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Trustees as at 31st December 2023: 

Rev Dermot Thornberry, Chair, Mark Boomla, Treasurer, Michael Brignall, Secretary, Susan 
Richardson and Peter Robinson. During the year, the Trustees held four meetings. We are seeking to 
increase the number of our Trustees as the number has fallen short of our normal practice. The 
Treasurer attended a training day organized for Trustees by the Almshouse Association.  

All residents continue to be visited regularly. A pastoral report on their wellbeing and any issues of 
concern to them is made to each meeting of the Trustees.  
 
The year was very successful financially. The receipts once again exceeded £25,000. There were two 
main reasons for this: 

- there was 100% occupancy of the properties throughout the year,  

- the cost of building repairs and maintenance was relatively low.   

The reserves at the year-end were over £80,000. This is an excellent financial result. The reserves 
have been built up in accordance with the policy stated below.  

The accounts for the year were examined by Martine Mbida. The Trustees record their thanks to her 
for her work. 

The Trustees approved the following Reserves Policy on April 28, 2021: 

It is our policy to hold around £50,000 in reserve. 

This amount should be sufficient to meet any major demand such as re-slating the properties 
and allow for regular cyclical expenditure such as refurbishing properties between 
appointments. 

The Reserves are held in Charity Funds recommended by The Almshouse Association with 
the aim of long-term appreciation, whilst £10,000 to £20,000 is held in readily accessible 
accounts operated by The Central Finance Board of The Methodist Church. Investments In 
these products should provide adequate risk protection and ethical concerns. 

We currently hold increased reserves as we are planning some significant work on the properties to 
improve their heat insulation.    

During the year, the Treasurer arranged for the Retreat to move on to electronic banking.  

The work on building maintenance, the need for which had been identified in the Quinquennial 
Inspection carried out in July 2022, was completed.  
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