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People 
The Board of Trustees would like to place on record its appreciation of the hard work and commitment to the 
charity’s objectives of all staff in 2024. The senior staff employed by the charity in 2024 were: 
 

Chief Executive Philip Lee – to 16 November 2024 
Deputy Chief Executive Rebekah Smith 
Director of Services Ann Richardson-Greaves 
Director of Health Improvement and Influencing Alison Fuller  
Director of Fundraising Philippa Cartwright 
Director of Communications and Digital Engagement Jon Eaton 
Director of Finance and Operations Andrew Myers 

 

Key management personnel 
The key management personnel comprise the Trustees, the Chief Executive and the Deputy Chief Executive, 
see Note 20. 
 

Pay policy for senior staff 
The pay of all staff, including senior staff, is reviewed annually. Staff salaries are based on a job grading 
system and incremental pay scale introduced in 2024. The initial pay scale was calculated with reference to 
current pay, local and national market conditions and voluntary sector and commercial benchmarks. With the 
scale in place, salary awards can also be made by applying an increase to the scale. However, the trustees 
consider what the charity can afford, the local and voluntary sector labour markets and general economic 
conditions. 
 
Volunteers 
The Board also acknowledges with gratitude the work and commitment of the many volunteers who willingly 
give their time to the considerable benefit of the charity and the people the charity serves. The total number of 
hours donated to the charity in 2024 by all of its volunteers is estimated to be 47,305 (2023: 40,752). This 
equates to 26.4 full time staff, based on an average staff working week of 34.5 hours. 
 
Using the charity’s average staff cost in 2024 of £23.50 per hour, (which includes the cost of national 
insurance and pension contributions), the financial value of this volunteered time in 2024 is estimated to be 
£1,111,671 (2023: £897,638). These financial values are not recognised within the statement of financial 
activities.  
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Principal sources of funding 
 

The top six performing income 
generating areas in 2024 were 
responsible for 86% of the charity’s 
income. Donations from individuals 
contributed 14% £0.51m (2023: 
£0.66m), and Membership subscriptions 
contributed 9% £0.31m (2023: £0.18m) 
 
Legacy bequests are 35% of the 
charity’s income and returned to being 
the single largest source of income in 
2024, which amounted to £1.26m (2023: 
£0.54m). 
 
Income from fundraising events 
sponsorship contributed 17% worth 
£0.62m (2023: £0.63m). Grant income 

contributed 5% which was worth £0.18m (2023: £0.29m). Excluding legacies, due to the fluctuations which can 
be experienced with this income generating area, Corporate Donations saw the largest area of growth and 
contributed 6% of total income worth £0.23m. 
 
We would like to thank all the charitable trusts and foundations, companies and community groups who have 
generously provided grant and donation income or gifts in kind to support our work. 
 
We would also like to thank all the many individuals who supported us throughout 2024 through their 
membership, donations, sponsorship, or event participation. 
 
Fundraising income is explained in more detail in Note 2 and Note 4 to the financial statements. 
 

Resources Expended 
66% of the total money spent by 
the charity goes to providing 
services to our beneficiaries. In 
2024 this amounted to £2.84m 
(2023: £2.75m).  
 
The remaining money is spent 
on raising more income so that 
we can help even more people.  
The amount spent in 2024 was 
£1.46m (2023: £1.37m). 
Comparing with the £3.21m 
raised directly from fundraising 
activity, this equates to an 
income of £2.20 for every £1.00 
spent on raising funds (2023: 
£1.84 income for every £1.00 
spent). 
 
 

 
Grant making policy 
The charity makes grants available for research. Applications are considered in light of the charity’s prevailing 
research priorities and with reference to the charity’s research policy focus on non-laboratory research. No 
grants were awarded in the current or prior period. 
 
Investment policy 
The charity’s current investment policy was approved and adopted by the Board of Trustees on 11 July 2017. 
The policy requires a balanced investment portfolio that can deliver both capital growth and income. The 
precise balance within the portfolio between capital growth investments and investments for income may vary 
in line with the changing needs of the charity and fluctuations in market conditions. The investment priority is 
first to achieve a level of income that is broadly comparable with what is generally available in the market. This 
income is to be used to provide some contribution to the overall funding of the charitable objectives.  

Donations 
individual

LegaciesGrants 

Corporate 
Donations

Membership 
subscriptions

Fundraising

Raising Funds 
Total 

Charitable 
Activities Total 
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The policy is also designed to enable the charity to build and maintain sufficient capital reserves to provide 
cover for the inevitable fluctuations in revenue income, thus ensuring continuity in the provision of the charity’s 
services in the context of its current strategic plan and business and charitable objectives. An appropriate level 
of reserves for the charity is described by the reserves policy. 
 
The Board of Trustees will not knowingly invest in specific companies whose activities are, in the opinion of the 
Board, inconsistent with the aims and objectives of the charity. The Board reviews the policy every year and 
carries out a more thorough examination every three years. The policy was last reviewed and updated by the 
Board on 16 July 2024 to adopt a ‘total return’ approach to the investment portfolio. 
 
Performance of investments 
At the end of 2024, the charity retained listed investments valued at £1,505,669 (2023: £1,911,025). These 
investments are detailed in Note 12 to the financial statements. The listed investments produced an income of 
£54,826 (2023: £93,698) as the charity undertook a ‘total return’ approach to investments which provides a 
guaranteed income amount each quarter. There was an unrealised gain on the investments of £101,760 
(2023: unrealised gain of £67,222). Interest was received on cash deposits of £27,610 in 2024 (2023: 
£30,142). BEA Trading Limited contributed income to the charity of £37,259 (2023: £22,229) which included a 
trading donation of £13,033, management charges of £3,000 and transfer of intercompany balances. Total 
income for the year from the charity’s investments was £82,437 (2022: £123,840). 
 
The charity’s investments are managed by its investment manager on a discretionary basis with reference to 
the investment policy. The investment manager provides a regular written performance report on the 
investments and each trustee has online access to independently view the charity’s investment portfolio at any 
time. The investment manager is also required to make a face-to-face presentation to the Board at least once 
every year. 
 
Fixed assets 
Details of movements in fixed assets during the year are set out in Notes 10, and 11 to the financial 
statements. 
 
Reserves Position 
The reserves position for the charity at 31 December 2024 showed General Fund reserves of £1.67m (2023: 
£1.98m). 
 
Designated fund reserves of £0.48m (2023: £0.48m) include money spent on the CRM database and website 
projects. The assets will be amortised over five years. A transfer of £40,000 was made into designated funds 
in 2023 for an IT upgrade project for the review of all IT hardware requirements and subsequent replacements 
and upgrades. Restricted fund reserves at year end amounted to £1.26m (2023: £1.52m). Included within this 

 -
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Registered office and professional advisers 
 

Registered Office  New Anstey House 
    Gate Way Drive 
    Yeadon 

Leeds 
    LS19 7XY 
 
Registered Auditor  Saffery LLP 
    10 Wellington Place 

Leeds 
LS1 4AP   

 
Solicitors   Wrigleys Solicitors LLP 
    3 Wellington Place 
    Leeds  
    LS1 4AP 
 
Bankers   VirginMoney    

(formerly Yorkshire Bank)  
94-96 Briggate     
Leeds     
LS1 6NP    

 
Investment Manager  RBC Brewin Dolphin  
    10 Wellington Place 
    Leeds 
    LS1 4AN 
 

 

 

 

 

 

The members of the Board of Trustees in their capacity as directors hereby approve the Trustees’ Annual 
Report (prepared under the Charities Act 2022 and which also contains all information required in a Directors 
Report by the Companies Act 2006) and the incorporated Strategic Report (prepared under the Companies 
Act 2006). 
 
 
 
 

 

 

 
    

 
  

Jane Riley          Katie Stevens 
Chair, Board of Trustees     Honorary Treasurer, Board of Trustees 
13 May 2025       13 May 2025  
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British Epilepsy Association 
(Company Number 00797997) 

Statement of Cash Flows 
For the year ended 31 December 2024 

    2024 2023 
Cash flows from operating activities Note £ £ 
Net cash (used in)/provided by operating activities A  (858,545)  (523,591) 
       
Cash flows from investing activities      
Purchase tangible fixed assets 10  (16,356)  (5,474) 
Purchase intangible fixed assets 11                -                  -    
Dividends, interest and rents from investments 2 54,826  93,698  
Additions to fixed asset investments 12  (54,826)  (96,629) 
Proceeds from sale of investments - Disposals 12 561,942  611,323  
       
Interest received 2 27,610  30,142  
Net cash provided by/(used in) investing activities   573,196  633,060  
       
Change in cash and cash equivalents in the reporting period  (285,349) 109,469  
Cash and cash equivalents at the beginning of the reporting period 878,063  768,594  
Cash and cash equivalents at the end of the reporting 
period  592,714  878,063  

     
 
 
Note A.  Reconciliation of net (expenditure) to net cash flow from operating activities 
 
    2024 2023 
  Note £ £ 

Net (expenditure) for the reporting period (as per the 
statement of financial activities) 10  (574,007) 

 
(1,279,115) 

Adjustments for:      
Depreciation charges 10 12,397  13,604  
Amortisation charges 11 105,086  105,086  
(Gains)on investments 12  (101,760)  (67,222) 
Dividends, interest and rents from investments 2  (82,437)  (123,840) 
(Increase)/decrease in debtors 14  (252,066) 771,110  
Increase in creditors 15 34,241  56,786  
Net cash (used in) operating activities    (858,545)  (523,591) 

 

 
 
The notes on pages 26 - 44 form part of these financial statements. 

 
 
 
 
 

Analysis of changes in net 

funds

Balance At                                  

  1 January 2024
Cash flows

Balance At                                                      

                      31 December 

2024

£ £ £

Cash and cash equivalents

Cash 878,063  (285,349) 592,714                                                      

Total 878,063  (285,349) 592,714 
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British Epilepsy Association 
Notes to the financial statements 

for the year ended 31 December 2024 
 
 

1.5 Donations and Legacies 
Legacies are recognised when received or when we are aware that the executors have or probably have 
determined before the year-end that payment can be or will be made. This would normally follow agreement of 
estate accounts. 
 
Legacies that are received in the following year that meet the above conditions at year-end are accrued as 
income in the prior year end financial statements. In 2024 this amounted to £679,713 (2023: £359,892). 
 
Legacies that do not meet the conditions are not accrued at the year end. These are disclosed only as 
contingent assets and not included on the balance sheet or statement of financial activities. In 2024 this 
amounted to £73,500 (2023: £41,000). 
 
Donations are accounted for when received. Gift Aid receivable is included when there is a valid gift aid 
declaration, and the donation has been received.  Gifts in kind relate to Google ads and are valued at market 
price.  
 
1.6 Grants 
Grants received are credited to ‘Incoming resources’ in the Statement of Financial Activities. Grants received 
are recognised at the later date of either when the decision to award the grant is notified to the charity or on 
agreement to the terms and conditions of the grant if required and when the criteria of entitlement and  
probability are met and the value can be measured reliably. 
  
Grants payable are payments made to the third parties in the furtherance of the charitable objects of the 
charity. Grants payable are recognised at the later date of either the decision to award the grant or on receipt 
of signed agreement to the terms and conditions of the grant if required. 
 
1.7 Expenditure 
Resources are recognised on an accruals basis and are analysed between costs of generating funds and 
charitable expenditure as detailed on the Statement of Financial Activities on page 23. Where costs have not 
been directly attributed to a particular category, they have been allocated to activities on a basis consistent 
with the use of the resources. 
 
Support costs have been allocated to each charitable expenditure category on the basis of staff utilisation or 
on an activity basis of total direct expenditure. 
  
Governance costs include those incurred in the governance of the charity and its assets and are primarily 
associated with constitutional and statutory requirements. 
 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 
  
1.8 Investments 
Investments held as fixed assets are stated at fair value at the balance sheet date. Any difference between 
cost and market value is adjusted annually through the Statement of Financial Activities. The investment in the 
subsidiary undertaking is shown at cost. 
  
1.9 Taxation 
As a registered charity, British Epilepsy Association is not liable to taxation on its investment income and 
gains, income and gains arising from trading in furtherance of its charitable objectives and charitable 
donations. Recovery of income tax is made on tax credits arising from receipts under deeds of covenant and 
gift aid payments. VAT deemed to be irrecoverable is written off to the Statement of Financial Activities in the 
period to which it relates. 
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British Epilepsy Association 
Notes to the financial statements 

for the year ended 31 December 2024 
 
Legacies  
Legacies with an estimated value to Epilepsy Action of £2,073,051 (2023: £989,349) have been notified to the 
charity but have not been included in the financial statements. The conditions for recognising this income 
within the accounts had not been met by 31 December 2024. Of these, legacies to the value of £73,500 have 
been disclosed only as contingent assets and therefore not accrued at year end (2023: £41,000). 
 
Grants received 
We would like to thank the following Grant funders: 
 
o Bernard Lewis Family Charitable Trust 
o Daisie Rich Trust 
o Doris Field Charitable Trust 
o G J W Turner Trust 
o Gale Family Charity Trust 
o Lillie Johnson Charitable Trust 
o Michael Cornish Charitable Trust 
o Pilkington Charities Fund 
o Reverend P A & Mrs Lawrence Trust 
o Sir Donald and Lady Edna Charitable Trust 
o The Alison Hillman Charitable Trust 
o The Anne and John Walters Charitable 

Trust 
o The Annie Tranmer Charitable Trust 
o The Barbour Foundation 
o The Boshier-Hinton Foundation  
o The Britford Bridge Trust 
o The Broyst Foundation 
o The Camelia Trust 
o The Carrington Charitable Trust 
o The Champniss Charitable Trust 
o The Charles Brotherton Trust 
o The Cutlers Company Charitable Trust 
o The Eveson Trust 
o The Florence Turner Charitable Trust 
o The Francis Charitable Trust 
o The Fred Towler Charity Trust 
o The Fulmer Charitable Trust 

o The George A Moore Foundation 
o The Goldcrest Charitable Trust 
o The Grace Trust 
o The Hamilton Wallace Charitable Trust 
o The Hugh Fraser Foundation 
o The Hyde Foundation 
o The J Reginald Corah Foundation 
o The Jessie Spencer Trust 
o The Lady Hind Trust 
o The Marjory Boddy Charitable Trust 
o The Mary Robertson Trust 
o The Medicash Foundation 
o The Mistra Trust 
o The N Smith Charitable Settlement 
o The Patricia Routledge Foundation 
o The Paul Bassham Charitable Trust 
o The Peter Courtauld Charitable Trust 
o The Roselands Trust 
o The RS Macdonald Charitable Trust 
o The Sir James Knott Trust 
o The Sir James Roll Charitable Trust 
o The Thomas and Rosemary Greenhalgh 

Charitable Trust 
o The William Allen Young Charitable Trust 
o The Wixamtree Trust 
o The WO Street Charitable Foundation 
o The Zochonis Charitable Trust 
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