SOUTHGATE PROGRESSIVE SYNAGOGUE

England & Wales - Charity number 239096

Details
Other names SOUTHGATE AND DISTRICT LIBERAL SYNAGOGUE
Status Registered
Legal form Trust
Registered 1965-03-31
Register View on the Charity Commission register
Contact
Address 75 Chase Road
Southgate
London
N14 4QY
Phone 020 8886 0977
Email office@sps.uk.com
Website Www.sps.uk.com
Activities

Objects: (A) THE ADVANCEMENT OF PROGRESSIVE JUDAISM (B) TO PROVIDE AND MAINTAIN A
PLACE OF WORSHIP (C) TO ARRANGE AND CONDUCT RELIGIOUS SERVICES AND RELIGIOUS
INSTRUCTION CLASSES (D) TO PROMOTE CULTURAL, EDUCATIONAL, SOCIAL AND YOUTH
ACTIVITIES (E) TP SOLEMNISE MARRIAGES (F) TO ARRANGE MEANS OF BURIAL OR CREMATION
(G) TO ARRANGE AND PERFORM OTHER RELIGIOUS RITES, CHARITABLE DUTIES AND OTHER
ACTIVITIES AS MAY BE DETERMINED.

Activities: The premises are based in Southgate in north London and comprises a place of worship, meeting
rooms and a Hall. Services are held twice weekly and during festivals. Spiritual guidance is provided. There
are education classes for all age groups, as well as social and cultural activities. A dedicated group provides
care and welfare to the sick, vulnerable and elderly members of the community.
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Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services

* What: General Charitable Purposes, Education/training, Religious Activities, Arts/culture/heritage/science,
Amateur Sport, Human Rights/religious Or Racial Harmony/equality Or Diversity, Recreation, Other
Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

* Area of benefit: FORMER M.B. OF SOUTHGATE AND DISTRICT
* Barnet
* Enfield

* Hertfordshire

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £345,848 £358,742 - -
2023-12-31 £334,284 £336,154 = =
2022-12-31 £326,661 £329,053 - -
2021-12-31 £305,433 £292,666 - -
2020-12-31 £309,699 £312,760 - -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The Trustees present their report and financial statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2019). The charity's power of investment is
governed by the terms of the Trustee Act 2000. It is the Council's policy to invest only in bank and building
soclety accounts and British government stocks.

Objectives and Activities

The Synagogue is a congregation following the Jewish religion with the aims of providing and maintaining a place
for the purpose of public worship and advancing religious, educational and charitable activities based in the
London Borough of Enfield. The Synagogue is affiliated to Liberal Judaism and is represenied on the Board of

Deputies of British Jews. The Synagogue is a supporter of the Leo Baeck College - Centre for Jewish Education
in Finchley.

Specific objectives are set out in our Constitution as follows:

a) the advancement of Liberal Judaism.

b) to provide and maintain & place of worship.

c) to arrange and conduct religious services and religious instruction classes.

d) to promote cultural, educational, social and youth activities.

e) to solemnise marriages.

f) to arrange means of burial or cremation of deceased persons of the Jewish faith as defined by Liberal
Judaism.

g) to arrange and perform other religious rites, charitable duties and other charitable activities as the
Council from time to time shall determine.

The Council have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Synagogue should undertake.

The Synagogue's activities during the year are included in the separate annual report sent to members. These
include regular weekly services as well as festival services throughout the year led by our rabbinic team headed
by Rabbi Danny Rich and supported by Siudent Rabbi Daisy Bogod until July 2024, Rabbi Danny Newman from
November 2024 and Rabbi Michael Standfield all supported by the Religious Activities Committee. In addition,
there are educational classes both for the youth of the Synagogue in the form of our religion school (Ruach) as
well as for adult members, organised under the remit of the Education Committee. We have social and cultural
activities throughout the year run by a dedicated team as well as a very active committee dedicated to the care
and welfare of our members who keep in touch with sick, vulnerable, and elderly members of the community.
Security, site maintenance, finance, kiddush and in-house catering are also run by volunteer members of the
synagogue. We also have a dedicated team that organises an annual lecture in memory of Emeritus Rabbi Harry
Jacobi.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and Performance
A review of the year is included in the AGM agenda booklet sent out to all members. Highlights for the year

include:

Taking on Natalie Fine as our musician and Director of Music.

Employing Rabbi Danny Newman to focus on education, family and youth.

Employing Sheryl Barker as our new Administrator.

Seeing the relaunch of JACS on our premises.

Continuing plans for our building project starting with our bathroom fagilities in The House.
Creation of a new Treasury Team to assist our new Treasurer.

Winning the Outstanding British Mitzvah Day prize.

Considering and deciding to vote in favour of the merger between Liberal Judaism and The
Movement For Reform Judaism.

External repairs and decorations to The House.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Financial Review

Net expenditure for the year was £12,894 (2023 - £1,870). Total funds held at the end of the year were £601,690
(2023 - £614,584) of which £12,488 (2023 - £12,745) were restricted funds not avallable for the general purposes
of the Synagogue.

Total income was £345,848 compared fo £334,284 in the previous year, an increase of 3%. Income from
members subscriptions increased this year to £237,143 and income from hall lettings rose from £59,389 to
£60,948, Total expenditure was up to £358,742 from £336,154.

The single membership subscription was increased by £24, less than 2% per member. The number of members
who were in receipt of a subsidy stood at 147.

As at the 31 December 2024 membership stood at 582 including child members.

The Trustees have a policy of setting subscription rates at a level sufficient to meet budgeted expenditure. It is
not the Intention therefore to build up additional free reserves which would involve a substantial increase in
subscriptions. However the Trustees do hold free reserves (that is those funds not tied up in fixed assets,
designated or restricted funds) of £15,264. The Trustees consider that reserves at this level will ensure that, in
the event of a significant drop in funding, they will be able to continue the Synagogue’s current activities while
consideration is given to ways in which additional funds may be raised. The free reserves at the period end
amount to approximately the anticipated total of two months expenditure of the charity.

Having reviewed the Synagogue’s financial forecast and expected future cash flows , the Trustees have a
reasonable expectation that the Synagogue has adequate resources to continue in operational existence for the
foreseeable future, a period of not less than 12 months from the date of approval of these financial statements.

Accordingly, the Trustees continues to adopt the going concern basis in preparing the financial statements for the

year ended 31 December. Further details regarding adoption of the going concern basis can be found in note 1.2
to the financial statements.

The following funds were held as designated funds as at 31 December 2024:
The roof repairs fund currently stands at £80,000.

The burial, cremation and funeral fund set up o bear the cost of burial or cremation and funeral of members is
also topped up annually as required and currently stands at £245,000.

For further details please refer to notes 16 and 18 in the financial statements.

Each year the Council assesses the major risks to which the Synagogue is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

A review has been carried out to identify all risks and a plan has been prepared fo minimise such risks. Internal
control risks are minimised by procedures for the authorisation of transactions. Appropriate Disclosure & Barring
Service (DBS) checks are made on all those who work with children or other vulnerable groups and security
systems are in place to safeguard the security of staff and visitors to the Synagogue.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, Governance and Management

The Synagogue was established by a charitable trust deed dated on 20 November 1953 with subsequent
amendments.

The Board of Trustees who served during the year and up to the date of signature of the financial statements
were;

Rachelle Ellenby
Norma Jacobs
Amanda Lesley
Stephen Lesley
Kay Lewis
Anthony Marsh
Stephanie Marsh
Barbara Martin
Jill Newton
Michele Raab
Mark Shaw
Howard White

The Synagogue is directed by its Council (Board of Trustees) consisting of up to twelve members, including three
Executive Officers, elected by the membership at the Annual General Meeting. In the event that places are not
filled, Council may co-opt an eligible full member on to Council. The elected members of Council together are the
'‘Current Trustees'.

The Non-Executive Officers are the Life President and the Life Vice President.

The Council generally makes decisions based on the recommendations of appropriate sub committees. Day to
day running of the Synagogue is overseen by the Synagogue Office Administrator.

All current Trustees are appraised of new developments in charity law and practice. All new Trustees are
provided with all relevant information appertaining to its affairs to ensure that they can understand and meet the
responsibilities the role entails.

In setting the remuneration of the Rabbis, the Council takes into account the Rabbinic Salary Scales provided by
Liberal Judaism. Fer all other staif the Council take into consideration the individuals performance and the rate of
inflation (CPI1) when setting rates of pay.

Although the Synagogue is affiliated to Liberal Judaism this has no impact on the operational policies adopted.

The Trustees' report was approved by the Council (Board of Trustees) and signed on its behalf by:

Mark Shaw
Chair

Dated: #/.6&025—




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The Council are responsible for preparing the Trustess' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Council to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Synagogue and of the incoming resources
and application of resources of the Synagogue for that year.

In preparing these financial statements, the Council are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP,

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the charity
will continue in operation.

The Councll are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Synagogue and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Synagogue and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

INDEPENDENT EXAMINER'S REPORT
TO THE COUNCIL OF SOUTHGATE PROGRESSIVE SYNAGOGUE

I report to the Council on my examination of the financial statements of Southgate Progressive Synagogue (the
Synagogue) for the year ended 31 December 2024.

Responsibllities and basis of report

As the Council of the Synagogue you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

Having satisfied myself that the accountis of the charity are not required {o be audited under the 2011 Act and
are eligible for independent examination, I report in respect of my examination of the Synagogue's financial
statements carried out under section 145 of the 2011 Act. In carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act,

Independent examiner's statement

Since the Synagogue’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified o underiake the examination because | ama member
of Association of Chartered Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared the financial statements in accordance with the
relevant version of the Statement of Recommended Practice applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) in preference to the Accouniing and Reporting by Charities: Statement of Recommended Practice
issued on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn. | understand
that this has been done in order for the financial statements to provide a true and fair view in accordance with
UK Generally Accepted Accounting Practice.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect;

1 accounting records were not kept in respect of the Synagogue as required by section 130 of the 2011 Act;
or

2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content
of financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the financlal statements give a true and fair view, which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order o enable a proper understanding of the financial statements to
be reached.

Hiten Patel ACA
Gerald Edelman LLP
Chartered Accountants
73 Cornhill

London

EC3V 3QQ

Patedi.... covmieias




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Total Total
funds funds
2024 2024 2024 2023
Notes £ £ £ £
Income from: 3
Donations and legacies 5,047 9,600 14,647 16,048
Members' subscriptions 237,143 237,143 225,795
Other trading activities 80,761 - 80,761 78,459
Investments 13,297 - 13,297 13,982
Total income 336,248 9,600 345,848 334,284
Expenditure on: !
Charitable activities 4 348,885 9,857 358,742 336,154
Net expenditure for the year/
Net movement in funds (12,637) (257) {12,894) (1,870)
Fund balances at 1 January 2024 601,839 12,745 614,584 616,454
Fund balances at 31 December 2024 589,202 12,488 601,690 614,584

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

BALANCE SHEET
AS AT 31 DECEMBER 2024
2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 12 246,653 248,074
Current assets
Debtors 13 14,276 17,489
Cash at bank and in hand 356,230 364,137
370,506 381,626
Creditors: amounts falling due within
one year 14 (15,469) (16,1186)
Net current assets 355,037 365,510
Total assets less current liabllitles 601,690 614,584
Income funds
Restricted funds 16 12,488 12,745
Unrestricted funds
Designated funds 18 327,285 327,285
General unrestricted funds 261,917 274,554
589,202 601,839
601,690 614,584
The financial statements were approved by the Trustees on ..o and signed on behalf of the Trustees
by:
e A,
Mark Shaw Stephen Lesley
Chair Hon. Treasurer




SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

13

1.4

Accounting policies

Charity information

Southgate Progressive Synagogue is an unincorporated charity registered with the Charity Commission in
England and Wales. The principal address is 75 Chase Road, London N14 4QY.

Accounting convention

The financial statements have been prepared in accordance with the Synagegue's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charites SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Synagogue is a2 Public Benefit Entity as defined by FRS 102.

The Synagogue has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Synagogue. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instrumenis at fair
value. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the Councll have a reasonable expectation that the

Synagogue has adequate resources fo continue in operational existence for the foreseeable future. Thus the
Council continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Council in furtherance of their charitable
objectives. ;

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Synagogue is legally entitled to it after any performance conditions have been
met, the amounts can be measured rellably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Synagogue has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable
in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Synagogue has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.




SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

15

1.6

1.7

1.8

Accounting policies (Continued)

Assets for distribution are recognised only when distributed. Assets given for use by the Synagogue are
recognised when recelvable. Stocks of undistributed donated goods are not valued for balance sheet
purposes.

Subscriptions are included on the basis of those due for the current year after making allowance for any
amounts that are unlikely to be collected.

Income tax recoverable has been included to the extent that it arises on covenanted or gift aid subscriptions
and other income received in the year excluding burial and funeral scheme contributions.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the Synagogue to that expenditure, it is probable that settlement will be required and the amount
of the obligation can be measured reliably.

Expenditure is accounted for on the accruals basis. The Synagogue is not registered for VAT and accordingly
expenditure includes irrecoverable VAT which is charged against the expenditure heading for which it was
incurred.

Charitable expenditure relates to costs in furtherance of the charity's objects and include both direct costs and
Support costs. Support costs include governance costs represented by audit costs and other professional fees
incurred in connection with the meeting of the charity's constitutional and statutory obligations.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, nat of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings Nil
Plant and equipment 25% Straight Line per annum
Fixtures and fittings 10% Straight Line per annum

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Synagogue reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investmentis with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-10 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.9

1.10

1.1

Accounting policies (Continued)

Financial instruments

The Synagogue has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of iis financial instruments.

Financial instruments are recognised in the Synagogue’s balance sheet when the Synagogue becomes party
to the contractual provisions of the instrument.

Financial assets and liabllities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debiors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipts discounted at a market rate of interest. Financlal assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Synagogue’s contractual obligations expire or are discharged
or cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the em ployee’s services are
received.

Termination benefits are recognised immediately as an expense when the Synagogue is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-11-



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

2 Critical accounting estimates and judgements

In the application of the Synagogue's accounting policies, the Council are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision afiects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Income from:

Unrestricted Restricted Total Total
funds funds
2024 2024 2024 2023
£ £ £ £
Donations and gifts 5,047 9,600 14,647 16,048
Members' subscriptions 237,143 - 237,143 225795
Other income

Burial and funeral income 6,166 - 6,166 8,460
Other synagogue activities 13,647 - 13,647 7.771
Religion school - - - 2,829
Premises letting 60,948 - 60,948 59,399
Total other income 80,761 - 80,761 78,459
Investments 13,2097 - 13,297 13,8982

For the year ended 31 December 2024 336,248 9,600 345,848
For the year ended 31 December 2023 324,781 9,503 334,284

-12 .



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

4 Charitable activities

Unrestricted Restricted 2024 2023
funds funds
2024 2024
£ £ £ £
Religlous activities (including Rabbi salary) 107,919 - 107,919 101,864
Burlal and funeral costs 52,772 - 52,772 43,547
Religion school 12,885 - 12,885 16,119
Other synagogue activities 6,578 - 6,578 3,508
Premises cosis 75,067 - 75,067 65,644
Affiliation fees and levy 46,114 - 46,114 45,016
Administration 36,288 - 36,288 38,044
Independent examiner's fees for the examination of
the accounts 3,720 - 3,720 3,380
Independent examiner's accountancy fees 5,262 - 5,262 4,798
Donations - 9,857 9,857 9,666
Depreciation 2,295 - 2,295 4,364
Gain or loss on disposal of fixed assets (15) - (15) 103
348,885 9,857 358,742 336,154
8 Donations
2024 2023
£ £
Donations to institutions:
High Holy Day appeal distributions 9,600 9,503
Other donations 257 163
9,857 9,666
6 Support costs
Support Governance 2024 2023
costs costs
£ £ £ £
Indpendent examination fees - 3,720 3,720 3,380
Accountancy 5,262 - 5,262 4,798
5,262 3,720 8,882 8,178

-13-



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

10

Net movement in funds 2024 2023
£ £

The net movement in funds is stated after charging/{¢crediting):

Depreciation of owned tangible fixed assets 2,295 4,364

Gain/(loss) on disposal of fixed assets (15) 103

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year. Expenses were paid to the Trustees in the year under review,

Employees

Number of employees
The average monthly number of employees during the year was:

2024 2023

Number Number

Rabbis 2 1
Teachers 2 2
Barmitzvah teachers 1 2
Caretakers 1 1
Administrators 1 1
7 7

Employment costs 2024 2023
£ £

Salary costs 108,734 104,183
Social security costs 3,207 3,526
Other pension costs 6,232 7,000
Benefits in kind - 190
118,173 114,899

The equivalent number of full-time staff in respect of part time staff is 4 (2023 - 4).
There was 1 (2023 - 1) employee whose annual remuneration was £60,000 or more.
Professional Indemnity Insurance

Trustee indemnity insurance provides cover for legal costs and expenses incurred In defending against
disqualification as a trustee, and investigations or extradition proceedings, protecting the trustee's personal
wealth.

The limit of the indemnity cover is £500,000 in the aggregate.

-14 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

11

12

13

14

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost
At 1 January 2024
Disposals

At 31 December 2024

Depreciation and impairment
At 1 January 2024

Depreciation charged in the year
Eliminated in respect of disposals
At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Debtors

Amounts falling due within one year:

Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Other creditors
Accruals

Freehold land Plantand Fixtures and Total
and buildings equipment fittings
£ £ : % £
234,151 8,387 67,7686 310,304
- (500) ’ (500)
234,151 7,887 67,766 308,804
- 8,086 53,145 61,231
- 88 2,207 2,295
. (375) - (375)
- 7,799 55,352 63,151
234,151 88 12,414 246,653
234,151 302 14,621 249,074
2024 2023
£ ;
4,425 4,873
9,851 12,616
14,276 17,489
2024 2023
£ £
3,003 2,173
- 1,218
12,466 12,725
15,469 16,116

-15-



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

15 Retirement benefit schemes

2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 6,204 7,000

The Synagogue operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the Synagogue in an independently administered fund.

16 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by denors as to how they may be used.

Movement in funds Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Balance at

1 January 2023 resources expended January 2024 resources expended 31 December

2024

£ £ £ £ £ £ £

Scholarship 853 - - 853 - - 853

Charities - 9,503 (9,503) - 9,600 (9,600) -

Hilda

Schindler 2,511 - - 2,511 - - 2,51
Harry Jacobi

Memorial 9,544 - (163) 9,381 (257) 9,124

12,908

9,503 (9,666) 12,745 9,600 (0.857) 12,488

The scholarship fund was set up to provide educational scholarships to eligible members.

The charities fund was set up to distribute monies to charitable causes. Funds are principally raised from
individual donations through the High Holy Day and Seder appeals.

The Hilda Schindler Fund was established from a legacy from the estate of the late Hilda Schindler former
Life President of the Synagogue. The funds are split between the choir, children and youth activities but was
left to the discretion of the Rabbi, Chair and Life President.

The Harry Jacobi Memorial Fund was established from a legacy received fromn the estate of the late Rabbi
Harry M Jacobi, Emeritus Rabbi of Southgate Progressive Synagogue. The funds are to be used to cover
the costs involved in hosting an annual memorial lecture and ensuring it is available to the wider Liberal and
other Jewish communities.

-16 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

17  Analysis of net assets between funds

Fund balances at 31 December 2024 are represented by:

Tangible assets
Current assets/(liabilities)

Fund balances at 31 December 2023 are represented by:

Tangible assets
Current assets/(liabilities)

18 Designated funds

Unrestricted

funds
2024
£

246,653
342,549

589,202

Unrestricted

funds
2023
£

249,074
352,765

601,839

Restricted Total
funds

2024 2024

£ £

- 246,653

12,488 355,037

12,488 601,690

Resftricted Total
funds

2023 2023

£ £

- 249,074

12,745 365,510

12,745

614,584

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Movement Movement
in funds in funds
Balance at Balance at Incoming Balance at
1 January 2023 resourcesi January 2024 resources 31 December
2024
£ £ £
Burial, cremation and funeral fund 240,000 245,000 - 245,000
Roof repairs fund 70,000 80,000 80,000
Rabbi's discretionary fund 2,285 2,285 2,285
312,285 327,285 -

327,285

The burial, cremation and funeral fund was set up to bear the cost of burial, or crematicn, and funeral of

members of the burial scheme.

The roof replacement fund which was established in 2016 to provide for the replacement of the roof.

The Rabbi's discretionary fund was set up for the purpose of making small charitable donations to members

at discretion of the rabbi and executive.

A7 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

19  Operating lease commitments

20

21

At the reporting end date the Synagogue had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2024 2023
£ £
Within one year 1,819 1,819
Between two and five years 4,770 6,954
6,589 8,773
Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
2024 2023
£ £
Aggregate compensation 72,643 67,000

Transactions with related parties
During the year the Synagogue entered into the following transactions with related parties:

Total membership subscriptions and donations made by council members amount to £6,690
(2023 - £6,287). There were no other related party transactions during the year nor guarantees
given or received,

APB Ethical Standard relevant circumstances

In common with many entities of our size we use our independent examiners to assist with the preparation of
the accounts,

-18 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2022 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2019). The charity's power of investment is
governed by the terms of the Trustee Act 2000. It is the Council's policy to invest only in bank and building
society accounts and British government stocks.

Objectives and Activities

The Synagogue is a congregation following the Jewish religion with the aims of providing and maintaining a place
for the purpose of public worship and advancing religious, educational and charitable activities based in the
London Borough of Enfield. The Synagogue is affiliated to Liberal Judaism and is represented on the Board of
Deputies of British Jews. The Synagogue is a supporter of the Leo Baeck College - Centre for Jewish Education
in Finchley.

Specific objectives are set out in our Constitution as follows:

a) the advancement of Liberal Judaism.

b) to provide and maintain a place of worship.

c) to arrange and conduct religious services and religious instruction classes.

d) to promote cultural, educational, social and youth activities.

e) to solemnise marriages.

f) to arrange means of burial or cremation of deceased persons of the Jewish faith as defined by Liberal
Judaism.

g) to arrange and perform other religious rites, charitable duties and other charitable activities as the
Council from time to time shall determine.

The Council have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Synagogue should undertake.

The Synagogue's activities during the year are included in the separate annual report sent to members. These
include regular weekly services as well as festival services throughout the year led by our rabbinic team headed
by Rabbi Danny Rich and supported by Student Rabbi Daisy Bogod and Rabbi Michael Standfield, all supported
by the Religious Activites Committee. In addition, there are educational classes both for the youth of the
Synagogue in the form of our religion school (Ruach) as well as for adult members, organised under the remit of
the Education Committee. We have social and cultural activities throughout the year run by a dedicated team as
well as a very active committee dedicated to the care and welfare of our members who keep in touch with sick,
vulnerable, and elderly members of the community. Security, site maintenance, finance, kiddush abd in-house
catering are also run by volunteer members of the synagogue. We also have a dedicated team which organises
an annual lecture in memory of Rabbi Harry Jacabi.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Achievements and Performance
A review of the year is included in the AGM agenda booklet sent out to all members. Highlights for the year

include:

Adoption of 8 new policies ie Data Protection and Privacy, Anti-Discrimination and Equal Opportunities,
Health & Safety, Environmental and Sustainability, Volunteers, Code of Conduct & Ethos, Finance,
Risk Management.

Successful High Holy Day Services led by Rabbi Danny Rich, and our professional and lay choir.
Raising of £9,503 from our High Holy Day appeal.

Welcoming Student Rabbi Daisy Bogod to our Rabbinic Team on 1st September 2023 for her fifth-year
placement.

A variety of social and cultural events throughout the year.
A Remembrance Day Civic Service on 11th November 2023 with local dignataries.

Preparation of a planning application for the improvement and extension of the ground floor of The
House. .

The fourth Harry Jacobi Memorial Lecture took place on 26 March 2023 with speaker Rabbi Richard
Jacabi.

On-going collaboration with neighbouring Synagogues.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Financial Review

Net expenditure for the year was £1,870 (2022 - £2,392). Total funds held at the end of the year were £614,584
(2022 - £616,454) of which £12,745 (2022 - £12,908) were restricted funds not available for the general purposes
of the Synagogue.

Total income was £334,284 compared to £326,661 in the previous year, an increase of 2%. Income from
members subscriptions decreased this year to £225,795 and income from hall lettings rose from £49,444 to
£59,399. Total expenditure was up to £336,154 from £329,053.

The single membership subscription was increased by £15, less than 2% per member. The number of members
who were in receipt of a subsidy stood at 137.

As at the 31 December 2023 membership stood at 606 including child members.

The Trustees have a policy of setting subscription rates at a level sufficient to meet budgeted expenditure. It is
not the intention therefore to build up additional free reserves which would involve a substantial increase in
subscriptions. However the Trustees do hold free reserves (that is those funds not tied up in fixed assets,
designated or restricted funds) of £41,595. The Trustees consider that reserves at this level will ensure that, in
the event of a significant drop in funding, they will be able to continue the Synagogue's current activities while
consideration is given to ways in which additional funds may be raised. The free reserves at the period end
amount to approximately the anticipated total of two months expenditure of the charity.

The following funds were held as designated funds as at 31 December 2023:

The roof repairs fund which was established in 2016 was once again topped up and currently stands at £80,000.
This will be topped up on an annual basis in line with the expected remaining lifetime of the roof on the main
house.

The burial, cremation and funeral fund set up to bear the cost of burial or cremation and funeral of members is
also topped up annually and currently stands at £245,000.

For further details please refer to note 16 in the financial statements.

Each year the Council assesses the major risks to which the Synagogue is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

A review has been carried out to identify all risks and a plan has been prepared to minimise such risks. Internal
control risks are minimised by procedures for the authorisation of transactions. Appropriate Disclosure & Barring
Service (DBS) checks are made on all those who work with children or other vulnerable groups and security
systems are in place to safeguard the security of staff and visitors to the Synagogue.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Structure, Governance and Management

The Synagogue was established by a charitable trust deed dated on 20 November 1953 with subsequent
amendments.

The Board of Trustees who served during the year and up to the date of signature of the financial statements
were:

Rachelle Ellenby
Norma Jacobs
Amanda Lesley
Stephen Lesley
Kay Lewis
Anthony Marsh
Stephanie Marsh
Barbara Martin
Jill Newton
Michele Raab
Mark Shaw
Howard White

The Synagogue is directed by its Council (Board of Trustees) consisting of up to twelve members, including three
Executive Officers, elected by the membership at the Annual General Meeting. In the event that places are not
filled, Council may co-opt an eligible full member on to Council. The elected members of Council together are the
'Current Trustees'.

The Non-Executive Officers are the Life President and the Life Vice President.

The Council generally makes decisions based on the recommendations of appropriate sub committees. Day to
day running of the Synagogue is overseen by the Synagogue Office Manager.

All current Trustees are appraised of new developments in charity law and practice. All new Trustees are
provided with all relevant information appertaining to its affairs to ensure that they can understand and meet the
responsibilities the role entails.

In setting the remuneration of the Rabbi the Council takes into account the Rabbinic Salary Scales provided by
Liberal Judaism. For all other staff the Council take into consideration the individuals performance and the rate of
inflation (CPI) when setting rates of pay.

Although the Synagogue is affiliated to Liberal Judaism this has no impact on the operational policies adopted.

The Trustees' report was apprgwved by the Council (Board of Trustees) and signed on its behalf by:

Mark Shaw
Chair




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

The Council are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Council to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Synagogue and of the incoming resources
and application of resources of the Synagogue for that year.

In preparing these financial statements, the Council are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Council are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Synagogue and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Synagogue and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

INDEPENDENT EXAMINER'S REPORT
TO THE COUNCIL OF SOUTHGATE PROGRESSIVE SYNAGOGUE

I report to the Council on my examination of the financial statements of Southgate Progressive Synagogue (the
Synagogue) for the year ended 31 December 2023.

Responsibilities and basis of report

As the Council of the Synagogue you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2022 (the 2022 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under the 2022 Act and
are eligible for independent examination, | report in respect of my examination of the Synagogue’s financial
statements carried out under section 145 of the 2022 Act. In carrying out my examination | have followed all
the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2022 Act.

Independent examiner's statement

Since the Synagogue’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2022 Act. | confirm that | am qualified to undertake the examination because | am a member
of Association of Chartered Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred fo in the
extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Synagogue as required by section 130 of the 2022 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Stephen Coleman ACA
Gerald Edelman LLP
Chartered Accountants
73 Cornhill

London

EC3V 3QQ

[ 97211=7s LA




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022
Notes £ £ £ £
Income from: 3
Donations and legacies 6,545 9,503 16,048 13,280
Members' subscriptions 225,795 225,795 243,700
Other trading activities 78,459 - 78,459 66,981
Investments 13,982 - 13,982 2,700
Total income 324,781 9,503 334,284 326,661
Expenditure on:
Charitable activities 4 326,488 9,666 336,154 329,053
Net expenditure for the year/
Net movement in funds (1,707) (163) (1,870) (2,392)
Fund balances at 1 January 2023 603,546 12,908 616,454 618,846
Fund balances at 31 December 2023 601,839 12,745 614,584 616,454

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

BALANCE SHEET
AS AT 31 DECEMBER 2023

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Mark Shaw
Chair

Notes

12

13

14

16

18

2023
£ £
249,074
17,489
364,137
381,626
(16,11 6)
365,510
614,584
12,745
327,285
274,554
601,839
614,584
...... 1[5/ 202

Stephen Lesley
Hon. Treasurer

2022

14,445
365,278

379,723

(16,560)

312,285
291,261

253,291

363,163

616,454

12,908

603,546

616,454

%‘nd signed on behalf of the Trustees




SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Southgate Progressive Synagogue is an unincorporated charity registered with the Charity Commission in
England and Wales. The principal address is 75 Chase Road, London N14 4QY.

Accounting convention

The financial statements have been prepared in accordance with the Synagogue's governing document, the
Charities Act 2022, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Synagogue is a Public Benefit Entity as defined by FRS 102.

The Synagogue has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reporis) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Synagogue. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the Council have a reasonable expectation that the

Synagogue has adequate resources to continue in operational existence for the foreseeable future. Thus the
Council continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Council in furtherance c;f their charitable
objectives. -

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Synagogue is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Synagogue has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable
in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Synagogue has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.




SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Assets for distribution are recognised only when distributed. Assets given for use by the Synagogue are
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
purposes.

Subscriptions are included on the basis of those due for the current year after making allowance for any
amounts that are unlikely to be collected.

Income tax recoverable has been included to the extent that it arises on covenanted or gift aid subscriptions
and other income received in the year excluding burial and funeral scheme contributions.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the Synagogue to that expenditure, it is probable that settlement will be required and the amount
of the obligation can be measured reliably.

Expenditure is accounted for on the accruals basis. The Synagogue is not registered for VAT and accordingly
expenditure includes irrecoverable VAT which is charged against the expenditure heading for which it was
incurred.

Charitable expenditure relates to costs in furtherance of the charity's objects and include both direct costs and
support costs. Support costs include governance costs represented by audit costs and other professional fees
incurred in connection with the meeting of the charity's constitutional and statutory obligations.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings Nil
Plant and equipment 25% Straight Line per annum
Fixtures and fittings 10% Straight Line per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Synagogue reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-10 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.9

Accounting policies (Continued)

Financial instruments

The Synagogue has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Synagogue's balance sheet when the Synagogue becomes party
to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Synagogue’s contractual obligations expire or are discharged
or cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Synagogue is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

11 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

2 Critical accounting estimates and judgements

In the application of the Synagogue’s accounting policies, the Council are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from:
Unrestricted
funds
2023
£
Donations and gifts 6,545
Members' subscriptions 225,795
Other income
Burial and funeral income 8,460
Other synagogue activities 7,771
Religion school 2,829
Premises letting 59,399
Total other income 78,459
Investments 13,982
For the year ended 31 December 2023 324,781
For the year ended 31 December 2022 315,780

Restricted Total Total
funds

2023 2023 2022

£ £ £

9,503 16,048 13,280

- 225,795 243,700

- 8,460 7,548

- 7,771 8,299

- 2,829 1,690

- 59,399 49,444

- 78,459 66,981

- 13,982 2,700
9,503 334,284

10,881 326,661

-12-



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

4 Charitable activities

Unrestricted Restricted 2023 2022
funds funds
2023 2023
£ £ £ £
Religious activities (including Rabbi salary) 101,964 - 101,964 100,390
Burial and funeral costs 43,547 - 43,547 42,050
Religion school 16,119 - 16,119 17,981
Other synagogue activities 3,509 - 3,509 1,375
Premises costs 65,644 - 65,644 39,898
Affiliation fees and levy 45,016 - 45,016 44 790
Administration 38,044 - 38,044 54,695
Independent examiner's fees for the examination of
the accounts 3,380 - 3,380 3,200
Independent examiner's accountancy fees 4,798 - 4,798 4,618
Donations - 9,666 9,666 12,898
Depreciation 4,364 - 4,364 6,258
Loss on disposal of fixed assets 103 - 103 -
\ 326,488 9,666 336,154 329,053
5 Donations
2023 2022
£ £
Donations to institutions:
High Holy Day appeal distributions 9,503 12,652
Other donations 163 246
9,666 12,898
6 Support costs
Support Governance 2023 2022
costs costs
£ £ £ £
Audit fees - 3,380 3,380 3,200
Accountancy 4,798 - 4,978 4,618
4,798 3,380 8,358 7,818

-13-



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

7 Net movement in funds 2023 2022
£ £

The net movement in funds is stated after charging/(crediting):
Depreciation of owned tangible fixed assets 4,364 6,258
Depreciation of tangibles: Total SOFA charge differs from BS notes by: 4,364 6,258

8 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year. Expenses were paid to the Trustees in the year under review.

9 Employees

Number of employees
The average monthly number of employees during the year was:

2023 2022

Number Number

Part time 6 9
6 9

Employment costs 2023 2022
£ £

Rabbis salary 60,000 58,063
Teachers salaries 13,088 15,094
Barmitzvah teachers' salaries 1,154 2,006
Caretakers salary 14,747 13,733
Administrator's salary 15,193 32,590
Social security costs 3,526 5,091
Other pension costs 7,252 5,618
Benefits in kind 190 2,674
115,150 134,869

The equivalent number of full-time staff in respect of part time staff is 4 (2022 - 4).

There was 1 (2022 - 1) employee whose annual remuneration was £60,000 or more.

-14 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

10

1"

12

13

Professional Indemnity Insurance

Trustee indemnity insurance provides cover for legal costs and expenses incurred in defending against
disqualification as a trustee, and investigations or extradition proceedings, protecting the trustee's personal

wealth.

The limit of the indemnity cover is £5600,000 in the aggregate.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost

At 1 January 2023
Additions
Disposals

At 31 December 2023
Depreciation and impairment
At 1 January 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Debtors

Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Freehold land Plant and Fixtures and Total
and buildings equipment fittings

£ £ £ £

234,151 9,310 67,516 310,977

- - 250 250
- (923) . (923)

234,151 8,387 67,766 310,304

- 7,017 50,669 57,686

- 1,888 2,476 4,364
: (820) - (820)

- 8,085 53,145 61,230

234,151 302 14,621 249,074

234,151 2,292 16,848 253,291
2023 2022

£ £

4,873 7,321

12,616 7,124

17,489 14,445

-15 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

14  Creditors: amounts falling due within one year

2023 2022
£ £
Other taxation and social security 2,173 2,916
Other creditors 1,218 936
Accruals 12,725 12,708
16,116 16,560

15 Retirement benefit schemes
2023 2022
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 190 2,674

The Synagogue operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the Synagogue in an independently administered fund.

-16 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

16

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants
subject to specific conditions by donors as to how they may be used.

Balance at
1 January 2022

£

Scholarship
fund 853
Charities fund 1,771
Hilda
Schindler
Fund 2,511
Harry Jacobi
Lecture Fund 9,790

14,925

Movement in funds Movement in funds

Incoming Resources Balance at Incoming Resources
resources expended1 January 2023 resources expended
£ £ £ £ £

- - 853 - -
10,881 (12,652) - 9,503 (9,503)

5 . 2,511 2 .
- (246) 9,544 - (163)

10,881 (12,898) 12,908 9,503 (9,666)

The scholarship fund was set up to provide educational scholarships to eligible members.

held on trust

Balance at
31 December
2023

£

8563

2,51

9,381

12,745

The charities fund was set up to distribute monies to charitable causes. Funds are principally raised from
individual donations through the High Holy Day and Seder appeals.

The Hilda Schindler Fund was established from a legacy from the estate of the late Hilda Schindler former
Life President of the Synagogue. The funds are split between the choir, children and youth activities but was
left to the discretion of the Rabbi, Chair and Life President.

The Harry Jacobi Annual Memorial Lecture Fund was established from a legacy received from the estate of
the late Rabbi Harry M Jacobi, Emeritus Rabbi of Southgate Progressive Synagogue. The funds are to be
used to cover the costs involved in hosting an annual memorial lecture and ensuring it is available to the
wider Liberal and other Jewish communities.

-17 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

17  Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
Fund balances at 31 December 2023 are represented by:
Tangible assets 249,074 - 249,074
Current assets/(liabilities) 352,765 12,745 365,510
601,839 12,745 614,584
Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
Fund balances at 31 December 2022 are represented by:
Tangible assets 253,291 - 253,291
Current assets/(liabilities) 350,255 12,908 363,163
603,546 12,908 616,454

18 Designated funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Movement Movement
in funds in funds

Balance at Incoming Balance at Incoming Balance at
1 January 2022 resources1 January 2023 resources 31 December
2023
£ £ £ £ £
Burial, cremation and funeral fund 232,000 8,000 240,000 5,000 245,000
Roof repairs fund 60,000 10,000 70,000 10,000 80,000
Rabbi's discretionary fund 2,285 - 2,285 - 2,285
294,285 18,000 312,285 15,000 327,285

The burial, cremation and funeral fund was set up fo bear the cost of burial, or cremation, and funeral of
members of the burial scheme.

The roof replacement fund which was established in 2016 to provide for the replacement of the roof.

The Rabbi's discretionary fund was set up for the purpose of making small charitable donations to members
at discretion of the rabbi and executive.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

19 Operating lease commitments

At the reporting end date the Synagogue had outstanding commitments for future
under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

20 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

Transactions with related parties

minimum lease payments

2023

1,819
6,954

8,773

2023

67,000

During the year the Synagogue entered into the following transactions with related parties:

Total membership subscriptions and donations made by council members amount to £10,086
(2022 - £8,540). There were no other related party transactions during the year nor guarantees

given or received.

21 APB Ethical Standard relevant circumstances

2022

2022

65,703

In common with many entities of our size we use our independent examiners to assist with the preparation of

the accounts.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2022 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as
amended for accounting periods commencing from 1 January 2019). The charity's power of investment is
governed by the terms of the Trustee Act 2000. It is the Council's policy to invest only in bank and building
society accounts and British government stocks.

Objectives and activities

The Synagogue is a congregation following the Jewish religion with the aims of providing and maintaining a place
for the purpose of public worship and advancing religious, educational and charitable activities based in the
London Borough of Enfield. The Synagogue is affiliated to Liberal Judaism and is represented on the Board of
Deputies of British Jews. The Synagogue is a supporter of the Leo Baeck College - Centre for Jewish Education
in Finchley.

Specific objectives are set out in our Constitution as follows:

a) the advancement of Liberal Judaism.

b) to provide and maintain a place of worship.

¢) to arrange and conduct religious services and religious instruction classes.

d) to promote cultural, educational, social and youth activities.

e) to solemnise marriages.

f) to arrange means of burial or cremation of deceased persons of the Jewish faith as defined by Liberal
Judaism.

g) to arrange and perform other religious rites, charitable duties and other charitable activities as the
Council from time to time shall determine.

The Council have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Synagogue should undertake.

The Synagogue's activities during the year are included in the separate annual report sent to members. These
include regular weekly services as well as festival services throughout the year led by former Rabbi Yuval Keren
and interim Rabbi Danny Rich and supported by the Religious Activities Committee. In addition, there are
educational classes both for the youth of the Synagogue in the form of our religion school (Ruach) as well as for
adult members, organised under the remit of the Education Committee. We have social and cultural activities
throughout the year run by a dedicated team as well as a very active committee dedicated to the care and
welfare of our members who keep in touch with sick, vulnerable, and elderly members of the community.
Security, site maintenance and finance are also run by volunteer members of the synagogue.




SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Achievements and performance
A review of the year is included in the AGM agenda booklet sent out to all members. Highlights for the year
include:

* Adoption of a new updated Safeguarding policy.

* Appointment of a new Religion School Head-teacher, Nicola Morris in the Summer of 2022.

* Successful High Holy Day Services fully back on site in the Schindler Hall with the assistance of Rabbi
Dr Charles Middleburgh and Rabbi Dr Deborah Kahn Harris.

* Raising of £10,881 from our High Holy Day appeal.
¢ Appointment of Rabbi Danny Rich as Senior Rabbi of our new Rabbinnic Team on 3rd May 2023.
* Appointment of a new Office Manager, Emma Coleman on 5th December 2022.

* Appointment of a new regular Saturday musician, Gina Kruger in January 2023, following the retirement
of Simon Pusey.

* Avariety of events to celebrate our 80th anniversary year.
* the Fourth Harry Jacobi Memorial Lecture in March 2023 with speaker Rabbi Richard Jacobi.

Financial review

Net expenditure for the year was £2,392 (2021 - £14,328 net income). Total funds held at the end of the year
were £616,454 (2021 - £618,846) of which £12,908 (2021 - £14,925) were restricted funds not available for the
general purposes of the Synagogue.

Total income was £326,661 compared to £316,442 in the previous year, an increase of 3%. Income from
members subscriptions increased this year to £243,700 and income from hall lettings rose from £46,296 to
£49,444. Total expenditure was up to £329,053 from £302,114.

The single membership subscription was increased by £9, less than 2% per member. The number of members
who were in receipt of a subsidy stood at 142,

As at the 31 December 2022 membership stood at 630 including child members.

The Trustees have a policy of setting subscription rates at a level sufficient to meet budgeted expenditure. It is
not the intention therefore to build up additional free reserves which would involve a substantial increase in
subscriptions. However the Trustees do hold free reserves (that is those funds not tied up in fixed assets,
designated or restricted funds) of £54,842. The Trustees consider that reserves at this level will ensure that, in
the event of a significant drop in funding, they will be able to continue the Synagogue's current adtivities while
consideration is given to ways in which additional funds may be raised. The free reserves at the period end
amount to approximately the anticipated total of two months expenditure of the charity.

The following funds were held as designated funds as at 31 December 2022:

The roof repairs fund which was established in 2016 was once again topped up and currently stands at £70,000.
This will be topped up on an annual basis in line with the expected remaining lifetime of the roof on the main
house.

The burial, cremation and funeral fund set up to bear the cost of burial or cremation and funeral of members is
also topped up annually and currently stands at £240,000.

For further details please refer to note 13 in the financial statements.

Each year the Council assesses the major risks to which the Synagogue is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

A review has been carried out to identify all risks and a plan has been prepared to minimise such risks. Internal
control risks are minimised by procedures for the authorisation of transactions. Appropriate Disclosure & Barring
Service (DBS) checks are made on all those who work with children or other vulnerable groups and security
systems are in place to safeguard the security of staff and visitors to the Synagogue.

-9.



SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Structure, governance and management
The Synagogue was established by a charitable trust deed dated on 20 November 1953.

We took advantage during the year of the Official Custodian Service of the Charity Commission and vested our
land in the name of the Official Custodian, thereby doing away with the need for Custodian Trustees to hold the
land.

The Board of Trustees who served during the year and up to the date of signature of the financial statements
were:

Rachelle Ellenby

Phyllis Freedman

Norma Jacobs

Amanda Lesley

Stephen Lesley

Kay Lewis (Co-opted 02/11/2022)
Anthony Marsh

Stephanie Marsh

Barbara Martin

Pearl Phillips

Michele Raab

David Shaw (Appointed 22/06/2022)
Mark Shaw

Carole Shotts

The Synagogue is directed by its Council (Board of Trustees) consisting of up to thirteen members, including four
Executive Officers, elected by the membership at the Annual General Meeting. In the event that places are not
filled, Council may co-opt an eligible full member on to Council. There is also an elected Life President and an
elected Life Vice President. The elected members of Council together are the 'Current Trustees'.

The Council generally makes decisions based on the recommendations of appropriate sub committees. Day to
day running of the Synagogue is overseen by the Synagogue Office Manager.

All current Trustees are appraised of new developments in charity law and practice. All new Trustees are

provided with all relevant information appertaining to its affairs to ensure that they can understand and meet the
responsibilities the role entails.

In setting the remuneration of the Rabbi the Council considers the Rabbi's pay scales provided by Liberal
Judaism but the Rabbi’s pay is not currently directly linked to the scale. For all other staff the Council take into
consideration the individuals performance and the rate of inflation (CPI) when setting rates of pay.

Although the Synagogue is affiliated to Liberal Judaism this has no impact on the operational policies adopted.

The Trustees' report was the Council (Board of Trustees) and signed on its behalf by:

Mark Shaw
Chair




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

The Council are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Council to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Synagogue and of the incoming resources
and application of resources of the Synagogue for that year.

In preparing these financial statements, the Council are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Council are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the Synagogue and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Synagogue and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

INDEPENDENT EXAMINER'S REPORT
TO THE COUNCIL OF SOUTHGATE PROGRESSIVE SYNAGOGUE

| report to the Council on my examination of the financial statements of Southgate Progressive Synagogue (the
Synagogue) for the year ended 31 December 2022.

Responsibilities and basis of report

As the Council of the Synagogue you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2022 (the 2022 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under the 2022 Act and
are eligible for independent examination, | report in respect of my examination of the Synagogue’s financial
statements carried out under section 145 of the 2022 Act. In carrying out my examination | have followed all
the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2022 Act.

Independent examiner's statement

Since the Synagogue'’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2022 Act. | confirm that | am qualified to undertake the examination because | am a member
of Association of Chartered Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Synagogue as required by section 130 of the 2022 Act;
or

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Stephen Coleman ACA
Gerald Edelman LLP
Chartered Accountants
73 Cornhill

London

EC3V 3QQ

Dated: ... 8/ 6 (202




SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
Notes £ £ £ £
Income from: 3
Donations and legacies 2,399 10,881 13,280 14,363
Members' subscriptions 243,700 243,700 236,508
Other trading activities 66,981 - 66,981 61,486
Investments 2,700 - 2,700 4,085
Total income 315,780 10,881 326,661 316,442
Expenditure on:
Charitable activities 4 316,155 12,898 329,053 302,114
Net (expenditure)/income for the year/
Net movement in funds (375) (2,017) (2,392) 14,328
Fund balances at 1 January 2022 603,921 14,925 618,846 604,518
Fund balances at 31 December 2022 603,546 12,908 616,454 618,846

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




SOUTHGATE PROGRESSIVE SYNAGOGUE

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

1

12

13

14

15

2022

14,445
365,278

379,723

(16,560)

312,285
291,261

253,291

363,163

616,454

12,908

603,546

616,454

2021

35,138
374,405

409,543

(43,895)

294,285
309,636

253,198

365,648

618,846

14,925

603,921

618,846

The financial statements were approved by the Trustees on 7/(9/7—0233nd signed on behalf of the Trustees

by:

Mark Shaw
Chair

Stephen Lesley
Hon. Treasurer




SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

14

Accounting policies

Charity information

Southgate Progressive Synagogue is an unincorporated charity registered with the Charity Commission in
England and Wales. The principal address is 75 Chase Road, London N14 4QY.

Accounting convention

The financial statements have been prepared in accordance with the Synagogue's governing document, the
Charities Act 2022, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charites SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Synagogue is a Public Benefit Entity as defined by FRS 102.

The Synagogue has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Synagogue. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Council have a reasonable expectation that the
Synagogue has adequate resources to continue in operational existence for the foreseeable future. Thus the
Council continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Council in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Synagogue is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Synagogue has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable
in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Synagogue has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as
a contingent asset.
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1.5

1.6

1.7

1.8

Accounting policies (Continued)

Assets for distribution are recognised only when distributed. Assets given for use by the Synagogue are
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
purposes.

Subscriptions are included on the basis of those due for the current year after making allowance for any amc
that are unlikely to be collected.

Income tax recoverable has been included to the extent that it arises on covenanted or gift aid subscriptions
and other income received in the year excluding burial and funeral scheme contributions.

Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation

committing the Synagogue to that expenditure, it is probable that settlement will be required and the amount
of the obligation can be measured reliably.

Expenditure is accounted for on the accruals basis. The Synagogue is not registered for VAT and accordingly
expenditure includes irrecoverable VAT which is charged against the expenditure heading for which it was
incurred.

Charitable expenditure relates to costs in furtherance of the charity's objects and include both direct costs and
support costs. Support costs include governance costs represented by audit costs and other professional fees
incurred in connection with the meeting of the charity's constitutional and statutory obligations.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings Nil
Plant and equipment 25% Straight Line per annum
Fixtures and fittings 10% Straight Line per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Synagogue reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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1.9

1.10

Accounting policies (Continued)

Financial instruments

The Synagogue has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Synagogue's balance sheet when the Synagogue becomes party
to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Synagogue’s contractual obligations expire or are discharged
or cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Synagogue is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

<40 =
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

2 Critical accounting estimates and judgements

In the application of the Synagogue’s accounting policies, the Council are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from:
Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
£ £ £ £
Donations and gifts 2,399 10,881 13,280 14,363
Members' subscriptions 243,700 - 243,700 236,508
Other income
Burial and funeral income 7,548 - 7,548 7,895
Other synagogue activities 8,299 - 8,299 6,118
Religion school 1,690 - 1,690 1,177
Rabbi's discretionary fund donations - - - -
Premises letting 49,444 - 49,444 46,296
Total other income 66,981 - 66,981 61,486
Investments 2,700 - 2,700 4,085
For the year ended 31 December 2022 315,780 10,881 326,661
For the year ended 31 December 2021 305,433 11,009 316,442

-11-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

4 Charitable activities

Unrestricted Restricted 2022 2021
funds funds
2022 2022

£ £ £ £
Religious activities (including Rabbi salary) 100,320 - 100,390 84,076
Burial and funeral costs 42,050 - 42,050 45,250
Religion school 17,981 - 17,981 18,113
Other synagogue activities 1,375 - 1,375 1,158
Premises costs 39,898 - 39,898 46,897
Affiliation fees and levy 44,790 - 44,790 31,813
Administration 54,695 - 54,695 50,557

Independent examiner's fees for the examination of
the accounts 3,200 - 3,200 3,200
Independent examiner's accountancy fees 4,618 - 4,618 4,618
Donations - 12,898 12,898 9,448
Depreciation 6,258 - 6,258 6,984
315,255 12,898 328,153 302,114

5 Donations
2022 2021
£ £
Donations to institutions:
High Holy Day appeal distributions 10,881 11,009
Other donations 246 210
11,127 11,219
6 Support costs
Support Governance 2022 2021
costs costs

£ £ £ £
Audit fees - 3,200 3,200 3,200
Accountancy 4,618 - 4,618 4,618
4,618 3,200 7,818 7,818

7 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year. No expenses were paid to the Trustees in the year under review.

-12-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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8 Employees

Number of employees
The average monthly number of employees during the year was:

2022 2021

Number Number

Full time - 1
Part time 9 6
9 7

Employment costs 2022 2021
£ £

Rabbis salary 58,063 56,555
Teachers salaries 15,094 13,601
Barmitzvah teachers' salaries 2,006 3,438
Caretakers salary 13,733 10,959
Administration salary 32,590 25,547
Social security costs 5,091 5,703
Other pension costs 5,618 6,269
Benefits in kind 2,674 3,257
134,869 125,329

The equivalent number of full time staff in respect of part time staff is 4 (2021 - 3).
There was 1 (2021 - 1) employee whose annual remuneration was £60,000 or more.
9 Professional Indemnity Insurance

Trustee indemnity insurance provides cover for legal costs and expenses incurred in defending against
disqualification as a trustee, and investigations or extradition proceedings, protecting the trustee’s personal
wealth.

The limit of the indemnity cover is £500,000 in the aggregate.
10 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

-13-
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1

12

13

Tangible fixed assets

Cost

At 1 January 2022

Additions

At 31 December 2022
Depreciation and impairment
At 1 January 2022

Depreciation charged in the year

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Freehold land and buildings have not been valued and are used solely for charitable purposes.

Debtors

Amounts falling due within one year:

Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Other creditors

Accruals

Freehold land Plant and Fixtures and Total
and buildings equipment fittings

£ £ £ £

234,151 8,958 61,516 304,625

- 352 6,000 6,352

234,151 9,310 67,516 310,977

- 5,254 46,174 51,428

- 1,764 4,494 6,258

- 7,018 50,668 57,686

234,151 2,292 16,848 253,291

234,151 3,705 15,342 253,198

2022 2021

£ £

7,321 33,988

7,124 1,150

14,445 35,138

2022 2021

£ £

2,916 3,684

- 2,317

936 -

12,708 37,894

16,560 43,895

-14 -
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14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resources Balance at Incoming Resources Balance at
1 January 2021 resources expended1 January 2022 resources expended 31 December
2022
£ £ £ £ £ £ £
Scholarship
fund 853 - - 853 - - 853
Charities fund - 11,009 (9,238) 1,771 10,881 (12,652) -
Hilda
Schindler
Fund 2,511 - - 2,511 - - 2,511
Harry Jacobi
Lecture Fund 10,000 - (210) 9,790 - (246) 9,544
13,364 11,009 (9,448) 14,925 10,881 (12,898) 12,908

The scholarship fund was set up to provide educational scholarships to eligible members.

The charities fund was set up to distribute monies to charitable causes. Funds are principally raised from
individual donations through the High Holy Day and Seder appeals.

The Hilda Schindler Fund was established from a legacy from the estate of the late Hilda Schindler former
Life President of the Synagogue. The funds are split between the choir, children and youth activities but was
left to the discretion of the Rabbi, Chair and Life President.

The Harry Jacobi Annual Memorial Lecture Fund was established from a legacy received from the estate of
the late Rabbi Harry M Jacobi, Emeritus Rabbi of Southgate Progressive Synagogue. The funds are to be
used to cover the costs involved in hosting an annual memorial lecture and ensuring it is available to the
wider Liberal and other Jewish communities.

-15-
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15

16

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement
in funds

Balance at Transfers Balance at Incoming Balance at
1 January 2021 1 January 2022 resources 31 December
2022
£ £ £ £ £
Burial, cremation and funeral fund 225,000 7,000 232,000 8,000 240,000
Roof repairs fund 50,000 10,000 60,000 10,000 70,000
Rabbi's discretionary fund 2,285 - 2,285 - 2,285
277,285 17,000 294,285 18,000 312,285

The burial, cremation and funeral fund was set up to bear the cost of burial, or cremation, and funeral of
members of the burial scheme.

The roof replacement fund which was established in 2016 to provide for the replacement of the roof.

The Rabbi's discretionary fund was set up for the purpose of making small charitable donations to members
at discretion of the rabbi and executive.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
December 2022 are
represented by:
Tangible assets 253,291 - 253,291 253,198 - 253,198
Current assets/(liabilities) 350,255 12,908 363,163 350,723 14,925 365,648
603,546 12,908 616,454 603,921 14,925 618,846

-16 -



SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

17  Operating lease commitments

At the reporting end date the Synagogue had outstanding commitments for future
under non-cancellable operating leases, which fall due as follows:

Within one year

18 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

Transactions with related parties

minimum lease payments

2022
£

2022

66,506

During the year the Synagogue entered into the following transactions with related parties:

Total membership subscriptions and donations made by council members amount to £8,540
(2021 - £7,229). There were no other related party transactions during the year nor guarantees

given or received.

19  APB Ethical Standard relevant circumstances

2021
£

2,092

2021

65,452

In common with many entities of our size we use our independent examiners to assist with the preparation of

the accounts.

T~
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their report and financial statements for the year ended 31 December 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2019). The
charity's power of investment is governed by the terms of the Trustee Act 2000. It is the Council's policy to
invest only in bank and building society accounts and British government stocks.

Objectives and activities

The Synagogue is a congregation following the Jewish religion with the aims of providing and maintaining a
place for the purpose of public worship and advancing religious, educational and charitable activities based in
the London Borough of Enfield. The Synagogue is affiliated to Liberal Judaism and is represented on the
Board of Deputies of British Jews. The Synagogue is a supporter of the Leo Baeck College - Centre for
Jewish Education in Finchley.

Specific objectives are set out in our Constitution as follows:

a) the advancement of Liberal Judaism.

b) to provide and maintain a place of worship.

c) to arrange and conduct religious services and religious instruction classes.

d) to promote cultural, educational, social and youth activities.

e) to solemnise marriages.

f) to arrange means of burial or cremation of deceased persons of the Jewish faith as defined by Liberal
Judaism.

g) to arrange and perform other religious rites, charitable duties and other charitable activities as the
Council from time to time shall determine.

The Council have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Synagogue should undertake.

The Synagogue's activities during the year are included in the separate annual report sent to members. These
include regular weekly services as well as festival services throughout the year led by Rabbi Yuval Keren and
supported by the the Religious Activities Committee. In addition, there are educational classes both for the
youth of the Synagogue in the form of our religion school (Ruach) as well as for adult members, organised
under the remit of the Education Committee. We have social and cultural activities throughout the year run by
a dedicated team as well as a very active committee dedicated to the care and welfare of our members who
keep in touch with sick, vulnerable, and elderly members of the community. Security, site maintenance and
finance are also run by volunteer members of the synagogue.

Achievements and performance
A review of the year is included in the AGM agenda booklet sent out to all members. Highlights for the year
include:
* Anew web site and logo.
The appointment of a paid Community Development Manager for the first time.
Council agreed to the setting up of a new Young Families Committee.
We adopted a new cloud based modern accounting software package.
We were successful in our application to the NLPS Trust for a third PTZ streaming camera to allow
close up views of the Torah.
* Avery successful High Holy Day appeal raising £11,009.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial review

Net income for the year was £14,328 (2020 - £3,061 net expenditure). Total funds held at the end of the year
were £618,846 (2020 - £604,518) of which £14,925 (2020 - £13,364) were restricted funds not available for
the general purposes of the Synagogue.

Total income was £316,442 compared to £309,699 in the previous year, an increase of 2%. Income from
members subscriptions increased this year to £236,508 and income from hall lettings rose from £35,078 to
£46,296. Total expenditure was down to £302,114 from £312,760.

The single membership subscription was increased by £6, less than 1.5% per member. The number of
members who were in receipt of a subsidy stood at 137.

As at the 31 December 2021 membership stood at 666 including child members.

The Trustees have a policy of setting subscription rates at a level sufficient to meet budgeted expenditure. It is
not the intention therefore to build up additional free reserves which would involve a substantial increase in
subscriptions. However the Trustees do hold free reserves (that is those funds not tied up in fixed assets,
designated or restricted funds) of £56,438. The Trustees consider that reserves at this level will ensure that, in
the event of a significant drop in funding, they will be able to continue the Synagogue's current activities while
consideration is given to ways in which additional funds may be raised. The free reserves at the period end
amount to approximately the anticipated total of two months expenditure of the charity.

The following funds were held as designated funds as at 31 December 2021:

The roof repairs fund which was established in 2016 was once again topped up and currently stands at
£60,000. This will be topped up on an annual basis in line with the expected remaining lifetime of the roof on
the main house.

The burial, cremation and funeral fund set up to bear the cost of burial or cremation and funeral of members is
also topped up annually and currently stands at £232,000.

For further details please refer to note 13 in the financial statements.

Each year the Council assesses the major risks to which the Synagogue is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

A review has been carried out to identify all risks and a plan has been prepared to minimise such risks.
Internal control risks are minimised by procedures for the authorisation of transactions. Appropriate Criminal
Records Bureau (CRB) checks are made on all those who work with children or other vulnerable groups and
security systems are in place to safeguard the security of staff and visitors to the Synagogue.

Structure, governance and management
The Synagogue was established by a charitable trust deed dated on 20 November 1953 and last amended on
26 June 2008.

The Trustees and other officials who served during the year are detailed on the Legal and Administrative
information page.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

The power of appointment of new Custodian Trustees is vested in the Board. In selecting individuals for
appointment, regard will be given to their skills, knowledge and experience needed for the effective
administration of the charity.

The Synagogue is directed by its Council consisting of up to thiteen members, including four Executive
Officers, elected by the membership at the annual general meeting. In addition the elected members may co-
opt up to two further members of Council. There is also an elected Life President and an elected Life Vice
President. The elected members of Council together are the 'Current Trustees', in addition to the Custodian
Trustees.

The Council generally makes decisions based on the recommendations of appropriate sub committees. Day
to day running of the Synagogue is overseen by the Synagogue administrator.

All Current Trustees are appraised of new developments in charity law and practice. All new Trustees are
provided with all relevant information appertaining to its affairs to ensure that they can understand and meet
the responsibilities the role entails.

In setting the remuneration of the Rabbi the Council considers the Rabbi's pay scales provided by Liberal
Judaism but the Rabbi’s pay is not currently directly linked to the scale. For all other staff the Council take into
consideration the individuals performance and the rate of inflation (CPI) when setting rates of pay.

Although the Synagogue is affiliated to Liberal Judaism this has no impact on the operational policies adopted.

The Trustees' report was approved by the Council (Board of Trustees) and signed on its behalf by:

""""" EOOBEATUEDCOAHS...
Mr Mark H. Shaw

Chair
12/05/2022

Dated: ......ovveevvneieennn.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

The Council are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Council to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Synagogue and of the incoming
resources and application of resources of the Synagogue for that year.

In preparing these financial statements, the Council are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Council are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Synagogue and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the Synagogue and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

INDEPENDENT EXAMINER'S REPORT
TO THE COUNCIL OF SOUTHGATE PROGRESSIVE SYNAGOGUE

| report to the Council on my examination of the financial statements of Southgate Progressive Synagogue
(the Synagogue) for the year ended 31 December 2021.

Responsibilities and basis of report

As the Council of the Synagogue you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under the 2011 Act
and are eligible for independent examination, | report in respect of my examination of the Synagogue’s
financial statements carried out under section 145 of the 2011 Act. In carrying out my examination | have
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement

Since the Synagogue’s gross income exceeded £250,000 your examiner must be a member of a body listed
in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of Association of Chartered Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in
the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Synagogue as required by section 130 of the 2011
Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Stephen Coleman ACA

Gerald Edelman LLP

Chartered Accountants

73 Cornhill

London

EC3V 3QQ
12/05/2022

Dated: ....cccoeeeeeeieeeennnnn.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
Notes £ £ £ £
Income and endowments from: 3
Donations and legacies 3,354 11,009 14,363 28,497
Members' subscriptions 236,508 236,508 230,279
Other trading activities 61,486 - 61,486 40,580
Investments 4,085 - 4,085 5,993
Other income 4 - - - 4,350
Total income 305,433 11,009 316,442 309,699
Expenditure on:
Charitable activities 5 292,666 9,448 302,114 312,760
Net income/(expenditure) for the year/
Net movement in funds 12,767 1,561 14,328 (3,061)
Fund balances at 1 January 2021 591,154 13,364 604,518 607,579
Fund balances at 31 December 2021 603,921 14,925 618,846 604,518

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

BALANCE SHEET
AS AT 31 DECEMBER 2021

2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 9 253,198 257,727
Current assets
Debtors 10 35,138 1,281
Cash at bank and in hand 374,405 372,330
409,543 373,611

Creditors: amounts falling due within
one year 1" (43,895) (26,820)
Net current assets 365,648 346,791
Total assets less current liabilities 618,846 604,518
Income funds
Restricted funds 12 14,925 13,364
Unrestricted funds
Designated funds 13 294,285 277,285
General unrestricted funds 309,636 313,869

603,921 591,154

618,846 604,518

12/05/2022

The financial statements were approved by the Trustees on .............c........... and signed on behalf of the

Trustees by:

DocuSigned by: DocuSigned by:

2L 7 Stowe (1oley

A E226E410EDRC94B3-:-- i\ Geeeesmseeeeessaaeaaiaas
Mr M Shaw Mr S Lesley
Chair Hon. Treasurer
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11

1.2

1.3

14

Accounting policies

Charity information

Southgate Progressive Synagogue is an unincorporated charity registered with the Charity Commission in
England and Wales. The principal address is 75 Chase Road, London N14 4QY.

Accounting convention

The financial statements have been prepared in accordance with the Synagogue's [governing document],
the Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).
The Synagogue is a Public Benefit Entity as defined by FRS 102.

The Synagogue has taken advantage of the provisions in the SORP for charities not to prepare a
Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Synagogue.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Council have a reasonable expectation that the
Synagogue has adequate resources to continue in operational existence for the foreseeable future. Thus
the Council continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Council in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the Synagogue is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Synagogue has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the Synagogue has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Assets for distribution are recognised only when distributed. Assets given for use by the Synagogue are
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
purposes.

Subscriptions are included on the basis of those due for the current year after making allowance for
amounts that are unlikely to be collected.

Income tax recoverable has been included to the extent that it arises on covenanted or gift aid
subscriptions and other income received in the year excluding burial and funeral scheme contributions.

Expenditure

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the Synagogue to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Expenditure is accounted for on the accruals basis. The Synagogue is not registered for VAT and
accordingly expenditure includes irrecoverable VAT which is charged against the expenditure heading for
which it was incurred.

Charitable expenditure relates to costs in furtherance of the charity's objects and include both direct costs
and support costs. Support costs include governance costs represented by audit costs and other
professional fees incurred in connection with the meeting of the charity's constitutional and statutory
obligations.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings Nil
Plant and equipment 25% Straight Line per annum
Fixtures and fittings 10% Straight Line per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Synagogue reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.9

Accounting policies (Continued)

Financial instruments

The Synagogue has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Synagogue's balance sheet when the Synagogue becomes
party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Synagogue’s contractual obligations expire or are
discharged or cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the Synagogue is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-10 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

2 Critical accounting estimates and judgements

In the application of the Synagogue’s accounting policies, the Council are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from:
Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
£ £ £ £
Donations and gifts 3,354 11,009 14,363 28,497
Members' subscriptions 236,508 - 236,508 230,279
Other income
Burial and funeral income 7,895 - 7,895 1,588
Other synagogue activities 6,118 - 6,118 3,131
Religion school 1,177 - 1,177 783
Rabbi's discretionary fund Donations - - - -
Premises letting 46,296 - 46,296 35,078
Total other income 61,486 - 61,486 40,580
Investments 4,085 - 4,085 5,993
For the year ended 31 December 2021 305,433 11,009 316,442 309,699
For the year ended 31 December 2020 291,746 17,953 309,699
4 Other income
Total Total
2021 2020
£ £

Other income

4,350

-11 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

5 Charitable activities

Trustees

During the year, Mrs P A Freedman was paid the sum of £225 (2020:
administering the direct debits, before stepping down as Chairman.

Unrestricted Restricted 2021 2020
funds funds
2021 2021

£ £ £ £
Religious activities (including Rabbi salary) 84,076 - 84,076 83,630
Burial and funeral costs 45,250 - 45,250 42,658
Religion school 18,113 - 18,113 14,378
Other synagogue activities 1,158 - 1,158 1,750
Premises costs 46,897 - 46,897 48,805
Affiliation fees and levy 31,813 - 31,813 43,575
Administration 50,557 - 50,557 54,331

Independent examiner's fees for the examination of
the accounts 3,200 - 3,200 3,200
Independent examiner's accountancy fees 4,618 - 4,618 4,618
Other accountancy fees - - - 891
Donations - 9,448 9,448 8,260
Depreciation 6,984 - 6,984 6,664
292,666 9,448 302,114 312,760

6 Donations
2021 2020
£ £
Donations to institutions:

High holy day appeal distributions 11,009 7,953
Other donations 210 307
11,219 8,260

£540) for duties relating to

-12 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

8 Employees

Number of employees
The average monthly number of employees during the year was:

Full time
Part time

Employment costs

Wages and salaries
Social security costs
Other pension costs
Benefits in kind

The equivalent number of full time staff in respect of part time staff is 3 (2020 - 3).

2021
Number

o =

~

2021

110,100
5,703
6,269
3,257

125,329

There was 1 (2020 - 1) employee whose annual remuneration was £60,000 or more.

9 Tangible fixed assets
Freehold land

Plant and Fixtures and

and buildings equipment fittings
£ £ £

Cost
At 1 January 2021 234,151 8,458 59,561
Additions - 500 1,955
At 31 December 2021 234,151 8,958 61,516
Depreciation and impairment
At 1 January 2021 - 3,122 41,321
Depreciation charged in the year - 2,131 4,853
At 31 December 2021 - 5,253 46,174
Carrying amount
At 31 December 2021 234,151 3,705 15,342
At 31 December 2020 234,151 5,336 18,240

Freehold land and buildings have not been valued and are used solely for charitable purposes.

2020
Number

o0 -

[(e]

2020

117,229
6,509
6,274
3,323

133,335

Total

£

302,170
2,455

304,625

44,443
6,984

51,427

253,198

257,727

-13 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

10 Debtors

2021 2020
Amounts falling due within one year: £ £
Other debtors 33,988 322
Prepayments and accrued income 1,150 959
35,138 1,281

11 Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and social security 3,684 2,626
Deferred income 2,317 1,296
Accruals 37,894 22,898
43,895 26,820

-14 -
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

12

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resources Balance at Incoming Resources Balance at
1 January 2020 resources expended1 January 2021 resources expended 31 December
2021
£ £ £ £ £ £ £
Scholarship
fund 853 - - 853 - - 853
Charities
fund - - - - 11,009 (9,238) 1,771
Hilda
Schindler
Fund 2,818 - (307) 2,511 - - 2,511
Harry Jacobi
Lecture Fund - 10,000 - 10,000 - (210) 9,790
3,671 10,000 (307) 13,364 11,009 (9,448) 14,925

The scholarship fund was set up to provide educational scholarships to eligible members.

The charities fund was set up to distribute monies to charitable causes. Funds are principally raised from
individual donations through the High Holy Day and Seder appeals.

The Hilda Schindler fund was established from a legacy from the estate of the late Hilda Schindler former
Life President of the Synagogue. The funds are split between the choir, children and youth activities but
was left at the discretion of the Rabbi, Chairman and President.

The Harry Jacobi Annual Memorial Lecture Fund was established from a legacy received from the estate
of the late Rabbi Harry M Jacobi, Emeritus Rabbi of Southgate Progressive Synagogue. The funds are
to be used to cover the costs involved in hosting an annual memorial lecture and ensuring it is available
to the wider Liberal and other Jewish communities.

-15-
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

13

14

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at Transfers Balance at
1 January 2020 resources expended 1 January 2021 31 December
2021
£ £ £ £ £ £ £
Burial,
cremation
and funeral
fund 225,058 1,588 (42,658) 41,012 225,000 7,000 232,000
Roof repairs
fund 41,769 - - 8,231 50,000 10,000 60,000
Rabbi's
discretionary
fund 2,285 - - - 2,285 - 2,285
269,112 1,588 (42,658) 49,243 277,285 17,000 294,285

The burial, cremation and funeral fund was set up to bear the cost of burial, or cremation, and funeral of
members of the burial scheme.

The roof replacement fund which was established in 2016 to provide for the replacement of the roof.

The Rabbi's discretionary fund was set up for the purpose of making small charitable donations to
members at discretion of the rabbi and executive.

Analysis of net assets between funds

Fund balances at 31
December 2021 are
represented by:
Tangible assets
Current assets/
(liabilities)

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

253,198 - 253,198 257,727 - 257,727

350,723 14,925 365,648 333,427 13,364 346,791

603,921 14,925 618,846 591,154 13,364 604,518
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SOUTHGATE PROGRESSIVE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

15 Operating lease commitments

At the reporting end date the Synagogue had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £
Within one year 2,092 2,789
Between two and five years - 1,994
2,092 4,783
16 Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2021 2020
£ £
Aggregate compensation 65,452 66,389

Transactions with related parties
During the year the Synagogue entered into the following transactions with related parties:

Total membership subscriptions and donations made by council members amount to £7,229
(2020 - £9,084). There were no other related party transactions during the year nor
guarantees given or received.

-17 -
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