
HARRY SKELLS ESTATE TRUST

TRUSTEES REPORT

31ST MARCH 2025

THE CHARITY

The objects of the charity are:

i) The provision ofparks and recreational grounds for the use, benefit and advantage
of the inhabitants of Stamford.

ii) The improvemsnt of streets and roads within Stamford.
iii) The improvement of the appearance, utility and amenity of buildings, walls, lamp

posts, fences and other structures and ofparks, car parks, bus stations and other
open spaces in Stamford.

The Harry Skells Estate Trust is constituted under the will of the late Harry Skells of
Stamford.

The charity is run by a board of Trustees who are Councillors of Stamford Town Council
under the chairmanship of the Town Mayor. The Trustees during the year ended 31't March
2025 , together with any changes since 3 1't March 2024 are set out on page 3.

Any enquires regarding the Charity should be addressed to the clerk to the Charity. Her name
and contact address are shown on page 4.

The Charity Commission number is239573.

REVIEW OF THE YEAR

The income of the Trust is derived from the original endowment fund under the will of the
late Harry Skells and interest etc from unspent income. The income was f34,836.96 for the
year. During the year the Trust approved grants totalling f41,185.95 and spent f7,484.93 on
St Michael's Churchyard.

The total accumulated available income at 3ls March 2025 was f38,013.23 after allowing for
grants approved but not paid etc.

RESERVES POLICY

The Trustees have no formai policy in relation to funds not distributed. All grant applications
are considered on their merits and the availability of funds. The Trustees are aware that they
need to maintain unrestricted free reserves at a level to provide sufficient funds to cover
operating expenditure. Whilst the Trustees can meet their current grant obligations the level
of future grants is dependent upon investment income.
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HARRY SKELLS ESTATE TRUST

TRUSTEES REPORT

31ST MARCH2025

RISK POLICY

The Trustees are aware that the Charity has risks to which it is exposed. They have assessed
the various risks the Charity faces and a report has been produced setting out these risks and
the steps taken to lessen them. The Trustees will continue to monitor and review the risks, as
they deem appropriate.

Jo interbourne
Chair of the Trustees

,^rn\T.{. I 2026
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HARRY SKELLS ESTATE TRUST

TRUSTEES

31ST MARCH2O24
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- ---------------o

Brenda-Rae Griffin

Gloria Johnson

Andrew Croft

Marion Pitt

Amanda Wheeler

Shaun Ford

Joanna Winterboume

Lisa Brewin

Yvette Diaz-Mufloz

Jane Kingman

Rhea Rayside

Barry Devereux

Ed Fancourt

Max Sawyer

Robin Morrison

Habib Rahman

Kelham Cooke

Bret Allibone

David Scammell

Jonathon Waples
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HARRY SKELLS ESTATE TRUST

OFFICIALS

31ST MARCH2O24

TREASURER

Carl Midgley
CTax Management
13 Locks Close
Deeping St James
Peterborough
Cambs
PE6 8RA

CLERK TO THE TRUSTEES

Mrs A. O'Grady
c/o Truesdale Hospital
Scotgate
Stamford
Lincolnshire
PE9 zYE,

INDEPENDENT EXAMINER

Michelle Feasey
Michelle Feasey & Co Ltd
Chartered Accountants
1 West Street
Stamford
Lincolnshire

BANKERS

Lloyds TSB
Stamford Branch
65 High Street
Stamford
Lincolnshire
PE9 2AT
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SCIIEDULES OF ASSETS
31ST MARCH 2024

HARRY SKELLS ESTATE TRUST

RECEIPTS AND PAYMENTS ACCOUNTS FOR

YEAR ENDED 31ST MARCH 2025

2024

f 3L,851.97

f 2,136.50

Received

lnvestment lncome

Dividends on COIF

lnterest

Payments

Charitable Payments
Grants approved in previous
years and paid

Grants approved in year and paid

St Michael's Churchyard costs

2025

f 31,836.59

f 3,000.37

€ 33,988.47

f 38,994.93

f. 4,542.68

f 34,835.96

f. 43,537.61

-t_ 8,700.65

f 8L,706.24

f
€

f
8,026.00

529.94

f 15,000.00

f 16,510.00

f. 7,484.93

f
f
€

f
f

f

f
f
€

f
f

f

f 8,555.94

Adm i nistrative Expenses

Treasurer

Stamford Town Council

Clerk

lT Costs

I ndependent examiner's fees
Trustees remuneration and
expenses

f 1,,587.43

f 10,143.37

€ 23,845.10 Excess receipts over payments

f 57,867.1,4

Balance in hand at beginning of
the year

f 8L,7O6.24 Balance in hand at end of year

650.00

s0.00

647.43

240.00

1,189.34

704.0O

2,470.34

240.00
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2024

€1,170,603.00

SCIIEDT]LES OF ASSETS
31ST MARCH 2024

SCHEDULE OF ASSETS AND IIABILITIES

31ST MARCH 2025

Endowment Fund

Units in COIF Charities lnvestment
Fund at market value

Designated Funds

St Michael's Churchyard (at cost)

Picture by Barbara Balmer (at cost)

Unrestricted Fund

Units in COIF Charities lnvestment
Fund at market value

Deposit - COIF

Bank accounts - Lloyds

Liabilities

Grants approved in year but not paid

Grants approved in earlier years not paid

Total grants unpaid

Provision for Churchyard repairs

lndependent examiners fee and other expenses o/s

Available balance for future expenditure & Grants

Balance at banks

Less liabilities

2025

f 1,116,062.00

E 40,178.00

€ 2,000.00

f
f

40,178.O0

2,000.00

f 42,L78.0O f 42,178.OA

f. 23,997.48

f 65,319.11

f. !6,387.73

f
f
f

22,879.38

40,156.07

32,849.52

E LOs,703.72 f 95,884.97

f 15,750.00

f Lo,576.4L

f
f

24,6-t5.95

4,576.47

f

t
f

26,326.4L

25,500.00

240.00

f 29,252.36

€

f
5,500.00

240.00

f. 52,O66.4L f 34,992.36

f 81.,706.24

E 52,O66.4L

f
f

73,4O5.59

34,992.36

€ 29,639.83 f 38,0L3.23
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Note to Accounts

Year ended 31st March 2025

1) Grants approved during the year
Truesdale

Blackstones Bowls Club

Stamford in Bloom

Stamford Brass

Ansere Place Management Co (Defib)

East Mercier River Trust

Stamford Arts Centre

Made up as follows:

Grants not claimed from prior years, and now written
olt:
Plastic Free Stamford

Blackstones juniors

The accounts were approved by the Trustees on iq

Paid

Unpaid

f 20,000.00

f 750.00

f 1,600.00

f 5,839.00

€ 1,290.00

€ 11,300.00

f 407.95

f 41,195.g5

f 16,510.00

f 24,675.95

f 41,18s.9s

6000.00

750.00

2026

f
f

Jo (Chair of the Trustees)
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Sndepende nt f,xamiaers report to the Trustees of thr Skclls Trus{

I vr:prirt on the acccunts lbr the trust for the 1'ear ended 3i'r March 2025, which are s*t ou1 Lrn the ftillowiiig
pagcs.

"!'his repr:rt is rrade soleiy-, tr; the lrustees in accorriance with Section I45 of the Clharities Aci 201 l. M1, rvurk
has been Lrdedaken so ilrat I might state to the charit-v"s tiustees th*se matters i am required to state t* them in
an indepr:nder-rt exaniiners repcn and fur no other purpose. To tlie fi:llest extent prrmitted by iaw" ! do nrt
acc.Ill or assume responsibilit-v to anlone other than the chariry' and the charit,v's trustees ibr mv exanit'ratiurr
r,vork.

Relpective respcnsibilities of trustees ant! exa *l i**r

1'he Charity's tlustees are re.sponsil:le for the preparation o1"lhe acccurtts. l'hs Charity's trustees r:onsider that an
audit is not required forrhis 1,ear (under sectiorl 144 ci'the Charities Act 201 I (the Act)). and ttlat an

independent examination is need*d,

li is rn1, respeinsibihl- ta.

* examine the accounts (under section 145 oithe Act);
* to iblliirl'the prr:cedures iaid riown in the Ge*eral ilireetions given b1, the Chariries Cl$rTlnlissi()nL'rs

{under section l4--i(5}(b) 11'llre Ar:t}; and
a Io state whether panic,ulars ftatters have cerfle tr: my attention-

Basis of indeperdena rxaminer's report

|r,tr.'- i:xamination was carried {iut iil accordance u,{th the {leneral lJireclieins given hy the Charity Lotntttissi+n.
An exa*rination inciudes a revie* of thc accounting reccrds kept by', the charir-v- and comparison r:fthe accoutrts
pre-ten{ed with those reclirds. lt also inclirdes cansidetation cf ari-v unusual itemr or disclosur*s in the acctunls
and seeking explanations *om 3,ou as trustees coneeniins, an!'such rnatters. The procedures rindertaken do nol
provicle all the evidence ihat would tre required in an audit and csnsequentlv no opilrion is given a1 to whether

the accor.urts repres*ni a 'truc arrd lair' vre* anri the rcircrt is iirnittd ti] those i*atters set out in the stsi*mcnt
L,ekru,.

i ndepr*dert exanri*er's statrmefi I

llr conrrer;lion r,r itir nry exan:inaiirx, no ffial.ter has erlnre tu rn) allcntion,

1 rvhich gi',,es mr reast.inatlie cause ti] believe ti-tat irr- ar-ty materiai respfcl. ihe requirentecls
.-, ti) keep a.:eounts records in accordance rvith Section 130 of lhe Clrarilies Act; anii
:. to prepare acc()rlrtls u,hich record r.vith the accounting rer-,rf,rds and c*rnply with the accotmts

reiluirements cf the {-har:irier Att have nol heen met" or
2 tr: rvhich" in rn-v opinion, atlrrrri.i*n shcukJ be dra*.ri in order io enalric a praper un<iersranding of th*

iicc{.lllnts to be reached.

i\4ichcl le frease-v FL]A
i W*st Street l]u-qincss
Wr'st Slreet
Starn filrd
i - incr:insh ire
PL-.9 llll_ Jauuary ?02S

Sirecler: f,lrehelleA I F*asey

tornpany Secr*l4ry urail McGuitly

Vai Flegrsllallon No lg3 3980 79

Ftegister*C in England Nr: 44624*1


