
The Retreat

Registered number 236433

Annual Report of the Trustees for the year ended 31 Decmsber 202 I

Trustees as at 3 I st December 202 l:

Rev Dermot Thornberry, Chair, Mark Boomla, Michael Brignall, Secretary, I lelen
Richardson, Susan Richardson, Peter Robinson. Dr Antony Rowe, and Phil Smith, Treasurer

Denis Bestwick and Suc Wilkins retired as Trustees during the year. Our thanks arc recorded
to them for their diligent service during their periods of office. Sue Wilkins was serving in

her capacity as Circuit steward for the Weald of Kent Methodist Circuit and Helen
Richardson, Circuit Steward, has taken her place. Mark Boomla was welcomed to the Board
of Trustees on October 2 I"

During thc year. the Trustees held one meeting by 7oom as it was not possible to meet as
usual because of the coionavirus regulations.

All rcsidcnts continue to be visited regularly A pastoral rcport on their wellbeing and any
issues of concern to them is made to each meeting of the Trustees.

The year was very successful financially The receipts exceptionally exceeded L25,000. There
were two main reason s for this:

there was 100'/o occupancy of thc properties throughout the year, there being one
new rcsi dent from the beginning of 3anuary,

the cost of building repairs and maintenance was relatively low

Thc rc~cs at the yearwnd were over f90,930 This is an excellent financial result. Thc
reserves have been built up in accordance with the policy stated below.

Thc accounts for the year were examined by Brian Shurmcr Thc Trustees record their thanks
to him for his work

The Trustees approved the following Reserves Policy on Apnl ~M. (y' I:

It is our policy to hold around %50,000 in reserve.

This amount should be sullicicnt to meet any major demand such as re-slating the
properties and allow for regular cyclical expenditme such as refurbishing properties
between appointments

The Rcscrvcs will be held in Charity Funds recommended by Thc Almshouses
Association with the aim of long-term appreciation, whilst f10,000 to E20.000 will be
held in readily accessible accounts operated by 'I'he Cenual Finance Board ol The
Methodist Church. Investments In these products should provide adequate risk
protection and ethical concerns.



In the short term the reserves may exceed the target as we raise con uibuuons at a rate
above inflation in order to avoid large increases in the foreseeable future when rapidly
rising costs are anticipated as additional work is outsourced

Septonber 2022



CHARITY COMMISSION Independent examiner's report on the, '

FOR ENGLANO ANO WALES accounts

Report to the trusteesi
members of

On accounts fisr the year
ended

Set out on pages

8 l f Z. /Z. I

6 c.Ib A~ Ib

i Charity no
(Ifany) 'L3C933

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended

ResponslbIINes and
basis of report

As the charity's trustees, you sre responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
( the Act").

I report in respect of my exarrinabon of the Trust's accounts canied out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed sfi the applicable Directions given by the Charity Commission
under Seoficn 145(5)(b) Of the ACt.

Independent (The r2lltgt~grossincsrne
examiner's statement uadsdska. qualified member-ef (insert name of

applicable listed body)) Delete ( I if not applicable.

I have completed my examination. I confirm that no mstensl matters have
come to my attention rn connection with the examination (other than that
disclosed below ') which gives me cause to believe that in, any material
respect'

~ the accounting records were not kept in accordance with secfion 130
of the Charities Act; or

v the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicstrie requirements

concerning the form snd content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not s matter
considered as perl of an independent examination

I have no conoems snd have come across no other matters in connecfion
with the exrsnination to which atlention should be drawn in this report in

onler to enable s proper understanding of the accounts to be reached.

please defete the wordsin the brscfietsif they do not apply

Signed:

Name: [ ~n. ic & uvre. tfC.rt
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(if any).
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Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: direcaons and
guidance for extarsners).

Give here brief detaihr of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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