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ALICE GOUGH MEMORIAL HOMES TRUST

FOR THE YEAR ENDED 05/04/2025
TRUSTEES' REPORT

The trustees present their report and accounts for the year ended 05/04/2025
CONSTITUTION OBJECTIVES AND POLICIES

The Charitable Trust is constituted by a trust deed dated 2nd February 1965, and its objects are to provide housing for elderly
. people in Bracknell. In order to do this, the trust owns a property and manages this.

The policy of the Charitable Trust is to continue to improve the homes and maintain these to a high standard.
INVESTMENT POWERS

The trust deed authorises the trustees to make and hold investments using the general funds of the charity,
DEVELOPMENT ACTIVITIES AND ACHIEVEMENTS

During the year the Trustees’ have continued to manage the assets of the charity and 1o apply the income to the maintenance of
the Alice Gough Memorial Homes.

The resuit for the year was a delicit of £ 104,147 compared with a surplus of £ 33,179 for the previous year.

This reflects major expenditure incurred in the financial year installing solar panels and batteries into the homes to improve
energy efficiency and reduce ongoing energy costs.

The report was prepared in accordance with the special provisions within Part 15 of the Companies Act 2006.
This report was approved by the Board of Trusteeson ~ \_ 2> / W / o 5

a1
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ALICE GOUGH MEMORIAL HOMES TRUST

INDEPENDENT EXAMINER'S STATEMENT

FOR THE YEAR ENDED 05/04/2025
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ALICE GOUGH MEMORIAL HOMES TRUST
1 report on the accounts of the company for the year ended 05/04/2025 .
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
The trustees (whao are also the directors of the company for the purposes of company law) are responsible for the preparation of
the accounts. The trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed. The charity's gross income did not exceed £250,000 and 1 am
qualified to undertake the examination by being a qualified member of AAT .
Having satisfied myseif that the charity is not subject to an audit under company law and is eligible for independent examination,
it is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5}(b} of the 2011
Act; and

- state whether particular matters have come to my attention.
BASIS OF INDEPENDENT EXAMINERS STATEMENT

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters, The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is limited to
those matters set out in the statement below.

INDEPENDENT EXAMINERS STATEMENT

In connection with my examination, no matier has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities

have not been met; or

{2} to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached
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ALICE GOUGH MEMORIAL HOMES TRUST

Date:

Martin & Fahy Accountants LLP
7 Milbanke Court

Mitbanke Way

Bracknell

Berkshire

RG12 1RP

INDEPENDENT EXAMINER'S STATEMENT
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ALICE GOUGH MEMORIAL HOMES TRUST

Statement of Financial Activities
for the year ended 05/04/2025

2025 2024
Unrestric Restricte Total Total
ted funds d funds
£ £ £ £
Income
Income from generated funds
Donations and legacies 22,062 - 22062 20,580
Income from Investments 111,741 - 111,741 116,921
Total Income and endowments 133,803 - 133,803 137,501
Expenses
Costs of generating funds
Expenditure on Raised funds 14,761 - 14761 14,165
Expenditure on Charitable activities 223,189 - 223,189 90,157
Total Expenses 237,950 - 237,950 104,322
Net gains on investments
Net Income (104,147) - (104,147) 33,179
Gains/(losses) on revaluation of fixed assests
Net movement in funds: 161,018 161,018 125,951
Net income for the year 56,871 - 56,871 159,130
Total funds brought forward 3,572,117 -3,572117 3,412,987
Net funds carried forward 3,628,988 - 3,628,988 3,572,117

This statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities

page 6



ALICE GOUGH MEMORIAL HOMES TRUST

BALANCE SHEET AT 05/04/2025

2025 2024
Notes £ £
FIXED ASSETS
Tangibie assels 2 223,303 223,303
Investments 3 3,142,640 2,985,645
3,365,943 3,208,948
CURRENT ASSETS
Debtors (amounts falling due within one year) 4 5,828 2,509
Cash at bank and in hand 359,381 387,334
365,209 389,843
CREDITORS: Amounts falling due within one year 5 102,164 26,674
NET CURRENT ASSETS 263,045 363,169
TOTAL ASSETS LESS CURRENT LIABILITIES 3,628,988 3,572.117
CAPITAL AND RESERVES
Unrestricted funds 6
General fund 2,802,808 2,641.790
Designated funds 826,180 930,327
3,628,988 3,572,417

Difference on accounts

For the year ending 05/04/2025 the company was entitled to exemption under section 477 of the Companies Act 2006 relating to
simall companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

Approved by the board of trustees on ..\, \'\/éj-;d signed on their behalf by \\.?- . A TR D

SR Vo

Trustee
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ALICE GOUGH MEMORIAL HOMES TRUST

1. ACCOUNTING POLICIES
1a. Basis Of Accounting
The accounts have been prepared under the historicat cost convention.

The accounts have been prepared in accordance with FRS102 - The Financial Reporting Standard applicable in the UK and
Republic of ireland and the Companies Act 2006 and the requirements of the Statement of Recommended Practice, Accounting
and Reporting by Charities.

1b. Incoming Resources

All incoming rescurces are included on the Statement of Financial Activities when the charity is legally entitled to the income and
the amourt can be quantified with reasonable accuracy.

1c. Resources Expended

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

1d. Allocation And Apportionment Of Costs
All costs relate to the single activity of the charitable company and are recognised accordingly.

1e. Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are funds set aside by the trustees out of unrestricted general funds for the specific future purposes or
projects.

1f. Depreciation
Depreciation has been provided at the following rates in order to write off the assets over their estimated useful lives.

1g. Investments
Fixed assel investments are shown at cost less amounts written off.
Provisions are made for permanent fluctuations in value.
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ALICE GOUGH MEMORIAL HOMES TRUST

2. TANGIBLE FIXED ASSETS

Cost

At 06/04/2024

At 05/04/2025
Depreciation

At 05/04/2025

Net Book Amounts
At 05/04/2025

At 05/04/2024

3. FINANCIAL ASSETS

Cost

AL 06/04/2024
Additions

Disposals
Revaluation

At 05/04/2025
Amortisation

Net Book Amounts
At 05/04/2025

AL 05/04/2024

4. DEBTORS

Amounts falling due within one year:

Trade debtors
Other debtors

Land And
Buildings Total
£ £
223,303 223,303
223,303 223,303
223,303 223,303
223,303 223,303
Listed
Investments Totat
£ £
2,985,645 2,985,645
290,579 290,579
(294,602) (294,602)
161,018 161,018
3,142 640 3,142,640
3,142,640 3,142 640
2,985,645 2,985,645
2025 2024
£ £
- 104
5,828 2,405
5,828 2,509
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ALICE GOUGH MEMORIAL HOMES TRUST

5. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

£ £

Trade creditors 96,674 18,148
Other creditors 5,490 8,526

102,164 26,674

6. UNRESTRICTED FUNDS

Brought Incoming OutgoingTransfers Carried

forward resource resource forward
s s
£ £ E £ £
General fund 2,641,730 161,018 - -2,802,808
Income account 930,327 {104,147} - 826,180
3572117 161,018{104,147) -3,628,988
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ALICE GOUGH MEMORIAL HOMES TRUST

incoming Resources
for the year ended 05/04/2025

2025 2024
£ £
Incoming resources
Incoming resources from generated funds
Grants
Residents maintenance contribution 22,062 20,580
22,062 20,580
22,062 20,580
Dividends and interest
Dividends and interest 101,786 113,321
Bank interest 9,955 3,600
111,741 116,921
111,741 116,921
133,803 _137.501

page 11



ALICE GOUGH MEMORIAL HOMES TRUST

Expenses
for the year ended 05/04/2025
2025 2024
£ £

Expenses
Costs of generating funds
Investment Management Costs
investment management charges 14,761 14,165

14,761 14,165

14,761 14,165
Charitable Activities
Administration expenses 136 24
Accountants remuneration 960 1,142
Residents entertaining 433 113
Training 244 -
Travel 83 -
Professional fees 5,213 3,140
Membership 585 304
Bank charges - 60
Sundry expenses - 35
Solar panel install 125,931 -

133,635 4,818

Governance Costs
Coungcil tax 8,589 21,818
Water rates 2,851 1,310
Electricity and gas 15,278 14,717
Insurance 2,925 2,656
Garden expenses 5,048 1,995
Repairs 54,236 41,087
Call out service 627 1,756

89,554 85,339

237,950 104,322
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