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· SUHVHUYLQJ�EXLOGLQJV�RI�DUFKLWHFWXUDO�DQG�KLVWRULF�LPSRUWDQFH 
· KHOSLQJ�WR�UHVFXH�EXLOGLQJV�DW�ULVN 
· RUJDQLVLQJ�WDONV��H[KLELWLRQV�DQG�YLVLWV 
· SURYLGLQJ�OHDUQLQJ�DQG�RXWUHDFK�SURJUDPPHV�IRU�\RXQJ�SHRSOH 
· PDQDJLQJ�WZR�KHULWDJH�PXVHXPV�DQG�D�PHGLHYDO�KDOO 
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)URQW�FRYHU���+HULWDJH�2SHQ�'D\�DW�3ODFH�+RXVH�+DOO�RQ�6XQGD\���WK 
6HSWHPEHU�������YLVLWRUV�OLVWHQLQJ�WR�D�WDON�RQ�WKH�KLVWRU\�RI�3ODFH�+RXVH�E\�
&KDLUPDQ��'RURWK\�$EHO�6PLWK 
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$�*LIW�LQ�<RXU�:LOO 
$V�D�UHJLVWHUHG�FKDULW\��WKH�+%37�UHOLHV�QRZ��PRUH�WKDQ�HYHU�RQ�WKH�VXSSRUW�RI�
LQGLYLGXDOV��2QH�RI�WKH�ZD\V�WKDW�\RX�FDQ�KHOS�WR�HQVXUH�WKDW�WKH�+%37�FRQWLQXHV�
LWV� ZRUN� IRU� IXWXUH� JHQHUDWLRQV� LV� E\� VXSSRUWLQJ� LW� ZLWK� D� JLIW� LQ� \RXU� ZLOO� 
$Q\RQH�FDQ�LQFOXGH�D�JLIW�LQ�WKHLU�ZLOO��KRZHYHU�ODUJH�RU�VPDOO��DOO�OHJDFLHV�DUH�
JUDWHIXOO\�UHFHLYHG�DQG�ZLOO�EH�SXW�WR�JRRG�XVH� 
 
$�JLIW�LQ�\RXU�ZLOO�WR�WKH�+%37�FDQ�SURYH�H[WUHPHO\�WD[-HIILFLHQW��7KH�+%37�KDV�IXOO 
FKDULWDEOH�VWDWXV��JLIWV�PDGH�LQ�WKLV�VSHFLDO�ZD\�DUH�QRW�VXEMHFW�WR�LQKHULWDQFH�WD[� 

7+(�+%37�:28/'�/,.(�72�7+$1.�,76�0(0%(56�
)25�7+(,5�&217,18,1*�6833257 

9ROXQWHHU 

 

0XFK�+DGKDP�)RUJH�0XVHXP 
7KH�0+)0�LV�DOZD\V�ORRNLQJ�IRU�YROXQWHHUV�WR�DVVLVW�WKH�&XUDWRU�ZLWK�D�YDULHW\�
RI�MREV�DW�WKLV�VPDOO�EXW�G\QDPLF�PXVHXP� 
&RQWDFW��KDGKDP�PXVHXP#EWLQWHUQHW�FRP 

 

0LOO�*XLGH��&URPHU�:LQGPLOO 
,I�\RX�FDQ�VSDUH�MXVW�WZR�RU�WKUHH�DIWHUQRRQV�GXULQJ�WKH�VXPPHU��KHOS�EULQJ�WKH�
PLOO�WR�OLIH�IRU�LWV�YLVLWRUV�E\�EHFRPLQJ�D�0LOO�*XLGH� 
&RQWDFW��HQTXLULHV#FURPHUZLQGPLOO�FR�XN 

 

3ODFH�+RXVH�+DOO��:DUH 
+HOS�DW�RXU�HYHQWV�RU�FRQWDFW�XV�WR�GLVFXVV�KHOSLQJ�WR�GHOLYHU�WKH�QHZ�HGXFDWLRQ�
SDFN 
&RQWDFW��HQTXLULHV#SODFHKRXVHKDOO�RUJ 

 

)XQGUDLVH�IRU�WKH�+%37 
,I� \RX�KDYH� LGHDV�RI�\RXU�RZQ�RQ�KRZ� WR� UDLVH� IXQGV� IRU� WKH�+%37�ZH�ZRXOG�
ORYH�WR�KHDU�WKHP 
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1RWLFH�RI�$QQXDO�*HQHUDO�0HHWLQJ � 

'LUHFWRUV�DQG�2IILFLDOV�RI�WKH�+%37 � 
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�� 
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%($06�/WG�5HSRUW �� 
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0DQDJLQJ�$JHQW¶V�5HSRUW� �� 

+%37�DQG�%($06¶�3KRWR�$OEXP�� �� 
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5HJLVWHUHG�2IILFH���7KH�&DVWOH���+HUWIRUG���+HUWV�6*����+5�� 

7HO�����������������RSWLRQ����(PDLO��HQTXLULHV#KHUWIRUGVKLUHESW�RUJ 
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1RWLFH�LV�KHUHE\�JLYHQ�WKDW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�RI�WKH� 
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$IWHU�WKH�PHHWLQJ�0DU\�+HQQ��+HOHQ�*LEVRQ�DQG�0HUY\Q�0LOOHU�ZLOO�JLYH�D�
WDON�DERXW�WKH�OLIH�DQG�ZRUN�RI�5XVV�&UDLJ 
 
7KHQ�UHIUHVKPHQWV�ZLOO�EH�VHUYHG 
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:DWIRUG�%RURXJK�&RXQFLO &OOU�3HWHU�-HIIUHH 



 

� 

+HUWIRUGVKLUH�%XLOGLQJ�3UHVHUYDWLRQ�7UXVW�$QQXDO�5HSRUW�	�)LQDQFLDO�6WDWHPHQWV������������ 
 

0U�'�*RGIUH\-(YDQV 
0U�0�+HPPLQJ 
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0U�$�5L[RQ 
0U�'�5RVH 

0U�	�0UV�3�$OODP 
0U�3�$�$OODQ 
0U�'�6�$OODUG 
0UV�-�%DGGHOH\ 
&OOU�0UV�3�%DOODP 
7KH�+RQ�0UV�6�%ORXQW 
0U�-�&DUWOHGJH 
0U�0�&KDPEHUV 
0U�	�0UV�*�&ODUN 
0U��3�&ODUN 
0U�3�6�&UDZOH\ 
'U�-�(DPHV 
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0U�,�)UHDUVRQ 
0UV�+�*LEVRQ 
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$UFKDHRORJLFDO�6RFLHW\ 

&KRUOH\ZRRG�3DULVK�&RXQFLO :DUH�7RZQ�&RXQFLO 

5R\VWRQ�DQG�'LVWULFW�/RFDO�+LVWRU\ 
6RFLHW\ 

:RRGKDOO�&KDULWDEOH�7UXVW 

 

0U�$�6DQJVWHU 
0U�	�0UV�-�.�6WURZJHU 
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0U�*�7LWH�	�0U�5�7LWH 
0U�1�7XIWRQ 
0U�-�0�:DWVRQ 
0V�)�:HDO�	� 
��������0U�6�:DONLQJWRQ 
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7KH�+%37�LV�JUDWHIXO�IRU�VXSSRUW�IURP�WKH�IROORZLQJ� 
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&+$,50$1¶6�5(3257 
 
)RU� WKH� VHFRQG� \HDU��ZH� KDYH� EHHQ� XQDEOH� WR� IXOILO�PDQ\� RI� WKH� DFWLYLWLHV� WKDW� 
QRUPDOO\� WDNH� SODFH��0HDQZKLOH� HYHU\RQH� KDV�ZRUNHG� KDUG� WR� NHHS� WKH�+%37�
DQG�%($06¶�DGPLQLVWUDWLRQ�DQG� ILQDQFLDO�DIIDLUV� IORZLQJ��PXFK�RI� LW� DFKLHYHG��
EHKLQG�WKH�VFHQHV��7KH�+%37¶V�LQFRPH�DJDLQVW�H[SHQGLWXUH�KDV�DOZD\V�EHHQ�RI�
FRQFHUQ�DQG�WKLV�\HDU�WKH�ORVV�RI�LQFRPH�KDV�EHHQ�VHULRXV��&DUHIXO�EXGJHWLQJ�KDV�
EHHQ� XSSHUPRVW� LQ� RXU� PLQGV� EXW� IXQGUDLVLQJ� IRU� PDMRU� UHSDLU� ZRUN� RQ� RXU 
EXLOGLQJV�LV�HVVHQWLDO� 
 
7KH�$QQXDO�*HQHUDO�0HHWLQJ�DW�3ODFH�+RXVH�FRXOG�QRW�WDNH�SODFH�LQ�1RYHPEHU�
�����EXW�DOO�WKH�QHFHVVDU\�OHJDO�UHTXLUHPHQWV�ZHUH�IXOILOOHG�DQG�DFFHSWHG�E\�WKH�
&KDULW\�&RPPLVVLRQ�DQG�&RPSDQLHV�+RXVH��)XOO�UHSRUWV� IURP�HDFK�GHSDUWPHQW�
DUH�IHDWXUHG�HOVHZKHUH�LQ�WKLV�$QQXDO�5HSRUW�EXW�,�ZRXOG�OLNH�WR�WKDQN�HYHU\RQH�
IRU�GRLQJ�HYHU\WKLQJ�SRVVLEOH�GXULQJ�WKHVH�GLIILFXOW�WLPHV� 
 
)LUVW� WKH�'LUHFWRUV� -� 5LFKDUG�7KUHOIDOO��9LFH�&KDLUPDQ� RI�+%37��&KDLUPDQ� RI�
%($06� /WG�� DQG� DUFKLWHFWXUDO� DGYLVRU� WR� WKH� +%37�� -RKQ� 1LFKROOV�� D 
ORQJ-VWDQGLQJ� 'LUHFWRU�� 7LP� %HOO� ZKR� UHSUHVHQWHG� WKH� +%37� RQ� 3ODFH� +RXVH�
0DQDJHPHQW� &RPSDQ\� IRU� VHYHUDO� \HDUV�� 5LFKDUG� 7KDNH� ZKR� DOVR� UHSUHVHQWV�
+HUWIRUGVKLUH�&RXQW\�&RXQFLO��-HUU\�%URZQH�ZKR�VXSSRUWV�WKH�&XUDWRU�DW�0XFK�
+DGKDP� )RUJH� 0XVHXP� DQG� 5RJHU� 3KLOOLSV�� +RQRUDU\� )LQDQFH� 'LUHFWRU� 
8QIRUWXQDWHO\��7RQ\�(PPRWW�KDV�OHIW�XV�WR�UHWXUQ�WR�<RUNVKLUH�EXW�RXU�WKDQNV�WR�
KLP�IRU�KLV�KHOS�DQG�VRXQG�DGYLFH�DQG�ZLVK�KLP�ZHOO�LQ�WKH�IXWXUH� 
 
5RELQ�:HEE� DQG� $ODQ� +LFNPDQ�� ERWK� ORQJ� VWDQGLQJ� +RQRUDU\� &XVWRGLDQV� RI�
&URPHU� :LQGPLOO� ZRUNHG� WKURXJKRXW� WKH� \HDU� WR� PDLQWDLQ� WKH� EXLOGLQJ� DQG 
VXUURXQGLQJ�JUDVV�DOWKRXJK�WKHUH�ZHUH�QR�YLVLWRUV��$ODQ�ILUVW�YROXQWHHUHG�LQ������
DQG� 5RELQ� LQ� ����� KDYLQJ� ERWK� UHWLUHG� IURP� %ULWLVK� $HURVSDFH�� 7KH\� ZHUH 
LQVWUXPHQWDO�LQ�WKH�UHVWRUDWLRQ�DQG�RSHQLQJ�RI�WKH�0LOO�DQG�WKHLU�NQRZOHGJH�DQG�
ZHOFRPH�WR�YLVLWRUV�RYHU�WKH�\HDUV�KDV�EHHQ�RXWVWDQGLQJ� 
 
&ULVWLQD�+DUULVRQ��UHVLGHQW�&XUDWRU�DW�0XFK�+DGKDP�)RUJH�0XVHXP��:RUN�KDV�
JRQH� RQ� WR� SURPRWH� WKH�PXVHXP�ZLWK� RQOLQH� H[KLELWLRQV�� VRFLDO�PHGLD� FRQWDFW�
DQG� IXUWKHU� UHVHDUFK� RQ� WKH� 7XGRU� ZDOO� SDLQWLQJV�� $� QHZ� 0XVHXP� 6WRUH� LV�
SODQQHG�WR�KRXVH�WKH�ODUJH�FROOHFWLRQ�RI�LWHPV��$�)RUJH�ZDV�ILUVW�HVWDEOLVKHG�KHUH�
LQ������ZKLFK�LV�QRZ�OHDVHG�E\�5LFKDUG�0D\QDUG� 
 
3ODFH�+RXVH�+DOO��:DUH� LV� ORRNLQJ� EHWWHU� WKDQ� HYHU� IROORZLQJ�PDMRU�ZRUNV� LQ�
���������6DGO\��QR�KLUHUV�RU�YLVLWRUV�KDYH�EHHQ�DOORZHG� IRU� WKH�PDMRULW\�RI� WKH�
SDQGHPLF�EXW�WKH�$GPLQLVWUDWRU��$QQH�+DZRUWK�PDGH�IUHTXHQW�YLVLWV�WR�WHVW�WKH�
ILUH�DODUPV�DQG�WR�NHHS�D�ZDWFK�RQ�WKH�IUDJLOH�EXLOGLQJ�DQG�PDLQWDLQ�WKH�JDUGHQ��
6KH� KDV� ZRUNHG� KDUG� WR� SURPRWH� WKH� XVH� RI� WKH� KDOO� WKURXJKRXW� WR� HQFRXUDJH 
KLUHUV�WR�UHWXUQ�ZKHQ�SHUPLWWHG��0\�WKDQNV�JR�DOVR�WR�'U�0LFKDHO�+RZDUWK�IRU�
ILOPLQJ�PH�DW�3ODFH�+RXVH�IRU�D�SURPRWLRQDO�YLGHR��VHH�SKRWR�SDJH����� 
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$QQH�LV�WKH�+%37¶V�$GPLQLVWUDWRU�DW�+HUWIRUG�&DVWOH��6KH�LV�WKH�VROH�PHPEHU�RI�
VWDII�EXW�LV�SLYRWDO�WR�WKH�VXFFHVV�RI�WKH�+%37�DQG�%($06�/WG��6KH�FDUULHV�RXW�
DQ�LPPHQVH�DPRXQW�RI�ZRUN�DQG�DOO�RI�XV�RZH�KHU�RXU�JUDWHIXO�WKDQNV��7KH�RIILFH�
ZDV� FORVHG� IRU�PXFK�RI� WKH�\HDU�EXW� VKH�ZRUNHG� VXFFHVVIXOO\� IURP�KRPH��7KH�
'LUHFWRUV¶�PRQWKO\�%RDUG�0HHWLQJV�FRXOG�QRW� WDNH�SODFH�DW�+HUWIRUG�&DVWOH�EXW�
ZH�DOO�DGDSWHG�ZHOO�WR�WKH�XVH�RI�]RRP� 
 
9ROXQWHHU�7RQ\�%UDGVKDZ� FRQWLQXHG� WR�ZRUN� IURP� KRPH� FKLHIO\� GRFXPHQWLQJ�
5XVV�&UDLJ¶V�ODUJH�SKRWRJUDSKLF�FROOHFWLRQ�DQG�VRUWLQJ�KLV�ERRNV�DQG�SDSHUV�� 
 
%($06� FDUULHG� RXW� WKHLU� FRQVHUYDWLRQ� DGYLFH� ZRUN� EXW� LQ� D� OLPLWHG� ZD\� 
'U�9DOHULH�6FRWW�UHVLJQHG�DV�+HDG�RI�&RQVHUYDWLRQ�DW�0DUFK������EXW�UHPDLQHG�
RQ� WKH� WHDP�DQG�FRQWLQXHG�DV�D�GLUHFWRU�RI�%($06�/WG��:H�ZHOFRPHG�(PPD�
/DX]H�DV�+HDG�RI�&RQVHUYDWLRQ�ZKR�ZLWK�+HOHQ�&DO�)HUQDQGH]�DQG�9DOHULH�GLG�D�
JUHDW�GHDO�WR�SXEOLFLVH�%($06�DQG�UHFHLYHG�D�IHZ�FRPPLVVLRQV���7KLV�KDV�OHG�WR�
QHZ�ZRUN�DQG�HQTXLULHV�DV�OLIH�EHJLQV�WR�RSHQ�XS�DJDLQ��7KH�VWDII�KDYH�DOO�EHHQ�
RQ�IXUORXJK�EXW�XQIRUWXQDWHO\��ZH�KDG�WR�PDNH�.\OLH�&ROHV�UHGXQGDQW�LQ�2FWREHU�
������'LUHFWRUV�DUH�JUDWHIXO�WR�WKH�*RYHUQPHQW�IRU�WKLV�VFKHPH�ZKLFK�KDV�KHOSHG�
VR�PXFK�WRZDUGV�WKH�FRQWLQXDWLRQ�RI�%($06� 
 
:LOOLDPVRQ�'DFH�%URZQ�3URSHUW\�&RQVXOWDQWV�KDYH�EHHQ�WKH�+%37¶V�0DQDJLQJ�
$JHQW� VLQFH� ������ ,Q� GLIILFXOW� FLUFXPVWDQFHV� WKH\� FDUULHG� RXW� WKH� JHQHUDO 
DGPLQLVWUDWLRQ�DQG�PDLQWHQDQFH�RI�RXU�EXLOGLQJV��,�ZRXOG�OLNH�WR�WKDQN�WKH�6HQLRU�
3DUWQHU�0UV�'DFH�DQG�KHU�VWDII�IRU�WKHLU�SURIHVVLRQDO�DSSURDFK�IRU�WKH�FDUH�RI�RXU�
OLVWHG� EXLOGLQJV�� 5REHUW� -DPHVRQ�� &RPSDQ\� 6HFUHWDU\� DQG� +RQRUDU\� /HJDO 
$GYLVRU� ZDV� DEOH� WR� KHOS� DQG� JLYH� DGYLFH� ZKHQ� QHFHVVDU\�� � +H� LV� DOVR� D 
9ROXQWHHU�*XLGH�DW�&URPHU�:LQGPLOO��7KH�&KDUWHUHG�$FFRXQWDQWV��:DJVWDIIV�RI�
6WHYHQDJH�IXOILOOHG�DQ�LPSRUWDQW�EXW�RIWHQ�XQVHHQ�UROH��,�WKDQN�WKHP�DOO� 
 
,� ZRXOG� OLNH� WR� SD\� D� VSHFLDO� WULEXWH� WR�0UV� $QJHOD�:DWWV�� 6KH� KDV� EHHQ� WKH�
+%37¶V�$FFRXQWDQW�IRU����\HDUV��)RUPHUO\�LQ�5R\VWRQ��VKH�QRZ�OLYHV�LQ�'HYRQ�
DQG�ZLOO�UHWLUH�LQ�0DUFK�������:H�RZH�KHU�DQ�LPPHQVH�GHEW�RI�JUDWLWXGH�IRU�KHU�
LQWHUHVW� LQ� WKH� +%37� DQG� IRU� KHU� LPSRUWDQW� UROH� RYHU� VR� PDQ\� \HDUV�� $OZD\V 
ZLOOLQJ�WR�KHOS�DQG�DGYLVH�LW�KDV�EHHQ�D�SOHDVXUH�WR�ZRUN�ZLWK�KHU��7KH�ODVW�\HDU�
KDV�EHHQ�SDUWLFXODUO\�WD[LQJ�RQH�DVVLVWLQJ�$QQH�RYHU�%($06�DQG�WKH 
*RYHUQPHQW¶V�-RE�5HWHQWLRQ�VFKHPHV��,Q�6HSWHPEHU�������ZH�DSSRLQWHG�'DULHO�
/LQHV�DV�%RRNNHHSHU��6KH�KDV�EHHQ�ZRUNLQJ�ZLWK�DQG� OHDUQLQJ� IURP�$QJHOD� WR�
WDNH� RYHU� KHU� UROH� DV� $FFRXQWDQW�� 6KH� KDV� SLFNHG� XS� WKH� ZRUN� ZLWK� VNLOO� DQG 
HQWKXVLDVP�VR�,�ZDUPO\�WKDQN�KHU� 
 
,�ZRXOG� OLNH� WR�DFNQRZOHGJH� WKH�VXSSRUW�IURP�/RFDO�$XWKRULWLHV�ZKR�QRPLQDWH�
DQ�HOHFWHG�FRXQFLOORU�WR�UHSUHVHQW� WKHP�RQ�+%37�/WG��7KH\�DUH� WKH�VROH�YRWLQJ�
PHPEHUV�DW�WKH�$QQXDO�*HQHUDO�0HHWLQJ� 
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+HUWIRUGVKLUH�%XLOGLQJ�3UHVHUYDWLRQ�7UXVW�$QQXDO�5HSRUW�	�)LQDQFLDO�6WDWHPHQWV������������ 

2XU� WKDQNV� JR� WR�(DVW�+HUWV�&RXQFLO� IRU� WKHLU�/RFDO�5HVWULFWLRQV� DQG�%XVLQHVV�
6XSSRUW�*UDQWV�IRU�3ODFH�+RXVH�+DOO�DQG�0XFK�+DGKDP�)RUJH�0XVHXP�GXULQJ�
WKH�SDQGHPLF� 
 
&RXQFLO�� &RUSRUDWH�� ,QGLYLGXDO� DQG� 6RFLHW\� VXEVFULEHUV� SOD\� DQ� LPSRUWDQW� UROH�
WKURXJK�WKHLU�VXEVFULSWLRQV��GRQDWLRQV�� OHJDFLHV�DQG�SUDFWLFDO�KHOS� WKDW�XQGHUSLQ�
WKH�FRUH�ZRUN�RI�+%37�DQG�%($06��(DFK�\HDU�,�UHSHDW�P\�WKDQNV�WR�'LUHFWRUV��
WKH� %($06� WHDP� DQG� HYHU\RQH� HOVH� ZH�ZRUN� ZLWK� IRU� WKHLU� IULHQGVKLS�� JRRG 
KXPRXU�DQG�GHWHUPLQDWLRQ���� 
 
'RURWK\�$EHO�6PLWK�� 
&KDLUPDQ 

$�VWLOO�IURP�WKH�YLGHR�ILOPHG�E\�'U�0LNH�+RZDUWK�DW�3ODFH�+RXVH�+DOO 



 

�� 

+HUWIRUGVKLUH�%XLOGLQJ�3UHVHUYDWLRQ�7UXVW�$QQXDO�5HSRUW�	�)LQDQFLDO�6WDWHPHQWV������������ 
 

&520(5�:,1'0,//�5(3257 
 

7KH�PDLQ� LWHP�RI�QHZV� LQ������KDV� WR�EH� WKDW� IRU�D�VHFRQG�\HDU�ZH�KDYH�EHHQ�
XQDEOH� WR� UHFHLYH� YLVLWRUV� DW� WKH�ZLQGPLOO� GXH� WR� WKH�&RURQDYLUXV�3DQGHPLF�� ,W�
KDG�EHHQ�LQWHQGHG�WR�RSHQ�LQ�WKH�XVXDO�SDWWHUQ�ZKHQ�WKH�/RFNGRZQ�UHVWULFWLRQV�
VKRXOG� KDYH� EHHQ� OLIWHG� LQ� PLG--XQH�� DQG� WKHQ� WKLV� ZDV� GHOD\HG� D� PRQWK� 
+RZHYHU�� ZLWK� LQIHFWLRQ� OHYHOV� VWLOO� XQFRPIRUWDEO\� KLJK�� DQG� WKH� *RYHUQPHQW�
XUJLQJ�FRQWLQXHG�FDXWLRQ��LW�ZDV�FRQVLGHUHG�LUUHVSRQVLEOH�WR�H[SRVH�ERWK�YLVLWRUV�
DQG�*XLGHV�WR�ULVN�LQ�WKH�FORVH�FRQILQHV�RI�WKH�PLOO��,W�LV�ZLWK�SDUWLFXODU�SOHDVXUH�
WKHUHIRUH�WKDW�ZH�DUH�H[SHFWLQJ�WR�ZHOFRPH�WKH�FKLOGUHQ�IURP�$UGHOH\�VFKRRO�RQ�
0RQGD\�6HSWHPEHU���WK� 
 
/DVW�\HDU¶V�UHSRUW�ORRNHG�IRUZDUG�WR�HVVHQWLDO�ZRUN�FRPPHQFLQJ�WR�UHFWLI\�URW�LQ�
WKH�PDLQ�ODGGHU�DQG�WR�UH-DOLJQ�WKH�ZLQGVKDIW�QHFN�EHDULQJ��3UREOHPV�FRQWLQXHG�
RI� ILQGLQJ�0LOOZULJKWV� ZKR� ZHUH� QRW� DOUHDG\� IXOO\� RFFXSLHG�� EXW� HYHQWXDOO\� D�
FRQWUDFW�ZDV�SODFHG�ZLWK�%LOO�*ULIILWKV�RI�,SVZLFK��DQG��RQFH�WKH�ZHDWKHU 
DOORZHG��ZRUN� VWDUWHG� LQ�$SULO��%LOO� KDV� EHHQ�ZRUNLQJ� IRU� VHYHUDO� \HDUV� RQ� WKH�
UHVWRUDWLRQ�RI�*UHDW�&KLVKLOO�SRVWPLOO�MXVW�RYHU�WKH�ERUGHU�LQ�&DPEULGJHVKLUH�DQG�
KDV�GRQH�D�VXSHUE�MRE�WKHUH��$V�ZLWK�PRVW�VSHFLDOLVW�WUDGHVPHQ�DQG�0LOOZULJKWV�
LQ�SDUWLFXODU��%LOO� DOZD\V�KDV� VHYHUDO� MREV� LQ�KDQG�DQG�VKDUHV�KLV� WLPH�EHWZHHQ�
WKHP��VR� WKDW�SURJUHVV�KDV�EHHQ� WDQWDOLVLQJO\�VORZ��+RZHYHU�� WKH�PDMRU� WDVN�RI�
UHSODFLQJ�VRPH�VHYHQ�IHHW�RI�WKH�ORZHU�HQG�RI�WKH�OHIW-KDQG�ODGGHU�VWULQJ�LV 
FRPSOHWH��PRVW�RI�WKH�DVVHPEO\�KDV�EHHQ�IXOO\�SDLQWHG��DQG�ZRUN� LV�FRQWLQXLQJ�
RQ�UHSODFHPHQW�RI�RWKHU�DUHDV�RI�GHIHFWLYH�WLPEHU��8QIRUWXQDWHO\��DQG 
SUHGLFWDEO\���WKLV�KDV�UHYHDOHG�VWLOO�PRUH�SRFNHWV�RI�URW�DQG�KHQFH�VWLOO�PRUH 
H[SHQVH��VR�D�GHFLVLRQ�QRZ�KDV�WR�EH�PDGH�DV�WR�KRZ�IDU�ZH�JR��7KH�ZLQGVKDIW�
EHDULQJ�MRE�ZLOO�EH�FDUULHG�RYHU�WR�QH[W�\HDU��DV�WKDW�LV�QRW�FULWLFDO� 
 
/DVW� \HDU� ,� UHSRUWHG� WKDW�0LFN� 6WDUU�� RXU� ORYHO\� ³0RZHU�0DQ´� �DQG�*XLGH� RI�
FRXUVH���ZDV�H[SHULHQFLQJ�KHDOWK�SUREOHPV��DQG�WR�HYHU\�RQH¶V�VKRFN�DQG�VRUURZ�
0LFN�SDVVHG�DZD\�RQ�-DQXDU\���WK��$ODQ��P\�FR-&XVWRGLDQ��DQG�,�ZHUH�SOHDVHG�
DQG�WRXFKHG�ZKHQ�KLV�ZLGRZ�/HVOH\�DVNHG�LI�KLV�DVKHV�FRXOG�EH�LQWHUUHG�RQ�WKH�
PLOO�VLWH��DV�WKDW�ZDV�0LFN¶V�³6SHFLDO�3ODFH´��7KLV�ZDV�GXO\�GRQH�DW�D�VPDOO 
FHUHPRQ\�RQ�0D\���WK��DQG�WKH�IDPLO\�KDV�SODQWHG�VSULQJ�EXOEV�WR�PDUN�WKH�VSRW��
,� DP� SOHDVHG� WR� VD\� WKDW� WZR� RI� WKH�*XLGHV� YROXQWHHUHG� WR� KHOS�$ODQ�ZLWK� WKH�
PRZLQJ� 
 
6R��DQRWKHU�VWUDQJH�PLOO�\HDU�GUDZV�WR�D�FORVH��ZLWK�WKH�2OG�/DG\�VWDQGLQJ�ORQHO\�
RQ�KHU�KLOOWRS��EXW�ORRNLQJ�IRUZDUG�KRSHIXOO\�WR�IHHOLQJ�WKH�WUHDG�RI�YLVLWRUV�IHHW�
RQ�KHU�IORRUV�QH[W�\HDU�������LV�RI�VSHFLDO�VLJQLILFDQFH�DV�LW�ZLOO�EH�WKH����WK 
DQQLYHUVDU\�RI�WKH�ILUVW�UHFRUG�RI�D�ZLQGPLOO�LQ�WKH�SDULVK�LI�$UGHOH\� 
 
 

5RELQ�:HEE� 
+RQRUDU\�&XVWRGLDQ� 
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3/$&(�+286(�5(3257 
 
 
7KH� +DOO� -� RZLQJ� WR� WKH�&RYLG� -��� 3DQGHPLF� 3ODFH�+RXVH�
+DOO�ZDV�FORVHG�LQ�0DUFK������DQG�ULJKW�WKURXJK�XQWLO�$XJXVW�
����� �DSDUW� IURP� D� VPDOO� ZLQGRZ� LQ� $XWXPQ� �����ZKHQ� D�
YHU\�IHZ�KLUHUV�UHWXUQHG���8QIRUWXQDWHO\��DOO�KLUHUV��FUHDP�WHDV�

WKH� DQQXDO� +HULWDJH� 2SHQ� 'D\�� WKH� &KULVWPDV� &UDIW� 	� *LIW� )DLU� DQG� :DUH¶V�
'LFNHQVLDQ�(YHQLQJ�ZHUH�FDQFHOOHG�GXULQJ� WKLV� WLPH��7KLV�KDV�FDXVHG�D�VHULRXV�
ORVV�RI�LQFRPH�IRU�WKH�XSNHHS�RI�WKH�KDOO� 
� 
+HULWDJH�2SHQ�'D\�6XQGD\���WK�6HSWHPEHU�����-�WKH�ILUVW�HYHQW�KHOG�VLQFH�UH
-RSHQLQJ��7KHUH�ZDV�D�JRRG�DWWHQGDQFH�DQG�YLVLWRUV�DGPLUHG� WKH�KDOO� IROORZLQJ�
WKH�PDMRU�ZRUN�XQGHUWDNHQ�LQ���������WR�XSJUDGH�WKH�IDFLOLWLHV�ZLWK�IXOO�GLVDEOHG�
DFFHVV�� RSHQLQJ� XS� RI� WKH� 3DUORXU�� WKH� UHSDLQWLQJ� RI� WKH� LQWHULRU� DQG� WKH� 
LQVWDOODWLRQ�RI�WKH�LQWHUHVWLQJ�+LVWRU\�3DQHOV� 
 
3ODFH�+RXVH�0DQDJHPHQW�&RPSDQ\�/WG�-�WKH�PHPEHUV�DUH�WKH�WKUHH�ORQJ�WHUP�
OHDVHKROGHUV� DQG� D� UHSUHVHQWDWLYH� RI� +%37�� 2SHUDWLQJ� D� 6HUYLFH� &KDUJH�� WKH\�
XQGHUWDNH� DOO� H[WHUQDO� PDLQWHQDQFH� ZRUN�� 7KLV� \HDU� WKH� HDVWHUQ� HOHYDWLRQ� ZDV�
UHSDLUHG�DQG�QHZO\�GHFRUDWHG� 
 
/($51,1*��2875($&+�$1'�)81'5$,6,1*�5(3257 
 
7KH� +%37¶V� REMHFWLYHV� RI� ³RUJDQLVLQJ� WDONV�� H[KLELWLRQV� DQG� YLVLWV´� DQG�
³SURYLGLQJ� OHDUQLQJ� DQG� RXWUHDFK� SURJUDPPHV� IRU� \RXQJ� SHRSOH´� KDYH� EHHQ�
SDUWLFXODUO\�GLIILFXOW�WR�PDLQWDLQ�GXULQJ�WKH�SDQGHPLF�EXW�ZH�KDYH�GRQH�RXU�EHVW� 
 

1HZVOHWWHU�-6SULQJ���6XPPHU 
WKH� +%37� SURGXFHG� RQH� QHZVOHWWHU� WKLV� \HDU� ZKLFK� ZDV� GLVWULEXWHG� ZLGHO\�
WKURXJKRXW�+HUWIRUGVKLUH� LQ� OLEUDULHV��PXVHXPV�HWF�� ,W�QRW�RQO\� LQIRUPHG�RI� WKH�
+%37¶V�DFWLYLWLHV�EXW�RI�ZLGHU�FRQVHUYDWLRQ�LVVXHV�LQ�WKH�EXLOW�HQYLURQPHQW� 
 
 

)UHH�2QOLQH�/HFWXUH�³7LPEHU�)UDPHG�%XLOGLQJV�DQG�3ODFH�+RXVH�:DUH´�E\ 
+HOHQ�*LEVRQ�7XHVGD\���UG�0DUFK����� 
7KH�+%37¶V�ILUVW�IRUD\�LQWR�RQOLQH�OHFWXUHV�ZDV�YHU\�VXFFHVVIXO�DQG�ZDV�DWWHQGHG�
E\����SHRSOH��+HOHQ�*LEVRQ�JDYH�D�YHU\�OLYHO\�DQG�LQWHUHVWLQJ�WDON��ZH�WKDQN�KHU� 
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 08&+�+$'+$0�)25*(�086(80 
 
 

7KH�PXVHXP�UHPDLQHG�FORVHG�WR�WKH�SXEOLF�IRU�WKH�GXUDWLRQ�
RI�WKLV�ILQDQFLDO�\HDU�GXH�WR�&29,'-����:H�UHOLHG�RQ�VRFLDO�
PHGLD�DQG�ZHEVLWH�GHYHORSPHQWV�WR�NHHS�LQ�WRXFK�ZLWK�DQG�
JURZ�RXU�DXGLHQFHV� 
 
2XU� WKDQNV� DUH�GXH� WR� WKH�0XFK�+DGKDP�5HFUHDWLRQ�7UXVW�

DQG� WKH�+HUWV�&RXQW\�&RXQFLOORUV��ZKR�XVHG� ORFDOLW\�EXGJHWV� WR�KHOS�XV�IXQG�D�
QHZ�ODSWRS�DQG�WKH�WUDQVIHU�RI�RXU�ZHEVLWH�WR�D�VPDUW-SKRQH�IULHQGO\�IRUPDW��:H�
GHYHORSHG� DQ� RQOLQH� H[KLELWLRQ� ³�VPDOOPXVHXP%,*6725,(6´�� IXQGHG� E\� WKH�
+HUWIRUGVKLUH� $VVRFLDWLRQ� RI� 0XVHXPV�� ZKLFK� IHDWXUHV� REMHFWV� IURP� RXU 
FROOHFWLRQ�ZLWK�IDVFLQDWLQJ�KLVWRULHV�WR�WHOO��$�SHUVRQDO�IDYRXULWH�LV�WKH�UHFRUGLQJ�
RI�+DGKDP�HYDFXHH�:LOOLDP�5XWWHU�FDSWXUHG� LQ�DQ� LQWHUYLHZ��\RX�FDQ� OLVWHQ� WR�
OLIH�LQ�WKH�YLOODJH����\HDUV�DJR�DW�ZZZ��KDGKDPPXVHXP�RUJ�XN�VPDOO-PXVHXP-
ELJ-VWRULHV� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-RLQLQJ� LQ� ZLWK� 6RFLDO� 0HGLD� FDPSDLJQV� VXFK� DV� �&85$725%$77/(��
�0\/RFDO0XVHXP� DQG� �0XVHXP6QDS� SURYLGHG� VRPH� UHOLHI� IURP� ZRUNLQJ� LQ�
LVRODWLRQ�DQG�WKH�RSSRUWXQLW\�WR�KLJKOLJKW�LQGLYLGXDO�REMHFWV�IURP�RXU�FROOHFWLRQ�
WR�D�ZLGHU�DXGLHQFH���0\/RFDO0XVHXP�WKHPH���PXVLF�DQG��GDQFH��7KLV�ORYHO\�
SDLU��VHH�SDJH�����GDQFHG�WKHLU�ZD\�DURXQG�WKH�JUDPRSKRQH�DV�WKH�PXVLF�SOD\HG�
ULJKW� KHUH� DW� WKH� IRUJH� LQ� WKH� ����V� DQG� ��V�� 7KH� QRYHOW\� JUDPRSKRQH 

7UHEOH�FOHIV�E\�5LFKDUG�0D\QDUG��%ODFNVPLWK 
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+HUWIRUGVKLUH�%XLOGLQJ�3UHVHUYDWLRQ�7UXVW�$QQXDO�5HSRUW�	�)LQDQFLDO�6WDWHPHQWV������������ 

QHHGOH-WRSSHU�VWLOO�KDV�LWV�RULJLQDO�ER[�DQG�ODEHO��DGGUHVVHG�WR�0UV�&KDUOHV�$QQLH�
3DJH��7KLV�EULOOLDQW�OLWWOH�REMHFW�IRXQG�LWV�ZD\�EDFN�WR�WKH�IRUJH�DIWHU�D�ORFDO� 
UHFRUG�GHDOHU�KDG�SXUFKDVHG�D�JUDPRSKRQH�DW�DXFWLRQ�DQG�IRXQG�WKH�ER[�DW� WKH�
EDFN�RI�D�GUDZHU��:H�ZHUH�VXSHU�SOHDVHG�WR�EX\�LW�EDFN�IRU�RXU�FROOHFWLRQ�IRU�WKH�
SULQFHO\� VXP� RI� ���� DQG� LW� LV� SURXGO\� GLVSOD\HG� DORQJVLGH� RWKHU� EHORQJLQJV��
ZKLFK�WRJHWKHU�JLYH�D�VQDSVKRW�RI�3DJH�IDPLO\�OLIH�DFURVV�WKH�JHQHUDWLRQV�� 
 
,I� \RX� ZRXOG� OLNH� WR� KHOS� WKH� PXVHXP� WR� DFTXLUH� LPSRUWDQW� REMHFWV� IRU� RXU 
FROOHFWLRQ�\RX�FDQ�GRQDWH�WR�WKH�7UHDVXUH�)XQG�DW�ZZZ�SHRSOHVIXQGUDLVLQJ�FRP�
GRQDWLRQ�KDGKDP-PXVHXP 
 
:LWK� D� VPDOO� JUDQW� IURP� +$0�� ZH� KDYH� GHYHORSHG� RXU� RQOLQH� RXWSXW� LQWR� D�
VPDOO� ERRN�� ³7KH�$� WR� =� RI� +DGKDP�+LVWRU\´�� 7KH� FRQWHQW� LV� FXUUHQWO\� ZLWK 
GHVLJQHUV�ZKR�ZLOO�XSORDG�LW�IRU�SULQW-RQ-GHPDQG�VDOH��ZH�KRSH�LQ�WLPH�IRU�WKLV�
\HDU¶V�&KULVWPDV�VWRFNLQJV� 
 
,Q� D� \HDU� FRPSOHWHO\� GHYRLG� RI� YLVLWRUV�� LW� ZDV� D� GHOLJKW� WR� VSHQG� DQ� HYHQLQJ� 
ORFDO� KLVWRU\� ZDON� ZLWK� WKH� 0XFK� +DGKDP� 6FRXWV�� 7XGRUV�� JKRVWV�� SXEV� DQG 
FHOHEULWLHV� RI� WKH� SDVW� DOO� IHDWXUHG�� DQG� WKH� FKLOGUHQ� KDG� ORWV� RI� TXHVWLRQV� DQG 
ORFDO�OHJHQGV�WKDW�WKH\�ZDQWHG�WR�NQRZ�DERXW� 
 
8QDEOH� WR� KRVW� WKH� YLOODJH¶V� DQQXDO�&KULVWPDV�0DUNHW� DQG�6DQWD¶V�*URWWR�� RXU�
DOWHUQDWLYH�ZDV�DQ�RQOLQH�$GYHQW�FDOHQGDU��,W�ZDV�DQ�HIIHFWLYH�ZD\�WR�VKRZFDVH�
REMHFWV�IURP�RXU�FROOHFWLRQ�DORQJVLGH�JUHDW�RIIHUV�IURP�ORFDO�EXVLQHVVHV� 
LQFOXGLQJ�RXU�UHVLGHQW�EODFNVPLWK��5LFKDUG�0D\QDUG��2XU�WKDQNV�WR�WKH 
+HUWIRUGVKLUH� $VVRFLDWLRQ� RI�0XVHXPV� IRU� IXQGLQJ� WKLV� SURMHFW� DQG� WR� DOO� WKH�
EXVLQHVVHV�ZKR�WRRN�SDUW� 
 
:H�ZHUH�IRUWXQDWH�WR�UHFHLYH��������(PHUJHQF\�&29,'�IXQGLQJ�IURP�WKH 
1DWLRQDO�/RWWHU\�+HULWDJH�)XQG�WR�KHOS�XV�SUHSDUH�IRU�UH-RSHQLQJ��:H�KDYH 
FUHDWHG�QHZ�VWRFN�IRU�RXU�VKRS��LQFOXGLQJ�JLIW�FDUGV�DQG�ERWWOHG�DSSOH�MXLFH��RXU�
H[WHULRU�GLVSOD\V�KDYH�EHHQ�UHGHVLJQHG�DQG�WKH�GULYHZD\�UHVXUIDFHG�WR�SURYLGH�D�
IUHVK�ORRN�IRU�QH[W�\HDU��:H�ZHUH�DEOH�WR�SXUFKDVH�33(�VXSSOLHV�DQG�HTXLSPHQW��
VFUHHQV�DQG�VLJQDJH�IRU�ERWK�WKH�PXVHXP�DQG�3ODFH�+RXVH�+DOO� 
 
:H�FDQ�RQO\�KRSH� WKDW� WKLQJV� LPSURYH� IRU� WKH�FXOWXUDO� VHFWRU�DQG� WKDW�YLVLWRUV��
JURXSV��YROXQWHHUV�DQG�LQFRPH�ZLOO�DOO�UHWXUQ�QH[W�\HDU�� 
 
&ULVWLQD�+DUULVRQ� 
&XUDWRU 
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%($06�5(3257 
 

7KH�ODVW�\HDU�KDV�EHHQ�DQ�H[FHSWLRQDOO\�GLIILFXOW�\HDU�IRU�%($06��DV�LW�KDV�EHHQ�
IRU�PDQ\�RWKHU�EXVLQHVVHV�DQG�RUJDQLVDWLRQV�DURXQG�WKH�FRXQWU\�GXULQJ�WKH�&RYLG�
���SDQGHPLF��7KH�WZR�ORFNGRZQV�DQG�WKH�FORVLQJ�RU�UHVWULFWLQJ�RI�DFFHVV�WR 
OLEUDULHV�DQG�DUFKLYHV�DQG�UHVWULFWLRQV�RQ�VLWH�YLVLWV�KDG�D�FRQVWUDLQLQJ�HIIHFW�RQ�
ZKDW�FRXOG�EH�SURGXFHG�IRU�RXU�FOLHQWV��7KLV�FRPELQHG�ZLWK�WKH�GURS�RII�LQ 
FRPPLVVLRQV�GXH�WR�HFRQRPLF�XQFHUWDLQW\�KDV�PHDQW�D�VXEVWDQWLDO�GURS�LQ 
LQFRPH�LQ�WKH�ODVW�ILQDQFLDO�\HDU������-�������)RUWXQDWHO\��%($06�ZDV�DEOH�WR�
SDUWLFLSDWH�LQ�WKH�*RYHUQPHQWV¶�-RE�5HWHQWLRQ�6FKHPH��DOVR�NQRZQ�DV�IXUORXJK��
DQG�D�ORDQ�IURP�WKH�+%37�WR�KHOS�XV�WKURXJK�WKLV�GLIILFXOW�\HDU��ERWK�RI�ZKLFK�
ZH�DUH�JUDWHIXO�IRU�� 
 
6LQFH� WKH� 6SULQJ��ZRUN� KDV� SLFNHG� XS� DQG� UHVWULFWLRQV� HDVHG� VR� WKDW� WKH� IXWXUH�
QRZ�ORRNV�PRUH�SRVLWLYH��%($06�FRQWLQXHG�WR�XQGHUWDNH�FDVHZRUN�IRU�WKH 
ERURXJK� FRXQFLOV� RI� 6WHYHQDJH� LQ� +HUWIRUGVKLUH�� /XWRQ� LQ� %HGIRUGVKLUH� DQG�
6ORXJK�LQ�%HUNVKLUH��7KLV�UHPDLQHG�D�VWHDG\�VRXUFH�RI�LQFRPH�ZKLFK�KDV 
FRQWLQXHG�WKURXJK�WKH�SDQGHPLF�DQG�ZDV�XQDIIHFWHG�E\�WKH�VKLIW�LQ�ZRUNLQJ�IURP�
KRPH��+HULWDJH�6WDWHPHQWV�UHPDLQ�D�FRUH�SDUW�RI�%($06¶�ZRUN� 
 
7KHUH� ZHUH� LQWHUHVWLQJ� GRFXPHQWV� SURGXFHG� RQ� QXPHURXV� EXLOGLQJV� DQG� VLWHV�
ZLWKLQ�+HUWIRUGVKLUH�IRU�ZKLFK�QHZ�GHYHORSPHQW�SURSRVDOV�KDYH�EHHQ�GUDZQ�XS��
7KHVH� LQFOXGHG� ��� 3RUW� +LOO�� +HUWIRUG� �VHH� SKRWR� SDJH� ����� +ROOLQV� +DOO��
)ODXQGHQ�� 7KH� 2OG� 5HFWRU\�� :LGIRUG�� <H� 2OGH� )LJKWLQJ� &RFNV�� 6W� $OEDQV� 
+HPHO�+HPSVWHDG�6FKRRO��+HPHO�+HPSVWHDG�DQG����+LJK�6WUHHW��:DUH� 
 
7KH�/RQGRQ�%RURXJK�RI�+LOOLQJGRQ�KDV�FRQWLQXHG�WR�XVH�%($06�RQ�DQ�DG�KRF�
EDVLV�� WKH\� FRPPLVVLRQHG� D� IXOO� FRQVHUYDWLRQ� DUHD� DSSUDLVDO� IRU� WKH� SURSRVHG�
)LHOG�(QG�:D\�&RQVHUYDWLRQ�$UHD�DQG�KDYH�VXEVHTXHQWO\�FRPPLVVLRQHG�DQ 
LQLWLDO�DVVHVVPHQW� WR�XSJUDGH� WKH�*DWHVKLOO�)DUP�(VWDWH� LQ�1RUWKZRRG��IURP�DQ�
DUHD�RI�VSHFLDO�ORFDO�FKDUDFWHU��$6/&��WR�D�FRQVHUYDWLRQ�DUHD�ZKLFK��LI�DFFHSWHG�
ZLOO�OHDG�WR�D�IXOO�DSSUDLVDO��%($06�ZDV�DOVR�FRPPLVVLRQHG�WR�ZULWH�D�'HVLJQ�
&RGH�IRU�$VKGRQ�LQ�8WWOHVIRUG�LQ�(VVH[�WR�DFFRPSDQ\�WKHLU�1HLJKERXUKRRG�3ODQ�� 
 
2XU� WHDP�KDV�EHHQ� UHGXFHG� LQ� VL]H� IURP� IRXU� WR� WZR�SHRSOH�� ,W�ZDV�ZLWK�JUHDW�
VDGQHVV� WKDW� %($06� KDG� WR� OHW� .\OLH� &ROHV� JR�� .\OLH� EHJDQ� ZRUNLQJ� IRU�
%($06�LQ������DQG�ZRUNHG�H[WUHPHO\�KDUG��PDLQO\�RQ�FDVHZRUN�IRU�WKH 
/RQGRQ�%RURXJK� RI�+LOOLQJGRQ�� IRU�ZKLFK�ZH� DUH� YHU\� JUDWHIXO��9DOHULH� 6FRWW�
DOVR�UHFHQWO\�UHWLUHG��DIWHU�VWHSSLQJ�GRZQ�DV�+HDG�RI�&RQVHUYDWLRQ� LQ������VKH�
FRQWLQXHG�WR�ZRUN�RQH�GD\�D�ZHHN�IRU�%($06��9DOHULH�MRLQHG�%($06�LQ������ WĂŐĞ�ϭϬ 
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DQG�ZH�WKDQN�KHU�IRU�DOO�KHU�KDUG�ZRUN�RYHU�WKDW�WLPH�DQG�ZH�ZLVK�KHU�ZHOO�LQ�KHU�
UHWLUHPHQW�� 
 
+HOHQ�&DO�)HUQDQGH]�UHPDLQV�D�NH\�SDUW�RI�WKH�%($06�WHDP�PDLQO\�IRFXVLQJ�RQ�
ORFDO�DXWKRULW\� FDVHZRUN�ZKLOH�(PPD�/DX]H�ZRUNV�RQ�KHULWDJH� VWDWHPHQWV� DQG�
VWDQG-DORQH�SURMHFWV��ZKLFK�XQWLO�UHFHQWO\�VKH�VKDUHG�ZLWK�9DOHULH�6FRWW��5LFKDUG�
7KUHOIDOO�FRQWLQXHV�DV�&KDLUPDQ�RI�WKH�%RDUG��DQG�ZH�DUH�JUDWHIXO�IRU�DOO�KLV 
DGYLFH�DQG�HQFRXUDJHPHQW�WKURXJKRXW�WKH�\HDU��(PPD�/DX]H�ZLOO�EHFRPH�D 
'LUHFWRU� RI� WKH� %RDUG� IROORZLQJ� 9DOHULH� 6FRWW¶V� UHWLUHPHQW�� %($06� LV� DOVR�
JUDWHIXO�WR�WKH�LQYDOXDEOH�DGPLQLVWUDWLYH�VXSSRUW�SURYLGHG�E\�$QQH�+DZRUWK�DQG�
WR�'DULHO�/LQHV�IRU�DOO�KHU�FDOP�ILQDQFLDO�DGYLFH� 
 
0V�(PPD�/DX]H 
+HDG�RI�&RQVHUYDWLRQ 

���3RUW�+LOO��+HUWIRUG� 



 

�� 
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%8,/',1*�$7�5,6.�5(3257� 
 
7KH�+%37�DQG�%($06�FRQWLQXH�WR�PRQLWRU�EXLOGLQJV�WKDW�DUH�DW�ULVN�RU�UHTXLUH�
D�QHZ�XVH�DQG�LQFRPH��:H�DLP�WR�JDWKHU�LQIRUPDWLRQ�IURP�DURXQG�WKH�FRXQW\�DQG�
%($06�FDQ�RIIHU�FRQVHUYDWLRQ�DGYLFH�DV�DSSURSULDWH� 
 
7KH�PDMRULW\�RI�ORFDO�DXWKRULWLHV�DUH�PHPEHUV�RI�+%37�/WG�DQG�FDQ�UHSRUW�LVVXHV�
WR�'LUHFWRUV�DW� WKH� WZLFH�\HDUO\�&RPSDQ\�0HHWLQJV��7KLV� LV�D�XVHIXO� IRUXP�IRU�
UHFRUGLQJ�SURJUHVV��RU�RIWHQ�ODFN�RI��UHVFXH�DQG�UHVWRUDWLRQ�ZRUN� 
 
3ODQQLQJ� ODZV� IRUELG� WKH� GHPROLWLRQ� RI� OLVWHG� EXLOGLQJV�� DV� D� UHVXOW� PDQ\� ROG�
EXLOGLQJV�KDYH� UHPDLQHG�EXW�RWKHUV�KDYH�XQIRUWXQDWHO\�VOLSSHG� WKURXJK�WKH�QHW��

+LVWRULF�%XLOGLQJV�DW�5LVN 
7KH�+%37�DQG�%($06��VXSSRUWHG�E\�'LVWULFW�&RXQFLOV��KROG�UHJLVWHUV�RI 

EXLOGLQJV�WKDW�DUH�LQ�XUJHQW�QHHG�RI�DWWHQWLRQ��,I�\RX�UHTXLUH�IXUWKHU�LQIRUPDWLRQ�

RQ�DQ\�LVVXHV�SOHDVH�FRQWDFW�WKH�DSSURSULDWH�3ODQQLQJ�RU�&RQVHUYDWLRQ 

'HSDUWPHQWV�WKURXJK�WKHLU�VZLWFKERDUGV� 

%UR[ERXUQH�%RURXJK�&RXQFLO��%%&� ������������ 

'DFRUXP�%RURXJK�&RXQFLO��'%&� ������������ 

(DVW�+HUWIRUGVKLUH�&RXQFLO��(+&� ������������� 

+HUWVPHUH�%RURXJK�&RXQFLO��+%&� ������������ 

1RUWK�+HUWIRUGVKLUH�'LVWULFW�&RXQFLO��1+'&� ������������ 

6W�$OEDQV�&LW\�	�'LVWULFW�&RXQFLO��6$&	'&� ������������ 

6WHYHQDJH�%RURXJK�&RXQFLO��6%&� ������������ 

7KUHH�5LYHUV�'LVWULFW�&RXQFLO��75'&� ������������ 

:DWIRUG�%RURXJK�&RXQFLO��:%&� ������������ 

:HOZ\Q�+DWILHOG�%RURXJK�&RXQFLO��:+%&� ������������ 

+,6725,&�(1*/$1' 
)RU�IXUWKHU�LQIRUPDWLRQ�RQ�%XLOGLQJV�DW�5LVN�JR�WR� 
 
KWWSV���KLVWRULFHQJODQG�RUJ�XN�OLVWLQJ�ZKDW-LV-GHVLJQDWLRQ� 

WĂŐĞ�ϴ 
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+LVWRULF�(QJODQG� SXEOLVKHV� DQ�$QQXDO�5LVN�5HJLVWHU�RI�*UDGH� ,� DQG�*UDGH� ,,
�
EXLOGLQJV� DQG� KLVWRULF� SDUNV�� 6HYHUDO� LQ� WKH� FRXQW\� DUH� ORQJ� WHUP� DQG� UHPDLQ 
XQUHVROYHG� 
 
+HUWIRUGVKLUH¶V�%XLOGLQJV�$W�5LVN�LQFOXGH� 
 
%UR[ERXUQH� %RURXJK� &RXQFLO�� *UDGH� ,,
� &OD\� %DUQ�� 7KHREDOGV� 3DUN� )DUP��
&KHVKXQW���SULYDWH�RZQHU���KDV�YLUWXDOO\�FROODSVHG�EXW�ZLWK�WKH�OLVWHG�)DUPKRXVH�
DQG�/RQJ�%DUQ�DUH�LQFOXGHG�LQ�WKH�/RFDO�3ODQ��� 
(DVW� +HUWV� &RXQFLO�� *UDGH� ,,� ����V� UXLQHG� 2UDQJHU\� LQ� 3DQVKDQJHU� 3DUN� 
+HUWIRUG��7DUPDF��DZDLWV�SODQV�IRU�D�XVH�ZLWKLQ�WKH�&RXQWU\�3DUN��7KH�*UDGH�,,
�
+XPSKU\�5HSWRQ�SDUN�LV�RQ�+LVWRULF�(QJODQG¶V�$W�5LVN�5HJLVWHU�� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3ODQV�IRU�DQ�$UW�+XE�DW�+HUWIRUG¶V�IRUPHU�%ULWLVK�6FKRROV�DUH�SURJUHVVLQJ��+&&�
RZQHG���7KH�IXWXUH�RI�*UDGH�,,�0D\RU�$VKOH\�:HEE¶V������6XPPHUKRXVH�LQ�WKH�
JURXQGV� RI� +HUWIRUG� &DVWOH� UHPDLQ� XQUHVROYHG� �(+&� RZQHG�� EXW� WKH� 1RUPDQ�
0RWWH�*UDGH�,�KDV�EHHQ��LQFOXGHG�LQ�D�VFKHPH�WR�HQKDQFH�WKH�JURXQGV�����-���6W�
$QGUHZ� 6WUHHW�� +HUWIRUG� *UDGH� ,,� UHPDLQV� YDFDQW� DQG� LQ� SRRU� FRQGLWLRQ�� 7KH 
IXWXUH�RI�WKH�HDUO\���WK�FHQWXU\�%ULJJHQV�+RXVH�QHDU�:DUH�LV�XQFHUWDLQ�EXW�SDUWV�
RI� &KDUOHV� %ULGJHPDQ¶V� ODQGVFDSH� SDUN� UHPDLQ� DQG� LV� OLVWHG� RQ� +LVWRULF 
(QJODQG¶V� $W� 5LVN� 5HJLVWHU�� 2OLYHV� )DUP� EDUQV� *UDGH� ,,� IRUPHUO\� SDUW� RI 
%ULJJHQV�(VWDWH�DUH� LQ�D�SRRU�VWDWH� �&LW\�	�&RXQWU\�RZQHG���2OG�&KXUFK�RI�6W�

'URQH�SKRWR�RI�3DQVKDQJHU�2UDQJHU\� 
3KRWR�FRXUWHV\�RI�%DUU\�*RRGH\�-�%*�'521(�6+276� 



 

�� 
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0DU\� DQG�$OO�+DOORZV�7KXQGULGJH�*UDGH� ,,
� �'LRFHVH� RI� 6W�$OEDQV�� -� D� ORFDO 
$FWLRQ�*URXS� �72&$*��ZDV� IRUPHG� LQ������ WR� VHFXUH� D� IXWXUH� IRU� WKH� UXLQHG�
UHPDLQV�DQG�WDONV�KDYH�UHVXPHG�ZLWK�+LVWRULF�(QJODQG���� 
 
+HUWVPHUH�%RURXJK�&RXQFLO��*UDGH�,,�'HOURZ�&RWWDJH��%XVKH\��SULYDWH 
RZQHU��DW�ULVN�IURP�F�������� 
 
1RUWK�+HUWV�&RXQFLO��%XLOGLQJV�DW�5LVN�LQFOXGH�*UDGH�,,�%DUQ�DW�&ORWKDOOEXU\�
QHDU�%DOGRFN��*UDGH�,,�WKH�:HVW�7LWKH�%DUQ�3LUWRQ��*UDGH�,,�'RYHFRWH�DW 
:\PRQGOH\�%XU\��UXLQV�RI�*UDGH�,,
�6W�(WKHOGHGD¶V�&KXUFK��&KHVILHOG�DQG�WKH�
UXLQHG�*UDGH�,,�0LQVGHQ�&KDSHO��6W�,SSROLV�� 
 
6W��$OEDQV�DQG�'LVWULFW�&RXQFLO��*UDGH�,,�2OG�3DUNEXU\�+RXVH��&ROQH\�6WUHHW�
�7DUPDF��� RULJLQDOO\� ��WK���WK� FHQWXU\� UHPDLQV� ERDUGHG� XS�� 5HJLVWHUHG� DW� ULVN� LQ�
����� 
 
7KUHH�5LYHUV�'LVWULFW�&RXQFLO���*UDGH�,,
�ODWH���WKK�FHQWXU\�&UR[OH\�*UHDW�%DUQ��
�6W��-RDQ�RI�$UF�6FKRRO��UHPDLQV�DW�ULVN�GHVSLWH�UHPHGLDO�ZRUNV�LQ�UHFHQW�\HDUV�
LQFOXGLQJ�63$%�YROXQWHHUV�� ,WV� ORFDWLRQ�SUHYHQWV� UHJXODU�DFFHVV�RU� FRPPHUFLDO�
XVH��2WKHU�EXLOGLQJV�LQFOXGH�DQ�LQDSSURSULDWH�H[WHQVLRQ�WR�D�*UDGH�,,�FRWWDJH�QHDU�
5LFNPDQVZRUWK��D���WK�F�*UDGH�,,�KRXVH�LQ�5LFNPDQVZRUWK�ZKHUH�H[FHVV�IORRGLQJ�
KDV�GDPDJHG�WKH�IDEULF�DQG�2[OH\�+DOO�QHDU�%XVKH\�*UDGH�,,
��$IILQLW\�:DWHU��
ZDWHU�GDPDJH�FDXVHG�E\�ODFN�RI�PDLQWHQDQFH�RI�D�WLPEHU�IUDPHG�EXLOGLQJ�� 
 
:DWIRUG�%RURXJK�&RXQFLO��/LWWOH� &DVVLREXU\� �+&&�� -� HVVHQWLDO� UHSDLUV� KDYH�
EHHQ� FDUULHG� RXW� E\� WKH� %RURXJK� &RXQFLO� DQG� UHWXUQHG� WR� +&&�� 7KH� )ULHQGV�
*URXS�DUH�ZRUNLQJ�WR�VHHN�D�ORQJ�WHUP�XVH���.\WHV�+RXVH��:DWIRUG�3ODFH�DQG����
+LJK�6WUHHW�DOO�*UDGH�,,�PD\�EH�EXLOGLQJV�DW�ULVN� 
 
�� 

:H�DUH�DOZD\V�JODG�WR�OHDUQ�RI�EXLOGLQJV�QR�ORQJHU�DW�5LVN� 
 
����3LFFRWWV�(QG�&RWWDJH��QRUWK�RI�+HPHO�+HPSVWHDG�*UDGH�,��SULYDWH�RZQHUV��
KDV�UDUH���WK�FHQWXU\�ZDOO�SDLQWLQJV��7KH�FRWWDJH� LV�KRSHIXOO\�QR� ORQJHU�DW� ULVN�
EXW�LV�RSHQ�IRU�YLVLWV��)RU�GHWDLOV�FRQWDFW�LQIR#SLFFRWWVHQGSDLQWLQJV�XN 
�� 
'RURWK\�$EHO�6PLWK 
&KDLUPDQ 
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0$1$*,1*�$*(17¶6�5(3257 
 
'HVSLWH�WKH�RQJRLQJ�LVVXHV�ZLWK�WKH�&RYLG-���3DQGHPLF�ZH�KDYH�QRW�EHHQ�VLWWLQJ�
RQ�RXU�KDQGV� 
 
&URPHU�:LQGPLOO�KDV�KDG�PDMRU�ZRUNV�FDUULHG�RXW�RQ�WKH�VWHS�VWULQJ��IDQ 
FDUULDJH�DQG�EUDFHV�WRJHWKHU�ZLWK�IDQ�WDLO�UHSDLUV��7KH�VWHSV�KDYH�EHHQ�GHFRUDWHG�
WRJHWKHU�ZLWK�RWKHU�PLQRU�UHSDLUV�WR�RWKHU�DUHDV�RI�WKH�0LOO���$OO�RI�WKLV�ZRUN�KDV�
EHHQ�RYHU�VHHQ�E\�5RELQ�:HEE�WR�ZKRP�ZH�DUH�YHU\�JUDWHIXO�IRU�KLV�FORVH 
DWWHQWLRQ�DQG�FRXQVHO��$OO�RI�WKHVH�ZRUNV�ZLOO�HQKDQFH�WKH�YLVLWRU�H[SHULHQFH�IRU�
WKH�RSHQLQJ�DJDLQ�LQ������ 
 
$W�'HZKXUVW�6W�0DU\��ZH�DUH�SOHDVHG�WR�UHSRUW�QR�IXUWKHU�GU\�URW�RXWEUHDNV�WR�WKH�
'LQLQJ�+DOO�IROORZLQJ�SDUWLDO�UHQHZDO�RI�WKH�IORRU�ODVW�\HDU�� 
 
,Q�0XFK�+DGKDP��WKLV�KDV�EHHQ�D�\HDU�RI�FRQVROLGDWLRQ�IRU�WKH�FRWWDJHV��WKLV�ZDV�
QRW� VR� IRU� WKH�0XVHXP�� )ORRU� UHSDLUV� ZHUH� UHTXLUHG� ZKLFK� LQYROYHG� FRPSOHWH�
VWULSSLQJ� RXW� IRU� ZRUNV� WR� UHSODFH� WKH� VHULRXV� ZRRGZRUP� DWWDFN� RQ� WKH� IORRU�
MRLVWV�WR�WKH�FHOODU��,Q�DGGLWLRQ��FRPSOHWH�HOHFWULFDO�ZLULQJ�ZDV�FDUULHG�RXW�WR�WKH�
)RUJH��0XVHXP�DQG� WHDURRP��7KH�QH[W�SKDVH�RI�FRPSOHWLQJ� WKH�XSJUDGLQJ�DQG�
UHQHZDO�RI�WKH�ILUH�DODUP�V\VWHP�LV�GXH�WR�EH�FRPSOHWHG�E\�WKH�HQG�RI�WKLV�\HDU� 
7KH�&DVWOH�&RWWDJHV�WKDW�DUH�RZQHG�E\�WKH�+%37�KDYH�DJDLQ�UHFHLYHG�PLQRU 
UHSDLUV� DV�ZRXOG�EH�H[SHFWHG�RI�EXLOGLQJV�RI� WKHLU�DJH��7KH�JDUDJHV�KDYH�EHHQ�
UHGHFRUDWHG� DQG� IXUWKHU� GHFRUDWLRQ� LV� GXH� WR� WDNH� SODFH� QH[W� VSULQJ� VXEMHFW�� DV�
HYHU��WR�WKH�ZHDWKHU� 
 
:KLOVW�LW�LV�YLWDO�WKDW�WKHVH�EXLOGLQJV�DUH�SUHVHUYHG�IRU�WKH�IXWXUH�LW�LV�DOVR 
QHFHVVDU\�WR�FRQWLQXH�WR�PDLQWDLQ�WKHP�LQ�JRRG�FRQGLWLRQ�LQ�RUGHU�WR�HQVXUH�WKDW�
WKH�EHVW�SRVVLEOH�UHQWV�FDQ�EH�DFKLHYHG� 
 
7KH�RQJRLQJ�LQFRPH�IURP�WKH�UHQWV�DVVLVWV�WKH�+%37V�UHVRXUFHV�DQG�LW�LV 
FRQVLGHUHG�XQOLNHO\�WKDW�LQ�WKH�IRUHVHHDEOH�IXWXUH�DQ\�VDOHV�RI�WKH�+%37 
SURSHUWLHV�ZLOO�EH�UHTXLUHG�WR�IXQG�RQJRLQJ�PDLQWHQDQFH�ZRUN� 
 
:H�YHU\�PXFK�ORRN�IRUZDUG�WR�DQRWKHU�\HDU�DFWLQJ�RQ�EHKDOI�RI�WKH�+%37 
XQGHUWDNLQJ�WKH�RQJRLQJ�PDQDJHPHQW�DQG�FRQVHUYDWLRQ�RI�WKHVH�YDOXHG 
SURSHUWLHV�� 
 
.DWKHULQH�(�&�'DFH�5'�%6F�)5,&6 
:,//,$0621�'$&(�%52:1� 
 



3$57�7:2 

5(*,67(5('�&203$1<�180%(5�����������(QJODQG�DQG�:DOHV� 
5(*,67(5('�&+$5,7<�180%(5�������� 
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0DQRU�)DUPKRXVH�:DONHUQ���VXEMHFW�RI�D�%($06¶�KHULWDJH�VWDWHPHQW� 

%($06�SURGXFHG�D�+HULWDJH�6WDWHPHQW�IRU :RRGODQGV��%HQLQJWRQ� 
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7+(�+%37�	�%($06¶�3+272�$/%80���������� 

/HIW��WKH�PDMRU�DUHD�RI�URW�LQ�WKH�OHIW�KDQG�ODGGHU�VWULQJ 
5LJKW��RQH�RI�WKH�GHFD\HG�VHFWLRQV�FXW�RII�DQG�UHPRYHG 

/HIW��WKH�MRLQW�EHWZHHQ�WKH�UHSODFHPHQW�VHFWLRQ�DQG�WKH�RULJLQDO�VWULQJ� 
EHIRUH�SDLQWLQJ 

5LJKW��DIWHU�SDLQWLQJ 

3KRWRJUDSKV�E\�%LOO�*ULIILWKV��0LOOZULJKW� 

5HSDLUV�WR�&URPHU�:LQGPLOO 
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$Q�DHULDO�VKRW�RI�3ODFH�+RXVH�DQG�%OXHFRDW�<DUG 

:RQGHUIXO�WR�ZHOFRPH�KLUHUV��D�&UDIW�*URXS��
EDFN�WR�3ODFH�+RXVH�+DOO 

 

��� 

+HUWIRUGVKLUH�%XLOGLQJ�3UHVHUYDWLRQ�7UXVW�$QQXDO�5HSRUW�	�)LQDQFLDO�6WDWHPHQWV������������ 

$�QRYHOW\�JUDPRSKRQH�QHHGOH-WRSSHU�-�D�UHFHQW�DFTXLVLWLRQ�IRU 
0XFK�+DGKDP�)RUJH�0XVHXP 

7KH�H[KLELWLRQ�DW�0XFK�+DGKDP�)RUJH�0XVHXP 
³:K\�SDLQW�D�ZDOO"´ 


