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The Congregation of the Franciscan Sisters The Congregation of the Franciscan
Sisters (Littlehatnpton)

Charitable Trust
Report of the Trustees

For the year ended 31st March 2021

Thc trustees prcscnt tb«ir Rcport aud the tinancial statemems For they«sr ended 31st ihfarcli 2021

Stmctore, Governance and Management
Thc Coogregadon of «lie Franciscan Sisters (Liidchantpton) is an Soglisb Roman Cadiolic Religious (yrder, Founded in 19'll m

Lttriehampton. Thc accnunti accnmpanybtg dus rq rt are rhe acct unts nf the charitable trust on which die ascets it the order are held. The
trust is govenied by a trust deed dated 13th December 19F3 aod is registered under the Chariries Act 1993 - Charicv Rebristrarion No. 232931.

Organisation
The uusrees are appomted by the FinaHy Professed members of rhe Conbvegauon during rheo 3 yearly Chapter. Temt oF OEEice runs fmnr

Clwptcr tu Chapter. The tru tres niay bc re-clcctcd tor a second nmi but not For lunscr than a third tcon. Thc Superior Gcncml is a

Chrirperinn dming her term rif nffice. The nurent uuttees ueic appnintrri at General I bapter ineeun held m 21117 cscept ac indicated and

rheir nanies are set out in rhe Sy sheec accompanying rhe report and accounts.

Senoir i Eyanagement Team and Pay policy for senior staff

The tmstees «onnder rhe board oE trustees me the seruur manabemcnt team as thev comprise the I'ey mana-ement personnel of the chatity in

charge oF dirccring and con trolliny running snd opcraong the charit on a day to dsy basis. All trustcts give of their nmc Fr« i ly and no
rrus tees recriscd remunemrion From the charity in thc yeai. Details oF rrus ress' evpcnses md tryst«d party transactions sre disclosed in th»

note. to the accounts

Salanes ot rhe senioi employees are set by the Board of Trustees in lin«with sector pay levris and market rates.

Trustees' Rcsponsibilty Statement
Charity laiv rcquircs rhc trustccs to prcpar» ac«ounrs that Five a true and Fair iicw of thc stare oF affairs of thc clmritablc trust and oF dic
surplus or delicit (nr its Snincial yew. In doing sn rhr. trustees arc rcqmred tiz

Select suitable aci.ounting polities and then apply' rhem consiicendy-.

ALslte judgements and etumatei that are reainnable and prudent;
Prep:Ire tiic sicconnts oli '.i g(llflg clio«crit Ilasis trill«sr it ls lil'. Ippropti'. Ite tli prcsilllic

that tbc Charity will «onrinui. to tun«nots
The tnwtees sre recpuncibte Eiir maincrining ptuper accuunting renirdc riwt disrinte with reasonable ~ccur~cy ai any orna rhe Snanciai

position of the charitable rust and ro enable them to ensure thee che accounts comply with the Chariries Act 2911. Thev are also responsible
For safeguarding tlw assets of thc charilablc trust and I i:ncc fisr taLing rcasonablc steps For the prcwtndon and detcmion of fmud snrl otlwr

inegulatiuec.

Bish Assessment
The trusrees are always undermLing the risk assessnient procedure reqwred under Cbariries SORP . They are connnuously evaiuaring the
ster«Sic business and operational risk which die chanty aces and rcvitwing the controls ivbch niitigarc riiocc risks. Tl c kty riskc include riic

aging i F the members uf the cnnbvegarirtn and the demand fur medical and care iuppnrt, rhe pressures i n funding nf die care the

Conbnegauon provide tn rheir care homes and the potenual volauhty of the Congnegation's tnvesuuents.

Objectives, Aims and Principal Activities
The «hearable nuit vms ru suppurt rlie rcgbriuus snd uthei rytaritable wntki cerned un by ae ruder and by die Roman I.athnlic Fgiurrii and

others. These works fag into rhe Eolloiving riuee main areas:

1) Pmviding tesidetttial, social ivelfare and pastoral work

To care for rhe elderly, nursmg rhe elderly, visiting families and elderly and frail in rhe'u own homes; trisinng hospitals, organising youp
acovitics with iouna aml not su young, pastoral worl in any sr a ulierc th rc is a need or whet« thcrc is a tcqucst for support and «Isu

iuppnrt Fur students.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
For the year ended 31st March 2021 (Continued)

2) Providing residential and social welfare and pastoral work (continued)
Operations of residential and care establislunents
The sisterc pmvide care and assistance at che fnilowing establishmentsi

UK Establislunenrs
St. Joscpii's Nursing Home

Old House/Sc Clare's (Annexe to St. Joseph' s)

Activities

Nursing care for 24 rcsidcnts.

Support for relacivec etc.

Sc Anne'c Bmgecc Hill Residential Care Home for 19 residents.

lylnnue Bre, 1:anterbmy Proidding as.comodatinn For. ctudents and teachers.
9i'e have sine«rhe sear end, put the propeny back on rhe market mth
better. success and we completed the sale of hlonte Bre on the 2vth

October 202'l. The sale price was j1,025,000. After expenses, /1 m

wcs transferred into the investment accoum.

St. Anthony's Convent, Bradford The BradFord property wss let to tenants, who initially covered die

cost ol insuring the building but the charitv concerned ceased tradin

in December 2019. Tire propeu has been empn since that date.

Ia V erne N osdtiate House m Hollington Since Aprd 2019, rhe Chakxy has leased a house from rhe Diocese of
Arundel and Biighton as a Fonuation house for the tra'uung of novices.

There is a conuiiunity of Poor Clares sisters nearby and our

conunmuty help them out as and when is necessary and when they can.

2) Missionary work and Charitable donations

To carrv out and support missionary uiork throughout thc wodd through dic acdviocs uF chc sisters. To support Catholic
and appropriatc charirics and cbarirablc works throu b dunation duuughout thc u orld whcrc tunds show. cg coffcc
murnings Fur Haiti, Nigmia and rcfugccs.

Tbe sisrerc provide care and assistance at the following establishments:

St Mary of thc Angds, Knock Preland) FhISL Presence and acenmndatinn for people who visit Knock

Also at the related chanty set up in India:

St . Fmnms Com ant, hiysore, lnrlia

St Anthony's Convent, Belwadi India

House of Formation and secvire to locd people induding

in Education as re~chars ki local schools.
House of Fornmnoo aod in planning, help For children with learnina

disabilities.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
For the year ended 31st March 2021 (Continued)

3) Upkeep and support of the Congregation
To niaintain, develop, care for and support the sisters and th» Congregation, and maintain and subsidise
aposrolares md develop and support Sisters in Formation. The Sisterc in inirial formation are doing
cours«s i a, university com'se in Nursirrg and Colleges Courses ki Adult Education.

Th«Trustees con Firm that they hav«complied with die duty in section 17(5) of die Clmriries Act 201 I to have
due regard to the Chadtv F:nmmisinn's general bnudance on public benefit.

Achievements and Perfonnance

1) Provirling residential and social welfare and pastoral care

The Congregation continued to provide care and support rhrough its establishments and through the sisters activities in the
local communities, Occupancy levels were aFFected by die Covid pandemic (see below) at the resid«ntial care homes
throughout the period. There was continued pr«ssure on costs pamcularly utilities, Food and staff costs requiring careful
financial management.

Xvfitb the nnset nf the Covid Pandemic and in lme tidth the

Government

gtddeliriea, nn members nf the public were allowed
mtn the Chapel wirhin the Care Homes or visitors tn the Care Hnmcr. kV« received furlough and infection control grants
which helped rn buy extra PPE equipment and allowed stuff tn travel tn worl bl tau if required. It also enabled speciakred
ckaning eqmpment tn be. purchased tn sarutise rhe Caxe Homer. Ai an added measure we did nnt admit any new residents

dming the extreme times nf Inckdnwn as a safety me~sure and rick assesment on behalf nF the existing residents in bnrh
Care Homer. This inevdtably has had a knock nn etyect nn the income for the unsocial year ac we operated for a spell
uqthout full occupancy in both Cate Homes. This has been relaxed in recent months.
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The Congregation of the Franciscan Sisters (Llttlehampton)
Charitable Trust

Report of the Trustees
For the year ended 31st March 2021 (Continued)

avt Missionary work and charitable donations
The Mysor«Formation Commuidty continues to benefit fiona the Co«greg«non's support oE th«ir work and mission, just
as the local comniunitl benefits froni the Sisters' presence and simple lifesuiles We have had Eurrher buikhng work
completed in the Rehvadi area to enable further apostolates.

S) Upkeep and support of the Congregation
During thr. year the charity continued to support ruembers of the congregation ivith their charitable and teligious ivotk.
Assessment is made continuously on the viability of «ach house and its apostolate. Adaptation is always on the agenda

Medical caie continued tn lie pmvided Eor all the Sisters ivithin nur establishm«nta

Our propemes that. needed major returbishment and maintenance were treated to an overhaul.

The number oE Residents in each of our ( are Homes means that we have to ensure that we have a res«ave to mew the ever
increasing bills in urilidex, Enod and staEE costs.

The trustees contiou« to monitor the overall Financial performance of rhe trust, in assooation with advice from its financial
arid professional advisers. hi paiticulw, a more derailed mid regular review oF the montldy nmnagment reports is
und«rcsken to measure performance against budget aml to evaluate the cost efFectiveness of the various op«radon s of the
trust.

Financial Review
The results for the year are showa oa page 10.The income Fi om residents has bees maintained aod operational exp«oklirure kept
under careFul control during th» year. Donations uete made to support die work oF local charices and those relaxed to the
Congregation or its vrorks.

Dming the ye«i; the charity's surplus cash Eundi were invested in a mix nE fixed inter«st and equities in order to get the best
possible but safe return to meet the demands Eor the future, following advice fmm bank advisers and invesunent brokers. The
funds invested are shown under investments on the balance sheet.

Reserves Policy and Financial Position
Decignated funds have been sec up by the trustees For specific purpose~. Pirsdy, a propert& and equipment fund which
represents the amount of the tmst's money which is tied up in property and equipment used to support the tesidential cate
activities oF the trust and relisous activities of the sisters. Secondly, f'4, 000,000 is set aside to provide For the sisters' medical and
retirement care. Futur« income has to cope witfi more of our Convenrs being dhpe«dent on Congregational resources. Tlie
1'omistion Fund was set up to support cootiiiuous fomistion, both in the UK mid overseas.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Report of the Trustees
For the year ended 31st March 2D21 (Continued)

The tcmauung 6mds represent just under two years expenditure, which the trustees beliiwe are sufficient and
necessary to meet the trust's ongoing wiirking capital needs as «eg as funds required tn nsaintain dte operational
assets and a continuous setvice pm«islet, particularlv in relation tn the prnvision tn nur v«kterable bene6ciaries
should there be a unexpected down turn m income, and funds to provide for the nsing costs of employing paid
staft:

The trustees recognise the need to continue to build up future reserves, because at present all the Sisters who hold
posiedions of responsibility in trust's Care Homes or ivho give a service whatever, do so on a voluntary unpdd
capacity. In the longer tenn tire Trust wi1l have co employ smft to take over dress roles and theta «sjj be a need fot
cash to meet such appomtments.

Investment Policy
Thc trustccs haec adopted a pmdcnt and ct)veal appruach tu invcstmcnt and invested in fixed intcrcst stock ur

cquicics on thc advice rcccivcd from Chcviots lnvcsimcm Asset hlanagcrs, who manage thc stock under their
mvcstmcnt managcmcnt scnqcc on a rcfctral basis. Thc trustccs regularly monitor and renew thc mvcstmcnts and

take adwce as appropriate.

Plans for the Funue

The Conmegation plans to connnue to provide residential and welfare serdces and pasroral care through its homes

and communities. The sale or lettin of other. properties will be considered on the basis of tbe availability of
niembets to occupy these properties and their Gnancial viability.

By Order of the Trustees

Sister E.hforris

Date fl 7. 2D Z. L
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Independent Auditors' Report to the Trustees ofThe Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust

Opinion
IVc have audi&cd tbc financial statcmcnts of Tbc Congrcgarion of rhc Franciscan Sisters gird&hampton) Iin&i&cd ('dic cbsrityq for thc

year. ended 31 hlsrch 2021 which comprice the Statement oF Pinancial Acrivjnes, the Balance Sheet, the Cash Plou Smtement and

rat&ted note& tn the Einancisf statementc, inriuding signiEicant accounting polite&. The fuisncial rcportu& Eram&wotk that ha& been

applied in their prcpamdun is spphcsble law and Uui&ed K&ngdu&n Accounting Standards, including FRS 102 The pinancul Reporriog

Stand&cd applicable in &he UK and Republic oE Ireland (United kingdom Generally Accepced Accounring Pracnceb

In our opuuoo, th tinsnmal smtcmcnts:

give a tru» and Eau v&&w ot' thc state of thc chari&v'& affairs a& ac 31 March 2(i21 and of its incoming rc&ourcc& snd applicatinn nf

resources Fur the year then ended;

have been pruperly prepared in accurdancc with Unned Kingdom Generally Ac& epted Accounting p&&rti&c; and

have been prepared in accordance with the req urements nE &ISA of the F'hmiYies Act 2111 l.

Basis for opinion
'iVe conducted our audit in sccordmce uith International Stmdsrds nn Audidng (UKy (ISA& (Uk)) and applicable bw. ()ur

rcsponsibihtics undm those star&durde arc Eurthcr dcscribcd in the Auditor's rcsponsibilitics for the audit of thc 6nancisl statcm&. nts

secdon of our report. 'iVe are independerit of thc cherie in accordance with the ethical requaement& rhar are relevant to our audit of
tl&c financial &tatcmcnts in thc UK, inclu&hng tlm FRC's Ethical Standard, aod ivc have fulfilled nur other cddcaf rcsponcibilitic& in

accordance with rhese requiremenrs. Wc believe d&a& d&e audit eiridence we have ubmined is sufficient and appropriate to pruv&de a

basis for our npminn

Conclusions relating to going concern

In auditing &hc finanwal statcnicnt&, we have cnnriudcd that du: rrustccs u&c of dic gnuig concern be&i& nf acmiunting in thc

preparation uf the Financial statements is «ppropriare,

Based on the work we have performed, we have not ideotified any material uncertaimies raising to events or conditions that,

Individually or collectively, may cast &F6&if&cant doubt on thc ciitity's ability tn continue a. a going concern for a period nf at least 12

mond&s From when thc finanoal statements are autliotised For issue

Our rcspno&ibilitic& and d&c icsp&msibilitic& oE the rtu&tccs wirh rcspcct tn gnmg cnnccm atc dcscnbcd iii th«rclcvant &cctinn& of tlus

&cpu«'.

Other information

Tlic other inEormanon comprises dic infonuation mcludcd in tlic annual rcport, uiciu&hng thc trustees' report, or&cr d&an tbc 6naneisf

statements and our auditor's report thereon. The tmstees are responsible for the other lnformadon comained vritbin tbe annml

rcport. Our opinimi on die fmancial statements docs nnt c&&vcr tl&c &&ther infonnatin&i and, except tn d&c cstcut nthcnvisc cxphc&dy

stated in our report wc du not expi ass sny Fo&m uF assurance conciusiun the&eun.

Our responsibility is to read the othe& informsoon and, in doing so, consider whether the other intuimation is materiagi inconsistent

with the finanm, d smtements nr nur knnwledge obtrined in the course of the audit, ni nthmwise «ppesc& to be materially mi«m&ed. If
we identify such material incousistencies or apparent material miss mtements, we are required to determine u hedier dus g(v«s nse to a

material misstatement in tbe financial smtements themselves. If, based on tbe work we hive performed, we conclude that rh ere is a

material nusstatcmcnt of tlu& orhcr h&fornianoti, w«arc rcqurtcd to rcport that Fact.

We have nothing tn report in this regmd.

Matters on which we required to report by exception

In the light oF the lmowledge and understanding u&' the cherry and its enviionment obtained in the cuurse oF the audit, we have not

idcnbged u&ate&hi nds&tarements in th« trustee&' report.
W'c have untlung tn r&.poir in r«. piet oE thc 6&llmvmf matter in tclatinn tn which tlie Char&tice Act 2(&l 1 require us tn rcport tn you

if in our upiniurr

tbe infnnnauon given in the Trustees' Annual Report is &nconsiscent in any material respect «ith the dnsncis statements; oc

suF6cient accoundng records have not been kept; or

rl&e gnsncial statcmcnts arc not ui agrccmcnt iwtli thc accountuig &ceo&de; ur

w&. have not rccuvcd all th . informarion and cxplrtiauuns u c rcquuc foc our audit.
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Independent Auditors' Report to the Trustees of The Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust (Continued)

ResponsibiTities of trustees
As nxplain«d more 6dly in the ttustees' responsibilities statement set out on page 2, the trustees are responsible For the prepamrioii of
the finaocial statements and For being satisfied that the& give a true and fair sri«w, and For such internal control as the trustees

determine is necessary to enable the preparation oF Financial statements thu are free fiom niaterial misstatement, whether due to Fraud

or erm«

in preparing the tinancial matements, t'he trustees are responsible Fot assessin the charity's ability to concinue as a going concern,
disclosing, as applicable„matters related to going concern and using the going concern basis oF aci.nun dng unless the trustees either

intend to liquidate the charity ur to cease oper&dona, or have no realisdc alternative but to do so.

Basis for opinion
'iVc conducted our audit in accordance u&rh laic«national Standards on Audidny tqJIEj EISAa FUKyj md applicable law. Our

tcspniisibihtics under tin&sr stwidards arc furrier described m tbc Auditor's responsibigtics for thc aurht «E d&c tinmcial am«ann&ca

section nf our report. We ar« independent nf die chancy in accordance uith tbe ethical requirements thu are relevant ro our auiht of
the tinancial statements in the Ulg, including th» I'RC's Ethic&I Standard, and we have ful6lled our other ethical responsibihties in

accordance with these requirements. We believ« that the audit ewdence we have obrained is sufficient and appropriate to proiride a

basis for our opinion

Auditot'a tesponsihiliidies for the audit of the 6nancial statements
Wi'c lieve bccn appoinn. d as aurhtnr under section 144 of dic (ihariucs Am 2011 and rcport in accordance i&rith thc Act and rclcvant

rcqulatinns made or hasring cffcct tbcreundcr.

Our objectives are to obtain reasonable assurance about uihether thc financial statenients as a whole are free From nwterial

misstatement, u'hether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high

level ot assumnce, but is not a guarantee that an audit conducted in accordance with ISA& EUKy will slwars detect a material

misstatement when it exists.

'hlisstatements can aria« fn&m fraud or error and me cnnsidered materi&I if, individudly or in the «ggregat», they coul&1 reasonably be

expected to inliuence the economic decisions of users taken on th«basis oE these finmicial staten&en&a.

Extent to which the audit was considered capable of detecting inegulatities, including Fraud

Irregulanties, induding Emud, are instances of non-i. utnpliance urith laws and regulations. We design procedures in line mth our

rcsponsibiTitics, outliiicd «bove, to dctcct material miss&atone«ra hi rcspcct of krcguladucs, hicluding fraud. Thc extent to wluch our

proccdurcs arc capable iif dctcctuig itrcgularitics, induding fraud is detailed bclnus

Identifying and assessing potential risks related to I&rem&I«dries

In identifying snd asscssmg risks of mate&el misstatement in respect of iiregulan des, including fraud and non compliance arit laws

and regulations, u e ronsidered the Following.

We obtained an understanding of the legal and regulatory requirements applicable to the Charity and considered that rhe most

si«gnificant are the Companies Act 2006 and UK taxation led«latino.

IV« obtained an understaoding ofhow the Charity complies urith these requiremenu by disnissions with management and those
~ charged vsth governance.

We considered the natute nE die industry and s«ctor, contml «nsritnnment and busic«ss perfiitmmce including t'lie design of the

Charity's remuneration policies, bonus levels and petfomiance targets.

'&Ve assessed the risk uf material miss&«ten&ent of che financial sratements, inciudmg the risk uf material misstatement due to fraud

and bu&v ir. might occur, by huidiug discus&ious u ith manaycmcnt aud d&osc charged urirh Rovcriiancc.

Ws'c inquired of management and tlii&sc charged md&go««mane« as tn any knouri instances nf non-comphaticc or suspcctcd non-

conipliancc mdi laws and rchudadn&cs.

Br&cd on this undcrstandmg, ivi: designed specific apprnprimc audit prnccduri. s to iduitify Instances i&Enon cnmphancc with lauu

mu! rehdatinns. This included n&aking eiiquines oE nmnagement and th&ise chat ed with overnance mid nbtwninq additional

~ «otroborative evidence as required.

As a result oF these procedures, tie considered rhe oppurtuniues md incenrives d&at may emsr. within rhe organisauon Eor fraud md

identiged the greatest putential fur fmud in d&« following areas. revenue recugnirion acd laws and rcg&radon&. In common svith all

audits under ISAs EUKj, svc arc also rcquircd tn pcrtorm specific proccdurcs to respond to dic nsk uf managmucnt ovcmdc.
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Independent Auditors' Report to the Trustees ofThe Congregation of the
Franciscan Sisters (Littlehampton) Charitable Trust (Continued)

Audit response to risks identified
As a rendt of petfotming the above, we id«ntified toml income as a key audit matter relet«d to the potendal rick of fr&ud.

Our prnccdurcs tn respond tn risks idcntificd indudcd thc Engimdn .
Re&&en&ng the financial statement disclosures and tesnng to suppornng docun&en&anon to assets compliance with pro&dsions of
rele& ant hu's and regularions described as having a direct eiTect on the tinancial st&tern ents;

B&lgli&nflp uf Il&ana! clncnt, (&'bc A&id&& Cut&in&it& 'i anti &fl ho&lie a&id cxlcv&lal I 'gal ru&lllscl) colicct&iillg act&all a&id pnt '&1&lal

litigation and claitns;

Pcrformi&ig analytical procedure& to identify auy unusual in' uncspcctcd relacionslup& that uiai mdicatc n&k& uf matc&i&1

nussratcmcnt duc tn Fraud

Reading minutes oF meecings oF those charged with governance and reviewing correspondence wich HMRC;

ln addressing the identified revenue Fraud risk, and laws and regulations testing the revenue svstem and vouching a sample ui

care home incume tu suppurung document&dun and remiuan&. es, as well as reideuvng the latest published reports by the Cere
Ouality Commission; and

In add&casing thc risk nf fraud through managcmcnt ovctudc of controh, tr&tin rhc appc&&pidatc&&cs& of lnumal cntttcs md orhcr

adjustments; asscs&ing wbctbm tbc judgcnicnts made in makin accounung csdmatcs are in&bcauve of a potcnrial bias; and

evaluaung d&e business ration&te of any significmt ttansacrions thar are urn&sue! or ourside th» normal course of business.

Context of the abiTity of the audit to detect fiaud or breaches of laiv or regulation
Owdng tu the inherenr limits riuns of an audit, there is an unavuidabk nsk dmt ive may. nut have detected some mate iial miss tate ments

in the 1'u&ancial st&&amen&a, even d&ough wr, have propedy plain&ed and performed out such& in accordance with audidng standards.

In addiunn, && with any audit, thcrc ccmaincd *lnghct rick of no&i-dc&ection of Emud, a& thc&c m&y inv&&lvc collunon, Ei&rgcry,

intentional ondssions, ngsrept'ese&&tauons, or the ov«tide of internal controls. Our audit procedures are designed to detecr nwteud
missratement. &re are not responsible for preventing non-compliance o& Fraud and cannot be expected to detect noncompliance with

all laws and rew&latino&. If a breach of opemtional regulauons is not disclosed to us or erident from relevant correspondence, an audit

will not de&em that breach.

A Eutther descriptiun ut uur responsibilides fur the audit of the financial statements is luce&ed un the financial Repotnng Cuuncil's

web site at: uv&u .Erc.org. uk/aud& tom resp on sibiTiucs.
Tins description forms part of uur auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Charities Act 201 I. Our audit work has been

undertaken so that we might state to rhe tiustees those matters &ve arc reguired to state to chem in an auditor's report and For no ocher

purpose. To the Fullest et&em permitted by la&v, we do not accept or assume respunsibiliry to anyone other rhan the cha'ig"s trustees

as s, body, Eor our audit work, Eor this rcport, or Eor the opinions &ve have Furmed,

Plod&on tk Cn

Statuton Auditor

%Piston House

1 %'i&ton Avenue

&Vo t tb I &lg

Oi'cst Su&ac&

BSII4 7OL

I ~
l
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Statement of Financial Activities
For the year ended 31st March 2021

Unrcstrictcd Unrestricted

Fun dc Funds

2021 2020Note

Income
Vol&mta&3 &crerne:

1)onanons md legacies

Activi&ics in furtherance of the

charity's objects:
Feec and chargcc for residential and care cervicec
Sistrrs' salaries and pencinnc

Onvcrnmcnt Cnvid-19 rants

Invest&r&cr&tin»unc

Sundcl. u&come

Progt nn disposal of hlntnr vchidc

17,486

1,485,894

119,(&69

119,838

148,593

18,068

2,691

11,020

1,583,534
1 44,269

0
144,309
75,870

1,500

Total Income 1,932,239 1 960,502

Expenditure
Rsiri&g Ft&nd&

Invesrment management fees

Cbcrirsbk n pmdi rcn

( oats of ted&cries in furtherance of the Trust's objects:
Cost of provid&ng residenual and care sen ices

hiissionary v&os and charitable donations:

Upkeep of Congreganon

1,809,951

12,819
1,694,992

21,497

1 96,220

51,358 54,223

Total Expenditure 2,058 385 1,966 932

Net Income/(Expenditure) befote gains/ftosses) on investments

Net gains on investment assets

-126,146

2,111,492

-6,430

-519,496

Net (expenditure)/income

Fund balance bn&ught fnrucud

Fund balance carried fora&ard

1,985,346 -525,926

All d&sclosurcs tebctc only to continuing opetations.

There are no recogn&sed gams fot losses othe& rhan the. net income For the year.

Ag incom&ng resources and ecpended resources u& the current and previous year, came 1'rom unrrctr&rred fund:.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable TrL1st

Balance Sheet as at 31st March 2021

Note 2021 2021 2020 2020

Fixed Assets
Tangible assets

lnvcstmcnrs

Cuttent Assets
Debtors

Cath at bank and in band

50,786

171,970

222,756

3,122,028

7,959,685

11,081,'?13

103,717

285,427

389,144

3,167,002

5,734 279

8,901,281

Creditors: Amounts falling due
within one year
Accruais 9'? 058

Net Current Assets 97 000 9

Total Assets less Current Liabilities I I I . II 713

Untescrfcted Funds and Resenet
Propetv? and Squipm«nt fund

Medical and Retirement pr'ovision

Formations fund

Accumulated fund

3,122,028

4,000,000
4nn, non

3,167,002

4,000,000

4iN, i7170

ll . 0.. 13 919,3

Approvedbyrbe Council on /?' ~err d y 'Za2$

Sister E. ?Iforris

Superior General
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Cash Flo58 Statement
For the year ended 31st March 2021

2021 2021 2020 2020

Cashilows from Oper~ting ActiviYies

Net cash provided by/(used ui) Operating Activities (77,917) 82,239

Cahflows from Investh)g Accivities
Interest received

Purchase uf tangible lixed assets

Disposal of fixed as)et)
Disposal of investments

Purclnsc of investments

148,593
(72,910)

2,f)91

2,49 7,898

144,309

(47,594)

1,500

1,418,809

Net Cash protdded by/(used in) Investing Activities

Net Cash proidded/(used) in the year

205,669

Increase/(Decrease) in Cash and Cash Equivalents as). )0 '
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021

1 Accounting Policies
Basis of ptepatation

The fmancial statements have b«en prepared m accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice apphcable to charities prepading their accounts in accordance with the Financial Reporting
Smodard apphcable ui thc UK and Republic of Irelaiid (FRS 102) (effective 1 January 2015) - (Chatines SORP (FRS 102))
and the Chsriteis Act 2011.The charity meets ihe degnidon of a pubhc benegt entity under FRS 102.

Accounting Convention
The accounts have been prepared under the historical cost convennon a& modified by the revaluanon of ceruin a«et& snd
in accordance with applicable accounting standards and Statement of Recomniended Prendre '2005', Accounting snd
Reporting by Cha&me& and the Charirie& Act 2011 .

Going concern

The Tmstees consider the& it is appropriate t&i dtau up the &.hatty's acc&iunts on a Going Concein basis because nf its
substantial cash resources, and investments with condnmn mcome streams fmm charitable acuviiies and its control over
its costs. Its financial position is subjeu to regubr review by the Trustees.

Income
Income represents fee&, legacies and donations and other amounts receivable.

Expenditure
Ag «penditure is accounted for gross, and «h&n incurred.

Charitable expendinire includes the direr custs of the aedvities and depreciation un related assets '&Ther«such costs rehte
to more thm one functioiudl cost category, rhey have been split on either an esdniate of time or floor space basis, as
appropriate. It includes support cosrs.

Cost of gcnctating funds rcprcscnt dic invcstmcnt managcmcnt fccs charge for managing tlic clwrie s investmcnt portfoho.

Governance costs comprise those costs associated with thc mccnng thc constituriunal and snmtory requirements of thc
charity and arc now included within support cos&s.

Tangible Fixed Assets
Fivryvvyd 7&red &red fvri fdnigs

These have bccn included in tire balance shcct at tire trustc&s cstimarion of dicir continuing current usc value as at 31st
hfatch 1997, or at cost if tlm cspenditurc was incurred after 31st hfarch 1997.

Fvniirvrg fbi&sgr &red eqvttvrerrr

Thcsc hate bccn included in tlic balance shcct ar. thc &rustccs estimation of thci& cuntinuin ~ &orient usc value ar. 31st ydarch

1997, ur at &.ost it th& cxpcnditurc was incurred after 31st lvfarch 1997.

Afarvv schick&

These have been included at cost less accumulated depreciation brought forward and depreciauon in the current rear.

Depreciadon i& provided on all tangible fixed assets other than fieehold and so a& to &&rite them off over thee andopated
useful live& on a straight line be&i&:
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021

Freehold property
Fmniture, flttings and cquipmenc

Motor vehicles

solar pands
other

2% per aonum

over 2ll years

25% per annum

25% per a&mum

Tuv irsrai

Thc trust is a rchnstcrcd charity and is not subject to curporation tax on iis current activitic&.

Foreign Cunencies

Assets and liabilit&cs in Foreign currcncics arc translarcd into srrrling at thc rates of ctchangc rukng at thc balance shi. it
date. Iqxchangc diffcrcnccs arc taken intu aci.ount in arriving at opcraring profit.

Investments
lnv«stments are included at d&eir matket value ar d&e balance sheet date.
Unrealised gains and losses on investments are reported in the Srarement of Finanaal Actiwoe& under. the
stq&&rate heading of Nct losses/gains on invcsunent assi ts.

Fa&id»rrn»sr/ ag

Designated Eunds comprise amounts which has been set aside at the discredon of the rrustees Eor speciflc purposes. Tbe
purpose and use oE the desieunated unrestdicted fund is ser. out in the notes.

Accumulated funds co&nprise g«neral Funds available for use at th«discretion oF the trustees in turtherance of the general

objectives of the charity.

Judgements and key sources of estimation uncertainty
In the application of the cianpany's accounting policies, the uustees are required to make judgements, e&timates and

assmnptions about the carry&ng amounc of assets and habilities that are not readily appar&mt From other source&. The
estiinates and associated assumptions are based on historical experience and nther facmrs that are considered tn be
relevant. Actual results may differ Ernm rhese estimates.

The «sdmates and underly&ng assumpoons ate reviewed on an ongoing basis. Revisions to accounting estinmtes are
recognised in the petiod in u hich the estimate is revised where the rev&sion affects only rhat penod, or in the period of the
revision and tuuue pm&ods where the revision affects borh current and fuuue period~.

The mos( ai~flcant estimates snd as&umptinns which afFect the carr&h&g amount of assers and liabilities in the account&

relate toi

Cost ol fixed assets prior to 1997 uus estimated based on diprcoatcd current usc mluc. Thc proportion of land and

buildings dispoced off is based on an cstimatc of thc proportiun of tl&c toml cstatc disposed off as &herc arc no records
identifying thc original split.

Useful Sconoiuic Lives - The annual deprewation charge fi&r pmperty, plant and equipmcnt is sensitive tii change in tbe
estimated useful econonuc lives and residual value of assets. These are reassessed a&musty and amended were necessary ti&

reflect current cix.mnstances.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 202'1

Financial instruments

Thc charity has clcctcd to apply thc ptovisions of Section 11 "Basic Financial Instrumrnti' and Section 12 'Other Financnl
Instrurncnts Issues' of FRS 102 ro all of its tinancial instruments. Fiimncial instruments are rccooniscd in dic chan ty's

balance ah&et u hen thc charity bccorncs percy to the connactual provisions of die instrument. Fniancial assccs and liabilities

are offset, udth the net amounts presented in the fmancial statements, when diere is a legally enforc«abl«riglit to s«t off the

recognised amounts mid there is an intemion to sents on a net basis or to realise the asset and sents th« liabihty

simultaneousll,

Vv'ith tbc cxccptions of ptcpaymcnts and dctcrrcd income all other debtor and creditor balances arc considcrcd to bc basic
financial instrumctits under FRS 102. Scc nots 5 for rhc debtor note.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021 (Continued)

2 Analysis of Total Resources - 2021

Cost of generating funds

AcrivGties in furtherance oF objects

Staff
80 agency

Costs

E

1,126,750

Other costs
including

Depreciation Support costs

51,358
762,393

Total
2021

51,358

Total
2020

54,223

1,912,709
1,126 750 117,884 813,751 2,058,385 1 966932

Analysis of Total Resources - 2020

Cost oF generarin Funds

Activities in Furd5ern5ce of objects

Staff
& agency

Costs

1,038 498

Other costs
including

Depreciation Support costs

54,223

Total
2019

54,223

1,912709
1 038 498 104,597 '9 h,

Govertlallce costs induded in support cnn

Audit Fre

2021 2020

5000

Staff costs include d2e follovdng:

Wages and salaries

Sucial sccunty costs
Pension costs

1059839
52,801
«»0

1,126,'750

9 5 35'7

50,921

12,220
1,038,498

Avcragc number of persons cmpluycd during rhc year was 74

The t8ustees who are also the senior. management team received no remunnution during rhe yen.
Thc trustccs werc rcimburscd For tcasonablc ttsvcl costs incurred in per fonusncc oF their duties.

Nn employees emoluments were ur excess of /'Cio, 000.

3 Tangible Fixed Assets

Cost ot Valuation
At 1st April 2020
Atldiriont n c47st/vafuarion

Disposals

Land and
Buildings

3,993,838

3,249

Furniture,

Fitrings and

Equipment

1,144,699
69,f5f3 i

Motor
Vehicle

255,347

10,385

Total

5,393,878

72,910

At 31st hfarch 2021 » 43 956 "6

Depreciation
At 1sr. April 2020

1:barge Fnr thc y«at

Disposals

1,052,061

66,760
947,681 227,134 2,226,87G

42,93'7 8,187 117,884~010 ~0
At 31st hlarch 2021

Net Book Value
At 31st hfarch 2021 070, 6

9 0 2 93

2, — 000 3»,08

At 31st h'larch 2020 l97tl 0 Sl-0 3 6700-
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021 (Continued)

4 Fixed Asset Invesunents 2021 2020

Ivlarl;et value Listed invesanents

At 1st Aptg
Additions

Disposals proceeds
Net gains/gasses)

5,245,985 5,872,735

2,821,167 1,311,555

(2,497,898) (1,418,809)

Cash at Brokers
7,680,74G

278,939
5,245 985

488,294

At 31st hatch 2021 r H.

Analycis of listed investments

LIh.

Overseas
3,500,747

4 179 48a
2 306 494
2,929,491

,680,746 5,245 985

Hisniric Cost

All investments are held primtuily ta proidde an investment renun far the charitl.

5 Debtors

Trade debtors

Prepayments and accrued income

2021

20.178

2020

77„197
26„fi201

6 Creditors 2021 2020

Othet creditors and acctuals

7 Untesnicted Funds and Reserves

Balance at 1st Apn) 2020

Net incoming resatucestb uansfers

Property and

Equipment
Fund

3,167,002

Medical and

Redrement
Fund

4,000,000

Fonnarions Accumulated
Funds Fmid

400,000 1,626,365

2,030,320

Ta tel
Funds

6
9,1'i3,36'7

I 985,346

Balance at 31st March 2021 3,i 22,028 4,000,000 400,000 3,G56,GS5 11,17S,713

The property and equipment Fuivl Is a sum apportioned at th« ihsctetion of die trustees to reflect the amount of the

chmqac monei tied up in fixed eaters and sri not freely spendable

The medical aad retirement care Fund is a sum apportioned at the discretion oF the trustees For the medtcal cire and

rctircmcnr. care of mcmbcrs of thc Cun rcgaaun. This was utiliscd rhrtiughout rhc lear and thc balance topped ta thc kvcl

expected to be requrred For rhc Futme care of the Ststers in then old age. h will be conaoue to be ualised over rhe

remaining liver rif thc cldcrli sisters u hen nccdcd.

The Furmauan fund is a sum aside at the discrerion of the trustees to provide funds for farmadan bath in the UI» and

diroughout thc world, particulatly India. Thc Fund is also apportioned at thc discretion of thc trustees to support thc

activiries of our Sitters md the needs of rhe people in india.
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The Congregation of the Franciscan Sisters (Littlehampton)
Charitable Trust

Notes to the Financial Statements
For the year ended 31st March 2021 (Continued)

8 Reconciliation of Net Income/(Expenditure to
net Cash Insow/(Outflow) fro&n Operating Activities

14et incume/ (expenditure) before gains
Interest receivable

Dcprcciation

8ncrease)/Decrease in debtors
lncrcasc/(Dccrcasc) in creditors

(126,146)
{148,593)
115,193
52,931
28,698

2020

(6,430)

(144,3{19)

103,09?
133,157

9 Analysis of Changes in Cash and Cash Equivalents during the Year

Balance ar 1st Aptd 2020
Nct cash intluxv/(outtlow)

2021 2020

773,721 486,013

Balance at 31st hfwch 2021 ar 7t»
Summary of Cash and Cash Equivalents

rash at bank

Cash ac brokers
171,970
278,939

285,427

488,294
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