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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
for the Year Ended 31 March 2024

The trustees present their report with the financial statements of the charity for the year ended 31 March 2024. The
rustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing (heir accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBIECTIVES AND ACTIVITIES

Objectives, aims, and principle activities

The charitable trust aims to support the religious and other charitable wiorks carried on by the order and by the Roman
Catholic Church and others. These works fall into the following three main areas:

1) Providing residential, social welfare and pastoral work

To care for the elderly, nursing the elderly, visiting families and clderly and frail in their own homes; visiting hospitals,
organising group activities with young, and not so young, pastoral work in any arca where there is a need or where there
is a request for support.

Operations of residential and care establishments
The sisters provide care and assistance at the following establishments:

UK Establishments Activities
St Joseph's Nursing Home Nursing care for 24 residents.
01d House/St. Clare's (Annexe to St Josephs)  Support for relatives etc.

St Anne's, Burgess Hill Residential Care Home for 19 residents.

St Anthony's Convent, Bradford We accepted an offer of £800,000 for this the property, with
exchange of contracts and completion pceurring in November
2023.

1) Missionary work and charitable donations
To carry out and support missionary work throughout the world through the activities of the sisters. To supperl Catholic

and appropriate charities and charitable works through donation throughout the world wherz funds allow. eg coffes
mornings for Haiti, Nigeria and refugees

The sisters provide care and assistance at the following cstablishments:

St Mary of the Angels, Knock (Ireland) FMSL presence and accommodation for people who visit Knock.
Also a spiritual outreach through an online Gospel sharing group.

Also at the related charity set up in Tndia; House of Formation and service to local people including in

St Francis Convent, Mysore, India Education as teachers in local schoals.

St Anthony's Convent, Belwadi, India House of Formation and service to local people, including prison
visiting, and in planning, help for children with leamning
disabilities.

House in MATTATHIPARA, Kerala, India On land purchased by excess money March 2023. Not yet
occupied. For Formation, work in the Parish and service to local
population.



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES

3) Upkeep and support of the Congregation ‘

To maintain, develop, care for and support the sisters and the Congregation, and maintain and subsidise apostolates and
develop and support Sisters in Formation. L

The Trustees confirm that they have complied with the duty in section 17(5) of the Charities Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit.

Achievements and Performance

1) Providing residential and social welfare and pastoral care
The Congregation continued to provide care and support through its establishments and through the sisters activities in
the local communities. Occupancy levels were affected by the Covid pandemic (see below) at the residential care homes
throughout the period. There was continued pressure on costs particularly utilitics, food and staff costs requiring careful
financial management. Although we survived the Covid pandemic, ensuring the safety of residents, occupancy has
never really picked up.  Full occupancy has still to be achieved.

2) Missionary work and charitable donations

The Mysore Formation Community continues to benefit from the Congregarion’s support of their work and mission, just
2s the local community benefits from the Sisters' presence and simple lifestyles. We have had further building work
completed in the Belwadi area to enable further apostolates.

In March 2023 a quarter acre plot of land in the Pala Diocese of Kerala was purchased by FMSL in India, no funds from
the UK charity were used for this purpose. There is potential to build on the land in the future and provide a community
of FMSL Sisters in an area with no Religious Congregation presence. Thanks to Benefactors and people in the Parish,
the House, estimated to take two years to build is now complete and ready for occupancy.

3) Upkeep and support of the Congregation
During the year the charity continued to support members of the eongregation with their charitable and religious work
Assessment is made continuously on the viability of each house and its apostolate. Adaptation is always on the agenda.

Medical care continued to be provided for all the Sisters within our establishments.

Our properties that needed major refurbishment and maintenance were treated to an overhaul. A maintenance survey
was completed on all properties and repair work commenced in order of priority, as recommended in the survey.

The number of Residents in each of our Care Homes means that we have to ensure that we have a reserve to meet the
ever increasing bills in utilities, food and staff costs.

The trustees continue to monitor the overall financial performance of the trust, in association with advice from its
financial and professional advisers. In particular, a more detailed and regular review of the monthly management
reports is undertaken to measure performance against budget and to evaluace the cost effectiveness of the various
operations of the trust.

The Finance Committee, appointed as a result of the Chapter in November 2022, are in the process of compiling 3/5/10
year plan, re the future in relation to finance and advancing age of the Sisters, lack of new, younger Sisters and the size
of the properties. We have only 6 Finally Professed Sisters 70 years and under in this country. which effects future
management and Trustees.
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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW

Financial Review

The results for the year are shown on page 10. The income from residents has been maintained but operational
gxpendimre increased due to inflationary pressures and had o be kepl under careful control during the year, Danations
were made to support the work of local charities and those related o the Congregation o its works, The charity
achieved realised and unrcalised gains of £681,983 on its investment assets in the year, which can be mainly anributable
(0 decreases in worldwide inflation and  interest rate reductions..

During the year, the charity's surplus cash funds were invesied i & mix of fixed interest and cquities in order 1o get the
best possible but safe return to meet the demands for the future, following advice from bank advisers and investment
brokers. The funds invested are shown under investmenis on the balance sheet.

Reserves Policy and Financial Position

Designated funds have been set up by the trustees for specific purposes. Firstly, a property and equipment fund which
tepresents the amount of the trust’s money which is tied up in property and equipment uscd to support the residential
care activities of the trust and religious activities of the sistcrs. Secondly, £4,000.000 is set aside to provide for the
sisters’ medical and retirement care. Future income has to cope with more of our Convents being dependent on
Congregational resources. The Formation fund was set up to support continuous formation, both in the UK and
overseas.

The remaining funds represent just under two years expenditure, which the trustees believe are sufficient and necessary
to meet the trust's ongoing working capital needs as well as funds required to maintain the operational assets and a
continuous service provision, particularly in relation to the pravision to our vulnerable beneficiaries should there be a
unexpected down turn in income, and funds to provide for the rising costs of employing paid staff.

The trustees recognise the need to continue 1o build up fumre reserves, because al presenl all the Sisters who hold
posilions of responsibility in trust's Care Homes or who give a service whatever, do so ona veluntary unpaid capacity
In the longer term the Trust will have to employ staff to take over these roles and there will be a need for cash 1o meet
such appointments,

Once the Mandates from the General Chapter have been investigated in 2023-2024 the Trustees will be in a betlter
position to review the viability of the two care homes and look at the financial sustainability for the entire
Congregation.

Investment Policy

The trustees have adopted a prudent and ethical approach to investment and invested in fixed intcrest stock or equities
on the advice received from Cheviots Tnvestment Asset Managers, who manage the stock under their investment
management service on a referral basis. The trustees regularly monitor and review the investments and take advice as
appropriate. Tn the current financial year Mr William Reid has taken over as our Invesument Asset Manager, so under
his guidance we will be reviewing the whole portfolio with a view to better returns ot our investments.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Congregation of the Franciscan Sisters (Littlehampton) is an English Roman Catholic Religious Order, founded in
1911 in Littiehampron. The accounts accompanying this report are the accounts of the charitable trust on which the
assets of the order are held. The trust is governed by a trust deed dated 13th December 1963 and is registered under the
Charities Act 1993 - Charity Registration No. 232931,

Organisation

The trustees are appointed by the Finally Protessed members of the Congregation during their 3 yearly Chapter. Term
of Office runs from Chapter to Chapter. The trustees may be re-clected for a second term but not for longer than a
third term. The Superior General is a Chairperson during her term of office. The current mustees were appointed at
General Chapter meeting held in 2022 except as indicated and their names are set out in the fly sheet accompanying the
report and accounts.
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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Senior management team and pay policy for senior staff

The trustees consider the board of trustees are the senior management team as they comprise the key management
personnel of the charity in charge of directing and conuolling, running and operating the charity on a day to day basis.
All trustees give of their time freely and no trustees received remuneration from the charity in the year. Details of
rrustees’ expenses and related party ransactions are disclosed in the notes to the accounts.

Salaries of the senior employees are set by the Board of Trustees in line with sector pay levels and market rates.

Principal risks and uncertainties

The Charity has a formal risk management process to assess business nisks and implement risk management STitegies.
This invelves identifying the types of risks we may face, prioritising them in rerms of potential impact and likelibood of
occurrence, and identifying the means of mitigating each potential risk. This is reviewed regularly by the trustees and
where risks are identified, appropriate mitigations are put in place.

The main operational Tisks that the charity faces is loss of income through low levels of resident occupancy in the care
homes and poor CQC ratings.

The main financial sk is from under-performing investment tunds and the need to withdraw funds from the investment
porttolio to supplement shortfalls in income from other sources. We currently withdraw £50,000 each month from
Quilter Cheviot for staff wages. However some months this amount and more is returned to Quilter Cheviot.

The trustees believe that maintaining reserves at current levels, combined with the anoual review of the controls over
key financial systems, will provide sufficient resources in the event of adverse conditions. The trustees have also
examined other operational and business risks faced by the charity and confirm that they have established syslems to
mitigate the significant risks.

Recruitment and appointment of trustees
Appoinunent of trustees is governed by the Trust Deed of the charity, The Trustees are authorised o sppoint new
trustees to fill vacancies arising through resignation or death of an existing trustee according to the Trust Deed.

The Trustees are elected every three years by the Finally Professed Sisters of the Congregation. During the preparations
for the elections the Sisters are reminded of the Role and Responsibilities of a Trustee. As a Board of Trustees we
follow the gnidance of the Charity Commission on the Role and Responsibilities of Trustees.

Induction and training of trustees

All trusiees are already familior with the practical work of the charity. IT new wustees were to be appoinied. short
training sessions would be undertaken to familiarise new trustees with the charity and the context within which it
operates.

Plans for the Future

The Congregation plans to continue to provide residential and weltare services and pestoral care through its homes and
communities. The sale or letting of other properties will be considered on the basis,of the availability of members to
occupy thesc properties and their financial viabitity. The maintenance programme, already started, will continue
throughout the year.
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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
for the Year Ended 31 March 2024

TRUSTEES' RESPONSIBILITY STATEMENT
Charity jaw requires the trusiees (o prepare accounts that give a truz and fair visw of the state of affaics uf the charitable
trust and of the surplus or deficit for its financial year. In doing so the trustees arc required to:

s Select suitable accounting policies and then apply them consistently:

*  QOhserve the methods and principles in the charity SORP;

*  Make judgements and estimates that are reasonable and prudent;

+  Stalc whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial staternents;

*  Prepare the accounts on a going concem basis unless it is inappropriate to presume that the charity will
continue to function.

The trustees are responsible for maintaining proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable trust and to enable them to ensure that'the accounts comply with the
Charities Act 2011, They are also responsible for safeguarding the asscts of the charitable trust and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularitics.

Approved by order of the board of trustees on VB0 2 3N and signed on its behalt by:

Sister B Bowers - Trustee
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Report of the Independent Auditors to the Trustees of
The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Opinion

We have audited the tinancial statements of The Congregation of the Franciscan Sisters (Littlehampton) Charitable
Trust (the ‘charity') for the year ended 31 March 2024 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes o the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In ouwr opinion the financial statements:

- givea true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming resources and
application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- havebeen prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Dur responsibilities under those standards are further deseribed in the Auditors' responsibilities for the audic of the
financial sttements section of our repart  We are independent of the charity in sccordance with the ethical
requirements thal are relevant to our audit of the financial statements in the, UK, including the FRC's Fthieal Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties elating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of atleast twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the wrustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and. except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so. consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
rmisstatement of this other information, we are required to report that fact.  We have nothing to report in this regard.

Matters on which we arc required to report by exception

We have nothing to teport in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- sufficient accounting records have not been kept; or v
the financial statements are not in agreement with the accounting records and retumns; or

- we have not received all the information and explanations we require for owr audit.

Page 7



Report of the Independent Auditors to the Trustees of
The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Responsibilities of trustees
As expliined more fully in the Trusiees' Responsibilities Statement, the trusizes are responsible for the preparation of
the financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In prepuring the financial statements, the trustecs are responsible for assessing the charity's ability to continue as a
gning concern, disclosing, as epplicable, matters related to going concern and using the going concem basis af
accountng unless the trustees cither intend to liquidate the charity or to ecnse operitions, or have 00 reafistic alwmative
butw do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the C harities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Tndependent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is'nol g guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstaternent when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregulanitics, including fraud, are instances of non-compliance with laws and regilations, We desizn procedures i line
with our responsibilitics to defect material misstatements in respect of irregularitics. including fraud, The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed below.

*  Obtaining an understanding of the legal and regulatory frameworks that the charity operates in, focusing on
those laws and regulations that had a direct effect on the financial statements;

¢ Enguiry of managemenl about any instances of non-compliance with laws and regulations,

*  Enquiry of management to identify any instances of known or suspected instance$ of fraud,

*  Enguiry of management and those charged with governance around actual and potential litigation and elaims;

*  Performing audit work over the risk of management override of controls, including testing of journal entries and
other adjustments for appropriateness, evalualing the business rationale of significant transactions outside the
gormal course of business and reviewing accounting estimates for bias;

*  Reviewing minutes of meetings of those charged with governance; and

*  Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstaternents in the finaneial statements, even though we have properly planned and performed our audit in accordance
with auditing standards.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion,
forgery, intentionsl omissions, misrepresentations, or the ovemide of imternal controls, Our audit procedures are
designed to detect material misstatement. We are not responsible for preventing non-compliance or fraud and cannot be
expected to detect noncompliance with all laws and regulations. If a breach of operational regulations is oot disclosed to
us or evident from relevant correspondence, an audit will not detect that breach.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description torms part of our Report of the
Independent Auditors.



Report of the Independent Auditors to the Trustees of
The Congregation of the Franciscan
Sisters (Littlechampton)
Charitable Trust

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and

Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitied
by law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body.
for our audit work, for this report, or for the opinions we have formed.

L\\C><Q4Q, PS5

Hodson & Co
Statutory Auditor
Wistonn House

1 Wiston Avenue
Worthing

West Sussex
BN14 7QL
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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Statement of Financial Activitics
for the Year Ended 31 March 2024

Notes
INCOME FROM
Voluntary income

Activities in furtherance of the charity's objects 3
Investment income 4
Profit on disposal of fixed assets

Total

EXPENDITURE ON

Raising funds 5
Charitable activities f

Upkeep of Congregation
Cost of providing residential care services
Missionary work and charitable donations

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS
All disclosures relate only to continuing operations.

31.3.24 31.3.23
Unrestricted Total
funds funds
'y !-_
21.934 88.642
1,840,741 1,928,241
256,266 218,827
682,500 8,600
2,301,441 2,244 310
46,184 42,612
162,299 230,704
2,066,229 2,110,236
18.996 13,745
2.293.708 2397297
681.983 (1,192.658)
1,189.716 (1,345,645)
10,598,374 11,944,019
11,788,090 10,598,374

There are no recognised gains for losses other than the net income for the year.

Allincoming resources and expended resources in the current and previous year, came from unrestricted funds.

The notes form part of these {inancial statements
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The Congregation of the Franciscan
Sisters (Littlchampton)
Charitable Trust

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Deblors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds:
General fund
Property and Equipment Fund
Medical & Retirement provision
Formations fund

TOTAL FUNDS

The financial statements were

Balance Sheet
31 March 2024

Notes

12
3

approved by the

S a7 e M. and were signed on its behalf by:

B Bowers - Trustee

The notes form part of these financial statements
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31.3.24 31.3.23
Unrestricted Total
funds funds
£ £
2,728,223 2,937.554
831,628 7,540,195
11.559,851 10,477,749
148,396 121,205
181,372 95,856
329,768 217,061
(101,529) (96,436)
228.239  120.625
11,788,090 10.598.374
1 1,788,090 10,398,374
4,659,867 3,260,820
2,728,223 2,937,554
4,000,000 4,000,000
400.000 400,000
11,788,090 10,598.374
11.788.099 10.598.374
and authorised for issue un



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Cash flows from operating activities
Cash generated from operations

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale oftangible fixed assets

Sale of fixed asset investments

Cash at broker - Movement in year
Unrealised losses on mnvestments
Dividends received

Net cash provided by investing activities

Cash Flow Statement
for the Year Ended 31 March 2024

24

31

e G2

Notes

I (343.381)

(343.381)

(11,851)

{7.573,953)
793,932
6,802,988

161,515
256.266

428,857

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

85,516 *

95,856

Cash and cash equivalents at the end of

the reporting period

181,372

The notes form part of these {inancial statements
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(341.108)

{341.108)

(23.908)

(1,720,496)
8.600
1,314,097
518,552

218,827

315.672

(25,436)

121,392

95,856

-




The Congregation of the Franciscan
Sisters (Littlechampton)
Charitable Trust

Notes to the Cash Flow Statement
for the Year Ended 31 March 2024

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

31.3.24 31.3.23
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 1,189,716 (1,345.645)
Adjustments for:
Depreciation charges 109,750 122,476
(Gain)/losses on investments (681,983) 1,192,658
Profit on disposal of fixed assets (682,500) (8,600)
Dividends received (256,266) (218,827)
Increase in debtors (27,191) (71,810)
Increase/(decrease) in creditors 5.093 (11,360)
Net cash used in operations (343.381) (341.108)
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.23 Cash tlow At31.3.24
L L £
Net cash
Cash at bank 95,856 85,516 181,372
95,856 85,516 181,372
Total 95,856 25,516 181,372

The notes form part of these financial statements
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The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these {inancial statements are set oul below.
These policies have been consistently applied to all the years presented. unless otherwise stated.

Staternent of compliance

The finuncial statements have been preparcd in accordanee with Accounting and Reporting by Chanties:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | January
2019) - (Charities SORP (FRS 102)) and the Charities Act 201 1.

The Congregation of the Franciscan Sisters is a charitable trust. The charity's principal address is St Joseph’s
Convent, East Streer, Littlehampton, West Sussex, BN17 6AU. The registered charity number is 232931.

Basis of preparation

The eharity meets the definition of a public benefit entity under FRSIUL.  Assets and liabilitics are mitially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.
The presentation currency of these financial statements is Sterling (£). All amounts in these financial statements
have been rounded to the nearest pound unless stated otherwise.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the amount it
has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time valuc of moncy is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risk specific to the liability. The unwinding discount is recognised in
the Statement of Financial Activities as a finance cost.

Going concern :

The Trustees consider that it is appropriate to draw up the charity's accounts on a Going Concern basis because
of its substantial cash resources, and investments with continuing income streams from charitable activitics and
its control over its costs. Its financial position is subject to regular review by the Trustees

Critical accounting judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the tustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may difter from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions (o accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.

The most significant estimates and assumptions which atfect the cafrying amount of assets and liabilities in the
accounts relate to:

Cost of fixed assets prior to 1997 was estimated based on depreciated current use value. The proportion of land
and buildings disposed off is based on an estimate of the proportion of the total estate disposed off as there are
no records identifying the original split.

Page 14 continued. ..



The Congregation of the Franciscan
Sisters (Littlehampton)

Charitable Trust
Notes to the Financial Statements - continued
for the Year Ended 31 March 2024
1. ACCOUNTING POLICIES - continued

Critical accounting judgements and key sources of estimation uncertainty

Useful Economic Lives - The annual depreciation charge for property, plant and equipment is sensilive to
change in the estimated useful economic lives and residual value of assets. These are reassessed annually and
amended where necessary to reflect current circumstances.

Financial instruments

The charity has clected to apply the provisions of Section 11 ‘Basic Financial [nsuuments’ and Section 12
*Other Financial Instruments [ssucs’ of FRS 102 to all of its financial instrumients. Financial instraments are
recognised in the charity's balance sheet when the charity becomes party to the contractual provisions of the
instrument. Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on @
net basis or to realise the asset and settle the liability simultaneously.

With the exceptions of prepayments and deferred income all other debtor and éreditor balances are considered to
be basic financial instruments under FRS 102. See note ¢ for the debtor note.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably. Income represents fees,
legacies and donations and other amounts receivable.

Expenditure
All expenditure is accounted for gross, and when incurred.

Charitable expenditure includes the direct costs of the activities and depreciation on related assets. Where such
costs relate to more than one functional cost category, they have been split on cither an estimate of time or floor
space basis, as appropriate. Tt includes support costs.

Cost of generating funds represent the imvestment management fees charge for managing the charity's
investment portfolio.

Governance costs comprise those costs associated with the meeting the constitutional and statutory requirements
of the charity and are now included within support costs.

Tangible fixed assets

Freehold land and buildings

These have been included in the balance sheet at the trustees estimation of their continuing current use value as
at 31st March 1997, or at cost if the expenditure was incurred after 31st Marclr 1997,

Furniture, fittings and equipment
These have been included in the balance sheet at the trustees estimation of their continuing current use value at
31st March 1997, or at cost it the expenditure was incurred atter 3 1st March 1997

Motor vehicles
These have been included at cost less accumulated depreciation brought forward and depreciation in the current
rEaAr

Depreciation is provided on all tangible tixed assets other than frechold land so as to write them oft over their
anticipated useful lives on a straight line basis:

Freehold property 2% per annuin

Furniture, fittings & equipment Solar panels Over 20 years
Other 23% per ajnum

Motor vehicles 25% per annum

Page 15 continued...



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

[1¥]

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

ACCOUNTING POLICIES - continued

Tangible fixed assets

Investments

Investments are included at their market value at the balance sheet date. Unrealised gains and losses on
investments are reported in the Statement of Financial Activities under the separate heading of Net losses/gains
on investment assets.

Taxation
The rust is a registered charity and is not subject to corporation tax on its current activities.

Fund accounting
Designated funds comprise amounts which has been set aside at the dlscrcuou of the trustees for specific
purposes. The purpose and use of the designated unrestricted tund is set out in the notes.

Accurmulated funds comprise general funds available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.

Foreign currencies
Assets and liabilities in foreign currencies arc translated into sterling at the rates of exchange ruling at the
balance sheet date. Exchange differences are taken into account in arriving at operating profit.

VOLUNTARY INCOME
31324 31.3.23
£ £
Donations & legacies 21,934 88,642
ACTIVITIES IN FURTHERANCE OF THE CHARITY'S OBJECTS
31.3.24 31.3.23
£ £
Fees and charges for residential and care services 1,673,198 1,791,088
Sisters' salaries and pensions 139,061 116.402
Sundry income 28.482 20,751
1,840,741 1,928,241
INVESTMENT INCOME
31.3.24 31.3.23
£ £
[nvestment income 256.266 218.827

Page 16 continued...



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

RAISING FUNDS

Other trading activities

Foreign exchange gain/loss
Inwvestment charges

CHARITABLE ACTIVITIES COSTS

Upkeep of Congregation

Cost ot providing residential care
services

Missionary work and charitable
donations

SUPPORT COSTS

Upkeep of Congregation
Cost of providing residential care services

AUDITORS' REMUNERATION

Fees payable to the charity's auditors for the audit of the charity's financial

statements

TRUSTEES' REMUNERATION AND BENEFITS

The trustees who are also the senior management team received no remuneration during the year.

31.3.24 31.3.23
£ &
1.721 (980)
44,463 43,592
46,184 42,612
Support
Direct costs (sec
Costs note 7) Totals
£ £ t
127,876 34,423 162,299
1.610.716 455,513 2,066,229
18.996 18,996
1,757,588 489,936 2247524
Governance
Management costs Totals
£ = £
34,423 - 34,423
448,513 7,000 455,513
482,936 7,000 489,930
31.3.24 31323
£ £
7,000 7,000
Page 17 continued...



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

i, TRUSTEES' REMUNERATION AND BENEFITS - continued

Trustees' expenses

The wrustees were reimbursed for reasonable travel costs incurred in the performance of their duties

10.  STAFF COSTS

31.3.24 31.3.23
£ L
Wages and salaries 1,278,051 1,246,125
1,278,051 1,246,125
The average monthly number of employees during the year was as follows:
31.3.24 31.3.23
Care home staff 80 75

No employees received emoluments in excess of £60,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME FROM
Voluntary income

Activities in furtherance of the charity's
objects

[nvestment income

Profit on disposal of fixed assets

Total

EXPENDITURE ON

Raising funds

Charitable activities

Upkeep of Congregation

Cost of providing residential care services

Missionary work and charitable donatons

Total
Net gains/(losses) on investments
NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

Page 18

Unrestricted
funds

=

88,042

1,928,241
218,827
8,600

42,612

230.704
2,110,236
13.745
2.397.257

(1.192.,658)

(1,345,645)

11,944,019

continued. ..



The Congregation of the Franciscan
Sisters (Littlchampton)
Charitable Trust

11.

12.

13.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds
f.

10,598,374

TANGIBLE FIXED ASSETS
Fixtures,
Ereehold fitlings Motor
property & equipment vehicles Totals
L £ v L L
COST
At | April 2023 3.963,087 1,237,566 250,142 5,450,795
Additions - 3,852 7,999 11,851
Disposals (199,699) - - {199.697)
At 31 March 2024 3,763.388 1,241,418 238,141 5,262,947
DEPRECIATION
Ac 1 April 2023 1,223,441 1,073,658 216,142 2.513.241
Charge for year 62,188 33,729 13,833 109,750
Eliminated on disposal (88,267) = - (88,267)
At 31 March 2024 1,197.362 1,107,387 210973 2534724
NET BOOK VALUE
At 31 March 2024 2,566,026 134,031 28,166 2,728,223
At 31 March 2023 2,739,646 163,908 34,000 2,637,554
FIXED ASSET INVESTMENTS
Listed Cash at
investments brokers Totals
£ ' £ £
MARKET VALUE
Ac 1 April 2023 7,184,356 355,839 7.540,193
Additions 7,573,953 . 7,573,953
Disposals (6,111,951} (9,054) (6,121,005)
Revaluations (161,515) - (161.515)
At 31 March 2024 8,484,843 346,785 8.831.628
NET BOOK VALUE
At 31 March 2024 8,484,843 346,785 8.831.628
At 31 March 2023 7,184.336 355,839 7.540.195
Page 19 continued...



The Congregation of the Franciscan
Sisters (Littlehampton)

Charitable Trust
Notes to the Financial Statements - continued
for the Year Ended 31 March 2024
13. FIXED ASSET INVESTMENTS - continued

14,

2024 2023
Analysis of listed investments £ £
UK 3,766,439 3.389.813
Overseas 4,718,404 3,794,543
8,484,843 7,184,356
Historic cost 8,415,096 6,970,530
All investments are held primarily to provide an investment return for the charity.
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
£ L
Debtors & prepayments 148,396 121,205
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
i E
Trade creditors 101,529 96,436
MOVEMENT IN FUNDS
Net Transfers
movemert between At
Atl1.4.23 in funds funds 31.3.24
£ £ £ E
Unrestricted funds
General fund 3,260,820 1,189.716 209,331 4,659,867
Property and Equipment Fund 2,937,554 - (209,331) 2,728,223
Medical & Retirement provision 4,000,000 = - 4,000,000
Formmations fund 400,000 - 400,000
10,598,374 1,189,716 . 11,788,090
TOTAL FUNDS 10,598.374 1.189.716 - 11,788,090
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ E £ £
Unrestricted funds
General fund 2,801,441 (2,293,708) 631,983 1,189,716
TOTAL FUNDS 2,801.441 (2,293,708) 631,983 1,189,716
Page 20 continued...



The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

16. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds

General fund

Property and Equipment Fund
Medical & Retirement provision
Formations tund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

A current year 12 months and prior year 12 months combined position is as follows:

Unvrestricted funds

General fund

Property and Equipment Fund
Medical & Retirement provision
Formations fund

TOTAL FUNDS

Net Transfers
movenient between At
A1 [.4.32 in {unds funds 31.3.23
£ £ £ £
4,507,897 (1,345,645) 98,568 3,260,820
3,036,122 < {98,568) 2,937,554
4,000,000 - - 4,000,000
400,000 = 400,000
11,944,019 (1.345.645) - 10.598.374
_ 11,544.019 (1,345,645) - 10,598,374
Incoming Resources Gains and Movement
resources expended losses in tunds
£ £ f £
2,244,310 (2,397,297 (1,192,658) (1,345,645)
2,244,310 (2,397,297) (1,192,638) (1,345,645)
Net Transfers
movement berween At
At1.4.22 in funds funds 31.3.24
£ L L [
4,507,897 (155.929) 207,899 4,659,867
3,036,122 - (307,899) 2,728,223
4.,000.000 - = 4,000,000
400,000 - 400,000
11,944,019 {155,929) - 11.788.090
11,944,019 (155,929) = 11,788,090
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The Congregation of the Franciscan
Sisters (Littlchampton)

Charitable Trust
Notes to the Financial Statements - continzed
for the Year Ended 31 March 2024
16. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds. included in the above are
as follows:

Incoming Resources. Gains and Movement
resources expended losscs in funds
£ 3 L L
Unrestricted funds
General fund 5,045,751 (4,691,005) (510,675) (155.929)
TOTAL FUNDS 5,045,751 (4,691,005) (510,675) _(155,929)

RELATED PARTY DISCLOSURES

As a religious community any income received by the members 15 received into the charity, including salaries
and pensions. The charity provides housing and subsistence to its members including trustees. Each member
receives an income for their office together with living accommodation, living expenses and reimbursement of

costs. This expenditure is shown under 'support costs”.

At the balance sheet date the amount due to/from The Religious Community was ENit (2023 - £Nil).
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