The Showrcom.

The Showroom generated an increased income of £7,150 over the previous year due to the
increased number of participants in climbing following marketing of the climbing wall by the
manager. We now have increased engagement with achools, sesslons for women only and
have retumed our number of climbers to above pre Covid levals.

Our Youth support work grew due, in part to our first full year of operating the Airplay clubs
on behalf of the RAF Benevolaent Fund at 5 air bages in Lincolnshire. Income received by the
Youth team Increased by £160,158 compared to 2021/22. '

The year saw the transformation for our Communities team with a restructure following the
end of some long-term projects and the start of new activities. Income to the Communities
team fell by £257,350 compared to the prior year.

Our Trading income grew by £103,234 as customers increasingly retumed following the end

of Covid, our regular clients remained and we strove to bring new business into the Café
through the hosting of events e.g. craft fairs,
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General donations benefitted from a large legacy of over £500,000 in the year which we
have designated to homeless housing projects to respect the wishes of the donor.

Detalis of funding sources are shown in note 3 to the Financial Statements.

Expenditure

Total expenditure incurred was £4,807,833 (2021/22- £4,434,742); an Increase of £373,091.
The largest driver of the Increase in costs was energy price increases.

Detalls of expenditure are shown In notes 6 to 11 In the Financial Statements.
Net Movement of Funds

Net income for the year was £208,645, Net movement In funds after other recognized gains
and losses, there being a £22,649 movement on pension revaluation, was £231,194.

Reserves Policy

The Trustees have reviewed their reserves policy during the year and wish to retain free
reserves (not tled up In fixed assets) within the range of two to three months of operating
costs that is approximately £600,000 to £750,000. This is consldered necessary as the
Charity supports many vulnerable beneficiaries as well as employing parmanent staff and in
the event of a fallure in funding the Charity would want to meaet all obligations In this regard.
The diversity of the Charity's Income streams, and the level of Insurance cover held have
been factors in arriving at the leve! of reserves the trustees deem to be necessary, The
Trustees have recognised that whilst Free Reserves are cumrently below the lower limits of
the policy, having reviewed the overall position of the Charity and taking into account the
overa!l reserves level reported in the accounts, and the budgeted surplus for 2023/24, they
assess that the Free Reservas level meets the intent of the policy and will be reviewed at the
end of the current financia! year, March 2024.

At the year-end the balance of free reserves was £20,758 (2021/22 £371,947). In arriving at
this figure, long-term creditors have been excluded as they represent loans secured against
properties and pension deficit payments that the trustees belleve will be able to be funded
from future surpluses generated.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of the charitable company for the purposes of
company law) are responsible for preparing the Trustees' Annual Report and the financlal
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

The Trustees are required to prepare financial statements for each financiel year in
accordance with the applicable SORPs based on FRS102. The financia! statements are
required by faw to give a true and falr view of the state of affairs of the charitable company
and of its incoming resources and application of rescurces of the charitable company for
that period.

In preparing these financia! statements, the Trustees are required to:
e Select suitable accounting policies and then apply them consistently.
» Observe the methods and principles in the Charities SORP 2015 (FRS 102),
* Make judgements and estimates that are reasonable and prudent.

* State whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financlal statements.

 Prepare the financial statements on the going concem basis unless it is Inappropriate
to presume that the charitable company will continue In business.

The Trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time, the financial position of the charitable company and the
group and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

In so far as the directors are aware there is no relevant audit information (as defined by
section 418 of the Companles Act 2008) of which the charitable company’s auditors are
unaware and the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establlish that the auditors are
aware of that information,

ON BEHALF OF THE BOARD

................................................

| Sackree FCCA — Chairman
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2023

Opinion

We have audited the flnanclal statements of Lincolnshire Y.M.C.A. Ltd (the “Charity”) for the
year ended 31 March 2023 which comprise Annual Report and Accounts and notes to the
financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and Unlted
Kingdom Accounting Standards, inciuding Financlal Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally
Accepted Accounting Practice).

in our opinlon, the financlal statements:

« give a true and fair view of the state of the Charity’s affairs as at 31 March 2023 and
of its iIncoming resources and application of resources for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practics;

« have been prepared In accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilitles for the audit of the financlal statements section of our report. We
are independent of the Charity In accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
the provisions available for small entities, in the circumstances set out In note 22 of the
financial statements, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We belleve that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Concluslons relating to going concern

We have nothing to report of the following matters in relation to which the 1ISAs (UK) require
us to report to you where:

« the trustees’ use of the going concemn basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any Identified material
uncertainties that may cast significant doubt about the Charity's ability to continue to
adopt the going concem basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE
LINCOLNSHIRE Y.M.C.A. LTD FOR THE YEAR ENDED 31 MARCH 2023

Other information

The trustees are responsible for the other information. The other information comprises that
information included in the annual report other than the financial statements and our auditor's
report thereon. Our opinion on the financlal statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility Is to read the other
information and, in doing so, consider whether the other information Is materially inconsistent
with the financlal statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such materlal inconsistencies or apparent materiai
migstatements, we are required to determine whether there Is a material misstatement in the
financial statements or a materlal misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
informatlon, we are required to report thet fact

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our oplnion, baged on the work undertaken in the course of the audit:

+» the information given In the trustees’ report (incorporating the strategic report and the
directors' report) for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

» the trustees’ report (incorporating the directors’ report) have bsen prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and Its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees'
Annual Report.

We have nothing to report in respect of the foliowing matters in relation to which the
Companies Act 2008 requires us to report to you If, in our opinion;

* adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us;
the financial statements are not in agreement with the accounting records and retums:
» certain disclosures of trustees’ remuneration specified by law are not made: or
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« we have no obtained all the information and explanations necessary for the purpose
of our audit.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement set out on page 8, the
trustess are responsible for the preparation of the financial statements and for being satisfied
that they give a trust and fair view, and for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether dus to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's
abllity to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibiiities for the audit of the financial statements

Our objsctives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted In accordance with ISAs (UK) will always detect
a material misstatement when it exists. Mlsstatements can arise from fraud or error and are
considered materiat if, individually or In the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements Is located
on the Financial Reporting Councif's website at: www.frc.org.uk/auditsresponsibiiities. This
description forms part of the auditor’s report.

Use of our report

This report is made solely to the Charlty's members, as a body, In accordance with Chapter 3
of Part 16 of the Companies Act 2006. Out audit work has been undertaken so that we might
state to the Charlty's members those matter we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibllity to anyone other than the Charity's members as a body, for our audit
work, for thig report, or for the opinions we have formed.

|

Mrs Nicola Michelle Lanton FCCA (Senlor Statutory Auditor)

For and on behalf of Dexter & Sharpe Audit Services Limited (Statutory Auditor)
Rollestone House

Bridge Street

Horncastle

Lincolnshire

LN9 5HZ

2. 5. .. 2023
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Consolidated Statement of Financial Activities, including consolidated income &

expenditure for the year ended 31 March 2023

Income

General Donation & Olhar Income
Income from charitable activitles
Housing & Support (including Nomad)
Nursery and Childcare

The Showroom (inciuding Cilmbing)
Youlh Work Support

Other Communtty Outreach

COther

Income from other trading activities
Commercial treding activity

Investmant incame

Total income

Expendituro

Fundralaing costs

Commercial trading acthdty
Exponditure on charitable activitlos
Housing & Support {Including Nomad)
Nursery and Childcane

The Showroom {Including Climking)
Youth Work Support

Other Community Outreach

Cther

Total resources expendad

Nat Galne/{losses) on investments

Net {doficlt)income before tax for tho year

Tax payable

Net (defiolt}fincome and net movemont In funds for
the year

Unrealised gains/(lesses) on revaluation of fed assats
ansots

Not income/(axponditure) bafore tranafers

Groas transfer between funda

Net Income/{axpenditure) before other recognised
galne and losses

Other racognised gains/{Loases)

Actuarial (foss)gain on defined banefit pension scheme
Net Movement In funds

Roconcliiation of funds

Total funds brought forward {as previously statad)
Prior year edjustments

Total funds carrled forward

The statement of financial activities includes all gains and losses recognized in the year.

All income and expenditure derive from continuing activities.

Notes

W W w »y

o

e -

(- --0- .- W]

Unrestricted  Restricted  Endowmont 2023 Totzl 2022 Total
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Funds funds Funds Funds Funds
£ £ £ £ £
41876 917,913 - 659,589 111,699
2,797,268 62,807 - 2860078 2,547,327
868,073 10,820 - 678802 800,816
128,726 - - 128725, 121,576
210,288 00,178 - 308468 149,308
3486 172,040 - 175526. 432,676
26,584 - - 268,684° 44,487
268,249 - - 288240 185,046

562 - - 582, 13

4083911 962,047 - 80163787 4,002,818
47,955 - - 47,956 30,084
207,656 . - 207956. 125,868
2,863,040 44,892 - 2007832 2,548,042
622,600 10,416 - 833,105, 546,202
230,765 - - 230755, 160,288
203,137 82,722 - 375859 340,868
41,248 321818 - 382884 644,163
42,408 - - 32408 22,685
4,348,188 459,848 - 4,807,633 443742
{284,277) 802822 ST 200,845 (341,927)
284,277y 402,822 - 208,848  (341,827)
(204,27T7) 802,822 - 208,848 (341,927)
3,872 (31,672) - - -
{262,705) 471,250 . 208,545 (341,827
22,849 - - 22,649
(240,068) 471,250 - 81194 (ateIn
5821648 3,598,708 - 9,160,634 8,835,901

- - - (133,540)

6,331,792 4,010,008 - 9,381,828) 9,160,084



Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Reglstered Charity Number 243017
Consclidated Balance Sheet as at 31 March 2023

Fixed Asseis

intangible acsels
Tanghle assets
inveatments

Currant Assots

Stocks

Debtors

Cash at bank and [n hand

Creditors

Amounts falling due within one year
Nat Current Assots

Totel Assets less curment llabilittes
Croditors

Amounts falting due after more than one year
Not Aasats

Funds

Unrestricted funds

Reveluation reserve

Total unrestricted funds

My Piace capital grant

Cther restricted funds

Endowment funds

Total Funds

Notea

12
12
13

14

156

16

19

2023 o 2022 L

Group Company  Group ~ Company
£ e £ g

17,810 gt 6. 0
8,428,432 8,425, esa '8, 406821 a 4b2 939
8,446,242 8,443, 494 a 403 521. 3402,940
8,602 1,163' o .&33 . 24, 633
392,638 409,343 . 402455 .- _42@ 798
1,387,037 1.320,13& 4, 289,513 1@39,’ ), 082
1786177 1,730,642°, -1, we 601 33’4 393
(412,182} (367,224), m &180) 5 937
1,373,805 1,363,418" - 1,269,821 1,278,466
9,820,237 9.806,0127 8 876,342 - 9.681.396

(428,409) (428, 409) JOB) (548,708)
9,391,828 9373502 9100%4 s1¢5m
3,611,608 3,508,270 3351661‘ 3356715
1,770,187 1,770,187 1,770,487 1,770,187
5,381,792 5,368,466, 5,621,848 & 323.902
2,904,226 2904228 2,604,206 2,904,226
1,105,810 1,105, 310 634560‘ 634580
9,391,828 9.378.502 9.1so~a.u : 9,1 es.eas

The financial statements were approved by the Board of Trustees on Z-{l°°‘l23and

were signed on its behalf by:

| M Sackree Chairman

(X2 --%ﬂj--n-n-un---.....n T

J Henwood Head of Finance Committea
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017

Consolidated Statement of Cash Flows for the year ending 31 March 2023

26

2023 | 2022
Group Group
£ et ‘:~‘_‘£.=.A;.
Cash provided by/{used In) operating activities SR
Operating (deficitysurplua 231,194
Adjustments for:
Depreciation 65,913
{Profit\oss on disposal of fixed assets -
{Increase)/decrease In stock 18,131
(!ncrease)/decrease In debtors {49,665)
Increase/{decrease) In creditors 56,851
Movernent on pension provision (55,171)
Net interest cost 15,134
Prior year adjustment
Net cash from operating activities: 281,488
Cash flows from Investing activities JJ -
" Interest Income 582 i
Proceeds from sale of fixed assets
Purchase of tanglble fixed assats (87,824)
Purchase of intangible fixed assets (17,810) "
Cash provided by/(used in) Investing activities (105,062) -
Cash flows from financing activitles ] [P
Ly oL .
Interest paid (16,716) - (12.679)
Repayment of borrowings (33,185) L - (218,016)
Cash provided by/(used in) financing activities (48,911) . 4231,585)
Increase/(decrease) in cash and cash equivalents In the year 127,526 L e -1551}311)
\ .

Cash and cash equivalents at the beginning of the year 1,269,513 | 1,791,324
Total cash and cash equivalents at the end of the year 1,387,037 L 1,280,613



Lincolnshire Y.M.C.A. Ltd
Registerad Company Number 00734870

Reglstered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2023

1. Accounting policies
a. Accounting convention and legal atatus

The financial statements of the charitable company have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financlal Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ and the Companies Act 2008. Additional disclosures
required by The Statement of Recommended Practice for Social Housing
Providers 2018 have also been included where applicable to the housing
operations of the charity.

Lincolnshire YMCA Ltd mests the deflnition of a public benefit entity under
FRS102. Assets and Habllities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy
note(s).

The legal status of the charity Is that of a limited company, limited by guarantee
incorporated in England and Wales. Details of the registered office are disclosed
within the reference and administration section of the reports of Trustees.

b. Preparation of the accounts on a going concem basls

The trustees are of the view that from these resuits the Charity is a going concem
for at least the next 12 months from the date of signing the financial statements.

The presentational currency is pound sterling.

c. Consolidation of subsidiary undertakings
The Group financial statements consolidate the financial statements of the
Charity and its subsidiary. As permitted by s408 of the Companles Act 2006, the
income and expenditure account of the parent company Is not presented as part
of these financial statements,

d. Incoming resources
All Incoming resources are Included on the Statement of Financial Activities when

the Charity has full legal entittement and the amount can be quantified with
reasonable accuracy. All service-related income is accounted for as it is eamned.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

Le es

For legacies, entitlement is taken as the earlier of the date on which either: the
Charity Is aware that probate has been granted, the estate has been finalised and
notification has been made by the executor(s) to the Charity that a distribution will be
made, or when a distribution Is received from the estate. Receipt of a legacy, in
whole or In part, Is only considered probable when the amount can be measured
reliably, and the Charlty has been notified of the exacutor's intention to make a
distribution.

Grants

The cost of housing developments financed wholly or partly by Housing Association
Grants have been revalued to their market valuation and the grant value taken to
reserves. This is in accordance with The Statement of Recommended Practice for
Social Housing Providers 2018.

her gran

Other grants are accounted for in accordance with the guidance in the charities
SORP.

Volunteers

We benefit from time given by a number of volunteers across the different services
that we offer. In accordance with the Charities SORP (FRS102), the time offered by
these volunteers Is not recognised and refer to the Trustees' annual report for more
Information about their contribution.

Donated services and facilities

Donated professional servicas and donated facllities are recagnised as Income when
the Charity has control over the item, any conditions assoclated with the donated
item have been met, the receipt of economic benefit from the use by the Charity of
the item is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on
the basls of the value of the gift to the Charity which is the amount the Charity would
have been willing to pay to obtain services of facilities of equivalent economic benefit
on the open market; a corresponding amount I8 then recognised in expenditure in the
period of receipt.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

e. Resources expended

Expenditure Is accounted for on an accruals basis and has been classifled under
headings that aggregate all costs related to that category. Where costs cannot
be directly attributed to particular headings they have been allocated to an actlvity
on a basis consistent with the use of resources. Expenditure is classifted under
the following activity headings:

- Cosis of raising funds comprise the costs of commercial trading including the
conference centre and its assoclated support costs and the cost of
fundraising for the Charity, alongside their associated support costs.

- Expenditure on charitable activities includes the costs of activities undertaken
to further the purposes of the Charity and their associated support costs.

- Other expenditure represents those items not falling into any other heading.

f. Allocation of support costs

Support costs are those functions that assist the work of the Charity but do not
directly undertake charitable activities. Support costs include Finance, HR, IT,
Facilties and governance costs which support the Charity's programmes and
activities. These costs have bean allocated between cost of ralsing funds and
expenditure on charitable activities. Support costs have been allocated to the
associated operating department on the basis of an estimate of thelr use of the
support services involved.

g. Tangible fixed assets

Land and buildings are valued initially at cost and subsequently under the
revaluation mode!. Land and property are held within financial statements at a
revalued amount, being its falr value at the date of revaluation. Revaluations are
undertaken periodically to ensure that the camying amount is not materially
different. Where the assets' carrying value Is increased as a result of a
revaluation the Increass will be included within other comprehensive income and
accumulated in equity. Where there is a decrease as a resuit of a revaluation the
movement is recognised within Other comprehensive income to the extent that
any praviously recognised revaluations are diminished. Any remalning decrease
is recognised in the profit and loss.

Plant & Machinery - Assets are capitalised if they cost more than £500.
Depreciation Is provided in order to write off each asset over its estimated useful
life. The following annual rates ere in use for the assets within the balance sheet:

Plant & Machinery - 4% to 33% per annum (on a straight line basis) subject to
estimated asset life Including Motor Vehicles.
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Lincolnghlre Y.M.C.A. Ltd
Registered Company Numbsr 00734870

Registered Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

h. Stocks

Stocks are valued at the lower of cost and net realisable value, after making due
allowance for obsolete and slow moving Items.

I. Deabtors

Trade and other debtars are recognised at the settlement amount due after any
trade discount offered. Prepayments are valued at the amount prepaid net of any
trade discounts due.

J. Cash at bank and in hand

Cash at bank and cash In hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date of
acquisition or opening of the deposit or gimilar amount.

k. Creditors and provislons

Creditors and provisions are recognised where the Charity has a present
obligation resulting from a past event that will probably result in the transfer of
funds to a third party and the amount due to settle the obligaticn can be
measured or eslimated reliably. Creditors and provigions are normally
recognised at their settlement amount after allowing for any trade discounts due.

I. Penslion costs and other retirement benefits

Lincolnshire YMCA participated In a mult-employer defined benefit pension plan
for employees of YMCAs in England, Scotland and Wales, which was closed to
new members and accruals from 30 April 2007. The plan's actuary has advised
that It Is not possible to separately Identlfy the assets and liabilitles relating to
Lincolnshire YMCA, therefore the scheme is accounted for as a defined
contribution scheme.

As described in the notes to the accounts Lincolnshire YMCA has a contractual
obligation to make pension deficit payments over the psriod to April 2029. The
value of liability is £26,489 per annum inflating at 3% each year. A discount rate
of 2.25% - 3.75% has been applled. In addition, Lincolnshire YMCA Is required
to contribute to the operating expenses of the Penslon Plan and these costs are
charged to the Statement of Financial Activities as made.

The charity offers a defined contribution scheme into which staff are auto-
enrolled. Contributlons In respect of the pension scheme are charged to the profit
and loss on an accruals basis. The costs are allocated across unrestricted and
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Lincoinshire Y.M.C.A. Ltd
Reglstered Company Number 00734870

Registered Charlty Number 243017
Notes to the Financial Statements for the Year ended 31 March 2023

restrictad funds in line with the associated salary costs. The charity contributes
5% of the employees' salary to the pension scheme.

. Financlal instruments

Only basic financial instruments as defined in FRS102 are held. Financial assets
and financial liabllittes are recognised In the accounts only when the entity
becomes party to the contractual provisions of the instrument and their
measurement basis is as follows:

Financlat assets - trade and other debtors are basic financial instruments and are
debt Instruments measured at amortised cost. Prepayments are not financial
instruments.

Cash at bank Is classified as a basic financial instrument and is measured at
transaction price.

Financial liabilities - trade creditors, accruals and other creditors are basic
financlal instruments, and are measured at amortised cost. Where a financial
liability constitutes a financing transaction It Is initlally and subsequently
measured at the present value of future payments, discounted at a market rate of
interest.

. Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated by the directors and are
based in historical experience and other retevant factors, including expectations
of future events that are believed to be reasonable under the circumstances.

. Tangible fixed asset lives and residual values

The annual depreciation charge for tangible fixed assets is sensitive to changes
in the estimated useful economic lives and resldual values of the assets.
Judgement Is applled in determining the residual values of fixed assets by
assessing the amount that the company would currently obtaln for disposing of
the asset in the condition it is expected to be in at the end of its useful life. The
astimation of useful lives is based on historic perfoomance as well as
expectations about future use. Useful lives are reviewed to reflect current
estimates of technological advancement, future investment policy, economic
utitlsation and the physical condition of the asset.
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Registered Company Number 00734870

Registered Charity Number 243017
Notes to the FInanclal Statements for the Year ended 31 March 2023

p. Defined benefit pension schemse

The company has obiigations to pay pension benefits to employees within the
scheme. The cost of these benefits and the present value of the obligation
depends on various factors including: life expectancy, salary Increases, asset
valuations and the discount rate on corporate bonds. These factors are
estimated in determining any net pension obligations and assumptions made
reflect historical experience and current trends.

. Taxation

The Charity is exempt from corporation tax on its charitable activities. The
Charity Is reglstered for VAT with Its activities variously non business, exempt,
zero rated, reduced rated and standard rated. Irrecoverable input tax is allocated
to the activity on which it arose. The trading subsidiary Is required to pay
corporation tax on Its profits when the profits are not gift aided.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at
the discretion of the Trustees. Restricted funds can only b used for particular
restricted purposes within the objects of the Charlty. Restrictions arise when
specified by a donor or when funds are raised for a specific restricted purpose.
Endowment funds have been donated as a capital fund with income eamed from
that capital fund then available for the purpose specified by the donor. Further
explanation of the nature and purpose of each fund is Included within the notes to
the Financial Statements,

. Intangible Assets Depreciation.

Intanglble assets are depreciated over three years on a stralght line basis.
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Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2023

Voluntary [ncoma

Houstng & Support (nciuding Nomad)
Lepaclas
Other

The legacy recelpts Includa £624k In support of the Nomad.

income from Charliable Activitles

Housing & Suppont {Inchuding Nomad)
Heusing & Suppon (Including Nomed)
Housing & Support {nchiding Nomad)
Housing & Support {Inchuding Nomad)
Nursery and Childcara

Nursery and Chiidcare

The Showroom (tncluding Climbing)
The Showroom (Including Climbing)
Youth Work Support

Youth Work Support

Other Community Culreach

Other Communily Outreach

Othar

Other

Reni and sarvice charge [ncome
Grants

Other Incoming resources

Sale of donated goods

Nursary foes

Granls

Sales and membership incoms
Grants

Feas and contracts for services
Grants

Fees and contracts for sarvices
Granls

Other Incoming resourcas
Grants

Grants recsived, Inciudad In the above, ara as follows

33

2023 ' 22
£ £
76,634 82,158
548,651 29,443
38,304 -

€59,689

111,568

2028 " 2022
3 t
2,624,970 2,307,972
62,807 80,228
8,761 14,540
258,517 104,880
568,073 474,729
10,620 25,867
128,728 07,576
24,000
210,288 86,080
96,178 83,348
3,485 108,633
172,040 328,343
265,565 43,388
1,100
4,087 —. 3,796,168




Lincolnshire Y.M.C.A. Ltd

Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financlal Statements for the Year ended 31 March 2023

Grants receivad included in the above are as follows

Community Renewal Fund

BnQ Fund

MCN Wava 11

Wave 2 Mental Health Fund
8ulcide Prevention Fund
Salnsburys Nelghbourly Fund
Lincoln Calhedral Funding

City of Lincoin - Businass Revival Grant
Amold Clark Nursery Fund

Klckatant Grant

Peter Harrison Foundation

YEA Project

Bullding Better Opporuniites
Nomad Centre Services

Nursery - Woodlands

Nursery - Baginnings

Nursery -Mii Movers

8BC Children In Need Ants and Muslc
East Coast Youlth Worker
COVID-19 Support Relief Granis
HMRC JRS Furough Grant Funding
Childran In Need Youth Funding
CAST Grant

Rogching Communitles

Qilve Heating Cil Projact
ACRE/DEFRA

Aga Friendly County Programme
Big Energy Oct 21

Blg Energy Oct 22

Aga Friendly Futures

Anglian Water - Water Saving Community Parinership

Age-Friendly Easl Lindssy Principal Officer

Connecting Communities

Dece Oct 20

Uncs Compact

D2N2 Compad

Women In Business

Cance Your Caras Away

LCF Caythorpe

Inspire 2022

Wava 12 Shine

SPF Wavae 3

EAT

Good Practice Mantors
Community Matters

Muiliply Champlons

Wave 2 Menial Health

NHS Psycotherapy

The Paosliive Path

Other

DCMS Quidoor Leaming Grant
Age Friendy Awarenesas Training

" 2023 2022
£ £
77,050
8,000
9,000
9,926
9,887
BO0
21,386
4,632
1,000
11,716
18,000
5,000
3,068
10,001 -
3,443 3,334
6,663 5,114
423 a1
9,082
2,116 -
26,100
601
44,178 -
8,497
56,119 73,118
840 1,082
45,020 49,030
- 23,800 47,000
1,614 2,500
2,625
530
10,000 10,000
21,791
20,000
1,188
11,013 4,988
11,480 8,780
14,613
8,000
5,000
11,550
9,838
9,004
3,000
38,384
10,000
1,000
12,000
20,000
38,600
410
1,260
1,484
344,554 500,903
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Registered Company Number 00734870

Registered Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

Income from Trading Activitios

Room Hira - Trading Subsidlary
Catering - Tradng Subsidlary

Other
Communities - Trading
Activitles for generating funds

Investment Incoma

Deposit account interest

Fundralsing costs

Fundralsing

Costs of Other Trading Activities

Trading subsidlary
Communites - Trading

Expenditure on Charitable Activities

Housing & Support {including Nomad)
Nursery and Childcare

The Shewroom (including CHmbing)
Youth Work Support

Other Commurity Outreach

Other

2023 2022
£ £
148,618 101,423
121,768 53,808
5,958
17,846 23,738
288,249 185,015
2023 2022
£ £
682 13
682 13
2023 2022
£ £
47,855 39,004
47,988 39,004
2023 2022
£ £
204,111 125,556
3,844
207,968 125,855
Direat costs Support cosls Total
£ £ £
1,901,188 1,006,743 2,807,932
538,843 84,262 633,105
118,560 121,194 239,755
301,301 74,558 375,850
362,864 - 362,864
- 32,408 32,408
3,222,758 1,329,165 4,651,922




Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017
Notes to the Financial Statements for the Year ended 31 March 2023

8a Expenditure on Houslng Operations (including Nomad Hormeless Projaﬂ)'

2023 " 2022
£ £
People Related . 1,139,227 1,003,680
Management and Administration 1,008,743 860,927
IT, Office and Merkating 47,171 67,276
Depreciation 27,852 33,039
Routins Malntenance 134,823 157,084
Oceupanoy Costs (Rent and Wliites) 433,373 343,345
Resldant Related Expenditure 18,604 6,692
Other 99,739 84,199
2907832 2,548,042
9  NetIncoma/{outgoing) Resourcos
" 2023 -
Net resources are stated after charging/(crediting):- E £
Auditor's remuneration 8,000 8,000

The total governance costs during the year amounted to £60,140 (2022: £42,317) of which
£48,140 related to legal and professional fees (2022: £30,217), accounts, payroll and other
advisory services amounting to £8,256 (£4,100 2022) and auditors remuneration of £8,000
(2022. £8,000).

10 Trustees' Remuneration and Benofita

There were no Truslees' expenses paid for the year ended 31 Merch 2023 nor for the year ended 31 March 2022,

The number of officers and Trustees who recelved emokiments {excluding pension contriutions) In the following
range was : -

" 2023 o 2022

Highest paid employee £70,000 - £79,959 1
£80,000 - £90,000 1

The highest paid employes s an ordinary member of the organisation's personal pension
scheme.

The Charities SORP (FRS102) and The Statement of Recommended Practice for Social
Housing Providers 2018 extend the statutory definition of director to include the chief
executive and the senior management team of the Charity. The aggregate amount of
emoluments payable In respect of the Chief Executive Officer and senior management team
In the year was £276,956 (2022: £262,213), which Includes pension costs of £18,008 (2022:
£17,293) In defined contribution schemes.
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Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financlal Statements for the Year ended 31 March 2023

Staff Costs
" 2023 2022
£ £
Wages and salaries 2,664,614 2,263,473
Employer's National Insurance 206,062 177,000
Pension coniributions 94,214 96.619
2,953,890 2,627,092
Employees
Average number of employees based on 7
headcount, not FTE, (Including part time
employees) employed during the year, 2023 2022
) £ £
Housing & Support {Including Nomad & Retall Support} 43 33
Nursery and Childcare 28 26
The Showrcom (Including Climbing) 16 13
Youth Work Support 21 12
Management and support 27 k3|
Other Community Outreach 10 15
145 130
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Lincalnshire Y.M.C.A. Lid
Registered Company Number 00734870

Registered Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

12 Tanglble fixed assets - Group and Company

Land and Land and

Bulldings Buildings My Place Capital Grant
{Social {Non- Plantand Landand Plant and
Houslng)  Soclal) machinery bulidings machinery
£ £ £ £ £ £

Cost
AL 1 April 2022 4,708,524 533,363 1,162,315 2,900,000 612,663 9,914,855
Additions 60,928" 6,000°  20,696" - - 87,824
Disposals - - (85,454) - (11,107)  (86,561)
Revaluation - - - - - -
Reclassification/
Transfer - - - - -

At 31 March 2023 4,767,452 _ 530,363 1,097,757 2,600,000 601,546 9,806,118

Dapreciation : :

At 1 April 2022 - - 899,907 - 608,427 1,508,334 .
Charga for year - - 65,813 - 65,913
On disposals - - (85,454) - {11,107} = (96,561)
Depraciation Ad}, - - - - -
At 31 March 2023 - - 880,366 - 697,320 1,477,686

Net book value . .
at 31 March 2022 4,706,524 533,363 282,408 2,900,000 4,226 8,406,621

At 31 March 2023 4,767,452 538,363 217,391 2,900,000 4,226 8,428,432

Freehold land and bulldings owned al that time were revalued by J H Walter LLP on 24 Aprll
2018 based on their current market value uplifting the land and buildings value.by £363,262.
The Charity Intends to revalue its property portfolio in 2023/24,

The freehold social heusing properties provide 132 units of accommodation,
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Registered Company Number 00734870

Registerad Charity Number 243017
Notes to the Financlal Statements for the Year ended 31 March 2023

12 Soclal Housing - Capital Expenditure

r .4

2023 2022
£ £
Sheridan House & Annex renovations 60,028
60,929 “
Social Housing - Assiastance
’ 2023 " 2022
£ £
Social Housing assistance received/receivable
31 March 2023 2,375,039 2,260,848

2,375,038 2,260,848
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Registered Company Number 00734870

Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2023

Intangible fixed assets - Group and Company

Intangible
Assets
£

Cost
At 1 Aprll 2022 -
Additions 17,810
Disposals -
Revaluation -
Reclassification/T ransfer -
At 31 March 2023 17,810
Depreciation
At 1 April 2022 -
Charge for year -
On disposals -
Depreciation Adj. -
At 31 March 2023 -
Net book value
at 31 March 2022 -
At 31 March 2023 17,810

During 2022/23 a new website was developed and launched In February 2023.
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13 Investmeonts Company

Cash and
Listed Settloments Shares in Group
Investments Pending Total Undortakings
£ £ £ £

Market Value
At 1 April 2022 - - - 1
Additlons - - - -
Disposals - - - -
Revaluations - - - -
At 31 March 2023 - - - 1
Investmants {at cost) - - - 1

There were no nvestments outside the U.K.
Subsldiary Company

The Charity owns one ordinary share of a nominal value of £1 in YMCA Trading Company
Limited — company number 02802232, This is 100% of the issued share capital of that
company.
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14 Debtors : Amounts Falling Due Within One Year

r r
2023 2022
Group Company Group Company
£ £ £ £
Trade Debtors 327,880 285,113 215,034 160,052
Amounts due fraom group companies 59,482 - 62,326
Prepayments and accrued income 64,749 64,748 122,548 122,548
Grants Recelvable - 83,073 63,0973
392 638 408,343 402,455 428,798
15 Creditors ;: Amounts Falling Due Within One Year
’ 2023 i’ 2022
Group Company Group Company
£ £ £ £
Bank loans and overdrafts 46,087 48,087 45,682 45,662
Trade creditors 67,629 62,234 149,333 145,471
Taxation and soclal security 68,661 37,538 79,275 73,015
Accruals and deferred Income 129,524 121,088 99,832 98,811
Pension Deficit 32,522 32,522 34,114 34,114
YMCA Central reglon 87,758 a7,758
Other creditors - 8,864 8,864
412,182 367,224 416,780 406,837
16 Creditors : Amounts Falling Due After More Than One Year
r 2023 " 2022
Group Company Group Company
£ £ £ £
Bank loans 321,793 321,793 366,613 366,613
Provisions for Penslon deficits 106,616 106,616 160,195 160,195
428400 428408 516,708 515,708

The value of bank loans due after more than 6 years is £197,719 (2022 £2086,693). Interest
payabie on these bank loans amounted to £8,043 (2022: £12,679)

Interest payable on these bank loans relating to Social Housing amounted to £6,666 (2022:
£10,077)
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17 Creditors : Amounts Falling Dua After More Than One Year (Continued) : Secured Assets/Creditors
r v

2023 2022

Loan Loan :
Asset Value NBV Value NBV
£ £ £ £

4 Vernon Straet  NatWast bank loan 14,928 150,000 24,611 150,000
securad on the
property - charge
dated 9 Qctober 2012

4 Arboretum Visw NatWest bank loan 16,028 135,000 23,352 135,000
sacured on land and
buitdings - charge
dated 9 October 2012

4 Monks Way  NatWest bank loan 81,631 196,000 100,831 195,000
sacured on |and and
buildings - charge
dated 31 October 2014

Rasen House  NalWast bank loan 248,392 401,493 252,281 401,463
secured on land and
bulldings - charge
dated 12 August 2016

The Showroom

Security has been provided over The Showraom asset as a guarantee against the return of
the My Place grant should the use of the assst change within the life of the grant agreement,
which has a further 8 years to run. The value of the grant amounted to £2,950,000,

18 Leasing Agreemeonts

Minimum lease payments under non-canceiiable operating leases fall due as follows:

2023 2022
£ £
Within one year 132,887 133,747
Betwesn One and five years 164,873 90,384

T 207,560 _ 224,131
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19 Movement In Funds

Aaat?  Prior Yaar Mov'::rtlenl :r:::::r: Asat 3
April2022  Adjustmont  “i\tiie funds  March 2023
Velue Value
£ £ £ £ £

Unrestrictad funds
General fund 3,388,208 - (3TAETY) 120,487 3,163,214
Trading subsldigry (8,054) - 66,203  (47.915) 13,324
Othet Commerdial Trading 58,417 14,001 72,418
Revaluation reserve 1,770,187 - - - 1,770,187
Deslgnated funds -
Major Repaims Reserve 102,674 - - 102,674
Major Projects Fund 287,428 - (60,000) 247,426

5,621,848 - (284,27T) 31,672  5359,143
Restricted funds
My Place grant 2,004,226 - - 2,904,228
Showrcom Activity cenlre 7414 - (BGZL ) 6,522
Nomad - Emergancy Shelter 238,632 - 814,140 {2.480) 880,322
Hausing - . 21,488 (10.222{' 11,266
Other 120,772 - 2,364 {14,974} 117,162
Communities -
Ageing Legacy Fund 48,079 - {40,380) - 7,689
Good Parcticea Mentors 13,616 {10,849) - 2,767
Big Energy Saving Network Oat 21 - - 1,614 - 1,514
Big Energy Saving Network Oct 22 - - 973 - 973
Age Friendly Fulures - - (92} - (82)
D2N2 Compact 6,000 . (1,360) - 4,850
Lince Compact 6,073 - 852 - 7,026
Ofive Healing OXf - - 831 - &N
Reaching Communities 105,881 - (50.261) - 55,680
Woiren In Business 2,339 - {488) - 1,861
Connecling Communities 45,428 - (38,881) - 0,845
ACRE/DEFRA - - 6,089 - 6,089
Anglian Water - Water Saving Comm Partners - - 9,736 - 9,738

1,483 1.463

CRF - Communities 21,263 . (17,338) {3,625) 0
Dance Your Cares Away 4,896 - {2,027} - 2,968
LCF Caythorpe 6,000 - - - 6,000
Community Matters Wamm Packs 2,538 2,639

3,538,786 - 602,823 (31,572) 4,010,038
Actuarie! Loss/ Galn 22,849 22,649
TOTAL FUNDS 9,160,634 - 231,196 0 9,391,826
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19 WMovemant in Funds continued..
Net

Incoming Resources Gains and Movement
Resources  Expended  lLosses in Funds

£ £ £ £

Unrestricted funds
Gsneral fund 3,765,682 4,140,233 - (374,571)
Trading subsldiary™ 270,404 204,111 - 66,283
Other Commercial Trading 17,845 3,844 14,001
Rovaluation reserve - - - -
Deslgnated funds -
Major repsirs reserve - - - -
Major Projects Fund - - -

4,053,911 4,348,188 - (204,277)
Restricted funds
My Place grant - - “ -
Showroom Activity centre 892 (892)
Nomad - Emargency Sheiter 637,883 23,743 614,140
Houslng 42,638 21,149 21,480
Other 113,000 110,836 2,364
Sommunites
Ageing Legacy Fund (23,500) 16,880 (40,360)
Good Practice Mentore 36,384 47,233 {10,849}
Big Energy Saving Natwork Oct 21 1,614 - 1,514
Big Energy Saving Network Oct 22 2,626 1,652 973
Age Friendiy Futures - 92 (92)
D2N2 Compact 11,460 12,810 (1,350)
Lincs Compact 11,012 10,060 062
Olive Healing Ol 840 9 81
Reaching Communities 58,119 108,380 (60,261}
Women In Business 488 (488)
Connecting Communities 35,681 (36,581)
ACREDEFRA 49,030 42,91 6,089
Anglian Waler - Water Saving Comm Partnership 10,000 265 8,736
LCC - Age Friendly County Programme 1,463 1,463
CRF - Communities - 17,338 (17.338)
Dance Your Cares Away 2,027 (2,027)
LCF Caythorpe -
Community Matters (Warm Packs) 10,000 7,461 2,538

962,468 459,645 - 502,823

Actuarial Losg/ Galn 22,649 22,849
TOTAL FUNDS 5,016,378 __ 4,807,833 22849 231,194
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18 Movement In Funds

Net Transfors
Asat1 Prlor Year Movement between As at 31
April2021  Adjustment T\ 'pide  funds  March 2022
Valus Value
£ £ £ £ £

Unrestricted funds
General fund 3,361,686 - (23,037 60,639 3,308,208
Trading subsidiary (6.007) - 89,460 - 53,3683
Revaluation reserve 1,770,187 - - - 1,770,187
Dosignated funds
Malor Repairs Reserve 102,674 - - 102,674
Maljor Projects Fund 207,420 - - 207 426

§,525,788 - 36,623 60,639 5,621,848
Restricted funds
My Place grant 2,911,849 - - (7,623) 2,004,228
Showrcom Activity centre 14,763 - 830 (7,868) 7414
Nomad - Emergency Shelter 238,632 - - - 238,632
Housing 16,687 - - (16,887) -
Sports and fitness 3,508 - - {3,608) -
Other 235,622 - (79,806) (25,754) 120,772
From Community Lincs
Aga Friendly East Lindsay Principal Officer 11,686 - (10,686) - 1,078
Big Lottery Fund- Ageing Batter Grant 508,210 (133,540) (359,054) - " 13818
Big Energy Saving Network Oct 10 - - - - -
Blg Energy Saving Network Oct 20 - - - - -
Age Friendly Futures {641) - 641 - -
D2N2 Compact 3,556 - 2,444 - 6,000
Lincs Compact 4,486 - 1,688 - 6,073
Olive Heating O - - - - -
Reaching Communitles 110,746 - {4,794) - 106,881
Women In Business 2,934 - ({6086) - 2,339
Connecting Communitics 49,912 - {4,486) - 45,428
ACRE/DEFRA - - - - -
Angtlan Water - Watar Saving Comm Pariners 1,500 - (1,600} - -
LCC - Age Friendly County Programme - - 47,600 - 47,000
CRF - Communities - - 21,263 - 21,283
Dance Your Cares Away - - 4,985 - 4,985
LCF Caythorpe - - 5,000 - 5,000

4,110,318 {133,540) (377.450) (60,539) 3,638,786
TOTAL FUNDS 9,636,101 (133,640 (341,027) {0) _9.160,624
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Net movement in funds included above are as follows:-

Unrestricted funds
General fund

Trading subsidiary
Revafuallon reserve
Dosignated funds
Major Repalrs Reserve
Major Projects Fund

Restricted funds

My Placa grant

Showroom Aclivity centre

Nomad - Emergency Shelter

Housing

Sports and filness

Cther

From Community Lincs

Age Friandly East Lindsay Principel Officer
Blg Lottery Fund- Ageing Better Grant
Blg Energy Saving Network Oct 19
Blp Energy Saving Network Oct 20
Age Friendly Futures

D2N2 Compact

Lincs Compact

Ollve Heating Oil

Reaching Communities

Women in Busineas

Connacting Communiitias
ACRE/DEFRA

Anglian Water - Water Saving Comm Partnership

LCC - Aga Friendly County Programme
CRF - Communities

Dance Your Cares Away

1.CF Caythorpe

TOTAL FUNDS

Net
movement
Incoming Resowces Galns and in funds
resources expanded losses 2021/22
£ £ £ £

3,444,313 3,468,260 - (23,837)

185,015 125,666 - 69,460

3,629,328 3,693,805 - 36,523

9,082 9,352 - 630
164,161 234,157 - (79,008)
21,792 32,378 - {10,686)

- 359,084 - {350,064)

1,150 1,168 - -

2,600 2,600 - -

530 (111} - 841

6,750 4,306 - 2,444

4,988 3,400 - 1,568
1,682 1,882 - -
73,118 77,913 - (4,704}
14,613 16,208 - {695}
30,000 34,488 - {4,486)

49,030 49,030 - -
10,000 11,600 - {1,500)

47,000 - - 47,000

26,181 4,018 - 21,263

5,000 5 - 4,006

5,000 - - 6,000
463,487 840,937 - {377,450)
4,002,816 4,434,742 - {341,927)
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Movement in Funds (continued)
Deslgnated Funds

Major irg r
The Trustees have designated this reserve for ongoing major property maintenance

Malor Projects Fund

Trustees agreed to designate funds for major projects from surpluses eamed in
2020/21 to fund future Investment projects.

Key Restricted Funds

Pi
The My Place grant has been received to support the development and opsration of
The Showroom as a Youth Centre for Lincoln. The funding has been used for the
purchase and refurbishment of a former motor showroom on Tritton Road In Lincoln
as a major youth activity and training centre. The terms of the grant require the
provision of youth services at the slte for 20 years from the date of award in 2009

Nomad

The Nomad emergency shelter fund represents the value of donations glven
specifically to support our work with the homeless and includes a legacy donation
recelved in 2022.

Ageing Legacy Fund
This fund was an extenslon of our work in supporting Local Authorities to become

Age Friendly Communitias. In 2022/23 due to a change In staffing and funder
priorities, the project was completed earlier than originally planned

Reachi es
National Lottery funding fo support the aestablishment of rural Good Nelghbours
Schemes.

CRF
Developed a range of youth and community activities funded by central govemment
and delivered in partnership with charities.

Connecting Communities

Support for grass roots community development in Gainaborough and Wainfleet.
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Go
Additional National Lottery Funding to develop and share good practice leamt from
the Talk Eat Drink (TED) programme.

ACRE/DEFRA
Lincolnshire YMCA [s Lincolnshire's representative on Action with Communities in

Rural England (ACRE). Acre distributes funding to the Charity to support our rural
community work.

Transfers between Funds

e n rP
Trustees approve £50,000 from this fund to be utilised in planning work for the
development of our Sheriden House development project.

| Fund, Other. Com 8
This transfer represents the transfer of restricted funds on completion of the CRF
project and delivery of all cutcomes required.

fund, N S
This transfer represents the release of restricted funds on completion of the
Nelghbourly fund.

General Fund, Housing

This transfer represents the transfer of restricted funds on completion of the Wave 11
and Wave 2 programmes.
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20 Pansion Commitments

Lincolnshire YMCA participated In a contributory pension plan providing defined benefits
based In final pensionable pay for employees of YMCAs in England, Scotland and Wales. The
assets of the YMCA Pension Plan are held separately from those of Lincolnshire YMCA and
at the year end these were invested in the Mercer Dynamic De-Risking Solution, 40%
matching portfollo and 60% in the growth portfolio and Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2020. The assumptions
used which have the most significant effect on the results of the vaiuation are.those ralating
to the assumed rates of return on assets held before and after retirement of 3.75% and 2.25%
respectively, the increase in pensions in payment of 3.35%, and the average life expectancy
from nomal retirement age (of 66} for a current male pensioner of 22,2 years, female 24.1
years, and 24.0 years for a male pensioner, famale 26.0 years, retiring in 20 years time. The
results of the valuation showed that the actuarial value of the assets was £146.1m.

The Pension Plan was closed to new members and future service accrual with effect from 30
April 2007. With the removal of the salary linkage for bensfits all employed deferred
members became deferred members as from 1 May 2011
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20 Pension Commitments (continued)

The valuation prepared as at 1 May 2020 showed that the YMCA Pension plen had a deficit
of £36.8m. Lincolnshire YMCA has been advised that it will need to make monthly
contributions of £2,207 from 1 May 2021. This amount is based on the current actuarial
assumptions (as outlined above} and may vary in the future as a result of actual
performance of the Pension Plan. The current recovery period has been extended by 2
years to 1 May 2029.

Repayable
Withinone Onetotwo Twoto five After five ﬁ:;';?l;e
year years years years year Totsl
£ £ £ £ £ £
As at 31 March 2023 30,108 30,108 74,711 104,819 134,927
As at 31 March 2022 26,484 26,484 78,462 32,815 138,561 166,036

In additlon, Lincolnshire YMCA may have over time liabllities In the event of non-payment by
other participating YMCAs of thelir share of the YMCA Pension Plan's deficit. it Is not
possible currently to quantify the potential amount that Lincolnshire YMCA may be called
upon to pay in the future.
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21 Pension Commitments (continued)

Following the acquisition of Community Lincs In 2019; the Charlty participates in a multi-
employer scheme operated by The Penslon Trust. The scheme is a defined benefit scheme
in the UK, '

The Charlty Is required to fund its share of the deficit of the scheme in respect of employses
who were active members of the relevant sections of the scheme with service up to October
2001.

The schems was revalued in 2022 and the deficit reduced by £22,649.

A deficit contributions schedule Is in place for the Charity and the present value of the
contributions payable that arise from the deficit recovery agreement has been recognised as
a llabliity of £4,211 {2022: £29,274)

Repayable
Withinone Onetotwo Twotofive  After five ﬁ:ﬂr r:;:f:
year years years years vear Total
£ £ £ £ £ £
As at 31 March 2023 2,414 1,787 - - 1,797 4,211
As at 31 March 2022 7,830 7.630 14,014 - 21,6844 29,274
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22 Investment in Subsidiary

The Charity owns one ordinary share of nominal value £1 in YMCA Trading Company
Limited. This is 100% of the share capita! of that company.

The subsidiary is used for non-primary purpose trading activities, namely the conference and
catering activities at The Showroom. All activities have been consolidated into
generating/cost of generating funds in the SOFA. A summary of the results of the subsidiary
|s shown below.

YMCA Trading Company Limited - company number 02802232

r r

2023 2022
£ £
Profit/(loss) before tax 18,377 21,689
The aggregate of the assets, llabiilties and funds was:
Assets 117,766 58,115
Liabilities (104,442) (63,168)
Funds 13,324 (5,053)

23 Net Income of Parent Company

As pemitied by Section 408 of the Companles Act 2006, the income and expenditure account
of the parent company is not presented as part of these financial statements.

24 Related Party Transactions

Transactions with related parties during the year were as follows:-

Income/ c::;::o” at
(Expenditure) in ( or)
‘ the year 31 March
Connected person Details of transaction 2022
| Sackree - Chalrman of the Board Rent (At Cost) (3,181) -

The above transactions were made on an arms length basis.
25 Ultimate Controlling Party
The Charity is controlled by the Trustees, who are also directors of the Charity.
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The Trustees, who are alsc directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the year ended
31st March 2022. The Trustees have adopted the provisions of the second edition of the
Charities Statement of Recommended Practice (SORP) { FRS102) 'Accounting and reporting
by charities’' released in October 2019,

Our Purpose and Activities
The objectives of the Charity as set out in the governing documents are:

Lead young people to the Lord Jesus Christ and to fuliness of life in him.
¢ Provide or assist in the provision, in the interests of social welfare, of facilities for
recreation and other leisure time occupation for men and women with the object of
improving their conditions of life,
*  Relieve the poverty of single homeless persons by providing and maintaining
accommodation for such purposes.
* Forthe public benefit to advance the education of the public by
© The provision of children's nursery and day care facilities in conjunction with
government initiatives for disadvantaged families,
o The provision of facilities for training and conferences to those in education
and involved with young people.
o The provision of vocational training.

Our Mission
Our mission, based on Christian values, is to develop the mind, body and spirit of
individuals, families and communities and improve health and wellbeing for all.

Principal activities
The work of the Lincolnshire YMCA is diverse and includes:
® The provision of Lincoln’s only direct access shelter for homeless people,
supported housing to those in need.
® The provision of early years education at three settings.
A range of health angd wellbeing services including fitness training in a dedicated
BYM space and climbing instruction through a quality indoor climbing facility.
* The provision of youth facilities, mental health support services and other youth
services in a dedicated youth centre and on RAF Bases,
® The charity also provides community outreach to the elderly population
throughout the county and works with Lincolnshire businesses to ensure they are
age-friendly and village halls to ensure their resilience and sustainability,
* We also provide two retail charity shops in the North and South of the City of
Lincoln, with our staff there supported by volunteers.
* Through its trading subsidiary, YMCA Trading Ltd, the charity also Operates a
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OVERVIEW OF THE YEAR

2021/22 was an exciting year for Lincolnshire YMCA Despite some setbacks, the year saw the effective
ending of restriction imposed due to Covid and 3 fe€opening of all of Our activities by the end of the
year,

In line with oyr housing strategy, we Continued to improve the quality of our housing stock and
undertook a major refurbishment ofa 12-bedroom block of housing in Lincoln. We also Commissioned
architecture design to develop significantly one of oyr housing units to provide eight high quality
Supported accommodation ang a further eight move-on accommodation units.
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ACHIEVEMENT AND PERFORMA NCE

Housing

Provided us with some usefuy| information that we are using to inform the development and focus of
improvements Moving forwarg,

After 7 years, our Talk Eat Drink (T.E.D.) in East Lindsey Programme endeq. This long-term project,
funded by The National Lottery, has seen us work directly, and with Partners, to provide positive
solutions for combatting loneliness ang isolation for those over 50 and contributing to an agenda for
better ageing. T.E.p. Supported 10,000 engagements with Over 50s, and Saw participants report a
30% reduction in isolation and a34% increase in volunteering The success of our work was recognised
with some additiona] funding to roy out two specific elements acros;s the whole of Lincolnshire for 5
further year: we will be Supporting businesses to achieve ap Age Friendly certification, backed up with
the opportunity for staff training to enable Organisations to be better in welcoming, engaging and
Supporting older people,

We continued to Support over 20 Good Neighboyr Schemes across Lincolnshire, we reprofiled the
budget and agreed an extension with our funder, The National Lottery, untif 31 March 2023, we are
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Return on Investment of upto £9.70 for each £1 of expenditure,

Through our support for the Village Halls network, we have assisted with 335 enquiries and Supported
426 volunteers,

During the Year, we also undertook 3 restructure of oyr teamn. We successfully recruited 5 Community
Development Officers in January.

Showroom in November 2021 as a sessional childcare offer on term-time weekday mornings. As
expected, due to continued uncertainty over Covig 19 restrictions, take up has been sjow but steady
with this offer. we have eight children registered currently, and wijl review the offer at the end of the
academic year to establish plans for growth,

We also have 143 registered children across our two fyl) day nurseries, one south of Lincoln ang one
in Gainsborough, 15% of the children we educate and Support have significant additional needs, far
higher than the national average of 3% per setting. 41% of the children we support are from financially
vulnerable familjes,

Youth

Our youth Service continued to 8row during the year, with two significant areas of development to
highlight, Firstly, we came together with consortium of 11 other YMCAs to successfully tender for
the contract to run Airplay - the RAf Benevolent Fund’s flagship youth delivery Programme for

Our youth team has carried gut 300 1-2-1 or smal) group wellbeing Support interventions through
referrals from schools and as part of fundegd Projects supported by, for example, Children in Need.

During the year, we also developed our first structured modular activity offer for schools. Mind, Body,
Spirit contains 3 menu of 30 sessions from which schools can choose the ideai activities to support the
learning for their children in Key Stages 2-4, Particularly relating to the PSE curriculum. This is a
Programme that can he delivered either with funding or as 5 Commercial ventyre.

Health and Fitness
FY 21/22 saw us flex our offer argund COvViID-19 restrictions. Working closely with pHE and having
strict cleaning regimes in Place, allowed ys to safely and Successfully open the climbing wall and gym.
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Climbing was restricted in numbers, and having to climb in ‘bubbles’ was required for the first part of
the year. However, we returned to full opening later in the year and the activity delivered a net

services,

We have continued to work with many regular partners, including Blood Donors and other NHS
agencies, Care & Custody, Lincs & Notts Air Ambulance and Eagle Eye. Later in the Year as restrictions
started to ease, allowing people to now gather for training while still following the strict COVID-19
rules, we began to grow the business back to pre-Covid levels. We continued to work closely with PHE
to ensure public and staff safety.

Retail
In March 2022, we opened a new retail outlet, this time in the north of the City of Lincoln, on Burton
Road.

Moorland shop remained a pinnacle community hub throughout COVID-19, and re-opened on
Monday 12t April 2021. it has continued to go from strength to strength.

for more unusual/valuable pieces. We have also begun the process of creating our online furniture
catalogue to support the sale of larger items in our Warehouse, off Monks Road.

Fundraising Activities
Following the easing of COvVID restrictions, YMCA Lincolnshire’s focus has been on reintroducing and
enhancing our range of services, drawing on their historic success and working hard to develop new
activities which enrich the experience of our range of beneficiaries. '

We secur,

department received more than £25,000 in funding to deliver engagement, wellbeing, and self-care
projects, for the purchase of Christmas foods, and as contribution to the redevelopment of our of our
unit blocks, thanks to Shine Lincolnshire, Sainsbury’s and B&Q Foundation; our Childcare service

Foundation to provide a wide range of accessible sports activities. Our final tranche of funds
Supporting our Ageing Better project was received, which has since enabled this work to develop into
arange of Age-friendly Training and Award activities —an extension in Supportive funding was received
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to make this possible by supporting the costs of one of our team members. Our hospitality team also
received £2,000 to support the costs of our free monthly community meal, EAT, from Arnold Clark and
small grants still in the context of COVID (for Rates relief, from City of Lincoln Council),

Following a one year hiatus as a result of COVID restrictions, our important and popular Sleep Easy
fundraising event at Lincoln Cathedral returned. More than 60 people registered to take part in this
event, and were supported by a team of more than 15 volunteers who ensured their safety, provided
refreshments, and helped with general event organisation and delivery. This year, around £18,500
was raised to support our work in helping people experiencing homelessness to address and manage
their mental health challenges. General donations have continued in various forms, including regular
giving.

YMCA Lincolnshire is hugely grateful for the generosity of funders, professional partners, local
businesses, and members of the community, whose donated time, items, and funds all play a huge
part in making our important work possible across Lincolnshire, Without it, we could not do what we
do in helping vulnerable and disadvantaged people and communities to reach their full potential.

Value for Money
Value for money (VM) is considered in all our activities. In line with the social housing regulatory
requirements the required metrics and statements are included below.

Our Approach

Our approach to delivering Value for Money focusses on providing high quality services to our diverse
customer base which are responsive to the needs and aspirations of the people we serve and ensure
a positive impact on their lives,

A key strategic ambition is to be a sustainable charity with a long-term horizon, ensuring that our
products and services make a positive contribution, financially or through social value.

Value for Money Statement

Housing Highlights of the Year

* The Nomad direct access homeless Centre provided over 200 people with a safe place to stay
and supported them with a range of multiple and complex support needs.

* Following the relaxing of Covid restrictions we have opened up our day centre to partner
agencies to provide a range of drop in services including, vaccination and screening surgeries,
optical services, substance misuse drop ins and welcomed back our volunteers who support
us to enhance our services with things like friendship groups. We continue to work in
partnership with the Holistic Health for the Homeless team, hosted by us onsite, who offer a
range of physical and mental wellbeing services to people living in our emergency
accommodation.

¢  We have continued to develop our approach to co-production, working with our resident
council who were a driving force in development of the Mind, Body & Spirit programme - a
bespoke Wellbeing programme designed to encourage residents to become more involved in
a range of physical, mental and spiritual activities aimed at improving their overall health and
wellbeing.

* We have continued to commit to the training and development of our greatest asset, our
staff, investing in the following training in the past 12 months:
® Jlust Lincolnshire — Courageous Conversations

10
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® Assist suicide prevention
* De-escalation, risk assessment and breakaway
* Sharps and needle stick prevention

e Prevent
* Naloxone
e  First Aid

* Significant improvements in compliance and maintenance schedules and a successful
resident-led activities regime are Just two of the ways service users are continuing to benefit
from a strong performing housing and facilities service.

® In the last 12 months, we completed in excess of 2,000 maintenance tasks within 24 hours,
our facilities team have had to act quickly in providing an excellent response to the challenges
presented. We have been able to help and support some of our more vulnerable residents.

* We continued to receive food, toiletries and clothes from the local community.

Social Housing Metrics
Metric 2021-2022 2020-2021 ]
| Reinvestment % 0.0% 0.0%
New Supply as a % of Current 0.0% 2.8%
Units
New Supply(non-housing) asa | 0.0% 0.0%
% of total units
Gearing -18.3% -25.0%
EBITDA MRI interest cover 3.1
Headline Social Housing cost £14,368 £13,048
|_per unit
Operating Margin (Social 0.16% 10.6%
Housing)
Operating Margin (Overall) -8.4% 6.6%
Return on Capital Em ployed -3.29% 2.9%

"
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STUCTURE GOVERNANCE AND MANAGEMENT

Governing Document
The charity is constituted as a company limited by guarantee as defined by the Companies Act 2006.
It is governed by its Memorandum and Articles of Association as revised in 2019.

Recruitment and appointment of the Board

The Directors of the Company are also charity Trustees for the purpose of charity law and under the
Company's Articles are known as members of the Board of Management. Under the requirements of
the Memorandum and Articles of Association one third of the members of the Board are elected each
year and serve for a period of three years. Each member of the board may serve for three terms of
three years before taking a break of at least one year,

The Board of Management seeks to ensure that the diverse range of services and activities provided
by the Charity are represented by the broad skills mix of its members. The Board is made up of
members who have backgrounds in business, finance, human resources, marketing or experience of
working with young people. In the event of particular skills being lost due to retirement, individuals
are approached to offer themselves for election to the Board of Management. No other organisation
has a right to appoint a Trustee to the Board.

Trustees have left us this year after many years of service. We would like to put on record thanks to
each of the trustees who have served on the board of management this year.

Payment of Board Members
No fees or remuneration have been paid to any board member of the Association during the year for
their role as Board members.

Induction and training of new Trustees

New Trustees attend a_short induction session to familiarise themselves with the Charity and the
context within which it operates. These are jointly held by the Chair of the Board of Management and
the Chief Executive of the Charity and cover;

* The obligations of the Board of Management members.

* The main documents which set out the operational framework for the charity, including the
Memorandum and Articles of Association.

* Resources and the current financial position as set out in the latest published accounts and
management accounts.

® The future plans and objectives of the Charity,

* The Board Members Handbook.

* Information and newsletters also provided through the Charity Commission and YMCA England
for all Trustees.

Additional training for Trustees is encouraged and information passed on to Trustees from local
solicitors and accountants around charity law, being a Trustee, and finance in particular. These are
circulated for Trustees to take up these opportunities with the YMCA paying the costs associated with
attendance.

12
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Organisational Structure
Lincolnshire YMCA has a Board of Management of 13 Trustees who meet up to 6 times a year. They
are responsible for the strategic direction, governance and policies of the Charity. The Board also
has a number of sub-committees, These were revised in January 2021 as follows:

Finance Committee
Risk and Compliance Committee
Equality, Diversity and Inclusion Committee

Each sub-committee reports to the Board.

In addition, the Board introduced ‘Link Trustees’ whereby small groups of trustees work with the
directors for Housing and Communities.

This year, a Board Effectiveness task and finish group reviewed the Board structure, its effectiveness
and reported its findings and recommendations back to the full board.

simple majority or a proportion of the Board present in accordance with our Memorandum and
Articles of Association.

YMCA Context

Lincolnshire YMCA is located in the Midlands region of the YMCA Federation and engages with other
YMCAs through the Chief Executives’ Network, other functional networks and regional committees,
On a national level Lincolnshire YMCA is supportive of YMCA England and both gives and receives
support via an exchange of information and attendance at the National Assembly and the Annual
General Meeting of YMCA England.

Lincolnshire YMCA is prominent in the network of local third sector organisations. Staff engage in
groups and committees in areas of work such as youth work, housing and childcare. The CEO and

Public Benefit

We have referred to the guidance on public benefit issued by the Charity Commission and are satisfied
that the Association’s activities as described in our review 2021-22 do provide wider public benefit.
Board members consider how planned activities will contribute to the aims and objectives they have
set for the Association via review and approval in their meetings.

13
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Risk Management

The Board of Management has conducted a review of all major risks to which the Charity is exposed.
The risk register is updated at least quarterly and then presented to the Risk and Compliance sub-
committee of Trustees prior to referring the report to the full board. Where appropriate systems and
procedures are established to mitigate the risks the Charity faces. Policies and procedures are
periodically reviewed in response to either external changes in regulation, internal changes to
operating policies, or the scheduled review date to ensure they continue to meet the needs of the
Charity.

Key areas of risk identified are as follows: -

* The meeting of responsibilities in relation to safeguarding - The board of management takes its
responsibility in relation to safeguarding both young people and vulnerable adults very seriously.
This year the Director of Communities and Director of Housing were appointed as the designated
safeguarding leads for young people and adults. A trustee was nominated as the linked trustee
for safeguarding issues and processes are in place to ensure that the full governing body is
updated appropriately. We ensure that DBS checks are carried out for all trustees, staff and
volunteers who have direct contact with children, young people or vulnerable adults on joining
the organisation and at least every 3 years thereafter.

* Health and Safety of all stakeholders - These risks are managed by having robust policies and
procedures in place, and regular awareness training for staff. All staff undertake health & Safety
training as part of four core courses as part of their CPD. These also include first aid, fire warden
and manual handling.

* Fire and Health and Safety compliance. Throughout 2021/22 the organisation continued to
monitor its internal policies and compliance with Health and Safety policies. The post of Health
and Safety and Compliance officer reports directly to the Director of Housing, emphasising the
organisational commitment to Health and Safety. Health and Safety matters are reported to
trustees through the Risk and Compliance sub-committee. Additionally a staff Health and Safety
forum meets monthiy to discuss relevant matters.

* Financial sustainability - longer term sustainability will be attained through staying focused on the
business environments in which we work. Key to this at this present time is being prepared for
changes to the way government funds supported housing anticipated in the next two years and
the impact of the pension deficit in the YMCA England defined benefit scheme. Internal control
risks are minimised by the establishment of robust management reporting and review processes
and procedures for authorisation of all transactions and projects.

* General Data Protection Regulations - These risks are managed by having robust policies and
procedures in place, and awareness training for staff.

* Government Policy changes in relation to levels of funding available for Supported Housing
remains a risk. The organisation continues to closely follow national and local government policy
changes in this area.

In accordance with the Housing Act 1996 the Charity sets out internal control procedures to protect
its assets and also regularly carries out an audit of its rent accounting system

Pension’s liabilities — Please refer to the notes to the Financial Statements.

14
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Going Concern

The board members consider it appropriate to adopt the going concern basis of accounting in
preparing the financial statements and have identified no material uncertainties as to the
Association’s ability to continue as a going concern over a period of at least twelve months from the
date of approval of the financial statements.
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FINANCIAL REVIEW

Restricted funds Movements include 5 prior year adjustment of £ (133,540), This is due to
Overestimating the income for the National lottery Community Funded T.E.D, project in the prior year,
2020/21.

Project income for the year is lower than the prior year by £438,120, |n part this is due to the SORpP
income reorganisation criteria that required from the National Lottery funded for delivery of the T.E.D.
Project to be recognized in the year ended 315 March 2021 for activity delivered in 2021/22.

Expendityre
Total expenditure incurred was £4,434 742 (2021 - £4,255,357}; an increase of £ 179,385, largely due
to an increase in staff costs of £197,873 in the year.
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generated.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees are required to prepare financial statements for each financial year in accordance with
the applicable SORPs based on FRS103. The financial statements are required by law to give a true
and fair view of the state of affairs of the charitable company and of its incoming resources and
application of resources of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:

®  Select suitable accounting policies and then apply them consistently.

* Observe the methods and principles in the Charities SORP 2015 (FRS 102),

® Make judgements and estimates that are reasonable and prudent.

® State whether applicable UK Accounting Standards have been followed, subject to any materia|

® Prepare the financial statements on the 8oing concern basis unless it is inappropriate to presume
that the charitable company will continue in business,

of the Companies Act 2006) of which the charitable €ompany's auditors are unaware and the trustees
have taken al| steps that they ought to have taken to make themselves aware of any relevant gudit
information and to establish that the auditors are aware of that information.

ON BEHALF OF THE BOARD

I Sackree FCCA — Chairman

Johin Henwood - Vice Chairman

17



Lincolnshire Y.M.C.A. Ltd
Registered Company Number 00734870

Registered Charity Number 243017
LINCOLNSHIRE Y.M.CA. LTD

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A. LTD
FOR THE YEAR ENDED 31 MARCH 2022

Opinion

We have audited the financial statements of Lincolnshire Y.M.C.A. Ltd (the “Charity”) for the year

® give a true and fair view of the state of the Charity’s affairs as at 31 March 2022 and of jts

statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small
entities, in the circumstances set out in note 22 to the financial statements, and we have fulfilled our
other ethical responsibilities in accordance with these requirements, We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:
® the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
® the trustees have not disclosed in the financial statements any identified materiaj
Uncertainties that may cast significant doubt about the Charity’s ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue,
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LINCOLNSHIRE Y.M.C.A. LTD

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A. LTD
FOR THE YEAR ENDED 31 MARCH 2022

Other information

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise @ppears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial Statements or a
material misstatement of the other information, if, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
* the information given in the trustees
consistent with the financial statements; and
* the trustees’ report (incorporating the directors’ report} have been prepared in accordance

with applicable legal requirements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;

* the financial statements are not in agreement with the accounting records and returns;
certain disclosures of trustees’ remuneration specified by law are not made; or

® we have not obtained al| the information and explanations necessary for the purposes of our
audit.
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LINCOLNSHIRE Y.M.C.A. LTD

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF LINCOLNSHIRE Y.M.C.A. LTD
FOR THE YEAR ENDED 31 MARCH 2022

Responsibilities of the trustees

As explained more fu lly in the trustees’ responsibilities statement set out on page 9, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as they determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due t}) fraud or ervor.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
Boing concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report

=

Mrs Nicola Michelle Lenton FCCA {Senior Statutory Auditor)

For and on behalf of Dexter & Sharpe Audit Services Limited (Statutory Auditor)
Rollestone House

Bridge Street

Horncastle

Lincolnshire

LN9 5Hz
ek 2022
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Consofidated Statement of Financial Activities, including consolidated income and expenditure for the year ended 31 March 2022

Unrestricted  Restricted  Endowment 2022 Total 2021 Total
Notes Funds funds Funds Funds Funds
£ £ £ £ £
Income
Donations and Legacies 2 111,599 - - 111,599 105,903
Income from charitable activities
Housing and Support 3 1,949,241 37,760 1,987,001 2,145,678
Nomad Homeless Project 3 538,461 21,865 - 560,326 437,736
Nursery and Childcare 3 476,948 23,658 . - 500,616 463,823
Sports and Fitness 3 3,187 - - 3,187 40,623
The Showroom 3 161,004 - - 161,004 103,164
Other 3 44,486 - - 44,486 106,126
Service Level Agreements 3 159,374 . 159,374 207,442
Projects 3 - 380,194 380,194 818,374
Income from other trading activities
Commercial trading activity 4 185,015 - 185,015 125,084
Investment income 5 13 - - 13 43
Total Income 3,629,328 463,487 - 4,092,815 4,553,995
Expenditure
Fundraising costs 6 39,094 - - 39,054 59,756
Commercial trading activity 7 125,555 - 125,555 104,290
Expenditure on charitable activities -
Housing and Support 8 1,771,598 43,257 - 1,814,855 1,738,684
Nomad Homeless Project 8 726,303 1,967 - 728,270 570,873
Nursery and Childcare 8 523,161 26,171 - 549,332 410,564
Sports and Fithess 8 69,913 - 69,913 105,312
The Showroom 8 238,288 - - 238,288 332,152
Other 8 27,620 - 27,620 53,866
Service Level Agreements 8 72,213 - - 72,273 65,266
Projects 8 - - 769,542 - 769,542 814,594
Total resources expended 3,593,805 840,937 4,434,742 4,255,357
Net Gains/{losses} on investments - - -
Net (deficit}/income before tax for the year 35,523 (377,450} - {341,927) 298,638
Tax payable - - = x i
Net {deficit)/income and net movement in funds for the
year 35,523 (377,450) - (341,927) 298,638
Unrealised gains/(losses) on revaluation of fixed assets assets - - - - [7,000)
Net income/{expenditure) before transfers 35,523 (377,450) (341,927) 291,638
Gross transfer between funds 60,539 {60,539) - - &
Net income/{expenditure) before other recognised gains
and fosses 96,062 (437,989 (341,927) 291,638
Other recognised gains/[Losses)
Actuarial (loss)/gain on defined benefit pension scheme - - - [54,500)
Net Movement in funds 96,062 (437,989) - {341,927) 237,138
Reconciliation of funds
Total funds brought forward fas previously stated) 5,525,786 4,110,315 - 9,636,101 9,398,963
Prior year adjustments - {133,540) - (133,540} -
Total funds carried forward 5,621,848 3,538,786 - 9,160,634 9,636,101

The stztement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities,
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Consolidated Balance Sheet as at 31 March 2022

Fixed Assets
Tangible assets
investments

Current Assets

Stocks

Debtors

Cash at bank and in hand

Creditors

Amounts falling due within one year
Net Current Assets

Total Assets less cumrent liabilities
Creditors

Amounts falling due after more than one year
Net Assets

Funds

Unrestricted funds

Revaluation reserve

Total unrestricted funds

My place capital grant

Other restricted funds

Endowment funds

Total Funds

.................................................

Mr I M Sackree, Chairman

Notes

12
13

14

15

16

19

Henwood

22

2022 2021

Group Company Group Company

£ £ £ £
8406521 8402939  8369,142 8,369,142
- 1 - 1
8406521 8402940 8,369,142 8,369,143
24,633 24,633 12,253 12,253
402,455 428,798 755,873 790,265
1259513 1,23092 1,791,324 1,782,190
1,686,601 1684393 2,559,450 2,584,708
{416,780) (405,937 (555,127 (553,645)
1,269,821 1278456 2,004,323 2,031,063
9,676,342 9,681,396 10,373,465 10,400,206
(515,708}  (515,708) {737,364) (737,364)
9,160,634 9,165,688 9,636,101 9,662,842
3,851,661 3856715 3,755,599 3,782,340
1,770,187 1,770,187 1,770,187 1,770,187
5,621,848 5626902 5525786 5,552,527
2,904,226 2,904,226 2,911,849 2,911,849
634,560 634560 1,198466 1,198,466
9,160,634 9,165,688 9,636,101 9,662,842

......................

, Vice Chairman
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Consolidated Statement of Cash Flows for the year ending 31 March 2022

2022 2021
Group Group
£ £

Cash provided by/(used in) operating activities
Operating (deficit)/surplus (343,927) 237,138
Adjustments for:
Depreciation 64,545 105,371
(Profit)/loss on disposal of fixed assets {11,990) 25,860
(Increase)/decrease in stock {12,380) 3,809
(Increase)/decrease in debtors 353,418 209,280
Increase/(decrease) in creditors (109,185) 136,431
Movement on pension provision (31,901) 28,783
Net interest cost 12,666 14,249
Prior year adjustment (133,540) -
Net cash from operating activities: (210,294) 760,921
Cash flows from investing activities
Interest Income 13 43
Proceeds from sale of fixed assets 12,200 =
Purchase of tangible fixed assets (102,135) (10,668)
Cash provided by/(used in) investing activities (89,922) (10,625)
Cash flows from financing activities
Interest Paid {12,679) (14,294)
Repayment of borrowings (218,916) (32,252)
Cash provided by/{used in} financing activities (231,595) {46,546)
Increase/(decrease) in cash and cash equivalents in the year (531,811) 703,750
Cash and cash equivalents at the beginning of the year 1,791,324 1,087,574
Total cash and cash equivalents.at the end of the year 1,259,513 1,791,324
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Notes to the Financial Statements for the Year ended 31 March 2022

Accounting policies

Accounting convention and legal status

The financial statements of the charitable company have been prepared in accordance with the Charities SORP
(FRS 102) ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Feland (FRS 102} (effective 1 January 2019Y, Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of reland’ and the Companies Act 2006. Additional disclosures
required by The Statement of Recommended Practice for Sccial Housing Providers 2018 have also been included
where appiicable to the hous ing operations of the charity.

Lincolnshire YMCA Ltd meets the definition of a public benefit entity under FRS102. Assgts and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the rélevant accounting policy
note(s).

The legal status of the charity is that of a limited company, limited by guaraniee incorporated in England and
Wales. Details of the registered office are disclosed within the reference and adm inistration section of the reports
of trustees.

Preparation of the accounts on a going concern basis

The trustees are of the view that from these results the Charity is a going concern for at least the next 12 months
from the date of signing the financial statements.

The presentational currency is pound sterling.
Consolidation of subsidiary undertakings

The Group financial statements consolidate the financial statements of the Charity and its subsidiary. As
permitted by s408 of the Companies Act 2006, the income and expenditure account of the parent company is not
presented as part of these financial statements.

Incoming resources

All incoming resources are included on the Statement of Financial Activities when the Charity has full legal
entitiement and the amount can be quantified with reasonable accuracy. All service-related income is accounted
for as it is eamed.

Legacies

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in
part, is only considered probable when the amount can be measured reliably, and the charity has been notified of
the executor's intention to make a distribution.

Grants

The cost of housing developments financed wholly or partly by Hous ing Association Grants have been revalued to
their market valuation and the grant value taken to reserves. This is in accordance with The Statement of
Recommended Practice for Social Housing Providers 2018,

Other grants
Other grants are accounted for in accordance with the guidance in the charities SORP.
Volunteers

We benefit from time given by a number of volunteers across the different services that we offer. In accordance
with the Charities SORP (FRS102), the time offered by these volunteers is not recognised and refer to the
trustees' annual report for more information about their contribution,
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Notes to the Financial Statements for the Year ended 31 March 2022

Accounting policies (continued)

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the
item, any conditions assaciated with the donated item have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably,

On receipt, donated professional services and donated faciliies are recognised on the basis of the value of the gift to
the charity which is the amount the charity would have been willing to pay to obtain services of facilities of equivalent
&conomic benefit on the open market; a corresponding amount is then recognised in expendjture in the period of
recsipt. i

Resources expended

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related fo that category. Where costs cannot be directly attributed to particutar headings they have been allocated to
an activity on a basis consistent with the use of resources. Expenditure is classified under the following activity
headings:

Costs of raising funds comprise the costs of commercial trading including the conference centre and its
associated support costs and the cost of fundraising for the charity, alongside their associated support costs.
Expenditure on charitable activities includes the costs of activities undertaken to further the purposes of the charity
and their associated Support costs.

- Other expenditure represents those items not falling into any other heading.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities.
Support costs include finance, HR, IT, Facilities and governance costs which support the charity's programmes and
activiies. These costs have been allocated between cos! of raising funds and expenditure on charitable activities.
Support costs have been allocated fo the associated operating department on the basis of an estimate of their use of
the support services involved.

Tangible fixed assets

Land and buildings are valued initially at cost and subsequently under the revaluation model. Land and property are
held within financial statements at a revalued amount, being its fair value at the date of revaluation. Revaluations are
undertaken periodically to ensure that the carrying amount is not materially different. Where the assets’ camrying value
is increased as aresultof a revaluation the increase will be included within other comprehensive income and
accumulated in equity. Where there is a decrease as a result of a revaluation the movement is recognised within
Other comprehensive income to the extent that any previously recognised revaluations are diminished. Any remaining
decrease is recognised in the profit and loss.

Plant & Machinery - Assets are capitalised if they cost more than £500. Depreciation is provided in order to write off
each asset over its estimated useful life. The following annual rates are in use for the assets within the balance sheet:

Plant & Machinery - 4% to 33% per annum (on a straight line basis} subject to estimated asset life including Motor
Vehicles,
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Notes to the Financial Statements for the Year ended 31 March 2022

Accounting policies (continued)

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items. Donated items of stocks are valued at 50% of their anticipated sale price which is considered to be w
the charity would have been willing to pay for items on the open market,

Debtors

Trade and other debtors are recognised at the setlement amount due after any trade discount offered. Prepayment:
are valued at the amount prepaid net of any frade discounts due. i

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar amount.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that w
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured o
estimated reliably. Creditors and provisions are normally recognised at their settliement amount after allowing for am
trade discounts due.

Pension costs and other retirement benefits

Lincolnshire YMCA participated in a multi-employer defined benefit pension plan for employees of YMCAs in England
Scotiand and Wales, which was closed to new members and accruals from 30 April 2007. The plan’s actuary has
advised that it is not possible to separately identify the assets and liabilities relating to Lincolnshire YMCA, therefore t
scheme is accounted for as a defined contribution scheme.

As described in the notes to the accounts Lincolnshire YMCA has a contractual obligation to make pension deficit
payments over the period to April 2029. The value of liability Is £26,489 per annum infliating at 3% each year. Adisce
rate of 2.25% - 3.75% has been applied. In addition, Lincolnshire YMCA is required to contribute to the operating
expenses of the Pension Plan and these costs are charged to the Statement of Financial Activities as made.

The charity offers a defined contribution scheme into which staff are auto-enrolled. Contributions in respect of the
pension scheme are charged to the profit and loss on an accruals basis. The costs are allocated across unrestricter
and restricted funds in line with the associated salary costs. The charity contributes 5% of the employees' salary to t
pension scheme,

Financial instruments

Only basic financial instruments as defined in FRS102 are held. Finanpial assets and financial liabiliies are recognis
in the accounts only when the entity becomes party to the contractual provisions of the instrument and their
measurement basis is as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at transaction price.

Financial liabilities - trade creditors, accruals and other creditors are basic financial instruments, and are measured ;
amortised cost. Where a financial liability constitutes a financing transaction it is initially and subsequently measure
the present value of future payments, discounted at a market rate of interest.
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Notes to the Financial Statements for the Year ended 31 March 2022

Accounting policies (continued)

Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated by the directors and are based in historical experience and other
relevant factors, including expectations of future events that are believed to be reasonable under the circumstances.

Tangible fixed asset lives and residual values

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimatéd useful economic lives
and residual values of the assets. Judgement is applied in determ ining the residual values of fixed assets by assessing
the amount that the company would currently obtain for disposing of the asset in the condition it is expected to be in at
the end of its useful life. The estimation of useful lives is based on historic performance as well as expectations about
future use. Useful lives are reviewed to reflect current estimates of technological advancement, future investment
policy, economic utilisation and the physical condition of the asset,

Defined benefit pension scheme

The company has obligations to pay pension benefits to employees within the scheme. The cost of these benefits and
the present value of the obligation depends on various factors including: life expectancy, salary increases, asset
valuations and the discount rate on corporate bonds. These factors are estimated in determ ining any net pension
obligations and assumptions made reflect historical experience and current trends.

Taxation

The Charity is exempt from corporation tax on its charitable activities, The charity is registered for VAT with its activities
variously non business, exempt, zero rated, reduced rated and standard rated. Irecoverable input tax is allocated to the
activity on which it arose. The trading subsidiary is. required to pay corporation tax on its profits when the profits are not
gift aided.

Fund accounting

donated as a capital fund with income eamed from that capital fund then available for the purpose specified by the
dortor, Further explanation of the nature and purpose of each fund is included within the notes to the Financial
Statements.

Government Grants

Grants relating to the Coronavirus Job Retention Scheme and other support provided by the government are recognised
in full in the peried in which the assoiciated income and costs relate totalling £601 in 2022 (2021: £275,631)

Other grants received from the Government total £29,500 (2021: £18,427) with the treatment in line with Charities
SORP being recognised in full in the period in which the asscciated income and expenditure relate.
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Notes to the Financial Statements for the Year ended 31 March 2022

Voluntary Income
" 20z "oz
£ £
Nomad Homeless Project 82,156 102,830
Legacies 29,443 1,000
Other - 2,073
111,599 105,903

ManyofmedonaﬁonsmceivadarefacusedonsupporﬁngﬂmupmﬁonuftheNornadNingheheu The other dorations received are to
suppoﬂﬁedevelopmemofmawshalterpmject.

Income from Charitable Activities
" 2022 Pz
£ £

Housing Rent and service charge income 1,942,027 232,606
Housing Grarts 37,760 110,963
Housing Other incoming resources 6314 2,019
Nomad Homeless Projects Rent and service charge income 365,045 309,189
Nomad Homeless Projects Grants 22,465 66,454
Nomad Homeless Projects Sale of donated goods 164,590 58,006
Nomad Homeless Projects Other incoming resources 8,226 4,087
Nursery and Childcare Nursery fees 465,232 431,257
Nusrsery and Childcare Grants 35,384 32,566
Sports and fithess Grants - 39,910
Sports and fitness Training and education 3187 714
The Showroom Grants 24,000 90,431
The Showroom Sports and activities 137,004 3,547
The Showroom Other incoming resources - 9,187
Cther Other incoming resources 43,386 -
Other Grants 1,100 106,125
Service Level Agreements Grants - 51,000
Service Level Agreements Other incoming resources 159,374 156,442
Projects Grants 380,194 818,374
Projects Other incoming resources - -

3,796,188 4,322 967
Grants received, included in the above, are as follows

2022 2021
£ £

Community Renewal Fund 77,050 -
BnQ Fund 5,000 -
MCN Wave 11 9,900 -
Wave 2 Mental Health Fund 9,925 -
Suicide Prevention Fund 9,887 -
Sainsburys Neighbourly Fund 500 -
Lincoin Cathedral Funding 21,365 &
City of Lincoln - Business Revival Grant 4,632 &
Amald Clark Nursery Fund 1,000 <
Kickstart Grant 11,716
Peter Harrison Foundation 15,000 .
YEA Project 5,000
Masonic Charitable Foundation - 15,000
Building better apportunities 3,068 16,371
Nomad centre services - 22,142
New Nomad Capital Project - 3,750
Nursery - Woodlands 3,334 2,953
Nursery - Beginnings 5,114 7097
Nursery - The Showroom 91 -
Homeless Link - 31,395
BBC Children in Nead Arts and Music 9,082 9,419
Youth Music Praject - 7,480
Lincoin Co-Op Community Champions - 646
Shine Project - 27,753
DEFRA - 49,030
kincotnshire County Council Skegness Project - 6,385
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Registered Company Number 00734870

Registered Charity Number 243017

Income from Charitable Activities continued..

Wave 9 Mental Health

Landaid

Vera Outhwaite

COVID-19 Support Relief Grants

HMRC JRS Furlough Grant Furding
Children in Need Youth Funding

Douglas Wood Grant

High Sheriff Fund

Western Power Grant

YMCA England & Wales Emergency Fund
Orsted East Coast Community Fund
Persimmon Homes

NHS Fund

Barclays COVID-19 Community Fund
Bishop Grossetesste

YMCA England & Wales Rough Sleepers Fund
CAST Grant

Asda Feeding Communities

ELDC Ageing Better Grant TED

Reaching Communities

Olive Heating Oil Project

ACRE/DEFRA

Age Friendly County Programme:

Big Energy Oct 21

LCF NET

Age Friendly Fulures

Anglian Water - Water Saving Community Parinership
Age-Friendly East Lindsey Principal Officer
CLASS

Connecting Communities
Decc Oct 19

Detc Oct 20

Lincs Compact

D2N2 Compact

Women in Business
Dance Your Cares Away
LCF Caythorpe

RAF Scampton
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£ £
= 3,900
» 9,788
- 1,250
25,100 61,750
601 219,280
. 65,518
- 15,398
- 4,000
- 3,221
" 11,304
. 29777
= 5,000
= 18,747
5 100,000
- 4,700
g 1,000
9,497 4,904
- 600
- 293,832
73,119 155,870
1,682 1,768
49,030 -
47,000
2,500
- 9,900
530 5,656
10,000 6,000
21,791 21,1585
- 1,970
30,000 11,492
- 1,500
1,158 4,500
4,988 3,813
6,750 4,500
14,613 14,603
5,000 -
5,000 -
- 19,427
500,203 1,315,824
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Registered Company Number 00734870
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Notes to the Financial Statements for the Year ended 31 March 2022

Income from Trading Activities
" 2022 2021
£ £
Room Hire - Trading Subsidiary 101,423 18,975
Catering - Trading Subsidiary 53,808 -
HMRC JRS Furlough Grant Funding - 56,351
Other 5,958 -
Communities - Trading 23.736 49,758
Activities for generating funds 185,015 125,084
Investment income
" 2022 2021
£ £
Deposit account interest 13 43
13 43
Fundraising costs
" 2022 2021
£ £
Fundraising 39,094 59,756
39.094 59,756
Costs of Other Trading Activities
' 2022 2021
£ £
Trading subsidiary 125,555 104,280
125,555 104,290
Expenditure on Charitable Activities
Direct costs  Support costs Total
£ £ £
Housing & support 1,151,947 862,908 1,814,855
Nomad Homeless Projects 533,168 195,102 728,270
Nursery and Childcare 468,996 80,336 549,332
Sports and Fitness 6,370 63,543 69,913
The Showroom 134,999 103,289 238,288
Other - 27,620 27,620
Service Level Agreements (Community Lincs) 72,273 - 72,273
Projects (Community Lincs) 769,542 - 768,542
3,137,285 1,132.798 4,270,003
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Notes to the Financial Statements for the Year ended 31 March 2022

2022 o 2021
£ £
People Related 1,003,580 973,559
Management and Administration 858,010 653,672
iT, Office and Marketing 57,276 23,169
Depreciation 33,039 44,419
Routine Maintenance 157,084 168,807
Cocupancy Costs (Rent and Utilities) 343,345 294,817
Resident Related Expenditure 6,502 13,247
Other 84,199 137,867
2,543,125 2,309 557
Net Income/{outgoing) Resources
o 2022 " 2021
Net resources are stated after charging/(crediting):- £ £
Auditors remuneration 8,000 9,950

The total govenance costs during the year amounted to £42,317 (2021: £36,008) of which £30,217 related to legal and
professional fees (2021: £15,967), accounts and other advisory services amounting to £4,100 (2021: £10,092) and
auditors remuneration of £8,000 (2021: £9,950).

Trustees’ Remuneration and Benefits

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021.

The number of officers and Trustees who received emoluments (excluding pension contributions) in the following
range was : -

2022 roo202m
Highest paid employee £70,000 - £79,999 1 1

The highest paid employee is an ordinary member of the organisation's personal pension scheme and does not
receive any enhanced benefits.

The Charities SORP {FRS102) and The Statement of Recommended Practice for Social Housing Providers 2018
extend the statutory definition of director to include the chief executive and the senior management team of the charity.
The aggregate amount of emoluments payable in respect of the Chief Executive Officer and senior management team
in the year was £262,213 (2021: £261,106), which includes pension costs of £17,293 (2021: £16,373) in defined
contribution schemes.
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11 Staff Costs
" 2022 2021
£ £
Wages and salaries 2,253,473 2,130,704
Employers National Insurance 177,000 158,245
Pension. contributions 96,619 90,988
2,527 092 2,379,937
Employees y _ ,
Average number of persons (including part time employees) 2022 2021
employed during the year £ £
Housing 22 26
Nomad Homeless Projects " 13
Nursery and Childcare 26 23
Sports and Fitness 7 5
The Showroom 24 30
Management and support 24 18
Communifies 16 9
130 124
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12 Tangible fixed assets - Group and Company

Land and Land and

Buildings Buildings My Place Capital Grant
(Social (Non- Plant and Land and Plant and
Housing} Social) machinery  buildings  machinery
£ £ £ £ £ £
Cost
At 1 April 2021 4,688,794 533,363 1,011,954 2,900,000 613,913 9,748,024
Additions 17,730 - 84,405 - - 102,135
Disposals - - (19,498) - (1,260) (20,758)
Revaluation - - - - W - -
Reclassification/Transfer - - 85,454 - - 85,454
At 31 March 2022 4,706,524 533,363 1,162,315 2,900,000 612,653 9,914,855
Depreciation
At 1 April 2021 - - 776,819 - 602,064 1,378,883
Charge for year - - 57,132 - 7.413 64,545
On disposals 2 - (19,498) - {1,050) (20,548)
Depreciation Adj. - - 85,454 - - 85,454
At 31 March 2022 - - 899,907 - 608,427 1,508,334
Net book value
at 31 March 2021 4,688,794 533,363 235,135 2,900,000 11,849 8,369,141
At 31 March 2022 4,706,524 533,363 262,408 2,900,000 4,226 8,406,521

Freehold land and buildings owned at that time were revalued by JH Waiter LLP on 24 April 2018 based on their current
market value uplifting the land and buildings value by £363,262. The Freehold social housing properties provide 132 units

of accommodation. ¥ the properties had not been revalued the cost stated in the accounts would be £6,282
£6,265,201). (2021: Genuine revaluation per vatuation report for Monks Way.. The valuation was carried out

on the 22/09/2020 and the valuation totalled £195,000.)

Social Housing - Assistance
o222 7 2024
£ o 4

Social Housing assistance receivedfreceivable 31 March 22 2,260,848 2,359,153

2,260,848 2,359,153
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Notes to the Financial Statements for the Year ended 31 March 2022

Inv nts- Comyg ¥

Cash and Shares in
Listed settliements group
Investnwenis pending Total undertakings
£ £ £ £

Market Value
At 1 April 2021 - - = 1
Additions - - - i
Disposals - = - =
Revaluations - - - -
At 31 March 2022 - - = 1
Investments (at cost) - - ~ 1

There were no investments outside the UK.
Subsidiary company

The charity owns one ordinary share of nominal value £1 in Lincoln YMCA Trading Company Limited - company
number 02802232, This is 100% of the issued share capital of that company.
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14 Debtors : Amounts Falling Due Within One year

r r
2022 2021
Group Company Group Company
£ £ £ £
Trade Debtors 215,934 189,852 146,348 135,724
Amounts due from group companies - 52,325 - 45,016
Prepayments and accrued income 122,548 122,548 86,319 86,319
Grants Receivable 63,973 63,973 523,206 523,206
402,455 428,798 755,873 790,265
15 Creditors : Amounts Falling Due Within One Year
" 2022 r 2021
Group Company Group Company
£ £ £ £
Bank loans and overdrafts 45,562 45,562 47,665 47,665
Trade creditors 149,333 145,471 202,526 202,369
Taxation and social security 79,275 73,015 83,396 83,397
Accruals and deferred income 99,632 98,911 155,725 154,399
Provision for Pension deficit 34,114 34,114 61,175 61,175
Other creditors 8,864 8,864 4,640 4,640
416,780 405,937 555,127 553,645
16 Creditors : Amounts Falling Due After More Than One Year
r 2022 r 2021
Group Company Group Company
£ £ £ £
Bank loans 355,513 355,513 572,329 572,329
Provisions for Pension deficits 160,195 160,195 165,035 165,035
515,708 515,708 737,364 737,364

The value of bank loans due after more than 5 years by instalments is £206,593 (2021 £263,495).
Interest payable on these bank loans amounted to £12,679 (2021: £15,622).

Interest payable on these bank loans relating to Social Housing amounted to £10,077 (2021: £14,294).
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17 Creditors : Amounts Falling Due After More Than One Year (Continued) : Secured Assets/Creditors

r L4
2022 2021
Loan Loan
Asset Value NBV Value NBV
£ £ £ £
4 Vemon Street 24,611 150,000 34,135 150,000
NatWest bank loan secured
on the property - charge
dated 9 October 2012 "
4 Arboretum View  NatWest bank foan secured 23,352 135,000 31,458 125,000
on land and buildings -
charge dated 9 October
2012
4 Monks Way NatWest bank loan secured 100,831 195,000 110,131 200,000
on land and buildings -
charge dated 31 October
2014
Rasen House NatWest bank loan secured 252,281 401,493 444,267 401,493
on land and buildings -
charge dated 12 August
20186

The Showroom

Security has been provided over the Showroom asset as a guarantee against the return of the My Place grant should
the use of the asset change within the life of the grant agreement, which has a further 8 vears to run. The value of the
grant amounted to £2,950,000.

18 Leasing Agreements

Minimum lease payments under non-cancellable operating leases fall due as follows:

2022 2021
£ £
Within one year 133,747 109,823
Between 1-5 years 90,384 -
224,131 109,823
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19  Movement in Funds

Net Transfers
e ;12:'"“ az‘ﬂ"y:i Movement between As at 31
in funds funds March 2022
Value Value
£ £ £ £ £

Unrestricted funds
General fund 3,361,696 - {23,937) 60,539 3,398,298
Trading subsidiary (6,097) - 59,460 - 53,363
Revaluation reserve 1,770,187 - - - 1,770,187
Designated funds
Major repairs reserve 102,574 - = - 102,574
Major Projects Fund 297 426 - - 297 426

5,525,786 - 35,623 60,539 5,621,848
Restricted funds
My Place grant 2,911,849 - - (7,623) 2,904,226
Shawnoom Activity centre 14,753 - 630 (7,969) 7.414
Nomad - Emergency Sheller 238,632 - - - 238,632
Housing 15,687 - = (15.687) <
Sports and fitness 3,506 - - (3,506) -
Other 235,522 - (79,996) (25,754) 129,772
From Community Lincs
Age Friendly East Lindsay Principal Officer 11,665 - {10,586) - 1,079
Big Lottery Fund- Ageing Beiter Grant 506,210 (133,540) (359,054} - F 13,616
Big Energy Saving Network Oct 19 - - - - -
Big Energy Saving Network Oct 20 - - - - -
Age Friendly Fulures (641) - 641 - -
D2N2 Compact 3,556 - 2,444 - 6,000
Lincs Compact 4,485 - 1,588 - 6,073
Olive Heating Oif - - - - -
Reaching Communities 110,745 - (4,794) - 105,951
Women in Business 2,934 - (595) - 2,339
Connecting Communities 49,912 - (4.,486) - 45,426
ACRE/DEFRA - - - - -
Anglian Water - Water Saving Comm Partnership 1,500 - (1,500) 5 -
LCC - Age Friendly Counly Programme - - 47,000 - 47,000
CRF - Communities - - 21,263 - 21,263
Dance Your Cares Away - - 4,995 - 4,995
LCF Caythorpe - - 5,000 - 5,000

4,110,315 (133,540) {377,450) (60,539) 3,538,786
TOTAL FUNDS 9,636,101 (133,540) (341,927) 0) 9,160,634
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Movement in Funds continued..

Net movement in funds included above are as follows:-

Incoming Resources Gains and Net movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,444,313 3,468,250 (23,937)
Trading subsidiary 185,015 125,555 59,460
Revaluation reserve - - -
Designated funds -
Major repairs reserve - . - -
Designated Funds - - -
3,629,328 3,593,805 35,523
Restricted funds
My Place grant - -7 -
Showroom Activity centre 9,982 9,352 630
Nomad - Emergency Shelter - - -
Housing - - -
Sports and fitness - - -
Other 154,161 234,157 {79,996)
From Community Lincs -
Age Friendly East Lindsay Principal Officer 21,792 32,378 (10,586)
Big Lottery Fund- Ageing Better Grant - 359,054 (359,054)
Big Energy Saving Network Oct 19 1,158 1,159 -
Big Energy Saving Network Oct 20 2,500 2,500 -
Age Friendly Futures 530 (111) 641
D2N2 Compact 6,750 4,306 2,444
Lincs Compact 4,988 3,400 1,588
Olive Heating Oil 1,682 1,682 -
Reaching Communities 73,119 77,913 (4,794)
Waomen in Business 14,613 15,208 (595)
Connecting Communities 30,000 34,486 (4,486)
ACRE/DEFRA 49,030 49,030 ~
Anglian Water - Water Saving Comm Partnership 10,060 11,500 (1,500}
L.CC - Age Friendly County Programme 47,000 - 47,000
CRF - Communities 26,181 4,918 21,263
Dance Your Cares Away 5,000 5 4,995
LCF Caythorpe 5,000 - 5,000
463,487 840,937 (377,450)
TOTAL FUNDS 4,002,815 4,434,742 (341,927)
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Net Transfers
- %Apm ;T:::;:; Movement between As at 31
in funds funds March 2021
Value Value
E £ £ £ E

Unrestricted funds
General fund 3,218,951 - 265,137 (122,392) 3,361,696
Trading subsidiary 21,171 (27,868) - {6,097)
Revaluation reserve 1,777,187 (7,000} - 1,770,187
Designated funds
Major repairs reserve 102,674 - - 102,574
Major Projects Fund - - 207 426 297,426

5,120,483 - 230,269 175,034 5,525,786
Restricted funds
My Place grant 2,919,248 - (7.399) - 2,911,849
Showroom Activity centre 5,618 - 12,624 (3,489) r 14,753
Gertrude Alice Major fund 60,104 - - (60,104) -
Nomad - Emergency Shelter 237,632 - 1,000 - 238,632
Housing 16,422 - - (735) 15,687
Sporis and fitness 40,116 - (7,542) (29,068) 3,506
Cther 2,013 2 205,115 28,394 235,522
Nomad- Capital Project - = - - -
From Community Lincs -
Age Friendly East Lindsay Principal Officer 27,319 - (15,654) - 11,665
Big Lotfery Fund- Ageing Better Grant 704,578 - (198,368) - 506,210
Big Energy Saving Network Oct 19 - - - = =
Big Energy Saving Network Oct 20 - - - - -
Age Friendly Futures - - (641) & (641)
D2N2 Compact 9,753 - {6,197} - 3,556
Lincs Compact 5,041 - (556) - 4,485
Qive Heating Qi - - - - -
Reaching Communities 50,826 - 59,919 - 110,745
Women in Business (136) - 3,070 - 2,934
Connacting Communities 68,879 - (18,967) - 49,912
RAF Scampton 21,035 - (21,035) - -
Angliant Water - Waler Saving Comm Partnership - - 1,500 - 1,500
ConnecTED - - . -

4,168,448 - 6,869 (85,002) 4,110,315
Endowment funds
Gerlrude Alice Major fund 110,032 - - (110.032) -

110,032 - (110,032) -

TOTAL FUNDS 9,398,953 - 237,138 - 9,636,101
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19 Movement in Funds continued..

Net movement in funds included above are as follows:-

Incoming Resources Gains and Net movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,670,652 3,249,819 (54,500) 266,233
Trading subsidiary 75,326 104,280 (28,964}
Revaluation reserve - - (7,000) {7.000)
Designated funds -
Major repairs reserve - - 5 -
Designated Funds = - - -
3,645,878 3,354,168. . (61,500) 230,269
Restricted funds
My Place grant = = (7,399) (7.,399)
Showroom Activity centre 23,284 10,660 - 12,624
Gertrude Alice Major fund - - - -
Nomad - Emergency Shelter 1,000 - - 1,000
Housing 27,753 27,753 - -
Sports and fitness 20,360 27,902 - (7.542)
Other 281,514 76,400 205,114
Nomad- Capital Project - - - -
From Community Lincs
Age Friendly East Lindsay Principal Officer 21,155 36,809 - (15,654)
Big Lottery Fund- Ageing Better Grant 293,832 492,199 - (198,367)
Age Friendly Futures 5,656 6,297 - {641)
D2N2 Compact 4,500 10,697 - {6,197)
Lincs Compact 3,813 4,369 - (556)
Olive Heating Oil 1,768 1,768 -
Reaching Commuities 155,970 96,051 - 59,919
Women in Business 14,693 11,623 - 3,070
Connecting Communities - 18,967 - (18,967)
RAF Scamption 19,427 40,462 - (21,035)
ConnecTED 11,492 11,492 - -
Anglian Water - Water Saving Comm Partnership 6,000 4,500 - 1,500
LCF Net 9,800 9,900 N -
DECC Oct 19 1,500 1,500 -
DECC Oct 20 4,500 4,500
908,117 893,849 (7,399) 6,869
TOTAL FUNDS 4,553,995 4,247,958 168,899) 237,138
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19 Movement in Funds (continued)

Designated Funds
Major repairs reserve
The Trustees have designated this reserve for ongoing major property maintenance.

Key Restricted Funds
My Place Grant

The My Place grant has been received to support the development and operation of the Showroom as a Youth centre for
Lincoln. The funding has been used for the purchase and refurbishment of a former motor showroom on Tritton Road in
Lincoln as a major youth activity and training centre. The terms of the grant require the provision of youth services at the
site for the next 7 years.

Showroom activity centre fund
The Showroom activity centre fund represents the value of grants specifically received to suppart the work of the
Showroom activity centre.

Nomad emergency shelter
The Nomad emergency shelter fund represents the value of donations given specifically to support work in the

emergency night shelter,

BBO - Women in Business - Succeeding Together

The Succeeding Together project is to a support and development project for women who are thinking of establishing a

TED Ageing Better in East Lindsey

TED Ageing Better in East Lindsey is part of the National Lottery Com munity Fund Ageing Better Programme. Targeting

Good Neighbour Scheme (GNS)
The YMCA, through its Communities work, supports GNS across Lincolnshire.

Transfers between funds
General fund and My Place Grant
This transfer reflects depreciation on assets in the year.

General Fund, Nomad Capital Fund and Nomad Shelter Project

This transfers represents the transfer of restricted funds and designated funds on the completion of the renovation work
at St Rumbold street.

Restricted funds transfers
These all represent costs expended within the general fund and therefore have been transferred to the relevant fund

expenditure to which the costs related.

Age Friendly County Program

Further roll out of the TED program activities across Linclonshire

CRF
Developing a range of youth and community activities funded by central government and delivered in partnerships with
other charities

Dance Your Cares Away
NHS funded program to engage people in dance as part of healthy lifestyles in Grantham

LCF Caytho
Lincolnshire community Foundation contribution to the GNS project
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20 Pension Commitments
Lincolnshire YMCA participated in a contributory pension plan providing defined benefits based in final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Lincolnshire YMCA and at the year end these were invested
in the Mercer Dynamic De-Risking Solution, 40% matching portfolio and 60% in the growth portfolio and
Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2020. The assumptions used which have
the most significant effect on the results of the valuation are those relating to the assumed rates of return on
assets held before and after retirement of 3.75% and 2.25% respectively, the increase in pensions in
payment of 3.35%, and the average life expectancy from normal retirement age (of §5) for a current male
pensioner of 22.2 years, female 24.1 years, and 24.0 years for a male pensioner, female 26.0 years, retiring
in 20 years time. The results of the valuation showed that the actuarial value of the assets was £146.1m.

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007.
With the removal of the salary linkage for benefits all employed deferred members became deferred
members as from 1 May 2011.

20 Pension Commitments (continued)

The valuation prepared as a 1 May 2020 showed that the YMCA Pension plan had a deficit of £35.8m. Lincolnshire YMCA has been
advised that it will need to make monthly contributions of £2,207 from 1 May 2021. This amount is based is based on the current
actuarial assumptions (as outlined above) and may vary in the future as a result of actual performance of the Pension Plan. The current
recovery period has been extended by 2 years to 1 May 2029.

Repayable
Within one One to two Two to five After five After more
year years years years than one year Total
£ £ £ £ £ £
As at 31 March 2022 26,484 26.484 79,452 32,615 138,551 165,035
As at 31 March 2021 26,489 25,718 72,745 66,572 165,035 191,524

In addition, Lincolnshire YMCA may have over time liabilities in the event of non-payment by other participating YMCAs of their share of
the YMCA Pension Plan's deficit. It is not possible currently to quantify the potential amount that Lincolnshire YMCA may be called upon
1o pay in the future.

20 Pension Comeitiments (continued)

Foliewing the acquisition of Community Lincs in 2019; the Charity participates in a multi-employer scheme.operated by The Pension
Trust. The scheme is a defined benefit scheme in the UK

The Charlty Is required to fund its share of the deficit of the scherme in respect of employees who were active mernbers of the relevant
sections of the scheme with service up to October 2001.

A deficit contributions schedule is in place for the charity and the present value of the contributions payable that arise from the deficit
recovery agreement has been recognised as a liability of £29,274 (2020: £34,686)

Repayable
Within one Cne to two Two to five After five After more
year years years years than one year Total
£ £ £ £ £
As al 31 March 2022 7,630 7.630 14,014 - 21,644 29,274
As at 31 March 2021 7.408 7,630 19,648 - 27.278 34,686
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22 Investment in Subsidiary )
The charity owns one ordinary share of nominal value £1 in YMCA Trading Company Limited. This is 100% of the share capital of that
company.

The subsidiary is used for non-primary purpose trading activities, namely the conference and catering activities at The Showroom. All
activities have been consolidated into generatingicost of generating funds in the SOFA. A Summary of the results of the subsidiary is
shown below:

YMCA Trading Company Limited - company number 02802232

r r

2022 2021
£ £
Profit/(loss) before tax 21689 {40,533)
The aggregate of the assets, fiabilies and funds was:
Assels 58,115 14,802
Liabilites {63.168) (52.883)
Funds (5.053) ~(38,081)

23 Net income of Parent Company

As permitted by Section 408 of the Companies Act 2006, the income and expenditure account of the parent company is not presented as
part of these financial statements.

Notes to the Financial Statements for the Year ended 31 March 2022

24 Related Party Transactions

Transactions with related parties during the year were as follows:-

Income/ Debtor/
(Expenditure) in (Creditor) at 31
Connected person Details of transaction the year March 2022
| Sackree - Chairman of the Board Rent (At Cost) (1,697) -

The above transactions were made on an arms length basis,

25 Ultimate Controlling Party

The Charity is controlled by the Trustees, who are also directors of the charity.
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LINCOLNSHIRE YMCA LIMITED TRUSTEE’S ANNUAL REPORT FOR THE YEAR TO 31 MARCH
2021

Chairman’s Foreword

This financial year ended 31% March 2021 has tested the Charity’s resolve, resilience and rigour to a
greater depth than any desktop exercise or Risk Register ever could. Whilst pandemics are a reguiar
feature of risk and resilience planning, few in the World could have anticipated Covid-19 and its global
political, economic and health impact.

I and my fellow Trustees are immensely proud of the way that the YMCA Lincolnshire family of leaders,
managers, staff and volunteers came together tc navigate the pandemic. Whilst large parts of the UK's
economy were effectively mothballed through furlough, key aspects of YMCA Lincoinshire’s operations
were reclassified as ‘key worker activity’ as the organisation rallied to protect our stakeholders through the
continued provision of critical services such as housing and childcare in a revised, safe yet always
professional way. The skill, dedication and bravery of our frontline workers, most ably supported by a
committed professional support and corporate services team ensured that all our key services continued
without disruption to the service user and customer, and it is this unity of effort and common purpose that
has resulted in our Charity emerging from pandemic with a clear focus for the future and in a financially
robust position. | am particularly grateful to all our volunteers, including our Trustees who have adapted
so well to change and worked very hard to keep volunteering in a wide variety of roles to keep the
organisation moving.

--------------------------------------------------

| Sackree FCCA — Chairman

6 October 2021



LINCOLNSHIRE YMCA LIMITED TRUSTEE’S ANNUAL REPORT FOR THE YEAR TO 315" MARCH
2021

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31st March 2021. The Trustees
have adopted the provisions of the second edition of the Charities Statement of Recommended Practice
(SORP) (FRS102) 'Accounting and reporting by charities' released in October 2019.

OUR PURPOSE AND ACTIVITIES
The objectives of the Charity as set out in the governing documents are:

Lead young people to the Lord Jesus Christ and to fullness of life in him.

s Provide or assist in the provision, in the interests of social welfare, of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life.

« Relieve the poverty of single homeless persons by providing and maintaining accommodation for such
purposes.

* For the public benefit to advance the education of the public by:

o The provision of children's nursery and day care facilities in conjunction with government
initiatives for disadvantaged families.

o The provision of facilities for training and conferences to those in education and involved with
young people.

o The provision of vocational training.

OUR PURPOSE AND ACTIVITIES

Our mission, based on Christian values, is to develop the mind, body and spirit of individuals, families and
communities and improve health and wellbeing for all.

PRINCIPLE ACTIVITIES

The work of the Lincolnshire YMCA is diverse and includes the provision of supported housing to those in
need, Lincoln’s only emergency shelter for homeless people, the provision of childcare at two centres, a
range of health and wellbeing services including fitness training in a dedicated gym space, climbing
instruction through a quality indoor climbing facility, and the provision of youth facilities, mental health
support services and other youth services in a dedicated youth centre. The charity also provides
community outreach work to the elderly population throughout the county.

Through its trading subsidiary, YMCA Trading Ltd, the charity also operates a conferencing and café
facility at The Showroom site on Tritton Road, Lincoln for local community use. Profits from the trading
company are distributed to the charity for general purposes.

OVERVIEW OF THE YEAR

2020/21 was a challenging year for Lincolnshire YMCA as we overcame the numerous hurdles caused by
COVID and the measures put in place by the government in response to the pandemic. In April we acted
quickly and decisively to furlough staff from all areas of our operations, and initially furloughed around half
of the workforce. As the year progressed, we steadily bought staff back, as and when government
regulations allowed the reopening of functions e.g., climbing, youth activities or retail. However, we kept
everything under constant review and acted quickly to close activities and re-furlough staff when it was
necessary. We sought additional COVID relief funding wherever possible including rate and rent retief on
our leased premises.

Our main challenge was in the area of young people’s activities and our climbing and gym facility which
were closed for most of the year with a brief period of reopening in the autumn prior to the Christmas lock



down. Although our youth delivery was limited, we actively recruited a team which has enablied us to
dynamically reopen in April 2021.

Where possible staff worked from home and collaborated via video conferencing. Despite this disruption
we successfully kept our housing and nursery departments operating throughout the year, our community
outreach work converted to online, virtual delivery and we delivered work with young people whenever
possible.

We re-focussed the conference centre to open for community-based dance and theatre groups and whilst
business conferences were not allowed throughout the year, we did receive bookings for training courses,
and we supported the NHS with regular blood bank sessions amongst other activities.

ACHIEVEMENT AND PERFORMANCE
Housing

Throughout 2020/21 our supported housing operations have continued to be delivered despite the
challenges the global pandemic has presented. We have successfully managed to continue providing
accommodation and associated support services to the most vulnerable, who have become homeless
during this time. Our service focused on maintaining the health, safety and wellbeing of those in our care.
During the year we were successful in receiving funding to provide a wellbeing support service to our
residents, many whose level of anxiety had heightened during the pandemic. We were also successful in
receiving a grant from LandAid to be able to provide essential items such as food, cleaning products and
personal hygiene items along with distraction packs to minimise the need for our residents to venture out.
We have also had to look at alternative service delivery models to maintain our vital services. Our support
sessions had to be reduced to shorter sessions and our counselling and talking therapy service was moved
to Zoom. We have continued to support our residents to move on into more secure tenures to ensure the
availability of temporary housing beds for those in the most need and achieving an annual void rate of
2.64% against a target of 5%.

Communities Team

Since the emergence of the pandemic and lockdown in March 2020 the Communities team has
demonstrated a flexibility and adaptability to ensure that our projects have largely been able to continue,
albeit in a different form.

The TED in East Lindsey programme as a whole diversified their approaches to provide blended delivery,
featuring one-to-one support, offering web resources, hard copies of ‘how to’ guides and working with
people remotely (through telephone support, and online meeting platforms). Many of our services were
moved to online platforms, which with the support of our Digital Skills Offer, saw an increasing number of
older people accessing online activities/services for the first time.

We set up the ConnecTED phone line receiving over 10,000 calls since it was set up and we continue to
work alongside the Lincolnshire Resilience Forum, Wellbeing Lincs and other key local agencies to
establish effective referral pathways.

Friendship Groups and Age friendly Business both continued remotely. Friendship Group volunteer leads
have supported the members by ‘checking in" either by phone, email or in person, and Age-friendly
Business work has continued with the development of a toolkit which includes a self-assessment if a
business wants to apply for the award.

Our Good Neighbours Scheme has continued to grow throughout the last year. The programme has
supported the development of 16 schemes by the end of the year, again through a change to online
engagement.



The team has also continued to provide support in a remote context to a network of over 100 village halls
across the county and has started new initiatives — Connecting Communities that is funded through the
Mercers Fund and is providing community development and planning support in Gainsborough and
Wainfleet.

Nurseries

Throughout the pandemic we provided additional support to the families attending the nurseries and within
the local community in a range of ways. Through funding secured from a range of grants, we provided
over 100 supermarket vouchers to families ranging in value from £15 to £35 each. We have also provided
50 food boxes, each of which contained the fresh ingredients for 5 meals for a family of 4. Throughout the
winter months we were lucky enough to be gifted with significant amounts of knitted garments such as
cardigans, jumpers, hats and scarves, which has meant that we were able to offer several items to every
child who attends nursery.

We have also undertaken a project researching the impact of digital exclusion on our families and
developing methods, resources and ideas to support our families facing such difficulties.

Youth

With a new youth team in post, delivery will start on a new youth action plan in the coming year. The main
strategic focus of this plan falls on a combination of targeted outreach work, mobile provision to ensure we
start to reach further into communities and building back a robust offer from our existing facilities such as
The Showroom. We will be building our range of partners and stakeholders to help deliver work in the
most meaningful way. Our aim is for YMCA Lincolnshire to be ‘The Voice of Youth.’

Nurseries

We are exploring opportunities to extend our Nursery and Childcare provision to more locations, to grow
our reputation as a trusted childcare provider in the county. Our first option is to look at a day-care offer
as part of The Showroom’s wider offer from September 2021. We are also looking at other opportunities
that might become available in the wider county.

Communities

With 12-18 months to run on some of the major community’s team projects, the focus for the first half of
this year is the development of a new vision and strategy for our Community Development work. Following
the merger with Community Lincs in 2019 this is now our moment to set a new tone in this work, to identify
the big thematic and societal areas for which YMCA Lincolnshire can provide expertise. This will build on
the countywide nature of the work already undertaken and place a focus on rurality, health and wellbeing,
financial security and loneliness and isolation.

Sports and Fitness

From the Showroom we offered a range of courses including Pre-Joining Fitness Testing for potential
military recruits and in partnership with the University of Lincoln we have committed to delivery courses
for 2nd and 3rd year Sports & Exercise Science Degree students. This comprises 89 students for year 2
Fitness Instructing, and 15 for year 3 Personal Trainer option.

In addition to the climbing wall the gym at the Showroom offers affordable sport and fitness opportunities
to all.

Although the COVID restrictions limited our ability to deliver physical activities in the last year, were able
to partially open for a period in the autumn and recommenced delivery of fitness testing and Personal
Training courses for University students and the Police force.



Following an agreement established in March 2021; The Police Force will be running a more advanced,
level 4, course in the coming year.

In March 2021, following the government announcement of the ‘roadmap’ staff returned from furlough to
ensure a successful reopening on April 12" 2021 after the lockdown restrictions were eased. However,
there remains some restrictions on numbers who can attend a session.

Conference, Catering & Retail

The year was a challenge for our revenue generating service areas, as it was for many, with all areas
closed for the greater part of the year due to COVID restrictions. We worked closely with Public Heaith
England to ensure that we were, and remain, fully compliant with the COVID regulations and guidelines.

In response to the closure of The Showroom to the public we utilised the building as a drop off point for
donations. We were overwhelmed with the level of public support and the huge amount of donations put
us in good stead for the re-opening of our charity shop and enabled us to run a ‘pop up’ shop in the
Showroom in August last year.

Our traditional conference offering was severely curtailed, however we sought new markets and engaged
with local dance and theatre groups to provide a COVID secure environment for, principally, young people
to pursue their activities as and when the regulations allowed. In 2022 we welcome a number of new
clients including Care & Custody, Lincs & Notts Air Ambulance and the Alive Church and continue to
provide facilities for the NHS.

Fundraising Activities

As a consequence of the restrictions on activity enforced by the national response to the COVID-19
pandemic, the main focus of fundraising in the first part of the year was to secure funds and obtain
reductions in costs e.g., business rates, to ensure that the core operations of the charity could survive and
continue to deliver public benefit at a time of increasing need.

The organisation successfully obtained £257,633 of funding specifically targeted to support charities as a
consequence of the pandemic. This is in addition to £275,631 received through the Coronavirus Job
Retention Scheme.

Whilst the initial fundraising focus was in response to COVID-19, fundraising activities continued to identify
and secure funding to expand and enhance the charities work. This was particularly successful in the area
of outreach work for youth activities with £33,817 being secured from BBC Children in Need; Douglas
Wood; Persimmon Homes; and the High Sheriffs Fund. This enabled the organisation to recruit a dedicated
youth team and expand our outreach work across Lincolnshire. The Communities team was also able to
obtain funding to extend work with the wider community across Lincolnshire with extensions of TED and
GNS.

In our housing department funding was obtained for £18,747 to extend our Mental Health and Wellbeing
project.

Whilst our traditional fundraising activities were curtailed this year, the public and local business have
continued to demonstrate their generosity. Cash donations of £105,903, were received along with
substantial donations of feod for use in our supported housing and distribution to others in need across
Lincoln. We were extremely thankful for the donations of goods for resale through our shop which enabled
a highly successful re-opening in the run up to Christmas and has place the charity in a good position to
reopen on the 12" ° April as permitted by the COVID roadmap.

We are extremely grateful for all the support given to assist our work whether financial, volunteering,
donations of food or items to sell.



Value for Money

Value for money (VfM) is considered in all our activities. In line with the regulatory requirements the
required metrics and statements are included below.

Value for Money Statement

What is VIM? VIM is about échieving the right balance between the three ‘E’s’- Economy, Efficiency and
Effectiveness. This means spending less, spending well and spending wisely.

» Economy is the price paid for what goes into providing a service.
o Efficiency is a measure of productivity or how much is gained from what is put in.
e Effectiveness is a measure of the impact achieved and can be both qualitative and quantitative.

VM is high when there is an optimum balance between all three 'E’s’, relatively low costs, high productivity
and successful outcomes. This can be seen in the VM flow chart below:

Value for Money

Economy Efficiency
- e W
r > . Quantitative /j_,
Costs (E) Inputs Outputs ~ =T Qutcomes
e S | Qualitative '

OUR APPROACH

Our approach to delivering Value for Money focusses on providing high quality services to our diverse
customer base which are responsive to the needs and aspirations of the people we serve and ensure a
positive impact on their lives.

A key strategic ambition is to be a sustainable charity with a long-term horizon, ensuring that our products
and services make a positive contribution, financially or through social value.

HOUSING HIGHLIGHTS OF THE YEAR
Performance summary:
¢ Our Nomad direct access homeless Centre provided over 300 people with a safe place to stay.

Our BBO project helped to support several of our residents into emplayment, education, and training.
We carried out a salary benchmarking exercise to ensure that our roles remained suitably remunerated
and competitive.

* We introduced a job evaluation scheme to ensure we had a fair and transparent way of evaluating the
content and responsibility level of all our job roles.

¢ During the year we restructured our housing service to achieve the optimum service level and deliver
better VFM.



e As a result of the restructure, we were able to introduce some specialist roles to;

o Dbetter manage rental income into the business.
o support residents to maximize their income and manage debt proactively.
o respond to ASB, nuisance and tenancy breaches.

+ We have worked collaboratively with community partners to support a pop-up vaccination service for
members of the homeless community.

» We have prioritised resources to improve the health and safety of our hostel by replacing all our fire
doors and carrying out a compartmentation survey.

o We have introduced a range of low level secure by design initiatives to improve the physical
environment of our hostel and design out congregation and loitering.

* Worked with District Council colleagues across the county on a range of options appraisals relating to
community assets.

* We introduced outcome star as tool for planning and informing our support work and better monitoring
progress and outcomes.

* We reviewed the quality of our leased stock to deliver an improved level of quality accommodation,
replacing with more aspirational units in response to resident feedback.

¢ Following an internal audit of Housing Benefit claims, we identified some low value discrepancies
which had occurred over the preceding 6 years, (171 in total). Following a dialogue with the City of
Lincoln Council we have now repaid the cumulative adjustment required of £34,201. The Regulator of
Social Housing was informed, and they now consider the matter concluded.

OUTCOMES FOR CUSTOMERS

Throughout the period 15t April 2020 - 315t March 2021 the major outcomes delivered are described earlier
in this report.

THE NEXT 12 MONTHS
Throughout 2021 — 2022 we will;

» Review our housing and development strategy with a view to:
o Define the level of quality, we aspire to provide.
o Better understand the need and demand for housing across the county.
o Increase/diversify our portfolio in response to need.
o Review and refine our resident support pathways.
* Develop our asset management plans to better inform our investment priorities.

Whilst we understand our own costs, we aim to better understand how we compare to other social housing
providers to see where we can improve. We aim to train all our staff to ensure that they understand the
importance of VfM and are aware of how to identify ways in which we can improve our services.

Over the next 12 months we aim to better understand our main areas of expenditure and regularly cost
test them to ensure they continue to provide VM. We aim to develop a programme of continuous
improvement reviews which examine the services we provide in terms of cost, process, customer
expectations and demands, customer satisfaction and performance.

10



A key priority will be to introduce Outcome Star to better capture and monitor our impact with our residents.
We are also working to embed and achieve the Enabling Environments principles to better create an
environment where everyone thrives, succeeds, and achieves more positive outcomes.

RSH Ref Metric 2020 -21 2019 -20
1 Reinvestment % 0.0% 30.3%
2a New supply as a % of current 2.8% 24%
units
2b New supply (non-housing) as % 0.0% 0.0%
of total units
3 Gearing -25.0% -8.9%
4 EBITDA MRI interest cover 3.1 73.6
5 Headline Social housing cost per £13,048 £11,660
unit
6a Operating Margin {Social 10.6% 6.4%
Housing)
6b Operating Margin (Overall) 6.6% 33.1%
7 Return on Capital Employed 2.9% 17.9%

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is constituted as a company limited by guarantee as defined by the Companies Act 20086. it is
governed by its Memorandum and Articles of Association as revised in 2019.

Recruitment and appointment of the Board

The Directors of the Company are also charity Trustees for the purpose of charity law and under the
Company's Articles are known as members of the Board of Management. Under the requirements of the
Memorandum and Articles of Association one third of the members of the Board are elected each year
and serve for a period of three years. Each member of the board may serve for three terms of three years
before taking a break of at least one year.

The Board of Management seeks to ensure that the diverse range of services and activities provided by
the Charity are represented by the broad skills mix of its members. The Board is made up of members
who have backgrounds in business, finance, human resources, marketing or experience of working with
young people. In the event of particular skills being lost due to retirement, individuails are approached to
offer themselves for election to the Board of Management. No other organisation has a right to appoint a
Trustee to the Board.

Trustees have left us this year after many years of service. We would like to put on record thanks to each
of the trustees who have served on the board of management this year.

Payment of Board Members

No fees or remuneration have been paid to any board member of the Association during the year for their
role as Board members.

Induction and training of new Trustees

New Trustees attend a short induction session to familiarise themselves with the Charity and the context
within which it operates. These are jointly held by the Chair of the Board of Management and the Chief
Executive of the Charity and cover:

¢ The obligations of the Board of Management members.
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e The main documents which set out the operational framework for the charity, including the
Memorandum and Articles of Association.

» Resources and the current financial position as set out in the latest published accounts and
management accounts.

¢ The future plans and objectives of the Charity.
The Board Members Handbook.

e Information and newsletters also provided through the Charity Commission and YMCA England for all
Trustees.

Additional training for Trustees is encouraged and information passed on to Trustees from local solicitors
and accountants around charity law, being a Trustee, and finance in particular. These are circulated for
Trustees to take up these opportunities with the YMCA paying the costs assaociated with attendance.

Organisational Structure

Lincolnshire YMCA has a Board of Management of 13 Trustees who meet up to 6 times a year. They are
responsible for the strategic direction, governance and policies of the Charity. The Board also has a
number of sub-committees. These were revised in January 2021 are:

* Finance Committee
s Audit and Risk Commitiee
¢ Equality, Diversity and Inclusion Group

In addition, the board intfroduced ‘Link Trustees’ whereby smali groups of trustees work with the directors
for Housing and Communities

Each sub-committee reports to the Board.

A Scheme of Delegation is in place and the day-to-day responsibility for the provision of services rests
with the Chief Executive along with the senior management team. Clear financial rules and regulations
around limits of financial spend are contained within our Financial Rules document. Any decisions at Board
level are taken by a vote depending on the nature of the decision to be made. This may be by simple
majority or a proportion of the Board present in accordance with our Memorandum and Aricles of
Association.

YMCA Context

Lincolnshire YMCA is located in the Midlands region of the YMCA federation and engages with other
YMCAs through the Chief Executives' Network, other functional networks and regional committees.

On a national level Lincolnshire YMCA is supportive of YMCA England and both gives and receives
support via an exchange of information and attendance at the National Assembly and the Annual General
Meeting of YMCA England.

Lincolnshire YMCA is prominent in the network of local third sector organisations. Staff engage in groups
and committees in areas of work such as youth work, housing and childcare. The CEO and senior team
maintain professional networks around the city of Lincoln. Lincolnshire YMCA engages with focal
authorities through housing forums, public health committees and other local action groups when need
arises.

Public Benefit
We have referred to the guidance on public benefit issued by the Charity Commission and are satisfied
that the Association’s activities as described in our review 2020-21 do provide wider public benefit. Board

members consider how planned activities will contribute to the aims and objectives they have set for the
Association via review and approval in their meetings.
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Risk Management

The Board of Management has conducted a review of all major risks to which the Charity is exposed. A
risk register has been established and is updated at least quarterly. Where appropriate systems and
procedures have been established to mitigate the risks the Charity faces. Policies and procedures are
periodically reviewed to ensure they continue to meet the needs of the Charity.

Key areas of risk identified are as follows: -

» The meeting of responsibilities in relation to safeguarding - The board of management takes its
responsibility in relation to safeguarding both young people and vulnerable adults very seriously. This
is signified by the appointment of the Chief Executive as the main protection officer for both children
and vulnerable adults with any issues raised reported direct to the board of management. We ensure
that DBS checks are carried out for all trustees, staff and volunteers who have direct contact with
children, young people or vulnerable adults on joining the organisation and at least every 3 years
thereafter.

e Health and Safety of all stakeholders - These risks are managed by having robust policies and
procedures in place, and regular awareness training for staff. Al staff undertake health & Safety
training as part of four core courses as part of their CPD. These also include first aid, fire warded and
manual handling.

¢ Fire and H&S compliance. In February 2019 the organisation continued its internal review of all its
H&S policies with a particular emphasis on fire safety. To that end a consultant was engaged to review
all practices. In 2019/20 the board approved the investment in enhanced fire safety including the
substantial purchase of fire doors and fittings. in February 2021 the organisation appointed a H&S and
Compliance manager, this position reports directly to the Director of Housing, emphasising the
commitment to H&S.

¢ Financial sustainability - longer term sustainability will be attained through staying focused on the
business environments in which we work. Key to this at this present time is being prepared for changes
to the way government funds supported housing anticipated in the next two years and the impact of
the pension deficit in the YMCA England defined benefit scheme. Internal control risks are minimised
by the establishment of robust management reporting and review processes and procedures for
authorisation of all transactions and projects.

* General Data Protection Reguiations - These risks are managed by having robust policies and
procedures in place, and awareness training for staff.

¢ Government Policy changes in relation to levels of funding available for Supported Housing remains a
risk. The organisation continues to closely follow national and local government policy changes in this
area.

In accordance with the Housing Act 1996 the Charity sets out internal control procedures to protect its
assets and also regularly carries out an audit of its rent accounting system

Pension’s liabilities — Please refer to the notes to the Financial Statements.

Going Concern

The board members consider it appropriate to adopt the going concern basis of accounting in preparing
the financial statements and have identified no material uncertainties as to the Association’s ability to

continue as a going concern over a period of at least twelve months from the date of approval of the
financial statements.
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FINANCIAL REVIEW
Income

Total income received was £4,542,328 (2020 - £6,120,239); a decrease of £1,577,911 or 26% against
2020. In 2019/20 restricted income of £1,084,682 was recorded on the acquisition of Community Lincs
and £917,985 of grant funding was received by housing which was largely for the construction of the New
Nomad emergency shelter. The underlying income for 2019/20, excluding these two funding streams was
£4,117,672. Therefore, a year-on-year comparison on a similar basis result in an underlying increase of
£424,756.

The Charity is principally funded by a combination of service users and support grants from a number of
different bodies. Income from Grants fell by £91,464 to £1,304,157 (2020 - £1,395,621) primarily due to
the funding received in 2019/20 to develop the New Nomad Shelter. However, a comparison excluding
the Nomad funding last year shows a net increase of £826,521. COVID relief funding, including the Job
Retention Scheme (furlough) accounted for £509,928 of this increase.

Income from rent and service delivery in housing rose by £225,311 to £2,341,885

The increased housing capacity from Tennyson, (2020/21 12 months, 2019/20 7months) generated an
additional £93,806 compared to the prior year and increased occupancy in the New Nomad Shelter
£57,866.

Income from Donations and Legacies fell by £98,612 to £105,903 (2020 - £204,515). In the year COVID
restrictions prevented the YMCA from running the normal fundraising activities e.g., Sleep Easy and
attendance at Lincolnshire show.

The Trustees wish to register their gratitude to all funders without whose support the work of Lincolnshire
YMCA could not continue.

Details of funding sources are shown in note 3 to the Financial Statements, and a review of fundraising
activities, including COVID related support is shown in the description of fundraising activities on page 29.

Expenditure
Total expenditure incurred was £4,243,690 (2020 - £3,680,014); an increase of £563,676.

Expenditure on the delivery of Social housing units rose by £268,982, primarily as a result of running a full
year of the Tennyson House project and increased cost of the new Nomad Shelter.

Expenditure on projects, primarily in the Communities area increased by £460,454. This is the result of
the absorption of the activities previously run by Community Lincs for a full year.

Staff costs account for 56% of total expenditure incurred compared to 52% last year.

Expenditure incurred on the delivery of the Social Housing units rose by £268,982 to £2,309,557; primarily
due to the additional units created by the investment made in the New Nomad Shelter and Tennyson
House projects.

Details on the expenditure on charitable activities is analysed in note 8 of the Financial Statements.
Reserves Policy

The Trustees have reviewed their reserves policy during the year and wish to retain free reserves (not tied
up in fixed assets) within the range of two to three months of operating costs which is approximately

£500,000 to £750,000. This is considered to be necessary as the Charity supports many vulnerable
beneficiaries as well as employing permanent staff and in the event of a failure in funding would want to
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meet all obligations in this regard. The diversity of the organisation's income streams, and the level of
insurance cover held have been factors in arriving at the level of reserves the trustees deem to be
necessary.

During the year, trustees discussed the need to designate part of the reserves for major project work in
2021/22 and beyond. Consequently £400,000 of funds have been designated for this purpose, which could
include expansion in housing, nursery or our community or retail activities. This also includes the Major
Repairs Reserve as required by a Registered Social Landlord; therefore, the designation is £102,574
major repairs reserve plus £297,426 designated for expansion.

At the year end the balance of free reserves was £482,080 (2019/20 £290,879). In arriving at this figure
long term creditors have been excluded as they represent loans secured against properties and pension
deficit payments that the trustees believe will be able to be funded from future surpluses generated.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The Trustees are required to prepare financial statements for each financial year in accordance with the
applicable SORPs based on FRS102. The financial statements are required by law to give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently.

observe the methods and principles in the Charities SORP 2015 (FRS 102).

make judgements and estimates that are reasonable and prudent.

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time, the financial position of the charitable company and the group and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

In so far as the directors are aware there is no relevant audit information (as defined by section 418 of the
Companies Act 2006) of which the charitable company's auditors are unaware and the trustees have taken
all steps that they ocught to have taken to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

ON BEHALF OF THE BOARD

] Sewe
| Sackree FCCA — Chairman

6 October 2021
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Report of the Independent Auditors to the Members of
Lincolnshire Y.M.C.A. Limited (Registered number: 00734870

Registered Charity Number 243017
Opinion
We have audited the financial statements of Lincoinshire YMCA Limited (the ‘parent charitable
company') and its subsidiaries (the 'group') for the year ended 31 March 2021 which comprise the
Consolidated Statement of Financial Activities, the Group and the Parent Charitable Company
Balance Sheet, the Group Cash Flow Statement and notes to the financial' statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and to the charitable company's trustees, as a
body, in accordance with (Part 4 of the Charities (Accounts and Reports) Regulations 2008. Our
audit work has been undertaken so that we might state to the charitable company's members and
its trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:
- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021 and
of its incoming resources and application of resources, including its income and expenditure, for

the year then ended;
- Ilgavet'been %roper!y prepared in accordance with United Kingdom Generally Accepted Accounting
ractice; an
- have been prepared in accordance with the requirements of the Companies Act 2006.

and have been prepared in accordance with the Housing and Regeneration Act 2008 and the
Accounting Direction for private registered providers of social housing in England 2018.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Report of the
Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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Report of the Independent Auditors to the Members of
Lincolnshire Y.M.C.A. Limited (Registered number: 00734870)

Registered Charity Number 243017

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. i, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the Report of

the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us fo report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting

records and returns; or certain disclosures of trustees' remuneration

specified by law are not made; or . .
we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue a Report of
the Independent Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
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Report of the Independent Auditors to the Members of
Lincolnshire Y.M.C.A. Limited [Registered number: 00734870)

Reaqistered Charity Number 243017

Our work is performed to include an assessment of the susceptibility of the entity's financial
statements to material misstatement, including the risk of fraud. Owing to the inherent limitations of
an audit, there is an unavoidable risk that material misstatements in the financial statements may
not be detected, even though the audit is properly planned and performed in accordance with the
ISAs (UK).

In identifying and assessing risk of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, our procedures included the following:

- We plan our work to gain an understanding of the significant laws and regulations that are of
significance to the entity and the sector in which they operate. We perform our work to ensure that
the entity is complying with its legal and regulatory framework.

- We obtained an understanding of how the Charity is complying with those legal and regulatory
frameworks by making inquiries to the management and people charged with governance.

We assessed the susceptibility of the Charity's financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the engagement team included:

- Substantive procedures performed in accordance with the ISAs (UK).

- Chtallergging assumptions and judgments made by management in its significant accounting
estimates.

- Identifying and testing journal entries, in particular material journa! entries and an assessment of
year end journals.

- Assessing the extent of compliance with the relevant iaws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Paul Colcomb FCCA (Senior Statutory
Auditor) for and on behalf of Wright
Vigar Limited Statutory Auditors
Chartered Accountants & Business
Advisers 15 Newland

Lincoln

Lincolnshi

re LN1

1XG

Date: 6 October 2021.
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Lincolnshire Y.M.C.A. Limited

Registered Company Number 00734870

Registered Charity Number 243017

Consolidated Statement of Financial Activities, including consclidated income and expenditure for the year ended 31 March 2021

Income

Donations and Legacies

Donation from Community Lincs
Income from charitable activities
Housing and Support

Nomad Homeless Project

Nursery and Childcare

Sports and Fitness

The Showroom

Other

Service Level Agreements

Projects

Income from other trading activities
Commercial trading activity
Investment income

Total Income

Expenditure

Fundraising costs

Commercial trading activity
Expenditure on charitable activities
Housing and Support

Nemad Homeless Project

Nursery and Childcare

Sports and Fitness

The Showrocom

Other

Service Level Agreements

Projects

Total resources expended

Net Gains/(tosses) on investments
Net (deficit)/income before tax for the year
Tax payable

Net (deficit}/income and net movement in funds for the year

Unrealised gains/(losses) on revaluation of fixed assets assets
Net Income/(expenditure} before transfers

Gross transfer between funds

Net income/(expenditure) before other recognised gains and
losses

Other recognised gains/(Losses)

Actuarial {loss)/gain on defined benefit pension scheme

Net Movement in funds

Reconciliation of funds

Total funds brought forward {as previously stated}

Prior year adjustments

Total funds carried forward

Notes

N

W oW W www

~

00 CO 0O Q0 0 0 00 00

Unrestricted  Restricted Endowment 2021 Total 2020 Total
Funds funds Funds Funds Funds
£ £ £ £ £
104,903 1,000 - 105,903 204,515
- . - - 1,464,294
2,108,137 37,541 - 2,145,678 2,828,119
433,986 3,750 - 437,736 323,888
460,015 3,808 - 463,823 473,000
20,263 20,360 - 40,623 104,978
79,880 23,284 - 103,164 203,260
106,126 - - 106,126 21,868
207,442 - - 207,442 27,103
- 818,374 - 818,374 156,752
125,084 - 125,084 312,196
43 - - 43 266
3,645,878 908,117 - 4,553,995 6,120,239
59,756 - - 59,756 39,376
104,290 - - 104,290 228,956
1,701,592 37,092 - 1,738,684 1,549,479
570,873 - - 570,873 491,096
406,964 3,600 - 410,564 446,576
77,409 27,902 - 105,312 159,847
314,093 18,058 - 332,152 342,497
53,866 - - 53,866 27,811
65,266 - - 65,266 40,236
- 814,594 - 814,594 354,140
3,354,109 901,248 - 4,255,357 3,680,014
- - - 10,177
291,769 6,869 - 298,638 2,450,402
291,769 6,869 - 298,638 2,450,402
(7,000) - - (7,000) 13,707
284,769 6,869 & 291,638 2,464,109
175,034 {65,002) {110,032) E -
459,803 - 58,133 {110,032) 291,638 2,464,109
{54,500) - = (54,500) >
405,303 - 58,133 (110,032) 237,138 2,464,109
5,120,483 4,168,448 110,032 9,398,963 7,276,778
- - - - {341,924)
5,525,786 4,110,315 9,636,101 9,398,964

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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Registered Company Number 00734870

Consolidated Balance Sheet as at 31 March 2021

Fixed Assets
Tangible assets
Investments

Current Assets

Stocks

Debtors

Cash at bank and in hand

Creditors

Amounts falling due within one year
Net Current Assets

Total Assets less current liabilities
Creditors

Amounts falling due after more than one year
Net Assets

Funds

Unrestricted funds

Revaluation reserve

Total unrestricted funds

My place capital grant

Other restricted funds

Endowment funds

Total Funds

Lincolnshire Y.M.C.A. Limited

Registered Charity Number 243017

Notes

12
13

14

15

16

19

2021 2020
Group Company Group Company
£ £ £ £
8,369,142 8,369,142 8,490,700 8,450,700
- 1 - 1
8,369,142 8,369,143 8,490,700 8,490,701
12,253 12,253 16,062 11,934
755,873 790,265 965,153 953,268
1,791,324 1,782,190 1,087,574 1,087,233
2,559,450 2,584,708 2,068,789 2,052,435
(555,127) (553,644) (418,678) {(411,455)
2,004,323 2,031,064 1,650,111 1,640,980
10,373,465 10,400,206 10,140,811 10,131,681
(737,361) (737,361) (741,848) (741,848}
9,636,103 9,662,844 9,398,963 9,389,833
3,755,509 3,782,340 3,343,296 3,310,141
1,770,187 1,770,187 1,777,187 1,777,187
5,525,786 5,552,527 5,120,483 5,087,328
2,911,849 2,911,849 2,919,248 2,919,248
1,198,468 1,198,468 1,249,200 1,273,225
- - 110,032 110,032
9,636,103 9,662,844 9,398,963 9,389,833

The financial statements were approved by the Board of Trustees on 6 October 2021 and were signed on its behalf by:

Mr | M Sackree, Chairman
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Lincolnshire Y.M.C.A. Limited

Registered Company Number 00734870
Registered Charity Number 243017

Statement of Cash Flows and Consolidated Statement of Cash Flows for the year ending 31 March 2021

Cash provided by/{used in) operating activities

Cash flows from investing activities

Interest Income

Investment disposal

Cash inflow from Community Lincs

Purchase of tangible fixed assets

Cash provided by/{used in) investing activities

Cash flows from financing activities

Interest Paid

New loan

Repayment of borrowings

Cash provided by/(used in} financing activities

Increase/(decrease) in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year
Total cash and cash equivalents at the end of the year

Notes

20

21

2021 2020
Group Company Group Company
£ £ £ £

760,920 754,244 1,510,621 1,523,011

43 43 266 266

- - 159,312 159,312
{10,668) {10,668) (1,485,801) {1,485,801)
(10,625) (10,625) (1,326,223) (1,326,223)
{14,294) {14,294) (13,837) (13,837)

“ 2 120,000 190,000
(32,252} (32,252) (36,561) (36,561)

(46,546) (46,546) 138,602 139,602

703,743 697,074 461,264 473,655

1,087,574 1,099,947 626,310 626,292

1,761,323 1,797,021 1,087,574 1,099,947




(a)

b)

(c)

(d)

Lincolnshire Y.M.C.A. Limited

Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2021
Accounting policies

Accounting convention and legal status

The financial statements of the charitable company have been prepared in accordance with the Charities SORP
(FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102} (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the Companies Act 2006. Additional disclosures required by The
Statement of Recommended Practice for Social Housing Providers 2018 have also been included where applicable
to the housing operations of the charity.

Lincolnshire YMCA Ltd meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

The legal status of the charity is that of a limited company, limited by guarantee incorporated in England and Wales.
Details of the registered office are disclosed within the reference and administration section of the reports of
trustees.

Preparation of the accounts on a going concern basis

The trustees are of the view that from these results the Charity is a going concern for at least the next 12 months
from the date of signing the financial statements.

The presentational currency is pound sterling.
Consolidation of subsidiary undertakings

The Group financial statements consolidate the financial statements of the Charity and its subsidiary. As permitted
by s408 of the Companies Act 2006, the income and expenditure account of the parent company is not presented as
part of these financial statements.

incoming resources

All incoming resources are included on the Statement of Financial Activities when the Charity has full legal
entitlement and the amount can be quantified with reasonable accuracy. All service-related income is accounted for
as itis earned.

Legacies

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part,
is only considered probable when the amount can be measured reliably, and the charity has been notified of the
executor's intention to make a distribution.

Grants

The cost of housing developments financed whaolly or partly by Housing Association Grants have been revalued to
their market valuation and the grant value taken to reserves. This is in accordance with The Statement of
Recommended Practice for Social Housing Providers 2018.

QOther arants
Other grants are accounted for in accordance with the guidance in the charities SORP.
Volunteers

We benefit from time given by a number of volunteers across the different services that we offer. In accordance
with the Charities SORP (FRS102), the time offered by these volunteers is not recognised and refer to the trustees’
annual report for mare information about their contribution.

22



(e)

)

(9

Lincolnshire Y.M.C_A. Limited

Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2021

Accounting policies (continued)

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the
item, any conditions associated with the donated item have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the
charity which is the amount the charity would have been willing to pay to obtain services of facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Resources expended

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to that category. Where costs cannot be directly attributed to particular headings they have been allocated to an

activity on a basis consistent with the use of resources. Expenditure is classified under the following activity headings:

- Costs of raising funds comprise the costs of commercial trading including the conference centre and its associated
support costs and the cost of fundraising for the charity, alongside their associated support costs.
Expenditure on charitable activities includes the costs of activities undertaken to further the purposes of the charity
and their associated support costs.

- Other expenditure represents those items not falling into any other heading.

Allocation of support costs

Support costs of those functions that assist the work of the charity but do not directly undertake charitable activities.
Support costs include finance, HR, IT, Facilities and governance costs which support the charity's programmes and
activities. These costs have been allocated between cost of raising funds and expenditure on charitable activities.
Support costs have been allocated to the associated operating department on the basis of an estimate of their use of the
support services involved.

Tangible fixed assets

Land and buildings are valued initially at cost and subsequently under the revaluation model. Land and property are held
within financial statements at a revalued amount, being its fair value at the date of revaluation. Revaluations are
undertaken periodically to ensure that the carrying amount is not materially different. Where the assets carrying value is
increased as a result of a revaluation the increase will be included within other comprehensive income and accumulated
in equity, where there is a decrease as a result of a revaluation the movement is recognised within Cther comprehensive
income to the extent that any previously recognised revaluations are diminished. Any remaining decrease is recognised
in the profit and loss.

Plant & Machinery - Assets are capitalised if they cost more than £500. Depreciation is provided in order to write off
each asset over its estimated useful life. The following annual rates are in use for the assets within the balance sheet;

Plant & Machinery - 4% to 33% per annum (on a straight line basis} subject to estimated asset life including Motor
Vehicles.
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Notes to the Financial Statements for the Year ended 31 March 2021

Accounting policies (continued)
Investments

Investments (other than the investment in subsidiary)} are stated at market value. Income from the Fixed Asset Investments
is recognised as itis earned and credited directly to the Gertrude Alice Major Grant Fund. The net increase in the fund
value from income, realised and unrealised changes to market value, and investment management charges are accounted
for across both the endowment and restricted elements of the find, with income and costs allocated to maintain the capital
fund value. The investment in subsidiary is stated at cost.

Stocks

Stocks are values at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving
items. Donated items of stocks are valued at 50% of their anticipated sale price which is considered to be what the charity
would have been willing to pay for items on the open market.

Debtors

Trade and other debtors are recognised at the setlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar amount.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Pension costs and other retirement benefits

Lincalnshire YMCA participated in a multi-employer defined benefit pension plan for employees of YMCAs in England,
Scotland and Wales, which was closed to new members and accruals from 30 April 2007. The plan's actuary has advised
that it is not possible to separately identify the assets and liabilities relating to Lincolnshire YMCA, therefore the scheme is
accounted for as a defined contribution scheme.

As described in the notes to the accounts Lincolnshire YMCA has a contractual obligation to make pension deficit
payments over the period to April 2029, The value of liability is £26,489 per annum inflating at 3% each year. A discount
rate of 2.25% - 3.75% has been applied. In addition, Lincolnshire YMCA is required to contribute to the operating
expenses of the Pension Plan and these costs are charged to the Statement of Financial Activities as made.

The charity offers a defined contribution scheme into which staff are auto-enrolied. Contributions in respect of the pension
scheme are charged to the profit and loss on an accruals basis. The costs are allocated across unrestricted and restricted
funds in line with the associated salary costs. The charity contributes 5% of the employees salary to the pension scheme.

Financial instruments

Only basic financial instruments as defined in FRS102 are held. Financial assets and financial liabilities are recognised in
the accounts only when the entity becomes party to the contractual provisions of the instrument and their measurement
basis is as follows:

Financial assets - trade and other debfars are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measures at transaction price.

Financial liabilities - trade creditors, accruals and other creditors are basic financial instruments, and are measured at
amortised cost. Where a financial liability constitutes a financing transaction it is initially and subsequently measured at the
present value of future payments, discounted at a market rate of interest.
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Lincolnshire Y.M.C.A. Limited

Registered Company Number 00734870
Registered Charity Number 243017

Notes to the Financial Statements for the Year ended 31 March 2021

Accounting policies (continued)

Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated by the directors and are based in historical experience and other
relevant factors, including expectations of future events that are believed to be reasonabfe under the circumstances.

Tangible fixed asset lives and residual values

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. Judgement is applied in determining the residual values of fixed assets by assessing the
amount that the company would currently obtain for disposing of the asset in the condition it is expected to be in at the end
of its useful life. The estimation of useful lives is based on histeric performance as well as expectations about future use.
Useful lives are reviewed to reflect current estimates of technological advancement, future investment policy, economic
utilisation and the physical condition of the asset.

Tangible fixed assets acquired on finance agreements are depreciated over the lease term even when the intention is to
use them for a longer period. The estimate of residual value at the end of the lease is based on what the depreciated

amount would have been at this date if the asset was depreciated over its useful life using a residual value at the end of its
useful life.

Defined benefit pension scheme

The company has obligations to pay pension benefits to employees within the scheme. The cost of these benefits and the
present value of the obligation depends on various factors including; life expectancy, salary increases, asset valuations
and the discount rate on corporate bonds. These factors are estimated in determining any net pension obligations and
assumptions made reflect historical experience and current trends.

Taxation

The Charity is exempt from corporation tax on its charitable activities. The charity is registered for VAT with its activities
variously non business, exempt, zero rated, reduced rated and standard rated. Irrecoverable input tax is allocated to the
activity on which it arose. The trading subsidiary is required to pay corporation tax on its profits when the profits are not
gift aided.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees. Restricted
funds can only be used for particular restricted purposes within the objects of the Charity. Restrictions arise when
specified by a donor or when funds are raised for a specific restricted purpose. Endowment funds have been donated as a
capital fund with income earned from that capital fund then available for the purpose specified by the donor. Further
explanation of the nature and purpose of each fund is included within the notes to the Financial Statements.

Government Grants

Grants relating to the Coronavirus Job Retention Scheme and other support provided by the government are recognised in
full in the period in which the assoiciated income and costs relate totalling £275,631 in 2021 {2020: nil)

Other grants received from the Government total £19,427 (2020: £6,476) with the treatment in line with Charities SORP
being recognised in full in the period in which the associated income and expenditure relate.
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Notes to the Financial Statements for the Year ended 31 March 2021

Voluntary Income

Nomad Homeless Project
Legacies
Other

Many of the donations received are focused on supperting the operation of the Nomad Night Shetter. The donations received are to support the

development of the new Shelter project.

Income from Charitable Activities

Housing

Housing

Housing

Nomad Homeless Projects
Nomad Homealess Projects
Nomad Homeless Projects
Nomad Homeless Projects
Nursery and Childcare
Nursery and Childcare
Sports and fitness

Sports and fitness

The Showraom

The Showroom

The Showroom

Other

CGther

Service Level Agreements
Service Level Agreements
Projects

Projects

Grants received, included in the above, are as follows.

Mental Heaith support worker
f
Building better opportunities
Nomad centre services
New Nomad Capital Project
Lincoinshire County Council Youth Grant
Nursery - Woodlands
Nursery - Beginnings
Sports England
Homeless Link
BBC Children in Need Arts and Music
Youth Music Project
Lincoin Co-Op Community Champions
Shine Project
One Me
DEFRA
Lincolnshire County Council Skegness Project
Wave 9 Mental Health
Landaid
Vera Quthwaite
COVID-19 Support Relief Granls
HMRC JRS Furiough Grant Funding
Children in Need Youth Funding
Douglas Wood Grant
High Sheriff Fund
Westemn Power Grant
YMCA England & Wales Emergency Fund
Orsted East Coast Community Fund
Persimmon Homes
NHS Fund
Barclays COVID-19 Community Fund
Bishop Grossetesste
YMCA England & Wales Rough Sleepers Fund
CAST Grant
Asda Feeding Communities
ELDGC Ageing Better Grant TED
Reaching Communities
Olive Heating Oil Project
LCF NET
Age Friendly Futures
Anglian Water - Water Saving Community Parinership
Age-Friendly East Lindsey Principal Officer
CLASS
Connecting Communities
Decc Oct 19
Decc Oct20
Lincs Compact
D2N2 Compact
Wemen in Business
RAF Scampton

Rant and service charge income

Grants
Qther incoming resources

Rent and service charge income

Grants

Sale of donated goods
Other incoming resources
Nursery fees

Grants

Granls

Training and education
Grants

Speris and activities
Other incoming resources
Other incoming resources
Granis

Grants

Dther incoming resources
Grants

Oiher incoming resources
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2021 2020
£ £
102,830 184,073
1,000 1,010
2,073 9,432
105,903 204,515
2021 2020
£ £
2,032,696 1,865,251
110,963 958,523
2,018 4345
309,189 251,323
66,454 32,000
58,006 5,113
4,087 31,453
431,257 356,623
32,566 116,377
39,910 66,707
714 38,271
90431 38,102
3,547 156,945
9,187 7,213
- 21,868
106,125 .
51,000 27103
156,442 =
818,374 155,808
- 943
3,322,967 4,138 069
2021 2020
£ £
= 9,982
15,000 .
16,371 54,599
22,142 32,000
3,750 917,985
- 88,767
2,853 171471
7,007 10,439
- 4,128
31,395 15,686
9,419 9,633
7,480 22,440
646 1,024
27,753 24,852
- 4,003
49,030 27,108
6,385 -
3,990 -
9,788 -
1,250 F
61,750 =
219,280 <
65518 -
15,398 -
4,000 :
3221 -
11,304 2
20,777 -
5,000 =
18,747 2
100,000 -
4,700 -
1,000 -
4,904 -
BOO &
203,832 25,734
155,970 -
1,768 -
9,800 -
5,656 -
6,000 -
21,155 68,879
1,670 -
11,492 4,000
1,600 E,825
4,500 =
3813 10,125
4,500 3,199
14,693 37,047
19,427 .
1,315,824 1,395,621
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Notes to the Financial Statements for the Year ended 31 March 2021

Income from Trading Activities

Trading Subsidiary

Room hire - Trading Subsidiary
Office leasing

HMRC JRS Furlough Grant Funding
Conference income

Other

Communilies - Trading

Activities for generating funds

Investment income

Deposit account interest

Fundraising costs

Fundraising
Investment management costs

Costs of Other Trading Activities

Trading subsidiary
Office leasing
Design work

Expenditure on Charitable Activities

Housing & support

Nomad Homeless Projects
Nursery and Childcare
Sports and Fitness

The Shawrocom

Other

Service Level Agreements (Community Lincs)

Projects (Community Lincs)

2021 2020
E £
- 130,589
18,975 94,180
- 3,545
56,351 ”
- 45421
- 9,770
49,758 28,691
125,084 312,196
2021 2020
£ £
43 286
43 268
2021 2020
£ £
59,756 28,070
* 10,307
58,756 39376
201 2020
£ £
104,280 205,448
- 23,508
104,290 228,956
Direct costs  Support costs Tatal
£ £ £
1,233,650 505,034 1,736,684
422,235 148,638 570,873
349,360 61,204 410,564
56,902 43,410 105,312
253 462 78,691 332,152
32,824 21,042 53,866
65,266 . 65,266
814,594 - 814,594
3,228,293 863,018 4,001,311
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8 Expenditure on Housing Operations

10

2021 2020
£ £

People Related 973,559 793,989
Management and Administration 653,672 735,064
IT, Office and Marketing 23,169 25,807
Depreciation 44,419 38,820
Routine Maintenance 168,807 88,038
Occupancy Costs (Rent and Utilities) 294,817 185,589
Resident Related Expenditure 13,247 9,801
Other 137,867 163,467

2,308,557 2,040,575
Net Income/(outgoing) Resources

2021 2020
Net resources are stated after charging/(crediting):- £ £
Auditors remuneration 9,950 9,950

The total governance costs during the year amounted to £36,008 (2020: £56,593) of which £15,967 related to legal and
professional fees (2020: £41,667), accounts and other advisory services amounting to £10,082 (2020: £4,976) and
auditors remuneration of £9,950 (2020: £9,950).

Trustees Remuneration and Benefits

There were no trustee's expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

The number of officers and Trustees who received emoluments (excluding pension contributions) in the following range
was : -

2021 2020
Highest paid employee £70,000 -£79,999 1 1

The highest paid employee is an ordinary member of the organisation's personal pension scheme and does not receive
any enhanced benefits.

The Charities SORP (FRS102) and The Statement of Recormmended Practice for Social Housing Providers 2018 extend
the statutory definition of director to include the chief executive and the senior management team of the charity. The
aggregate amount of emoluments payable in respect of the Chief Executive Officer and senior management team in the
year was £261,106 (2020: £210,661), which includes pension costs of £16,373 (2020: £14,429) in defined contribution
schemes.
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Staff Costs

Wages and salaries
Employers National Insurance
Pension contributions

Employees

Average number of persons (including part time employees)
employed during the year

Housing

Nomad Homeless Projects
Nursery and Childcare
Sports and Fitness

The Showroom
Management and support
Communities
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2021 2020
£ £
2,130,704 1,966,144
158,245 126,721
90,988 87,148
2,379,937 2,180,013
2021 2020
£ £
26 28
13 14
23 24
5 5
30 32
18 19
9 8
124 130
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12 Tangible fixed assets - Group and Company

Land and Land and

Buildings Buildings My Place Capital Grant
(Social {Non- Plant and Land and Plant and
Housing) Social) machinery buildings machinery
£ £ £ £ £ £
Cost
At 1 April 2020 4,892,794 448,363 975,766 2,900,000 633,913 9,850,836
Additions - - 10,668 - . 10,668
Disposals - - (84,226) - (20,000) (104,226)
Revaluation {92,000} 85,000 B - - (7,000)
Reclassification/Transfer {112,000) 109,746 - - (2,254)
At 31 March 2021 4,688,794 533,363 1,011,954 2,900,000 613,913 9,748,024
Depreciation
At 1 April 2020 - - 745,471 - 614,665 1,360,136
Charge for year - - 88,953 - 18,418 105,371
On disposals - - {79,963) - (20,000) (99,963)
Depreciation Adj. - - 22,358 - (9,019) 13,339
At 31 March 2021 - - 776,819 - 602,064 1,378,883
Net book value
at 31 March 2020 4,892,794 448,363 230,295 2,900,000 19,248 8,490,700
At 31 March 2021 4,688,794 533,363 235,135 2,900,000 11,849 8,369,141

Freehold land and buildings owned at that time were revalued by JH Walter LLP on 24 April 2018 based on their current
market value uplifting the land and buildings value by £363,262. The Freehold social housing properties provide 132 units of
accommodation. [f the properties had not been revalued the cost stated in the accounts would be £6,265,201 (2020:
£6,265,201). Genuine revaluation per valuation report for Monks Way. The valuation was carried out by JHWalter on the

22/09/2020 and the valuation totalled £195,000.

Social Housing - Capital Expenditure

Nomad Shelter Capital Project

Social Housing - Assistance

Social Housing assistance received/receivable 31 March 21

30

2021 2020
£ £
- 1,484,301
- 1,484,301
2021 2020
£ £
2,359,153 1,862,231
2,359,153 1,862,231
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Investments- Company

Cash and Shares in
Listed settlements group
Investments pending Total undertakings
£ £ £ £

Market Value
At 1 April 2020 - - . 1
Additions 2 = - -
Disposals = i - =
Revaluations - - = «
At 31 March 2021 - - 2 1
Investments (at cost) - - u 1

There were no investments outside the UK.
Subsidiary company

The charity owns one ordinary share of nominal value £1 in Lincoln YMCA Trading Company Limited - company
number 02802232. This is 100% of the issued share capital of that company.
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Debtors : Amounts Falling Due Within One year

2021 2020
Group Company Group Company
£ £ £ £
Trade Debtors 146,348 135,724 272,077 251,826
Amounts due from group companies - 45,016 - 8,366
Prepayments and accrued income 86,319 86,319 40,228 40,228
Grants Receivable 523,206 523,208 652,848 652,848
755,873 790,265 965,153 953,268
Creditors : Amounts Falling Due Within One Year
2021 2020
Group Company Group Company
£ £ £ £
Bank loans and overdrafts 47,665 47,665 49,601 49,601
Trade creditors 202,526 202,369 164,512 160,363
Taxation and social security 83,396 83,396 104,339 102,264
Accruals and deferred income 155,725 154,399 34,327 33,327
Provision for Pension deficit 61,175 61,175 58,221 58,221
Qther creditors 4,640 4,640 7,678 7,678
555,127 553,644 418,678 411,455
Creditors : Amounts Falling Due After More Than One Year
2021 2020
Group Company Group Company
£ £ £ £
Bank loans 572,326 572,326 602,642 602,642
Provisions for Pension deficits 165,035 165,035 139,206 139,206
737,361 737,361 741,848 741,848

The value of bank loans due after more than 5 years by instalments is £263,495 (2020: £421,694).

Interest payable on these bank loans amounted to £15,622 (2020: £13,836).

Interest payable on these bank loans relating to Social Housing amounted to £14,294 (2020; £10,305).
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17  Creditors : Amounts Falling Due After More Than One Year (Continued) : Secured Assets/Creditors

18

Asset

4 Vernon Street

4 Arboretum View

4 Monks Way

Rasen House

The Showroom

NatWest bank loan secured
on the property - charge
dated 9 October 2012

NatWest bank loan secured
on land and buildings -
charge dated 9 October
2012

NatWest bank loan secured
on land and buildings -
charge dated 31 Oclober
2014

NatWesl bank loan secured
on land and buildings -
charge dated 12 August
2016 and additional charge
in year dated 28 August
2019

201

Loan
Value

34,135

31,458

110,131

444,267

NBV
£

150,000

125,000

200,000

401,493

Loan
Value

38,810

35,429

114,545

463,459

2020

NBV
E

150,000

125,000

200,000

401,493

Security has been provided over the Showrcom asset as a guarantee against the retum of the My Place grant should the use of the
asset change within the life of the grant agreement, which has a further 8 years to run. The value of the grant amaunted to

£2,950,000.

Leasing Agreements

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year

Between 1-5 years

2021 2020
£ £
109,823 45,342
= 98,273
109,823 143,615
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19  Movement in Funds

A Net Transfers
e ;t;zuApril a';lr::h,::;t Movement in bgtween As at31
funds funds March 2021
Value Value
£ £ £ £ £
Unrestricted funds
General fund 3,218,951 265137 (122,392) 3,361,695
Trading subsidiary 21,772 (27,868) . (6,007}
Ravaluation raserve 1,777,187 (7,000) - 1,770,187
Designated funds
Nomad Shefter Project - - .
Major repairs reserve 102,574 - - 102,574
Major Projects Fund 4 i 207,426 297,426
5,120,483 - 230,269 175,034 5,525,785
Restricted funds
My Place grant 2,919,248 . (7,368) 2,911,849
Showrcom Aclivity centre 5618 - 12,624 (3,489) 14,753
Gertrude Alice Major fund 60,104 - - (60,104) -
Nomad - Emergency Shalter 237,632 . 1,000 238,632
Housing 16422 - - {735) 15,687
Sports and fitness 40,118 . (7,542) (29,068) 3,506
Other 2,015 - 205,116 28,394 235525
Nomad- Capital Project . - = - =
From Community Lincs -
Age Friandly Fast Lindsay Principal Officer 27319 - (15,654) - 11,665
Big Loftery Fund- Ageing Better Grant 704,578 - {198,368) - 508,210
Big Energy Saving Network Oct 19 - - - 2 i
Big Energy Saving Network Oct 20 - = - - .
Age Frendly Futures @ = (641) = (641)
D2N2 Compact 9,753 - (6,197} - 3,556
Lincs Compact 5,041 - (558) - 4,485
Olive Heating Ol ) - 1 2
Reaching Communities 50,826 - 56 918 - 110,745
Women in Business (136) - 3,070 - 2,934
Cennecting Communiios 68,879 - {18.967) - 49812
RAF Scampton 21,035 - {21,035) - -
Angkan Wailer - Water Saving Comm Partnership - - 1,500 - 1,500
ConnecTED - - - - -
BESET : €871 (65.002) 4110318
Endowment funds
Gertrude Alice Major fund 110,032 - - (110,032) -
110,032 - - (110,032)
TOTAL FUNDS - 237,140 - 9,636,103
Net movement in funds included above are as follows:-
Inceming Resources Gains and Net movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,570,552 3,249,819 (54,500} 266,233
Trading subsidiary 75,326 104,280 (28,964)
Revaluation reserve - - (7,000) (7,000)
Designated funds -
Nomad Shelter Projact - - - -
Major repairs reserve - - -
Designated Funds - - - -
3,645,878 3,354,100 (61,500) 230,269
Restricted Tunds
My Place grant 2 - (7,399) (7,399)
Showroom Activity centre 23,284 10,660 = 12,624
Gertrude Alice Major fund - - - -
Nomad - Emargency Sheltar 1,000 - - 1,000
Housing Z7,753 27,753 =
Sports and fitness 20,360 27,902 - {7.542)
Other 281,518 76,389 & 205,116
Nomad- Capital Project - - - E
From Community Lincs
Age Friendly East Lindsay Principal Officer 21,155 36,809 - (15,654)
Big Lottery Fund- Ageing Better Grant 203,832 492,199 - (198,367)
Age Friendly Futures 5,656 6,207 - (641)
D2N2 Compact 4,500 10,697 - (6,197)
Lines Compact 3813 4,369 - (5586)
Qlive Heating Oil 1,768 1,788 - -
Reaching Commuities 155970 96,051 - 59,918
Women in Business 14,693 11,623 - 3,070
Connecting Communities - 18,967 = (18,967)
RAF Scampton 19427 40,452 - (21,035)
ConnecTED 11,492 11,492 - -
Anglian Water - Water Saving Comm Farinership 6,000 4,500 - 1,500
LCF Net 9,900 9,900 - -
DECC Oct 18 1,500 1,500 -
DECC Oct 20 4,500 4,500 o
908,118 893,845 (7,399) 6,871
Endowment funds
Gertrude Alice Major fund - -
Arthur and Marjorie Gray fund
TOTAL FUNDS 4 553,996 4.247 957 (68.899) 237.140
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19 Movement in Funds

Net Transfers
i a.;n::m ::i?::uyr:r:t Movement in betwsen As at 31
funds funds March 2021
Value Value
£ £ £ £ £
Unrestricted funds
General fund 2,021,327 (315,832} 423923 1,089,633 3,218,951
Trading subsidiary 2451 19,321 - 21,772
Revaluation reserve 1,777,187 - - 1,777,187
Designated funds
Nomad Shefler Project 53,358 - (53,358) .
Maijor repairs reserve 102,574 - - 102,574
3,956,897 (315,932) 443,243 1,036,275 5,120,483
Restricted funds
My Place grant 2,930,092 - (10,844) 2,919,248
Showroom Activity centre 3,006 2812 - 5618
Gerlruge Alice Major fund 48927 - 10177 60,104
Noemad - Emergency Shelter 225827 {25,892) IrraT . 237832
Housing - 16422 16,422
Sports and filness - 40,116 40,116
Cther - 2,015 - 2,015
Nomad- Capital Project - 1,024,434 (1,024,434) -
From Community Lincs
Age Friendly Easf Lindsay Principal Officer - 27,318 - 27,319
Big Lottery Fund- Ageing Better Grant - 704,578 - 704,578
TED-ELDC - E - .
Community Cuppa - = -
DECC Cctober 2018 - - - -
D2N2 Compact - 9,763 - 9,753
Lincs Compact = 5,041 - 5,041
Clive Heating O - {1) - {1
Reaching Commuitieg - 50,826 - 50,826
Women in Business - {136) - {136)
Cannagling Communities - 68,678 - 68,679
RAF Scampicn - 21,035 - 24,035
DECC Qctaber 19 - - .
3,208,852 (25,992) 2,010,689 (1,025,101) 4,168,448
Endowment funds
Gertrude Alice Major fund 110,032 - 10,177 {10,177) 110,032
Arthur and Marjorie Gray fund 997 - (997} -
111,02¢ = 10177 (11,174) 110,032
TOTAL FUNDS T T.276,778 7341924 2,464,110 ) 5,398,063
Nst movement in funds included sbove are as follows:-
Incoming Resaurces Gains and Met movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,470,034 3,059,819 13,707 423,923
Trading subsidiary 224,769 205,448 19,321
Revaluation reserve -
Designated funds -
Nomad Sheter Project -
Major repairs reserve -
3,694,803 3,265,267 13,707 443,243
Restricted funds
My Place grant -
Showrcom Activity cenire 39,102 36,490 2612
Gertrude Alice Major fund -
Nomad - Emergency Shalter 37,797 37,797
Housing 40,538 24,116 16,422
Sports and fitness 40,116 40,116
Other 2,015 2,015
Nomad- Capital Project 1.024,434 1,024,434
From Community Lincs
Age Friendly East Lindsay Prncipal Officer 43,289 15,970 27,318
Big Lattery Fund- Ageing Better Grant TED ELDC 9€8,755 264,177 704,578
Community Cuppa 1,033 1,033 o
Co-Op GNS Community Champions 4,000 4,000 -
DECC Octaber 2018 945 G645 -
D2N2 Compact 13,576 3,823 9,753
Linecs Compect 9555 4514 5,041
Olive Heating Ol 1,087 1,088 n
Reaching Commuities 82,543 31,717 50,826
Woimen in Business 6,725 6,861 (136)
Connecting Communities 68,879 68,879
RAF Scampton 37,047 16,012 21,035
DECC Ocfobsr 19 4,000 4,000 #
2,425,436 414,746 - 2,010,690
Endowment funds
Gertrude Alice Major fund 10,177 10,177
Arthur and Marjorie Gray fund
10,177 10177
TOTAL FUNDS 6.120,238 3,680,013 23884 2|434.1 10
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19 Movement in Funds (continued)

Designated Funds

Major repairs reserve
The Trustees have designated this reserve for ongoing major property maintenance.

Nomad Shelter Project
During 2019/20; fundraising was engaged to enable the redevelopment of the St Rumbolds Street site to modernise the
Nomad Emergency Night Shelter and provide day support services for their clients.

Maior Projects Fund
The Trustees have designated £297k to fund future investment projects

Key Restricted Funds

My Place Grant

The My Place grant has been received to support the development and operation of the Showroom as a Youth centre for
Lincoln. The funding has been used for the purchase and refurbishment of a former motor showroom on Tritton Road in
Lincoln as a major youth activity and training centre. The terms of the grant require the provision of youth services at the
site for the next 8 years.

Showroom activity centre fund
The Showroom activity centre fund represents the value of grants specifically received to support the work of the
Showroom activity centre.

Nomad emergency shelter
The Nomad emergency shelter fund represents the value of donations given specifically to support work in the emergency
night shelter.

Nomad Capital Fund

This represents restricted monies received in 2019/20 to enable the redevelopment of the St Rumbold Street site to
modemise the Nomad Emergency Night Shelter and provide day support services for their clients. During the prior financial
year the fund actively sought donations from the public and corporate donors. In the 2019/20 financial year; the fund
received significant funding from: Homes England (£710,000), Land Aid (£75,000), Garfield Weston Foundation (£100,000)
along with sponsorship for the rooms at £5000 per room. These donations are acknowledged with a presntation plaque in
the building.

I ic
Partnership with SoundLincs to deliver music sessions including recording and performance.

Children in Need - Art & Music
The project will enable children and young people to learn new skills in the arts and music

Autism Siblings Group
The funding is for delivery of sessions to support the siblings of autistic children

Autism - Peer support Group
The funding is for delivery of support to the careers and parents of autistic children

BBO - Building Better Opportunities
The project aims to get people inte education or employment

BBO- Women in Business - Succeeding Together

The Succeeding Together project is to a support and development project for women who are thinking of establishing a
business or noving back into the workplace. Delivered through Buolding Better Opportunities and funded through the Big
Lottery Fund and European Social Fund.

Sport England
The project is aimed at 16-25 year old homeless people, including YMCA residents to engage in sport and physical activity.
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Movement in Funds (continued)

Managed Care Network - REACH
The project aims to get small groups into exercise either YMCA residents or people following up on leaflets distributed to
dociors.

Bi Complex Needs Project - Shi
A three year project to employ a complex needs worker, register young people on the Shine project and move young
people onto alternative accomedation

TED Ageing Better in East Lindsay
TED Ageing Better in East Lindsey is part of the National Lottery Community Fund Ageing Better Programme. Targeting

over 50's in East Lindsey where it is aiming to address loneliness and social isolation.

Good Neighbour Scheme (GNS}
The YMCA, through its Communities work, supports GNS across Lincalnshire. As at March 31st 2020 we had 7 live
schems and 8 in development.

Transfers between funds

General fund and My Place Grant

This transfer reftects depreciation on assets in the year.

General Fund. Nomad Capital Fund and Nomad Shelter Project

This transfers represents the transfer of restricted funds and designated funds on the completion of the renevation work
at St Rumbold street.

Restricted funds transfers
These all represent costs expended within the general fund and therefore have been transferred to the relevant fund
expenditure to which the costs related,

Cashflow

Analysis of cash pravided by operating activities

2021 2020
Group Company Group Company
£ £ £ £

Operating surplus/{deficit) 237,138 277,671 2,464,109 2,457,427
Add back

Depreciation charges 118,710 118,710 139,575 139,576
Donated assets - - (338,363) (338,363)
Less on sale of assets - - 2,686 2,686
Net interest paid/{received) 14,294 14,294 13,381 13,381
(Gains)/losses on investments 7,000 7,000 {13,707) {13,707)
Movement in working capital 354,995 307,786 (764,739) (745,667)
Pension Deficit movement - YMCA 28,783 28,783 (27,007) (27,007)
Pension Deficit movement - Community Lincs - - 34,686 34,686
Cash provided by/{used in) operating activities 760,920 754,244 1,510,621 1,523,011

Pension Commitments

Lincolnshire YMCA participated in a contributory pension plan providing defined benefits based in final pensionable pay
for employees of YMCAs in England, Scolland and Wales. The assets of the YMCA Pension Plan are held separately
from those of Lincalnshire YMCA and at the year end these were invested in the Mercer Dynamic De-Risking Solution,
40% matching portfolio and 0% in the growth pertiolic and Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2020. The assumptions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets held before
and after retirement of 3.75% and 2.25% respectively, the increase in pensions in payment of 3.35%, and the average
life expectancy from normal retirement age (of 65) for a current male pensioner of 22.2 years, female 24.1 years, and
24.0 years for a male pensioner, female 26.0 years, retiring in 20 years time. The results of the valuation showed that
the actuarial value of the assets was £146.1m.

The Pension Plan was closed to new members and fulure service accrual with effect fram 30 April 2007. With the

removal of the salary linkage for benefits all employed deferred members became deferred members as from 1 May
2011.
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Pension Commitments {continued)
The valuation prepared as a 1 May 2020 showed that the YMCA Pension plan had a deficit of £35.8m. Lincolnshire YMCA has been
advised that it will need to make monthly contributions of £2,207 from 1 May 2021. This amount is based is based on the current actuarial

assumptions (as outlined above} and may vary in the future as a result of actual performance of the Pension Plan. The current recovery
period has been extended by 2 years {o 1 May 2029.

Repayable
Within one One to two Two to five After five After more
year years years years than one year Total
£ £ £ £ £ £
As at 31 March 2021 26,489 25,718 72,745 66,572 165,035 191,524
As at 31 March 2020 25,717 27,774 80,985 28,265 137,024 162,741

In addition, Lincelnshire YMCA may have over time liabilities in the event of non-payment by other participating YMCAs of their share of
the YMCA Pension Plan's deficit. It is not possible currently to quantify the potential amount that Lincolnshire YMCA may be called upon to
pay in the future.

Following the acquisition of Community Lincs in 2019; the Charity participates in a multi-employer scheme operated by The Pension Trust.
The scheme is a defined benefit scheme in the UK

The Charity is required to fund its share of the deficit of the scheme in respect of employees who were active members of the relevant
seclions of the scheme with service up to October 2001.

A deficit contributions schedule is in place for the charity and the present value of the contributions payabie that arise from the deficit
recovery agreement has been recognised as a liability of £34,686 (2020: £34,686)

Repayable
Within one One to two Two to five After five After more
year years years years than one year Total
£ £ £ £ £ £
As at 31 March 2021 7,408 7.630 19,648 - 27,278 34,686
As at 31 March 2020 7,408 7,630 19,648 - 27,278 34,686

Investment in Subsidiary
The charity owns one ordinary share of nominal value £1 in YMCA Trading Company Limited. This is 100% of the share capital of that
company.

The subsidiary is used for non-primary purpdse trading activities, namely the conference and catering activities at The Showroom. All
activities have been consolidated into generating/cost of generating funds in the SOFA. A Summary of the results of the subsidiary is
shown below:

YMCA Trading Company Limited - company number 02802232

2021 2020
£ £
Profit/(loss) befare tax _(40,533) 6,682
The aggregate of the assets, liabilities and funds was:
Assels 14,802 24,724
Liabilities (52,883) (15,590)
Funds (38,081) 9,134

23 Net Income of Parent Company

As permitted by Section 408 of the Companies Act 20086, the income and expenditure account of the parent company is not presented as
part of these financial statements.
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Related Party Transactions

Transaclions with related parties during the year were as follows:-

Income/
(Expenditure) in

Connected person Details of transaction the year
Bishop Burton College Training fees 1,750
University of Lincoln Room Hire 1,975
YMCA England {National Council) Affiliation/brand fees (11,795)
YMCA England & Wales Advertising Materials -
YMCA Derbyshire (Member of the National Server Back Up Fees 6,000
Council}
YMCA Manchester Advertising Materials -
| Sackree - Chairman of the Board Rent (At Cost) {1,792)

The above transactions were made on an arms length basis.

Ultimate Controlling Party

The Charity is controlled by the Trustees, who are also directars of the charity.
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Debtor/ (Creditor)
at 31 March 2020

100

1,000
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