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Scope of the 
Audit Work 

 
 
 

 
 
 

Our audit of the financial statements of Rogers’ Almshouses (‘the Charity’) is complete.  
The purpose of this letter is to bring to your attention the findings from our audit.  We 
appreciate that you will already be aware of the majority of the matters contained in this 
letter.   

 
In order to comply with the provisions of the International Standard on Auditing (ISA) 260 
– ‘Communication of Audit Matters with those Charged with Governance’ we report to 
management on the findings of our audit, with particular reference to: 
 

• views about the qualitative aspects of the Charity’s accounting policies and financial 
reporting; 

• adjusted and unadjusted misstatements, apart from those which fall below the 
threshold for reporting to the Trustes as they are clearly trivial; 

• matters specifically required by other International Auditing Standards to be 
communicated to those charged with governance (such as fraud and error); 

• expected modifications to the auditor’s report; 

• material weaknesses in the accounting and internal control systems; and 

• any other relevant and material matters relating to the audit. 
 

We also take this opportunity to comment on the Charity’s performance for the year and 
to confirm our professional integrity, objectivity and independence. 

 
We see effective communication with the Trustees as being a key part of our audit  and 
it is important that there is effective two way communication.  We welcome any feedback 
or questions regarding the conduct of the audit process.  
 
This report is not intended to cover every matter which came to our attention during the 
audit.  We do not accept any responsibility for any reliance placed on it by third parties.  
Our procedures are designed to support our audit opinion and cannot be relied upon to 
identify any weakness in systems or controls which may exist. 
 
We would like to take this opportunity to formally record our appreciation for the 
assistance and co-operation provided to us by the Trustees and the team at Lithgow 
Perkins, who assisted us during the course of our audit. 
 
 

 
 
 
 

Beever and Struthers             Date: 27 June 2022 
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Key Audit 
Areas 

 
 
 
 
 
 
The following table summarises the key audit issues we identified as requiring specific consideration and the audit 
procedures we undertook in relation to them. 
 

Audit Issues per Audit Plan Overview Audit Procedures and Results 

 
Housing Properties  
The number of housing properties has increased 
slightly from 14 units in 2020 to 15 units in 2021.  
 
The audit risks for housing properties include: 
 

• Additions, including expenditure on replaced 
components, are not authorised or are not 
recorded correctly; 

• Additions to housing properties are not 
complete; 

• Additions and disposals have been recorded 
in the incorrect accounting period; 

• The carrying amount of housing properties in 
the balance sheet is impaired; 

• Components which have been replaced are 
not removed from the carrying value; and 

• The depreciation charge is incorrectly 
calculated. 

 

 
 
The carrying value of housing properties increased from 
£270,438 at 31 December 2020 to £483,462 at 31 
December 2021 as a result of additions to housing 
properties of £235,056. There were some disposals in the 
year and depreciation of £7,800. 
 
As part of the audit work we have: 
 

• Reviewed the useful economic lives of components 
to ensure they accord with best practice in the 
sector; 

• Agreed the movements in the housing properties 
note and the closing balances to the housing 
properties register; 

• Considered whether there is any evidence of 
impairment in the general needs schemes e.g. high 
void levels; 

• Performed a proof in total test on the depreciation 
charge for the year; and 

• Reviewed repairs for component additions which 
should have been capitalised.   

 
Our audit work did not identify any issues in this area.  
. 
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Areas 

 
 
 
 
 
 

Audit Issues per Audit Plan Overview Audit Procedures and Results 

 
Assessment of Fraud Risk  
ISA 240 “The Auditor’s responsibility to consider fraud” 
requires us to consider the risk of fraud and the impact that 
this has on our audit approach.  There is a presumed 
significant risk of fraud in two areas: 
 
Revenue Recognition 
Material misstatements due to fraudulent reporting often 
result from an overstatement of revenues, for example 
through premature revenue recognition or recording 
fictitious revenues. The auditor therefore presumes that 
there are risks of fraud in revenue recognition and 
considers which types of revenue may give rise to fraud 
risks.   
 
Management Override 
Under ISA 240 there is a presumed risk of management 
override of the system of internal controls.  
 
Material misstatements can arise from management 
overriding the controls which are in place or by 
manipulating the results to achieve targets and the 
expectations of the stakeholders. 

 
 
Our audit is designed to provide reasonable assurance 
that the accounts are free from material misstatement 
whether caused by fraud or error.  In particular, we 
reviewed revenue recognition and management control 
override.  
  
As part of the audit planning, we met with management 
to discuss fraud related risks and the risk of material 
misstatement in the financial statements.   
 
During the audit fieldwork, we assessed and tested the 
controls over income from rents and service charges. We 
also assessed the controls over cash and debtors and the 
segregation of duties in place and performed analytical 
review procedures on the material income streams and 
tested the cut off on the rent debit.  
  
Our audit did not highlight any errors in relation to revenue 
recognition.   
  
As part of our year-end audit work we reviewed material 
year end journals and we are just in the process of 
completing our work in this area.   
 
Our review of key estimates and judgements in the 
financial statements indicated that they had been made 
on a reasonable basis and showed no evidence of 
management bias.  
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Other Audit 
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Audit Issues per Audit Plan Overview Audit Procedures and Results 

 
Revenue and Debtors 
Maintenance charge income and the related debtors have 
a significant impact on the financial statements Changes 
are required to comply with various legislative and 
regulatory requirements and a degree of judgement is 
involved in determining any provision against arrears. 
 
 

 

 
 
The maintenance charge arrears balance at 31 
December 2021 was £Nil, therefore no bad debt 
provision was required at the year-end. 
 
Prepayments and accrued income increased from 
£1,791 in 2020 to £25,308 in 2021 because of the 
£23,750 of grant income owed by Homes England 
which was received post year end. 
 
As part of the audit work we have: 
 

• Agreed the year end arrears balance (£Nil) to the 
maintenance charge income control account 
reconciliation, ensuring that appropriate cut off 
procedures have been applied;  

• Assessed the adequacy of last year’s provision 
(£Nil) compared to the maintenance charge 
losses experienced in the current year; and 

• Performed a proof in total test on the 
maintenance charge income for the year. 

• Compared prepayments and accrued income at 
31 December 2021 to the prior year and tested a 
sample of prepayments and accrued income to 
supporting documentation. 
 

Our audit work did not identify any issues in this area.  
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Audit Issues per Audit Plan Overview Audit Procedures and Results 

 
Review of Business Plan and Going Concern 
The business plan is a key document in the ongoing 
management of the Charity and in providing assurance that 
the Charity remains a going concern for the foreseeable 
future. The Regulator requires that stress testing is 
undertaken on the business plan as part of its Regulatory 
Framework.  
 
Under the going concern assumption, an entity is viewed 
as continuing in business for the foreseeable future. 
Accounting requirements indicate that any material 
uncertainties about the appropriateness of the going 
concern assumption are disclosed adequately in the 
financial statements. 
 
The COVID-19 pandemic has already had a significant 
impact across the globe and will have far-reaching 
consequence on almost all aspects of our personal and 
professional lives. For Registered Providers, the impact will 
be significant for residents, staff, contractors and suppliers. 
Across the housing sector, there will be increased scrutiny 
on whether the going concern basis is an appropriate basis 
on which to prepare the financial statements, and 
increased focus on many other estimates and judgements 
used in preparing the financial statements. 
 
A statement of compliance with the Regulatory Framework 
is required in the financial statements. Any non-compliance 
identified since the previous report should be explained. 
 

 
 

The accounts have been prepared on the going concern 
basis and relevant disclosure has been presented in the 
Report of the Trustees and in the Accounting Policies. 

 
As part of the audit work we will: 

 

• Review the Charity’s 2022 budget and the 
underlying assumptions; and 

• Undertake a going concern review and review 
post year end management accounts. 

 
Our audit work did not identify any issues in this area.  
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Ethics and Independence 
In the UK and Ireland, auditors are subject to the ethical requirements of the Financial 
Reporting Council’s 2019 Revised Ethical Standard for Auditors. 
 
International Standard on Auditing (ISA) 260 (Communication with those Charged with 
Governance) and good practice require us to confirm the following to those charged with 
governance: 
 

• We confirm that we are independent. 

• We confirm that we are unaware of any relationships which may bear on our 
objectivity and independence. 

• We have provided details below of any non-audit services provided to the Charity 
and the fees charged in relation to non-audit services. 

• We confirm that we comply with the requirements of the Financial Reporting 
Council’s Ethical standards in relation to the supply of non-audit services by an audit 
firm. 

 
The Trustees should take an active role in considering whether the external auditor’s 
independence might be impaired by the provision of non-audit services. 
 

Non-Audit Services 
In addition to our work as the Charity’s external auditors, we also prepare the statutory 
financial statements from trial balance. 
 
The actual fees, excluding VAT, for non-audit services for 2021 are set out below: 
 

Additional Service 
 

Actual Fees 
2021 

Preparation of statutory financial 
statements from trial balance  

£550 

 
In our opinion the level of fees charged for these non-audit services is not significant in 
the context of the Charity audit fee.   
 
We consider that appropriate safeguards are in place for such non-audit services and, in 
our opinion, the provision of these additional services does not prejudice our 
independence and objectivity as the Charity’s external auditors. 
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Qualitative Aspects 
of Accounting 
Practices and 
Financial Reporting 

 
 
 
 

 
 
 
Accounting Policies  
FRS 102 requires that entities should review their accounting policies regularly to ensure 
that they are appropriate to its particular circumstances for the purposes of giving a true 
and fair view.  The Trustees play a key role in this process.  
 
We have reviewed the Charity’s accounting policies and key judgements as stated in the 
financial statements in detail and confirm that we judge them to be appropriate to provide 
relevant, reliable, comparable and understandable information.  

 
Accounting Estimates 
Key accounting estimates in the financial statements concern housing property and other 
fixed asset depreciation rates and accruals.  We confirm that estimates have been made 
appropriately in line with our knowledge of the Charity and the industry, and are disclosed 
satisfactorily in the financial statements. 
 
Financial Statement Disclosures 
We confirm that we judge the disclosures throughout the financial statements to be 
neutral, consistent and provide sufficient clarity to the user. 
 
Significant Matters Arising from the Audit 
There were no significant matters arising from the audit that were discussed, or subject 
to correspondence with management. 

 
Significant Difficulties Encountered During the Audit 
There were no significant difficulties encountered during the audit. 

 
Timing of Transactions 
Our audit work confirmed that material transactions were recorded in the correct 
accounting periods.  Accruals and prepayments were made for material items.  

 
Going Concern 
The financial statements have been prepared on a going concern basis.  Once we have 
received copies of the 2022 budgets and post year end management accounts we will 
evaluate your assessment of the Charity’s ability to continue as a going concern and the 
disclosure made in the accounting policies and we will then confirm that this assumption 
is appropriate based on our work.  
 
Report of the Trustees 
We reviewed other information in the narrative reporting sections of the financial 
statements.  We confirmed that there is no material inconsistency between it and the 
financial statements.  
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Management 
Representation 
Letter / Audit 
Opinion 

 
 
 
 

 
 
Management Representation Letter 
In accordance with ISA 580, we obtain written representation from management that they 
acknowledge their responsibility for preparing the accounts and have made all 
information available to us.  
 
The management representation letter was signed by the Trustees at the same time as 
the financial statements. The letter includes confirmation from the Trustees that the 
impact of COVID-19 has been fully considered and appropriate disclosures made in the 
financial statements and that the Charity will be a going concern in 2022 and beyond. 

 
Audit Opinion 
We have provided an unqualified audit opinion on the financial statements for the Charity 
for the year ended 31 December 2021. 
 
 
 
 



 
 

 

AUDIT MANAGEMENT LETTER Page 9 

Audit 
Adjustments 

 
 
 
 
 

 
Materiality 
Our audit work is based upon an assessment of materiality to ensure there is no material 
misstatement contained in the financial statements.  In assessing materiality we take into 
account both the materiality of the class to which the balance belongs and the overall 
impact of the balance on the income and expenditure account and balance sheet. 
 
ISA 260 requires us to report to management on all uncorrected misstatements identified 
during the audit, and to include in this report how we have calculated materiality, and any 
misstatements identified during the audit which have been corrected. 
 
Materiality may be revised throughout the course of the audit, where we become aware 
of information during the audit that would have resulted in a different determination of 
materiality at the outset. 
 
We are not required to report on corrected or uncorrected misstatements we believe are 
clearly trivial.  
 
Our assessment of materiality was based on the first draft accounts received prior to the 
audit and calculated using a percentage of turnover (3%). 
 
We used the same materiality figure for the Statement of Financial Position (‘SOFP’) to 
the Statement of Comprehensive Income (‘SOCI’). Triviality is the value above which we 
report errors to you. A summary of the final assessment of materiality is as follows: 
 
 Turnover 

£ 
Materiality 

£ 
Triviality 

£ 
 

Rogers’ Almshouses 174,440 5,233 262 
 

 
Corrected Misstatements 
 
The following adjustments were identified, and agreed with the Trustees, following the 
preparation of the trial balance at 31 December 2021. 

 

Adjustment Impact on 
surplus/(deficit) 

£ 

Surplus per draft 1 accounts 39,810 

  

Audit adjustments:  

Recognition of housing grant through SOFA 95,000 

  

Surplus per financial statements 134,810 
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Audit 
Adjustments 

 

 

 

 

Uncorrected Misstatements 

There are no uncorrected misstatements identified as a result of our audit work in 
the financial statements that are not of a trivial nature to the results of  
the Charity.
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Accounting and 
Internal Control 
Systems  

 
 
 
 

 
 

ISA 265 requires that we report to those charged with governance any significant 
deficiencies in internal control that we identify in the course of our audit work. Significant 
deficiencies are those deficiencies that we have identified during the audit and concluded 
are of sufficient importance to merit being communicated to those charged with 
governance. 
 
Audit Findings 
The audit considered internal controls relevant to the preparation of the financial 
statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of internal control. 
 
We are pleased to report that overall we found that the Charity’s systems and internal 
financial controls were operating effectively.   
 
There were no significant deficiencies identified as a result of our work. 

 
Recommendations for improvement to systems and procedures in prior year 
 
In last year’s management letter we made no recommendations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 


