Beckenham Theatre Trust

Trustees’ Annual Report for the year ended 30 April 2025

Trustees’ meetings continue to be held remotely by Zoom. A new website has been designed and
installed to enable the work of the Trust to be carried out in giving grants to aid and promote the
Arts and Theatre in South East London and Kent. W H Ireland has kept us updated with regard to the
interest accrued in our investment portfolio and it was agreed that we would download funding as
required for awarding grants.

To ensure we are compliant with the requirements of Companies House we reviewed, updated or re-
wrote our current Policies which were presented at meetings and agreed upon. We also agreed that
groups which involve working with children or vulnerable adults should upload their Safeguarding
Policy with their application.

We were pleased to receive 49 applications for grants covering a wide spectrum of the Arts and
Theatre. Fiona Vail was instrumental in collating all the information and forwarding it to Trustees for
discussion and approval. Some applications were immediately discounted because they did not meet
our criteria in respect of submitting budgets and supporting documentation, location of project,
charitable status and banking facility. Each Trustee then chose their ‘top ten projects’ and those with
the most votes were awarded full funding as per their request. After further discussion other groups
were awarded a proportion of their requested funding. Grants totalling £36,7000 were awarded to
Charing Arts (£2,360); Croydon Health (£2,950); Green Candle Dance Company (£4,000); L'Arche
(£4,000); Lewisham Churches (£4,440); Moving Memory Dance Company (£4,000); Primary
Shakespeare Company (£2,000); Sardines Dance (£4,950); Sydenham Gardens (£4,000) and Teatro
Vivo (£4,000).

We have received some very positive feedback about the accessibility of the application form being
straight forward, clear and concise and our user-friendly website setting out the criteria for grant
application. Groups have displayed the Trust Logo on their websites showing us as sponsors and we
have received invitations to view the projects when they come on-stream.

The Trustees have been delighted with the achievements of the first active year of the Trust and to
see the original ambitions for the Trust realised. The feedback from the award recipients confirmed
that Trust funding has made a real difference to their ability to deliver important community
projects.
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BECKENHAM THEATRE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2025

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 30 April 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financiad Reporting Standard applicable in the UK and Republic of Irdand (FRS 102)
(effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The principal object of the company is to advance the theatrical arts, and advance education in the theatrica arts, by the
awarding of grants to charities or other community groups, projects and organisations, working to further such purposes
for the public benefit.

Significant activities
The trustees have had regard to the Charity Commission's guidance on public benefit in managing the activities of the
charity.

ACHIEVEMENTSAND PERFORMANCE

I nvestment performance

Beckenham Theatre Trust's investment grew during the year by 1.28% to a closing market value as at 30 April 2025 of
£1,303,759.37.

Equity markets posted solid gains for the quarter buoyed by the first interest rate cuts since the pandemic in the US and
UK and then later in September the Peoples Bank of China unleashed a raft of stimulus to help address their faltering
economy. Earnings growth has remained solid with 79% of S&P 500 companies reporting positive earnings per share
surprises

FINANCIAL REVIEW
Financial review of the position at thereporting date, 30 April 2025
The trustees consider the financia performance by the charity during the year to have been satisfactory.

Reserves policy

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining
reserves at current levels, combined with an annual review of the controls over key financial systems, will provide
sufficient resources in the advent of adverse conditions. The committee have also examined other operational and business
risks faced by the Charity and confirmed that they have systemsin place to mitigate any significant risks.

Availability and adequacy of assets of each of the funds
The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its obligations in
respect of each fund.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and congtitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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BECKENHAM THEATRE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

The management of the charity is the responsibility of the Trustee Board, who are elected under the terms of the
constitution. Trustees are recruited through a forma application process and judged against the skills required for the
Board to execute properly its obligations and responsibilities.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
00635539 (England and Wales)

Registered Charity number
236434

Registered office
Pond House
Egerton Road
Charing Heath
Ashford

Kent

TN27 0AX
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BECKENHAM THEATRE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2025

Trustees

M Darbon Retired

MsL Garraway Teacher Training

MsH JZ Gilmour Freelance Arts Practitioner & Trainer

Miss A Hilne Participatory Performance Practitioner (resigned 29/8/2024)
M J Jones Freelance Lecturer

D JSavill Artigtic Director (Age Exchange)

MrsF Vail Marketing Manager

MrsM Glenn (appointed 29/8/2024)

Trustees mestings continue to be held remotely by Zoom. A new website has been designed and installed to enable the
work of the Trust to be carried out in giving grants to aid and promote the Arts and Theatre in South East London and
Kent. W H Irdland has kept us updated with regard to the interest accrued in our investment portfolio and it was agreed
that we would download funding as required for awarding grants.

To ensure we are compliant with the requirements of Companies House we reviewed, updated or re-wrote our current
Policies which were presented at meetings and agreed upon. We aso agreed that groups which involve working with
children or vulnerable adults should upload their Safeguarding Policy with their application.

We were pleased to receive 49 applications for grants covering a wide spectrum of the Arts and Theatre.  Fiona Vail was
instrumental in collating al the information and forwarding it to Trustees for discussion and approval. Some applications
were immediately discounted because they did not meet our criteria in respect of submitting budgets and supporting
documentation, location of project, charitable status and banking facility. Each Trustee then chose their 'top ten projects
and those with the most votes were awarded full funding as per their request. After further discussion other groups were
awarded a proportion of their requested funding. Grants totalling £36,7000 were awarded to Charing Arts (£2,360);
Croydon Hedth (£2,950); Green Candle Dance Company (£4,000); L'Arche (£4,000); Lewisham Churches (£4,440);
Moving Memory Dance Company (£4,000); Primary Shakespeare Company (£2,000); Sardines Dance (£4,950);
Sydenham Gardens (£4,000) and Teatro Vivo (£4,000).

We have received some very positive feedback about the accessibility of the application form being straight forward, clear
and concise and our user-friendly website setting out the criteria for grant application.  Groups have displayed the Trust
Logo on their websites showing us as sponsors and we have received invitations to view the projects when they come
on-stream.

The Trustees have been delighted with the achievements of the first active year of the Trust and to see the origina
ambitions for the Trust realised. The feedback from the award recipients confirmed that Trust funding has made a rea
difference to their ability to deliver important community projects.

Company Secretary
M Darbon

I ndependent Examiner
Spurling Cannon

King Arthur's Court
Maidstone Road
Charing

Kent

TN27 0JS
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BECKENHAM THEATRE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2025

This report has been prepared in accordance with the specia provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved by order of the board of trustees on 20 October 2025 and signed on its behalf by:

M JJones - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
BECKENHAM THEATRE TRUST

Independent examiner'sreport to thetrustees of Beckenham Theatre Trust (‘'the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and aso its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out
under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1 accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicablein the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

James Pritchard FCCA

Spurling Cannon
King Arthur's Court
Maidstone Road
Charing

Kent

TN27 0JS

20 October 2025
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BECKENHAM THEATRE TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 APRIL 2025

Notes
INCOME AND ENDOWMENTS FROM
Investment income 2
EXPENDITURE ON
Raising funds 3
Charitable activities 4

Adult and Children Theatre Groups

Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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2025 2024
Unrestricted Totd
fund funds
£ £
496 10,869
8,366 4,168
36,700 -
45,566 4,168
66,471 27,288
21,401 33,989
1,350,107 1,316,118
1,371,508 1,350,107




BECKENHAM THEATRE TRUST

BALANCE SHEET
30 APRIL 2025
2025 2024
Unrestricted Totd
fund funds
Notes £ £
FIXED ASSETS
Investments 9 1,303,759 1,287,288
CURRENT ASSETS
Cash at bank and in hand 70,149 64,819
CREDITORS
Amounts faling due within one year 10 (2,400) (2,000)
NET CURRENT ASSETS 67,749 62,819
TOTAL ASSETSLESS CURRENT
LIABILITIES 1,371,508 1,350,107
NET ASSETS 1,371,508 1,350,107
FUNDS 11
Unrestricted funds 1,371,508 1,350,107
TOTAL FUNDS 1,371,508 1,350,107

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 30 April 2025.

The members have not required the company to obtain an audit of its financid statements for the year ended
30 April 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as at
the end of each financia year and of its surplus or deficit for each financia year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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BECKENHAM THEATRE TRUST

BALANCE SHEET - continued
30 APRIL 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 20 October 2025 and were
signed on its behalf by:

M JJones - Trustee

The notes form part of these financial statements
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BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financia statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financiad Reporting
Standard applicable in the UK and Republic of Irdand (FRS 102) (effective 1 January 2019)', Financia Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a lega or constructive obligation committing the
charity to that expenditure, it is probable that atransfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is accounted for on an accruas basis and has been
classified under headings that aggregate al cost related to the category. Where costs cannot be directly attributed
to particular headings they have been alocated to activities on abasis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financial statements.

Page 9 continued...



BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2025

INVESTMENT INCOME

Deposit account interest

RAISING FUNDS

Raising donations and legacies

Support costs

CHARITABLE ACTIVITIESCOSTS

Adult and Children Theatre Groups

GRANTSPAYABLE

Adult and Children Theatre Groups

SUPPORT COSTS

Raising donations and legacies
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2025

496

2025

8,866

2025

36,700

Governance
Management costs
£ £
6,066 2,800

2024

10,869

Grant
funding of
activities
(seenote
5)
£
36,700

2024

continued...



BECKENHAM THEATRE TRUST
NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2025
TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 April 2025 nor for the year ended
30 April 2024.

Trustees expenses
Therewereno trustees expenses paid for the year ended 30 April 2025 nor for the year ended 30 April 2024.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£
INCOME AND ENDOWMENTSFROM
Investment income 10,869
EXPENDITURE ON
Raising funds 4,168
Net gains on investments 27,288
NET INCOME 33,989
RECONCILIATION OF FUNDS
Tota funds brought forward 1,316,118
TOTAL FUNDS CARRIED FORWARD 1,350,107

Page 11 continued...



BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2025

FIXED ASSET INVESTMENTS

Unlisted
investments
£
MARKET VALUE
At 1 May 2024 1,287,288
Disposals (50,000)
Revauations 66,471
At 30 April 2025 1,303,759
NET BOOK VALUE
At 30 April 2025 1,303,759
At 30 April 2024 1,287,288
There were no investment assets outside the UK.
Cost or valuation at 30 April 2025 is represented by:
Unlisted
investments
£
Vauation in 2024 1,287,288
Vauationin 2025 16,471

1,303,759

Investments made in the year are managed by WH Ireland,a Wealth Management and Corporate Broking
company.

The investment is made up of Gilts and Bonds, mainly from the United Kingdom.

During the year the investment grew by 1.28%.

Page 12 continued...
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BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

CREDITORS: AMOUNTSFALLING DUEWITHIN ONE YEAR

Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds

Genera fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
Generd fund 496
TOTAL FUNDS 496

Comparativesfor movement in funds

Unrestricted funds
Genera fund

TOTAL FUNDS
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2025 2024
£ £
2,400 2,000
Net
movement At
At 1/5/24 in funds 30/4/25
£ £ £
1,350,107 21,401 1,371,508
1,350,107 21,401 1,371,508
Resources Gainsand Movement
expended losses infunds
£ £ £
(45,566) 66,471 21,401
(45,566) 66,471 21,401
Net
movement At
At 1/5/23 in funds 30/4/24
£ £ £
1,316,118 33,989 1,350,107
1,316,118 33,989 1,350,107
continued...



11

BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2025

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are asfollows:

Incoming Resources Gainsand Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Genera fund 10,869 (4,168) 27,288 33,989
TOTAL FUNDS 10,869 (4,168) 27,288 33,989

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/5/23 in funds 30/4/25
£ £ £
Unrestricted funds
Generd fund 1,316,118 55,390 1,371,508
TOTAL FUNDS 1,316,118 55,390 1,371,508

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources Gainsand Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 11,365 (49,734) 93,759 55,390
TOTAL FUNDS 11,365 (49,734) 93,759 55,390

Page 14 continued...



BECKENHAM THEATRE TRUST

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2025

12. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 April 2025.
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BECKENHAM THEATRE TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 APRIL 2025

INCOME AND ENDOWMENTS

I nvestment income

Deposit account interest

Total incoming resour ces

EXPENDITURE

Charitable activities
Grantsto institutions

Support costs
M anagement
Postage and stationery
Advertising
Professional Fees
Subscriptions

Finance
Bank charges

Gover nance costs

Accountancy and legal fees

Tota resources expended

Net (expenditure)/income before gainsand

losses

Realised recognised gains and losses
Reslised gaing/losses listed investments

Net income

This page does not form part of the statutory financia statements
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2025

496

496

36,700

5,636

396

6,066

2,800

45,566

2024

10,869

10,869

1,549
252

1,808

30

2,330

4,168

6,701

27,288

33,989




Examiner Review and Conclusion

0 Updated By

: o Prepargd By D Fivst Review
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Examiner Review and

Conclusion
#  Procedure Completed Reference Comments
1 Ihave reviewsd in datail the financial a

staternents / account and statement and
the supporting lead schedules on file.

2 lhave completed the overall review as E/A A31
schaduled at A31.

—_ vm— - /‘ [ —

2 lhave documented my decisions regarding o
the paints breught io my attention (insert
referance).

yl

4 lamsalisfied thatthe plans detaledat o
section B ware appropriate for this
assignment.

5 1have confirmied that all my and the I
manager's review polnis have been
salisfactorlly resolved (insen reference)

G [confirm that where relevant appropriate o
safaguards have been implemented to
address any ‘independence’ lasues
identified on B11 ar throughout the
examination.

BU1(IE)

-4

A

7 | have discussed the review and the B
accounts with senior staff of the charity,
and members of the trustees, as
documented (insert reference}

/

8  Wrliten representations have been g AS{
recelved from management as appropriate
(A1)

9 | am satisfied that adequate work has been rsf/
performed and recorded with regard to
going concern. Given the level of concern,
| concur that approptiate disclosure, if any,
has been mads in the financial statemsnts
and If ralevant the examination raport.

A21(IE)

o Second Review ‘o Gompleted (0 of 11)

5 age Y2een 1eu e




Assignment Summary Memorandum

; . -
!'o Prepared By

[

o Updatad By
/
LIS LT ey
ST _ﬂ,,_“,\, o

O First Raview 0 Second Review | o Gompleted
|

Thedopm ot

Matters

IMPORTANT
Thig Tollgwiny heatings are Iikely to B usalil I mesting he abosue ohjestives
) key points in assignment;

! s fron {inal anafytical reiiew;

(e marterseniiing paitner declsiod;

(dy matters requiiting patner-confirmation;

(eroutstanding matters; ]

() secancitiztion afbixdgeted coststo actual fees;

(i) turther glient service; oppartinitiesidentified.

Comments Clearance

A25(IE)




Completion Checklist A31(IE)

E 0 Preparad By o Updated By o First Review u Second Raview .0 Complated {0 of 37)

’ I\_‘jg\,(_ 3- &f‘:}ﬁ;“ﬁ.‘){"‘;
T

OBJECTIVE

To ensure the independent examination has been properly carried out in ageordance with the Directions
and Guidance [ssued by the Regulator and that there Is a reasonable basis an which to form our

conclusions,
OVERALL REVIEW OF
THE FINANCIAL
STATEMENTS
# Procedure Completed Reference Comments
1 Considar whether the financla! statements / =" T E:'QL)U.‘C iy reELE e I,
account and statement adsquately raflect T ' . j o
the Information and explanations previously AN S0 Lo Oy OMuy
obiainad and conclusions reached during
the course of the exarnination.
. . - S e = e . .
2 Consider whether any new factors have & CRTCnTS DNORE ey Gy By Moy
been revealsd which may affect the
presantation of, or disciosure In, the
financial statements.
- y
3 Consider whether the resulls of analytical =

b5 Cre cors §shent taitkinnoe
procedures applied (Sectlon G) show that e e et s an B P RO
the financial statements are consisient with ARTR N ,,'kt..ﬂj._%}; @ O O E—“Ji AT Ui W ITRN
aur knowledge of the charity's aftalrs. :

.
1'{.

4 Consider whether the preseniation adopted ©¢
in the financial statemenls may have been
unduly influgnced by the trustees’ degire to
present matiers in a favourable or
unfavourable light.

CONSTERCE ek it B N nor

peEn Infloenced

5 Consider the potential impact on the - B
financial statements / account and CONSTOOICOA
statement of the aggregate of uncotrected
misstatements (including those arising
from bias in making accounting estimates
identified) during the course of the
examination and the preceding pariod's
examination if any.

& [ corrections to bs made to the accounfng & Oy O CNROYRS
records, has trusiee approval beer sought
and obtained? Ensure that incoms / asset
levels for audit have not be breached.

5,




15

18

. . [ . -
Algo raview: a°
+ valuation of gifts in kind;

+ valuation of fixed asset investments
whara no markel prices exist;

» eatimates resulting from transactions not
baing fuily recorded in the aceounting
records; and

+ where applicable, the allocation of costs
between various expenditure categories of
the SOFA.

_ I P
Are any departures from applicabla "
accounting standards other than those

exprassly penmitted by the SORP,

necessary for the financial statements to

glve a rue and fair view?

[P e, o
Da the financial statements reflact the .r;/
substance of the underlying transactions
and not meraly their form?

Read all other information in the financial o
statements and annual reporl, including the
reserves policy and level of resarves.

Consider whather there are any apparent
misstatements or materlal inconsistencies

with the financial statements.

PLANNING REVIEW

Erocedure

A

Did we review and revise our plans as e
additional information became avallable?

Was the examination conducted in o
accordance with the plans and wers all

paints hoted at the planaing stage propstly
considered In the examination?

EVIDENCE

#

i

Procedure

Have all important malters baen &
documented in the working papers,

partioularly the nature and extent of
procedures, reasonlng on matters of
Jjudgement and conclusions?

s

Completed

Completed

MY OF  Inuekmens

M AP OIES

Foserleck

PO VAR ) INENSTETNGeS

Comments

Reference
DO {EBIETON NecoEe)
TRt IR SR AN R R Ty R ATA

Refetence Comments

: s
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ADMINISTRATION

Reference

# Prosedure Completed
1t Has apoinis forward schaduls been n]
drafted?

2 Has next years staffing requirement been o
gonsidered and recorded?

3  Has the permanent file been updated for =
information acquirad during the work?

TRUSTEES" ANNUAL
‘REPORT

Gommenis

-Ali-acenlinls In Sootiand and Norihem Fraland and aceruals accounts anly In Enghand and Wales

# Procedurse Completed Reference

1 Consider whether the frustees’ repart la .mff
congistent with the financial information in
the financlal statements, In particular
congider the reserves polley and that any
figures for reserves quoted s not materially
Inconsietant with the accounts.

2 Where inconsistencies are identified which &
may have a significant effact on a proper
understanding of the accounts, such

matters should be brought ta the attentlon

of he trustees.

If no appropriate amendment is made to
the annual report than detalls of the matter
should bs provided in the examiners
report.

Comments

LONSRET 0N Congiswens

YO s @yl ':\i eI




Whistleblowing - Repomng to the Regulator Checklist A43(IE}

= F'reparedByr O Updated By o First Review 0 Second Review

o Gompleted (0 of 26}

|
N

OBJECTIVE

TH& Buty to repert drlses'whire the ekamingr, In the cdirse of His £
the charityor of-any-sannacled insitdtion or Biddy, antd-Which th
significance lor-the purpnses of the exercise By the regutater 6t

vork identify a matter; whicli-telates to the activities o affalrs of
: has reasonialile cause tolbelleves fikefy to be:of matefid)

NB. Thié regulatorior chatilles: ragls{erad i Englaid and WalesTs the éhdrftyﬂomimsslnn,-in Scntia:nd it is ihaﬁf‘ﬁce of, tha' Sc.ci ik
Cliafity, Regula’tor anid I Northern [reland, itis the Chidrity Gom
ba made o ol regulatara és no regutdtoris dekmed fo be the Iaad-regulator In relalion 1o whiéil'ehlowlng Far Iurlhar detalfs on the
duties and rights to yeportto tha; ‘reguiator, sog. thg guidanse notes in Secnon A of this ritanyal,

“The follawing aFe Indicalors of matters that may need:to be rapoed 1o th&regulator ‘Whete the snsweris "ves" faritier details shoiild
ke given.

To consider whether any sngmﬂcant matters should be reported to the reguiator

Matter 1 - Dishonesty &
Fraud involving a
signiflcant loss of, or

- of material risk to,

eharitabledunds or Reference Response Comments
assets: -
1 Evidencs suggastlng talse accountlng. o Yes
a“"No
o N/A
2  Evidence suggesting misuse of the o Yes
propetiy of the charity. o Nu
o N/A
3 Knowledge or suspiclan of theft or o Yes
misappropriation. = No
o N/A
4 Evidence giving rise to doubts as to the o ,)(es
hanasty or integrity of any charity frustee. r:f'f No
For example: o NiA
» The person Is disqualified from acting as
atruskee.

+ The examiner has been obstructed by
&ny action or inaction of the person from
obtainling all necessary Information and
explanations.




1 Knowledge or suspicion that the cherlty's

o Yes

funds, In patticuiar their bank aszounts, E!J”N o
could have been usad for money o NA
laundering purposes, for example, an
attempt ta evade any dlrect or indirect tax
properly payabla.

2  The sources of some funds ara unclear o Yps
and management is unwilling to provide g/No
further details, or the refusal of trustses to o A

explain an unusual transaction, leading fo
the suspicion that such funds could be the
proceeds of serious crime.

Matter 4 - Support of
Terrorism

{NB. & qualiiying offence as defined by Sectlon 3{?) of the Northern lreland {(Sentences} Act 1998 are excepted.)

# Procedure

Reference
1 Knowledge or suspicion that the charity, ils trustees,
employees or asssts, have been Invobved in or been
uged to support terrorism aither within the UK or
worldwide.
2  Funds have been transferred to proscribed terrorist
organisatlons as listed by the Home Office on
https:/fwww.gov.ukigovernment/publications/proscribad-
terror-groups-or-organisations--2,
Matter 5 - Risk 1o
charlty’s beneficiaries
# Procedure Reference Response
{  Evidence that the way the charity carries o Yes
cut its work relating to the care and weffare " No
of beneficiaries has put tham al signifficant o NA

risk of abuse or mistreatment. For
example:

» Though working with youngivulnerable
people, the charity does not have a
safeguarding policy or it npt applying it.

« CRB checks are not being performed on
new staff and voluntesrs,

+ Gomplalnts have been made against the
charlty by ceneficiaries or thelr families, or
there is a legal case in progress.

Matter 6 - Breaches of
law or the charity's

Response Comments

o Yes
-~

[=PG]

o NiA

o Yes
&< No
o N/A

Comments

tm&tﬁrere will only be a reporting duty if, in addition to evidence supgesting that a trustee acted deliberately or recklessly, the charity
sufferad or was llkely to suffer 2 material loss or misapplication of It assets.)




1 Anintention to issue a qualified o Yes
independent examiner's report. El/;\Io
Idantification of matters of concarn to o NA
which attentlon ls drawn, notification of the
nature of modification / amphasls of matter
or eoneern with supporting reasons
Including notification, If any, of any
subsagquent action taken by the trustees

Maiter 9 - Contlicts of
interest and related
party-transactions

#  Procedure Refatence Response Gomments

1 Evidence suggesting that conflicls of o Yes
interest have 1ot been managed by the a No’
trustess in accordance with guldance N/A
issued by the charlty ragulator.

2 Evidencs suggesting that retated pany O Yes
transactions have not been fully disclosed o No
fn all respects as required by the SORP. 5 N/A

CONCGLUSION

| am satisfied that all significant maiters have been properly reported to the regulator.




Analytical Review

0 Prepated By 0 Updated By O First Review

I
Lilg. Adan

OBJECTIVE

To carry out analytical progedures to identlfy unusual items or disclosures in the accounts.

Analytical Review

# Procedure Reference

Completed

L . P
1 Compare key figures in this year's o’
accounts (including where relevant, the

statement of cash flows) with those for
comparable prior pariads or (if applicabls}

budgets or forecasts. Sultable

disaggragation 1o be applied (e.q. brarch
accounting).

2 Enquire of frustees reasons for unexpected o
Tluctuations or inconsistencies with other
financlal information.

3 Consider whether incoming resources or
receipts are consistent with your
knowledge of the charity's activities.

4 Consider whether spending of charilable
rEs0UrGes or payments are conslstent with
your knowledga of the chiarity's activiies.
Consider whether related party
transactions are consistent with your
knowledge of the charity's activities.

[4,]

8  Gonsider whether liabilities and current
assets disclosed are consistent with the
scale and type of activities undertaken.

7  Consider whether investment income is
consistent with the nature of assets held.

8  Consider whether tangible fixed assats are a
consistant with the scale and type of
aclivities undertaken.

A7I(IE)

O Second Review !0 Completed (0 of 10)

Comments

e

e
Lo RSNy

LS D




Detailed Procedures ABO(IE)

i o Prepared By o Updated By o First Review 0 Second Review o Gompleted (0 of 5}

;
I ]
Lty Aston

OBJECTIVE

To ensure there are no matarial fallings in the accounting records or material misstatements in the accounts,
Detailed Procedures

# Procedure Completed Refarence Comments

«

1 Tothe extent nol already achieved from o
accountansy preparation, check that the
accounts are In accardance with the
accounting records,

Steps o include:

(2) agreeing balances in the accounts o a
ttial balance or nominal ledger;

{b) checking a sample of postings from tha
books of prime antry to the nominal ledger
or trial balance:

(c) checkIng that eource documents are
kept (eg. Invoices, gift aid deciarations)
and where necessary from planning /
analytical review, vouch appropriately;

{d} reviswing bank reconciliations and
cortrol ascounts for completensss;

(e} reviewing cashbooks / bank stataments
for large or unugual items;

(f) understanding the relevant fund
accounting and raviawing funding letters to
engure no matarial braasch of trust.

{NB: Charilable companies dealing In
goods must also maintain stock records).

2 Review lha accounting records with a view &7 B
to identifying any materlal tailure ta o
maintain such records,




|

i
!

4

Planning Checklist

o Prepared By o Updated By

OBJECTIVE

To ensure that a cost effective indepandent examination is planned in accor

APPOINTMENT

# Procedure

1 For new cllants, ansure that the new client
chetkiist and other custaomer due diligance
checklists have been fully completed and
approved by the Independent Examiner.

2 For existing clients, consider the need to
update customer due diligence procedures
(eg- due to changes In ownership and
corirol or other significant changes at the
client or changes In the nature / extent of
the services we provide to them).

3 Aeview acceptance af appointment /
reappointment and confirm there are no
reasans why we should not continue with
this appeintment. Particular focus should
be placed on whether the examlner Is
‘indepandent’ (ie. examiner Is not
influenced by close personal relationships
with the trustees or day to day involvemnant
in the administration) and ‘suitably
qualified’. See chapier 8 of the guidance
noles in section A for detalls.

ELIGIBILITY

# Procedure

{  Ascertan whether the charity is entitled to
exemption from an audit. Complete B12 if
considered nacessary.

[England and Wales] If not exempt from
audit, the accaunts must be referred back
to the trustess.

o First Review

Completed Refarence
:[g,f'"

»" T
e
u”
Completed Relerence
o B12

B11(IE)

o Secand Review ‘o Completed {0 of 47)

dance with the Directions and Guidance issued by the Regulator,

Comments

RN 2 enm@ o ine Comlen,

Comments




i workischedules undertaken by the g

client;
//'
j  possible prablemAmportant areas; o
s
i any branches which ferm a part of the é
charity for accounting purposes;
! review of the minutes of trusiees’ a”
meetings.
m  understand significant estimates and &
judgements;
n  Inaddition, for England and Wales: ,m/

- cansider the irustees annual review
of internal financial controls and the
results thereof;

- revisw trustees risk management
pokicy / risk register;

- understand the reserves policy, and
the adeguacy of the level of reserves
held;

- understand how the trustees ensurg
the accounting records are complete,

5 Consider the current financial position and 0"
where ralevant understand why the charily
Is & going concern.

6  Confirm which accounts format is to bs =3
adopted {L.e. Receipts and Payments or
Accruals) and that the charity is entitled to
prepare such accounis (sae section A
guidance notas for detailz), For Receipls
and Payments, check the governing
document to ensure no specific
requirement for accruals acoounts.

7 Nato whether the charily wishes to apply o
any disclosure exemptions under the
BORP (see section disclosure checkllst),

8  Consider whethar a search should be o
obtalned from the regulator.

§  Update each section of the parmaneni 0.
filefinformation and sign off as required, In
particular, ansute that the permanent file
contains a record of the accounting syslem
assessing whether the charity is well run
and a conzlusion as to ils adequacy.

APPROACH

#  Procedure Cumpleted Referznce Comments




1 Declde level of supervision requived based o
upon knowledge and experience of taam
and the complaxity of the assfgnment.

2 Plan timetable for accounts and E[/
examinatlon work and confirm with the
client.
. . ./‘"'ﬂ;
3  Plan dates for manager and partner o
review.
4 Confirm in writing details of schedules / &

information to be prepared by the client,

5  Review time summaries and variances o)
from previous year. Consider whether
there was any wasted/inefficient time last
year.

6  Produpe time budget and fee asiimata. o

7  Brief all staff in detait regarding )
responsibililies and important matters.
Record detalls of the mesting including
who was prasent and the matters
discussed.

— . . _

8  Ensure all staff are aware of the firm's o
internal anti-money laundering proceduras.

a  Ofner: | ‘ o
PARTNER APROVAL

| have reviewed the planning section, supporting schedules and plannad work programmes and approve the work as planned.




Audit Exemption Eligibility Checklist B12(IE)

B Prepared. By 6 Updated By. o First Review & Sacond Review ‘b Conipleted

g
Sl E‘u) -A’&i’ 0N

Lpf&p:r;ll requirss an Indepandent exanlirations Fgl';a'cilgqﬁgsjalé« .
fisiddraftar t ahaptors 2 dnig it g Jliaree notes'n setionA of thi rizniial

v .

{fils:tafmi lo corirm that the stancalorie
vEnTBENy I & dreidf Souiara of Ritirass bordor chary:
Is:recomimishded. - s

CONCLUSION

Audit exemption critéria ore achieved i all 'ra!gvanl questions aboveare answered VES,

Based on the above, the charlty does qualify for audit exemption and requires an indepandent examination.

8 Fosthotes

Nsiliern Wi, tharé: i o hres ol Beloiy vihie

" Delats as-Appropiiate. & 1 SH: wxiaTAT ssmliny 1 U,




