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FOREWORD:

The year was once again dominated by the Covid pandemic with
restrictions finally lifted in late July.

During the year the Trustees continued their refurbishment plans with
three further dwellings being refurbished with two already occupied and
the third due imminently.

Number one also had a new roof and is awaiting internal refurbishment, all
dwellings as they become vacant are not advertised until a modern kitchen,
wetroom and redecoration are complete.

The after effects of Covid have led to a shortage of materials and a longer
turn round time for the bungalows. We remain grateful to our residence for
their understanding and to our traders who come out promptly for any
emergency work

The Trustees continue to look for more interested parties to join the board.

We will be looking to get some grants to enable some further insulation to
help residents with the increased cost of heating their homes,



The Trustees would finally like to express their shock and horror when
local MS. Sir David Amess was murdered at the local Baptist Church some
twenty yards from the Estate, David was a great supporter of Carnival and
the Carnival Estate and will be greatly missed, our thoughts are with lady
Julia and her family.

Malachy O’Sullivan.M.B.E Chair of Trustees.

The Trustees are pleased to present their report withthe financial statement for
the year ending 3 1’~ march 2021.

Principle address-Clerk to the Trustees

43 Thomdon Park drive. Leigh-on-Sea SS9 4RF.

Bankers : Lloyds High Street Southend.

Investments held with M&G (Charifund)

Independent Examiner-EH Taylor: 203 London Road Hadleigh SS7 2RD.

Solicitors : Drysdales
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TRUSTEES:

CHAIR: MALACHY O’SULLTVAN.M.B.E.

VICE CHAIR DAVID SEAGO

JEAN POWER (resigned Vt June 2020)

None of the Trustees receive any direct remuneration for the work undertaken.

Due to Covid the running of the Estate was done by phone.

STRUCTURE, GOVERNANCE AND MANAGEMENT.

The Trustees have a responsibility for making regulations under the Deeds of
Trust which control the way the service to the residents is delivered.

OBJECTIVES AND ACTIVITIES.

The objects of the fund are;

1. The Trustees shall pay all sums which may be contributed or paid to them
into a current or deposit account called “Carnival estate Fund” and may
leave either or all there or invest the sums authorised by law for the
investment of trust money with power to vary investments.

2. The Trustees may use the funds to purchase suitable freehold properties in
the Borough of Southend-on-Sea, in accordance with Charity law to the
benefit of those in need within the Borough of southned or close vicinity.

3. No person qualified for selection shall be disqualified by reason only that
they received assistance from public funds.

4. The income arising from their investment of monies subject to the trust of
this deed or if necessary the capital or other monies in the hands of the
Trustees which are from time to time for the preceding purposes shall be
applied in or towards the repair, maintenance and insurance against fire of
any building or property subject to the trust thereof.



5. The Trustees shall make regulations for the purpose aforesaid and also
deciding the terms upon which occupiers of bungalows or other
accommodation erected shall be occupied and in particular may at their
discretion require any such occupier to distribute to any 12 months shall
be less than two thirds of the rateable value of the premises occupied as
set by the local rent officer with power from time to time to revoke,
modif~’, or alter all or any such regulations.

REPORT AGAINST OBJECTIVES:

1. The Trustees shall pay all sums made hereafter be contributed or paid by
the purposes of those present into a current or deposit account opened by
the Trustees in the name of the Carnival Estate Fund.

2. This money can be held or invested in accordance with the law governing
Trust money.

3. This money is currently held by Lloyds bank and the Trustees will monitor
the financial position of this bank so as not to put the funds at risk.

4. The Trustees shall stand possessed of all monies in The Carnival Estate
Fund and any investments held. Income of such funds to employ in their
discretion. It may be used to purchase suitable freehold property in the
Borough of Southend or vicinity for the occupation by the aged people to
be selected in accordance with the Trustees criteria at the time

5. All properties are operated as Almshouses and each resident will pay a
maintenance charge under licence to occupy(issued in accordance with
guidelines issued by the Almshouses Assoc).

During the year, three bungalows were being fully renovated awaiting letting
and a rolling programme of chimney removals was speeded up. General
maintenance was on-going.

Funding of maintenance, insurance and water charges are met from monthly
contributions.

These contributions are calculated in accordance with Almshouse budget
setting.

Under regulations approved by Trustees applicants for housing should include.

‘Savings of less than £10,000

• The prospective resident must have lived in the Borough of Southend,
Rochford or Castle point for at least 6 months

• In the event of no suitable person. People from outside these areas whose
families live in Southend and who could benefit will be considered
providing such benefit can be demonstrated.
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FINANCIAL REVIEW

Following the sale of the Carnival store the money is held by Lloyds bank
awaiting investment and investments with M&G Charifund.

Employees/contractors

The Trust employs 1 part time staff and I contractor

Employee -Mrs Hilary Seago-cost £500 per month

Contractor-Andrew Jeakins cost £498.33p per month






















