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CHARITY COMMISSION 
FOR ENGLAND AND WALES 

From August 2023 To July 2024 

Charity name: MIiis Hall (Carharrack) 

Charity registration number: 233878 

Objectives and Activities 

SORP 
reference 

Summary of the purposes of Para 1.17 
the charity as set out in its 
governing doa.ment 

Summary of the main activities Para 1.17 and 
in relation to those purposes 1.19 
for the public benefit, in 
particular, the activities, 
projects or S8IVices identified 
in the accounts. 
Statement confinning whether Para 1.18 
the trustees have had regard to 
the guidance issued by the 
Charity Commission on public 
benefit 

Achievements and Performance 

SORP 
reference 

Summary of the main 
achievements of the charity, 
identifying the difference the Para 1.20 
charity's work has made to the 
circumstances of its 
beneficiaries and any wider 
benefits to society as a whole. 

Hall for use for concerts, lectures, educational 
classes, social functions and other 
entertainments for the benefit of the people of 
Carharrack and district (but not for political 
meetings). 
The Charity supplies premises (village hall) as a 
meeting place for various village organisations, 
& headquarters for village band & drama group. 
Rents are charged forming the charity's only 
income with the exception of specific 
fundraising activities by the Trust. 
The Trustees have maintained through their 
minimum monthly meetings that their actions 
are engaged in the requirements of the 
constitution to provide a haR for use to the 
community and maintain the fabric of the 
buildings. They have detailed their wor1< in the 
latter answers. 

The Trust has had a productive year in their 5 
year plan of upgrading the facilities of the hall 
for its users but also for the longevity in 
improving the energy consumption. 

The Trust intention in 2024 was to update the 
facilities to provide a clean and useable space 
for the community. We believe we have 
achieved this and have seen an inaease in 
bookings for 2024/2025. 

We shall conti1'1'18 now on prioritising the works 
to be carried out from the restricted funding 
received for energy efficiency. 

We shall al&O continue to pursue fundraising 
projects for the benefit of the community to 
maintain the core costs reserves. 

_J 



Addttlonal Information (optional) 

A legacy donation was received to build a new 
porch and gates to the entrance. 

Achievements against The Parish and Cornwall councils kindy made 
objectives set Para 1.41 contrfbutions to a new external porch covering 

to provide a weatherproof walkway for an 
accessible path to the toilets and also the 
replacement of the stage apron in time for the 
Carharrack Players show. 
The Trust applied for grants in conjunction with 
their plan for energy efficient upgrades and 
were successful with the National Lottery in 
receipt of a £20.000.00 grant for this restricted 
purpose as well as £2,114 in aowdfunding with 
Aviva. 
Unfortunately, the hail experienced theft of lead 
and damage to the main roof of which Is 
demoiiSbated in the accounts of an inslr.lbte 
event receipt and cost of £4,390. 
The car park has been refreshed, a new gas 
tank installed, new stage curtains and 
continued landscaping maintenance to the 
perimeter. 
The Trust have painted the interior of the hall 
faclities to al communal spaces and upgraded 
their committee room with decoration and 
flooring to enable the space to be rented in 
addition to the other rooms. 

The Trust have also inaeased their fundraising 
projects including their monthly quiz and 

Performance of fundraising summer fayre to protect their core cost reserves 
activities against objectives set with the intended inaease to energy oosts in 

Para 1.41 the latter part of 2024. 

NIA 

Investment performance 
against objectives Para 1.41 

Financial Review 

Review of the charity's financial Para 1.21 The Trust has performed well in the year with 

position at the end of the the securing of several grants to upgrade the 

period facilities bringing a total Income to £43,099. 
There has seen a slight increase in general 
cleaning maintenance costs by £1,000 howewr 
this aligns with our uplifted standards required 
of the facilities and i lftation. 

The refurbishment wor1cs that have been 
undertaken have been Uvough kind donation 
and legacies with a cost impact to the Trust of 
£8,589 which was less than the 2023 
expenditure therefore allowing the works to be 
carried out sooner than we had hoped. 

Statement explaining the policy Para 1.22 Trust reserves shall be maintained to ensure its 

for holding reeerY8S stating continued running for core oosts only. 

why theY are held 



Amount of reserves held Para 1.22 £5 000 
Reasons for holding zero Para 1.22 N/A 
reserves 
Details of fund materially in Para 1.24 N/A 
deficit 
Explanation of any Para 1.23 N/A 
uncertainties about the charity 
continuino as a aoioo concern 

Structure, Governance and Management 

Desaiotion of charitv's trusts: 
Type of governing document Para 1.25 Trust Deed and Constitution 

How is the charity constituted? Para 1.25 Charitable incorporated organisation whose 
onlv votina members are its trustees 

Trustee selection methods Para 1.25 As detailed in the Constitution 
inctuding details of any 
constitutional provisions e.g. 
election to post or name of any 
person or body aditled to 
aoooint one or more trustees 

Reference and Administrative details 

Charity name Mills Hall lCarharrack) 
Other name the charitv uses Mills Hall Trust for the Mills Hall - . charitv number 233878 . 
Charity's principal address Albion Row, Carharrack, TR16 50.W 



Names of the charity trustees who manage the charity 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Trustee name 

Steve Payne 

Roy Trelease 

Linda Trelease 

Tiffany Large 

Ann Trebell 

Valerie Aldridge 

Rachel Payne 

Samuel Constrable 

Carole Nonis 

Andrew Beveridge 

Russel Pooley 
Marilyn Richards 

Office (If any) Dates acted If not for 
whole vear 

Chair From Jan 24 

Co-Chair 

Secretary From May 24 

Treasurer 

From Nov23 

From Jan 24 

From Nov23 

Resigned June 24 

Resigned July 24 

Resigned July 24 

Resigned Marcil 24 

UH UUI ate trustees - names of the directors at the date the re oort was aooroved 
Director name 
N/A 

Name of trustees holding title to property belonging to the charity 

Trustee name Dates acted If not for whole 
year 

None 

Declarations 

The trustees declare that they have approved the trustees' report above. 

Signed on behalf of the charity's trustees 

Signature(&) 

Full name(s) 

Position (eg Secretary, 
Chair, etc) 
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