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The Congregation of the Franciscan Sisters The Congregation of the Franciscan
Sisters (Littlehampton)
Charitable Trust
Report of the Trustees
For the year ended 31st March 2021

The truseees present their Report and the financial seatements for che vear ended 31st March 2021

Strzcture, Governance and Management

The Congregagon of the Franciscan Sisters (Lirdehamapeon) is an English Roman Carholic Religious Order, founded in 1911 in
Litdehampton. The accounts accompanying this report are the acconnts of the charitable trust on which the assets of the order are held. The
tust is governed by z trust deed dated 13th December 1963 and is registered under the Charities Act 1993 - Charity Registration No. 232931,

Organisation

The truscees are appointed by the Finally Professed members of the Congregation during their 3 yearly Chapter. Term of Office runs from
Chapeer wo Chapter. The trustees may be re-clected for 2 second tenm but aot for longer than a third tenn. The Superior General is a
Chairpersun during her term of oifice. The cutrent trustees wers appointed at General Chapter meeting held in 2017 except as indicated and
their names are set out in the fly sheet accompanying the report and accouats.

Senoir Management Team and Pay policy for senior staff

“The vustees consider the board of truseees are the senior management team a5 they compdse the key management personnel of the charity in
charge of dirccting and controlling, ranning and operating the charity on a day to day basis. All trustees give of their fime frecly and no
trustees received remuneration from the chardty in the year. Derails of trustees” expenses and related party transactions are disclosed in the
notes w the accounts.

Salaries of the senior employees are set by the Board of Trustees in line with sector pay levels and market rates.

Trustees' Responsibilty Statement
Charity law requires the trustees Lo prepare accounts that give a true and fair view of the state of affairs of the charitable trust and of the
surplus or deficit for its financial year, In doing so the tmstees are requiced to:

*  Select suitable accoundny policies and then apply them consistendy:
*  Make judgements and eszimates that are reasonable and prudent
*  Prepace the accounts on a going concern basis unless it is inappropriate to presume

tizat the charity will continue to function.
The wustees are tesponsible K maintaining propet accountng records that disclose with reasonahle aceuracy at any time the fnancial
position of the charitable trust and to enable them to ensure that the accounts comply with the Charities Act 2011, They are also responsible
for safeguarding the asscts of the chantable trust and hence for taking reasonable sceps for the prevendon and detection of fraud and other
irregularities,

Risk Assessment

The truscees are ahways undereaking the risk assessment procedure required under Charides SORP . They are congnuously evaluadng the
strategic business and operational risk which the chartity faces and revicwing the eontrols which witigate thosc risks. The key risks include the
aging of the members of the congregaton and the demand for medical and care support, the pressures on funding of the care the
Congregation provide in their care homes and the potential voladlity of the Congregaticn's investments.

Objecdves, Aims and Principal Acdvities
The charitable trust aims to support the religious and other chantable wotks cartied on by the order and by the Roman Catholic Church and
others. These works fall into the following three main areas:

1) Providing residential, social welfare and pastoral work

To care for the elderly, nursing the elderly, visiting families and elderly and frail in their own homes; visiting hospitals, organising proup
acovities with young, and not so young, pastoral work in any arca where there is 2 need or where there §s a request for suppott and also
support for students.
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1)

2)

The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Report of the Trustees
For the year ended 31st March 2021 (Continued)

Providing residential and social welfare and pastoral work (continued)
Operations of residential and care establishinents
The sisters provide care and assistance at the following establishments:

UK Establishments Activities
St. Joscph's Nursing Home Nursing carc for 24 residents,
Old House /St Clare's (Annexe to St. Joseph's) Support for relatives cte.

St Anne's Burgess Hill Residendal Care Home for 19 residents.

Mantre Bre, Canterbury Providing aceomodation for students and teachers.
We have since the year end, put the property back on the market with
betrer success and we completed the sale of Monte Bre on the 27th
October 2021, The sale price was £1,025,000. After expenses, £1m
was transfereed into the investment account.

St. Anthony's Convent, Bradford The Bradford property was let to tenants, who initally covered the
cost of insurng the building but the charity concerned ceased trading
in December 2019, The propety has been empty since that date.

La Verna Novitate House in Hollington Since April 2019, the Chairty has leased 2 house from the Diocese of
Arundel and Brighton as a formatdon house for the training of novices.
There is 2 community of Poor Clates sisters nearby and our
community help them outas and when is necessary and when they can.

Missionary work and charitable donations

To carry out and support missivnary work throughout the wotld through the acdvites of the sisters. To suppott Catholic
and approprate charides and charitable wotks through donation throughout the world whete funds allow, eg colfec
mornings for Haid, Nigeria and refugecs.

The sisters provide care and assistance ar the following establishments:

St Mary of the Angels, Knock (Ireland) FMSL Presence and accomodation for people who visic Knock

Also at the related charity set up in India; House of Formation and secvice to local people including

St. Francis Convent, Mysore, [ndia in Educaton as teachers n local schools.

St Anthony's Convent, Belwadi India House of Formation and in planning, help for childsen with Jearning
disabilities.

Page 3 of 18



The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Report of the Trustees
For the year ended 31st March 2021 (Continued)

3)  Upkeep and support of the Congregation
To maintain, develop, care for and support the sisters and the Congregation, and maintain and subsidise
apostolates and develop and support Sisters in Formation, The Sistess in initial formadon are doing
courses @ a university course in Nursing and Colleges Courses in Adult Education.

The Trustees confirm that they have complied with the duty in section 17¢5) of the Charites Act 2011 1o have
due regrard to the Chavity Commision's genetal guidance on public benef,

Achievements and Performance
1) Providing residential and social welfare and pastoral care

The Congregation continued to provide care and support through its establishments and chrough the sisters activities in the
local eommunities. Qceupancy levels were affected by the Covid pandemic (see below) ar the residential care homes
throughout the period. There was continued pressure on costs particularly utilities, food and staff costs requiring careful
financial management.

With the onset of the Covid Pandemic and in line with the Government guidelines, nn members of the public were allgwed
intn the Chapel wichin the Care Homes or visitors to the Care Homes. We received furlough and infecdon control grants
which helped 0 buy extra PPE equipment and allowed staff to travel to work by taxi if required. Italso enabled specialised
cleaning equipment to be purchased to sanitise the Care Homes. As-an added measure we did not admit any new residents
during the extrerne times of lockdown as a safety measure and risk assesment on behalf of the existing residents in bath
Care Homes. This inevitably has had a knock on effect on the income for the financial year as we operated for a spell
without full oceupancy in both Care Homes. This has been relaxed in recent months.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Repott of the Trustees
For the year ended 31st March 2021 (Continued)

2) Missionary work and charitable donations
The Mysore Tormation Community continues to benefit from the Congregation's support of their worlk and mission, just
as the local community benefits from the Sisters' presenee and simple lifestyles. We have had further building work
completed in the Belwadi asea to enable furcher apostolates.

3} Upkeep and support of the Congregation
During the year the charity continued to support members of the congregation with their charitable and religions work.
Assessment is made continuously on the viability of cach house and its apostolate. Adaptation is always on the agenda.

Medical care continued to be pravided for all the Sisters within our establishments.

Our properties that needed major refurbishment and maintenance were treated to an overhaul.

The number 6f Residents in each of our Care Homes means that we have to ensure that we have 2 reserve to meet the ever
increasing bills in udlides, food and seaff costs,

The trustees continue to monitor the overal financial performance of the trust, in association with advice from its financial
and professional advisers. [0 particular, a more derailed 20d regular review of the manthly managment reports is

undertaken to measure performance against budget and to evaluate the cost effectiventss of the various operations of the
trust.

Financial Review
The results for the year are shown on page 1. The income from residents has been maintaived and operational expenditure kept

under careful contral during the year. Donations were made to support the work of local charities and those related to the
Congregation or its works.

Duting the year, the charity's surplus cash funds were invested in 2 mix of fixed interest and equities in order to get the best
passible but safe retin to meet the demands for the future, following advice from bank advisers and investment brokers. The
funds invested are shown under investments on the halance sheec,

Reserves Policy and Financial Position

Designated funds have been set up by the trustees for specific putposes. Firstly, a property and equipment fund which
represents the amount of the twust's money which is tied up in property and equipment used to support the residential care
activities of the trust and religious activities of the sisters. Secondly, £4,000,000 is set aside to provide for the sisters' medical and
retirement cate. Future income has to cope with more of our Convents being dependent on Congregational resources. The
Bormation fund was set up to support continuous formation, both in the UK and overseas.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Report of the Trustees
Fort the year ended 31st March 2021 (Continued)

The remaining fands represent just under two years expenditure, which the trustees believe are sufficient and
necessary to mee the trast's ongoing working capital needs zs well as fands required to maintain the operational
assets and a continuous Service provision, particulaly in relation to the provision to our vulnerable beneficiaries
should there be a unexpected down turn in income, and funds to provide for the rising costs of employing paid
staff.

The trustees recognise the need to continue to build vp future reserves, because at present all the Sisters who hold
positions of responsibility in trust’s Care Homes or who give a service whatever, do so on a voluatary unpaid
capacity. In the longer term the Trust will have to employ staff to take over these roles and there will be a need for
cash o mest such appointments.

Investment Policy

The tustees have adopted a prudent and cthical approach o investment and invested in fixed interest stock or
cquirics on the advice received from Cheviots [nvestment Asser Managers, who manage the stock under their
investrent management service on a referral basis, The trustees regularly monitor and review the investments and
take advice as appropriate.

Plans for the Future

The Congregation plans to continue to provide residential and welfare services and pastoral care through its homes
and communities. The sale or letting of othet properties will be considered on the basis of the availability of
members to oceupy these propertes and their financial viability,

By Order of the Trustees

/@mm’&o

Sister E. Mortis

Date: /(. J. ?Of,z
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Independent Auditots' Repott to the Trustees of The Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust

Opinien

We have audited the financial statements of The Congeegation of the Franciscan Sisters (Lirtdehampton) Limited (the charigy’) for the
year ended 31 March 2021 which comprise the Statement of Financial Actvides , the Balance Sheet, the Cash Flow Statement and
related notes to the financial statements, including significant accounting policies. The financial teporting framework thac has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Acconndng Practice).

In our vpinion, the financial statcments:
+ give a true and fair view of the state of the charity’s affaits as at 31 March 2021 and of its incoming resourees and applicadon of
resources for the year then ended;
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Pracrice; and
* have been prepared in accordance with the requirements of s144 of the Charites Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibiliics under those standards are further described in the Auditor’s responsibiliics for the audit of dic financial statements
section of our reporz, We are independent of the charity in accordance with the ethical requirements thac are relevant to our audit of
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilitics in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and apprapriate to provide a
basis for our opinion

Conclusions relating to going concern

In auditing the financial statcments, we have concluded that the roustees use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintes relating to events or conditions that,
individually or collectively, may cast significant doubt en the entgy’s ability to continuc as a going concern for a period of at lease 12
months from when the financial statements are autherised for issue

Our responsibilitics and the responsibilitics of dic trustees with respect te going concern atc descrbed in the relevant sections of this
TCPDl'[.

Other information

The other information compdses the information included in the annual repott, including the trusiees” repors, other than the financial
stacements and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual
report. Qur opinion on the financial statements does not coves the other information and, except to the extent otherwise explicidy
stated in vur repott, we do not express any fonm of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information s materially inconsistent
with the financial statements or our knowledgze obtained in the couse of the andit, or otherwise appears to be matetially misstated. If
we identify such marerial inconsistencies or apparent material misstatements, we are required to derermine whether this gives rise to a
matesial misstatement in the financial statements therselves. 12, based on the work we have performed, we conclude that there is a
material misstaterent of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we required to teport by exception
In the light of the knowledge and understanding of the charity and s environment obuined in the course of the audit, we have not
identified material misstatements in the trustees” report.
We have nothing tn repott in respect of the following matters in relation o which the Chasdties Act 2011 require us to repozt to you
if, in our upinion:
= the informadon given in the Trustees' Annual Repart is inconsistent in any material tespect with the financial statements; or

- sufficient accounting records have not been kept; or
+  the financial statements ace not in agreement with the accounting records; or
= we have not received all the informaton 2nd explanations we require for our audit
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Independent Auditors' Report to the Trustees of The Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust (Continued)

Responsibilides of trustees
As explained more fully in the trustees’ responsibilities stacement set out on page 2, the trustees are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees

determine is necessary to enable the preparation of financial statcments that are free from material misstatement, whether due to fraud
G BT,

In preparing the financial statements, the trustees ave responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters refated to going concern and using the going concern basis of accoundng unless the trustees cither
intend to liquidate the charity or to cease operations, or have no realisdc alternative but to do so.

Basis for opindon

We conducred our audic in accordance with Internadonal Standards on Audidng (UK) {ISAs (UK)) and applicable law. Our
responsibilities under those standards arc further described in the Auditor's responsibilitics for the acdit of the finandial smtements
section of our report. We are independent of the charity in accordance with the ethical requirentents that are relevant to our andit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We belicve that the audit evidence we have obmined is sufficient and appropriate to provide a
basis for our cpinion

Auditor’s responsibilities for the audit of the financial statements

We liave been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations made of having effect thereundet.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole zre free from material
misstatement, whether due to fraud or error, and to issue an audicor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conduceed in accordance with [SAs (UK will slways detecr 2 material
misstatemnent when it exists.

Misstalenients can arise from fraud o error and are considered materal if, individually or in the agpregate, they could reasonably be
expected to influence the economic decisions of usets taken on the basis of these financlal statements.

Extent to which the audit was considered capable of detecting irregulatities, inclading fraud

Trregularitics, including fraud, are instances of non-compliznce with laws and reguladons. We design procedures in line with our
responsibilities, cutined above, to detect matetial misstatements in respeet of irregularities, including fraud. The extent to which our
procedutes are capable of detecting itregularitics, including fraud is derailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing tisks of matevial misstatement in respect of irregularities, including fraud and non-compliance with laws
and regulacions, we considered the following:
We obtained an understanding of the legal and regulatory requirements applicable to the Charity and considered that the most
= significant are the Companies Act 2006 and UK taxation legislation.
We obtained an understanding of how the Charity complies with these requirements by discussiens with management and those
+  charged with governance.
We considered the namre of the industry and sector, control envitonment and business performance including the design of the
+ Charity’s remuneration policies, bonus levels and petformance targets.
We assessed the risk of marerial misstatement of dhe financial statements, including the risk of materal misstatement due to fraud
» and how it might occur, by holding discussions with management and those charged with governancee,
We inquited of management and those charged with governance as to any known instances of non-compliance or suspected non-
» compliance with laws and regulations.
Based on this understanding, we designed specific approprate audic procedures to identify instances of non-compliance with laws
and regulations. This included making enguiries of management and those charged with governance and obtaining additional
* cotroborative evidence as required.
As a result of these procedures, we considered the oppottunities and incendves that may exist within the organisation for fraud and
identified the greatest potental for fraud in the following areas: revenue recognidon and laws and regulations. In common with all
aundits under ISAs (UK), we are also required to perforin sperific procedures to respond o the dsk of management override.
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Independent Auditors' Report to the Trustees of The Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust (Continued)

Audit response to risks identified
As a result of performing the above, we identified roral income as a key audit matter related to the potental risk of fraud.
Our procedures to respond to rigks identificd induded the following:
* Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of
relevant faws and regulations described as having a direct effect en the financial statements;
* Enquiting of manzgement, (the Audit Committee 2nd in-house and external legal counsel) concetning acmal and potental
litigation and claitzs;
* Performing analytical procedures to identify any unusual or unexpected reladonships that may indicate risks of matcral
missratement due to frand.
* Reading minutes of meedngs of those charged with governance and reviewing correspondence with HMRC;
* ln addressing the identified revenue fraud risk, and laws and repulations: sesting the revenue system and vouching a sample of
care home income to supporting ducumentation and remittances, as well as reviewing the latest published reports by the Care
Quality Commission; and

In addressing the risk of fraud through management override of controls, testing die appropriateness of journal enttics and other
adjustenents; assessing whether the judgements made in making accounting estimates are indicagve of a porential bias; and
evaluating the business cationale of any significant transactions that are wimsual ot outside the nozmal course of business.

Context of the ability of the audit to detect fraud or breaches of law or regulation
Crwing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected sume material misstatements
in the financial statements, even though we have properly planned and performed our audit in aceordance with auditing standards.

In additon, as with any audit, there remained a higher dsk of nos-deteerion of fraud, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the overdde of internal controls. Qur audit procedures are designed to deteet material
rnisstatemnent. We are not responsible for preventing non-compliance or fraud and cannot be expected to detect noncompliance with
all laws and regulations. If a breach of operational regalations is not disclosed to us or evident from relevant correspondence, an audit
will not detect that breach.

A further deseriptivn of vur responsibilities for the andit of the financial statements is lucated on the Financial Reporting Couneil’s
website at www.fre.orguk/auditorsresponsibilities.

This description forms part of our auditor’s report.

Use of out report

This report is made solely tw the charity’s trustees, as a body, in accordance with Charides Acr 2011, Our audit work has been
undertaken so that we might state to the trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitred by law, we do not accept or assume responsibilicy to anyone other than the charigy’s vustees
as a body, for our audit work, for this report, or for the opinions we have formed.

HedDO_ v =

Hodson & Co
Statutory Auditor
Wiston House

T Wiston Avenue
Wotthing

West Sussex
BNT14 701,

1o [z02
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The Congregation of the Franciscan Sistets (Littlehampton)

Charitable Trust

Statement of Financial Activities
For the year ended 31st March 2021

MNote

Income
Vo]untmy income:
Donations and legacies
Activides in furtherance of the
charity's objects:
Fees and charpes for residential and care services
Sisters' salaries and pensions
Government Covid-19 grants
Investment income
Sundry income
Profic on disposal of Motor vehide

Total Incorne

Expenditure

Raising Frnde

Tnvestment management fees

Charitable expenditire

Costs of activities in furtherance of the Trust's objects:
Cost of providing residential and care services
Missionary wotk and charitable donations:
Upkeep of Congregation

=¥

‘Total Expenditure

Net Income/(Expenditure) before gains/(losses) on investments
Net gains on investment assets 4
Net (expenditute)/income

Fund balance brought forward

Fund balance carried forward il

All disclosures relate only to continuing operations,

There are no recognised gains for losses other than the netincome for the year.

Unrestdcted Unrestricted
Funds Funds
2021 2020
£ £
17,486 11,020
1,485,804 1,583,534
119,669 144,269
139,838 i
148,593 144,309
18,068 75,870
2,691 1,500
1,932,239 1,960,502
51,358 54,223
1,809,951 1,694,592
12,819 21,497
184,257 196,220
2,058,385 1,966,932
e
126,146 6,430
2,111,492 -519,496
1,985,346 525926
9,193,367 9,719,293
11,178,713 9,193,367

All incoming resources and expended tesources in the current and previous year, came from unrestricted funds.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Balance Sheet as at 31st March 2021

Note

Fixed Assets
Tangible assets 3
Trvestments

Current Assets
Debrors 5

Cash at bank and in hand

Creditors: Amounts falling due
within one year
Accruals G

Net Current Assets

Total Assets less Current Liabilities

Untrestricted Funds and Reserves 7
Property and Equipment fund

Medical and Retirement provision

Formations fund

Accumulated fund

Approved by the Council on

Sister E. Morris
Superior General

I P9A4

2021 2021

3,122,028
7,959,685
11,081,713

50,786

171,970

222756

(125,7586)
97,000

—

11,178,713

3,122,028
4,000,000

400,000
3,656,685

—_—

11 178713

120‘.22

2020 2020
£ £

3,167,002
5734,279
8,901,281

103,717
285427

389,144

_ {97, 058]

292,086

—_—

9.193.367
—

3,167,002
4,000,000
400,000

1,626,365

9,193,367
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‘The Congregation of the Franciscan Sisters (Littlehampton)

Charitable Trust

Cash Flow Statement
For the year ended 31st March 2021

2021
£

Cashflows from Operating Activitics
Nert eash provided by/(used in) Operating Activities
Cahflows from Investing Activides
Interest received 148,593
Purchase of rangible fixed assets (72,910)
Disposal of fixed assets 2,691
Disposal of investments 2,497,898
Purchase of investments {2 H21,167)

Net Cash provided by/(used in) Investing Activities

Net Cash provided/(used) in the year

Increase/(Decrease) in Cash and Cash Equivalents

2021 2020 2020
£ L £
(77.917) $2.239
144,309
(47,594)
1,500
1,418,809
(1,311,335}
244,895) 205,669
(322,812) - 287,908
(322.812) 287,908
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Notes to the Financial Statements
For the year ended 31st March 2021

Accounting Policies
Basis of preparation

The financia! statements have been prepared in accordance with Accouncing and Repordng by Charites: Statement of
Recommended Practice applicable to charities prepating their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (cffectve 1 January 2015) - (Chatities SORP (FRS 102))
and the Chaniteis Act 2011. The charity meets the definidon of a public benefit entity under FRS 102.

Accounting Convention

The accounts have been prepared under the historical cost convention as madified by the revaluadon of certain assees and
in accordance with applicable accounting standards and Statement of Recommended Pracrice '2005', Accounting and
Reporting by Charitics and the Charties Act 2011 .

Going concern
The Trustees consider that it is appropriate to deaw up the charity's accounts on a Going Concern basis because of its

substantial cash resources, and invesmments with condnuing income streams from charitable aceivities and its control over
its costs, Its financial position is subject to regular review by the Trustees.

Incame

Income represents fees, legacies and donations and other amounts receivable.

Expenditure
All expenditare is accounted for gross, and when incurred.

Charitable expenditare includes the direct costs of the acdvities and depreciation on related assets. Where such costs relate
to mote than one functional cost category, they have been split on either an estimate of time or floor space basis, as
appropriate, [t includes support costs.

Cost of generating funds represent the investment management fees charge for managing the charify's investment portfolio.

Goverpance costs comprise those costs associated with the mecting the constitutiona! and stamtory requirements of the
charity and are now included within support costs,

Tangible Fixed Assets

Yreehold land and binildings

These have been included in the balance sheer at the trustees cstimation of their continuing current use value as at 31st
March 1997, or at cost if the expenditure was incurred after 31st March 1997,

Frrmiture, fittingr and equibment
These have been included in the balance shee at the wustees estimation of theic contiming curtent use value at 31st March
1997, or at cost if the expenditure was incurred after 31st March 1997,

Mator vebicks
These have been included at cost less accunlated depreciation brought forwatd and depreciation in the current rear.

Depreciation is provided on all tangible fixed assets other than freehold Iand so as to write them off aver their andicipated
useful lives on a straight line basis:
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Ttust
Notes to the Financial Statements
For the year ended 31st March 2021

Freehold property 2% per anoum
Furniture, firtings and equipment: salar panels over 20 years

other 25%, per anoum
Motor vehicles 25% per annum
T atains

The trust is a registered charity and is not subject to cofporation tax on its current activitics.

Foreign Curtencies

Assets and liabilitics in foreign currencics are anslated into steding at the rates of exchange ruling at the balance sheet
date. Hxchange differences are ken into account in arriving at opezating profi.

Investments

Envestments are included at their market value at the balance sheet date.

Unzresalised gains and losses on investments are reported in the Statement of Financial Activides under the
scparate heading of Net losses/gains on investment asscts,

Fund aceonnting
Designated funds comprise amounts which has been set aside at the discretion of the trustees for specific purposes. The
purpose and use of the designated unrestricted fund is ser out in the notes.

Accumulated funds comprise general funds available for use at the discretion of the tustees in furtherance of the general
objectives of the charigye

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estitnates and assodated assumptons are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates,

The estimztes and undetlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the petied in which the estimare is revised where the revision affects only that period, ot in the period of the
revision and future periods whete the revision affects both current and fature periods.

Thke most significant esdmates and assamptions which affect the carrying amount of assees and liabilities in the accounts
relate to:

Cost of fixed assets prior o 1997 was estimarted based on depreciared curgent use value, The proportion of land and
buildings disposed off is based on an csumate of the proportion of the total estate disposced off as there are no records
identifying the original split.

Useful Economic Lives - The annual depreciation charge for propetty, plant and equipment is sensitive to change in the
estimated usefnl economic lives and residual value of zssets. These ate reassessed annually and amended were necessary to
reflect current circumsrances.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust
Notes to the Financial Statements
For the year ended 31st March 2021

Financial instruments

The charicy has clected to apply the provisions of Scetion 11 ‘Basic Financial Tnstruments’ and Scetion 12 *Othet Financial
Instraments Tssucs” of FRS 102 to all of its financial instruments, Financial instruments are recognised in the charty's
balanee sheet when the chardty becomes party to the contractual provisions of the instrument. Financial assets and Tiabilities
are offset, with the net amounts presented in the financial starements, when there is a legally enforceable right to set off the
recognised amounts and there is an intention to settle on a net basis or to realise the asset and sectle the lability
simultaneously,

With the exceptions of prepayments and deferred income all other debror and creditor balances arc considered to be basic
financial instruments under FRS 102. See note 5 for the debror note,
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‘The Congregation of the Franciscan Sisters (Littlehampton)

Charitable Trust

Notes to the Financial Statements

For the year ended 31st Matrch 2021 (Continued)

Staff Cther costs
Analysis of Total Resources - 2021 & agency including Total Total
Costs Depreciation Support costs 2021 2020
£ £ £ , L
Cost of generating funds 51,358 51,358 54,223
Activities in furtherance of objects 1,126,750 117,884 762,393 2,007,027 1,912,709
1,126,750 117,884 813,751 2,058,385 1,966,932
Staff Other costs
Analysis of Total Resources - 2020 & agency including Total
Costs Depreciation  Support costs 2019
£ £ £
Cost of generating funds 54,223 54,223
Activities in furtherance of objects 1,038,498 104,597 769614 1,912,709
1,038,493 104,597 823,837 1,966,932
Governance costs included in support cost 2021 2020
4
Audit fee 5700 5000
Seaff costs include the following;
Wages and salaries 1059839 975,357
Sucial scewrity custs 52,801 50,921
Pension costs 14,110 12,220
1,126,750 1.038.498
Average number of persons employed during the year was i) T
The trustees who are also the senior management team received no temuneration duting the year.
The trustees weee eimbursed for reasonable travel costs incurred in performance of their dutics,
No emplovees emoluments were in excess of £60,000.
Tangible Fixed Assets Furniture,
Land and Fittings and Motor
Buildings Equipment Vehicle Totat
Cost or Valuation £ £ £ £
At 1st April 2020 3,993,838 1,144,699 255,341 5,393,878
Addidons ar cost/valuation 3,249 (9,661 72,910
Disposals {10,385) (10,385)
At 31st March 2021 3.997,087 1214360 244956 5,456,403
Depreciation
At Tst April 2020 1,052,061 947,681 227,134 2,226,876
Charge for the yeat 66,760 42937 8,187 117,864
Disposals (10,385) (10,385)
At 31st March 2021 1,118,821 990,618 224,936 2,334,375
Net Book Value
At 31sc March 2021 2,878,266 223742 20,020 3,122,028
At 31st March 2020 2,941,777 197,018 28,207 3,167,002
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The Congregation of the Franciscan Sistets (Littlehampton)

Charitable Trust
Notes to the Financial Statements

For the year ended 31st March 2021 (Continued)

Fixed Asset Invesunents 2021 2020
£ £
Market value: Listed investments
At 1st April 5,245,985 5,872,735
Additions 2,821,167 1.311.555
Disposals proceeds (2,497,898) (1,418,809)
Net gains/ (losses) 2,111,492 {519,496)
7,680,746 5,245 985
Cash at Brokers 278,939 488,294
At 31st March 2021 7,959,685 5,734,279
Analysis of listed investments
UK 3.500,747 2,306,494
Overseas 4179482 2,929 491
7680746 5,245 985
Histotic Cost 5,552,948 4718360
All investments are held primarily to provide an investment renun for the charity.
Debtors 021 2020
£ £
Trade debtors 20,178 7197
Prepayments and accrued income 30,608 26,520
50786 103717
Creditors 2021 2020
A L
Qther creditors and accruals 125,756 97,058
Unrestricted Funds and Reserves Property and Medical and
Equipment  Redrement Formations Accumulated Total
Fund Fund Funds Fund Funds
£ £ £ £ £
Balance at 1st April 2020 3,167.002 4,000,000 400,000 1,626,365 9193367
Net incoming resources transfers {44,974 2,030,320 1,985,346
Balance at 31st March 2021 3,122,028 4,000,000 400,000 3,056,685 11,178,713

The propery and equipment fund is a sum apportioned at the discretion of the trastees ro reflect the amount of the
charity's money tied up in fixed assets and so not freely spendable.

The medical and retirement care fund is a sum apportioned at the discretion of the trustees for the medical care and
reticement cate of members of the Congregadon. This was wtilised chroughom the year and the balance wpped tw the level
expected 1o be required for the future care of the Sisters in their old age. Tt will be contoue to be utilised over the

remaining lives of the elderly sisters when needed.

The Formation fund is a sum aside at the discredon of the trustees to provide funds for formadon both in the UK and
throughoue the world, particalatly India. The Fund is also apportioned at the discretion of the erustees to support the
activities of our Sisters and the needs of the people in India.
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The Congregation of the Franciscan Sisters (Littlehampton)

Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021 (Continued)

Reconciliation of Net Income/ (Expenditure to
net Cash Inflow/(Outflow) from Operating Activities

Net income/ (expenditure) before gains
Interest receivable

Depreciation

(Increase)/Decrease in debtors
Increase/(Deerease) in creditors

Analysis of Changes in Cash and Cash Equivalents during the Year

Balance at 1st April 2020
Ner cash inflow/ (outflow)

Balance at 31st March 2021
Summary of Cash and Cash Equivalents

Cash at bank
Cash ac brokers

2021 2020
£ L
(126,146) (6,430)
(148,393) (144,309)
115,193 103,097
52,931 133,157
28,698 (3,276)
(72.917) 82,239
2021 2020
£ £
773,721 486,013
(322.812) 287,708
450,909 773,721
171,970 285,427
278,939 488,204
450,909 773,721
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