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Trustees’ report, July 24-June 25	

Trustees (2024-25) – Hazel Clarke (Chair), John Campbell (Treasurer and Properties Manager), Susan 
Blunt (to March 2025), Rob Crompton, Daniel Dyer, Katie Hall, Fred Jordan, John Pickering, Jo Rogers.	

As chair, I would like to thank all the trustees for their work over the year. And I’d particularly like to 
acknowledge with thanks the work of Susan Blunt during her several years as trustee, especially the 
invaluable help she gave to the Treasurer with Gift Aid. Being a trustee is a commitment and 
responsibility, and the work is often unseen. The time that all the trustees give, their deliberations and 
decisions, are essential to the running of the chapel.  I am grateful that there are people willing to give 
their skills and to work together to make this happen. Thank you.	

Hazel	

The work of the trustees	

The trustees’ role is to ensure a sound financial footing for the chapel and to maintain the buildings, so 
that there is a place for our spiritual community to use and thrive. The trustees manage the chapel’s 
financial affairs, employ the minister and staff, and manage the chapel buildings including the manse 
and let properties (working with John Campbell as Treasurer and Properties Manager, and Peill’s as 
our external partner in managing the properties). 	

Thanks to John Campbell, for his invaluable multi-tasking work; to Fred for keeping our risk 
assessments up to date; and to Jo for her work on membership. Daniel has helped with the website, the 
card donation point and QR codes. Thanks also to the ‘Schoolroom Group’, Sue Cockerill, Rob Crompton 
and John Campbell, who, together with the Chair, are taking the lead on the roof/ceiling restoration 
project. 	

The trustees may also support other aspects of chapel life, including outreach and publicity. Thanks to 
John P for all the creative work he produces, including his varied material for events and fundraising 
(notably the magnificent thermometer). 	

During this period the trustees had their official meetings in April and October, with additional 
meetings throughout the year. Thanks go to Barbara for taking the minutes at our official meetings 
(and to others who do the same throughout the year).	

Key points from the trustees’ year 	

Last year, the trustees authorised the painting of The Shambles. The bright colours have caught the eye 
of visitors and others – there has been much interest, and an article on the shops was published in 
Cumbria Life (March 2025), bringing welcome publicity for the chapel and our fundraising appeal. Last 
year there was also a blessing ceremony for The Shambles. By January 2025 all units in The Shambles 
were let – and the tenants tell us they are happy and positive about being there.	

In order to fully let The Shambles, the decision was taken to end the very successful experiment of 
using one of The Shambles’ units as ‘Roots and Wings’ - a gallery and outreach venue. This project 
finished in December 2024. This has freed Rev Mandy up to work at the chapel on Thursdays, so 
anyone can call in to chat to her, and it means the chapel gardens can also be open an extra day.	

The big news last year was that planning permission for the restoration work on the roof and ceiling 
was finally granted… after an inordinate amount of time and several appeals for help to Tim Farron, 
MP. 	

This gave the trustees the green light to continue the stalled building process and to begin fundraising. 
A small group of trustees was formed to support John Campbell in his work with our professional 



fundraisers, Chell Perkins, and in his work on the building project (liaising with our project manager 
for the building work, Stuart Tolch). The grant-application process has encouraged the trustees to firm 
up some aspects of chapel organisation, and we have developed new policies on Safeguarding; 
Complaints, serious incidents and bullying; and Equality, diversity and inclusion.	

After some initial valuable work with Chell Perkins, their contract came to an end, and the trustees’ 
group is now taking the fundraising forward themselves, applying to a number of grant-awarding 
bodies, including NELUM, and appealing to local organisations and businesses for funds. Others at the 
chapel are also leading their own fundraising projects, with thanks in particular due to Holly, Nick and 
to others who are giving their time in any way to help raise money. Every contribution – whether it be 
in time or money – helps us get nearer our target! Thanks so much to everyone.	

A statement on the chapel’s financial situation, a let-property update and information on the Ceiling 
Restoration Appeal can be found in the Treasurer’s report.	

Hazel Clarke	

(chair of trustees)	

Treasurer’s Report covering the year 2024	

Background history	
The Chapel owns a number of buildings. These include not only those within the curtilage of the 
Chapel, that is the Chapel itself and the Schoolroom, but also commercial properties in Finkle Street, 
the New Shambles and the Market Place, which were bequeathed to us or purchased in the 18th 
century and are thus all of a considerable age. The lock-up shops on the west side of the New Shambles 
were rebuilt in 1804; the shop in Finkle Street is probably of much earlier origin (though perhaps 
rebuilt), and the building at nos. 17–21 Market Place is also of 18th–century date. The upper floor, with 
its long windows, looks as if it was originally an assembly room, almost certainly the historic 
‘Caledonian Room’, where the Unitarian Baptists met in the period 1801–1817. The fine stone building 
at the Chapel entrance, 40 Market Place, with its beautifully designed curved staircase extension at the 
back, unfortunately partly hidden by the later extension where the Chapel office is housed, has long 
since been converted for use as a shop but was built as the Manse for Caleb Rotheram the Younger in 
about 1780 on 17th-century foundations where there had previously been a continuous row of shops; 
a beam in the basement bears the date 1658. There had been no access to the Chapel from Branthwaite 
Brow but the ginnel now gave entrance to the Chapel there for the first time. The gates would appear 
to date from this period; they were restored in 2019 and the sign above was erected in 2022. All these 
buildings are a significant part of Kendal’s townscape and heritage and it is our responsibility to look 
after them. The Chapel also owns a late Victorian house in Nether Street which was occupied from 
2006 to 2016 as the Manse. The commercial properties are looked after by our Managing Agents, 
Messrs Peill & Co, whilst the house is looked after by Turner Scott. The Chapel previously also owned 
Ralph Ford (or Ralphford) Hall and yard on Stramongate, now the Masons’ Arms, which was given to 
the Chapel by Thomas Gibson in 1777, but was sold in 1941. Access to the Chapel was originally gained 
through that yard and up steps leading into the corner of what is now the Multi-Faith Garden of 
Remembrance. There are hints that there were once other properties, too, but if so they have long 
passed out of the Chapel’s possession.	

Finances	
The Chapel’s financial year runs from 01 January until 31 December. The Chapel has two current bank 
accounts with the Cumberland Building Society. 	

The Trust Account derives its income chiefly from the rent of the commercial and residential 
properties but also received a grant from the North and East Lancashire Unitarian Mission (NELUM) 



and was in receipt of a legacy. Full details of this will be shown on tables to be distributed at the AGM. 
The balance of the Trust Account at the beginning of 2024 was £22,263.15. The balance at the end of 
the year was £24,480.23, an increase of £2,217.08. The total income amounted to £82,703.23 and 
outgoings were £80,486.15. Expenditure from the Trust Account during the year was concerned 
primarily with the following items: regular salaries, occasional wages and pulpit fees, the repainting of 
the New Shambles and work on 4 Nether Street, payments to HMRC and professional and legal fees. It 
should be noted that other running costs and fees due to our Managing Agents are deducted before we 
receive payment of rents. 	

The Congregational or Chapel Account is used for the day to day running of the Chapel. The balance 
of the account at the beginning of 2024 was £7,751.78 and at the end of the year was £12,877.65, a rise 
of £5,125.87. Income amounted to £21,307.16 and outgoings were £16,181.29. The main single source 
of income was the regular donations from members and friends, amounting to £9,893.56. Grants from 
NELUM totalled £2,000.00 and Rites of Passage brought in £3,125.00. Gift Aid was claimed on this and 
the first payment of £970.14 arrived in September. This income helps to maintain the life of this 
ancient and much loved Chapel, which belongs to us all and plays such an important part not only in 
the lives of those who attend services in person and on Zoom but also, in normal circumstances, in the 
life of this town. In previous years we have benefited from hiring out the Schoolroom. That source of 
income is temporarily unavailable to us. But several small groups meet in the Vestry or the Meeting 
Room. Expenditure from the Chapel account includes the various utilities (energy, telephones, waste 
collection etc), cleaning materials, window cleaning, printing of posters etc, and office supplies. The 
annual General Assembly quota of £35 per member (amounting to £1,400.00 in 2024) also comes from 
this account. 	

The Chapel also has a Savings Account book with the Cumberland, in which at the beginning of 2024 
there was a sum of £20,416.52. This account is being used to keep the money raised towards the 
restoration of the Schoolroom ceiling and roof, where it is intended to install solar panels so that the 
Chapel will be at least partly self-sufficient in electrical energy. At the end of 2024 the account stood at 
£23,472.95. The money deposited during the year was from casual donations to the Schoolroom 
Restoration Fund.	

As well as these accounts, the Chapel has investments, which are looked after by the Charities Aid 
Foundation and have a value of about £50,000.  Finally there is the small B Thompson Dr Holme and 
Ralph Ford Hall Trust with a value of about £600. Incidentally the Dr Holme referred to in this is he 
whose portrait hangs in the Vestry, whilst Ralph Ford Hall is, as mentioned above, the original name of 
the Masons’ Arms and Yard, given to the Chapel in 1777 and sold in 1941.	

Update to Spring 2025	

We are fortunate to have commercial properties in the town. Until 2022 they were all let but then three 
units in the New Shambles became unoccupied, viz. nos. 3 and 5 (which were joined) and 7. Towards 
the end of 2023 the property at 26–28 Finkle Street, which had been joined on to the ‘About Time’ 
coffee shop, also became vacant as the coffee shop retreated into its original property, 21–23 New 
Shambles. The properties are all very old and although the rear of the properties has been repaired 
there is a constant need for observation. Work has also been done on 17–21 Market Place, on the 
windows of the Caledonian Room and on the façade; the entrance to 17 Market Place is about to be 
repaired. The downstairs lavatory in the house at 4 Nether Street has also needed attention. 	

These are increasingly difficult times economically and financially but currently our properties are in 
demand. Our rents are very reasonable, whilst a lot of rents in the town are very high and numerous 
shops have closed. Furthermore there is an increasing tendency for people to shop online. This reduces 
the general footfall in the town and we suffer from this. After the Schoolroom ceiling fell in, we were 
able to turn the lack of tenants in 3–5 New Shambles to our advantage by opening ‘Roots and Wings’ 
there as an outreach hub and then an art gallery. It soon became very popular. The New Shambles had 
become very shabby and the decision was taken to repaint it in heritage colours. The tenants chose the 
colours, each unit being painted in a light and a dark shade and the colours are repeated down the row. 
The effect was immediate and startling and it received much favourable attention from photographers. 
At the same time the Market Hall was closed for refurbishment; three of the traders moved into units 3, 
5 and 7 in the New Shambles, whilst the florist located off Library Road moved into unit 9. Sadly this 



meant the demise of Roots and Wings but the New Shambles is now a vibrant shopping area. 26–28 
Finkle Street is unoccupied but Peill & Co have received interest.	

It is obvious that the most serious issue facing the Chapel in terms of finance is the restoration of the 
Schoolroom ceiling. It is a Grade II listed building and although we have received general consent to 
proceed we are subject to conditions at all times. Work is about to start on stripping back the 
southwest end of the roof and repairing or rebuilding the gable wall. The next step will be to replace 
the roof in its entirety as a prelude to removing and rebuilding the ceiling. The total cost of this work is 
currently estimated to be not more than £500,000.00; it may be considerably less. The Chapel Trust 
will bear as much of the cost as it can. We have applied for grants and have received £21,000.00 from 
various trusts plus £11,690.27 from individuals (including that in the Savings Account), not counting 
the recent Saturday cake and coffee sales, the first four of which together raised £1,882.14. We await 
decisions from other funding bodies. We must regard this work as an opportunity for we shall have a 
much stronger and safer building, which will serve our community and the people of Kendal for many 
years to come. 	

John Campbell,	

13th June 2025 

Minister’s Report - July 2024 to June 2025	

Another busy and encouraging year but how much more could we do if only we had our Schoolroom 
back. We will get there! We have had new members join; others are regular attenders committed to 
seeing the Chapel community thrive and Zoom is indispensable for those unable to attend in person. 
Thank you to those who have taken up the offer of learning how to do the tech. It means that I can have 
a Sunday off and on occasions I’ve enjoyed attending whilst away from Kendal. 	

This has been my 6th year in post as minister (part-time). Since 2016 I have been acting as ‘pulpit 
secretary’. In January Nick Morrice kindly offered to take this on for a year (initially) with the 
assistance of Adrienne Wilson and this has been a great help. One of the things that came out of the 
questionnaire we were all invited to complete ahead of the 2024 AGM was that it would be good to 
have more ‘visiting’ service leaders including ones from outside the Unitarian movement. Nick has 
been on the case.	

This year I will have taken 16 services and co-ordinated a ‘shared service’ with South Lakeland 
Interfaith Forum. Catherine Kentridge has taken 6 services and Rob Crompton 4. Outside of the 
Ministry Team Rosie Whiting (who is now on the roll of Unitarian Lay Leaders) has taken 4 services 
and Jan Smith (who is in training) 5 services. Nick has taken 3 and Hazel Clarke/Jo Rogers 2. John 
Campbell has taken more services this year - 6 including Christmas Day plus co-ordinating several 
‘shared services’. The ‘Chapel Musicians’ plus friends led a beautiful Carol Service in December and 
Chapel Member/Interfaith Minister Sue Cockerill has taken 1 service and co-led 1 with her friend and 
fellow Interfaith Minister Fujo Malaika. We had a visit from GA President Geoff Levermore in February 
and Rev Laura Dobson in June. Other Unitarian Ministers and service leaders are booked for the 
coming months.	

Thank you to our organists John C and Clare Mingins and to our pianists Jo and Nick and others who 
play during services from time to time. It is lovely to have live music. Thank you to those who are 
willing to read (particularly at short notice); to share from the heart during our services; to welcome 
on the door; to make the tea afterwards; to lend a listening ear; to offer lifts or to get together/visit 
during the week. May we continue to minister to each other. Rob and Catherine co-ordinate pastoral 
care. 	

The Chapel Fund Raising ideas have taken off this year.  The Cake Sales have proved to be very 
successful. Thank you to Holly Middleton for all the baking and for everyone who has helped out in 
whatever capacity on Saturday mornings. Our gardens are much admired. Thank you to Phil for all the 



hours spent working in the main garden with the help of our caretaker Bamba and to the team of 
volunteers who care for the Multi Faith Garden of Remembrance.	

Rites of passage - It turned out to be a quiet year for weddings - just 1 in June. I will have been 
celebrant at 4 Naming Ceremonies/Baptisms and there have been 4 Funerals/Celebrations of Life 
during the year including for Holly’s Mum in December and for Chapel Trustee/friend Susan Blunt in 
April. 	

I have represented the Chapel at NELUM District meetings where possible and attended the GA 
Annual Meetings again this year in my capacity as Minister alongside our two delegates and other 
attenders.	

Thank you to those who have used the Vestry during the year - Jan for facilitating a Soul Deep 
engagement group and Catherine for the Deep Listening Circle. A small group of us have enjoyed 
singing together with Clare for 30 mins every Wednesday morning. 	

Thanks to the Committee - Frances Allwood,  Helen Jones,  Rosie Whiting, Phil Whiting and Trustee 
representatives Hazel and John C. The Committee meets regularly during the year being responsible 
for many things central to the life and wellbeing of the Chapel community. 	

Our Roots & Wings venture in the New Shambles kept me busy every Tuesday to Friday from 10.00am 
to 4.00pm until the end of 2024 with 7 different monthly exhibitions installed in No 3 including  the 
Chapel’s own ‘A Collection of Wonders’ exhibition in August. Having a presence in the New Shambles 
proved to be an excellent way of promoting the Chapel and raising our profile in the town. Thank you 
to those who volunteered to help out. The final exhibition was ‘Books and Boxes’ by Elizabeth and 
Keith Shorrock. Elizabeth kindly gave us ‘The Universe’ type case filled with miniature books which is 
hanging in the vestry. 	

From January I have been working in the Chapel office most Thursdays from 10.00am to 4.00pm. John 
C is there Monday to Wednesday and often on other days too. The number of tasks he is responsible for 
is quite daunting and his engagement with so many different organisations and individuals in and 
around Kendal and visitors from far and wide helps to raise the profile and ethos of the Chapel and the 
wider Unitarian movement. 	

A small editorial team (Sue G, Hazel and Adrienne) have put together our Connections newsletter 
which I send out electronically every other Friday. Thanks to those who have submitted articles or 
photos for inclusion. It goes to approximately 100 people, a few copies are printed in the office for 
those not on email with several being sent out in the post. Donations to cover the cost of postage are 
welcomed. Daniel puts a link to the latest edition on our website. I also send out a Sunday News from 
Chapel which includes details of the service and notices for the coming week or dates for diaries. I am 
also responsible for Social Media which at present is limited to our Facebook page. A copy of the 
Monthly Services Poster produced by John Pickering is posted and photographs or information about 
what is going on such as the Cake Sales. Thank you to those who ‘share’ these and to John P for all the 
posters, fliers and other things he produces for us. 	

I look forward to the coming year and all that it will bring with confidence. 	

Mandy Reynolds 	
July 2025	
























