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THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 1o the
financial statements and comply with the charitable company's Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102)" (effective 1 January 2018).

Objectives and activities
The Charity's purpose, as set out in the objects clause contained in its articles of association, is:

“To promote the relief of the elderly..,.in a manner which is deemed by law to be charitable”.

Our residents and their families are central to our organisation. Their needs and aspirations are met by a
committed, professional and respectful care team. Residents’ individuality and independence is actively promoted
and their contribution to community involvement is encouraged. The Charity's aim is to provide high quality care
for those who need varying levels of support to assist them with their day-to-day activities.

Objectives, strategies and activities

Occupancy
To maintain a high level of occupancy.
To be the residential and nursing homes of choice for the local community and the local health trust.

National living wage
To keep our Employees above or in line with the National Living Wage.
To monitor living wage increases closely and ensure that Employees are paid appropriately.

investment Performance
To generate a respectable level of retumn on Investments,
Invest in sectors that are risk averse and generate an above average rate of return.

Staff Turnover
To see a reduction in the staff tumover.
To be the destination of choice for nursing staff, and care and domestic assistants.

Cost Control

To see continued cost control across the organisation.

To continue developing and adhering to financial policies and procedures to ensure costs are always minimal to
provide a high standard of care.



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

General
The Charity operates two Residential homes, Heartland Manor in Brockenhurst, Hampshire, and Little Haven, in
Dibden Purlieu, Hampshire,

Each of the Charity’s care homes offers residential, palliative, respite, convalescent and re-enablement care for the
elderly. Heartland Manor also offers Dementia care. If the need arises, a seamless transfer through these stages of
care can be accomplished.Little Haven has a dedicated Activities coordinator, who ensure that residents enjoy a
diverse and stimulating range of daily activities such as quizzes, gentle exercise classes, themed events and meals,
drinks parties, excursions, fiims, and other entertainments as well as access to computers and the internet,

Visitors are always welcome, and volunteers, families and friends are encouraged to participate in the daily activities
of the home, especially on significant occasions such as birthdays and anniversaries. Residents’ guests are readily
accommodated for meals and are welcome to join residents in a cup of tea or coffee at any time.

Heartland Manor is a 40 bed residential care home set close to the centre of the New Forest village of Brockenhurst
with close access to the local shops and services. The home offers specialized dementia care. All bedrooms have
ensuite bathroom or shower facilities and there is a communal jounge, sunroom, dining room, activities room and
beauty salon. The home has beautiful mature gardens for residents to enjoy in a relaxed and comforling
environment.

Little Haven is a 41 bed residential care home and Nursing care home situated within an easy walk from the village
shops in Dibden Purlieu and is within close reach of Hythe. All bedrooms have en-suite toilet facilities with the
additional benefit of garden views. There is a communal lounge, dining room with cafe, activities room, bar, movie
room and a hairdressing salon. The home, which is friendly and relaxed, is set in mature gardens offering level
walks, raised garden beds and comfortable seating areas.

At both homes catering and housekeeping teams provide full services, whilst kitchenettes and laundry facilities are
maintained for cur more independent residents. Residents can choose to enjoy meals in the relaxed atmosphere of
the dining room or in the privacy of their own room. Our seasonal menus and popular themed events provide an
opportunity for residents to socialise. The Chef at each home meets with each new resident to discuss their dietary
preferences or special requirements. Beverages and snacks are also available 24 hours a day.

Local GPs visit and our residents are helped to access a wide range of trusted community services, including
Oakhaven Hosplce. Residents also have access to the services of a dentist, chiropodist, and hairdresser. Both
homes offer individual care provided by dedicated and professional teams,

Public benefit

Our care home charity for elderly people is dedicated to providing a safe, nurturing, and supportive environment
for our residents. Through our commitment to excellence in care, we strive to enhance the quality of life for
everyone under our care, Qur services not only meet the physical and medical needs of our residents but also
promote social interaction, mental stimulation, and emotional well-being.

We believe that every elderly person deserves to live with dignity and respect, and our charity is dedicated to
upholding these values. By fostering a sense of community and belonging, we aim to combal loneliness and
isolation among the elderly population. Our dedicated staff members work tirelessly to ensure that each resident
receives personalised care and attention tailored to their unique needs.

Through our charitable efforts, we seek to make a positive impact on the lives of elderly individuals in our
community. We are committed to transparency, accountability, and continuous improvement in all aspects of our
operations.



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Social investment policies
We are committed to making a positive social impact through our investments and Initlatives. We belleve in the
power of social investment to create lasting change and improve the lives of those we serve,

Through strategic investments in our care home facilifies, programs, and services, we aim to enhance the quality of
life for our residents and contribute fo the well-being of the elderly population in our community.

In addition to our core services. we are praud to offer three benevolent funds for individuals in need of support with
their fees. These provide financial assistance to elderly people facing hardship or unforeseen circumstances,
ensuring that they have access to the care and support they require. By investing in this fund, we are able to extend
our reach and help those who may not otherwise have access 1o the resources they need.

To be eligible for consideration for assistance residents must have been resident in either Heartland Manor or Little
Haven for ai least 3 years and have sought assistance from other charity organisations. As income ascribed to the
benevolent fund's assets is limited, the trustees have set a weekly limit for assistance, which is kept under review.

Our social investment strategy is guided by our commitment to transparency, accountability, and ethical stewardship
of resources. We continuously evaluate the impact of our investments to ensure that they align with our mission and
values, Through our efforts, we seek to create a more inclusive and compassionate society where all elderly
individuals are valued and supported.

Use of volunteers

While The Wilverley Association (Trading as Everwood Care Charity) has not recently benefitted from the input of
volunteers, other than the trustees, to the extent it would ideally like, it is grateful to all the people who voluntarily
give their valuable time to ensure that services and activities are delivered to the highest possible standard.

-3-



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Strategic report
The trustees, whao are directors for the purpeses of company law, present their strategic report for the year ended 31
March 2025, in compliance with s414C of the Companies Act 2006.

Financial review

Financial results for the year ended 31 March 2025 are shown in the statement of financial activities on page 11 to
12 with the associated assets and liabilities set out in the balance sheet on page 13. The statement of cash flows
for the year is on page 14. Supporting notes to the accounts are on pages 15 to 28 and provide additional
information to support the figures in the main statements.

Total incoming resources for the year were £4,520,359 (2024: £4,369,692), resources expended were £4,425 462
{2024: £5,111,996) and the surplus for the year was £88,857 (2024: deficit £635,185)

Policy on reserves

Free Reserves available for use by the Charity are deemed to be thase that are readily realisable, less funds whose
use is restricted or designated for particular purposes. Thus, the calculation of Free Reserves excludes property
and other fixed assets that continue to be used in the day-to-day operation of the Charity and in particular the
buildings used by Heartland Manor and Little Haven.

As a matter of policy, the trustees regularly review the value of the reserves required to be held in investments, cash
and cash equivalents not restricted to or designated for any particular purpose. Ideally the trustees believe that a
General Reserve equivalent to 3 months’ normal charllable expenditure is needed to provide adequate working
capital, to create a buffer in case of a sudden reduction in resident numbers and to allow for fluctuations in
investment return,

On 31 March 2025 the General free reserves were positive £30,485 (2024 : negalive £92,957). The Trustees
continue to review the achievability of the objective against the context of investing in the environment each home
offers to its residents.

In addition the charity has designated funds of £2,513,681 (2024: £2,481,690).

The Property and Equipment Fund of £1,574,561 (2024; £1,542,570) represents the net book value of fixed
assets, which have been purchased with unrestricted funds. This reserve is locked into the value of the two
homes and their associated fixtures and fittings and the value can be released only if one or both of the homes
were sold.

The Repairs and |mprovement Fund of £23,901 {(2024: £23,901) is held to fund major repairs, improvements and
renewals to the twin estates at Heartland Manor and Little Haven.

The Fees Subsidy Reserve of £815,219 (2024: £915,219) is a sum set aside from legacies received to provide the
Wilverley Association Benevolent Fund (WABF) with a capital base {together with restricted funds with the same
aims) from which to earn interest allowing small weekly grants to be made ta help support any long term resident
who would otherwise need to move home because of their reduced financial circumstances. The trustees will
aclively manage this reserve to balance supporting financially disadvantaged residents with the need to make
impravemenis to the homes.

Investment policy and objectives
The trustees would ideally like to see a 4% return on the investments, in light of current market conditions and a
"balanced" risk portfelio, as advised by TWA's investment advisers.




THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Principal risks and uncertainties
Risk management

As a care home charity dedicated to providing guality care for elderly individuals, we recognise the importance of
Identifying and managing risks o ensure the safety and well-being of our residents, staff, and stakeholders. Our
organisation is committed to maintaining a robust risk management framework that enables us to proactively
address potential threats and uncertainties that may impact our operations and to mitigate risk to the charity as a
whole.

Some of the principal risks and uncertainties that we acknowledge and actively manage include:

1. Health and Safety Risks: Ensuring the health and safety of our residents and staff is paramount. We have
implemented stringent health and safety protocols, infection control measures, and emergency response plans to
mitigate risks relaled to accidents, illnesses. and other health-related issues.

2. Financlal Risks: As a charity reliant on fees generated by charitable activities, we are exposed {o financial risks
such as fluctuations in income, rising operalional costs, and economic unceriainties. We closely monitor our
financial performance and maintain financial reserves.

3. Regulatory Compliance Risks: Compliance with regulatory requirements and standards is essential to our
operations. We have established robust governance siructures, policies, and procedures to ensure compliance
with relevant laws, regulations, and best practices in the care home sector.

4. Reputation Risks: Maintaining a positive reputation Is crucial to our charity's success. We actively manage risks
related to public perception, stakeholder relationships, and media scrutiny by promoting transparency, ethical
conduct, and open communication.

Our risk management approach involves regular risk assessments, internal controls, and continuous monitoring of
key risk indicators. We engage with stakeholders, seek expert advice, and stay informed about emerging risks ta
enhance our risk management practices.

By prioritising risk management and adopting a proactive stance towards addressing potential threats, we aim to
safeguard the interests of our residents, staff, donors, and the wider community. Our commitment to effective risk
management underscores our dedication to delivering high-quality care and maintaining the trust and confidence
of all those we serve.

Key identified risks

Recruitment remains a challenge within the association.Benchmarking of salaries is a regular activity within the
association to ensure that we remain competitive, As the prospect of higher inflation and the consequent pressure
on salaries and wages materialises, flexibility in staffing and careful monitoring of staff budgets will be a priority.

At Heartland Manor and Litlle Haven, we benefit from a well-established and committed care team, and we remain
grateful for the services that they provide.

We have now appointed a permanent CEO.

Both buildings need regular enhancement in order to remain appropriate and comfortable for our residents. The
trustees are currently looking at those improvements as part of the strategic planning for both homes. Anton House,
a property owned by the association has been sold, and the funds now invested.

Structure, governance and management

The Charity is a registered charity (No. 237911) and a company (No. 817104) limited by guarantee. Its registered
office is shown on the Reference and Administrative Details page of this report. The Charity is governed by its
Memorandum and Articles of Association adopted on 26 August 1964 as amended by Special Resolutions passed
on 30 March 2017 and 23rd February 2021 and 19th May 2025.
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TRADING AS EVERWQOD CARE CHARITY
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2025

Recruitment and appointment of trustees
There are 5 trustees currently in post.

The trustees review regularly the compeosition of the Board. The trustees lock at the blend of experience and skills
of all trustees to ensure that these meet the needs of the Charity. Where vacancies arise, a recruitment drive is
undertaken.

The trustees are covered by an indemnity insurance policy,

Induction and training of trustees

Trustees are issued with a full induction pack including the associations information pack, an introduction to The
Wilverley Association (Trading as Everwood Care Charity), charity commission guidance, fit and proper persons
information, the 'how to' of trustee board meetings and the volunteer handbook.

Arrangements for setting key managment personal remuneration
The key management personnel are the Chief Executive Officer and Senior Management Team.The CEO
remuneration is decided by the Board of Trustees and the Senior Management Team as recommended by the CEO.

Organisational structure

The Chief Executive Officer is responsible for the day-to-day management of the Charity's affairs and for
implementing policies most of which have been agreed by the trustees. The day-to-day running of Heartland Manor
and Little Haven is delegated by the CEO to the Home Managers. The Business acfivilies are managed by the CEO
and Senior Management Team with trustee oversight.

The trustees' report, including the directors repont and strategic report, was approved by the Board of Trustees.

Mrs C Biddlechmbe
Trustee

Date: £5/|’J./QQQ s



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2025

The frustees, who are also the directors of The Wilverley Association (Trading as Everwood Care Charity) for the
purpose of company law, are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and Unted Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Praclice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expendiiure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them cansistently;

- observe the methods and principles in the Charities SORFP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE WILVERLEY ASSOCIATION

Opinion

We have audited the financial statements of The Wilverley Association (Trading as Everwood Care Charity) (the
‘charitable company’) for the year ended 31 March 2025 which comprise the statement of financial activities, the
balance sheet, the statement of cash flows and notes 1o the financial statements, including significant accounting
palicies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicabla in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibifities for the audit of
the financial statements section of our report, We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the frusiees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating {0 events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability 1o continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sechions of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our repori, we do not express any form of assurance conclusion therecn, Qur
responsibility is o read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other infermation,
we are required to report that fact.

We have nothing to report in this regard.



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE WILVERLEY ASSOCIATION

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees’ report for the financial year for which the financial statements are
prepared, which includes the directors' report and the strategic report prepared for the purposes of company
law, is consistent with the financial statements; and

- the strategic report and the directors' report included within the trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors' report
included within the trustees' report.

We have nothing to report in respect of the following maiters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charitable company for the purpose of company law, are responsible for the preparation of the financial statements
and for being safisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but o do so.

Auditor's responsibilities for the audit of the financial statements

A further description of cur responsibilittes is availabie on the Financial Reporting Council's website al: hittps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE WILVERLEY ASSOCIATION

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularnities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to delect material
misstatements in respect of irregularities, including fraud.,

We obtain and update our understanding of the entity, its activities, its confrol environment, and likely future
developments, including in relation to the legal and regulatery framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures respansive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion, This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud,

in response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

+ Enquiry of management and those charged with governance around actual and pofential litigation and
claims as well as actual, suspected and alleged fraud;

« Reviewing minutes of meetings of those charged with govermance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;

« Reviewing financial statement disclosures and testing to supporting documentation io assess compliance
with applicable laws and regulations;

» Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a faw or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecling a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involive collusion, forgery, intentional omissions, misrepresentations, or the averride of internal control.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been underiaken so that we might state to the charitable company's
members those matiters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this repart, or for the opinions we
have formed.

Aok Add Goer
Jon Noble (Senior Statutory Auditor) CQJ.JV .
for and on behalf of Azets Audit Services 220—6 ZO&S

Chartered Accountants
Statutory Auditor Third Floor, Gateway House
Tollgate
Chandiers Ford
Hampshire
United Kingdom
8063 3TG
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THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year

Notes
In 8 d ents from:
Donations and legacies 3
Charitable activities 4
nvestments §
Other income 6
Total income
Expenditure on;
Investment management costs 7
Charitable activities 8
Loss on disposal of fixed assets 12

Total expenditure
Net incoming / (outgoing) resources

Met gains/{losses) on investments 13

Net movement in funds
Fund balances at 1 April 2024

Fund balances at 31 March 2025

The statement of financial activities includes all gains and losses recognised in the year.

Unrestricted Restricted Endowment Totai
funds funds funds

2025 2025 2025 2025

£ £ £ £

3,874 - - 3874

4 467 667 - - 4487667

20,611 - - 20,611
28,207 - - 28,207
4,520,359 - - 4520,359
5,007 - - 5,007
4,353,869 66,586 - 4,420,455
4,358,876 66,586 - 4425462
161,483 (66,586) - 94,897
(6,040) - - (6,040)
155,443 (66,586) - 88,857
2,388,733 467,257 560,537 3416,527
2,544,176 400,671 560,537 3,505,384

Total

2024
£

6,871
4,276,075
34,631
52,116

4,369,692

9,199

5,053,905

48,892

5,111,996

(742,304)

107,119

(635,185)
4,051,712

3,416,527

All income and expenditure derive from continuing actlvities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

ok



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year
Unrestricted Restricted Endowment Total
funds funds funds
2024 2024 2024 2024

Notes £ £ £ £
income and endowments from:
Donations and legacies 3 1,871 5,000 - 6,871
Charitable activities 4 4,276,075 - - 4276075
Invesiments 5 34,631 - - 34,631
Other income 6 52,115 - - 52,116
Total income 4,364,692 5,000 - 4,369,692
Expenditure on:
Investment management costs 1 9,199 - - 9,199
Charitable activities 8 5,005,167 48,738 - 5,053,905
Loss on disposal of fixed assets {2 48,892 - - 48,892
Total expenditure 5,063,258 48,738 - 5,111,996
Net incoming / {outgoing) resources (698,566) (43,738) - (742,304)
Net gains/(losses) on investments 13 107,119 - - 107,119
Net outgoing resources before transfers (591,447) (43,738) - (635,185}
Gross transfers between funds 5,000 (5,000) - -
Net movement in funds {586,447) (48,738) - (635,185)
Fund balances at 1 April 2023 2,975,180 515,995 560,537 4,051,712

Fund balances at 31 March 2024 2,388,733

-2

467,257 560,537

3,416,527



THE WILVERLEY ASSOQOCIATION
TRADING AS EVERWOOD CARE CHARITY

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investment property
Invesiments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets/(liabllities)

Total assets less current liabllities

Capital funds

Endowment funds - general
Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

15
16
17

18

21

22

2025
£ £
2,135,098
587.571-
2,722,669
79.157
1,215,719
1,294,876
(512,161)
782,715
3.505,384
560,537
400,671
2,513,681
30,495
2,544,176
3,505,384

2024

£ £

2,103,107

752,180

762,324

3,617,611
169,888
229,906
399,794
(800,878)

(201,084)

3.416,527

560.537

467,257
2,481,690
(92,957)

2,388,733

3,416,527

The financial statements were approved by the Trustees on Qa‘dl&( or WMQ O3

Cr ‘

................... wdacuizcon Dz

Mrs C Bidd mbe
Trustee

Company registration number 00817104
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THE WILVERLEY ASSOCIATION
TRADING AS EVERWOOD CARE CHARITY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities
Cash generated from/(absorbed by)
operations

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of investment
property

Proceeds from disposal of other investments
Interest received

Net cash generated from investing
activities

Net cash used in financing activities

Net increase/{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

26

<14 -

2025

(54,040)

765,000
168,671
2,826

103,356

882,457

985,813

229,906

1,215,719

2024

£ £

(629,039)
(275,600)
814,438
34,631

573,469

(55,570)

285,476

220,906



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1

11

1.2

13

14

Accounting policies

Charity information
The Wilverley Association (Trading as Everwood Care Charity) is a private company limited by guarantee

incorporated in England and Wales. The registered office is Little Haven, Beaulieu Road, Dibden Purlieu,
Southampton, Hampshire, SO45 4JF.

Accounting convention

The financial statements have been prepared in accordance with the charitable company's governing
document, the Companies Act 2008, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of treland” ("FRS 102") and the Charities SCRP "Accounting and Reporting by Charilies: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {(FRS 102)" (effective 1 January 2018). The
charitable company is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention modified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial stalements, the trustees have a reasonable expectation that the
charitable company has adequate resources to continue in operational existence for the foreseeable future.
In making this assessment the trustees have taken account of the improved trading performance during the
year which has continued into 2025/26, the boost in the Charity's liquid funds following the sale of its
investment property, and the success of their ongoing cost control measures. Thus the trusiees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financiat statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charitable company.

Income

Income is recognised when the charitable company is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable thal income will be received.

Fee income is recognised in the period 1hat the service is provided.

Income from government and other grants is recognised at fair value when the charity has entitlement after
any performance conditions have been met, it is probable that the income will be received, and the amount
can be measured reliably. If entitlement is not met, these amounts are deferred. income received during the
year relating to grants wholly covering periods commencing after year end is held as deferred income.

-16-



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit io a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activily. The costs of each activity are made up of ihe total of direct costs and
shared cosls, including support costs involved in underiaking each activity. Direct cosls attributable io a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful fives on the following bases:

Freehold land and buildings Straight line basis between 4 and 200 years
Fixtures and fittings Straight line basis between 3 and 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Invesiment property

Investrment property, which is properly held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction cosis, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carmrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts.

-6 -



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1

1.1

1.12

113

1.14

Accounting policies {Continued)

Financial instruments

The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and
Section 12 'Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in ihe financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial lisbilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within
one year are not amorlised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charitable company’s coniractual obligations expire or are
discharged or cancelled.

Taxation
The charitable company is exempt from corporation tax on its charitable activities

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charitable company is
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-47-



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

In the application of the charitable company's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience

and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affecis only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Donations and legacies

Donations and gifts

4 Charitable activities

Residential Fees

Nursing Fees

Respite and Reablement Fees
Dementia Fees

L Investments

Income from listed investments
Interest receivable

Unrestricted Unrestricted Restricted Total
funds funds funds

2025 2024 2024 2024

£ £ £ £

3,874 1,871 5,00 B,871

Unrestricted Unrestricted

funds funds

2025 2024

£ £

3,112,878 2,891,986

1,023,817 1,351,484

172,024 32,605

158,848 -

4,467,667 4,276,075

Unrestricted Unrestricted

funds

2025
£

17,785
2,826

20,611

funds

2024
£

34,403
228

34,631

18-



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

6 Other income

Net gain on disposal of tangible fixed assets
Other Income

7 Investment management costs

investment management fees

Unrestricted Unrestricted
funds funds

2025 2024

£ £

27,911 -

296 52,115

28,207 52,115
Unrestricted Unrestricted
funds funds

2025 2024

£ £

5,007 9,199

5,007 9,199

-19.



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

8 Charitable activities

Staff costs

Depreciation and impairment
Residential and nursing care
Catering

Premises expenses

General running costs

Suppori costs (see note 9)
Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

9  Support costs

Support Governance 2028
costs costs

£ £ £

Legal and professional
fees 100,538 - 100,539
Contractor costs - - -
Audit fees - 34,390 34,390
100,538 34,380 134,929

40 Trustees

Payments totalling £nil (2024: Enil) were made on behalf of trustees.

.20 -

Provision of Provision of
care homes care homes

Support Governance

costs
£

17,695
253,027

270,722

2025 2024
£ £
3,237,600 3,601,781
49,860 35,883
23,388 46,962
140,313 193,192
507,845 525,032
326,420 356,833
4,285,526 4,759,683
100,539 270,722
34,390 23,500
4,420455 5,053,905
4,353,869 5,005,167
66,586 48,738
4,420,455 5,053,905
2024

costs
£ £
- 17,695
- 253,027
23,500 23,500
23,500 294,222




THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1

12

Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

101 24

Employment costs 2025 2024
£ £

Wages and salaries 2,984,420 3.376.447
Social security costs 207,703 184,720

Other pension costs 45,477 40,614

3,237,600 3,601,781
Included above are agency costs of £551,423 (2024:£1,197,155)

The key management personnel of the charity comprise the senior management team. The total employee
benefits, comprising salary and pension contributions of the key management personnel of the charity were
£386.424 (2024. £379.785).

The number of employees whose annual remuneration was more than £60,000

is as follows:
2025 2024
Number Number
£60,001 - £70,000 1 -
£76,001 - £80,000 R 2

The acting CED who was not an employee earnt remuneration of £11,410 (2024: £191,980).
Loss on disposal of fixed assets

Total Unrestricted

funds

2025 2024

£ £

Net loss on disposal of tangible fixed assets - 48,892

Following a review of the asset register during the previous year, fixed assets of a net book value of Enil
(2024: £48,892) were written off to reflect assets disposed of or no longer in use.

M-



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13 Net gains/(iosses) on investments

Unrestricted Unrestricted

funds funds
2028 2024
£ £
Revaluation of investments (note 16) (18,860) 70,919
Revaluation of investment properties - 36,200
Gain/(loss) on sale of investment properties 12,820 -
(6.040) 107,119
14 Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
16 Tangible fixed assets
Freehold land Fixtures and Total
and bulldings fittings
£ £ £
Cost
At 1 April 2024 2,367,425 701,464 3,068,889
Additions 10,116 43,924 §4,040
Disposals - (134,150) (134,150}
At 31 March 2025 2,377,541 611,238 2,988,779
Depreciation and impairment
At 1 April 2024 435,896 529,886 965,782
Depreciation charged in the year 21,457 28,503 49,960
Eliminated in respect of disposals - (162,061) (162,061)
At 31 March 2025 457,353 398,328 853,681
Carrying amount
At 31 March 2025 1,920,188 214,910 2,135,098
At 31 March 2024 171,578

1,931,529

v

2,103,107




THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16

17

18

Investment property

Fair value
At 1 Apni 2024
Disposals

At 31 March 2025

The investment property was sald during the financial year.

Fixed asset investments

Cost or valuation

At 1 April 2024

Additions

Valuation changes
Investment management fees
Cash withdrawn

Proceeds from sale of shares
Dividend income

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors

Prepayments and accrued income

2025
752,180
(752,180)
Listed Cash Total
investment
£ £ £
752,034 10,290 762,324
69,733 (69,733) .
(18,860) - (18,860)
- (5,007) (5.007)
- (168.671) (168,671)
(223,245) 223,245 -
- 17,785 17,785
579,662 7,909 587,571
579,662 7,909 587,571
752,034 10.290 762,324
2025 2024
£ £
47,709 142,057
- 6,184
31,448 21647
79,157 169,888
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THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

19 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

- 24 -

2025

45,025
303,365
84,621
79,150

512,161

2024
£

49,865
418,082
565,396
77,535

600,878
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THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

22 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Resources Transfers Balance at Transfors Balance at
1 April 2023 expended 1 April 2024 31 March 2025
£ £ £ £ £ £
Property and equipment

fund 1,351,746 - 190,824 1,542,570 31,991 1,574,561
Fee subsidy reserve 915.219 . - 915,219 - 915,219

Repairs and improvement
fund 50,000 (26,099) . 23,901 - 23,901

2,316,965 (26,099) 190,824 2,481,690 31,991 2513681

The property and equipment fund represents the net book value of the tangible fixed assets held for
charitable purposes less the amount financed by endowed funds. Since this fund represents existing fixed
assets (mainly buildings), it cannot be converted easily into cash and therefore cannot be used to fund other
activities.

The Fee Subsidy Reserve has been sel up to provide for funds to assist residents who are unable to meet the
full cost of the fees.

The repair and improvements fund represents money set aside by the trusteas towards the finance of
special maintenance work and planned major improvements to facilities.

.97.



lm.ml

2£G'095 L82°29¢%

EEL'88E'C

128'0Lp's ¥8E'S05'E

(¥80°L02) - 152'19F (1¥£'899) GL4'282

¥ZETL - - vze'zoL 125'286

081°25¢ - - 081252 -

OV'EOV'S  L£6'09S - 0.8'Zv5'L  860°SEL'Z

3 3 3 3 3

vZoz vzoz Y202 yzoz SZOZ
spuny spuny spuny

=01 JUaWMOpU] PAJOISaY  pajaLgsaduf) [Bo)

2£5'095

2£5°096

3
114174
spuny

L29°00¥

L2900

-

Ej
szoz
spuny

JUDWIMOPUT PIIoUWSOy

YAR 4

P0°29E (saniqen)/siasse jusuny

146’286 T SIUBLSBAY]

- saiuadoid uawysanuj

195'p4G'L s)esse ajqibue]

:Aq

pajussaldal ale GZOZ YoJBI LE 1B SEoURjE] pun4

3

sZozZ

spuny

pajouIsasun

SPUNj Uaamaq SJ9SSE Jou Jo sishjeuy £
S20Z HOMYW 1€ Q3AN3 ¥YIA FHL HOA

(Q3INNILNOD) SINIWIALVLS TVIONVNId IHL OL SALON
ALRIVHO VYD GOOMYNIAZ SV ONIGVil
NOLLYIDOOSSY AT THIATIM FHL



THE WILVERLEY ASSOCIATION

TRADING AS EVERWOOD CARE CHARITY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

24 Operating lease commitments
At the reporting end date the charitable company had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2025 2024

£ £

Within one year 10,130 15,221
Between two and five years 9,156 18,834
19,286 34,055

25 Related party transactions

During the year payments of £25,529 were made to Rhys Petterson who was appointed a trustee on 15
March 2024 and resigned 13 August 2024, Of the £25,529 paid during the period, £18,719 was paid to him
when he was still a trustee. In the prior year payments of £61,048 were made to him and £4,256 was paid
after being appointed a trustee.

26 Cash generaied from operations 2025 2024
£ £
Surplusf(deficit) for the year 88.857 (635,185)
Adjustments for:
Investment income recognised in statement of financial activities (20,611) (34,631}
(Gain)/loss on disposal of tangible fixed assets (27.911) 48,892
Gain on disposal of invesiment property (12,820) -
Fair value gains and losses on investment properties - (36,200}
Fair value gains and losses on invesiments 18,860 (70,920)
Depreciation and impairment of tangible fixed assets 49 960 35883
Investrnent management fees 5.007 -

Movements in working capital.

Decrease in debtors 90,731 16,986
{Decrease)/increase in creditors (88,717) 46,135
Cash generated from/{absorbed by) operations 103,356 (629,040}
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