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Your Ref  
  
Our Ref  
  
Date 5 August 2025 
 

 

 

 

The Board 
The Montfort Missionary Society 
St. Josephs 
8 Lyndhurst Road 
Ashurst 
Southampton 
Hampshire 
S040 7DU 
 
 
Dear Sirs, 
 
The Montfort Missionary Society 
Audit of the Financial Statements for the Period Ended 31 December 2023 
Management Letter 
 
Further to our recent audit of the financial statements, we are writing to summarise various matters 
that came to our attention during our work. 
 
The appendix to this letter sets out in columnar format points noted together with our 
recommendations.  The points raised have already been discussed with A W Murphy and, where 
relevant, his initial responses have been included. 
 
You will appreciate that our work during the audit included an examination of some of the 
enterprise’s transactions together with those procedures and controls necessary to help with 
forming a view, and expressing an opinion, on the financial statements for the period. 
 
This work was not directed primarily towards discovering weaknesses, or towards the detection of 
fraud (other than those that would materially affect our opinion).  We have therefore only included 
in this letter those matters that have come to our attention as a result of our normal audit 
procedures and tests.  Consequently, our comments should not be regarded as a comprehensive 
record of all weaknesses that may exist or of all improvements that might be made. 
 
If you should require a special exercise or report on the enterprise’s systems please let us know. 
 
We should appreciate receiving your formal considered responses on the matters raised in this 
report in due course.  If you require any further information or detail please do not hesitate to 
contact us. 
 
This report is to be regarded as confidential to the enterprise to which it is addressed and is intended 
for use by that enterprise only.  Consequently, no responsibility is accepted to any other person in 



respect of this report or any part of its contents.  Before this report or any part of it is disclosed to a 
third party our written consent must first be obtained. 
 
We would take this opportunity to thank you and your staff for your help, hospitality and co-
operation during the course of our work. 
 
Yours faithfully, 
 
 
 
 
Zara Dunster FCA 
Senior Statutory Auditor 
 
For and on behalf of 
Town & Forest 
Chartered Accountants & Statutory Auditors 
 



Appendix 

 

Matter Consequence  Recommendation  Initial response  

Assets in use but written off 

The company has a policy of reducing 
balance for the following fixed 
assets: 

• Computer Equipment 

The fundamental objective of 
depreciation is to reflect in operating 
profit the economic benefit 
consumed by using the asset.  (The 
value of the asset is not relevant for 
this purpose). 

 

FRS 102 (Tangible fixed assets) 
requires the remaining useful 
economic life of each asset to be 
reviewed at the end of each financial 
period.  As a consequence, no asset 
should be written down to a residual 
amount, such that no charge arises in 
the period. 

During our fieldwork we noted that a 
number of assets that were still in 
use (total cost £3,408.23) were 
written down to nil, this is as a result 
of not revising the effective lives of 
the assets in question.  The policy 
adopted is therefore too aggressive 
and offends against FRS 102.  It also 
understates profits (or overstates 
losses) in the earlier years of an 
asset’s life but overstates profits (or 
understates losses) in later years. 

 

 

The effect is not yet material but 
increases each year. 

We recommend that no adjustment 
be made to the existing assets (on 
the grounds of immateriality) but 
that the remaining useful lives of the 
assets that still retain a value be 
reconsidered to allow assets that are 
still in use to be depreciated for the 
remainder of their lives.  It may be 
helpful to change the estimation 
technique for calculating 
depreciation from straight line to 
reducing balance.  This will pre-empt 
any re-occurrence of the matter. 

 

 

We will take note of it and we will 
do the needful. 

Bank statements 

We were not provided with a copy of 
bank statements to cover 31 
December 2023 for one of the bank 
accounts. 

 

Complete bank statements would 
help to analyse each and every 
transaction that has been entered by 
the charity. In the absence of these, 
it made it difficult to verify the 
closing balances and to trace some 
other transactions as well. 

 

We recommend that more up to 
date bank statements are held to 
ensure compliance with the Charities 
Act 2011. 

 

We are unable to trace the 
existence of one of the accounts. 
We will employ a lawyer to find out 
this with the bank. 
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Payroll reconciliation 

Payroll reconciliations between the 
accounting records and payroll 
records were not performed 
regularly. 

 

Reconciliations would help to 
highlight errors and anomalies.  In 
their absence the entity could 
potentially be charged interest or 
fined. 

 

 

All reconciliations should be 
performed on a regular basis and at 
suitable intervals. 

 

OK. 

Incomplete accounting records 

During our fieldwork we were not 
provided with evidence to verify 
some of the income, expense and 
fixed asset additions necessary to 
complete our testing. 

 

The trustees are responsible for 
keeping adequate accounting 
records that are sufficient to show 
and explain the charity’s transactions 
and disclose with reasonable 
accuracy at any time the financial 
position of the charity and enable 
them to ensure that the financial 
statements comply with the Charities 
Act 2011. 

 

 

We recommend that sufficient detail 
of transactions and adequate 
accounting records be maintained in 
order to ensure the appropriate 
accounting treatment and also to 
ensure compliance with the Charities 
Act 2011. 

 

 

We have asked our communities to 
record all the income and expenses, 
and keep the bills. 

We have undertaken the valuation 
of the fixed assets. 

It is good to inform us 2 months in 
advance about the valuation of fixed 
assets. 

Opening balances 

During our audit work, we noted that 
the opening balances were not 
posted correctly in Xero. 

 

 

This could result in the incorrect 
statement of account balances. 

 

We recommend that the audit 
journals are posted in Xero. 

 

Thanks for the suggestion.  

We are doing it on excel 
spreadsheet. Kindly excuse us for 
2024. We will do it from 2025. 

Cash transactions 

During the audit work it was noted 
that cash transactions are not 
maintained properly. 

 

This could result in the incorrect 
statement of account balances and 
transactions. 

 

We recommend that the cash 
transactions are maintained in a 
spreadsheet and monthly balances 
are reconciled on Xero. 

 

 

We will take note of it and we will 
try to do it. 
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Employment contracts 

Employees do not have agreed, up to 
date employment contracts in place. 

There is a legal requirement for the 
main terms and conditions of 
employment to be evidenced in 
writing.  These terms do not have to 
be in a formal contract – but such a 
contract is useful both legally and 
commercially. 

 

 

Lack of clear evidenced and agreed 
terms can increase the risk of 
misunderstandings and disputes.  In 
the event that the entity is taken to a 
tribunal, a clear contract will help to 
support the entity’s position. 

 

A professional employment 
consultant should be employed to 
draft appropriate contracts for all 
members of staff, including directors, 
together with a staff handbook to 
address all procedural issues. 

 

 

We will approach the lawyers to 
legalize the contracts. 

Gift Aid returns 

During the audit work, we noted that 
no gift aid returns had been filed for 
2022 and 2023. 

 

 

This could result in a delay in 
receiving the gift aid claims and 
could potentially cause legal issues. 

 

We recommend that the charity 
should duly complete its filings on a 
regular basis. 

 

Thank you for the suggestion. 

Rent agreements 

During the audit work, it was noted 
that the updated rent agreement 
terms had not been signed.  

 

 

Lack of clear evidenced and agreed 
terms can increase the risk of 
misunderstandings and disputes.  

 

We recommend that the updated 
signed contracts are maintained. 

 

We have done it in 2024. 

 
 


