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London Diocesan Fund: Directors and Trustees' Report fortheyear ended 31 December 2022

Financial Summary 2022

London saw recovery from the global pandemic in the first half of 2022 but also the cost-of-living crisis and fuel
cost increases due to the war in Ukraine. The London Diocesan Fund (LDF) has continued to support the parishes
within the Diocese over the year. We are extremely grateful to all the parishes who continued to contribute
Common Fund during 2022 which has enabled ministry and mission to continue in London, offering support and
comfort to many in our city.

Across all funds the LDF is reporting an operating deficit of £2.1m before transfers and gains in 2022. Total
income increased by £4.2mand total resources expended increased by £4.6m, increasing the operating deficit
by£0.4m.

Duringtheyearthe LDF recognised £3.Omofrealised gains (2021: 68.8m)on tangiblefixed assets, resultingfrom

the reshaping ofthe property portfolio. Operational properties are held at cost in the accounts and sothegains
on sale represent the increase in vaiue ofthe asset over time, Property and investment values dropped in 2022,
with £10.4m in unrealised losses and revaluations (2021: gain of £21.1m).Therefore, the accounts show an
overall decrease in thevalue ofall funds of £9.1mfortheyear to £507.3m[2021: £516.Om). The following table
summarises the overall financial position:

General Fund

The LDF has normally achieved a balanced position for its general fund but in 2022 there was a deficit before

year-end adjustments of£1.0m(2021: El.Om surplus).

Income increased by £1.1mfrom £40.3mto £41.4m.

Donations from parishes through the Common Fund increased by 5% to £22.7m(2021; £21.6m). This Js partly
due to timing, as some of 2021 contributions did not arrive until 2022, but also due to parishes seeing an
improvement jn their local circumstances post covid. We are grateful to Trust for London who continue to

provide distributions that help bridge the gap in general fund income. This was in total £2.6m, (2021; £4.7m)a
return to trend after one off additional funding in 2021. Other sources of income, including rental and
investment income showed an increase of 15% to reach £16.1m(2021: £14,0nn)

Expenditure increased by £3.1mfrom £39.3mto £42.4m.

Significant expenditure streams continue to be ministry costs of £26.5m(2021: £25.1m)and clergy housing and

propertycostsof£9.9m(2021: £7.3m).2022 saw a higher numberofrefurbishment projects for Clergy Housing.
After a period of less work being carried out due to Covid restriction, some ofthe projects were more complex

and expensive than what normally would have been expected, There was a drawdown of £1.1m from the
designated Maintenance Fund in 2022.

AllFunds
2022

£m

2021

£m

Operating Deficit (2.1) (1.7)

Pension deticit movements 0.4 0.6

Sub-total (1.7) (1.1)

Other recognised galns and losses:

Net gains/flosses) on investments (5.0) 6,5

Unrealised gains on tangible fixed assets (5.3) 14.6

Realised gains on tangible fixed assets 3,0 8.8

Net movement infundsfor the year O.o) 28.8
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Strategic Report
The Church of England in London is vibrant and at the heart of communities within our Diocese. The trustees
believe that, by promoting the work of the Church of England in the Dlocese of London, the London Diocesan
Fund (LDF) helps to promote the whole mission of the Church, including its pastoral, evangeiistic, social and
ecumenical aspects more effectively, both in the Diocese as a whole and in its individual parishes. in doing so it

provides a benefit to the public throughout the LDF's activities. These activities are set out in more detaif in the
following report, and public benefit is considered in more detail on page 18.

Purpose ofthe London Diocesan Fund (LDF)

The purpose ofthe LDF is to do everything we can to support the mission and growth ofthe church in London.

In common with other Dioceses the LDF has responsibility for paying and housing parish clergy and providing
training and support services. Parishes contribute to the cost ofthese services through the Common Fund.

Our activities are guided by the 2030 Vision - 'for every Londoner to encounter the love of God in Christ'. The
key themes of the 2030 Vision are:

Ambitions:

Confident Disciples

Compassionate Communities

CreativeGrowth

Priorities:

Growing Younger

Safer Churches (Safeguarding)
RacialJustice

These ambitions and priorities are underpinned by running an effective organisation and the wise stewardship
of our resources, namely people, buildings and finances.

Achievements and Performance

Three Ambitions:

1) Confident Disciples
Since getting into post on a part-time basis (3 days a week) at the end ofApril,
the Discipleship Enabler has engaged with each ofthe five areas, involving 138
engagements with those on Area Teams, Deaneries and 11 individual Parishes.
This has included a day long lay Stepney Area Conference with 70 lay leaders,

The initial focus has been on developing a framework to help churches explore how
a shared Way of Life might deepen their discipleship. This resource was presented
to the College of Bishops (LCB) and Senior Staff meeting in September. The format
of meetings of LCB, Senior Staff and some Area Staff is already being informed by
this work, with the inclusion of intentional prayer practices.

A process of familiarising churches with the draft resource has begun through the offer of Quiet Days. Three
have been delivered so far: one to a Deanery, one to a PPC and Leadership team and one to a Diocesan team,
involving a total of 10 clergy and 16 lay leaders. Another five are planned for the early part of 2023. The resource
has also been presented through an hour-long seminar to 14 church leaders at a discipleship conference. Work
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has beenstarted to drawin ourarea SpiritualityAdvisorstohelp champion and deliversomeofthis work in their
areas.

Aided by our Communications assistant (1 day a week with the Confident Disdples ambition), an online
campaign introduced the Way of Life framework to the wider diocese. Bi-weekly videos on social media focused

on practices that help us connect with God in our daily lives. Through Lent 2023, the London College of Bishops,
togetherwithlayleaders, presented prayerpracticestoenable usto StaywithGod (thefirstofthreemovements
in our Discipleship). Resources were provided to be used in churches alongside these online sessions. 563
individuals signed up to join the prayer sessions.

The Diocesan website is being developed to make it easier for churches to find resources that will help deepen
discipleship within theirspecific context. Regularstories ofeveryday faith are being shared.

2) Compassionate Communities
The Compassionate Communities team equip churches by offering training

and resources around their six themes ofwork - caring for God's creation;
mental health & isolation; refugees, modern slavery & asyfum seekers;
money, debt & food insecurity; housing & homelessness; and safer
communities for all young people. They held 11 training events in 2022.

The team also set up schemes that churches can participate in. Examples
from 2022 incfudetheirclergy hostingscheme, which wasln partnershipwith
h^ousing Justice for hosting destitute asylum seekers, and coordinating
support for those who wanted to host Ukrainian refugees. They supported,

guided and matched 19 of our clergy to host Ukrainian families, at short

notlce.

The Compassionate Communities website has a wealth of resources for

churches, and in 2022 the team recorded and uploaded 27 films to their
YouTube channel. The films were a mix of inspiring stories and testimony
from churches, interviews with charity partners about what they offer for

churches, and online recordings oftraining and events for people to use as a resource. These received 2225
views from the channel and approx. 1400 views where they have been posted on other channels. For every 1

person coming to the events, there were 7 online hits on the film link.

The Compassionate Communities team built or maintained partnerships with 60 external charities/organisations
across London as well as continuing to develop cross working within the LDF. They offer consuitancy and advice
directly to parishes: visiting, listening and where necessary following up with advice and introductions to
organlsations or resources.
The work of the team is communicated in a monthly e-newsletter, with 456 subscribers, and their social media
channels are used to share resources and events. In 2022 they published 41 blogs on their website covering all
of their themes of work, including from 29 guest authors/experts.
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3) Creative Growth
Our Creative Growth Team supports the growth and multiplication of

every parish in the Diocese to reach new people, in new places, in new

ways.

The Grow Course invites every parish to a journey of health, renewal, and

multiplication; forming practices to grow in depth, breadth and impact. 78

London churches have completed the course. Introductory days continue

to promote the course.

The Creative Growth team provide consultation, training and coaching for

individuals and parishes interested in starting new worshipping

communities. Digital stories and learning for planting are available online

through CCX.org.uk. Eight new congregations have been supported over
the year.
The Creative Growth Team consults, trains, and provides learning circles

and digital resources for individuals interested in pioneering ministry.

Pioneer School, a partnership with CMS, is a year-long course to equip pioneers from which 21 people have
now graduated. Pioneer advocates in each episcopal area encourage and assist in pioneering ministry.

Part of Creative Growth is championing the Church across estates; planting and supporting estate church
communities. The Team provides training courses, online stories, digital learning and resources to start new

congregations with Christian leaders who have rich contextual knowledge and experience, Estates advocates
in each episcopal area champion the starting of new worshipping communities and support those interested in

ministry on estates.
The Creative Growth team supports resource churches with planting curates and ongoing learning. Since
2018, 24 planting curates have been piaced across 18 Resource Churches.

Three Priorities:

1) Growing Younger
Our Growing Younger team offer training and development to raise

standards of children and youth provision across the diocese. They now

have seven courses available on their online learning platform, with over

290 subscribers.

17 clergy attended 'Launchpad' in-person training in 2022, to help them

plan youth work in their parish. Of those who have attended Launchpad

training, over 60% have launched new youth work. The team have also

offered topical training events throughout the year, alongside 'Cultivate' - a

year-Iong course for paid workers providing them with the foundations to

thrive in their role.

Over 100 parishes a year are supported by the Growing Younger team

with bespoke consultancy to develop their youth work. This has included

visits to parishes to observe practice, helping with recruitment,

management, and troubleshooting, and supporting parish youth workers

in their roles and with career development.

The Growing Younger team continue to run two key programs (funded from National Church grants) -

The three-year Apprenticeship scheme trains new workers in parishes. Nine apprentices are currently on

placement in a parish. So far, 19 apprentices have graduated from the programme.
The Spark Fund supports young people's missional ideas to share their faith with their own generation. In

2022, a mini-grant programmewas introduced with a simpler process ofapplication which has alreadyseen

six projects apply.

Each of the five Episcopal Areas has a member of the Growing Younger team assigned to them to ensure good
support. Work has begun in planning Growing Younger training days in each Episcopal Area.
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2) Safer Churches
The Safer Churches Team provides professional safeguarding advice and
support to ensure a Safer Diocese.

Each Episcopal Area has a Diocese Safeguarding Advisor (DSA) visiting

parishes, both as part of case work management and to develop local
relationships and offer guidance. A Safer Churches Co-ordinator continues
to develop a comprehensive programme of practice improvement. The
team receivean average of61 concerns orallegations per month. The live
case load sits at around 80 open non PCR2 cases and around 35
Safeguarding Agreements are being managed at any one time.

The team provide communications to parishes. Webpages are kept up to
date and a monthly safeguarding newsletter has an extensive readership

(with an email opening rate of around 60%). The Head of Safeguarding
and the DSAs regularly attend Deanery Synods, Area Councils, and
diocesan meetings.

The Diocese has invested in Parish Safeguarding Dashboards and is encouraging - through liaison between Area
offices and the Safer recruitment project coordinator - every parish to utilise it as a proactive tool to support
their safeguarding responsibilities. The dashboard is proving useful for safeguarding audits and archdeacon's
visitations and active use is increasing.

The safer churches team provide a portfolio of safeguarding training. 35 leadership training sessions (750
attendees) were delivered in 2022. The same provision is planned for 2023 with the intention to run extra
courses if there is demand. The Diocese invests in an online learning platform for 2500 users enabling personal
professional deveiopment.

Theteamsupportsafer recruitmentand DBSappiJcations(nowrequiredeverythreeyears}. 1/607enhanced DBS
checks were completed in the first nine months of 2022. 27 enhanced DBS checks in the 6 months to October
2022 were retumed blemished for investigation to a satisfactory conclusion by a DSA.

A past case review of over 5,000 files has been delivered following recommendations from the independent
scrutiny team in 2018 that were accepted by the Archbishops Council and House of Bishops. Work is underway
to translate the findings ofthis review into overall practice development.

3j Racialjustice
Throughout 2022 a monthly racial justice prayer e-bulletin has been sent out. There are 149 people signed up
to receive it. Thebulletin is produced bymembersof:the racialjusticeprayergrouptosupport parishes efforts
in understanding the significance of various cultural celebrations and how we might honour these in our loca!
context. Italso raises awareness ofthe historic legacyofthose involved inracialjusticeand theworkstill needed
so impact can be made.

The Racial Justice Priority Group requested that the 22nd ofthe month to be denoted as racialjustice prayer
day in the Diocesan Cycle of Prayer.

Each Episcopal Area has a Dean of Raclal Justice, to support the area teams to provide support at Areas
meetings ofGMH/UKME clergy events/ to support to parishes who wish to speak into issues of racialjustice,
and to be trusted for impartial advice for those experiencing issues who may need a 'safe space'.

The Racial Justice pages on the diocesan website provide resources for parishes to access a range of materials,
including a 10-point action plan to facilitate engagement with racial justice, a sign-up form to receive the
monthly racial Justice prayer e-bulletin, and blogs, articles and research reports to educate and inform
conversations.

Anti-racism training has been provided for parishes in vacancy to enable them to become a force for change.
Anti-racism training has also been rolled out across parishes in the Edmonton Area. Edmonton and Kensington
Area Conferences focussed on racial injustice for 2022.
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LDF support services to resource and support the church in London:

Ministry
The Ministry Team has undergone extensive change over the past year with two new appointments and a new
Diocesan DirectorofMinistry.

The MinistryTeam workwith theBishopsto discern with allthosewho may haveavocationto ordained ministry
supportlng them from first exploration, through the discernment process, to their training at a theological
education institution and on to their ordination. 208 Ordinands are in training. The 'Towards Ordained Ministry'
Course, vocations courses, discernment groups, recruitment programmes and support to vocations advisors
continue to be run.

An induction programme for all new incumbents is provided during their first year in post. New incumbents

(aftersixmonthsinpost)areexpectedtoattendaone-weekresidentialtoassisttheminestablishingthemselves
in their new role. Every new incumbent is assigned a trained mentor to accompany them for their first year to
18 months. Scheduled meetings with their bishop, archdeacon and Area Director of Ministry (ADM) also take

place.

The team provide the toots and support for the bi-annual Ministerial Development Review (MDR) with a trained
consultant for all clergy. A summary of the review together with objectives and development needs is returned

to the reviewee's bishop and ADM, both of whom will respond appropriateiy. A copy of the return is retained in

the reviewee's Blue File.The MDR process directly feeds into the Continued Ministerial Development (CMD)
programme for lay leaders and clergy.

Trained interim workers and mediators work with clergy and PCCs where there is a need to identify the future
for a parish or where there is conflict or pastoral breakdown.

Courses arerunforclergyin theirSOs (RenewingVision Renewing MinistrY-oneweekresidential);those moving

posts (Your Next Move - one day session); and those preparing for retirement (a residentia! for clergy and their
spouses over 58 years old).

The MinJstry Team, in partnership with training and resources from the Confident Disciples team, St Mellitus
College and the St Edmunds Centre, supports people (including 300 lay ministers} who are exploring lay
discipleship in the world, in the workplace and in the Church. This includes taking people through the
discernment and training process for Licensed Lay Ministry.

Communications
The Communications Team produce a bi-weekly e-newsletter - 'Diocesan News' - with links to stories, need-to-
know information and support for clergy and office holders. The aim is to inform and inspire ministry.
In 2022 the diocesan newsletters were sent out to a mailing list of 4,900 people, with an average open rate of
58%.
16 LDF staff receive support from the communications team to use Mailchimp, allowing them to send Area
mailings or team newsletters (eg. the safeguarding newsletter).

The communications team manage three active social media channels to signpost timely news, events and
updates. This affords two-way engagement and a sense of'being part ofsomething bigger'.
The Diocese has nearly 12,000 Twitter followers, 4,400 Facebook followers, and the growing Instagram account
has over 1,850 followers. Regular engagement and conversations happen across all three platforms.

Maintainingthediocesanwebsite isan importantaspect oftheteam'swork/ publishing news stories and making
regular updates to resources/support pages where necessary. In 2022 the website had 865,000 views with
570,000 individual users,

Via the diocese's PR agency, Luther Pendragon, the communications team provides media support to clergy and
their parishes, by phone and email, for both crisis communications and good news stories. Press releases are

crafted for parishes and positive news stories sent out to the press.



London Diocesan Fund; Directors and Trustees Report for the year ended 31 December 2022

Thediocese and bishopsgain regularcoveragein Christian publications(e.g. The ChurchTimes)alongsidesecular

media (eg. the BBC, theTimes etc) to showcase theChurch in London atits best.

The communications team also handles negative PR and crisis communications.

The diocesan team works with the national CofE digital team to train and equip parishes to have a good online

presence. Training events are signposted, enquiries answered and communications advice maintained on the
diocesan website.

Environment
Work on the environment and climate change remains part of the Diocese's Compassionate Communities

ambition, as the Diocese progresses towards its target of net zero carbon by 2030.

By end of 2022, 170 out of 470 churches were signed up with the national Eco Church scheme, including 73

award winners (2 Gold, 13 Silver & 58 Bronze awards).

Support for churches and congregations is delivered by the Head of Environment and Sustainability, the

Fundraising Administrator, the Creation Care Advisory Group and 5 teams of Area Champions. This includes

advice to churches on solar panels, heat pumps, energy saving, churchyard conservation and other

environmental projects. A comprehensive suite of webpages offers infomnation and advice for parishes and

others. This includes information to help minimise the financial impact of the energy crisis.

The LDF makes voluntary public disclosures, though these are not required under Streamlined Energy and

Carbon Reporting (SECR). GHG (greenhouse gas) emissions in 2021 from the Diocese's churches and church halls

are estimated at 10,800 tonnes net carbon dioxide equivalent (C02e), a 34.6%improvement in efficiency(Covid-

adjusted) since 2005. Annual energy use was 47 gigawatt hours (gWh), a 28.1% improvement. These figures are

derived from entries in the national CoE Energy Footprint Tool by dedicated parish staff and volunteers.

Greenhouse gas (GHG) emissions from fuel and power in the LDF's Causton Street offices in 2022 totalled 39.2

tonnes gross COze - 32.4% below 2019. Emissions net of renewable electricity and gas and offsetting were 4.1

tonnes, down 62.2%. Since January 2022, Diocesan House has been fullysupplied by a new 'net zero' supplier .

The LDF is working towards completion in second quarter of 2023 of its estate terrier of operational housing

properties; including baseline energy performance assessments, and a costed net zero carbon strategy.

Governance

In 2022 The Governance Team facilitated three meetings of the Diocesan Synod; six meetings of the Diocesan

Bishop's Council; and 22 Area Councils (averaging just over four per Area). Matters considered and decisions

made by these key governance bodies promote the mission and ministry of the parishes across the diocese. The

Team also runs the elections to these bodies.

Governance advice is provided to clergy and parish officers across the Diocese. Typically, around 400 emails and

phone calls requesting advice on PCCs, sub committees and APCMs are responded to, Additional zoom calls are

occasionally arranged.

The Head of Governance participates in Ministry Development Clergy Study Days by leading the session on

running APCMs. 16 members of the clergy took part in this session in the March 2022.

An annual letter (1,000 copies) is sent to PCC Secretaries on key governance matters, and to highlightany

changes in the rules affecting parishes. In the Autumn of 2022, the Scales of Representation (lay representation)

on the 2023 deanery synods were produced for approvai by the Diocesan Synod.

The Team offer support to parishes on Data Protection via: 'iHasco' online training available for all parishes; a

dedicated Data Protection email address (400 concerns since 2018}; a 'Toolkit for parishes'; and a roadshow of

International GHG Protocol, Scopes 1 & 2 + Tiansition & Distribution & Well lo Tank emissions, as per CoE policy

Renewable electricity? Scope 2; 75% green gas, 25% natucal gas with offsetting, Scope 1
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Data Protection workshops attended by 200 clergyand laity. Afilm ofone ofthe workshops/ the 'Toolkit/ and a

pack ofover 100 FAQs continues to be available on the diocesan website.

Housing & Investment Property
The housing team maintain clergy housing across the Diocese. In 2020, the team managed approximately 3,000

reactive repairs, 80-100 quinquennial maintenance projects, and 50-60 ingoing works projects.

The team have launched a new reactive repair reporting tool, Fixflo, which will make reporting and tracking
repairs easier while also providing a customer feedback function.

In 2022, a new prindpal reactive repairs contractor was appointed, receiving positive feedback from clergy so

far.

The housing team continue to ensure our clergy housing is safe to occupy. They managed over 550 gas boiler

safety tests, are currently reinspecting all our clergy housing for asbestos and have completed around 135

surveys. They are rescheduling fixed wiring electrical inspections and aim to complete over 100 tests per year
from 2023.

The housing team also generate income from our housing estate to reduce pressure on Common Fund giving. In

2022 they generated circa £2.5 million of income for the diocese from letting operational housing.They are

currently developing a carbon net zero strategy for the diocesan housingestate. To enable the development of
this strategy, condition surveys and energy performance assessments were carried out on clergy housing.

Parish Property Support
The team has five primary workstreams:

• DAC and other Faculty process, including advice on the care ofchurches

• Administration linked with the Mission & Pastoral Measure

• Closed Church leases and disposals

• Property Management: advice on leases, licences and disposalsfor parishes, alongside direct oversight

of LDF property
• Fundraising for parishes and for LDF projects

The Diocesan Advisory Committee's role relates to the legal process of Facufty Jurisdiction. This includes

alteration, improvement and repair of our active places of worship. London is blessed with DAC volunteer

members who are experts, including leading authorities on planning, repair and facilitating use. A further panel

of 12 volunteer architects review proposals and give technica! advice.

The officers, volunteer members and archdeacons work within the framework of the legislation to deliver

changewith respect to buildings and the provision offacilities. Licenses and ieases which arewithin the Faculty

Jurisdiction (such as a party wall agreement with a church or churchyard) are supported by the asset managers

within the team. Ecclesiasticai exemption enables the diocese to take advice and recommend proposals for the

alteration of listed and non-listed buildings.

The DAC iegal process is managed by 2 full time equivalent officers who review inthe region of300applications

for works each year. In the coming year, we wish to add a further 1 full time equivalent officer to support this

fLinction and help move proposals through the legal channels more swiftly.

We also administer processes which are linked to the Mission and Pastoral Measure (2011). The Measure

oversees the method by which clergy vacancies are filled, sets out the legal procedure for parish reorganisation

and for closing consecrated church buitdings and settling their future.

Throughout the diocese, there is a new emphasis on strategic planning, and facing up to change. This is

expressed in our collective missional response to new populations as well as diminishing engagement, which

M
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often results in alterations of parish boundaries, and the merging of benefices. We also administer Bishop's
Mission Orders, which are a means of experlmenting with new types of missional outreach and groups in
collaboration with others, often across parish boundaries.

There was a very long period without any church closures, and we have a small number of consecrated church
buildings which have not been in Anglican use for many years. Through the closing of these buildings, and the
sale or leasing of these properties, we are able to release capital, and to make significant funding available for
our active parishes. Over the past 12 months we have sold one building which released £1.2m for
reinvestment. The supportfor this rolewas increased fromO-5 to 1 full time equivalent role and both thequality
and quantity of pastoral work has increased. In 2019, 5 schemes were actively being processed, whereas at

present 16 are active, with another 20 in development.

The Closed Church portfolio includes 30 former parish churches which closed, largelyduringthe late 1970s and
80s, and were retained on long feases with repairing obligations. From 2000, these leases were not managed
and the tenants have fallen dramatically behind on the investment set out in their agreements. It takes
considerable effort to break long leases (Jnvolving a breach of covenant) but we are now working through a

prioritised list. The repair deficit for these 30 buildings is close to £150m.

Investing LDF staff resource in this workstream is about reducing liability, regaining relationships in the local
communityand demonstratingto national bodies thatweare capable oflookingafterourdesignated assets, i.e.
listed buildings. The income will be returned as re-investment in open churches which is estimated at £15mover
the next five years. In addition to battling the vagaries of the property market, greater staff resource is essential
in steering these transactions in the right direction.

The Property Management element of the team's work gives advice and support on all aspects of the
administration of leases, licences, disposals of freehold and other property matters. The small team of three -

equivalenttol.9FT-needtodealwithover2000piecesofproperty. Duringan averageyearwefacilitateabout
420 leases and respond to another 1000 property queries. We work with agents to help parishes market their

property more effectively for a higher return, which is key ifwe aregoing to remain financially resilient.

The very small team will, we hope, be increased by an additional 2FT posts in the coming year.

Func/ro/s/ng became partofthe Directorate's responsibilitYtwoyearsago.OverthJsperiod,staffand consultants
have secured over £17mof external funding for 85 different parishes as well as for the LDF. This funding relates
to key building repairs, delivering training and providing new facilities to enable mission, as well as sociai and
communlty outcomes.

Inthe nextyearwewillseeka newHeadofDevelopment(Fundraising},aswell asaseniormanager.These new
recruits will work with consultants to continue the excellent work already underway.

Financial Review
Financial summary
Total income increased by £4.2mto £52.0m in 2022 from £47,8m in 2021. We are grateful for the continuing
generosity of the thousands of people who give to their parish and in turn to parishes that contribute to the
Common Fund. This, together with continued use of our capital assets to generate additional income, enables
the work ofthe LDF in funding stipends and housingfor clergy across theDiocese. Duringtheyear, £1.8m(2021:
£2.7m} was drawn down from the restricted Strategic Development funding awarded by the Church
Commissioners.

11
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Total resources expended increased by £4.5m to £54.Om in 2022 from £49.5min 2021, mainly due to cost of
living and inflationary increases on expenditure.

The property team continued to manage the LDF s properties, providing the best possible service to clergy and

parishes and maximising revenue from investment property and operational property temporarily not in use.
[ncluded in the activity were £3mof realised gains (2021: £8.8m) on tangible fixed assets, resulting from the
reshaping of the property portfolio: a substantial part of this gain was reinvested in property as part of that
reshaping. Operational properties are held at cost in the accounts and so the gains on sale represent the
increase in value of the asset over the time it has been owned by the LDF, which in some cases was several
decades.

Net expenditure for the year before investment gains, and other recognised gains and losses, across all funds
was E2.Om (2021: net expenditure of£1.7m).

The following table shows an overall decrease in net assets of £8.9mfortheyearto £507.1m(2021: £516.Om).

Budget and outlook for 2023

The effect of the Covid-19 pandemic was still being felt in the first half of 2022, followed by the cost of living
crisis. As the prime purpose ofthe LDF isto support the mission and growth ofthechurch in London, it has been
an important time for the LDF to be able to support the clergy and parishes in the Diocese.

A deficit budget for the general fund has been set for 2023. It remains the aim of the LDF to have objectives
which are affordable and sustainable. While the budgets for the past decade have been balanced, it was already
clear, pre-Covid, that significant challenges lay ahead. Costs were expected to increase with inflation while
increases in Common Fund pledges were not keeping pace. This challenge has been exacerbated by the Covid-
19 pandemic and cost of living crisis, as parishes are under increasing financial pressure. Due to wise
stewardship in the past the LDF is fortunate to have reserves which are being used to fund the deficits in the
shortterm. In spendingthese reservestocoverthegeneral fund deficit, theyare no longeravailabletogenerate

Jnvestment income nor to fund some ofthe other proposed projects ofthe LDF.

While it is hoped to return to balanced budgets within the next couple ofyears, having reviewed cash reserves
and financial projections, the Trustees are confident that the LDF finances are sufficiently robust to weather this
ongoinguncertainty, and theTrustees have no doubts overthe continued operation ofthe LDF.

At this time ofchallenge, we look to deepen trust and dependence on God and to encourage each other in prayer
and faith.
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2022

£m

2021

£m

OperatingDeficit (2.1) (1.7)
Pension deficit movements 0.4 0,6

Sub-total (1.7) (1.1)
Other recognised gains and losses:

Net gains/flosses) on investments (5.0) 6.5

Unreslised gains on tangible fixed assets (5.31 14.6

Realised gains on tangible fixed assets 3.0 8.8

Net movement 'in
funds for the year (9.0) 28.8

Balances as at 1st January 516.0 487.2

Balances as at 31st December 507.0 516.0



London Diocesan Fund: Directors' and Trustees' Report for the year ended 31 December 2022

Policies

Reserves policy and management
Attheendoftheyearto31December2022theLDFheldnetassetsof£507.1m(2021: £516.0m),split between

the various funds as shown in the table below:

General reserves are held to finance working capital requirements (principally stipends, salaries and property
costs) not matched by simultaneous receipt of Common Fund and investment income. The policy was revised in

2020 in responsetothegreaterfinancialvolatilityand uncertaintycaused bytheCovid-19 pandemic. Previously
the policywasthatGeneral Fund (orfree) reserves (unrestricted and undesignated) equivalenttoapproximately

one month's expenditure should be held in cash or nearcash. The policyfromJuly2020 is to ho!d General Fund

reserves of c.ES.lm, which was calculated by reference to the expected deficits and the need for greater
resilience over the next few years.

General reserves at 31 December 2022 were £7.5m (2021: £8.1m). This level of reserves is considered to be

appropriate for the time-being due to the ongoing economic uncertainty, the high levels of inflation, and the
expected operating deficits. The level is kept under review.

Designated reserves to the value of £143.9m(2021: £170.6m)include the following key funds:

LDF Property Fund £136,9m(2021: £148m).This fund represents both operational and investment property that
are not covered by Measures that govern Stipends Capjtal and Parsonages. Operational Property of £74.9m

(2021: £74.1m) representing Diocesan offices, and over 100 units of property generally used to house clergy
who are not housed in parsonages. Investment property fund of £61.9m (2021: £73.8m) used to generate
income for the following purposes:

o To mitigate financial risk, such as significant changes in the environment in which the LDF operates and

to protect the LDF from insolvency or serious disruption to its work.

o To aid an equitable balance of expenditure between generations. Many of the assets used by the LDF

today were provided by past generations and there is a need to preserve these assets for future generations.
o To supplement the Common Fund in furtherance ofthe LDF's charitable objectives.

The clergy pension reserve is no longer in deficit. As at 31 December 2022, clergy pension plan assets cover
future liabilities in full (2021: deficit of £1.Om). Further details can be found within note 15(b).

Other designated funds include the Diocesan Loan Capital fund of £2.2m(2021: £2,2m)used to provide loansto

parishes, often to enable them to undertake majorcapital projectsthatwouldotherwise not be able to proceed.
More information on other funds can be found in Note 13a.

Restricted reserveswith a value of £31.Om(2021: £30.Om}are restricted in theirapplication in accordancewith

conditions specified by the donors, the main reserves being Sole Trust Expendable Funds, Closed Church
Buildings Operational Property and Closed Church Buildings Investment Property. The funds include those
managed on behalfoftheAngoIa, London and MozambiqueAssociation (ALMA) of£1.9m(2021: £2,2m).

Endowment reserves with a value of E324.Gm (2021: £307.3m) mainly comprise of restricted expendable

endowment funds. These include glebe assets, consisting of historic endowment land given to provide stipends
for parochial clergy, now owned and managed by LDF,and Parsonage House capital, representing the net book
value offreehold and leasehold benefice houses.
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Fund categories 2022 £m 2021 £m

General 7.5 8.1

Designated 143.9 170.6

Restricted 31.0 30

Endowment 324.6 307.3



London Diocesan Fund: Directors and Trustees' Report for the yesr ended 31 December 2022

Investment policy
Policy
The investments managed by the LDF are in two clear classes: a) Investment Property and b) Investment Funds

(Equities and Bonds). The LDF regularly reviews its investment policy and receives periodic guidance from its
Non-Property [nvestment Guidance Group and from the Property Guidance Group.

The LDF acts within its powers as a charity and is mindful of the approaches taken by the wider Church of
England, and in particular the advice of the Ethical Investment Advisory Group (EIAG). The LDF believes that
incorporatingethical considerations into our Investment Process is in thebest interests ofthe organisation and

consistent with both our Memorandum and Articles ofAssociation and the values ofourstakeholders. The LDF

aims to be a responsible and ethical investor across all assets.

The following policy relates to investment funds. A complementary policy for property is due to be developed.

Investment Funds (Equities and Bonds)

a) The LDF invests in investment funds rather than directly in a segregated portfoiio of shares, in order to

achieve an acceptable level of risk and fees whilst achieving diversification with a relatively modest amount

of funds invested (c£46mas at December 2022).

b) The LDF will choose funds that meet the returns target set and meet our Ethical, Social and Governance

(ESG) criteria.

c) The LDF invests in Funds that sign-up to the UN-backed Principles for Responsible Investment (UNPRI)

and/or the UK's Stewardship Code, and this informs discussions with fund managers. We therefore expect

that fund managers will engage effectively to ensure companies are incentivised to act justly.
However, there are certain areas of activity in which we do not wish to invest. This is generally because to

do so would be in conflictwith the missional aims and objectives ofthe Church.

The LDF has an ethical investment policy that applies primarily to its non-property investments. The policy was

reviewed and revised in 2022 and in January 2023 the Bishops Council agreed to the exclusion of Fossil Fuei

Extraction. This change in policy is expected to be implemented in 2023.

The policy states that the LDF will invest only in investment funds that have exclusions as set out in the table

below. In instances where fund managers have such exclusions by practice rather than by policy, the LDF will
continue to engage regularly with the fund managers and review the portfolio.

*Revenue exclusions prohibit individual underiylng holdings which generate revenue in excess of5% ofthe stated ratefrom
the specified investment category.

Investment returns
Investment property
The strategic work to reshape the investment property portfolio continues as we look to increase the level of
income generated from the asset base. This work commenced in 2013, when net income of £1.3m was

generated and by 2023 it wili exceed £4.Om. A large site in Central London was sold in January 2022 with

proceeds invested in a mixed retail site in Croydon. In total the investment property portfolio generated net

income in excess of £3.8min 2022 (2021: £3.6m).
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LDF Exclusions and Requirements Investment type/requirement

LDF excludes investmentin thefollowmg sectors:

Arms
Pornography
Tobacco
Gambling
Fossil Fuel Extraction
High Interest Lending

LDF requirement ofFund Managers Be slgnatories to UNPRI and/or UK Stewardship
Code
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The portfolio has seen significant capital growth since inception although property values decreased due to

adverse market conditions in 2022, leaving a value of £121.8m(2021: £126.3m)

Equity Investments
Investments in equities, fixed interest securities and other quoted securities amounted to £46.2m (2021:
£51.4m). Losses of £5.Om were sustained (2021: gain £6.5m)and investment income of £2.6m(2021: £1.7m)

received.

The losses in the capital value of the above investments, of the order of 9.8% were higher than the movement

inthevalue ofthe FTSE all-share index, which fell by 4.1% in 2022. As a resultofthe Covid-19 pandemic, as we!l

as the more recent invasion of Ukraine, global markets have seen significant volatility Jn share value. LDF

investments are held with a view to long term growth and income generation.

Valuation ofoperational property assets
The majority of the operational property assets are held for long-term use by the LDF rather than for re-sale,

and are valued in the accounts at their deemed cost in accordance with the provisions of FRS 102.

Pension schemes
ChurchofEnglandFundedPensionScheme-Ciergy: FromJanuary-March2022, theoverallpensioncontribution

rate was 39.9%, with deficit recovery contributions of 7.1%. However, it was clear through valuation as at

December 2021 that the scheme is now in surplus. From April 2022, the overall contribution rate was reduced

to 36%. This has been reduced further to 28% from January 2023.

As of 31 Dec 2022, pensions liability was valued at NIL (2021: El.Om), therefore, it has been agreed there will be

no deficit contributions made towards the clergy pension scheme for the foreseeable future,

Lay Church Workers' Pension Fund:

The final salary section was closed to future accrual on 31 December 2021 with all members transferring to the

PBU section, a defined contribution scheme, from 1 January 2022.

Lay Defined Contribution Scheme:

Since the lay CWPF closed to new members in 2008, the LDF has a defined contribution pension scheme for lay

staff which is currently managed by Aviva.

Risk management
The Senior Management Group and the Archdeacons regularly consider, evaluate and record the major areas of

risk to which the LDF is exposed, assessing both the likelihood and impact ofthose risks crystallising, together
with measures to manage and mitigate such risks.

The process of identification and assessment of risk, the risks identified and the measures for mitigation are
reviewed at least annualiy by the Audit and Risk Committee. The risk register is available for inspection by all

directors and trustees. As part of new directors' and trustees' induction, details ofthe risk management process
are provided. A formal report on risk management is considered by the Bishop's CouncJI annually.

In March 2020, the effects of the Covid-19 virus pandemic started to be felt in the UK. In accordance with the

government guidance, the LDF put measures in place to protect the welfare of its staff and stakeholders. The

LDF has continued to adapt to changing restrictions and guidance during 2022. Staff have returned to the office

on a hybrid basis when possible, and churches have reopened for worship, implementing local measures as

appropriate.
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2022
%

2021
%

2020
%

2019

%
2018

%
2017

%
Historical gains/(losses) on LDF investments (9.8) 14.9 1.3 19.9 (11.2) 7.5

Historical gains/flosses) on FTSE all-share index (4.1) 14.5 (12.5) 14.0 (12.3) 7.7
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The risks which are currently assessed as scoring highest, and the plans to address them, include:

• We have recognised that nationally divisive issues, such as the outworking of the Living in Love and Faith

process may lead to loss of clergy and/or congregations and finances, Mitigation includes strong episcopal

leadership and professiona! support in handling difficult issues.

• Current abuse of a child or a vulnerable adult in the Diocese results in reduced trust and negative impact

on the victims. Mitigation includes having an independently audited safeguarding programme, which is

professionally run. We aim to have safeguarding officers and children's champions in every relevant parish.

" Historic abuse of a child or a vulnerable adult in the Diocese results in reduced trust and negative impact

on the victims. Mitigation includes regular reporting to the Diocesan SafeguardingTeam, the ongoing Past

Cases RevJew 2 and the support of an independently audited safeguarding programme.

• Appointment of clergy who weaken the missional and financial health of parishes.
Mitigation includes seeking the fullest possible information about candidates for posts and ensuring that

knowledge about parish opportunities is shared in a timely fashion.

Common Fund system loses support from PCCs, or there is an inability to sustain sufficient incremental

increases each year, resulting in insufficient income to cover committed LDF budget. Mitigation includes

annual Common Fund presentations to engage parishes and provide support where necessary. Existing

trends are reviewed regularly alongside consideration of parishes' future capacity to sustain Common Fund

increases. Targeted interventions are carried out as necessary with concerned parishes.

Funds held as custodian trustee
The LDF is custodian trustee for trust assets of £l8m(2021: £20.7m).Most of these trusts are held on behalf of

parishes whose charitable purposes are broadly parallel to those of the LDF. Assets held under these trusts are

held separately from those of the LDF. Detailed certificates of holdings as at 31 December 2022 have been sent

to parishes and other managing trustees.

Other matters
The LDF also supports connected charities, one ofwhich is the London Diocesan Board forSchools, towhich we

grant the use of facilities at London Diocesan House to the value of £367k(2021: £339k),and to whom a cash

grant of £171kwas made in 2022 (2021: £171k).

Othersupportisprovided to parishes in theform ofgrants and loans. In 2022grantsto London parishestotalled
£2.8m(2021: £1.6m).This includes funds from National Church Strategic Development Funds (SDF).

In December 2022, Martin Sergeant, a former Operations Manager to the Archdeaconry of London, pleaded

guilty to the theft of £5.2m.The monies in question were not stolen from the LDF but associated parties. The

LDF has been in close contact with Action Fraud and the Charity Commission during the investigation and has

commissioned an independent enquiry into the circumstances surrounding the theft.

Plans for future periods
We believe that the effect of the Covid-19 pandemic will continue to be felt for months if not years to come and

we will continue to support London parishes and worshipping communities through this time. However, our aim

to support the mission and growth of the Church In London in the years ahead remains and is given new

expression through our 2030Vision. Wewill continue to work through the outworkingofthis Vision over future

periods,

Going concern
The trustees have reviewed the charity's financial position, particularly in light ofthe recent Covid-19 pandemic
and cost of living crisis. While it is expected that the LDF may experience a reduction in the level of income

received, particularly in respect of Common Fund received from parishes, detailed reviews of the LDF cash flows

and forecasts show that it is expected that the LDF has sufficient cash ievels to operate successfully for the

foreseeablefuture.Therefore, takingaccount ofthe satisfactory levels ofreservesand cash, the annual planand
the five-year financial plan, and our systems offinancial and risk management, Jt is the trustees' opinion that

the charity is well placed to manage operational and financial risks successfully.
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Accordingly, the trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future and do not believe that there are any materiat uncertainties as
to thegoing concern ofthe charity. Therefore, the trustees are contentthatthecharity continues to adopt the

going concern basis of accounting in preparing the annual accounts.

Govemance, structure and management

The Diocese of London
The Diocese of London was founded in Roman times and was re-founded in 604 by St Mellitus. In its current
form, it covers 18 boroughs in Greater London and Surrey, north of the River Thames and west of the River Lea.

It serves over six million people in 277 square miles.

The Diocese is led by the Bishop of London, the Rt Revd and Rt Hon Dame Sarah Mullally. The Bishop of London

has delegated certain powers to four area bishops/ the Bishops of Edmonton, Kensington, Stepney and
Willesden, and two Suffragan bishops, the Bishops of Fulham and Islington.

There is an archdeacon for each of the episcopal areas. There is also an Archdeacon of London and an
Archdeacon ofCharing Cross, forthe Two Cities area which is led by the Bishop ofLondon.

There are 21 deaneries within the Diocese. Each deanery consists of between 10 and 26 parishes; there are

approximately 400 parishes in the Diocese, each of which is governed by a Parochial Church Council (PCC). The

PCC is made up of the incumbent as chair, the churchwardens and a number of other ex officio, elected and

possibly also, co-opted members. Each PCC is a corporate body and a separate charity, PCCs are responsible for,

inter alia, the maintenance of churches and certain other buildings. Except where shown, the transactions of
PCCs do not form part of these financial statements.

The statutory governing body of the Diocese is its Synod, which is a Isrgely elected body with representation

from all parts of the Diocese. The Diocese conducts its financial and operational affairs through a number of
corporate bodies, the main ones being the London Diocesan Fund (LDF) - relating to churches - and the London
Diocesan Board for Schools (LDBS), an independent registered charity-relating to schools.

The London Diocesan Fund
The LDF is a company limited by guarantee and registered in England & Wales (15085G). It is also a registered

charity (241083). Its registered and principal office is at London Diocesan House, 36 Causton Street, London

SW1P 4AU. The LDF was incorporated in England & Wales on 29 June 1918.

All members of the Bishop's Council are directors of the company for the purposes of the Companies Act 2006

and are trustees under charity law.

Management and senior staff
The bishops and archdeacons exercise day to day oversight of the Diocese. Mr Richard Gough is the General
Secretary and also acts as secretary to the Bishop s Council.

Some Senior Management Group (SMG) members have the title Director in their job titles but they are not

directors ofthe LDF for the purposes ofcompany law nor are they trustees ofthe charity. The SMG comprises:

General Secretary:
Director of Housing and Investment Property:

Interim Director of Housing and Investment Property:
Director of Human Resources and Safeguarding:
Director of Finance and Operations:
Director of Parish Property and Fundraising

Director ofStrategy and Communications:

Mr Richard Gough
Mr William Hagger (resigned 31 March 2023)

Mr Jeremy Lock (appointed 6 March 2023}

Mrs Suzanne Long (resigned 28 February 2023)
Mr ChristopherHarris

Mr Kevin Rogers
Mr Angus Stephenson
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Remuneration
TheHRCommittee(formerlynamedtheRemunerationCommittee)meetsatleastannuallytoprovideassurance
to the Diocesan Finance Committee (DFC) that the LDF has appropriate remuneration procedures in place and
to oversee issues relating to the remuneration of all LDF clergy and staff. it makes recommendations to the DFC
regarding the LDF's remuneration policy and pay increases.

Statutoryfunctions
The LDFhasa statutoryresponsibilityfor managementofglebe assets(historicendowment landgivento provide
stipends for parochial clergy, now owned and managed by LDF), to generate income to support the cost of
stipends. It is the Diocesan authority for parochial and other trusts, and also discharges the responsibilities of
the Diocesan Parsonages Board.

Charity Governance Code
The LDF hasincorporatedthe'CharityGovernanceCode' as a keytool initsgovernancemanagementframework.
At each meeting of the charity's Audit and Risk Committee a section of the Code is reviewed and the LDF's
application of it assessed. The aim is to develop and embed the Code's principles and practices in the
organisation's operations. During 2021, a Board Effectiveness Review was conducted by an external
organisatlon.

Principal activities
The principal activity of the LDF is to serve and support the parishes and people within the Diocese of London in
their mission of proclaiming the Gospel ofJesus Christ.

It does this operationally through the provision of stipend and housing to parish clergy and chaplains and
supportingtheir ministryas well asthatofthe parishesand otherworshipping communities.

Ministry and associated costs, including property, account for the majority ofthe LDF's expenditure. This is
financed principally by the collection of voluntary income from the parishes, termed 'Common Fund',
supplemented by rental and investment income.

Grants are awarded to parishes by the Area Councils and to mission initiatives by the Bishop of London's Mission
Fund (BLMF), which is a designated fund within the LDF.

The LDF also acts as custodian trustee and as agent to other boards, committees and trusts within the London
Diocese.

Fundraising
The LDF fundraising plan incorporates three streams:

• To provide parishes with advice and guidance to encourage them to adhere to best practise in their
fundraising activities.

• To drive campaigns around specific and strategic fundraising needs.
• To support and enable strategic relationship management.

The LDF does not engage with any direct marketing activities, nor does it share or purchase any donor data with
or from third parties. The LDF occasionally engages with independent professional fundraisers and if so will
always ensure there is an appropriate contract in place. The LDF has signed up to the regulation scheme
established by the Fundraising Regulator. No complaints regarding fundraising have been received.

Public benefit of activities
The trustees have a statutory duty under the Charities Act 2011 to have regard to the public benefit guidance
issuedfrom timetotimebytheCharityCommission.Thetrustees have notedtheCharityCommission'sguidance
Charities and Pubiic Benefit and have regard to this in making relevant decisions. Guidance was included Jn the
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Trustee Inductlon material distributed to the Diocesan Bishop's Council in Spring 2022. The trustees beiieve that
this report, taken as a whole, provides evidence ofthe public benefit ofthe charity's work in 2022.

The trustees believe that, by promoting the work of the Church of England in the Diocese of London, the LDF
helps to promote the whole mission of the Church, including its pastoral, evangelistic, social and ecumenical
aspects more effectively, both in the Diocese as a whole and in its individual parishes. The principai public
benefits ofthe LDF are the advancement ofthe Christian religion by supporting ministers ofreligion and others
who lead, encourage and support members ofthe various and diverse communities oftheworld cityof London
byand in:

N the provision of public worship and ceremonies
• the moral and spiritual improvement ofthe public
• the provision of comfort to the bereaved and distressed
• contributing towards a better society, by promoting social cohesion and social capital
• contributing to the spiritual and moral education of children
• carrying out, as a practical expression of religious belief, other activities to meet needs
• contrlbuting to good mental and physical health
• the provision and maintenance of sacred spaces, principally churches (many of which are listed

buildings) and churchyards, open to the public and
• the provision ofpublicspaces, such as church halls, as an expression offaith.

Parishes are independent registered charities, and therefore legally distinct from the LDF. However, the support

provided to parishes by the LDF directly contributes towards their mission and ministry, and therefore how they

provide public benefit. Parishes across the Diocese carry out diverse activities, including provision of night

shelter work, debt advice, specialised ministries and numerous community projects.

Committees
The Diocesan Synod has appointed the Bishop's Council as the Diocesan Mission and Pastoral Committee. The

Council hasdelegatedcertain powerstoAreaCouncilsandtotheDiocesan FinanceCommittee(DFC). Additional
members may be co-opted by these committees and councils or nominated by the Diocesan Bishop.

Diocesan Finance Committee

The DFC is a committee of the Bishop's Council. Its membership comprises laity and clergy. The DFC meets at

least six times each year. The Bishop of London, the archdeacons, and the clerical and lay vice chairs of the
Bishop's Council are ex officio members.

The DFC makes recommendations to the Bishop's Council on matters in connection with finance, property and
staff business of the LDF.

Audit and Risk Committee

The Audit and Risk Committee (ARC) is a committee of the Bishop's Council. Members are appointed by the
Bishop's Council for three years. Its membership Is drawn from the Council, the Diocesan Synod, the DFC, and
from outside bodies. The ARC meets four times a year,

The ARC ensures that the LDF's financial control and regulatory and statutory reporting are effective, that their
accounts are appropriately audited; that risks are appropriately identified, assessed and managed; and that
incidences ofactual or alleged malpractice and fraud are reported, and necessary action taken on them.

Trustee training
The trustees periodically review their knowledge, skills and experience. Appropriate training sessions are

designed to address any gaps in skills and knowledge.

New trustees are provided with documentation outlining their main responsibilities and new trustee induction

sessions are conducted each triennium.
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Disclosure of information to auditors
Each trustee who held office at the date of approval of this trustees7 report confirms that, so far as he or she is
aware. there is no relevant audit information ofwhich the LDF's auditors are unaware, and that he or she has
taken all the steps that he or she ought to have taken as a director in order to make himself or herself aware of
any relevant audit information and to establish that the LDF's auditors are aware of that information.

'Relevant audit information' means information needed by the LDF's auditors Jn connection with the preparation
oftheir report.

In doingso, the trustees have made enquiries oftheirfellow directors and ofthe LDF's auditors and have taken
such other steps (ifany) for that purpose, as are required by theirduty asdirectors ofthe LDF to exercise
reasonable care, skill and diligence.
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Statementoftrustees' and directors' responsibilities in respect ofthe Trustees'
Report and the Financial Statements

The trustees are responsible for preparing the Directors' and Trustees' Report, incorporating the Strategic
Report and the financial statements in accordance with applicable law and regulations. Company law requires
the trustees to prepare financial statements for each financial year in accordance with UK Accounting Standards
and applicabte law (UK Generally Accepted AccountJng Practice).

The financial statements are required by law to give a true and fair view of the state of affairs of the charitable
company as at the balance sheet date and of its incoming resources and application of resources, Jncluding
income and expenditure, for that financial year. In preparing these financial statements, the trustees are
required to:

• select suitable accounting policies and then apply them consistently;
• make Judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
• prepare the financial statements on the 'going concern' basis unless it is inappropriate to presume that the

charity will continue in its activities; and
• observe the methods and principles in the Charities Statement of Recommended Practice.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
anytimethefinancial position ofthecharitablecompanyand enablethemtoensurethatitsfinancial statements
comply with the Companies Act 2006.

They have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of
the charitable company and to prevent and detect fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the UK governing the preparation and
dissemination offinancial statements may differfrom legislation in otherjurisdictions.

In approving this trustees' report, the trustees are also approving the Strategic Report included here, in their
capacity as company directors.

.'^dc^K^j^ .l-'nv-ei-^

Jacquie Driver
Chairofthe Diocesan Finance Committee
10 May 2023
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Appendices - committee membership and
administrative details

Directors, Trustees and Members of the Diocesan Bishop's Council
All members of the Bishop's Council are directors and members of the company for the purposes of the
Companies Acts and are trustees under charity law. The following members served during the period from 1

January 2022until 10 May 2023, the date ofapproval ofthis report:

Chair
The Rt Revd and Rt Hon Dame Sarah E Mullally

DBE BSc MSc DSc (Hon) Bishop of

London

Lay & Clerical Vice Chairs

MrAdeAdebajo
Diocesan Synod House of Laity

The Revd Christopher Trundle
Diocesan Synod House of Clergy

Ex Officio

The Bishop ofStepney,

the Rt Revd Joanne Woolway Grenfell
The Bishop of Kensington,

the Rt Revd Dr Graham S Tomlin (until
31/08/22)

The Bishop of Kensington,

the Rt Revd Dr Emma Ineson (from
19/02/23)

The Bishop of Edmonton,

the Rt Revd Robert J Wickham
The Bishop of Wiliesden,

the Rt Revd Lusa Nsenga-Ngoy (from
06/02/22)

The Bishop of Fulham,

the Rt Revd Jonathan M R Baker
The Bishop of Islington,

theRtRevd RicCThorpe
The Archdeacon of London,

the Ven Luke J Miller
The Archdeacon of Hackney,

the Ven Peter Farley-Moore (from
10/04/22)

The Archdeacon of Middlesex,

the Ven Richard Frank

The Archdeacon of Hampstead,

the Ven John E 1 HawkJns
The Archdeacon of Northolt,

the Ven Catherine R Pickford

The Archdeacon ofCharing Cross,
the Ven Adam Atkinson

The Dean ofSt Paul's Cathedral,

the Very Revd Dr David J Ison (until
15/09/22)

The Dean ofSt Paul's Cathedral,

the Very Revd Andrew Tremlett (from
21/09/22)

Elected by the House of Laity, Diocesan Synod

Miss Susan Cooper (until 25/01/23)

Dr Phillip Rice

MrStephenGarside
MrJonathan Wolstenholme

MrToby Partridge

Nominated by the Bishop of London

Mr Richard N Perry
Ms Jacquie Driver (fronn 1/01/22)

Mr Paul Nicholas (from 13/02/22)

The following members were elected by the

Diocesan Synod members ofthe respective areas:

Two Cities

The Revd Luke Ijaz (from 04/01/22)

Mr Brian O'Donoghue

MrJeremyThomas

Mrs Sarah Finch

MrZiKenToh

Stepney
The Revd Graham Hunter

Mrs Christina T Sosanya

MsJosile Munro
MrPeterSinclair(from 04/01/22)

Kensington
The Revd Samuel Cross

The Revd Samuel Follett

Mr David Hurst

Mrs SarahTett
Mr Kenneth Riley (until 16/07/22)

Edmonton
The Revd Thomas Watts

MrlnigoRMWoolf
DrChristopher RM Ward

Miss Amanda Mclntyre

Mrs Margarita Barr-Hamilton

22



London Diocesan Fund; Directors' and Trustees' Report for the year ended 31 December 2022

Willesden
The Revd Christopher Phillips

The Revd Matthew Cashmore

MrJohn R Dolling

Mr Clive R Scowen

Members are shown in the categories in which

they are currentiy elected. They may previously
have served as members in a different capacity.

Members ofthe Diocesan Finance
Committee as at 10 May 2023

(also IVlembers ofthe Bishop's Council)
The Archdeacon of London,

the Ven LukeJ Miller
The Archdeacon of Hackney,

the Ven Peter Farley-Moore (from
10/4/22)

The Archdeacon of Middlesex,

the Ven Richard Frank

The Archdeacon of Hampstead,

theVenJohn E 1 Hawkins
The Archdeacon of Northolt,

the Ven Catherine R Pickford

The Archdeacon of Charing Cross,
the Ven Adam Atkinson

The Revd Christopher Trundle

The Revd Matthew Cashmore (from 23/05/22)

Mr AdeAdebajo

Ms Jacquie Driver (Chair) (from 01/01/22)

Mr Paul Nicholas

Mrlnigo RMWoolf

MrDavid Hurst

Ms Josile Munro

Mr Clive Scowen

MrStephen Garside (from 23/05/22)

(not Members of the Bishop's Counci!)

Mr Andrew Garwood-Watkins

MrAntonio Joseph luntil 12/09/22)

MrAnthony Dixon

MrJulian Desborough

Mr Michael Bithell

MrNoe! Manns

Mr Rich Spens
MrRichard Myers

Ms Juliet Maggs

Members of the Audit and Risk
Committee as at 10 May 2023

(also Members of the Bishop's Council)

Mr Richard N Perry (Chair)

DrPhillip Rice
Stephen Garsideffrom 05/05/22)

fnot Members ofthe Bishop's Counci!)

Mr Don Bawtree

Mrs Eiizabeth Marshalt

MrMohan Yogendran

The Revd Owen Higgs

Mr Christopher Longden

The Bishop of London's Fund

Patron: The Most Revd and Rt Hon the Lord

Archbishop of Canterbury, Justin Welby

President: The Rt Revd and Rt Hon the Lord Bishop

of London Dame Sarah E Mullally DBE BSc

MSc DSc

Treasurer: Mr Inigo R M Woolf

The president and treasurer are ex officio trustees.

Other trustees ofthe Bishop ofiondon's Fund

TheVen LukeJ Miller

Mr David Roberts

Secretary: Mr Richard Gough

The Bishop of London's Fund (BLF) was established

in 1863 and was incorporated by the Board of the

Charity Commissioners for England and Wales

under the Charitable Trustees Incorporation Act

1872 (since replaced by other legislation) on 7 July

1882.

The BLF is a registered charity (249021). The

Finance Committee of the LDF constitutes its

Executive Committee. Certain title and trust deeds

are in the name of the BLF.

For day to day purposes and in accordance with a

special resolution of29 October 1918, its activities

are subsumed into the LDF, with which it shares

common objectives. The majority of the BLF's

assets were transferred to the LDF in the last

century.

The London Diocesan Board of Finance

President and Chair: The Rt Revd and Rt Hon the

Lord Bishop of London

The Rt Revd and Rt Hon Dame Sarah E

MullallyDBEBScMScDSc

Trustees: The Trustees of the LDF

Secretary: Mr Richard Gough
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The London Diocesan Board of Finance (LDBF) was registered in England as a company limited by guarantee on
30 April 1914. The Diocesan Boards of Finance Measure 1925 provides that every Diocese in the Church of
England should have a DBF. It stipulates however that those Dioceses with existing trust bodies (provided they
are incorporated under the Companies Acts) are allowed to use these bodies to carry out the functions ofthe
DBF.

Clause 3(c} ofthe Memorandum ofAssociation ofthe LDF (company number 150856) formed in 1918 specifically
empowers the LDF to carry out (inter alia) all of the functions of the LDBF. The Articles of Association of the
LDBFwereamendedon7Junel926toamalgamatethefunctionsoftheDBFintotheLDF,exceptanythingwhich
was unable to be amalgamated because of statutory provisions.

The LDBF is a registered charity (249022) and a company limited byguarantee (135519).

Professional Advisers

Auditors
Haysmacintyre LLP
lOQueen Street Place,
London EC4R 1AG

Insurers
Ecclesiastical Insurance
Group PLC
Beaufort House
Brunswick Road
Gloucester GL1 UZ

Bankers
Barclays Bank PLC
lChurchlll Place
LondonE145HP

Solicitors
Birketts LLP
106LeadenhallStreet
LondonEC3A4AA

Communications Consultants
Luther Pendragon Limited
3 Priory Court
Pitgrim Street
LondonEC4V6DR
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IndependentAuditors' Reporttothe Members ofthe London
Diocesan Fund

Opinion
We have audited thefinancial statements ofLondon Diocesan Fund fortheyear ended 31 December 2022which

comprise the Statement of Financlal Activities, the Balance Sheet, the Summary Income and Expenditure
Account, the Cash Flow Statement, and notes to the financial statements, including a summary of significant

accounting poticies, The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial

ReportingStandard applicableintheUKand Republicoflreland (United Kingdom GenerallyAcceptedAccounting
Practice).

In our opinion, the financial statements:
• give a true and fair view of the state of the charitable company's affairs as at 31 December 2022 and of

the charitabte company's net movement in funds, including the income and expenditure, for the year
then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
< have been prepared in accordance with the requirements of the Companies Act 2006.

Basisforopinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the

audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of

accounting in the preparation ofthe financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to

continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information

Jncluded in the Trustees' Report. Our opinion on the financial statements does not cover the other information

and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or

our knowledge obtained in the auditor otherwise appears to be materially misstated. Ifwe identifysuch material

inconsistencies or apparent material misstatements, we are required todetermine whether there is a material

misstatement in the financial statements or a material misstatement ofthe other information. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact, We have nothing to report in this regard,
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Opinions on other matters prescribed by the Companies Act 2006
In ouropinion, based on thework undertaken in the course ofthe audit:

• the information given in the Trustees' Report (which includes the strategic report and the directors'

report prepared for the purposes of company law) for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
• the strategic report and the directors' report included within the Trustees' Report have been prepared

in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light ofthe knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identifted material misstatements in the Trustees' Report (which incorporates

the strategic report and the directors' report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:
• adequate accounting records have not been kept by the charitable company, or returns adequate for

our audit have not been received from branches not visited by us]; or
• the charitable company financial statements are not in agreement with the accounting records and

returns; or
< certain disclosures oftrustees' remuneration specified by law are not made;or
• we have not received all the information and explanations we require for our audit

Responsibilities of trustees for the tinancial statements

Asexplained morefully in the trustees' responsibilitJes statement set outon page 21,the trustees (who are also

the directors of the charitable company for the purposes of company law) are responsible for the preparation
ofthefinancialstatements and for beingsatisfied thattheygive atrue andfairview, andforsuch internal control

as the trustees determine is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease

operations, or have no realistic alternative but to do so.

Auditor's responsibtlities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influencethe economic decisions ofusers taken on the basisofthesefinancial statements.

Irregularities, includingfraud, are instances ofnon-compliancewith lawsandregulations. Wedesign procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below:

Based on our understanding ofthe charitable companyand the environmentin which it operates, we identified

that the principal risks of non-compliance with laws and regulations related to the Companies Act 2006 and the

ChariUes Act 2011 and we considered the extent to which non-compliance might have a material effect on the

financial statements. We also considered other factors such as income tax, payroll tax and sales tax.
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We evaluated management's incentives and opportunities for fraudulent manipulation of the financial

statements (including the risk of override of controls), and concluded that the risk was low. Audit procedures

performed by the engagement team included:

Discussions with management including consideration of known or suspected instances of non-

compliance with laws and regulation and fraud;

Evaluating management's controls designed to prevent and detect irregularities;
Identifying and testingjournals, in particularjoumal entries posted with unusual account combinations,

postings by unusual users orwith unusual descriptions; and
Challenging assumptions and judgements made by management in their critical accounting estimates

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including

those leading to a material misstatement in the financial statements or non-compliance with regulation. This

risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves

intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financjal

Reporting Council's website at: www.frc.org.uk/aLtditorsresponsibilities. This description forms part of our

auditor's report.

Use ofour report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

company's members those matters we are required to state to them in an Auditor's report and for no other

purpose. To thefullestextent permitted by law, wedo not acceptorassume responsibilityto anyone otherthan

the charitable company and the charitable company's members as a body, for our audit work, for this report, or

for the opinions we have formed.

|4—A-̂

Adam Halsey

[Senior Statutory Auditor)

For and on behalfof Haysmacintyre LLP, StatutoryAuditors

Date:3July2023

lOQueenStreet Place

London EC4R 1AG
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Statement of Financial Activities - for the year to 31 December 2022

Income and endowments from Notes

Donations, legacies ^-grants

Common Fund

Parish reimbursements for clergy costs

Donations and legacies

Church Commissioners

Clty Church Fund

Charitable activities

Operational property rental income

Parochial fees

Investment Income

Dividends and interest receivable lla

Investmenl property rentals l.l1?

Othermcome

Total incotfie

Expenditure on

Raisingfunds

Investment management costs

Rental portfolio costs-agent fees

Investment property repairs and maintenance

Charitable activitses

Ministry

Education and outreach

Parish and Area support services

Clergy housing and property costs

National Church

Grants to parishes and overseas

Other expenditure

Total expenditiire 5

Net income/(expenditure) before investment gains

Realised gains on tangible fixed assets

Net gains/(losses) on investments 8

Net incoming resources for the year

Transfers between funds

Other recognised (losses)/gains

Pension deficil movement

Unrealised (losses)/gains on langible fixed

a&sets

Net movement in funds for the year

Reconciliation offunds:

Fundsat 1 January2022

Funds at 31 December 2022

13d

7a&7b

Unrestricted Funds

General Designated

Restricted Endowment

£m

22.7

3.8

0.8

2.6

3.9

0.4

2.3

4.8

0.1

41.4

0.5

0.5

26.5

1.1

1.9

9.9

1.8

0.2

42.4

(1.0)

1.0)

0.4

0.6)

8.1

£m

0.1

0.5

0.6

0.2

0.3

1.0

0.6

0.1

2.2

(1.6)

0.8

(0.8)

( 14.5)

0.4

(11.8)

26.7)

170.6

Funds

£m

0.3

2.2

6.4

0.1

0.3

0.4

0.3

10.0

0.1

5.3

0.4

0.6

2.4

0.4

9.2

0.8

0.6

0.7)

0.7

0.6

(0.3)

1.0

30.0

Funds

£m

0.1

0.2

0.3

(0.3)

1.6

(4.3)

(3.0)

13.5

Total

2022

£m

22.7

4.1

3.1

6.4

2.6

4.0

0.4

2.6

5.2

0.9

52.0

0.5

0.9

32.1

1.1

2.3

11.7

1.8

3.2

0.5

54.1

2.1)

3.0

5.0)

4.1)

17.3 (9.0)

Total

2021

£m

21.6

4.1

1.5

5.6

4.7

3.2

0.4

1.7

4.3

0.7

47.8

0.4

1.8

31.0

0.8

2.2

7.9

3.0

1.9

0.5

49.5

1.7)

6.5

13.6

0.4 0.6

6.8 (5.3) 14.6

28.8

307.3 516.0 487.2

7.5 143.9 31.0 324.6 507.0 516.0
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BalanceSheet-asat31 December2022 Company number: 150856

Fixed Assets

Operational property
Investment property
Non-property investments

Fixtures and fittings

Current Assets

Debtors

Cash at bank

Creditors

Amounts falling due within one year

Net Current Assets

Total assets less current liabilities

Creditors - amounts falling due after

one year
Pension scheme liabillties

Other creditors

Net Assets

Funds

General

Designated

Restricted

Endowment

Total Funds

Notes

?a

7b

lOa

12

1S

12

13a

13b

13c

Unrestricted Funds Restricted Endowment Total Total

General Dcsignated Funds Funds 2022 2021

£m £m £m £m £m £m

0.1

0.1

3.0

9.0

la.o

4.6)

7.4

7.5

7.5

7.S

7.5

86.9

82.0

0,4

2.4 245.9 335.2 328.2

9.3 30.5 121.8 126.3

8.1 37.7 46.2 51.4

0.1 0.2

169.3 19.8

1.8

16.7)

2.4

9.6

( 14.9)

(1.0)

( 15.9)

12.0

(0.8)

11.2

153.3 31.0

(9.4)

143.9 31.0

143.9

31.0

143.9 31.0

314.1 503.3 506.1

10.5

7.2

12.4

4.8

21.5

10.5 19.6 26.3

(0.1) (6.5) (6.5)

10.4 13.1 19.8

324.6 516.4 525.9

(1.0)

(9.4) (8.9)

324.6 507.0 516.0

7.5 8.1

143.9 170.6

31.0 30

324.6 324.6 307.3

324.6 507.0 516.0

The financial statements on pages 28 to 61 were approved, and authorised for issue, by the Diocesan Bishop's
Council on 10 May 2023.

^
([((JULV Vt^VO-,

^" <s- C/Vv-^^- T^^J^

Jacquie Driver
Chair of the Diocesan Finance Committee

The Revd ChristopherTrundle
Clerical Vice-Chairof Bishop's Council
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Summary income and expenditure account - for the year to 31 December 2022

zflzz
£m

Income

Expenditure

Net (expenditure) before investment gains
Net (losses)/gains on investments
Realised gains on property assets

Net (expenditure)/income for the year

Other comprehensive income:

Unrealised (losses)/gains on property assets

Net movement on defined benefit pension schemes

Total comprehensive (expenditure}/income

52.0

( 54.1)

(2.1)
(5.0)

3.0

(4.1)

(5.3)
0.4

2021
£m

47.8

49.5)

1.7)

6.5
8.8

13.6

14.6

0.6

(9.0) 28.8

All incoming and expended resources relate to continuing operations.

The Summary Income and Expenditure Account is derived from the Statement of Financial Activities on page
28 with movements in endowment funds excluded to comply with company law.

Cash flow statement - for the year 31 December 2022

Net cash (outflow) from operating activities
Notes
14a

2022
£m

16.7)

2021
£m

(0.5)

Net cash inflows from Investing activities

(Reduction)/increase in cash in the year

14b
7.6

9.1)

3.9

3.4

Cash and cash equivalents

As at 1 January

As at 31 December

21.4

12.3

18.0

21.4

The notes on pages 31 to 61 form part ofthese financial statements.

30



London Diocesan Fund: Financia! Statements for the year ended 31 December 2022

Notes to the financial statements

1 Principal accounting policies
The financial statements have been prepared in accordance with applicable Accounting Standards in the United

Kingdom, the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 2015) (Second
Edition, effective 1 January 2019} and with regard to the Diocesan Annual Report and Financial Statements Guide

(v5.2015).

The accounts comply with the Charities Act 2011 and the Companies Act 2006. A summary of the principal
accounting policies, which have been applied consistently except as stated, is set out below.

1.1 Basis of preparation
The LDF prepares its annual financial statements on the historical cost basis of accounting as adjusted for the

revaluation of investments and investment properties. The financial statements are prepared on a going concern

basis (see page 16}.

1.2 Keyjudgements

The preparation of the financial statements requires management to make judgements, estlmates and

assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the

amounts reported for revenues and expenses during the year. However, the nature of estimation means that

actual outcomes could differ from those estimates. The following judgements (apart from those involving

estimates) have had the most significant effect on amounts recognised in the financial statements:

• non-depreciation of flxed assets as per accounting policy (see note 1.7)

• pension scheme liabilities (see note 15)

1.3Funds

The LDF has varioustypes offund forwhich itisresponsibleandwhich requireseparatedisclosure. Note 13shows

the balances and movements on each fund together with details oftheiruses. The directors' and trustees' report

gives an overviewofthe LDF's Reserves Policy.

Unrestncted Funds

Unrestricted funds arise from all the accumulated surpluses and deficits in the provision of general charitable

activities:

I General Funds
• DesJgnated Funds (note 13a)

The latter are funds earmarked by the LDF trustees for a specific purpose. The trustees have discretion over the

purpose and use ofthe funds. They can be re-allocated or otherwise undesignated without reference to outside

agencies.

Restricted Funds_(note 13b)

These are funds subject to specific conditions imposed by the donor or by the specific terms of a trust deed or

other legal measure. Income and expenditure on restricted funds are taken directiy to those in the Statement of

FinancialActivities except to the extent that income is freelyavailable forthegeneral purpose ofthe LDF.

Endowment Funds (note 13c)

Permanent endowment capital must be held permanently, whereas expendable endowment capital can be used

in certain circumstances. Income arising is included in general or restricted funds depending on the terms of the

trust instrument.

1.4Taxation status

The LDF is a registered charity and as such is able to take advantage of exemptions granted under the relevant tax

legislation including the Corporation Taxes Act 2010. It is not liable to corporation tax on charitable income or

income from charitable activities.
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1.5 Pensions
The LDF partidpates in two defined benefit pension schemes: the Church of England Defined Benefit Scheme

(DBS), for some ofits lay employees but now closed to newjoiners and future accrual, and the Church ofEngland

Pensions Scheme, for dergy. The schemes are considered to be multi-employer schemes as described in Section

28ofFRS 102.This meansthatitisnotpossibletoattributetheschemes'assets and liabiiitiestospecificemployers

and that contributions are accounted for as if the schemes were a defined contribution scheme. The pensions
costs charged to the SOFA in the year are contributions payable towards benefits and expenses accrued in that

year, plus any impact of the deficit contributions, Section 28.11A of FRS 102 requires agreed deficit recovery

payments to be recognised as a liability,

1.6 Statement of Financial Activities
All material income and expenditure is accounted for on an accruals basis,

Income

Donations, legades and grants
Common Fund

Explanation

Contributions paid by the churches in the Diocese of London to the LDF

Parish reimbursements for clergy Amounts received in respect of clergy involved in largely local initiatives,

costs financed directly by parishes or other institutions

Donations Gifts from external organisations and individuals

Church Commissioners Grant income from the Church Commissioners

CityChurchFund Grant income from the City Church Fund

Charitable Activities

Operational property rental
income

Parochialfees

Investment Income

Dividends and interest
receivable

Investment property rental
income

Operational property is usually held to house clergy. Where property is not

used for this purpose in the short-term, it is let out at market rates to

generate additional income. Designated and glebe operational rental income

is receivable within general funds.

Parochial fees are statutory chargesforweddings and funerals, ofwhich part
is due to the local PCC, and part is due to the LDF. The LDF element is used to

help fund the overall stipends bill.

Income arising is credited to the relevant funds on a receipts basis for

dividends, and on an accruals basis for interest income.

Investment property is let out at the market rate. Designated and glebe
investment rental income is receivsble within general funds.

Expenditure Explanation

Raising funds - investment management costs

Renta! portfolio costs: agent fees Agent fees paid in relation to the management of the property portfolio,

tnvestment property repairs and Repairs and maintenance relatingto the investment property portfolio.
maintenance
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Charitable activities
Ministry

Education and outreach

Parish and area support services

Clergy housing and property
costs

National Church

Grants to panshes and overseas

Ministry primarily includes the payment ofdergy stipends, national insurance

and pension contributions.

Annual cash grant to the London Diocesan Board for Schools plus direct costs
related to chifdren's ministry, community ministry and social justice.

Costs associated with the areas inc!uding office costs, senior clergy expenses
and the costs of advisers.

Clergy housing and property costs represents the repairs, maintenance, and
other property costs associated with the operational property portfolio, and

the relevant costs of the Diocesan Advisory Committee and property
department. In accordance with the implementation of FRS 102, annual
depreciation is no longer charged on benefice and operational freehold

properties.

The LDF's contribution to the National Church's costs.

Grants made to London parishes and overseas Dioceses.

1.7 Tangibie Fixed Assets
Propert'
Operational property is generally held at deemed historic cost and investment property at market value. Assets in

the course of construction are held at cost.

(a) Benefice Houses

The LDF has adhered to the requirements of FRS 102 in its accounting treatment of benefice houses in following

the substance of arrangements rather than their strict legal form. Although the LDF is formally responsible for the

maintenance and repair of such properties and has some jurisdiction over future use, the legal title and right to
beneficial occupation is vested in the incumbent. The trustees therefore consider the most suitable accounting

policy is to capitalise such properties as expendable endowment assets and, in line with the transitional

arrangements under FRS 102, value such properties at deemed historic cost being the net book value as at 1

January2015.

Depreciation

In accordance with the implementation of FRS 102, annual depreciation is not charged on benefice and

operational, freehold properties, Until 2015, fixed assets were depreciated over their useful economic life as

follows:

Benefice Houses 150 years
Other freehold properties 50 years
Leasehold properties Lease term

(b) Burial Grounds
Burial grounds owned by the LDF are held at £nilvalue as the trustees believe that the cost of a practical valuation
is onerous compared to any additional benefits to be gained. The LDF is unable to sell or change the use ofany of

these assets without reference to external organisations such as the Church Commissioners. These restrictions,

together with the inherent difficulties of applying conventional property valuation methods, are all significant
factors in the adoption ofthevaluation approach forthis class ofassets.

(c) Closed Church Buildings

Church buildings closed for regular pubfic worship (referred to as 'Closed Church Buildings', and formerly known

as 'Redundant Churches'} are valued at suitable multiples of annual rental income where this is significant. Where

this approach is not applicable/ the asset is held at £nilvalue.

(d) Properties purchased using Church Commissioners value linked loans

Properties purchased using Church Commissioners' value linked loans are valued at fair value at the balance sheet
date, being estimated market value.
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(e) Assets in the course of construction and major capital proj'ects
Property costs over £10,000 are capitalised where there has been signlficant enhancement to the underlying
assets. This means in practice that all major capital projects are capitalised.

(f) Fixtures, fittings and equipment

Fixtures, fittings and equipment additions under £10,000are written offfully in the yearof purchase. Items over
£10,000are capitalised.

Depreciation
Depreciation is charged on fixtures, fittings and equipment over four years, being their expected useful life.

1.8 Financial instruments

Financial assets measured at fair value comprise listed investments. Financial assets measured at amortised cost
comprise contributions to the Common Fund, rent receivable, loans to parishes, loans to individuals and other
debtors. Financial liabilities measured at amortised cost comprise parish loans payable, grants payable and other

creditors. Financial IJabilities measured at fair value comprise Church Commissioners' value linked loans.

1.9 Investments
Investment Propertv
The trustees' policy Js that freehold and long leasehold properties held for investment purposes have been
included atthe trustees' bestestimateofmarketvalue. In 2022 a detailed reviewofthe LDF's investment property
resulted in the vast majority of its investment property portfolio being professionally valued externally. Vafuations
were conducted by Cluttons LLP. Future external valuations will take place as required, in accordance with

relevant accounting standards. Interim valuations for the top 30 value properties are undertaken in intervening

years by external valuers, the rest of the portfolio is to be valued by a suitably qualified officer of the LDF.

Investment property is not depreciated. Realised gains and losses on investment property are taken to the

Statement of Financial Activities under the heading of realised gains/(losses) on tangible fixed assets.

Other Investments

Non-propertyinvestments arestated atfairvalue calculated by referenceto the bid marketvalueatSl December.

Realised gainsor losses on disposal arecalculated asthedifference between disposal proceedsand carryingvalue,

1.10 Custodian Trusts
Trusts where the LDF acts as custodian trustee with no control over the management or use of the funds are not
included in the Balance sheet or Statement of Financial Activities of the LDF. A separate Baiance sheet and
Statement of Financial Activities is set out on page 64 with supporting notes on pages 65 to 67. The custodian

trustee funds have been subject to a non-statutory audit and the audit report thereon covering pages 64 to 67 is
to be found on page 68.

2. Post balance sheet events

There have been no material events to report since 31 December 2022 which affect the values stated in these

accounts.

3, Net incoming resources for the financial year

The net incoming resources for the financial year is stated after

charging

Depreciation - fixtures, fittlngs and equipment

Auditors Remuneration (including VAT)

Statutory audit

Non-Audit Services:

• Tax advice

• Non-statutory review of Custodian Trusts

2022

£'000

106

2021

£'000

46

106 46

34

4
2

40

29

12

2
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4. Staff and Clergy Costs

Costs of iay staff 2022

£'000

2021

£'000

Wages and Salaries

Employer's National Insurance

Employer s Pension contributions

Charge to pension deficit (Lay staff pension scheme)

5ee note 15(a)

4,164

447

923

3,510

350

822

5,534 4,682

609

5,534 5,291

The Full Time Equivalent average number of lay people employed on diocesan business, and funded out of
unrestricted general funds, was 74 (2021: 65). A further 27 Full Time Equivalent lay employees (2021: 23} were
funded from restricted or designated funds. Therefore, the Full Time Equivalent average number of people
employed was 101 (2021: 88).

The number of employees whose emoluments for the year exceeded £60,000are as follows

£120,001 - £130,000

£110,001-£120,000

£100,001 - £110,000

£90,001 - £100,000

£80,001- £90,000

£70,001 - £80,000

£60,001 - £70,000

Emoluments, above, is defined as gross satary.

2022

No

1

1

1

1

2

2

2021

N0

Aggregate employer normal pension contributions for all the higher-paid employees were £99,472 (2021:
£146,424)payable to defined contribution pension schemes. There were O (2021: 0) higher-paid employees who

were members ofthe defined benefit pension scheme.

Remuneration ofkey management personnei
Key management personnel are deemed to be those having authority and responsibility delegated to them by the

trustees for planning, directing and controlling the activities ofthe diocese. fror these purposes, key management
are deemed to be the senior management group (see page 17) and the trustees.

Remuneration for the Senior Management Group amounted to salary of £558,449(2021: £479,820),Employer's
N1 £66,749 (2021: £59,484), and Employer's pension contributions of £80,017 (2021: £122,724). Expenses
reimbursed amounted to £4,113(2021: £3,516),

Clergy costs

As at31 December 2022 therewere 2 individuals (2021: 2} who (followingtheimplementationofthe Ecclesiastical

Offices (Terms of Service) Measure 2009 in February 2011} are legally employees of the LDF, despite being on the
clergy payroll. Where their costs fall to the LDF, they are included in the clergy disclosure note below. In total for
2022, costs for those Jndividuals who were included on the clergy payroll at any point in the year included gross
stipends of £56,056(2021: £72,258),employer's N1 of £4,660(2021: £7,236)and employer's pension contributions

of £18,683(2021: £20,063).

In addition, in 2022 there were 14 ordained clergy (2021: 22} who, whilst undertaking ministerial work, were
required to be included in the LDF payroll. In total for 2022, their costs included gross stipends of £533,690(2021:
£682,823), employer's N1 £59,225 (2021: £65,841) and employer's pension contributions of 144,231 (2021:
£222,011}.These costs are excluded from the cost of lay staff on page 35.
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4. Staff and Clergy Costs (continued)
Ciergy hoiding parochial or archidiaconal posts

(including Common Fund clergy, off-Common Fund clergy and

chaplains.)
£'000 £'000

Z022 2021

Gross stipends

Employer's National Insurance contributions

Employer's pension contributions

Average number of total stipendiary clergy posts
Number of total stipendiary clergy posts at 31 December

15,369

1,104

5,174

21,647

533

533

14,919

1,219

5,494

21,632

539

538
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5. Governance costs and the allocation of Support Costs between Charitable Activities

Support costs (allocated below)

Salary and employment costs

Office costs

Governance costs

2022

£'000

2,195

1,063

448

3,706

2021

£'000

2,370

419

594

3,383

Resources Expended

Raisingfunds
Investment management costs

Rental portfolio costs - agents fees

Investment property repairs

maintenance
Fundraising

Charitable activities

Ministry
Education and outreach

Parish and area support services

Clergy housing and property costs

National Church

Grants to parishes and overseas

Other expenditure

and

Before

allocation of

support
costs
£'000

476

902

1,378

30,884
773

1,089

10,871

1,807
3,018

495

Support

costs
£'000

84

84

1,202
297

1,214

804

105

Total
2022
£'000

476

986

1,462

32,086
1,070
2,303

11,675

1,807
3,123

495

Total
2021
£'000

401

1,696

2,097

30,893
771

2,185

7,883

3,037
1,900

583

50,315 3,706 54,021 49,349

Support costs are allocated based on full time equivalent (FTE) staff numbers as administrative costs primarily
consistofsalaryandemploymentcosts,subjecttoademinimisthreshold.0fficecoststhatareincurredaredirectly
attributable to the staff employed and are also analysed on this basis. In accordance with SORP 2015 governance
costs of £448,000(2021; £593,000) have been allocated on the same basis. Finally, residual administration costs

are apportioned in proportion to expenditure.
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6. Grants to Parishes and Overseas

Fundingsource:

Grants to Parishes from:

Archbishops' Council
Core funds
Area pastoral funds
Bishop of London's Mission Fund
Funds held for parish benefit

Overseas:
Angola and Mozambique (ALMA)
and Lent projects
Grant administration allocation

General Designated
funds
£'000

74

74

2

105

funds
£'000

375
12

170

Restricted
funds
£'000

1,527
388

254

557

Endowment
funds
£'000

2,169

216

Total
2022
£'000

1,527
288
449

12
424

2,800

218

105

Total
2021
£'000

315
313
110
905

1,643

162

96
181 557 2,385 3,123 1,901

Grants from core funds represent funds awarded from primarily general fund sources such as Archdeacons
Discretionary funds and other monies held to support parishes. The above monies funded grant awards to 289
institutions(2021:91). This numberincluded a distributionofcostofenergysupportgrantsto259parishes,some
of those parishes received other grants in the year.

7a. Tangible Fixed Assets - Operational Property

Properties are valued in accordance with the accounting policies set out in note 1.

In accordance with transitional arrangements upon the implementation of FRS 102, first adopted in 2015, the LDF
took advantage ofthe concession whereby benefice and operational houses, previouslyvalued under UK GAAP at
depreciated insurancevalue, arecarried forward at deemed historical cost beingthe bookvalue ofthese assets at
1 January 2015, with the exception of properties purchased using value linked loans (see page 41).
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7a. Tangible Fixed Assets - Operational Property (continued)

Atcostorvaluation

At Uanua^2022

Additions

Transfers

Disposals

Revaluation

At 31st December 2022

Freehold

Property

£'000

Designated Funds

Long

Leasehold

Property

£•000

83,789

5,913

863

(406)

451

90,610

5,157

5,157

Sub-total

£'000

88,946

5,913

863

(406)

451

95,766

Restricted
Funds

Closed

Churches

£'000

2,234

318

(201)

2,351

Endowment Funds

Leasehold Freehold

Benefice Benefice Glebe

Houses Houses Property

£'000 £'000 £'000

2,890

2,890

232,430

1,781

(358)

(610)

233,243

30,648

31

(505)

(•156)

29,718

Sub-total

£•000

265,968

1,812

(863]

(1,066)

265,850

Grand

Total

£'000

357,146

8,043

(1,673)

451

363,968

Depreciation

At Uanuary2022

Charge forthe year

Additions

Transfers

Disposals

Revaluation

At 31st December 2022

Net Book Value

At 31st December 2022

8,534

63

(69)

8,528

82,081

349

349

4,808

8,883

63

(69)

8,877

86,889 2,351

426

426

17,031

41

(48)

17,024

2,595

(104)

(17)

2,474

20,052

(63)

(65)

19,924

2,464 216,218 27,244 245,925

28,935

(134)

28,801

335,166

Net BookValue

At31December2021 75,254 4,808 80,062 2,234 2,464 215,399 28,053 245,915 328,211
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7a. Tangible Fixed Assets - Operational Property (continued)

Properties purchased usingChurch Commissioners' value linked loans arevalued at fairvalueat the balance sheet

date, being estimated market value. As at 31 December 2022, the value of these properties was £9,394,000(2021;
£8,943,000).The valuation as at 31 December 2022 was undertaken by a suitably qualified officerofthe LDF, based

on knowiedge of the properties (such as refurbishment ievels and general condition) with reference to available

market data for similar properties in similar locations. Future external valuationswill take place as required. The

carrying amount on a cost basis ofthe revalued properties is £3,627,000.

Capital Commitments
Asat31 December2022,the LDF had £nilofcapital commitments (2021:£nil}inrelation tocapitalworkon major

developments planned for 2022 and onwards.

7b. Fixed Assets - Investment Property

Designated Funds

Long

Freehold Leasehold

Property Property Sub-Total

£'000 £'000 £'000

Atcostorvaluation

AtlJanuary2022

Additions

Transfers

Disposals

Revaluation

At 31st December 2022

FairValue

At 31st December 2022

FairValue

At 31 December 2021

73,572 6,900 80,472

Restricted
Funds

Closed

Churches

£'000

11,189

13,263 13,263

(11,301) (475) (11,776)

(1,550)

(308)

75,534 6,425 81,959 9,331

75,534 6,425 81,959 9,331

73,572 6,900 80,472 11,189

Expendable
Endowment

Funds

Glebe
Property

£'000

34,566

M7

(10,927)

6,772

30,518

30,519

34,566

Grand
Total

t'OOO

126,227

13,370

(12,477)

(5,312)

121,810

121,809

126,227

The trustees' policy is that freehold properties held for investment purposes are included at the trustees' best

estimate of market value. In 2019 a detailed review of the LDF's investment property resulted in the vast majority

of its investment property portfolio being professionally valued externally. Future external valuations will take

place as required, in accordance with relevant accounting standards. Valuations were conducted by Cluttons LLP,

Savills Plc and Strutt & Parker. Interim valuations are performed in intervening years by a suitably qualified
offlcerofthe LDF.
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8. Non-Property Investments

General Designated Restricted Endowment
funds funds funds funds

£'000 £'000 £'000 £'000

Total

2022

£'000

Total
2021

£'000

Marketvalueatljanuary2022 20,345

Additions (at cost)

Transfers (20,345)

Disposals

Net (losses) on revaluations

Market value at 31 December

2022

8,532

(7,948)

(154)

(42)

8,802

7

41

(42)

(731)

13,762

28,252

(4,280)

51,441 45,151

7

(196) (304)

(5,053) 6,594

388 8,077 37,734 46,199 51,441

Non-property investments are represented by:

M&G Charifund

CBF Global Equity Income Fund

CBF Investment Fund

2022
£'000

20,643

16,561

8,995

2021

£'000

21,815

19,265

10,361

46,199 51,441

CBF investments are valued by the CCLA.
The historic cost ofthe investments held at 31 December 2022 was £31,931,000(2021: £32,012,000).

9. Investments in subsidiary undertakings
The LDF owns 100% of the issued share capital of a subsidiary undertaking, Causton Street Farms Limited

(registered company number 2768104). The company has been dormant since 1 January 2005. The subsidiary is

excluded from consolidation because it is not material to the financial statements ofthe LDF.

lOa. Debtors

General Designated Restricted Endowment

funds funds funds funds

Contributions to the Common
Fund
Rent receivable

Prepayments and accrued
income

Loans to Parishes

Diocesan Bishop's Council

awarded
Area Council awarded

Loans to individuals

Other debtors

£'000

288

£'000

6

79

£'000

425

856

£'000

Total Total

2022 2021

£'000 £'000

1,519

1,223

704

308

1,376 85

716

687

1,281 2,741 1,012

716

687

843

688

1,610

2,987

1,403

3B1

3

1,792

1,136

2,417

1,403

301

2,749

1,531

346

1,927

7,136 4,816
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lOa. Debtors (continued)

Movements in Loans to Parishes 2022

£'000

2021

£'000

AsatlJanuary2022

Additions (new loans and interest)

Repayments

Asat31 December2022

1,531

431

(559)

1,403

1,105

828

(402)

1,531

During the year, interest on Diocesan Bishop's Council (Finance Committee) loans to parishes was charged,

depending upon the rules in force when the loan was awarded, at rates of 1% above the Central Board of Finance

(CBF) rate, or 2% above the Bank of England base rate depending on the balance of an individual loan. No interest

was charged on other loans.

Certain loans to parishes and individuals fall due after more than one year, and the total ofthese at 31 December

2022 was £1,330,600(2021: £1,314,200).

lOb. Related Parties

London Diocesan Board for Schools (LDBS)
The LDBS is a charitable company (charity registration no. 313000, company registration no. 00198131). The LDF and

the LDBS are separate charities but the members of various Diocesan bodies appoint or elect the majority of the

trustees/directors of the two organisations. A number of members are trustees/directors of both charities:

• Mr 1 R M Woolf, a trustee of the LDF, was employed by the LDBS.
• The Bishop of Edmonton, Rt Revd Robert J Wickham, trustee of the LDF became a trustee of LDBS on 1

January 2022

The LDFmakesan annual grant to theworkofthe LDBS amountingto £171,000 (2021-£171,000)anda contribution

towards the cost ofstafftime of£NIL(2021: £15,000).At 31 December 2022 other creditors included ENILfor payroll
items relating to the LD8S (2021: other creditors - £11,963).

In addition to the grant described above, the LDF makes the following donations in kind to the LDBS. These relate to

office space and provision of house services including reception, cleaning, utilities, IT and payroll support. The

estimated value ofsuch services is:

2022 2021

£'000 £'000

Accommodation - rent

House services and meeting rooms

131

236

131

208

367 339

Trustees' expenses and remuneratson
In 2022 the LDF reimbursed a total of £19,806to 8 members of the Bishop's Council (2021: £15,611to 8 members).

The vast majority of these expenses related to working expenses, for example as Archdeacons, Area Dean or other

ecclesiasticat roles, rather than as expenses reimbursed in their role as trustees. In 2022; a further £29,007(2021:
£1,766}was paid to 11 (2021: 4} trustees, representing removal grants for clergy and other clergy grants. These

amounts are in line with the LDF's usual practice regarding clergy expenses and are not related to their roles as

trustees.

The LDF is responsible for a substantial part ofthe stipend ofthe clerical members ofthe Bishop's Council byvirtue

of their clerical office, along with National Insurance and costs associated with housing. The stipends, National

Insurance and pensions of Bishops are borne and funded by the Church Commissioners.
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lOb. Related Parties (continued)
The following was paid to 13 (full time equivalent: 13} other members ofthe clergy in 2022 who were members of

the Bishop's Council (2021: 21 members; full time equivalent: 14).
2022 2021
£'000 £'000

Gross Stipends

Employer's National Insurancecontributions

Employer's pension contribution

421

35

132

588

446

38
156

640

Under the Repair of Benefice Buildings Measure 1972 the Diocese is responsible for the upkeep of parsonages. 8

members of Bishop's Council during the year (2021:17} were housed in parsonages by virtue of their clerical office.
No employees (2021; none} were housed in a parsonage.

A further 8 members of Bishop's Council and Diocesan Finance Committee (2021: 9} and 8 employees who are also

clergy, including chaplains (2021:12}, were housed in properties owned by the London Diocesan Fund.

For the purpose of this disclosure note transactions with Parochial Church Councils, where there may be a

relationship because members of Bishop's Council are also trustees ofthose bodies/ have not been included.

Other
• the Archbishops' Council (Charity No 1074857), from which the LDF receives grants and to which the LDF pays

a donation based on an apportionment system for funding national training of ordinands and the activities of

the various national boards and councils, including General Synod. The Archdeacon of London is a trustee.
• the Church Commissioners for England (Charity No 1140097), fromwhich the LDF receives grants and which

acts on behalf of clergy with HM Revenue and Customs. The LDF pays for clergy stipends through the Church

Commissioners
• the Church of England Pensions Board (Charity No 236627), to which the LDF pays contributions for clergy and

employees and makes contributions towards the provision of housing for clergy in retirement.
• Trust for London. (Charity No 205629). The Bishop of London has control over part of the City Church Fund

which is held by Trust for London. The Bishop of London recelves recommendations on the allocation of the

fund by the City Churches Grants Committee, comprising the Archdeacon of London, the General Secretary, the

Chair of the Finance Committee, the Area Dean of City Deanery and the Lay Chair of City Deanery. The fund can

only be used to support churches within the City of London.
• PCCs and deaneries within the Diocese of London. The LDF is required to be a custodian trustee in relation to

PCC property, but the LDF has no control over PCCs, which are independent charities. PCCs and deaneries are

able to influence the decision-making within the LDF and at Diocesan Synod level through representations to

those bodies and through the input oftheir DeanerySynods,

lla. Dividends and Interest Receivable

General
funds

£'000

Designated

funds

£'000

Restricted

funds

£'000

Endowment
funds

£'000

Total
2022

£'000

Total
2021

£'000

Dividends

Cash and deposit interest

Loan interest

1,646

226

438

2,310

13

1

14

253

6

259

1,912
233
438

2,583

1,748
10
13

1,771
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llb. Investment Property Rentals

General Deslgnated Restricted Endowment Total Tota!

funds funds funds funds

£'000 £'000 £'000

2022 2021

£'000 £'000 £'000

Investment property rentals 4,796 414 5,217 4,319

12. Creditors

Amounts falling due within one year:

Parish Loans Payable

Grants Payable

Other Creditors

Accruals and deferred income

Amounts falling due after one year:

Church Commissioners Value

Linked Loans

General Designated Restricted Endowment

funds funds funds funds

£'000

836

3,778

4,614

£'000

262

649

71

78

£'000

120

542

112

1,060 774

9,394

£'000

11

18

Total Total

2022 2020

£'000 £'000

262

769

1,460

575

686

635

3,986 4,585

29 6,477 6,481

9,394 8,943

AValue Linked Loan due to the Church Commissioners becomes repayablewhenthe houseonwhich it issecured is

sold. Itisa concessionaryloan madebytheChurch Commissionersforonward lendingto aparish, usuallyforhousing

assistant clergy. The properties purchased with Value Linked Loans are held within Designated Operational Property.

Value Linked Loans areshown at fairvalue, being the estimated marketvalueofthe property boughtwith theValue

Linked Loan.
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At 31
13a(i) Designated Funds

'""""'^^
Income* Expenditure /._,./.,,,-___'_'_t Transfers December

2022
•"—•-—r-——-

Qains/(Losses)

£'000 £'000 £'000 £'000 £'000 £'000

CapitalVision2020

Richard Chartres Fund for
London

Housing Capital Strategy Fund

LDF Property

Parsonage Reserve

Inspection and Maintenance
Funds

Designated Trusts

Mrssion Opportunity

Bishop of London'5 Mission
Fund

Clergy Training and Support

Area Pastoral Funds

Area BankAccounts

Diocesan Loan Capital

Strategic Development Reserve

81

s

2,162

148,007

14,333

1,147

634

424

208

337

1,725

9S

2,154

291

113

60

2

7

44

67)

893)

291)

170)

(79)

168)

(12)

301)

(35|

(99)

11,776)

(42)

(15)

(75)

800

14,333)

(811)

13

15)

(1)

5

1,194

136,853

336

426

345

100

340

1,431

102

2,154

177

Clergy Pension Deficit Reserve

St Edmunds Course (Lay
Ministry)

Parish Property Capital
Strategy Funds

Total Designated Funds

*lncome includes realised

gains/flosses)

(968)

170,633

27

1,129

10)

77)

:as7 581

2

672)

1,386 ( 2,202)

Notelld

19

380

11,431) (14,525) 143,861
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13a(ii) Designated Funds

Capital Vision 2020

Richard Chartres Fund for London

Housing Capital Strategy Fund

LDFProperty

Parsonage Resen/e

[nspection and Maintenance Funds

Designated Trusts

Mission Opportunity

Bishop of London's Mission Fund

ClergyTraining and Support

Area Pastoral Funds

Area BankAccounts

Diocesan Loan Capital

Strategic Development Reserve

Clergy Pension Deficit Reserve

St Edmunds Course (Lay Ministry)

Parish Property Capital Strategy
Funds

Total Designated Funds

Fixed Asset
Tangible

£'000

Investments

£'000

Current
Assets

£'000

Creditors

£'000

168,848

388

1,233

( 22,664)

336

38

400

428

340

1,951

102

2,217

178:

19

381

(39)
9,333)

(55)

329)

519)

(64)

168,848 388 15,036) 10,339)

Net Assets

£'000

1,194

136,851

336

426
34S

99

340

1,432

102

2,153

178

19

381

143,861

Copftal Vision 2020

The LDF/s strategic plan was encompassed within Capital Vision 2020, a vision ofa Church that is Christ-centred and

outward looking. During 2013 the trustees approved the creation of a new Capital Vision 2020 designated reserve

to fund the strategy. During 2022 the fund was used to provide initial funding for implementing Vision 2030.

Richard Chartres Fundforiondon

Funds have been raised to support a number of projects and activities which are in alignment with our CV2020

strategy. The fund will be utilised over the next 12 months.

Houstng Capital Strategy Fund

The Capital Strategy Fund holds the net capital proceeds from the sale of assets that have been identified as

appropriate sites for development. The proceeds from such developments release capital to be redeployed

elsewhere in the Diocese, as part of the LDF's Capital Strategy. In particuiar the fund is used to support work to

establish a Christian presence in major new housing development areas, in addition to releasing funds to carry out

operational housing improvements.

Parsonage Reserve

The Parsonage fund cash had been shown separately from the property assets but was transferred to the

Endowment Fund as of 1 January 2022 to bring all Parsonage Funds together (see Note 13d).
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13a. Designated Funds (continued)
tOF Property

This fund represents both operational and investment property that are not covered by Measures that govern
Stipends Capital and Parsonages. Operational property includes the Diocesan offices, and over 100 units of property

generally used to house clergy who are not housed in parsonages. Investment property comprises over 50 freehold

and leasehold properties, heid to generate income and capital growth, which helps fund stipends and other

charitableactivities.

Inspection and Maintenance Funds
This fund compnses the Quinquennial Fund, with a year-end fund value of £336k(2021: £l,147k),and the Ingoing

Works Fund with a year-end fund value of £nil (2020: £nil).We carry out planned maintenance on an average of

one-sixth ofouroperational properties eachyear (88 ofapproximately540), but the actual numbervariesfrom year
toyear.This fund smoothsthe impact oftheseworks on theGeneral Fundfrom yeartoyear, and thusaids budgeting

and financial planning. A net transferof£811kwas made from the Quinquennial Fund in 2022 to the General Fund

to help pay for current year works. All necessary works in accordance with the Repair of Benefice Buildings Measure
1972 are undertaken, and the funds support this strategy.

Designated Trusts
These funds represent proceeds arising from the sale of parish-based properties that were in use by those parishes
but were legally owned by the Diocese. Each sale of such property is assessed on a case-by-case basis and where

thereisa compelling reason thesale proceeds maybe designatedforparish purposes, usuallyto fund a parish-based
development or replacement facility. These funds are expected to be he!d on an on-going basis.

Mission Opportunity
This fund was established to meet a range of specific clergy and related costs that are necessary in implementing

Diocesan mission and ministry policy.

6/5/iop ofiondon's Mission Fund (BLMF)
This fund is used for new local mission initiatives (not capital projects) throughout the Diocese. Each applicatlon is

assessed on a case-by-case basis by the BLMF board, an internal committee chaired by the Bishop of London.

Ciergy Training and Support
This fund is for providing general clergy training and support, such as unconscious bias training, leadership courses

and individual coaching and mentoring sessions. The designated budget holder for the fund is the Bishop of

Kensington, assisted by the Director of Ministry.

Area Pastoral Funds
These are funds for each of the five episcopal areas which can be used for loans and grants for specific projects in

each area. Decisions on the use of the funds are taken by Area Councils. Loans and grants are awarded each year
and the fund is replenished from general funds to ensure the fund is not depleted. It is anticipated that this will

continue into the foreseeable future.

Area BankAccounts

These are the Kensington and Willesden Area bank accounts which are used directly to support each of these

areas.

Diocesan Loan Capita!
This fund provides loans to parishes, with individual loans not normallyexceeding £200,000.Requestsfrom parishes
are firstconsidered bythe Loans MonitoringGroup (LMG), a sub-committee ofthe DFC, and the decision is made by

theDFC.

Strategic Development Reserve
This reserve is the fund for enabling the expenditure within the five year plan for the Strategic Development team,

supporting our work in several major areas of regeneration. Funded from the designated Capital Strategy Fund and

a contribution from the general fund, expenditure consists of staff costs for the Strategic Development team and

direct project costs.

Clergy Pension Deficit Reserve
The pension deficit reserve represents the present value of the agreed deficit contributions towards the Church of

England funded pension scheme. See note 15(b) for more detail on the movement on this fund.
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13a. Designated Funds (continued)
Lay Church Workers Pension Fund Deficit Reserve

The pension deficit reserve represents the value of the agreed deficit contributions towards the Lay Church Workers

pension fund, less the amount fully committed and set aside to settle this creditor.

St Edmunds Course (Lay Ministry)

This fund has been set up to receive a balance of funds held externally and to charge expenses relating to

administratingthe St Edmunds LayMinistryCoursewhichsupportsour2030Vision ofCreating Confident Disciples.

Parish Property Capital Strategy
Similar to the Capital Strategy Fund, the Churches Capital Strategy holds the net capital proceeds from the sale of

assets, specifically closed churches. The proceeds are to be redeptoyed for use to benefit other church buildings.

13b(i).

Funds

Restricted

Sole Trust Expendable
Funds (inc.ALMA)

Closed Church Buildings
Fund

Area Church Building
Fund

Diocesan Church Building
Fund

Strategic Development
funds

Projects restricted fund

Bishops' secretaries fund

Total Restricted Funds

Atl
January

2022

£'000

8,279

20,020

1,180

90

525

(126)

29,968

Income * Expenditure

£'000

305

631

414

1,788

7,066

349

10,553

Unrealised

Gains/(Losses)

£'000 £'000

(470)

(398)

(193)

(139)

1,784)

5,930)

(225)

At31
Transfers December

2022

9,139) 1,039)

£'000

(574) 42

(465) 78

593

(78)

23

658

£'000

7,582

19,866

1,580

275

16

1,684

(21

31,001

^lncome mcludes reaiised gains. Note 13d

13b[ii). Restricted Funds
Fixed Asset

Tangible
Investments

Current
Assets

Creditors NetAssets

£'000 £'000 £'000 £'000 £'000

Sole Trust Expendable Funds (inc,
ALMA)

Closed Church Buildings Fund 11,682

Area Church Building Fund

Diocesan Church Building Fund

Strategic Development funds

Projects restricted fund

Bishops' secretaries fund

Total Restricted Funds 11,682

6,899

1,178

6S4

7,470

1,701

345

15

1,802

(2)

466)

120)

(69)

118)

7,583

19,864

1,581

276

15

1,684

(2)

8,077 12,015 773) 31,001



London Diocesan Fund: Financial SSatements for the year ended 31 December 2022

13b. Restricted Funds (continued}
5o/e Trust Expendabie Funds
This fund comprises over 40 restricted trusts which are held for specific parish or Diocesan purposes. These trusts

are consolidated with the main LDF accounts as the LDF acts as sole trustee and therefore has control. The

permanent endowment element is disclosed in note 13c. Each Trust is governed by its own trust instrument which

may be in the form ofa Charity Commission scheme. The activity ofthe Angola, London and Mozambique Association

(ALMA) is consolidated under this heading, comprising funds of £2.Omat 31 December 2021 (2020: £1.8m).

Ctosed Church Building Funds
These funds represent the Diocesan Pastoral Account (DPA), which is principally governed by the Mission and

Pastoral Measure 2011. Decisionson the useofthe fund aretaken in accordancewith the Measure and wlth target

estimates of future maintenance of those buildings. Income from the rental of churches no longer used for Anglican

publicworship, that is not required forthe maintenanceofthose buildings, may be used forthe paymentofstipends
and maintenance of property for the housing of clergy.

Area Church Building Fund
This reserve comprises net funds released after the sales of closed churches, having been set up in 2019. The fund

will be used to reinvest in open or new church buildings to help repair, develop and create church buildings that

support mission and ministry across the DJocese. Within this fund, funds are allocated to specific Episcopal areas.

Diocesan Church Buiiding Fund
This fund comprises netfunds reieased afterthe sale ofclosed churches. Itwas set up in 2022. Thefund will be used

to reinvestin open omewchurch buildings, to help repair, develop and createchurch buildingsthatsupport mission

and ministry across the Diocese.

Strategic Deveiopment funds
This fund comprises the income and expenditure relating to the restricted funding received from the Church

Commissioners towards Church Planting, Church Growth and Youth Strategies. Each grant has been awarded for six

years, the earliest awarded in 2015, with the final project due to end in 2023.

Projects restrictedfund
This fund comprises a small number of projects for which the LDF receives restricted funding. Income sometimes

relates to the aggregate match funding received in relation to a numberof projects.

Blshops' secretaries fund
This showsthe restricted funding received from the Church Commissioners asa contribution towards the costofthe

Bishops' secretaries.

Atl
13c(i). Endowment Funds January

2022

Expendable Endowment

Glebe property

ParsonageHouse Fund

Permanent Endowment

SoleTrustPermanent
Endowment

Total Endowment Funds

£'000

83,169

217,862

6,239

307,270

Income
*

£'000

238

1,391

Unrealised
At31

Transfers December
Gains/(Losses)

••---- "~"^^

£'000

(157)

(126)

1,629 (283)

£'000

2,979

487)

2,492

£'000

(401)

13,934

(41)

13,491

£'000

85,828

233,061

5,711

324,598

*/ncome indudes realised gains. Note 13d
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13c(ii). Endowment Funds

Expendable Endowment
Gfebe property
Parsonage House Fund
Permanent Endowment
Sole Trust Permanent Endowment

Total Endowment Funds

Fixed Asset
Tangible

£'000

57,860
218,585

Investments

£'000

32,023

5,711

Current
Assets

£'000

( 4,028)

14,514

Creditors

£'000

(30)
(38)

Net Assets

£'000

85,825
233,061

5,711

276,445 37,734 10,486 68) 324,598

Glebe Property Funds
This represents the net book value of glebe property with movements shown in note 7. Rental income from glebe

property is credited to general funds where it is used to fund ciergy stipend payments. This fund also represents the

carryingvalueofglebe investments and cash,which is used forthe purchaseand refurbishment ofglebeoperational

and investment properties. When a property is sold, the sale proceeds are credited to these funds. Income from

glebe property is credited to general funds where it is used only to fund clergy stipend payments. The use of glebe
assets is governed by the Diocesan Stipends Funds Measure 1953 and the Endowments and Glebe Measure 1976.

Parsonage House Fund

These funds are used for the purchase and refurbishment offreehofd and leasehold benefice houses (see note 7),

as well as cash and investments used for the purchase and refurbishment ofhouses that form part ofthis fund.

5o/e Trust Permanent Endowment

This fund represents those amounts held under the LDF's sole trusteeship where the capital is not expendable.

13d. Transfer between funds - detailed breakdown of movements

General Designated Restricted

£'000 £'000 £'000

Parsonage additions

Parsonage Reservetransferfrom
Designated to Endowment Fund

Transferof budgeted items in the
General Fund from various
designatedfunds
Clergy Pension Deficit Repayment

Distribution of proceeds from the
sale of Christ Church Hayes

Net transfers (to)/from designated
funds at year-end
Nettransfers (to)/from restricted
fundsatyear-end
Nettransfers (to)/from endowment
fundsatyear-end

1,222

(581)

(336)

70

735

14,333)

( 1,222)

581

(672)

336

50

Endowment

£'000

(735)

14,333

Total Reference

£'000

IV

672

70)

56 106) VIII

375 14,525) 658 13,492

Note 13a Note 13b Wote 13c
i, Transfers from or to the Parsonage reserve for the purchase or sale of parsonages respectively.

ii. Parsonage fund represented by cash was transferred to the Endowment Fund as of 1 January 2022 to allow

full Parsonage to be recognised in one fund.
iii. These transfers retate to budgeted items set aside from the General Fund for various designated funds,

iv. These relate to transfers representing Clergy Pension Deficit Repayment

v, These relate to transfers of proceeds from the sale of Christ Church Hayes to restricted funds

vi. These relate to transfers agreed at the year-end between the General Fund and specific designated funds.

vii. These relate to transfers agreed at the year-end between the General Fund and specific restricted

funds.

viii. These relate to transfers agreed at the year-end between the designated funds, restricted funds and

specific endowment funds.
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14. Notes to the cash flow statement

14a. Reconciliation of operating {deficit] to operating cash

flows

Operating (deficit)
Depreciation release

(lncrease)/decrease in debtors

(Decrease)/increase in creditors

Non-cash movement in pension liability

Investment and rental Jncome

2022

Total

£'000

(2,062)
106

(2,380)

071)

387

(11,800)

(16,720)

2021

Total

£'000

(1,705)
46

8,284

1,791

330

(9,210)

(464)

14b. Gross cash flows

Cash flows from investing activities

Dividends and Interest received

Rental Income

Sale ofproperty

Purchase ofproperty

Other fixed asset purchases
Sale ofinvestments

Purchase of investments

2022

Total

£'000

2,583

9,217

17,013

(21,413)

(22)
196

(7)

7,567

2021

Total

£'000

1,735

7,476

3,610

(15,233)

(58)
496

(156)

3,870

14c. Analysis of changes in net funds

Funds

Cash at bank and in hand
Value linked loans due afteroneyear

At31
January

2022
£'000

21,480

(8,943)

Cash
flows
£'000

(9,153)

Other
£'000

(451)

At31

December
2022
£'000

12,327

(9,394)
12,537 (9,153) (451) 2,933

15. Pensions

Pension liabilities

2022

Total

£'000

2021
Total

£'000

Lay staff pensions {see note a below)

Clergy pensions [see note b below) (968)

(968)
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15(a}. Lay staff pensions
The LDF participates in the Defined Benefits Scheme section ofthe Church Workers Pension Fund (CWPF) for lay

staff. CWPF is administered by the Church of England Pensions Board, which holds the CWPF assets separately from

those ofthe Employer and other participating employers.

CWPF has two sections:
1. the Defined Benefits Scheme
2. the Pension Builder Scheme, which has two subsections;

a. a deferred annuity section known as Pension Builder Classic, and,

b. a cash balance section known as Pension Builder 2014,

Pension Builder Scheme

Both sections ofthe Pension BuilderScheme are classed as defined benefit schemes.

Pension Builder Ciassk provides a pension, accumulated from contributions paid and converted into a deferred

annuity during employment based on terms set and reviewed by the Church of England Pensions Board from time

to time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder2014 is a cash balance scheme that provides a lump sumwhich members useto provide benefits

at retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may be

added before retirement, depending on investment returns and other factors. The account, plus any bonuses

declared is payabie, unreduced, from age 65.

There is no sub-division ofassets between employers in each section ofthe Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it

is not possible to attribute the Pension Builder Scheme's assets and liabilities to specific employers and means that

contributions are accounted for as ifthe Scheme were a defined contribution scheme. No pensions costs relating

to this scheme were charged to the SoFA in the year, and the contributions payable was NIL (2021: £47k).

Avaluation ofthe Pension Builder Scheme is carried out once everythreeyears. The most recentvaluation was

carried out as at 31 December 2019. The next valuation is due as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a deficit of£4.8mon the ongoing assumptions used.

At the most recent annual review, the Board chose to grant a discretionary bonus of 10.1% following

improvements in the funding position over 2022.There is no requirement for deficit payments at the current tlme.

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5mon the ongoing assumptions used.

There is no requirement for deficit payments at the current time.

The legal structure ofthe scheme is such that ifanother employerfails, employer could become responsible for

paying a share ofthe failed employer's pension liabilities.

15{b). Clergy pensions
From 1 January 1998, Diocesan clergy became members ofthe Church of England Pensions Scheme (CEFPS).
This non-contributory Scheme provides benefits based on national minimum stipends. The Church of England

Pensions Board is the trustee and administers the Pension Scheme. The Scheme provides pensions that relate

to pensionable service from 1 January 1998. The Scheme's assets are held separately from those ofthe LDF.

Past service clergy pensions for service before Uanuary 1998 are paid bytheChurch Commissioners at no cost

totheLDF.

The LDF is the sponsoring employer for 575 members (2021: 573} of the Scheme out of a total membership of

approximately 8,400 active members. The Scheme is considered to be a multi-employer Scheme as described in

Section 28 of FRS 102. It Js not possible to attribute the Scheme's assets and liabilities to specific employers and

contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs

charged to the SOFA in the year are contributions payable towards benefits and expenses accrued in that year,

plus any impact ofthe deficit contributions (see below). Each participating Responsible Body in the scheme pays
contributions at a common contribution rate applied to pensionable stipends.
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15{b). Clergy pensions (continued)
Avaluation ofthe Scheme is carried out once every threeyears. The most recent Scheme valuation completed

was carried out at as 31 December 2021. The 2021 valuation revealed a surplus of £560m,based on assets of
£2,720mand a funding target of £2,160m,assessed using the following assumptions:

n An average discount rate of 2.7% p.a.;
• RPI inflation of 3.6% p.a. (and pension increases consistent with this);
• CPII-t inflation in line with RPI less 0.8% pre 2030 moving to RPI with no adjustment from 2030 onwards.
• Increase in pensionable stipends of CPIH.
• Mortality in accordance with 90% ofthe S3NA tables, with allowance for improvements in mortality rates

in tine with the CM12020 extended mode! with a long term annual rate of improvement of 1.5%, a
smoothing parameter of 7, an initial addition to mortality improvements of 0.5% pa and an allowance for

2020 data of 0% (i.e. w2020 = 0%).

Fotlowing the 31 December 2018 valuation/ a deficit recovery plan was put in place until 31 December 2022 and

the deficit recovery contributions (as a percentage of pensionable stipends) were as set out in the table below.
An interim reduction to deficit contributions to 3.2% of pensionable stipends was made with effect from 1 April

2022. Following finalisation of the 31 December 2021 valuation, deficit contributions ceased with effect from 1
January 2023, since the Scheme was in surplus.

As at 31 December 2020 and 31 December 2021 the deficit recovery contributions under the recovery plan in

force were as set out in the table below. For senior office holders, pensionable stipends are adjusted in the
calculations by a multiple, as set out in the Scheme's rules.

% of pensionable stipends January 2018 to January 2021to
December 2020 December 2022

Deficit repair contributions 11.9% 7.1%

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. However,

as there are no agreed deficit recovery payments from 1 January 2023 onwards, the balance sheet liability as
at 31 December 2022 is nil. The movement in the balance sheet liab)lityover2021 and over 2022 is set out in

thetable below.

Balance sheet liability at 1 January

Deficit contribution paid
Interest cost (recognised in SOFA)

Remaining charge to the balance sheet liability*

Balance sheet liability at 31 December
^comprises change in agreed deficit recovery ptan and change in discount; rate between year ends.

2022
£'000

968

(581)

(387)

2021
£'000

1,941

(979)
3
3

968

This liability represents the present value of the deficit contributions agreed as at the accountmg date and has

been valued using the following assumptions. No assumptions are needed for December 2022 as there are no

agreed deficit recovery payments going forward. No price inflation assumption was needed for December 2021

since pensionable stipends for the remainder of the recovery plan were already known.

Discount rate
Price inflation

Increase to total pensionable payroll

December 2022

n/a

n/a
n/a

December2021

0.0% pa
n/a

-1.5% pa

December
2020

0.2% pa
3.1% pa
1.6% pa

The legal structure of the scheme is such that if another Responsible Body fails, the LDF could become

responsible for paying a share of that Responsible Body's pension liabilities.
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16. Members Liability

The London Diocesan Fund is a company registered in England as a company limited byguarantee, having no
share capital. At 31 December 2022 there were 45 members (2021: 43} who were liable to contribute £1each
inthe event ofthe company being wound up.
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17. Prioryearcomparatives
Statement of Financial Activities - fortheyearto 31 December2021

Income and endowments from Notes

Donations, legacies 6-grants

Common Fund

Parish reimburseinents for clergy costs

Donations and legacies

Church CommLssioners

City Church Fund

Charitable activities

Operational property renlal incomc

Parochial fees

Investment Income

Dividends and interest receivable 1 1 a

Investment property rentals 11 b

Otherincome

Total income

Expenditure on

Raisingfunds

Investment management costs

Rental portfolio costs-agent fees

Investment property repairs and niainlenance

Charitable activities

Ministry

Education and outreach

Parish and Area support services

Clergy housing and property costs

National Church

Grants to parishes and overseas 6

Other expenditure

Total expendtture 5

Net income/(expenditure) before investment gains
Realised gains on tangiblc fixed assets

Net gains/(losscs) on investments 8

Net incoming resources for the year
Transfers between funds 13d

Other recognised (losses)/gains
Pension deficit movement

Unrealised (Iosses)/gains on tangiblc 7as;7b

fixed assets

Net movement in funds for the year
Reconciliation offunds:

Funds at 1 January 2021

Fundsat31 December2021

Unrestrkted Funds

General Designated

£ni £111

iie
4,1
a.s

4.7

3.1

0.4

1.5

4.3

40.3

0.4

0.6

25.1

7.3

3.0

0.3

39.3

1.0

2.7

3.7

(0.7)

3.0

5.1

8.1

0.1

0.1

0.2

0.1

0.4

0.1

0.2

0.8

0.4

2.0

(1.8)
2.0

1.1

1.3

0.6

0.6

7.2

9.7

160.9

170.6

Restricted Endowment

Funds Puiids

£m £m

0.8

5.6

0.1

0.2

0.6

7.3

1.0

5.5

0.3

0.4

0.8

0.1

8.1

1.2

(0.1)

1.2

2.3

27.7

30.0

Total Total

2021 2020

£m £m

21.6 22.6

4.1 4.2

1.5 1.3

5.6 5.1

4.7 2.1

3.2

0.4

1.7

4.3

0.7

0.1

0.4

1.8

31.0

0.8

2.2

7.9

3.0

1.9

0.5

0.1

7.4

0.2

6.2

13.6

13.8 28.;

2.9

0.3

1.5

3.9

0.7

47.8 44.4

0.4

1.9

29.4

0.7

1.9

7.6

3.1

1.6

0.6

49.5 47.2

(0.8) (0.1) (1.7) (2.8)
0.9 5.9 8.8 16.7

1.1 1.6 6.5 (0.5)
13.4

0.6 (0.1)
14.6 1.1

14.4

293.5 487.2 472.8

307.3 516.0 487.2

The Cash Flow Statement and Notes on pages 29 to 63 form part of these financial statements.
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17. Prior year comparatives (continued)

(b). Balance Sheet as at 31 December 2021

Balance Sheet - as at 31 December 2021

FLied Assets

Operational property
Investment property
Non-property investments

Fbitures and flttings

Current Assets

Debtors

Cash at bank

Creditors

Amounts falling due wilhin one

year

Net Current Assets

Total assets less current liabilities

Creditors - amounts falling due

after one year
Pension scheme liabilitles

Other creditors

Net Assets

Funds

General

Designated

Restricted

Endowment

Total Funds

Notes

7»
7b

lOa

12

15

12

13a
13b
13c

Company nuniber: 150856

Unrestrkted Funds Restricted Endowinent Total Total

General Designated Funds

fcm £m £m

80.1 2.2

80.5 11.2

20.3 8.5 8.8

0.2

20.5

2.6

(10.4)

(7.8)

(4.6)

(12.4)

169.1

2.0

10.7

12.7

(1.3)

11.4

180.5

(1.0)

(8.9)

170.6

170.6

22.2

0.2

8.2

8.4

(0.6)

7.8

30.0

30.0

30.0

Funds 2021 2020

£m £m £in

245.9 328.2 323.7

34.6 126.3 104.2

13.8 51.4 45.1

0.2 0.2

294.3 506.1 473.2

13.0

4.8

21.5

13.2

18.0

13.0 26.3 31.2

(6.5) (5.7)

13.0 19.8 25.5

307.3 525.9 498.7

(1.0) (2.6)

(8.9) (8.9)

307.3 516.0 487.2

8.1 5.1

170.6 160.9

30.0 27.7

307.3 307.3 293.5

170.6 30.0 307.3 516.0 487.2
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London Diocesan Fund; Financial Statements for the year ended 31 December 2022

17. Prior year comparatives (continued)

(c). Governance Costs and the allocation of Support Costs between Charitable Activities

2021 2020

£'COO £'000

Support costs (ailocated below)

Salary and employment costs 2,370 2,076

Office costs 419 519

Governance costs 594 367

Resources Expended

Raisingfunds

Investment managementcosts

Rental portfolio costs - agents fees

[nvestment property repairs and maintenance

Fundraising

Charitable activities

Ministry

Education and outreach

Parish and area support services

Clergy housing and property costs

National Church

Grants to parishes and overseas

Other expenditure

3,383

Before
allocation of

support costs

£'000

401

1,620

2,021

29,797

499

1,076

7,149

3,037

1,804

583

2,962

Support
costs

£'000

76

76

1,096

272

1,109

734

98

Total
2021

£'000

401

1,696

2,097

30,893

771

2,185

7,883

3,037

1,900

583

45,966 3,383 49,349

(d). Grants to Parishes and Overseas
Funding source:

Grants to Parishes from:

Core funds

Area pastoral funds

Bishop of London's Mission Fund

Funds held for parish benefit

Oi/erseos;

Angola and Mozambique (ALMA) and
Lent projects

Grant administration allocation

General
funds

£'000

204

Designated
funds

£'000

70

313

110

259

204

95

299

Restricted
funds

£'000

41

646

752

Endowment

funds

£'000

752

687

162

849

Total
2021

£'000

315

313

110

905

1,643

162

96

1,901
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17. Prior year comparatives (continued)
(e). Debtors

Contributions to the Common Fund

Rent receivable

Prepayments and accrued income

Loans to Parishes

Diocesan Bishop's Council awarded

Area Council awarded

Loans to individuals

Other debtors

(f). Dividendsand Interest Receivable

Dividends

Cash and deposit interest

Loan interest

General Designated
funds funds

Restricted Endowment
funds funds

£'000

588

112

£'000

79

£'000

116

117

£'000

700 79

843

688

233

1,531

346

1,927

2,627 1,956 233

General Designated

funds funds

£'000 £'000

1.462

2

13

19

5

Restricted

funds

£'000

267

3

Endowment
funds

£'000

Total
2021

£'000

704

308

1,012

843

688

1,531

346
1,927
4,816

Total
2021

£'000

1,748
10

13

1,477 24 270 1,771

(g). Investment Property Rentals

Investment property rentals

(h). Creditors

Amounts falling due within one year:

Parish Loans Payable

Grants Payable

Other Creditors

Accruals and deferred income

General
funds

£'000

4,309

Amounts falling due after one year;

Church Commissioners Value

Linked Loans

Generat
funds

£'000

160

4,478

4,638

Designated

funds

£'000

Restricted
funds

£'000

Endowment
funds

£'000

10

Designated

funds

£'000

575

686

22

Restricted

funds

£'000

454

107

1,283

Endowment

funds

£'000

(I)

561 (1)

Total
2021

£'000

4,319

Total
2021

£'000

575
686

635
4,585

6,481

8,943 8,943
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17. Prior year comparatives (continued)
(i). Designated funds

Designated Funds

CapitaiVision2020

Richard Chartres Fund for
London
Capital StrategyFund
LDF Property Fund

Parsonage Reserve
Inspection and
Maintenance Funds
Designated Trusts
Mission Opportunity
Bishop of London's Mission
Fund
Clergy Training and Support
Area Pastoral Funds

Area BankAccounts
Diocesan Loan Capital

Strategic Development
Reserve
Clergy Pension Deficit
Reserve
LayChurchWorkers
Pension Fund Deficit
Reserve
Total Designated Funds

At 1 Income*

January
2021
£'000 £'000

421
19

1,420
1'10,574

12,940
1,147

789
500
266

374
1,647

132
2,154

500

(1,941)

(23)

Expenditure Unrealised
Gains/(Losses)

15

56

354
1,622

30

52

6
11
41

£'000

(355)

(70)

(303)

(76)

w

(259)
(76)

(110)

(43)

(313)

(80)

(216)

£'000

1,045
7,154

74

Transfers

£'000

(201)

(6)

609

380

7

979

(586)

At31
December

2021
£'000

Sl

5

2,162
148,006
14,333
1,147

634
424
2B8

337
1,725

93
2,154
291

(968)

160,919 2,187 (1,929) 8,876 579 170,632
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17. Prior year comparatives (continued)

Designated Funds

Capita[Vision2020
Richard Chartres Fund for
London
Capital Strategy Fund
LDF PropertyFund

Parsonage Reserve
Inspection and
Maintenance Funds
Designated Trusts
Mission Opportunity

Bishop of London's Mission
Fund
ClergyTrainingand
Support
Area Pastoral Funds
Area Bank Accounts

Diocesan Loan Capital

Strategic Development
Reserve
Clergy Pension Deficit
Reserve
LayChurchWorkers
Pension Fund Deficit
Reserve
Total Designated Funds

(j). Restricted Funds

Restricted Funds

Sole Trust Expendable Funds (inc. ALMA)

Closed Church Buildings Fund

Area Church Building Fund

Strategic Development funds

Projects restricted fund

Bishops' secretaries fund

Total Restricted Funds

Fixed Asset
Tangible

£•000

Investments Current Assets

80,471

£'000

7,947

584

£'000

81

5

(5,785)
(6,620)
14,333

1,147

50

424

537

337

2,280

93
2,531

291

160,533 8,531 12,762

Creditors

£'000

(329)

(555)

(377)

(968)

(11,194)

Net Assets

£'000

81

5

2,162

73,851
14,333

1,147

634
424

208

337

1,725

93
2,154

291

(968)

170,632

Atl
January

2021

£'000

7,605

19,087
590
101
297

Income * Expenditure

£'000

691

1468

2,764

3,099

138

£'000

(847)
-1352

(2,775)

(2,864)

(264)

Unrealised

Cains/(Losses)

£'000

S4S

1407

Transfers At31

December
2021

£'000 £'000

(115)

(590)
590

(7)

8,279

20,020
1,180

90
525

(126)
27,680 8,160 (8,102) 2,352 (122) 29,968

Restricted Funds

Sole Trust Expendable Funds (inc, ALMA)

Closed Church Buildings Fund

Area Church Building Fund

Strategic Development funds
Projects restricted fund
Bishops' secretaries fund

Total Restricted Funds

Fixed Investments

Asset
Tangible

£'000 £'000

7,467
13,424 O

Current

Assets

£'000

812
3,540
1,180

90
525

(126)

Creditors

£'000

o

Net Assets

£'000

8,279
16,964

1,180
90

525

(126)
13,424 8,802 8,302 (560) 29,968
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17. Prior year comparatives (continued)
(k). Endowment Funds

Expendable Endowment

Glebe Operational Property
Fund
Parsonage House Capital

Permanent Endowment
Sole Trust Permanent
Endowment

Total Endowment Funds

At l Income* Expenditure
January

2021
£'000

70,342
217,661

5,486

Unrealised Transfers

£'000

5,770

£'000

(57)

Gains/(Losses)

£'000

7,114

753

£'000

201

At31
December

2021
£'000

83,169
217,862

6,239

293,489 5,770 (57) 7,887 201 307,270

Expendable Endowment

GlebeOperational Property
Fund
Parsonage House Capital

Permanent Endowment

SoleTrust Permanent
Endowment

Total Endowment Funds

Fixed Asset Investments
Tangible

£'000 £'000

62620

217,862

7524

6,239

Current Creditors Net Assets

Assets
£'000 £'000 £'000

13,025 83,169

217,862

6,239

280,482 13,763 13,025 307,270
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Report ofthe Custodlan Trustee

The council of the London Diocesan Fund, usually acting as Custodian Trustee under ecclesiastical and UK law,

presents the report and non-statutory financJal statements for the year ended 31 December 2022.

LegalStatus

Under the Parochial Church Councils (Powers) Measure 1956, the London Diocesan Fund acts as Diocesan
Authority (in effect, custodian trustee) of parish buildings and land. It also acts as custodian trustee for monies
held on specific trust. These pages report the specific trust holdings only and provide an aggregation of the
financialassetsofsome99separatetrusts(103 in 2021). Land and building assets held bythe London Diocesan
Fund as Diocesan Authority are not shown.

Certain title and trust deeds are held in the name of the Bishop of London's Fund. This is a corporate body that

pre-dated the formation of the London Diocesan Fund in 1918 and in which some property and capital were
vested. For day to day purposes, its activities have been subsumed into the London Diocesan Fund since 1
January 1918.

Review of the Year
Total incoming resources from interest and dividends for the period was £0.5m (2021: £0.5m)

Funds continue to be expended in line with the purposes for which theywere intended, with £1.5mexpended
forcharitablepurposesduring2022 (2021: £1.1m}.Thefunds expendedvaryyearonyearin linewith thespecific
needs of the managing trustee bodies.

The overall value of funds held by the London Diocesan Fund as custodian trustee at 31 December 2022 was
£18m (2021: £20.7m). The decrease of £2.7m from the prior year is attributable to unrealised losses on
investments of£1.7mand net expenditure offunds of£lm.

Statement of Custodian Trustee's responsibilities

The Charities Act 2011 requires managing trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the funds and of their incoming resources and application of
resources, including their income and expenditure.

The Custodian Trustee has chosen to prepare these statements in accordance with the Charities Act 2011. In

prepanng these financial statements in accordance with the Charities Act 2011, the Custodian Trustee is
required to:

seiect suitable accounting policies and then apply them consistently,

makejudgements and estimates that are reasonable and prudent, and

state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any material departures disclosed and explained in the financial statements.

The Custodian Trustee is responsible for keeping proper accounting records with respect to the transactions and
the financial position of the funds and to enable them to ensure that the financial statements comply with the
CharitiesAct 2011. The Custodian Trustee hasgeneral responsibilityfortakingsuchsteps asarereasonablyopen

to it to safeguard the assets of the funds and to prevent and detect fraud and other irregulanties.

(l%w-iz.
^

p,ttl.'o'-~>

Jacquie Driver

Chairofthe Diocesan Finance Committee and Lay Vice-Chair of Bishop'sCouncil

10 May 2023



Non-Statutory Financial Statements ofthe Custodian Trusts

Statement of Financial Activities - for the year ended 31 December 2022

Permanent Restricted
Endowment Capital

Fund Fund

£m £m

Income and endowments from:

Investment income
Income direct to beneficiaries

Total income

Expenditureon:
Income paid to beneficiaries

Objects ofthe trusts

Total expenditure

Net (expenditure) before investment gains
Net (losses}/gains on investment assets

Net (resources expended)/incoming resources
for the year
Transfers between funds

Additional new resources

Net movement in funds for the year

Reconclliation offunds;
Funds at1January 2022

Funds at 31 December 2022

(0.9)

(09)^

(0.9)
(1.5)

(2.4)

(2.4)

17.1

M.7

Custodian Trusts Balance Sheet - as at 31 December 2022

Assets

Fixed Asset Investments

Current Asset Investments

Net Assets

Funds

Permanent Endowment
Restricted -Capital

Restricted - Unexpended Income

Note5

2

3

Restricted Total Total

Unexpended 2022 2021
Income

£m £m £m

(0.1)

(0.1)

(0.1)
(0.2)

(0.3)

(0.3)

2.7

2.4

Total
2022

£m
17.1

0.9

18.0

14.7
2.4
0.9

18.0

0.1
0.4

0.1

0.4

0.1
0.4

0.5

(0.4)
(0.1)

0.9

0.9

0.5 0.5

(0.4)

(1.1)
(0.4)
(0.7)

(0.5) (1.5) _(l,l)

(1.0)
(1.7)

(0.6)
2.1

(2.7) 1.5

0.1

(2.7)

20.7

l.6

19.1

18.0 20.7

Total

2021

£m
ig.s

0.9

20.7

17.1

2.7
0.9

20.7

The notes on pages 65 to 67 form part of these non-statutory financial statements. The non-statutory financial

statementsofthecustodian tmsteewereapprovedbythe Diocesan Bishop'sCouncilactingascustodiantrustee

on 10 May 2023.

-ti Uj k(^
V-jaLquie unvtjr

Chair of the Diocesan Finance Committee
9nd Lay Vice-Chair of Bishop s Council

v^.'«-? C/\^^ft^- TwJV^^
The Revd Christopher Trundle
Clerical Vice-Chair of Bishop s Council
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Notes to the Custodian Trusts Financial Statements - for the year ended 31 December 2022

1. Accounting policies
These non-statutory financial statements have been prepared in accordance with applicable accounting
standards in the United Kingdom and the Statement of Recommended Practice, 'Accounting

and Reporting by
Charities'. A summary of the principal accounting policies, which have been applied consistently except as
stated, is set out below.

a. Basis of Preparation
Under the Parochial Church Councils (Powers) Measure 1956, the London Diocesan Fund acts as custodian
trustee of parish buildings and land. The London Diocesan Fund also acts as custodian trustee for monies held
on trust. These pages report the specific trust holdings only and providean aggregation ofthe transactions and
baiances ofthe financial assets ofsome 99 trusts (103 in 2021}.

The Balance Sheet as at 31 December 2022 has been prepared, together with a Statement of Finandal Activities,
which analyses the movement in funds. Comparative figures for 2021 have been provided.

The non-statutory financial statements have been prepared on a basis consistent with figures included in the
LDF's Balance Sheet. As custodian trustee, the LDF prepares these non-statutory financial statements on the
historical cost basis of accounting, adjusted for the revaluation of investment.

As the LDF has no day to day control over their disposition, custodian trusts are not included within the LDF's
main figures.

Acashflowstatement has notbeen prepared as thecustodian trusteeconsiders that eachcustodian trust meets
the criterion of a 'small' company for this purpose.

A specific trust bank account is maintained for trust transactions. Each trust has its own designated investment
[edger and account codes.

It is the LDF's policy that where possible all income should go directly to the beneficiaries.

b. Fund Balances

All funds are subject to the specific conditions imposed by the donor or by the terms of the trust deed or other
applicable legal instrument. The expendable capital funds and unexpended income are classified as restricted
funds. Endowment funds are funds subject to the condition that they be held as permanent capital.

Income and expenditure on restricted funds are taken directly to the appropriate fund except to the extent that
income is freely available to the managing trustees; and unexpended income from endowment assets is carried
forward as a restricted fund,

c. Investment Income

Dividend and interest income is accounted for on a receipts basis. Rental income is accounted for on an accruals
basis.

d. Other Income and Expenditure
Additional capital represents capital introduced to an existing custodian trust, or the creation of a new trust.
Expenditureon objects ofthetrusts representsthespendingofcapital and incomein linewith theterms ofthe
trust deed or other applicable governing instrument.

e. Investments

Investments are stated at market value, calculated by reference to the mid-market value at 31 December.
Realised and unrealised gains or losses on investments in the year are credited to the appropriate funds.
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Notes to the Custodian Trusts Financial Statements (continued)

2. Fixed Asset Investments represented by Permanent Endowment Capital

Other Asset/

1 Liability 31

January Unrealised Movements December

2022 Additions Disposals Gains/(Losses) andTransfers 2022

M&G Charifund

Investments held by
CCLA:

CBF Fixed Interest

CBF Investment Fund

CBF Property Fund

CBF Deposit Fund

Other Assets/(Liabilities)

£'000

4,078

18
10,743

131
2,158

£'000 £'000

(468)

£'000

(246)

(2)
(1,265)

(15)
(380)

17,128 (848) (1,528)

Fixed Asset Investments represented by Expendable Capital

M&G Charifund 249

Investments held by

CCLA:
CBF Fixed Interest 157
CBF Investment Fund 1,613

CBF Deposit Fund 654
(11)
(90)

(14)

(21)

(189)

2,673 (101) (224)

£'000 £'000

3,364

16
9,478

116
1,778

14,752

235

136

1,413

564

2,348

Total Fixed Assets 19,801 (949) ^1,752) 17,100
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Notes to the Custodian Trusts Financial Statements (continued)

3. Current Asset Investments represented by Unexpended Income from Permanent Endowment Assets

OtherAsset/

1 Liability 31

January Unrealised Movements December
2022 Additions Disposals Gains/(Losses) and Transfers 2022

£'000 £'000 £'000 £'000 £'000 £'000

Investments held by
CCLA:

CBF Investment Fund
CBFDepositFund

277

621

4
130

(33)
(125) (2)

248
624

898 134 (125) (33) 872

Current Asset Investments represented by Unexpended Income from Expendable Capital Assets

Other Asset/

1 Liability 31

January Unrealised Movements December

2022 Additions Dlsposals Gains/fLosses) and Transfers 2022

Investments held by
CCLA:

CBF Investment Fund

CBFDepositFund

OtherAssets/(Liabilities)

Total CurrentAssets

TOTAL

£'000

2
26

28

928

20,729

£'000 £'000

14 (14)

14 (14)

148 (139)

148 (1,088)

£'000

(33)

(1,785)

£'000 £'000

2
28

30

904

18,004
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Independent Auditors' Report to the Custodian Trustee of the Funds

We have audited the non-statutory financial statements of Custodian Funds for the year ended 31 December
2022which comprisethe5tatementofFinancialActivities,the BalanceSheetand the related notes.Thefinancial

reportingframeworkthat hasbeen applied intheirpreparation isapplicable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Custodian Trustee as a body. Our audit work has been undertaken so that we

might state to the Custodian Trustee those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Custodian Trustee as a body for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Custodian Trustee's Responsibilities set out on page 63, the
Custodian Trustee is responsible for the preparation ofthe non-statutoryfinancial statements which give a true
and fairview.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable

law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www,_frcorR.uk/auditscopeykDrivate.

Opinion on the non-statutory financial statements

In our opinion the non-statutory financial statements give a true and fair view of the financial position of the
Custodian Funds as at 31 December 2022 and of their incoming resources and application of resources for the

year then ended.

l-k^-^. ^

Haysmacintyre LLP
StatutoryAuditor

10 Queen Street Place, EC4R 1AG

Date:3July2023

Haysmacintvre LLP iseligibletoact as an auditor in terms ofsection 1212ofthe Companies Act 2006


