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What we do

The main aim of the charity is {o alleviate poverly by supporiing disadvantaged clients who are ofen
isolated and extremely vulnerable. In particular, we support those who are in danger of [osing their homes,
those moving from the sireet or institutions inte accommedation, those caring for children in impoverished
circumstances and those who have suffered some severe personal setback; this includes viclims of
domestic violence or relationship breakdowns, those leaving the forees or prison and those with a history
of drug or alcohol abuse. Some dlients have been long-term rough sleepers, many suffering from physical
and mental iiness.

Wa do this by issuing small grarits, an average of approximately £200, mainly for essenfial household
itemns; this may be a bed, a cot, some bedding, a cooker, pols and pans, a kettla, a microwave, carpeting,
fumiture or a fridge. These items are nat only essentiat but can also change an emply flat into something
more homely. In addition to acquiring househald items for clients, cccasionally we give grants for essentgal
clothing and, in excepticnal circumsiances, for small rent arrears where this would prevent imminent
homelessness. The recipients, who come from a very wide age range, will have been working with, and
supported by, recognised social welfare agencies such as Gitizens Advice Bureau, Housing Associations,
Probation Service, Women's Welfare Agencies, homeless outreach teams and Soclal Servicas, alf of
which have safeguarding policies in place. We do not deal directly with lients but give the granis o the
key worlers who supervise thve expendifura and provide us with receipts. As we are a small operation,
wherever possible we aim to respond quickly to applicants; this can be important, as clients' needs are
frequently urgent.

The assistance we give is often erucial in ensuring that reseitlsment is successful by providing the
foundation for individuals to build a betier fife. More importantly, it goes someway in preventing the
collapse of care plans and the catapulfing of individuals info Tounds of homelessness and despair. The
long-term impact is io improve considerably the chances that the clients remain housed and, in particular,
those who were homeless do not retum to the sirests. In addition, the grants can help dlisnis regain seif-
esteemn and confidenca making it more likely that they get the appropriate medical care and they remain
in {gr return to) work, join training programs or continue disrupted studies.

Structure, Governance and Management

The Clerk to ihe Trustees is employed for two days per week (spread aver the week) and is responsible
for all the charity’s activilies. The Clerk is managed by a commitiee of Trustees, as listed in the previous
section of this report, and the Chair is available {o support the Clerk as and when necessary. The whole
trustee body meets fhree or four fimes per year. If necessary, additional meetings can be called.

The Trustees have the power to elect new trustees provided that the total number of irustees at no fime
exceeds elsven. The induction of new trustees and the conlinuing develspment of trustees is tailored
to each trustee’s needs depending on their knowisdge and experience of charities and the specific
sector within which HRCF works.

The Risk Managemsant Policy, the Complaints Polisy, the Conflict-of-Interest Policy, the khvestment
Policy, the Safeguarding Palicy and the Daia Protection Policy are in place and will be reviewed and
agreed annually at the AGM. At every trustes mesting, the HHCF declarafion of interests is brought up
as an agenda item and acted upon if necsssary.

Objectives and Activities

Mary Ellison founded the Fund in 1964 when a Trust Deed was sstablished to govern the operation of
the Fund. The Fund is & registered charify, No: 233254,

The objects of the Fund as set out in the consfitulion are declared to be:

1.  Primarily to assist such Insfitutions and Foundations registered under the Charities Act 1860, and
under the Industrial and Provident Soclefies Act 1983, for providing housing and associated
amenities for persons of limiled means as provided for such persons as are homeless and in
particular for such homeless persons as have chikiren below school leaving age or are expecting
the birth of children, by finandng such insfifulions or foundations whether by guarantess,
donations or Jozins with or without security.
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2. Providing housing and associatad ameniiies for persons of limited means who are homeless and
in particular for such homeless persons as have children below schoolJleaving age or are
expeciing the birth of children.

3. Tomake any dongtion either in cash or assets which the Trusiees may deem expedient having
regard to the general purposes of the Fund.

The Trustees confirm that they have referred to the guidance contained in the Charity Commissions
general guidance on public benefit when reviewing the Trust's aims and objectives and in planning
fulure activities and setiing the grant making policy for the year.

The charity fuifils these objecls generally by processing applications from accredited social care
agencles supparting clients in need, hardship and distress in three calegories:

1.  Those that are in danger of losing their homes or essential services such as gas, eleciricity,
waier, for want of a little help from a supportive friend or agency.

2. Those caring for children in impoverished circumstances who need basic sssentials such as
beds/bedding, cooking equipment, warm dothing and the like.

3.  Those who have faced some personal setback, such as domestic upheaval, a petied in prison,
menial illness, drugrelated problems; and who are being encouraged to start again in a home of
their own and need basic equipment.

We offer support to those in desperate need and ssak not fo be judgemental but 1o be compassionate
and heipful.

Our dlients include:

Young people coming out of care

Elderly people without family or friends or whose savings are exhausted
Victims of domestic threats and violence

Alcohol and Drug-abusers on rehabilitation courses

Ex-offenders

Victims of theft and fire

Working paople on very low incomes but who fall into the poveriy trap
Clisnis being supporied by Victim Support Schemes

Singte parent households

Parents and children facing the disasier of divorce proceadings

The Fund is arganised in such a way as to avoid heavy adminisirative cosis — the charity has jusi one
part ime employse and has no premises to maintain. The chatity aims to have all administrative costs,
inciuding salary, met by investment income, the objective is to enable all grants and donations made to
us o go directly to those in need.

Invesimenis held by the charity have been acquired in accordance with the powears available to the
Tiustees.

Equality and Diversity
The primary function of the charity Is the distribution of small individual grants, mainly for essential
household Hems, to impoverished families and individuals via trusted agencies. Allocation of the grants

is solely determined by need; we allocate to familles and individuals regardless of their ability, disability,
heaith, age, gender, ethnlcity, mce or colaur, religion, sexual orfentation or siatus.

Public Benefit

The Trustees have, throughout the year, paid due regard to the Charily Commission’s guidance on
Public Benefit. The charity's asfivilies benefit the public by helping meet the neads of the homeless
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and those in danger of losing their homaes. All grants made during the year have been made In
furtherance of our principle aim of supporting such people.

Achievements and Performance

We have continued issuing small grants for which social care agencies can apply on behalf of
individuals for funding essential household items. We aim o raspond quickly al a fime when a litle exdra
financial help Is vital. We hear that occasionally homeless peaple with few belongings are asked to take
up occupancy of accommodatiion at very short notice and they do not even have basic items such as a
bed, cot, bedding, pots and pans, efs. Our small grants, usually between £100 and £300, can make a
world of difference and, indeed, can iransform an emply flat or bedsit inte a heme at a critical time. The
significant impact our small grants can have is fllustrated by the comment made by one of our major
donors who, after receiving a detzailed report on how their grant was distributed, observed that “refafively
modest funds are able, In some Gases, to totally transform an individuaPs life and, in all cases, make &
consiterable difference to their living conditions™.

In the present very difficult financial climate, where access to public funds is more difficult than it used
to be, the smalf grants given by Housing the Homeless Central Fund are perhaps even more important
than in the past. The number of impoverished individuals applying have increased every year for the
last 12 years and last year we saw an increase of over 12% in the number of granis we issued. The
current high inflation disproportionally affects our clients, as they are particularly vulnerable fo Increases
In energy, food and accommodation prices. As a consequence of this and the 15% increase in
homelessness since last year, we expect there will be a further increase in applications this year.

We continue to apply to largar organisations for funds fo support us, but this has become mere time
consuming as many applications are more complex due {o the increased use of enline applications.
However, we have managed to increase the amount raised compared with last year.

The Trustess have noted that, although our running costs are very low, the charity was not quits able
1o fulfil its stated objective of investment income covering all operationial costs (see Financial Review).

Fundraising

A variety of fundraising events took place during the year, all organised by the Clerk. Most notably, the
Glerk organised a sponsored month-long personal yoga c¢hallenge which, including gift aid, raised an
impressive £1,785. In addilion, there were three successful raffles, which raised between them £2,528,
a presentation on high perfumery, a jigsaw and meet-the-author event, a sale of donated bags and
gloves and scarves, and various other activities.

Ticket sales for a fundraising concert, originally scheduled for April 2020 and amounting fo £232 were
carried over as deferred income from 2022/23. The Clerk, having taken the decision not to re-schedule
the concert, contacied ihe ticket buyers io ask whether they would like the cost of their ficket 1o be
reimbursed. Only one concert-goer raquested reimbursement, whilst the remaining seven donated the
cost of thair fickets to the chariiy.

The total ralsed fram fundraising events was £5010 (2022/23: £2,906) less direct costs of £320
{2022/23: £nil} giving net income of £4,680 (2022/23: £2,906) before the allocation of support costs
under SORP (FRS 102) Second Editian.

Plans for Future Periods

Despite the difficulfies brought about by global influences and increased food, energy and accommodation
paverty, we have been able to continue to give our usual support. As last year, this has necessitated more
communicalion between our Clerk and the agencles we suppaorl.

The key component of our annual plan is, as always, fundraising. But, given the huge uncertainty which
is the: very nature of fundraising, it makes it impossible fo kmow in advance how many clients we will be
able to respond to by providing a grant. However, we will endeavour 1o glve granis fo everyone who
applies and meets our crileria, albeit for a reduced amount if our funds are low.
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Wa continue to gim to have our operational costs covered by invesimeni income so that all money raizad
from other sources, can go o those in need. Howsver, this will coniinue {o be challenging.

The prigrity for 2024/25 and, we may safely say for future years, will be to infensify our efiorls fo raise
sufficient funds, mainly from Trusts & Foundations, 1o help people who desperately nesd our supporl. The
Clerk will endeavour to increase the number of applications made to larger charifies and will continue fo
organise a variety of small fundraising events. In addition, the recruitmeant of more individual donors under
the Gift Aid scheme remains a priority.

The Clerk will continue to have direct contact with the agencies applying to us. This has a two-fold benefit;
it enables us 1o get fo know the agencles and enables the agencies to better understand our operations.
It also encourages further applications to the eharity. Wherever possible, the derk will also continue fo
have direct contact with the organisations that make donations fo us. Again, there is a two-fold benefit; i
makes us better known o them and reinforces our continuing need for funds.

Financial Review

The charity ended the year with a deficit on operations, before net realised/unreatised gains/{losses)on
investments, of £(865) (2022/23: £{17.808)). Tetal income from donations was significantly higher than
202223, and grant giving exceeded that made the previous year.

These figures include restricted donafions of £21,500 (2022/23: £2,500) and incurred restricted
expenditure of £17,450 (2022/23: £5,274). The restricted fund ended the year with a balance of £6,325
(2022/23: £2,275).

Total income was £86,336 (2022/23: £65,228), representing an increase of aver 47% on 2022/23,
However, this indludes the final year's deduction of £7,000 of dorsations made without any performance
conditions fotalling £21,000 aver 3 years from iwo Trusts made in 2021. Donations from Trusts,
Foundations and individuals increased by £28,360 to £74,729 (2022/23: £456,369). Average income
from Trusts, Foundations and individuals over the past 5 years has been £82,586 (2022/23: £62,318).
Dividend income from listed investmants increased by £644 to £16,597 (2022/23: £15,953) which
helpad {o cover more of the charity's adminisirative costs.

Praoceeds from fundraising events held during the year were over 70% higher than the amount raised
the previous year. The {otal ralsed was £5.010 (2022/23: £2,906). Donations mads under the Gift Aid
scheme of £2,319 (2022/23: £861) and the tax claimed back from HMRG are ingluded as Donalions.

The fotal value of grants awarded amounted to £76,994 (2022/23: £63,255), an increase of £13,739.

Ineoma from investments did not cover the charity’s operational costs, which is the trustees® stated
objeciive. Operational cosis (excluding granis awarded) were £19,835 (2022/23; £19,881), whilst
income from invesiments and bank interest was £16,5697 (2022/23: £15,953); a lesser shorifalf than the
previous year of £3,288 (2022/23: £3,928). The shorifall is covered by income from fundraising events.

By the year-end, as a result of net realised and unrealised gains on investments of £3,102 (2022/23:
loss of £(44,755)) and a smaller excess of expenditure over income, the charity's total funds have
increased by £2,237 (2022/23: decrease of £62,663) from £397,809 1o £305,846.

A rumber of changes were made by the charily’s investment broker during the year, mostly within the
fixed Interest element of the porifolio, to try and meet the charity’s income requirement of 4-4.5% (c.
£16,000) in a sustainable way, by diversifying the income sireams within the porifolio and reducing
overreliance o just & handful of invesiments as well as fry and preserve capiial. Given the charity’s
mederate risk mandate in which the broker targets retums in the region of 4-4.5% to maich the required
porifolio yield of 4-4.5%, the overall value of the porifolio is broadiy unchanged.

The majority of the charily’s assels, 93% as measured by markst value as at 31 March 2024 (95.5% as
at 31 March 2023), are represented by listed investments and subject fo stock market fiuchuations.
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Reserves Policy

We confirm that the reserves policy of Housing the Homeless Ceniral Fund is to invesi all legacies and
specific gifis of shares as a designated capital fund, the income from which is fo be used for
management and administration purposes. At the 2023 AGM, trustees amended their Reserves Policy
and reduced the amount of esseniial administration expendiiure to be kept as a minimun in general
funds, from 9 months to 4 months. Four moenths anticipated expenditure for 2024/25 in generat funds
equates to £6,850.

As at 31 March 2024, using the level of activity budgeted for in 2024/25, the charity has the aquivalent
of Just over one week's essenilal adminisirafion expenditure in ils General Fund reserves {2022/23: two
months). if necessary, free ressrves in the designated fund can be called upon ta meet vital expsnditure.

Trustees' Responsibilities in Relation to the Financial Staitements

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Slandards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trusiees o prepare financial
statements far each year which give a true and fair view of the state of affairs of the charity and of the
incoming resaurces and appiication of rescurces, of the charity for that period. In preparing ihe financial
staternents, the frustees are required {o:

+ select suitable accounting policies and then apply them consistently;
o observe the methods and principies in the applicable Charities SORP (FR8102) - Second Edition;
« make judgements and estimates that are reasonable and prudent;

» state whether applicable accounfing standards have been followsd, subject to any maierial
depariures that must be disclosed and explained in the financial statsments;

= prepare the financial statements an the going concern basis unless it Is inappropriate to presume
that the charity will coniinua in business.

The trusiees are respansible for keeping proper accounting records that disclose with reasonable
accuracy at any time the finandial position of the charity and {o enable them fo ensure that the financial
statements comply with the Charilies Act 2011, the Charities {Accounts and Reports) Regulations 2008,
and the provisions of the Trust Deed. They are also respansible for safeguarding the assels of the charily
and taking reasonable steps for the prevention and detection of fraud and other imegularities.

The trustees are responsible for the maintenance and integrity of the charity ard financial information

included on the Charity Commission's website In accordance with legislation in the United Kingdom
goveming the preparation and dissemination of the financial statements.

Approved Q etusteeson \ O \ o "\\:L ('t and signed on their behatf by:

1%-—-—
Elizabeth Rogula
Chair
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Independent Examiner's Report to the Trusiees of Houaing the Homeless Ceniral Fund
Far ithe year ended 31 March 2624

I repart to the charity trustees orr my examination of the accounis of the charity for the vear ended 31
March 2024 which are set out ofi pages 8 1o 18.

Responsibilities and basls of report

As the charity's frustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act).

i report in respact of my examination of the charity's actounls caried out under section 145 of the Act
and in canying oui my examination | have followed &ll the applicable Directions given by the Charity
Commlssion under section 145(5)(b) of the Act.

independent examiner's stalement

| have completed my examination. 1 confirm that no malerial matters have coma to my attention in
connection with the examination giving me cause to belleve that in any material respect:

1.  accounting records were not kept in respect of the charity as reqguired by section 130 of the Act;
or

2. the accounts do not accord with those records; or

3.  the accounis do not comply with the applicable requirements conceming the form and content of
accounts sei out in the Charities {Accounts and Reporis) Regulations 2008 other than any
requirement that the accounts give a "irue and fair visw' which is not a matter considered as part
of an independent examination.

| have no concemns and have come across no other mafiers in connection with the examination ¢ which
attention should ba drawn in ihis report in order to enable a proper understanding of the accounts to be
reached.

WattHewr Batten

WMatthew Bather ACA
Moore {(South) LLP
Chartered Accountanis
Suite 3, Second Floor
Friary Gourt

13-21 High Street
Guildford

GU13DG

Date: 22/07/2024
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Unrestricted Restricted

Furds Funds Tofal Total
2024 2024 2024 2023
Note £ £ £ £
Incoming Resources From
Donations and legacles 2 53,229 21,500 74,728 46,368
Ofther frading activities 3 5,010 - 5,010 2,906
Investments 4 16,697 - 16,597 15,953
Total Incoming Resources 74,836 21,500 96,336 65,228
Resources Expended On
Raising funds 5 9,506 - 9,506 9,331
Charitable activities 6 65,685 17,450 83,135 89,317
Other 7 4,660 - 4,560 4 488
79,751 17.450 97,201 83,136
Total (4,915) 4,050 {865) (17,908)
Net realised / unrealised gains / (josses)
on investmenis 11 3,102 - 3,102 {44,755}
Net incoming rescurces
for the year (1,813) 4,050 2,237 {62,663)
Net Movement in Funds (1,813} 4,050 2237 (62,663)
Reconciliation of Funds
Fund balances brought forward 385,334 2.275 357 609 460,272
Fund Balances Garried Forward 15 383,521 5,326 399,846 397,609

The notes on pages 10 — 19 form part of these financial statements.
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Balance Sheef as at 31st March 2024

Note 2024 2023
£ £ £ £

Fixed Assels
Investments 11 372,207 377,400
Current Assets
Debtors 12 2,084 8,529
Gash at bank and in hand 27.705 14,070

29,799 22598
Liabilities, amounts falling
due within one year 13 (2,160) (2,390)
Nat Current Assels 27,639 20,200
Net Assels 380,346 397,808
Funds
Unrestricted funds 15 383,521 395,334
Restricted funds 15 6,325 2,275

390,846 397,608
The financial statements were approved by the Trustees on.. AY ‘3\‘3’\\1"“{ ........
ELEZABETH ROGULA
Ghalr

The noles on pages 10 — 19 form part of these financial statements.
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Housing the Homeless Gentral Fund
Notes to the Financial Statements
For the year ended 31 March 2024

Accounting Policies
Charity Status

The charity is governed by a Trust Deed completed or 31 January 1864, and amended 1
October 2008. The charity was regisiered with the Charity Commission on 4 March 1864,
registered number 233254. The address of the registered office is given in the Reference and
Administrative Dstails given on page 1 of these financizl statemenis.

The charity constifutes a public benefit as defined by FRS102.

The nature of the charity’s operations and principal aclivilies is {o alleviate poverty by supplying
clients who are disadvantaged, isolated and vulnerabla, in particular; those moving from the
streets or institutions into housing; those who ars in danger of losing their homes; those caring
for children in impoverished circumstances; and lhose who have suffered soms severe
personal setback.

Basis of Preparation

The financial statements have been prepared in accardance with Accounting and Reporting by
Charities: Statement of Recommeanded Praciice applicable to charilies preparing their accounts
in accordance with the Financial Reporting Stendard applicable in the UK and Republic of
Ireland (FRS102) Second Edition, the Financial Reporiing Standard applicable in the United
Kingdom and Republic of reland (FRS8102), the Charities Act 2011, Saction 1A.

The financial statemenis are prepared on a going concem basis under the historical cost
convention modified to include certain items at fair value. The financial statements are
prepared in steding which is the functional currency, and have been rounded to the nearest
pound.

Income Recognition

All ingoming resources are ingluded in the Statement of Financial Activitiss (SoFA) when the
charity is legally entiled to the income, the amount can be reliably measured and if is probabie
that the income will be received.

Donations and gther forms of voluriary income are recognised when receivable by the charity.
Incoms recsivable from fundraising events is recagnised when the svent has taken place, or
ihere is no recourse of the emount paid, emounts received in advance are included within
deferred incoma.

Gift aid is recognised in the period the donation it relates to was received.

Invesiment income is recognised in the period the charity is entifled to receipl.

Expunditure Recognition

All expenditure is accounted for on an acoruals basls and is inclusive of imecoverable VAT.
Expenditure is recognised where there is a legal or consiructive obligation to make payments

to third pariies, it is probable that the sefilement will he required and fhe obligalion can be
measured reliably.

Expendiiure on raiging funds inciudes investment manager's foes relafing to the management
of the investment porifolio.
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Housing the Homeless Central Fund
Notes fo the Financial Statements
For tha year ended 31 March 2024

Accounting Policies {continued)

Expenditure Recognition (continued)

Expenditure an charitable acliviies includes grants with relevant suppori cosis and governance
cosls.

- Grants are charged in the year they are approved for payment. No grants are deferred.

Other expsndifure includes all expenditure that is nefther refated to raising funds for the charity
nor part of its expendifure on charitable activities.

Allocation of Support Cosis

Support costs are those funclions that assist the work of the chaiity, but do not directly
undertake charitable acfivities. Support costs incdlude salaries and administrative expenses.
These casts have been allocated beiween cost of ralsing funds and charitable activities. The
bases on which support costs have heen allocated are sef out in note 8.

Investments

Invesimenis are recognised Inifially at cost which s normally the transaclion price less
transaction costs. Subsequently they are measured at mid-market value with changes
recognised as net realised or unrealised gains or lossas on investmenis in the SoFA.

BDebtors

Debtors are recorded at setflement amouni due after any trade discounts.
Cash at Bank and in Hand

Cash at bank and in hand includes cash and short term highly fiquid Investments with shori
maturity of three months or less from the date of acquisilion or opening of the deposit or similar
account.

Crediiors

Crediiors are recognised when the charity has a pressnt obligation resulting from past evenis
and can be measured or estimated reliably. Creditors are recognised at their seitlement
amounts.

Financial Insfroments

The trust only has financial assets and financial liabilities of a kind that quaiify as basic financial
instruments. Basic financial instruments are iniialiy recognised at iransaction value and
subsequently measured at their sctlement value.

Funds

Unrestricted reserves are funds that can be used in accordance with the charitable objects at
the discretion of the Trustess.

Besignated reserves comprise of unrestricted reserves which have baen sst aside at the
discretion of the frusiees, {0 be held as investments. The income derived is used to cover the
charity's administrative costs and the balance for charitable purposes.

Rastricted funds are funds that can only be used for particular restricted purposes within the

objecis of the charity. Restrictions arise when specified by the donor or when funds are raised
for pariicutar restricled purposes.
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Housing the Homeless Central Fund
Notes to the Financial Statements
For the year ended 31 March 2024

Accounting Policies (continued)

Judgements and Key Sources of Estimation Uncertainty

In the application of the charitable company's accounting policies, the Trustees are required fo
make judgements, eslimates and assumptions about the camrying amount of assets and
liabilittes that are not readily apparent from other sources. The eslimates and associaied
assumplions are based on historical experience and other faclors that are considered 1o be
relevant. Actual resulis may differ from these estimates.

The eslimates and underiving assurplions are reviewad on an ohgoing basis. Revisions to
accouniing estimates are recognised in the period which the estimate is revised where the
revision affects only that pericd, or in the perod of the revision and future periods where the

revision affects both current and future periods.

There are no estimates to note that affect these accounts.

Donations and Legacies
Unresfricted Resiricted
Funds Funds Total Total
2024 2024 2024 2023
£ £ £ £
Donations 53,229 21,500 74,729 46,369
In 2023 there were restricled donations of £2,500
Other frading activities
Unrestricted Restricted
Funds Funds Total Total
2024 2024 2024 2023
£ £ E £
Fundraising income 5,010 - 5010 2,906
5,010 - 5010 2,908
In 2023 there was no restricied fundraising income,
Invesimant Income
Unrestricled Restricted
Funds Funds Total Total
2024 2024 2024 2023
£ £ £ £
Dividends and interest 16,388 - 16,388 15,744
Hslpgard income 203 - 209 209
16,597 - 16,597 15,953

In 2023 there was no resiricted investment income.

12
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Notes to the Financial Statements

For the year ended 31 March 2024
Ratsing Funds
Unrestricted Restricied
Fumds Funds Total Total
2024 2024 24 2023
£ £ £ £
nvestment manager's fee 3,046 - 3,046 3,269
Support cosis (Note 8) 6,140 - 6,140 6,062
Fundraising cosls 320 - 320 -
0,506 - 9,506 9,331
In 2023 there were no resiricted fundraising costs.
Charitable Aclivities
Unrestricted Restricied
Fonds Funds Total Total
20245 2024 2024 2023
£ £ £ £
Granis fo Institulions {(Nole 9) 59,644 17,450 76,8494 63,255
Suppart costs (Note 8) 6,141 - 6,141 6,062
65,685 17,450 83,135 69,317
In 2023 there were restricted grants paid to insfitutions iotalling £5,274.
Other Cosis
Unrestricted Restricied
Funds Funds Total Total
2024 2024 2024 2023
£ £ £ £
Independent Examiner’s fee 1,560 - 1,560 1,488
Honorarium 3,600 - 3,000 3,000
4,560 - 4,560 4,488
In 2023 there were no resiricted other costs.
These other costs represent the govemance costs of the charity.
Support Costs
Ratsing Charitable Basis of
Funds Activities Total Allocation
£ £ £
Salaries 6,000 6,000 12,000 Time spent
Administrative 140 141 281 Time spent
6,140 6,141 12,251
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Housing the Homeless Central Fund
Notes fo the Financial Statements

For the year ended 31 March 2024

Grants to Insiitutions 2024
Andover Crisis Suppori Centre 1,300
Bexley Outreach 260
Bexley Council 780
Centrepoint 220
Citizens Advice Halton 1,215
City of Edinburgh Coungll 450
Cly of London 1,550
Clarion Housing Forward 2,229
Community Links Team 600
Developing Health Independence 180
HM PPS 300
Live West Homes Limited 5,703
U AMAU 4,340
Landon Barough of Hackney 600
Nafional Frobation Service 500
Newman Youth Community 770
Open Doors Homerlon Sexual Health Services 250
People Polential Possibilities 200
POBL 150
Probation Service Folkestone 300
Redthread Youth 350
Single Homeless Project 17,714
South Cambridgeshire 235
St Michas!'s Fallowship 2,700
Si Mungo's 10,974
Stand Out Programmes 215
Test Valley 450
Thames Reach 20428
The Conneclions 200
The Passage 600
The Peaples Recovery Project 100
The Wallich 200
Turning Paint 100
TVBC 1,880
Two Sainis 250
Granis made in year 78,333
Grants written back in year {1,339)

76,984

Fleage note that the amaount specified above against each agency is the aggregate of a number
of individual grants which are, on average, approximately £200.
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Housing the Homeless Central Fund
Notes to the Financial Statements
For the year ended 31 March 2024

10. Remuneration

Salaries
Employers Naticnal Insurance contributions

-

15,000

15,060

Average number of emplayees

No employees eam over £60,000 (2023: £60,000)

During the year the treasurer recelved an honovarum payment of £3,000 {2023; £3,000)

included within salaries.
No emciuments are paid te any of the tustess (2023: £Nil).

No expanses have been paid to the trustees (2023: £Nil).

i1. Fbed Asset Invesimenis

UK Quotsd Investments:

Markst value al 1st April 2023

Additions

Disposals

Net realisedfunrealised investment (losses)/ gains
Market value at 31st March 2024

Cash held by Investiment Manager

Number

2024
£

377,400
51,231
(59,526)

3,902

372,207
10,901

383,108

Historical cost or value of gifi at
31st March 2024

15

350,826

2023

15,000

15,000

s
acd ]

430,808
(8,743)

(44,755)

377,400
5,585

382,985

343,456



Housing the Homeless Cenitral Fund
Notes to the Financial Statamentis
For the year endad 31 March 2024
Fixed Asset Investments (cont.)

The following investments are held:

Market Market
Holding Value Value
2024 2024 2023
£ £ £
Bunedin Inc Growth Inv Trust 2,480 5,919 7.130
T%% Standard Chartered Prafs 23,000 23978 22,943
M&G Securifies Charibond 18,000 19,870 30,674
Invesco Bond Income Plus 15,200 26,296 24624
Helpcards 11 11 114
HICL Infrastructure 11,000 13,904 25,575
COIF Charily Funds 7.500 22,199 33,982
Bchrodars Charity Equity 8,069 37.401 36,272
Places for People Finance 4.25% - - 24,698
Primary Heaith Properties 11,500 10,781 11,6838
Tritax Blg Box Reit 12,400 19,493 17,348
3i Infrastructure 4,155 13,566 13,005
John Laing Environ Asset Group 15,700 14,711 18,717
Vatu-Trac Investment Management 12,847 16,728 21,684
Baillie Gifford & Co 9,643 16,384 14,851
Finsbury Growth & Income Trust 2,250 19,440 20,250
Fundgmith LLP 13,976 26,998 23,849
hegon Asset Management 19,080 19,217 18,244
JPM Asia Growih & income 1.840 6,403 6,826
Tritax Eurcbox Pic 8,300 4,507 5022
iShares Il Pic 3,000 16,183 -
London Power Networks Pl 10,000 10,899 -
UK Govt 4.5% Dec 2042 8,000 9,314 -
Twenty Four Dynamic Bond 179 17,016 -
372,207 377,400
Debtors

2024 2023
£ £
Cther debtors 520 1,629
Accrued income 1,574 7,000
2,084 8,529

Creditors: amounts falling due within one year
2024 2023
E £
Taxation and social security 800 600
Accruals and deferred Income 1,560 1,780
2,160 2,390
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Housing the Homeless Gentral Fund
Motes to the Financial Statements
For the year ended 31 March 2024

14. Deferred Income

2024 2023

£ £

Deferred income bifwd 302 232
Utilised in the year {302} -
Defemred income in year - 70
Deferred income cfiwd - 302

Deferred income of £302 brought forward from 2022/23 included £70 collecied for a fundraising event
which took place in April 2023, and ticket sales of £232 for a fundraising conceri, originally scheduted
for April 2020 bui deferred due fo the Covid-12 pandemic. The Clerk, having taken the decision nof to
re-schedule the conceri, contacted the ficket buyers to ask whether they would like the cost of their
tickst o be reimbursed. Only ona concert-goer requested reimbursement, whilst the remaining seven
donaled the cost of thelr tickels to ihe charliy.

15. Funds
Realised/
Opening Unraglised Closing
Balancs lneomeExpendiure Lesses Balance
£ £ £ £ £
General 5364 74,836 (79,751} - 449
Designated

- Gift of Shares 256,838 - - 3,102 259,940

-Legadies and in
Memaoriam funds 133,132 - - - 133,132
388,970 74,836 (79,751) 3,102 393,072
Total Unrestricted 395334 74,836 (79,751} 3,102 393,521
Restricted 2275 21500 (17,450} - 6,326
Total Funds 397,609 96,336 (97.201) 3,102 399,846
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Housing the Homelass Central Fund
Notes to the Financial Statements
For the year ended 31 March 2024
Funds (cont.)

Funds for the year ended 31 March 2623

Reglised/

Opening Unrealised Closing

Balance IncomeExpanditure Losses Balance

£ £ £ £ £

General 20,498 62,728 (77,8682) - 5,364

Designated

- Gift of Shares 301,593 - - (44,755) 256,838
- Legacies and in

Memoriam funds 133,132 - - 133,132

434725 - - {44,755) 389,970

Total Unrestricted 455223 62,728 (77.862)  (44,755) 355,334

Restricted 5,049 2,500 (5.274) - 2,218

Total Funds 460,272 65228 (83,136}  (44,755) 397,609

Designated funds relate to gifls of shares and legacies received by the charity, which trusiees
have invested fo provide income that can be used inftially 1o cover the charily's adminisiration
costs, with the balance being avaifable for direct charitable purposes.

Restricted funds are those funds which have been received and are {0 be used o provide grants

in a spectiic area to help those in need. The manies not used In the year are carried forward for
futire use.

Analysis of Net Assets between Funds

Other

invesimsnts Asgels Total

£ £ £

Restricted Funds - 6,325 8,325
Unrestricted Funds

General fund - 448 449

Gift of shares 239,075 20,865 259,840

Legacies and In Memariam Fund 133,132 - 133,132

Total Unrestricied 372,207 21,314 383,621

Tofal Funds 372,207 27,639 399,846
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ir.

Housing the Homelass Central Fund
Notes to the Financial Statemants
For the year ended 31 March 2024

Analysis of Net Assets between Funds {cont.)

Analysis of Net Asseis between Funds for the year ended 31 March 2023

Other
Investmenis Assals Total
£ £ £
Resiricied Funds - 2,275 2,275
Urnrestricied Funds
General fund - 5,364 5,384
Gift of shares 244 268 12,570 256,838
Legacies and In Memoriam Fund 133,132 - 133,132
Total Unrestricted 377,400 17,934 305,334
Total Funds 377,400 20,209 397,600
Related Parly Transaclions

1 Trustee (2023 — Nong) made wo donsfions during the year fotalling £500 (2023 - £Nif).
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