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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Bangor Diocesan Trust was established in 1925, and celebrated its centenary during the course of the financial year

covered by these accounts. Its principal objective is "to assist and promote the work of the Church in Wales in the
Diocese of Bangor".

The trust does this by holding property and money to be used or invested for church purposes. These assets are used to
provide grants, either to individual churches, ministry areas, or to the Bangor Diocesan Board of Finance, the central
charity of Bangor Diocese. Grants can also be made to church schools in the diocese.

Full details of the trust's aims and objectives can be found in the Memorandum of Association of the Bangor Diocesan
Trust, a copy of which has been lodged with the Charity Commission.

Significant activities
Monies held by the trust are a mixture of restricted and unrestricted funds.

Restricted funds include:

e The W G Roberts fund was established to be used for the maintenance and repair of pre-reformation churches
within the Diocese of Bangor but not the Cathedral.

o The School fund is held for statutory education purposes within the Diocese of Bangor.

e The G I Evans fund is held to assist churches within the Diocese of Bangor to hold services in the Welsh
language.

o The Sir Richard and Lady Vaughan Fund is held to support the clergy in the Diocese of Bangor.

A small number of restricted funds also exist for the benefit of individual churches or ministry areas in the Diocese of
Bangor.

Unrestricted funds include:
e The St Cadfan fund is held to further the strategic objectives of the diocese by supporting projects that improve
buildings or premises used by the Ministry Area, or new projects that enhance the mission of the Ministry

Area.

The trust also holds and invests funds on behalf of individual ministry areas in the diocese.
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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBJECTIVES AND ACTIVITIES

Public benefit

In supporting the work of the Diocese of Bangor, its churches and schools, the trust provides charitable benefit to the
public by:

* Promoting Christian values and community cohesion in the counties of Anglesey, Conwy (part), Gwynedd and
Powys (part) which form the Diocese of Bangor.

¢ Empowering and supporting local church volunteers in community work from foodbanks to fellowship, youth
work to visiting older people.

Helping churches in our area to provide community facilities (such as church halls) and to organise
neighbourhood events.

Supporting the education of children in the diocese's church schools.

Caring for historic buildings, many of which have been the focal point of our communities for centuries (and
often the origin of the village, town or city's name!).

e Promoting and supporting the Welsh language in our work.

The trustees have paid due regard to the Charity Commission's guidance on public benefit in deciding the activities
undertaken during the year. The trustees are satisfied that the information provided in the annual report and financial
statements meets the public benefit reporting requirements.

Volunteers
The Bangor Diocesan Trust depends upon volunteers to serve as trustees, and is grateful to all who have given freely of
their time during the year covered by these accounts.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

The trust was pleased to be able to provide funds to support two major projects during the year covered by these
accounts: the complete refurbishment and re-ordering of St Cybi's church in Holyhead, and the repair of the tower of St
Mary's church in Conwy. Both these churches have been at the heart of their communities for centuries, and money
from the trust will enable them to be brought to timely completion. The trust also provided smaller grants to a number
of churches around the diocese.

The trust committed in mid-2024 to providing a significant sum of money to the Bangor Diocesan Board of Finance to
support the mission and ministry of the church in the area covered by the two charities. This provision will be
reflected in future years' accounts and is being used to help reduce the amount that churches in the diocese have to pay
towards the cost of priests, providing a vital financial breathing space at a time when parish finances are becoming
increasingly stretched.

However, the trustees are clear that such support will not be sustainable beyond the end of 2026, and a different
approach to supporting parish finance will be needed from 2027 onwards.

Investment performance
Income from investments returned a 3.5% return over the average market value of investments during the year
compared with 2.9% in 2024,

The value of the Trust's investments reduced during the year to £10,267,287 from £10,916,897 in 2024 after a disposal
of investments of £313,191 at market value.
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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

FINANCIAL REVIEW

Financial position

The organisation is in a stable and satisfactory financial position. At the year end there was a surplus of more than
£2,400,000 in cash funds.

Principal funding sources

The charity's main source of income is from return on its investments, whether as bank interest or dividends. Income
from legacies and sale of property formed a less significant part of income in this accounting period, though can
sometimes bring in larger sums. Legacies received that are not required for immediate expenditure are invested or
deposited in high-interest accounts.

Investment policy and objectives
Financial Statements have been prepared on the assumption that adequate interest and dividends will be paid out in the
future and therefore the trustees consider it appropriate to prepare the financial statements on a going concern basis.

The trust's investments are currently with funds administered by CCLA, but the policies in place mean that the trustees
may at any time decide to invest in funds managed by other firms, such as Eden Tree and Rathbones. All investments
are made in accordance with the ethical policy adopted by the Representative Body of the Church in Wales.

Reserves policy

The trustees' objective is to maintain an operational reserve of approximately 3 months' expenditure, alongside an
expendable investment portfolio geared to provide investment income that is able to support a range of important
charitable activities.

FUTURE PLANS

The trustees are aware that the finances of churches in Bangor diocese are coming under increasing pressure; many will
require additional support if they are to continue playing an active role in their communities in the coming years. The
Bangor Diocesan Trust has already offered short term help for the years 2025 and 2026, but now needs to consider what
assistance it can give beyond this.

A comprehensive review of the trust's funds, assets and investments may be needed before the trustees consider whether
it is feasible to increase the size and number of the grants the trust makes in the long term.

Bangor Diocese is intending to increase its engagement with schools with the appointment of a new director of
education. The trust has been pleased to support this work, and will be funding an education officer to work alongside
the director from mid-2026. However, the trust is also mindful that its schools fund is starting to deplete, and a review
of its future sustainability is needed.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a company limited by guarantee governed by its Memorandum and Articles of Association dated 24
February 1925 and filed with Companies House on 24 September 1926. It is registered with the Charity Commission.
Anyone over the age of 18 years (who are not paid or volunteer workers of the charity) and any corporate body or
unincorporated association who are interested in furthering the work of the charity can become a member of the charity.
There are currently 12 members (11 in 2024), each whom agree to contribute £1 in the event of the charity winding up.

Recruitment and appointment of new trustees

A majority of the trustees are currently senior priests in the Diocese of Bangor, who are appointed ex-officio (eg bishop,
cathedral dean and archdeacons). A smaller number of lay people are elected each year by the members of the
diocesan conference. Arrangements for the appointment of both priests and lay people are subject to change following
the governance review carried out during late 2025.
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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The board of trustees generally has between ten and 14 members. Trustees meet on average four times a year in
addition to the annual general meeting. There are no sub-committecs. Day to day management of the charity's affairs is
carried out by officers of the Bangor Diocesan Board of Finance under contract to the trust.

The membership of the charity's board of trustees is the same as that of the Bangor Diocesan Board of Finance
(registered charity 1075931, company number 3655641). Trustees are currently appointed to serve on both charities
together.

The charity recognises the need to regularly review its governance to ensure that its legal and ethical obligations are
met. To this end an external governance review was commissioned in late 2025, and is due to report back at the start of
2026.

Induction and training of new trustees
The trust recognises the need for improvement in this area and will be reviewing the training that new trustees receive
in 2026. Training for existing trustees will also be refreshed during the year.

Related parties

The charity shares its trustees with the Bangor Diocesan Board of Finance - individuals are appointed to both boards
jointly. A number of the charity's trustees are also trustees of The Dean and Chapter of Bangor Cathedral (registered
charity 1158340).

A new conflict of interest policy was adopted during 2025, and the trustees intend to take further advice on this topic in
the coming months.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
00205176 (England and Wales)

Registered Charity number
234156

Registered office
Ty Deiniol
Cathedral Close
Bangor

Wales

LL57 IRL

Trustees

The Right Reverend A T G John (resigned 31.8.25)
The Reverend Canon T J Jones (resigned 31.12.24)
Mrs E W Owen

Mrs S D Ward (resigned 31.12.24)

Dr H J Parry-Smith

The Reverend E Williams (resigned 31.12.24)

The Reverend M Beecroft

The Venerable J Harvey

The Venerable R W Townsend

The Venerable D A Parry

The Right Reverend D T Morris (appointed 11.5.24)
Mr M D Dean (appointed 1.1.25)

Mr C Dearden (appointed 1.1.25)

The Reverend R L1 Moules-Jones (appointed 1.1.25)
Ms L Palshis (appointed 1.1.25)

The Reverend D J Williams (appointed 1.1.25)

The Very Reverend Manon Ceridwen James (appointed 11.10.25)
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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Auditors

Williams Denton Cyf

Chartered Certified Accountants
Statutory Auditors

Glaslyn

Ffordd y Parc

Parc Menai

Bangor

Gwynedd

LL57 4FE

Advisers
Bankers:
Lloyds Bank, 268 High Street, Bangor, Gwynedd LL57 1RT

Investment Managers:
CCLA, Senator House, 85 Queen Street, London EC4V 4ET

Solicitors:
Lee Bolton Monier-Williams, The Sanctuary, Westminster, London SW1P 3JT

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Bangor Diocesan Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under that law, the trustees
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law).

Under company law the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Williams Denton Cyf, will be proposed for re-appointment at the forthcoming Annual General Meeting.
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THE BANGOR DIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

V9 -—
Approved by order of the board of trustees on /?%des and signed on its behalf by:
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE BANGOR DIOCESAN TRUST

Opinion

We have audited the financial statements of The Bangor Diocesan Trust (the 'charitable company") for the year ended
31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE BANGOR DIOCESAN TRUST

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Page 8



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE BANGOR DIOCESAN TRUST

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charitable company and the environment in which it operates, we considered the risk
of acts by the charitable company that were contrary to applicable laws and regulations, including fraud, and designed
audit procedures in response to this risk. We focussed on laws and regulations which could give rise to a material
misstatement in the financial statements, including, but not limited to, Companies Act 2006 and Charities Act 2011.

Our tests included:
- enquiring with management of any known or suspected irregularities, including fraud;
- evaluating the adequacy of internal controls designed to detect or prevent irregularities, including the risk of
management override;
- agreeing the amounts and disclosures in the financial statements to underlying supporting documentation;
- testing journal entries to identify unusual transactions; and
- evaluating whether there was evidence of management bias on key judgements and accounting estimates.

There are inherent limitations in the audit procedures described above. The more removed that financial transactions
are from the laws and regulations, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of
trustees and management, and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those resulting from errors, as fraud may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

U\Si‘(/b\', WS D%«Jrur\

Owain Ap Elfed (Senior Statutory Auditor)
for and on behalf of Williams Denton Cyf
Chartered Certified Accountants

Statutory Auditors

Glaslyn

Ffordd y Parc

Parc Menai

Bangor

Gwynedd

LL57 4FE
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THE BANGOR DIOCESAN TRUST

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND ENDOWMENTS FROM

Investment income
Other income

Total

EXPENDITURE ON

Charitable activities

Maintenance and repair of Pre-Reformation
churches

Statutory education purposes within the diocese
Benefit of individual Ministry Areas

Holding services in the Welsh language

To support the clergy in the Diocese of Bangor

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

123,072 236,816 359,888 315,523
106,210 15,930 122,140 730,412
229,282 252,746 482,028 1,045,935
- 45,420 45,420 25,031
79,019 - 79,019 47,615
171,080 313,191 484,271 191,319
- 53,710 53,710 9,727
- 2,000 2,000 1,250
250,099 414,321 664,420 274,942
(96,140) (258,642) (354,782) 842,996
(116,957) (420,217) (537,174) 1,613,989
4,398,464 9,561,849 13,960,313 12,346,324
4,281,507 9,141,632 13,423,139 13,960,313

The notes form part of these financial statements
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THE BANGOR DIOCESAN TRUST

BALANCE SHEET
31 MARCH 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 9 587,859 190,000 777,859 826,579
Investments 10 2,765,962 7,501,325 10,267,287 10,916,897
3,353,821 7,691,325 11,045,146 11,743,476
CURRENT ASSETS
Debtors 11 82,477 21,563 104,040 118,178
Cash at bank 947,276 1,464,917 2,412,193 2,198,424
1,029,753 1,486,480 2,516,233 2,316,602
CREDITORS
Amounts falling due within one year 12 (102,067) (36,173) (138,240) (99,765)
NET CURRENT ASSETS 927,686 1,450,307 2,377,993 2,216,837

TOTAL ASSETS LESS CURRENT

LIABILITIES 4,281,507 9,141,632 13,423,139 13,960,313
NET ASSETS 4,281,507 9,141,632 13,423,139 13,960,313
FUNDS 13

Unrestricted funds 4,281,507 4,398,464
Restricted funds 9,141,632 9,561,849
TOTAL FUNDS 13,423,139 13,960,313

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
.............. V€ [12] 22025 and were signed on its behalf by:

The notes form part of these financial statements
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THE BANGOR DIOCESAN TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash (used in)/provided by operating activities

Cash flows from investing activities
Purchase of fixed asset investments
Sale of fixed asset investments
Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2025

(440,646)

(150)

(440,796)

(18,363)
313,191

359,737

654,565

213,769

2,198,424

2,412,193

The notes form part of these financial statements

2024

682,654
(150)

682,504

(454.617)
132,430
315,349

(6,838)

675,666

1,522,758

2,198,424
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THE BANGOR DIOCESAN TRUST

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2025

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net (expenditure)/income for the reporting period (as per the

Statement of Financial Activities)
Adjustments for:

Depreciation charges

Losses/(gain) on investments
Interest received

Interest paid

Impairment of fixed assets
Decrease in debtors

Increase in creditors

Net cash (used in)/provided by operations

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

2025 2024
£ £
(537,174) 1,613,989
8,266 8,349
354,782 (842,996)
(359,737) (315,349)
150 150
40,454 -
14,139 183,579
38,474 34,932
(440,646) 682,654
At1.4.24 Cashflow  At31.3.25
£ £ £
2,198,424 213,769 2,412,193
2,198,424 213,769 2,412,193
2,198,424 213,769 2,412,193

The notes form part of these financial statements
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value, as modified by the
revaluation of certain assets.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

Allocation and apportionment of costs
Certain expenditure is directly attributable to specific activities and has been included in those cost categories.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property - 1% on reducing balance

Investments

All listed investments are stated at market value at the balance sheet date. The movement in valuation of
investments is shown in the Statement of Financial Activities and comprises both realised and unrealised gains

and losses.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in the notes to the financial statements.
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES - continued
Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of

twelve months or less from the date of acquisition or opening of the deposit or similar account.

2. INVESTMENT INCOME

2025 2024
£ £
Other income 151 174
Bank interest received 108,351 44,750
Dividends received 251,386 270,599
359,888 315,523
3. CHARITABLE ACTIVITIES COSTS
Grant
funding of
activities Support
Direct (see note costs (sce
Costs 4) note 5) Totals
£ £ £ £
Maintenance and repair of
Pre-Reformation churches - 16,780 28,640 45,420
Statutory education purposes within the
diocese 16,730 53,105 9,184 79,019
Benefit of individual Ministry Areas 374,606 81,501 28,164 484,271
Holding services in the Welsh language 3,396 - 50,314 53,710
To support the clergy in the Diocese of
Bangor - 2,000 - 2,000
394,732 153,386 116,302 664,420
4. GRANTS PAYABLE
31.03.2025 31.03.2024
£ £
Archdeacon Property Grant 48,464 3,500
Grants to Ministry Areas 139,885 -
Other Grants Paid 13,501 8,660
201.850 12,160
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

S. SUPPORT COSTS

Governance
Management costs Totals
£ £ £
Maintenance and repair of Pre-Reformation
churches 25,700 2,940 28,640
Statutory education purposes within the
diocese 8,200 984 9,184
Benefit of individual Ministry Areas 23,892 4,272 28,164
Holding services in the Welsh language 50,314 - 50,314
108,106 8,196 116,302
6. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £
Auditors' remuneration 8,196 7,800
Auditors’ remuneration for non audit work - 240
Depreciation - owned assets 8,266 8,349

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended
31 March 2024,

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Investment income 105,882 209,641 315,523
Other income 726,796 3,616 730,412
Total 832,678 213,257 1,045,935
EXPENDITURE ON
Charitable activities
Maintenance and repair of Pre-Reformation
churches - 25,031 25,031
Statutory education purposes within the
diocese 47,615 - 47,615
Benefit of individual Ministry Areas 191,319 - 191,319
Holding services in the Welsh language - 9,727 9,727
To support the clergy in the Diocese of
Bangor - 1,250 1,250
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
Total 238,934 36,008 274,942
Net gains on investments 293,991 549,005 842,996
NET INCOME 887,735 726,254 1,613,989
Transfers between funds (1,149,959) 1,149,959 -
Net movement in funds (262,224) 1,876,213 1,613,989
RECONCILIATION OF FUNDS
Total funds brought forward 4,660,688 7,685,636 12,346,324
TOTAL FUNDS CARRIED FORWARD 4,398,464 9,561,849 13,960,313
9. TANGIBLE FIXED ASSETS
Freehold
property
£

COST
At 1 April 2024 and 31 March 2025 850,238
DEPRECIATION
At 1 April 2024 23,659
Charge for year 8,266
Impairments 40,454
At 31 March 2025 72,379
NET BOOK VALUE
At 31 March 2025 777,859
At 31 March 2024 826,579

Ysgol San Sior, Llandudno was built with grant support from the National Assembly of Wales (85%). The cost
to the trust was £345,463. Annual running costs are met by the local authority.

2 Quarry View, Bethesda is being actively marketed by an estate agent and therefore, the trustees were of the
opinion that the property should be impaired to reflect the asking price of the property.
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

10. FIXED ASSET INVESTMENTS
Listed
investments
£
MARKET VALUE
At 1 April 2024 10,916,897
Additions 18,363
Disposals (280,751)
Unrealised gain/(loss) (399,463)
Unrealised (gain)/loss now realised on
disposals 12,241
At 31 March 2025 10,267,287
NET BOOK VALUE
At 31 March 2025 10,267,287
At 31 March 2024 10,916,897
There were no investment assets outside the UK.
11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Other debtors 102,398 118,178
Prepayments 1,642 -
104,040 118,178
12.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Other creditors 138,240 99,765
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

13. MOVEMENT IN FUNDS
Net Transfers
movement between At
At1.4.24 in funds funds 31.3.25
£ £ £ £
Unrestricted funds
General fund 212,389 (136,814) 3,090 78,665
School Fund 809,410 53,950 (3,090) 860,270
St Cadfan Fund 3,376,665 (34,093) - 3,342,572
4,398,464 (116,957) - 4,281,507
Restricted funds
W G Roberts Fund 5,757,573 (102,268) - 5,655,305
G I Evans Fund 1,947,905 (59,250) - 1,888,655
M E Hughes Fund 4,131 (53) - 4,078
G H A Edwards Fund 39,362 (6,100) - 33,262
Sir Richard & Lady Vaughan Fund 36,748 (2,514) - 34,234
Ministry Area Investments 1,149,959 (262,261) - 887,698
The Representative Body of the Church in
Wales Investments 626,171 12,229 - 638,400
9,561,849 (420,217) - 9,141,632
TOTAL FUNDS 13,960,313 (537,174) - 13,423,139
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,500 (139411) (903) (136,814)
School Fund 128,150 (79,019) 4,819 53,950
St Cadfan Fund 97,632 (31,669) (100,056) (34,093)
229,282 (250,099) (96,140) (116,957)
Restricted funds
W G Roberts Fund 171,333 (45,420) (228,181) (102,268)
G I Evans Fund 50,214 (53,710) (55,754) (59,250)
M E Hughes Fund - - (53) (53)
G H A Edwards Fund - (5,592) (508) (6,100)
Sir Richard & Lady Vaughan Fund 890 (2,000) (1,404) (2,514)
Ministry Area Investments 15,931 (307,599) 29,407 (262,261)
The Representative Body of the Church in
Wales Investments 14,378 - (2,149) 12,229
252,746 (414,321) (258,642) (420,217)
TOTAL FUNDS 482,028 (664,420) (354,782) (537,174)
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

13.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At1.4.23 in funds funds 31.3.24
£ £ £ £
Unrestricted funds
General fund 808,504 553,844 (1,149,959) 212,389
School Fund 854,959 (45,549) - 809,410
St Cadfan Fund 2,997,225 379,440 - 3,376,665
4,660,688 887,735 (1,149,959) 4,398,464
Restricted funds
W G Roberts Fund 5,227,864 529,709 - 5,757,573
G I Evans Fund 1,807,376 140,529 - 1,947,905
M E Hughes Fund 3,840 291 - 4,131
G H A Edwards Fund 35,149 4,213 - 39,362
Sir Richard & Lady Vaughan Fund 31,057 5,691 - 36,748
Ministry Area Investments - - 1,149,959 1,149,959
The Representative Body of the Church in
Wales Investments 580,350 45,821 - 626,171
7,685,636 726,254 1,149,959 9,561,849
TOTAL FUNDS 12,346,324 1,613,989 - 13,960,313
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 600,251 (171,968) 125,561 553,844
School Fund 21,519 (47,615) (19,453) (45,549)
St Cadfan Fund 210,908 (19,351) 187,883 379,440
832,678 (238,934) 293,991 887,735
Restricted funds
W G Roberts Fund 148,233 (25,031) 406,507 529,709
G I Evans Fund 46,802 (9,727) 103,454 140,529
M E Hughes Fund - - 291 291
G H A Edwards Fund - - 4,213 4,213
Sir Richard & Lady Vaughan Fund 4,462 (1,250) 2,479 5,691
The Representative Body of the Church in
Wales Investments 13,760 - 32,061 45,821
213,257 (36,008) 549,005 726,254
TOTAL FUNDS 1,045,935 (274,942) 842,996 1,613,989
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

13.

14.

MOVEMENT IN FUNDS - continued

Purpose of unrestricted funds

The general reserve represents funds of varying sizes held for the benefit of individual Ministry Areas.

Purpose of restricted funds

The W G Roberts fund was established to be used for the maintenance and repair of Pre-Reformation churches
within the Diocese of Bangor.

The G I Evans fund is held to assist churches within the Diocese of Bangor to hold their services in the Welsh
language.

The M E Hughes fund is held for the upkeep and maintenance of the church at St Moraearn, but not the
churchyard, and for the former Ministry Area of Trewalchmai.

The G H A Edwards fund is held for the upkeep and maintenance of the church buildings and grounds at St
Mary's Church in Tregarth and St Ann's Church in Mynydd Llandegai.

The Sir Richard and Lady Vaughan fund is held to support the clergy in the Diocese of Bangor.

The Ministry Area Investment fund holds investments on behalf of the individual Ministry Areas.

The Representative Body of the Church in Wales Investments are held on trust for the repair and maintenance of
Cathedrals and Churches in the diocese of Bangor. The investments are also held for use by the Bishop for
charitable purposes for the support of Christian Missions and Unity.

Purpose of designated funds

The School fund is held for statutory education purposes within the diocese.

The St Cadfan fund is held to enhance ability to worship God, grow the Church and love the world by
supporting projects that improve buildings or premises used by the Minisiry Area, or new projects that enhance
the mission of the Ministry Area.

RELATED PARTY DISCLOSURES

Due to the nature of the charity's operations and the composition of the board of trustees, there is a close
connection between the Bangor Diocesan Trust and Bangor Diocesan Board of Finance.

At 31 March 2025 the Bangor Diocesan Trust owed Bangor Diocesan Board of Finance £51,804 (2024 -
£45,288) for administration fees, £45,288 was paid during the year.
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THE BANGOR DIOCESAN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

15.

16.

CLERGY HOUSING LOANS

The charity has a charge against a property to cover a loan made to a retired clergy. The value of the loan at 31
March 2025 was £30,000 (2024 £30,000).

GRANT COMMITMENTS

The charity has committed to provide a grant to the Bangor Diocesan Board of Finance to support the mission
and ministry of the church in the area covered by the two charities. This provision will be reflected in the 2026
and onwards' accounts and is being used to help reduce the amount that churches in the diocese have to pay
towards the cost of priests, providing a vital financial breathing space at a time when parish finances are
becoming increasingly stretched. The grant will be paid from three separate funds of the charity.
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