
Milton Bryan Charity

Trustees’ Annual Report for the Year Ending 31 December 2024 

1. Reference and Administrative Details

Registered Charity number 

232832

2. Structure, Governance and Management

The charity is an unincorporated trust governed by a Charity Commission 
Scheme dated 1973. Trustees are appointed by the Milton Bryan Parish 
Meeting for four-year terms. 

In November 2024 all trustees expressed their wish to resign. Clare 
Francis resigned on November 12th 2024.

Peter Horrocks was appointed as a trustee on November 12th 2024.



3. Objectives, history and Activities

Charitable Objectives

The charity’s object, as stated in the 1973 Scheme, is:

“To relieve either generally or individually persons resident in the area of the 
Ancient Parish of Milton Bryan who are in conditions of need, hardship or 
distress.”

This is delivered through:

 Rental income from ten let properties and a farm

 Grants to individuals in need

 Christmas gifts to village pensioners

 Other grants for community benefit

The trustees have complied with the duty under section 17 of the Charities 
Act 2011 to have due regard to public benefit guidance.

A Short History of the Milton Bryan Charity

The Milton Bryan Charity is 801 years old. Our village benefits from the 
remarkable generosity and foresight of our predecessors. It is a type of village 
charity often known as “townlands”, based on endowments of land which 
generate income for charitable purposes. The name of the charity’s largest 
property, Town Farm, reflects that history.

The charity has its origins in a series of land grants beginning in 1424, when 
Thomas Stanford of Westminster and Mr and Mrs William Lucy of Flitwick 
gifted tenements, meadows, and woods in the village of Milton Bryan. 

These endowments were consolidated in 1533 through a deed from Henry VIII, 
which established the estate for the benefit of the "inhabitants of the towne of 



Milton and their successors forever." A further deed in 1556 confirmed that the 
profits from the estate should be used for the benefit of local residents as 
necessary.

Some families have maintained long-standing tenancies across generations.

The work of the charity reflects both its enduring purpose and its historical roots
in a community endowment.

Lettings Policy 

Properties are typically let at fair market rents, with priority given to 
people with a connection to the village, including descendants of past 
residents, subject to affordability. The trustees aim to provide affordable 
housing for people with a local connection, balanced with the duty to 
maximise the charity’s income for charitable purposes.

4. Achievements and Performance

Property and Refurbishment Work

The charity continued its programme of survey, modernisation and 
proactive maintenance across its residential properties. Following the sad 
death of one of our long term tenants the Charity took the opportunity to 
modernise the property and this was subsequently relet in November 
2024.The costs of improvement have resulted in greater than normal 
expenditure for the year.

Grant-making

Discretionary grants were made to local residents with particular needs. 

The annual Christmas gift scheme for village pensioners was continued.

A donation was gifted to the Charity in respect of St Peter’s Church, for 
the repair of the church clock. A subsequent grant was made to the church 
for the upgrade and re commissioning of the clock 



5. Financial Review

Overview

 Rental and investment income remained broadly stable.

 The reserve fund was maintained at a prudent level, within the 
agreed policy. 

 A review of investment accounts was ongoing to maximise return, 
within prudent parameters.

Reserves Policy

The trustees aim to maintain a designated reserve fund of £400,000. This 
target level was achieved by year end.  The fund is primarily required to 
meet future property modernisation and repair needs. Cost of improvement
to meet future energy efficiency standards are expected to be significant. 

Tax and Trading

We are advised that the Charity is exempt from tax on income arising in 
respect of rents or other receipts from land as the income is applied for 
charitable purposes only.

Trustees monitor guidance from HMRC and the Charity Commission to 
ensure compliance with regulations.

6. Plans for Future Periods



There were a number of events following the reporting period of 2024. 
Here is a brief summary which will be amplified in a subsequent annual 
report.

Following the resignation of trustees, the Milton Bryan Parish Meeting 
appointed a new board of trustees, in accordance with the governing 
document. A new Chair was also appointed. The board is now actively 
engaged in updating governance practices and reviewing the charity’s 
strategic direction.

The new trustees are committed to full and open communication, 
especially with our primary stakeholders – the villagers of Milton Bryan. 
This expanded and revised annual report is in line with that commitment.

The following are key future activities for the charity:

 Deed and governance review: The charity will consult Milton Bryan 
residents and seek charity professional advice on how amendments 
to its charitable objects or structure would better serve community 
needs and comply with legislation.

 Property programme: Continued investment in property maintenance
and improvement, with particular focus on ageing stock. A 
comprehensive audit and prospective maintenance review are being 
carried out.

 Review of grant-making: The trustees will explore options for 
expanding the scope and visibility of hardship grants in response to 
ongoing cost-of-living pressures.

7. Risk Management



The trustees review risks annually. Key risks include:

 Property maintenance and tenant management risks

 Reputational risk, particularly during tenancy transitions

 Governance continuity: now mitigated through recent appointments 
and improved documentation


























