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TRUSTEES REPORT 2022 

 
Trustees as at 31.12.2022:  G. Cheesmur (Chair), M. Tarrant, Rev. W. Mauritz, M. Baker 

The untimely death of R.Brown has left a vacancy for a new Trustee. The current Trustees are actively 

seeking a replacement. 

 

CHARITY ACTIVITIES  

The activities of the charity remain unchanged in the provision of a hall premises for Community use.   

The building situated at Copthorne Bank, Copthorne is well maintained and attracts regular users and casual 

bookings. 

The loss of the pre-school as a result of the pandemic was unfortunate and the search for replacement hall 

bookings was difficult.  A fire at a local fitness centre saw all those users looking for alternative venues and 

the Copthorne Kinders Nursery School took the daytime hours left vacant by the pre-school. 

 

FINANCE 

The high level of regular users ensures financial stability.  The funds currently held reflect the reserves 

policy and amounts set aside in line with the 40 year cyclical schedule. 

Government grants during the pandemic kept the finances stable during the difficult times. 

 

MAINTENANCE 

The main hall floor has suffered due to lack of maintenance over the pandemic but this will need to be 

carried out in 2023 at a higher cost than usual in order to bring it back to the correct finish.  It will need 

additional work again in 2024. 

  

The building is maintained to a good standard with internal cleaning, grass cutting and general maintenance 

inspections being carried out on a regular basis. 

 

HALL BOOKINGS  

Demand for the use of the hall remains constant. The only regular vacancies are now Sundays, which are 

used fairly regularly by casual users.  Daytime use is full since the Nursery moved to the hall. 

 

FUTURE PLANS 

There are no plans for major changes. The Kinders Nursery letting is temporary but they have no plans to 

move at the present time.  If their original venue is rebuilt they would probably move back but thus far no 

works have been carried out.  

Providing a quality building generates good lettings and the Trustees anticipate high use for next year. 

 

The Trustees are pleased with the success of the Delmar Morgan Centre in 2022 and look forward to that 

situation continuing through 2023. 

 

 

 

…………………….. 

G.R. Cheesmur 

Chair of Trustees 

 

26th April 2022 

 






