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The Lady Forester Trust

Trustees' Report For the Year Ended 31 December 2020

The Trustees submit their annual report and the financial statements of The Lady Forester Trust (the charity) for the year
ended 31 December 2020. The Trustees confirm that the annual report and financial statements of the charity comply
with current statutory requirements and the requirements of the charity's governing document.

Structure, governance and management
Constitution

The Lady Forester Trust is constituted under a trust deed dated 9th January 1979 and is a registered charity (no: 241187).

Method of appointment or election of trustees
The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of the
Trust deed.

The Trustees are appointed by the board of Trustees and serve for five years after which period they may put themselves
forward for re-appointment. The body of trustees shall consist, when complete, of eight competent persons and there
shall be a quorum when three Trustees are at a meeting. The Trustees meet quarterly to assess grant applications and to
hear the report and investment recommendations from the investment manager.

Risk management

The Trustees have assessed the major risks to which the charity is exposed, in particular those related to the operations
and finances of the charity, and are satisfied that systems are in place to manage their exposure to the major risks.

Objectives and activities
Policies and objectives

The objectives of the charity are to alleviate the suffering or assist the recovery of persons who are sick, convalescent,
disabled, handicapped or infirm where help is not readily available to them from other sources; firstly to the inhabitants
of the ancient Borough of Wenlock and then to the inhabitants of the County of Shropshire.

Grant making policies

The Charity invites applications from individuals and other institutions. These applications are reviewed and discussed at
the Trustees' meetings on a quarterly basis, where grants are approved or refused. Applications are received from
individuals and are usually on the recommendation of GP's and social workers. Charitable institutions also approach the
charity for grants although the Trustees will consider making grants to other charitable institutions who do not contact
them directly.

The Trustees have given due regard to the Charity Commission's revised guidance in respect of public benefit and have
continued to carry out the appropriate grant making policy.



The Lady Forester Trust

Trustees' Report For the Year Ended 31 December 2020

Achievements and performance

Going Concern
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate resources

to continue in operational existence for the foreseeable future. For this reason they continue to adopt the going concern
basis in preparing the financial statements.

Review of activities

The Trustees received applications for grants from individuals, relevant medical professional bodies, other organisations
and charitable trusts. A total of £164,045 (2019: £126,714) was paid out during the year.

Investment policy and performance

The investments are held for the purposes of furthering the objectives of the charity. Investments are held between two
investment management companies - EFG Harris Allday and Sarasin.

EFG Harris Alldays

The charity has an investment policy that no more than 5% of the investment should be in any equity, excluding
Government stocks and collective investments. The investment manager reports to the Trustees quarterly and the
investments are managed by EFG Harris Allday on a discretionary basis with his recommendations on investment. He is
also in correspondence with the Chairman between meetings. In addition, consultations may be held between the
Chairman or Vice Chairman, on behalf of the Trustees, and the Trustees are notified accordingly.

Sarasin

The charity seeks to balance the needs of current and future beneficiaries, providing a reasonable level of current income
whilst maintaining the value of the capital and income in real terms (after inflation). To achieve this, the Trustees invest
in a balanced multi-asset portfolio. Equities form the core of the strategy to provide long term real growth whilst bonds,
property and alternative assets provide diversification and returns which are uncorrelated to equities. The Trustees
implement the strategy by investing in the Alpha Common Investment Fund for Endowments which is managed by
Sarasin & Partners LLP.
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Trustees' Report For the Year Ended 31 December 2020

Financial review

Reserves policy

In accordance with the terms of the trust deed, the income generated has been allocated to the income fund which stands
at £126,265, whilst investments and their movements have been allocated to the capital fund which stands at £6,517,779.
Whilst both funds are unrestricted and can be utilised for the objectives of the charity, the Trustees only distribute income
and the accumulated income fund is left to accumulate. The accumulated income fund has historically been held for

emergency funding of major projects. Capital movements are left to enhance the capital value of the investments and
hence to ensure that the charity will have income to distribute in future years.

There is a surplus in free reserves {being unrestricted income funds, as defined in the Reserves Policy) of £126,265 (2019:
£103,031).

The Trustees' reserves policy is to maintain free reserves at a level equivalent to nine months expenditure.

Basis of accounting

The accounts of the Charity have been prepared on a Receipts and Payments basis in accordance with charity regulations.

This report was approved by the Trustees on and signed on their behalf by:

.
42"‘( » “&“5‘ Lo ). ahhens: Totestes.

The Rt. Hon. Catherine, Lady Forester DL
Chief Executive and Chairman




The Lady Forester Trust

Independent Examiners Report For the Year Ended 31 December 2020

I report to the charity trustees on my examination of the accounts of the Trust for the year ended 31 December 2020
which are set out on pages 6 to 8.

This report is made solely to the charity’s Trustees, as a body, in accordance with section 145 of the Charities Act 2011
and regulations made under section 154 of that Act. My work has been undertaken so that | might state to the charity’s
Trustees those matters | am required to state to them in an Independent Examiner’s Report and for no other purpose.
To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the charity and the
charity’s Trustees as a body, for my work in this report.

Respective responsibilities of trustees and examiner

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the requirements of
the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b}) of the Act.

Independent examiner's statement

1 have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2 the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which attention
shiould be drawn in this report in order to enable a proper understanding of the accounts to be reached.

e |

T Lunt BA FCCA MIRPM
WR Partners

Chartered Accountants

Shrewsbury Business Park

SY2 6LG

Date:  06/08/2021




The Lady Forester Trust

Receipts and Payments Account For the Year Ended 31 December 2020

Unrestricted  Restricted 2020 2019

Receipts
Donations 45 - 45 405
Investment income 208,146 - 208,146 212,431
Bank Interest 33 - 33 31
Bank compensation 402 - 402 -
Tax refund - - - 800
Total Receipts 208,626 - 208,626 213,667
Payments
Grants payable

to individuals 55,358 - 55,358 58,575

to institutions 108,687 - 108,687 68,139
Accountancy fees 1,860 - 1,860 1,740
Legal and professional fees 35 - 35 35
Travelling expenses 687 - 687 924
Trustee's liability insurance 869 - 869 859
Pension contributions 1,463 - 1,463 1,311
Light, Heat, Water, Cleaning, Telephone 200 - 200 200
Stationery, postage and sundries 1,777 - 1,777 2,743
Office equipment, IT support and rental 1,144 - 1,144 10
Liaison officers' fees and expenses 2,052 - 2,052 2,264
Secretary's salary 11,260 - 11,260 11,123
Total Payments 185,392 - 185,392 147,923
Net (Payments)/ Receipts - unrestricted funds 23,234 - 23,234 65,744
Cash and Bank Balances brought forward 103,031 - 103,031 37,287
Cash and Other Assets Carried Forward 126,265 - 126,265 103,031




The Lady Forester Trust

Statement of Assets and Liabilities For the Year Ended 31 December 2020

Bank and Cash Balances
Investment account
Current account

Investment assets

Listed securities - EFG Harris Allday
Sarasin

Cash settlement - EFG Harris Allday
Sarasin

Total assets

The accounts were approved by the Trustees on

dz,,( Ir‘-/-]u(%h.aﬁ Zol .

The Rt. Hon. Catherine, Lady Forester DL,
Chief Executive and Chairman

Unrestricted Restricted 2020 2019
123,816 - 123,816 102,031
2,449 - 2,449 1,000
126,265 - 126,265 103,031
3,466,127 - 3,466,127 3,461,673
3,045,027 - 3,045,027 2,871,210
6,625 - 6,625 8,169
- - - 4
6,517,779 - 6,517,779 6,341,056
6,644,044 6,444,087
6,644,044 6,444,087

and signed on their behalf, by:

—

dﬂg Jr;a: Tm‘fﬁ'fﬂ .




The Lady Forester Trust

Notes to the Financial Statements

Trustees remuneration and related party transactions
During the year, no Trustees received any remuneration (2019: Nil)

During the year, no Trustees received any benefits in kind (2019: Nil)

During the year 5 Trustees received reimbursement of expenses amounting to £687 {2019- 6 Trustees - £874)




