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CHERRYTREE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

Introduction

The Trustees present their report and accounts for the year ended 31 December 2024. The accounts have been
prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity's trust deed, the Charities Act 2011 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).”

Objectives and activities

The objectives of Cherrytree are to provide accommodation and support to homeless young people between
the ages of 16 and 21, with the intention of enabling them to re-establish their lives and acquire their own
accommodation with the skills and confidence to maintain it.

The charity achieves these objectives by supporting the work of Cherrytree Support Services Limited (CSS)
through the provision of the home, land and offices on Mickley Lane and financial support. The Trustees are
satisfied that CSS has achieved its objectives for the year, and that the grants paid have been used exclusively
for promoting the charitable objects of Cherrytree. In particular, the charity extended its funding of the Home &
Health Worker employed by CSS, continuing to 31 March 2026.

The Trustees recognise their responsibility in ensuring that the organisation continues to provide a service of
public benefit and to this end refer to Charity Commission guidelines on this matter.

Achievements and performance

The charity made grants of £59,832 to CSS during the year, including contributions towards the cost of a project
worker, a counsellor, residents’ entertainment and the home & health worker. The charity also paid CSS by way
of a loan £50,000 during the year to help overcome cash flow difficulties and £12,237 to help replace the stolen
Minibus.

During the year, there was a decrease of £52,053 in the value of investments held by the charity. This comprised
net gains of £36,953 the net value of disposal and purchase of portfolio shares of £56,662, largely for the
purpose of the upgraded Fire Door replacement programme and to loan CSS operating cash flow. The
investments are subject to ongoing review to make sure that the portfolio remains suitable, resulting in
maintenance of the long-term investment time horizon of over ten years and the medium risk profile. The
Trustees believe that the balanced investment objective suits the charity’s circumstances based on its cash flow
requirements and investment goals.

Financial review

The statement of financial activities shows a surplus for the year of £1,356, comprising income of £53,402 less
charitable expenditure of £77,793 and net gains of £25,747 on investments. As at 31 December 2024, the
charity had general unrestricted funds of £497,903 and designated funds of £1,081,282. In accordance with
Charity Commission recommendations, the designated funds are allocated to a separate reserve account,
comprising the income support reserve.

The charity’s policy is that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to three months’ expenditure. The Trustees consider that this policy will ensure
that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

The charity’s main funding source is investment income. This income of £40,550 was sufficient to meet the
charity’s obligations on a fund-by-fund basis.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Future plans

The charity extended the funding arrangement for the Home & Health Worker employed by CSS continues to
31 March 2026. Further funding requests from CSS will be considered as they arise. To date, the charity has
agreed to cover the cost of Fire Door upgrades at Mickley Lane as an improvement to the property owned by
the charity and the establishment of a fund to assist young people after they have moved on from CSS.

Structure, governance and management

The Cherrytree Orphanage was founded in 1862. The Cherrytree charity (Charity registration number: 232351)
was established in 1966 and is governed by a Charity Commission approved scheme. All powers are vested in
the Trustees. The charity is an unincorporated organisation.

The Trustees who served during the year were:

Steve Walker (Chair)

Alan Brown

Jon Dunn

John Fuller

Janice Hoole

Liz Murray

Jon Smith - resigned 1st July 2024
Lynne Urpeth - resigned 30" June 2025
Kathryn Grayson

Trevor Higginbottom

Trustees are members who are elected at the Annual General Meeting or co-opted by existing Trustees to hold
office until the following AGM. Induction and training of new Trustees is undertaken by the Clerk to the Trustees
and existing Trustees. Trustees are required to retire at the Annual General Meeting but may offer themselves
for re-election.

The Trustees meet on a quarterly basis to consider and formulate policy. They are also responsible for the
management of the charity including the appointment and discharge of staff, the making and altering of rules
and the authorisation of expenditure.

The charity’s investment policy is to achieve a balanced return of income and capital growth through moderate
risk investments. The portfolio is managed by Rathbones Wealth and Investment PLC by whom the Trustees
are advised, in the spectrum of the investment.

Cherrytree is connected to CSS (Registered charity number: 1096822 and Company registration number:
04625597). CSS is a company limited by guarantee of which Cherrytree is the sole member.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risk.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Reference and administrative details
The charity's principal office is Cherrytree, Mickley Lane, Totley, Sheffield, S17 4HE.

Details of the Trustees serving during the year are provided under the heading 'Structure, governance and
management' above.

Asset cover for funds

Note 18 sets out an analysis of the assets attributable to the various funds. These assets are sufficient to meet
the charity’s obligations on a fund-by-fund basis.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities Statement of Recommended Practice;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees’ Report was approved by the Board of Trustees.

Kathryn Grayson (Treasurer)

Date:




CHERRYTREE
INDEPENDENT EXAMINER’S REPORT TO THE MEMEBERS OF CHERRYTREE
FOR THE YEAR ENDED 31 DECEMBER 2024

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 December
2024, which are set out on pages 5-6.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act”).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, | have followed all the applicable Directions given by the Charity Commission
under section 145(5)b of the Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. the accounting records were not kept in accordance with section 130 of the Act; or

2. the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concerning the form and contents of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination; or

4. that there is further information needed for a proper understanding of the accounts.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission | have found no matters that require drawing
to your attention.

James Salim FCCA
Sutton McGrath Hartley
5 Westbrook Court
Sharrow Vale Road
Sheffield

S118YZ

Date:




CHERRYTREE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Unrestricted Restricted Total Total
funds funds funds 2024 2023
general designated
Notes £ £ £ £ £
Income from:
Donations and legacies 3 852 0 0 852 1,322
Charitable activities 4 12,000 0 0 12,000 12,000
Investments 5 40,550 0 0 40,550 42,270
Total income 53,402 0 0 53,402 55,592
Expenditure on:
Charitable activities 6 77,793 0 0 77,793 132,598
Total resources expended 77,793 0 0 77,793 132,598
Net gains / (losses) on 11 0 25,747 0 25,747 14,778
investments ’ ’ ’
Net gain on revaluation 12 0 0 0 0 0
Net incoming (outgoing) (24,391) 25747 0 1356 (62,228)
resources before transfers
Gross transfers between 77 800 (77,800) 0 0 0
funds ’ ’
Net movement in funds 53,409 (52,053) 0 1,356 (62,228)
;(‘)‘;'f balances at 1 January 444,494 1,133,335 0 1577,829 1,640,057
Fund balances at 31
December 2024 497,903 1,081,282 0 1,579,185 1,577,829

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from continuing activities.




CHERRYTREE
BALANCE SHEET
AS AT 31 DECEMBER 2024

Notes
Fixed assets
Tangible assets 12
Investments 13
Current assets
Debtors 15

Cash at bank and in hand

Creditors: amounts falling due

within one year 16

Net current assets

Total assets less current liabilities

Income funds

Unrestricted funds:

Designated funds 17

General unrestricted funds

2024

58,771

3,518

62,289

(2,516)

1,081,282

497,903

438,130
1,081,282

1,519,412

59,773

1,579,185

1,579,185

1,579,185

5,513

7,044

12,557

1,133,335

2023

438,750

1,133,335

(6,813)

444,494

1,572,085

5,744

1,577,829

1,577,829

1,577,829




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

14

Accounting policies

Charity information
The charity's registered office is Cherrytree, Mickley Lane, Totley, Sheffield, S17 4HE. Cherrytree is a
public benefit entity as defined by FRS 102.

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest pound.

The accounts have been prepared under the historical cost convention, modified to include the revaluation
of certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

14

1.5

1.6

1.7

1.8

Incoming resources (continued)

Investment income is credited to income on an accruals basis, using dates of payments for dividends and
daily accruals for interest.

Interest on funds held on deposit is included when receivable and this is normally upon notification of the
interest paid or payable by the bank.

Subscriptions are credited to income when receivable.
No income is shown net of expenditure.

Resources expended
All expenditure is accounted for on an accruals basis.

Costs relating directly to the objects of the charity are treated as costs in the furtherance of the charity’s
objects.

Governance costs include expenditure for compliance and management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives. Freehold land is not depreciated and freehold buildings are depreciated on a straight-
line basis.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in the
statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of any impairment
loss.




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

1.8

1.9

1.10

Impairment of fixed assets (continued)

The recoverable amount is the higher of fair value less selling costs and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in the
statement of financial activities, unless the relevant asset is carried at a revalued amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

1.10 Financial instruments (continued)

1.1

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment
loss is recognised in the statement of financial activities.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in the statement of financial activities.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Leases
Rentals receivable under operating leases, including any lease incentives given, are recognised as income
on a straight-line basis over the term of the lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10 -



CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Donations and legacies

Donations and gifts
Annual subscriptions

In 2023, all donations and legacies income received related to unrestricted funds.

4 Charitable activities

Rent

In 2023, all charitable activities income received related to unrestricted funds.

5 Investments

Income from transfer of securities

Income from listed investments — dividends
Income from listed investments — interest
Interest receivable

In 2023, all investment income received related to unrestricted funds.

2024

852

852

2024

12,000

2024

628
38,971
843
108

40,550

Income from listed investments is derived from investments on the UK Stock Exchange.

-11 -



CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

6 Charitable activities

Grants Direct Total Total
payable charitable 2024 2023
expenditure
£ £ £ £
Depreciation and impairment 0 15,000 15,000 15,000
Miscellaneous expenditure on behalf of

Cherrytree Support Services Limited 0 200 200 200

Payments to Cherrytree Support Services Limited
to help cash flow 0 0 0 50,000
0 15,200 15,200 65,200
Grant funding of activities (see note 7) 59,832 0 59,832 64,981
Share of governance costs (see note 8) 0 2,761 2,761 2,417
59,832 17,961 77,793 132,598

As in 2023, no charitable activities expenditure was included within restricted funds during the year.

7 Grants payable

2024 2023
£ £

Grants to institutions:
Cherrytree Support Services Limited 59,832 64,981

The amount paid in grants to Cherrytree Support Services Limited was to help meet its charitable
objectives to provide accommodation and support to homeless young people between the ages of 16
and 21.

-12 -



CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

8 Support costs

Support Governance 2024 2023
costs costs

£ £ £ £
Independent examiner 0 2,516 2,516 2,160
General expenses 0 245 245 257
0 2,761 2,761 2,417

Analysed between
charitable activities 0 2,761 2,761 2,417

9 Trustees

Basis of allocation

Governance
Governance

None of the Trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. In addition, no expenses were paid to any of the Trustees or any other person

connected with them.

Trustee indemnity insurance cover is included in the overall insurance premiums paid.

10 Employees
There were no employees during the year.

11 Net gains / (losses) on investments

Revaluation of investments

2024
£

25,747

2023
£

14,778

The charity owns listed investments on the UK Stock Exchange. The net gains relate to the change in
fair value of these investments and are included within designated funds.

-13 -



CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

12 Tangible fixed assets

Cost
At 1 January 2024
Improvements during the year

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Depreciation charged in the year

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Land & buildings
£

689,141
14,380

703,521

250,391
15,000

265,391

438,130

453,750

Tangible fixed assets comprise the Mickley Lane site owned by the charity. In November 2019, the
property was revalued at £125,000 for land and £375,000 for buildings. The buildings are being

depreciated from 1 December 2019 over their estimated remaining life of 25 years.

-14 -



CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13 Fixed asset investments

Current financial year

Cost or valuation
At 1 January 2024
Additions
Valuation changes
Disposals

At 31 December 2024

Carrying amount
At 31 December 2024 - including Cash Account

At 31 December 2023 — including Cash Account

Prior financial year

Cost or valuation
At 1 January 2023
Additions
Valuation changes
Disposals

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Investments at fair value comprise:
UK
Foreign

2024
£

421,193
659,698

Listed
investments
£

1,133,335

245,028

25,747
(322,828)

1,081,282

1,081,282

1,133,335

1,178,557
104,229
14,778

1,133,335

1,133,335

1,178,557

2023
£

622,458
510,877

1,080,891

1,133,335

-15 -



CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

16

Fixed asset investments (continued)

Listed investments are measured at fair value based on mid-market prices from the appropriate Stock
Exchange or the relevant fund manager.

If investments were stated on a historical cost basis rather than a fair value basis, the total amounts
included would have been £884,125 (2023 - £974,001).

There were three holdings in excess of 5% of the total portfolio market value.

The Trustees’ investment policy is to maintain a diversified portfolio to give a balanced return between
income and capital growth, with an overall moderate risk profile. The exposure to equity markets is
provided in the main through investment in a combination of blue-chip UK equities and overseas equity
market collectives. Allowing for the capital that was drawn down from it during the course of the year, the
investment portfolio recorded a gain of 4.0% in terms of its net total return.

The net valuation increase was £25,746 (2023 - £14,778 increase) and includes fees totalling £10,777
(2023 — £11,865) for management of the portfolio.

Financial instruments

2024 2023
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 58,771 5,513
Equity instruments measured at fair value 1,081,282 1,133,335
Carrying amount of financial liabilities
Measured at amortised cost 2,516 6,813
Debtors
2024 2023
£ £
Amounts falling due within one year:
Other debtors 2,988 5,513
Amounts owed from Cherrytree Support Services Limited 55,783 0
58,771 5,513
Creditors: amounts falling due within one year
2024 2023
£ £
Amounts owed to Cherrytree Support Services Limited 0 4,653
Accruals and deferred income 2,516 2,160
2,516 6,813

-16 -
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17

Designated funds

Designated funds have been set aside out of unrestricted funds for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Gains Balance at 31
1 January resources expended December
2024 2024
£ £ £ £ £ £
Income support
reserve 1,133,335 173 11,379 (77,800) 36,953 1,081,282

Movement in funds - previous year

Balance at Incoming Resources Transfers Gains Balance at 31
1 January resources expended December
2023 2023
£ £ £ £ £ £
Income support
reserve 1,178,557 0 0  (60,000) 14,778 1,133,335

The income support fund is designed to provide income for charitable grants and is represented
by fixed asset investments.

The transfers from designated to unrestricted funds represent investments sold to provide financial
support to Cherrytree Support Services Limited.

In order to continue to achieve the objectives set out on page 1 of this report, the Trustees seek to
ensure that this designated fund is adequate to provide the income which will meet the future
planned grants to Cherrytree Support Services Limited.

-17-
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18 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £

Fund balances at 31 December 2024 are represented by:

Tangible assets 438,130 0 0 438,130
Investments 0 1,081,282 0 1,081,282
Net current assets 59,773 0 0 59,773
497,903 1,081,282 0 1,579,185

This includes unrealised gains of £196,766 relating to listed investments.
Unrestricted Unrestricted Restricted Total

funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2023 are represented by:

Tangible assets 438,750 0 0 438,750
Investments 0 1,133,335 0 1,133,335
Net current assets 5,744 0 0 5,744
444,494 1,133,335 0 1,577,829

This includes unrealised gains of £159,334 relating to listed investments.

19 Related party transactions

Included in creditors is £6,454 (2023: £4,653) owed to Cherrytree Support Services Limited (CSS), a company
limited by guarantee, of which Cherrytree is the sole member. If the company is dissolved Cherrytree promises
to pay £1 towards the cost of dissolution and the liabilities incurred by the company while Cherrytree is a
member.

During the year Cherrytree made grants of £59,832 (2023: £64,981) to CSS as a contribution towards its
charitable expenditure costs. Cherrytree also paid CSS £62,237 during the year to help overcome cash flow
difficulties. CSS indirectly pays Cherrytree rent for property through a third party, which in the year amounted
to £12,000 (2023: £12,000). £200 was paid by the charity on behalf of CSS during the year (2023: £200).

Consolidated accounts have not been prepared as the Trustees of Cherrytree do not believe they direct the
operations of the company. The registered office for CSS is Mickley Lane, Totley, Sheffield, S17 4HE.

-18 -
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CHERRYTREE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Introduction

The Trustees present their report and accounts for the year ended 31 December 2023. The accounts have been
prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity's trust deed, the Charities Act 2011 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) {(effective 1 January 2015).”

Objectives and activities

The objectives of Cherrytree are to provide accommodation and support {0 homeless young people between
the ages of 16 and 21, with the intention of enabling them to re-establish their lives and acquire their own
accommodation with the skills and confidence to maintain it.

The charity achieves these objectives by supporting the work of Cherrytree Support Services Limited (CSS)
through the provision of the home, land and offices on Mickley Lane and financial support. The Trustees are
satisfied that CSS has achieved its objectives for the year, and that the grants paid have been used exclusively
for promoting the charitable objects of Cherrytree. In particular, the charity extended its funding of the Home &
Health Worker employed by CSS, continuing to 31 March 2026.

The Trustees recognise their responsibility in ensuring that the organisation continues to provide a service of
public benefit and to this end refer to Charity Commission guidelines on this matter.

Achievements and performance

The charity made grants of £64,981 to CSS during the year, including contributions towards the cost of a project
worker, a counsellor, residents’ entertainment and the home & health worker. The charity also paid CSS £50,000
during the year to help overcome cash flow difficulties

During the year, there was a decrease of £45.222 in the value of investments held by the charity. This comprised
net gains of £14,778 less sales of £60,000 to facilitate the support given to CSS. The investments are subject
to ongoing review to make sure that the portfolio remains suitable, resulting in maintenance of the long-term
investment time horizon of over ten years and the medium risk profile. The Trustees believe that the balanced
investment objective suits the charity's circumstances based on its cash flow requirements and investment
goals.

Financial review

The statement of financial activities shows a deficit for the year of £62,228, comprising income of £55,592 less
expenditure of £132,598 plus gains of £14,778 on investments. As at 31 December 2023, the charity had
genera! unrestricted funds of £444.494 and designated funds of £1,133,335. In accordance with Charity
Commission recommendations, the designated funds are allocated to a separate reserve account, comprising
the income support reserve.

The charity's policy is that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to three months’ expenditure. The Trustees consider that this policy will ensure
that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

The charity’s main funding source is investment income. This income of £42,270 was sufficient to meet the
charity’s obligations on a fund-by-fund basis.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Future plans

The charity extended the funding arrangement for the Home & Health Worker employed by CSS by two years,
continuing to 31 March 2028. Further funding requests from CSS will be considered as they arise. To date, the
charity has agreed to cover the cost of fire door upgrades at Mickley Lane and the establishment of a fund to
assist young people after they have moved on from CSS.

Structure, governance and management

The Cherrytree Orphanage was founded in 1862. The Cherrytree charity (Charity registration number: 232351)
was established in 1966 and is governed by a Charity Commission approved scheme. All powers are vested in
the Trustees. The charity is an unincorporated organisation.

The Trustees who served during the year were:

Steve Walker (Chair)
Alan Brown

Jon Dunn

John Fuller

Janice Hoole

Liz Murray

Jon Smith

Lynne Urpeth

Trustees are members who are elected at the Annual General Meeting or co-opted by existing Trustees to hold
office until the following AGM. Induction and training of new Trustees is undertaken by the Clerk to the Trustees
and existing Trustees. Trustees are required to retire at the Annual General Meeting but may offer themselves
for re-election.

The Trustees meet on a quarterly basis 10 consider and formulate policy. They are also responsible for the
management of the charity including the appointment and discharge of staff, the making and altering of rules
and the authorisation of expenditure.

The charity’s investment policy is to achieve a balanced return of income and capital growth through moderate
risk investments. The portfolio is managed by nvestec Wealth and investment Limited and the Trustees are
advised by stockbrokers.

Cherrytree is connected to CSS (Registered charity number: 1096822 and Company registration number:
04625597). CSS is a company limited by guarantee of which Cherrytree is the sole member.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risk.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Reference and administrative details
The charity's principal office is Cherrytree, Mickiey Lane, Totley, Sheffield, $17 4HE.

Details of the Trustees serving during the year are provided under the heading "Structure, governance and
management’ above.

Asset cover for funds

Note 18 sets out an analysis of the assets attributable to the various funds. These assets are sufficient to meet
the charity’s obligations on a fund-by-fund basis.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generaily Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities Statement of Recommended Practice;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsibie for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports} Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees' Report was approved by the Board of Trustees.

N

Steve Walker (Chairman)

Date: | / ?/ A




CHERRYTREE
INDEPENDENT EXAMINER’S REPORT TO THE MEMEBERS OF CHERRYTREE
FOR THE YEAR ENDED 31 DECEMBER 2023

2| report on the accounts of the charity for the year ended 31 December 2023, which are set out on pages 5-6.
Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011.

| report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, | have followed all the applicable Directions given by the Charity Commission
under section 145(5)b of the Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. the accounting records were not kept in accordance with section 130 of the Act; or

2 the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concemning the form and contents of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination

4 that there is further information needed for a proper understanding of the accounts.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with foliowing the Directions of the Charity Commission | have found no matters that require drawing
to your attention.

Jonathon Dickens FCA
Sutton McGrath Hariley
5 Westbrook Couri
Sharrow Vale Road
Sheffield

511 8YZ

Date:




CHERRYTREE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Unrestricted

funds funds Restricted Total Total
general designated funds 2023 2022
Notes £ £ £ £ £
Income from:
Donations and legacies 3 1,322 0 0 1,322 1,872
Charitable activities 4 12,000 0 0 12,000 13,500
Investments 5 42 270 0 0] 42 270 43,516
Total income 55,592 0 0 55,592 58,888
Expenditure on;
Charitable activities 6 132,598 0 0 132,598 84,105
Total resources expended 132,598 0 0 132,598 84,105
Net gains / (losses) on
investments 11 0 14,778 0 14,778 (159,393)
Net gain on revaluation 12 Q 0 0 0 0
Net incoming {outgoing)
resources before transfers (77,006) 14,778 0 {62,228) {184,610)
Gross transfers between 60.000 (60,000) 0 0 0
funds
Net movement in funds (17,008) (45,222) 0 (62,228) (184,610)
;t‘)‘;‘g balances at 1 January 461,500 1,178,557 0 1640057 1,824,667
Fund balances af 31
December 2023 444,494 1,133,335 0 1,577,829 1,640,057

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from continuing activities.




CHERRYTREE
BALANCE SHEET
AS AT 31 DECEMBER 2023

Notes
Fixed assets
Tangible assels 12
Investments 13
Current assets
Debtors 15

Cash at bank and in hand

Creditors: amounts falling due

within one year 16

Net current assets

Total assets less current liahilities

Income funds

Unrestricted funds:

Designated funds 17

General unrestricted funds

5,513
7,044
12,557

(6.813)

1,133,335

444,494

2023 2022
£ £ £

438,750 453,750
1,133,335 1,178,657
1,572,085 1,632,307

3,396

12,082

15,478

(7,728)
5744 7,750
1,577,829 1,640,057

1,178,557

461,500
1,577,829 1,640,057

1,577,829 1,640,057

——————a—
_——

These accounts were approved by the Trustees on 1 July 2024.

300D W ee

Steve Walker {Chairman)

Date: | / F/ﬂ\\
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

1.3

14

Accounting policies

Charity information

The charity's registered office is Cherrytree, Mickley Lane, Totley, Sheffield, $17 4HE. Cherrytree is a
public benefit entity as defined by FRS 102.

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Fiows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest pound.

The accounts have been prepared under the historical cost convention, modified to include the revaluation
of certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes fo the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources

income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset
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1.4

1.5

1.6

1.7

138

Incoming resources (continued)

Investment income is credited to income on an accruals basis, using dates of payments for dividends and
daily accruals for interest.

Interest on funds held on deposit is included when receivable and this is normally upon notification of the
interest paid or payable by the bank.

Subscriptions are credited to income when receivable.
No income is shown net of expenditure.

Resources expended
All expenditure is accounted for on an accruals basis.

Costs relating directly to the objects of the charity are treated as costs in the furtherance of the charity’s
objects.

Governance costs include expenditure for compliance and management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives. Freehold land is not depreciated and freehold buildings are depreciated on a straight-
line basis.

The gain or loss arising on the disposai of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investmenis

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in the
statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of any impairment
foss.
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1.8

1.9

1.10

Impairment of fixed assets (continued)

The recoverable amount is the higher of fair value less selling costs and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in the
statement of financial activities, unless the relevant asset is catried at a revalued amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment ioss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settie the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.
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1.10 Financial instruments {continued)

1.1

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment
loss is recognised in the statement of financial activities.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in the statement of financiat activities.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party thatis able to seli the asset in its entirety to an unrelated third
party.

Basic financial liabilities

Basic financial liabiiities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Leases
Rentals receivable under operating leases, including any lease incentives given, are recognised as income
on a straight-line basis over the term of the lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors considered fo be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10-
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3

Donations and legacies

2023 2022
£ £
Donations and gifts 1,200 1,750
Annual subscriptions 122 122
1,322 1,872
in 2022, all donations and legacies income received related to unrestricted funds.
Charitable activities
2023 2022
£ £
Rent 12,000 13,500
In 2022, all charitable activities income received related to unrestricted funds.
Investments
2023 2022
£ £
Income from listed investments - dividends 41,279 42,8086
Income from listed investments - interest 876 687
Interest receivable 115 23
42 270 43,516

In 2022, all investment income received related to unrestricted funds.

Income from listed investments is derived from investments on the UK Stock Exchange.

-41-
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6

Charitable activities

Depreciation and impairment

Miscellaneous expenditure on behalf of
Cherrytree Support Services Limited

Payments to Cherrytree Support Services Limited
to help cash flow

Grant funding of activities (see note 7)
Share of governance costs (see note 8)

Grants Direct
payable charitable
expenditure

£ £

0 15,000

0 200

0 50,000

0 65,200
64,981 0
Q 2417
64,981 67,617

Total
2023

£
15,000
200

50,000
65,200

64,981
2,417

132,598

Total
2022

15,000

200

0
15,200

66,618
2,287

84,105

As in 2022, no charitable activities expenditure was inciuded within restricted funds during the year.

Grants payable

Grants fo institutions:
Cherrytree Support Services Limited

2023
£

64,981

2022
£

66,618

The amount paid in grants to Cherrytree Support Services Limited was to help meet its charitable
objectives to provide accommodation and support to homeless young people between the ages of 16

and 21.

12
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8

10

11

Support costs
Support Governance 2023 2022 Basis of allocation
costs costs

£ £ £ £
Independent examiner 0 2,160 2,160 1,820 Governance
(General expenses 0 257 257 367 Governance

0 2,417 2,417 2,287
Analysed between
charitabie activities 0] 2417 2,417 2,287

Trusiees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. In addition, no expenses were paid to any of the Trustees or any other person
connected with them.

Trustee indemnity insurance cover is included in the overall insurance premiums paid.
Employees
There were no employees during the year.

Net gains / (losses) on investments

2023 2022
£ £
Revaluation of investments 14,778 (169,393)

The charity owns listed investments on the UK Stock Exchange. The net gains relate to the change in
fair value of these investments and are included within designated funds.

-13-
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12 Tangible fixed assets
Land & buildings

£
Cost
At 1 January 2023 683,141
Revaluation 0
At 31 December 2023 689,141
Depreciation and impairment
At 1 January 2023 2353
Depreciation charged in the year 15,000
At 31 December 2023 250,391
Carrying amount
At 31 December 2023 438,750
At 31 December 2022 453,750

Tangible fixed assets comprise the Mickley Lane site owned by the charity. In November 2019, the
property was revalued at £125,000 for land and £375,000 for buildings. The buildings are being
depreciated from 1 December 2019 over their estimated remaining life of 25 years.

14 -
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13 Fixed asset investments

Current financial year

Cost or valuation
At 1 January 2023
Additions
Valuation changes
Disposals

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Prior financial year

Cost or valuation
At 1 January 2022
Additions
Valuation changes
Disposals

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Investments at fair value comprise:

UK
Foreign

2023
£

622,458
510,877

Listed
investments
£

1,178,557

104,229

14.778
(164,229)

1,133,335

1,133,335

1,178,557

1,347,950

293,365
(159,393)
(303,365)

1,178,557

1,178,557

1,347,950

2022
£

762,717
415,840

1,133,335

1,178,557

-15-
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13

14

15

16

Fixed asset investments (continued)
Listed investments are measured at fair value based on mid-market prices from the appropriate Stock
Exchange or the relevant fund manager.

If investments were stated on a historical cost basis rather than a fair value basis, the total amounts
included would have been £974,001 (2022 - £983,325).

There were two holdings in excess of 5% of the total portfolio market value.

The Trustees’ investrment policy is to maintain a diversified portfolio to give a balanced return between
income and capital growth, with an overall moderate risk profile. The exposure to equity markets is
provided in the main through investment in a combination of blue-chip UK equities and overseas equity
market collectives. Allowing for the capital that was drawn down from it during the course of the year, the
investment portfolio recorded a gain of 5.3% in terms of its net total return. This performance lagged
behind that of the MSCI WMI Balanced Portfolio Index, which registered a gain of 10.1% during the year.

The valuation increase was £14,778 (2022 - £159,313 decrease) and includes fees totalling £10,865
(2022 — £11,932) for management of the portfolio.

Financial instruments

2023 2022
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 5,513 3,396
Equity instruments measured at fair value 1,133,335 1,178,557
Carrying amount of financial hiabilities
Measured at amoriised cost 6,813 7,728
Debtors
2023 2022
£ £
Amounts falling due within one year:
Other debtors 5513 3,396
Creditors: amounts falling due within one year
2023 2022
£ £
Amounts owed to Cherrytree Support Services Limited 4,653 5,568
Accruals and deferred income 2,160 2,160
6,813 7,728

-16 -
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17 Designated funds

Designated funds have been set aside out of unrestricted funds for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Gains Balance at 31
1 January resources expended December
2023 2023
£ £ £ £ £ £
Income support
reserve 1,178.557 0 0 (60,000 14778 1,133,335

Movement in funds - previous year

Balance at Incoming Resources Transfers Losses Balance at 31
1 January resources expended December
2022 2022
£ £ £ £ £ £
Income support
reserve 1,347,950 0 0 (10,000)  (159,313) 1,178,557

The income support fund is designed to provide income for charitable grants and is represented
by fixed asset investments.

The transfers from designated to unrestricted funds represent investments sold to provide financial
support to Cherrytree Support Services Limited.

In order to continue to achieve the objectives set out on page 1 of this report, the Trustees seek {0
ensure that this designated fund is adequate to provide the income which will meet the future
planned grants to Cherrytree Support Services Limited.

- 17-
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18 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £

Fund balances at 31 December 2023 are represented by:

Tangible assets 438,750 0 0 438,750
Investments 0 1,133,335 0 1,133,335
Net current assets 5,744 0 0 5,744
444,494 1,133,335 0 1,577,829

This includes unrealised gains of £159,334 relating to listed investments.
Unrestricted Unrestricted Restricted Total

funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2022 are represented by:

Tangible assets 453,760 0 0 453,750
Investments 0 1,178,557 0 1,178,557
Net current assets 7,750 0 0 7,750
461,500 1,178,557 0 1,640,057

This includes unrealised gains of £195,232 relating to listed investments.

19 Related party transactions

included in creditors is £4,653 (2022 £5,568) owed to Cherryiree Support Services Limited (CSS), a company
limited by guarantee, of which Cherrytree is the sole member. If the company is dissolved Cherrytree promises
to pay £1 towards the cost of dissolution and the liabilities incurred by the company while Cherrytree is a
member.

During the year Cherrytree made grants of £64,881 {2022: £66,618) to CSS as a contribution towards its
charitable expenditure costs. Chemrytree alsc paid CSS £50,000 during the year to help overcome cash flow
difficulties. CSS indirectly pays Cherrytree rent for property through a third party, which in the year amounted
to £12,000 (2022: £13,500). £200 was paid by the charity on behalf of CSS during the year (2022: £200).

Consolidated accounts have not been prepared as the Trustees of Cherrytree do not believe they direct the
operations of the company. The registered office for CSS is Mickley Lane, Totley, Sheffield, 517 4HE.

-18 -
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CHERRYTREE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

Introduction

The Trustees present their report and accounts for the year ended 31 December 2022. The accounts have been
prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity's trust deed, the Charities Act 2011 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).”

Objectives and activities

The objectives of Chemytree are fo provide accommodation and support to homeless young people between
the ages of 16 and 21, with the intention of enabling them to re-establish their lives and acquire their own
accommodation with the skills and confidence to maintain it.

The charity achieves these objectives by supporting the work of Cherrytree Support Services Limited (CSS)
through the provision of the home, land and offices on Mickiey Lane and financial support. The Trustees are
satisfied that CSS has achieved its objectives for the year, and that the grants paid have been used exclusively
for promoting the charitable objects of Cherrytree. In particutar, the charity extended its funding of the Home &
Health Worker employed by CSS by two years, continuing to April 2024.

The Trustees recognise their responsibility in ensuring that the organisation continues to provide a service of
public benefit and to this end refer to Charity Commission guidelines on this matter.

Achievements and performance

The charity made grants of £66,618 to CSS during the year, including contributions towards the cost of a project
worker, a counsellor, residents’ entertainment and the home & health worker.

During the year, there was a decrease of £169,393 in the value of investments held by the charity. This
comprised net losses of £159,393 plus sales of £10,000 to facilitate the grants made to CSS. The investments
are subject to ongoing review to make sure that the portfolio remains suitable, resulting in maintenance of the
long-term investment time horizon of over ten years and the medium risk profile. The Trustees believe that the
balanced investment objective suits the charity’s circumstances based on its cash flow requirements and
investment goals.

Financial review

The statement of financial activities shows a deficit for the year of £184,610, comprising income of £58,888 less
expenditure of £84,105 and losses of £159,313 on investments. As at 31 December 2022, the charity had
general unrestricted funds of £461,500 and designated funds of £1,178,557. In accordance with Charity
Commission recommendations, the designated funds are allocated to a separate reserve account, comprising
the income support reserve,

The charity’s poiicy is that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to three months’ expenditure. The Trustees consider that this policy will ensure
that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

The charity’s main funding source is investment income. This income of £43,516 was sufficient to meet the
charity's obligations on a fund-by-fund basis.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Future plans

The charity extended the funding arrangement for the Home & Health Worker employed by CSS by two years,
continuing to April 2024. Further funding requests from CSS will be considered as they arise.

Structure, governance and management

The Cherrytree Orphanage was founded in 1862. The Cherrytree charity (Charity registration number: 232351)
was established in 1966 and is governed by a Charity Commission approved scheme. All powers are vested in
the Trustees. The charity is an unincorporated organisation.

The Trustees who served during the year were:

Steve Walker {Chair)

Jon Dunn

John Fuller

Janice Hoole

Bill Hui (to 17 February 2022)
Liz Murray

Jon Smith

Peter Stubbs {to 16 April 2022)
Lynne Urpeth

Trustees are members who are elected at the Annual General Meeting or co-opted by existing Trustees to hold
office until the following AGM. Induction and training of new Trustees is undertaken by the Clerk to the Trustees
and existing Trustees. Trustees are required {o retire at the Annual General Meeting but may offer themselves
for re-election.

The Trustees meet on a quarterly basis to consider and formulate policy. They are also responsible for the
management of the charity including the appointment and discharge of staff, the making and altering of rules
and the authorisation of expenditure.

The charity’s investment policy is to achieve a balanced return of income and capital growth through moderate
risk investments. The portfolio is managed by Investec Wealth and Investment Limited and the Trustees are
advised by stockbrokers.

Cherrytree is connected to CSS (Registered charity number: 1096822 and Company registration number:
04625587). CSS is a company limited by guarantee of which Cherrytree is the sole member.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risk.
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TRUSTEES’ REPORT (CONTINUED)
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Reference and administrative details
The charity's principal office is Chenrytree, Mickiey Lane, Totley, Sheffield, S17 4HE.

Details of the Trustees serving during the year are provided under the heading 'Structure, governance and
management' above.

Asset cover for funds

Note 18 sets out an anaiysis of the assets attributable to the various funds. These assats are sufficient to meet
the charity’s obligations on a fund-by-fund basis.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales reguires the Trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities Statement of Recommended Practice;

- make judgements and estimates that are reasonable and prudent:

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation,

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other iregularities.

The Trustees’ Report was approved by the Board of Trustees,

200

Jon Smith (Treasurer)

Date: 3/7/;-3




CHERRYTREE
INDEPENDENT EXAMINER’S REPORT TO THE MEMEBERS OF CHERRYTREE
FOR THE YEAR ENDED 31 DECEMBER 2022

| report on the accounts of the charity for the year ended 31 December 2022, which are set out on pages 5-6.

Responsibliities and basis of report

As the charity’s frustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011.

I report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, | have followed all the applicabie Directions given by the Charity Commission
under section 145(5)b of the Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. the accounting records were not kept in accordance with section 130 of the Act; or

2. the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concerning the form and contents of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination

4. thatthere is further information needed for a proper understanding of the accounts.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission | have found no matters that require drawing
fo your attention.

onathon Dickens ACA
Sutton McGrath Hartley
5 Westbrook Court
Sharrow Vale Road
Sheffield

S5118YZ

Date: 5—'1 ,13




CHERRYTREE

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

Notes

Income from:

Donations and legacies 3
Charitable activities

Investments

Total income

Expenditure on:
Charitable activities 6

Total resources expended

Net gains / (losses) on
investments

Net gain on revaluation 12

1

Net incoming (outgoing)
resources before transfers

Gross transfers between
funds

Net movement in funds
Fund balances at 1 January
2022

Fund balances at 31
December 2022

The statement of financial activities includes all gains and losses recognised in the year.

Unrestricted  Unrestricted . .. Total Total
funds funds funds 2022 2021
general designated
£ £ £ £ £
1,872 0 1.872 1,722
13,500 0 13,500 18,000
43516 0 0 43,516 40,894
58,888 0 0 58,888 60,616
84,105 0 0 84.105 105,752
84.105 0 0 84,105 105,752
0 (159,393) 0 (159,393) 90,213
0 0 0 0 0
(25,217) (159,393) 0 (184610) 45077
10,000 (10,000) 0 0 0
(15.217) (169,393) 0 (184610) 45077
476,717 1,347 950 0 1824667 1779590
461,500 1,178,557 0 1,640,057 1824667

All income and expenditure is derived from continuing activities.




CHERRYTREE
BALANCE SHEET
AS AT 31 DECEMBER 2022

Notes
Fixed assets
Tangible assets 12
Investments 13

Current assets
Debtors 15
Cash at bank and in hand

Creditors: amounts falling due
within one year 16

Net current assets

Total assets less current liabilities

income funds

Unrestricted funds:
Designated funds 17

General unrestricted funds

2022
£ £
453,750
1,178,557
1,632,307
3,396
12,082
15,478
(7.728)
7,750
1,640,057
1,178,557
461,500
1,640,057
1,640,057

These accounts were approved by the Trustees on 3 July 2023.

S

i
Jon Smith (Treasurer)

Date: /77 /.3

2021
£ £
468,750
1,347,950
1,816,700
3,289
10,492
13,781
(5,814)
7,967
1,824,667
1,347,950
476,717
1,824,687
1,824,667




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.1

1.2

1.3

14

Accounting policies

Charity information
The charity's registered office is Chenrytree, Mickley Lane, Totley, Sheffield, S17 4HE. Cherrytree is a
public benefit entity as defined by FRS 102.

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest pound.

The accounts have been prepared under the historical cost convention, modified to include the revaluation
of certain financial instruments at fair value. The principai accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probabie that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset
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1.4

1.5

1.6

17

1.8

incoming resources (continued)

Investment income is credited to income on an accruals basis, using dates of payments for dividends and
daily accruals for interest.

Interest on funds held on deposit is included when receivable and this is normally upon notification of the
interest paid or payable by the bank.

Subscriptions are credited to income when receivable.
No income is shown net of expenditure.

Resources expended
All expenditure is accounted for on an accruals basis.

Costs relating directly to the objects of the charity are treated as costs in the furtherance of the charity’s
objects.

Governance costs include expenditure for compliance and management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives. Freehold land is not depreciated and freehold buildings are depreciated on a straight-
line basis.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in the
staternent of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of any impairment
loss.
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1.8

1.8

1.10

Impairment of fixed assets (continued)

The recoverable amount is the higher of fair value less selling costs and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in the
statement of financial activities, unless the relevant asset is carried at a revalued amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased camying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, uniess
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivaients include cash in hand, deposits heid at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the armangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.
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1.10 Financial instruments (continued)

1.1

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financiat
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment
loss is recognised in the statement of financial activities.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impaiment not previously been recognised.
The impairment reversal is recognised in the statement of financial activities.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are sefttied, or when the charity transfers the financial asset and substantialiy all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but contro!
of the asset has transferred to another party that is able {0 sell the asset in its entirety fo an unreiated third
party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are iniially recognised at transaction price
unless the amangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest, Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Leases
Rentals receivable under operating leases, including any lease incentives given, are recognised as income
on a straight-line basis over the term of the lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and kabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10-
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FOR THE YEAR ENDED 31 DECEMBER 2022

3

Donations and legacies

2022 2021
£ £
Donations and gifts 1,750 1,600
Annual subscriptions 122 122
1,872 1,722
In 2021, ail donations and legacies income received related to unrestricted funds.
Charitable activities
2022 2021
£ £
Rent 13,500 18,000
In 2021, all charitable activities income received related to unrestricted funds.
Investments
2022 2021
£ £
Income from listed investments - dividends 42 806 38,878
Income from listed investments - interest 687 1,014
Interest receivable 23 2
43,516 40,894

tn 2021, ail investrnent income received related to unrestricted funds.

Income from listed investments is derived from investments on the UK Stock Exchange.

-11-
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6

Charitable activities
Grants Direct Total Total
payable charitable 2022 2021
expenditure
£ £ £ £
Depreciation and impairment 0 15,000 15,000 15,000
Miscellaneous expenditure on behalf of
Cherrytree Support Services Limited 0 200 200 200
Maintenance expenditure on behalf of Cherrytree
Support Services Limited 0 0 0 42,046
0 15,200 15,200 57,226
Grant funding of activities (see note 7) 66,618 4] 66,618 45,755
Share of governance costs (see note 8) ] 2,287 2,287 2,771
66,618 17,487 84,105 105,752

As in 2021, no charitable activities expenditure was included within restricted funds during the year.

Grants payable
2022 2021
£ £
Grants to institutions:
Cherrytree Support Services Limited 66,618 45,755

The amount paid in grants to Cherrytree Support Services Limited was to help meet its charitable
objectives to provide accommeodation and support to homeless young people between the ages of 16
and 21.

-12.-
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8 Support costs

Support Governance 2022 2021 Basis of allocation
cosis costs

£ £ £ £
Independent examiner 0 1,920 1,920 2,400 Govemance
General expenses 0 367 387 371 Governance

0 2,287 2287 2,771
Analysed between
charitable activities 0 2,287 2,287 2,771

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. In addition, no expenses were paid to any of the Trustees or any other persen
connected with them.

Trustee indemnity insurance cover is included in the overall insurance premiums paid.
10  Employees
There were no employees during the year.

11 Net gains / (losses) on investments

2022 2021
£ £
Revaluation of investments (159,393) 90,213

The charity owns listed investments on the UK Stock Exchange. The net gains relate to the change in
fair value of these investments and are included within designated funds.

-13-
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12 Tangible fixed assets
Land & huildings

£
Cost
At 1 January 2022 689,141
Revaluation 0
At 31 December 2022 689,141
Depreciation and impairment
At 1 January 2022 220,391
Depreciation charged in the year 15,000
At 31 December 2022 235,391
Camrying amount
At 31 December 2022 453,750
At 31 December 2021 468,750

Tangible fixed assets comprise the Mickiey Lane site owned by the charity. In November 2019, the
property was revalued at £125,000 for land and £375,000 for buildings. The buildings are being
depreciated from 1 December 2019 over their estimated remaining life of 25 years.

-14 -
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13 Fixed asset investments

Current financial year

Cost or valuation
At 1 January 2022
Additions
Valuation changes
Disposais

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Prior financial year

Cost or valuation
At 1 January 2021
Additions
Valuation changes
Disposals

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Investments at fair value comprise:

UK
Fareign

2022
£

762,717
415,840

Listed
investments
£

1,347,950

293,365
(159,393)
(303,365)

1,178,557

1,178,557

1,347,950

1,282,737
77,367
90,213

(102,367)

1,347,950

1,347,950

1,282,737

2021
£

887,230
460,720

1,178,557

1,347,950

-15-
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13 Fixed asset investments {continued)

Listed investments are measured at fair value based on mid-market prices from the appropriate Stock

Exchange or the relevant fund manager.

If investments were stated on a historical cost basis rather than a fair value basis, the total amounts

included would have been £983,325 (2021 - £876,308).

There are no holdings in excess of 5% of the total portfolio market value.

The Trustees’ investment policy is to maintain a diversified portfolio to give a balanced return between
income and capital growth, with an overall moderate risk profile. The exposure to equity markets is
provided in the main through investment in a combination of blue-chip UK equities and overseas equity
market coliectives. Allowing for the capital that was drawn down from it during the course of the year, the
investment portfolio recorded a loss of 8.6% in terms of its net total return. This performance was much
in line with that of the MSCI WMI Balanced Portfolio Index, which registered a loss of 8.1% during the

year.

The valuation decrease was £159,313 (2021 - £90,213 increase) and includes fees paid to Investec

totalling £11,932 (2021 - £12,729) for management of the portiolio.

14 Financial instruments

2022 2021
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 3,386 3,289
Equity instruments measured at fair value 1,178,557 1,347,950
Carrying amount of financial liabilities
Measured at amortised cost 7,728 5,814
15 Debtors
2022 2021
£ £
Amounts falling due within one year:
Other debtors 3,396 3,289
16  Creditors: amounts falling due within one year
2022 2021
£ £
Amounts owed to Cherrytree Support Services Limited 5,568 3,414
Accruals and deferred income 2,160 2,400
7,728 5,814

16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

17

Designated funds

Designated funds have been set aside out of unrestricted funds for specific purposes:

Movement in funds
Balance at Incoming Resources Transfers Losses Balance at 31

1January resources expended December
2022 2022
£ £ £ £ £ £
Income support
reserve 1,347,950 0 0 (10000)  (159,313) 1,178,557

Movement in funds - previous year
Balance at Incoming Resources Transfers Gains Balance at 31

1 January resources expended December
2021 2021
£ £ £ £ £ £
Income support
reserve 1,282,737 0 0 (25,000) 90,213 1,347,950

The income support fund is designed to provide income for charitable grants and is represented
by fixed asset investments.

The transfers from designated to unrestricted funds represent investments sold to provide financial
support to Cherrytree Support Services Limited.

In order to continue to achieve the objectives set out on page 1 of this report, the Trustees seek to
ensure that this designated fund is adequate to provide the income which will meet the future
planned grants to Cherrytree Support Services Limited.

-17-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

18 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2022 are represented by:
Tangible assets 453,750 0 0 453,750
investments 0 1,178,557 ¢ 1,178,557
Net current assets 7,750 0 0 7,750
461,500 1,178,557 0 1,640,057
This includes unrealised gains of £195232 relating to listed investments.
Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2021 are represented by:
Tangible assets 468,750 0 0 468,750
Investments 0 1,347,950 0 1,347,950
Net current assets 7,967 0 0 7,967
476,717 1,347,950 0 1,824,667

This includes unrealised gains of £471 641 relating to listed investments,

19 Related party transactions

Inciuded in creditors is £5,568 (2021: £3,414) owed to Cherrytree Support Services Limited (CSS), a company
limited by guarantee, of which Cherrytree is the sole member. If the company s dissolved Cherrytree promises
to pay £1 towards the cost of dissolution and the liabilities incurred by the company while Cherrytree is a
member.

During the year Chemytree made grants of £66,618 (2021: £45,755) to CSS as a contribution towards its
charitable expenditure costs. CSS indirectly pays Cherrytree rent for property through a third party, which in the
year amounted to £13,500 (2021: £18,000). £200 was paid by the charity on behalf of CSS during the year
(2021: £200).

Consolidated accounts have not been prepared as the Trustees of Cherrytree do not believe they direct the
operations of the company. The registered office for CSS is Mickley Lane, Totley, Sheffield, S17 4HE.

-18-
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CHERRYTREE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Introduction

The Trustees present their report and accounts for the year ended 31 Dece
prepared in accordance with the accounting policies set out in note 1 t
charity's trust deed, the Charities Act 2011 and "Accounting and Re
Recommended Practice applicable to charities preparing their accoun
Reporting Standard applicable in the UK and Republic of Ireland (FRS 10

Objectives and activities

The objectives of Cherrytree are to provide accommodation and support
the ages of 16 and 21, with the intention of enabling them to re-establ
accommeodation with the skills and confidence to maintain it.

The charity achieves these objectives by supporting the work of Cherryt
through the provision of the home, land and offices on Mickley Lane and
satisfied that CSS has achieved its objectives for the year, and that the gr
for promoting the charitable objects of Cherrytree. In particular, the Truste
in maintaining their high standards of service despite the challenges pres

On 1 October, Cherrytree began to fund the Home & Health Worker emp
following a similar arrangement with Homeless Link.

The Trustees recognise their responsibility in ensuring that the organisati
public benefit and to this end refer to Charity Commission guidelines on th

Achievements and performance

The charity made grants of £45,755 to CSS during the year, including cont
worker, a counsellor, residents’ entertainment and the home & health wa
on improving facilities at Mickley Lane.

During the year, there was an increase of £65,213 in the value of investmer
net gains of £80,213, less sales of £25,000 to facilitate the grants made 1
to ongoing review to make sure that the portfolio remains suitable, resul
investment time horizon of over ten years and the medium risk profile. Th
investment objective suits the charity’s circumstances based on its cas
goals.

Financial review

The statement of financial activities shows a surplus for the year of £45,07
expenditure of £105,752 plus gains of £90,213 on investments. As at i
general unrestricted funds of £476,717 and designated funds of £1,3
Commission recommendations, the designated funds are allocated to a s
the income support reserve.

The charity's policy is that unrestricted funds which have not been desi
maintained at a level equivalent to three months’ expenditure. The Trustee
that, in the event of a significant drop in funding, they will be able to continu
consideration is given to ways in which additional funds may be raise
maintained throughout the year.

The charity’s main funding source is investment income. This income
obligations on a fund-by-fund basis, and totalled £40,894.
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CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Future plans

Although 2022 began with new COVID19 cases increasing, the financial
over the worst, As the value of the charity’s investments and investme
Trustees believe that the charity’s financial position will remain stable ove

The charity has agreed to fund the Home & Health Worker employed by C
an extension. Other funding requests from CSS will be considered as the

Structure, governance and management

The Cherrytree Orphanage was founded in 1862. The Cherrytree charity
was established in 1966 and is governed by a Charity Commission appro
the Trustees. The charity is an unincorporated organisation.

The Trustees who served during the year were:

Steve Walker (Chair)

Jon Dunn

John Fuller

Janice Hoole

Bill Hui (to 17 February 2022)
Liz Murray

Jon Smith

Peter Stubbs (to 16 April 2022)
Lynne Urpeth

Trustees are members who are elected at the Annual General Meeting or
office until the following AGM. Induction and training of new Trustees is un
and existing Trustees. Trustees are required to retire at the Annual Gene
for re-election.

The Trustees meet on a quarterly basis to consider and formulate polic
management of the charity including the appointment and discharge of s
and the authorisation of expenditure.

The charity’s investment policy is to achieve a balanced return of income
risk investments. The portfolio is managed by Investec Wealth and Inves
advised by stockbrokers.

Cherrytree is connected to CSS (Registered charity number: 1096822
04625597). CSS is a company limited by guarantee of which Cherrytree is

The Trustees have assessed the major risks to which the charity is expos
in place to mitigate exposure to the major risk

1SS until 31 Mz
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CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Reference and administrative detaiis

The charity’s principal office is Cherrytree, Mickley Lane, Totley, Sheffiel

Details of the Trustees serving during the year are provided under the heading 'Stru

management' above.
Asset cover for funds

Note 18 sets out an analysis of the assets attributable to the various funt
the charity's obligations on a fund by fund basis.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the 2

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted A

The law applicable to charities in England and Wales requires the T
financial year which give a true and fair view of the state of affairs of the
and application of resources of the charity for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities Statement of Recol
- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappro
continue in operation.

The Trustees are responsible for keeping sufficient accounting records t
at any time the financial position of the charity and enable them to ens
Charities Act 2011, the Charity (Accounts and Reports) Regulations 200
They are also responsible for safeguarding the assets of the charity and
the prevention and detection of fraud and other irregularities.

The Trustees’ Report was approved by the Board of Trustees.

(AN

Jon Srr;ith (Treasurer)
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CHERRYTREE
INDEPENDENT EXAMINER’S REPORT TO THE MEMEBEF
FOR THE YEAR ENDED 31 DECEMBER 2021

RS OF CHE

RRYTREE

| report on the accounts of the charity for the year ended 31 December 2(
Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of th
requirements of the Charities Act 2011.

| report in respect of my examination of the charity’s accounts carried out U
in carrying out my examination, | have followed all the applicable Directig
under section 145(5)b of the Act.

My role is to state whether any material matters have come to my attentio

the accounting records were not kept in accordance with section
the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements ¢
accounts set out in the Charities (Accounts and Reports) Regulati
that the accounts give a ‘true and fair’ view which is not a matter
examination

that there is further information needed for a proper understandin

1:
2.
3

4,

Independent examiner's statement

| have completed my examination and have no concerns in respect of the
connection with following the Directions of the Charity Commission | have
to your attention,

athon Dickens ACA
Sutton McGrath Hartley
5 Westbrook Court
Sharrow Vale Road
Sheffield

S118YZ

Date: g@{'pf/blz
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CHERRYTREE

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2021

Notes
Income from:
Donations and legacies 3
Charitable activities 4
Investments 5
Total income
Expenditure on:
Charitable activities 6
Total resources expended
Net gains on investments 11
Net gain on revaluation 12

Net incoming (outgoing)
resources before transfers

Gross transfers between
funds

Net movement in funds
Fund balances at 1 January
2021

Fund balances at 31
December 2021

The statement of financial activities includes all gains and losses recognis

Unrestricted

Unrestricted

Restricted Total Total
funds funds
general designated honge i “nap
£ £ £ £ £

1,722 0 0 1,722 1,743
18,000 0 0 18,000 18,000
40,894 0 0 40,894 33,382
60,616 0 0 60,616 53,125
105,752 0 0 105,752 129,061
105,752 0 0 105,752 129,061
0 90,213 0 90,213 27,274
0 0 0 0 0
(45,136) 90,213 0 45,077 (48,662)
25,000 (25,000) 0 0 0
(20,136) 65,213 0 45,077 (48,662)
496,853 1,282,737 0 1,779,590 1,828,252
476,717 1,347,950 0 1,824,667 1,779,590

All income and expenditure is derived from continuing activities.

ed in the year




CHERRYTREE
BEALANCE SHEET
AS AT 31 DECEMBER 2021

Notes
Fixed assets
Tangible assets 12
Investmenis 13
Current assets
Debtors 15

Cash at bank and in hand

Creditors: amounts falling due

within one year 16

Net current assets

Total assets less current liabilities

income funds

Unrestricted funds:

Designated funds 1r

General unrestricted funds

T‘h/eﬁ%?counts were approved by the Trustees on 4 July 2022.

AbS &
Jon Smith (Treasurer)

4N oo
f
b

Date: [k (’E/ ol o

2021

468,750

1,347,950

3,289
10,492

13,781

(5.814)

1,347,950

476,717

1,816,700

7,967

1,824,667

1,824,667

1,824,667

2020

2,584
27,133

20,717

(16,614)

1,282,737

496,853

483,750

1,282,737

1,766,487

13,103

1,779,580

1,779,590

1,779,598




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The charity's registered office is Cherrytree, Mickley Lane, Totley,
public benefit entity as defined by FRS 102.

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the (

“Accounting and Reporting by Charities: Statement of Recommen

preparing their accounts in accordance with the Financial Reporting Standard ap

Republic of Ireland (FRS 102)" (as amended for accounting periods

The charity has taken advantage of the provisions in the SORP for
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional curren
in these financial statements are rounded to the nearest pound.

The accounts have been prepared under the historical cost conventig
of certain financial instruments at fair value. The principal accounting

Going concern

At the time of approving the accounts, the Trustees have a reason
adequate resources to continue in operational existence for the fo
continue to adopt the going concern basis of accounting in preparing

Charitable funds
Unrestricted funds are available for use at the discretion of the Trust
objectives unless the funds have been designated for other purpose

Designated funds comprise funds which have been set aside at the
purposes. The purposes and uses of the designated funds are set o

Restricted funds are subject to specific conditions by donors as to h

and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after an

met, the amounts can be measured reliably, and it is probable that income will be

Cash donations are recognised on receipt. Other donations are recognised once

notified of the donation, unless performance conditions require defer

Legacies are recognised on receipt or otherwise if the charity
distribution, the amount is known, and receipt is expected. If the amo
as a contingent asset.

Eas been noti
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14

1.5

1.6

1.7

1.8

Incoming resources (continued)

Investment income is credited to income on an accruals basis, using
daily accruals for interest.

Interest on funds held on deposit is included when receivable and th
interest paid or payable by the bank.

Subscriptions are credited to income when receivable.

No income is shown net of expenditure.

Resources expended
All expenditure is accounted for on an accruals basis.

Costs relating directly to the objects of the charity are treated as costs in the furth

objects.

dates of paym

is is normally

1ents for dividends and

upon notification of the

erance of the charity’s

Governance costs include expenditure for compliance and management of the charity.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequent
of depreciation and any impairment losses.

ly measured at cost or valuation, net

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over

their useful lives. Freehold land is not depreciated and freehold bui
line basis.

The gain or loss arising on the disposal of an asset is determined
proceeds and the carrying value of the asset, and is recognised in t

Fixed asset investments

Fixed asset investments are initially measured at transaction price
subsequently measured at fair value at each reporting date. Chang
statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amoun
whether there is any indication that those assets have suffered an in
exists, the recoverable amount of the asset is estimated in order to de
loss.

excluding tran
es in fair value are recognised in the

ts of its tangib
npairment loss
termine the extent of any impairment

ldings are depreciated on a straight-

as the difference between the sale
ne statement of financial activities.

saction costs, and are
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1.8

1.9

Impairment of fixed assets (continued)

The recoverable amount is the higher of fair value less selling costs
in use, the estimated future cash flows are discounted to their prese
that reflects current market assessments of the time value of money
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its ¢
of the asset is reduced to its recoverable amount. An impairment I
statement of financial activities, unless the relevant asset is carried
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the re
ceased to apply. Where an impairment loss subsequently reverses
increased to the revised estimate of its recoverable amount, but sg

does not exceed the carrying amount that would have been determined had no

recognised for the asset in prior years. A reversal of an impairment lo
the relevant asset is carried in at a revalued amount, in which case t
treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks,
investments with original maturities of three months or less, and b

shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 '‘Basi¢ Financial Ins

12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its finan

Financial instruments are recognised in the charity's balance sheet
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presen
there is a legally enforceable right to set off the recognised amounts
a net basis or to realise the asset and settle the liability simultaneou

Basic financial assets

Basic financial assets, which include debtors and cash and bank
transaction price including transaction costs and are subsequently
effective interest method unless the arrangement constitutes a
fransaction is measured at the present value of the future receipts di
Financial assets classified as receivable within one year are not amc

and value in u
nt value using
and the risks s

DSS iS recognis
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asons for the
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.10 Financial instruments (continued)

Impairment of financial assets

Financial assets, other than those held at fair value through income and expen
are impaired \

indicators of impairment at each reporting date. Financial assets
evidence that, as a result of one or more events that occurred afte
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference betwee
value of the estimated cash flows discounted at the asset's original
loss is recognised in the statement of financial activities.

If there is a decrease in the impairment loss arising from an eve
recognised, the impairment is reversed. The reversal is such that
exceed what the carrying amount would have been, had the impair

The impairment reversal is recognised in the statement of financial activities.

Derecognition of financial assets
Financial assets are derecognised only when the contractual rights
or are settled, or when the charity transfers the financial asset and s

ownership to another entity, or if some significant risks and rewards of ownership

of the asset has transferred to another party that is able to sell the a

party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are in

unless the arrangement constitutes a financing transaction, where t
present value of the future payments discounted at a market rate o
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using

Trade creditors are obligations to pay for goods or services that have
of operations from suppliers. Amounts payable are classified as cur

one year or less. If not, they are presented as non-current liabilities.
at transaction price and subsequently measured at amortised cost u

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual ¢

cancelled.

Leases

Rentals receivable under operating leases, including any lease incer

on a straight-line basis over the term of the lease.

Critical accounting estimates and judgements

n the carrying

nt occurring af
the current ca
ment not prev
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sing the effect

In the application of the charity’s accounting policies, the Trustees are require

estimates and assumptions about the carrying amount of assets and

liabilities that

from other sources. The estimates and associated assumptions are based on h

other factors that are considered to be relevant. Actual results may d

The estimates and underlying assumptions are reviewed on an on

going basis.

estimates are recognised in the period in which the estimate is revised where the

period, or in the period of the revision and future periods where the
periods.

revision affect

bbligations exp

itially recognised at transaction price
he debt instrument is measured at the
[ interest. Financial liabilities classified

erest rate method.

e been acquired in the ordinary course

f payment is due within
S are recognised initially
ve interest method.

ire or are discharged or

itives given, are recognised as income

d to make judgements,
are not readily apparent
Ftorica[ experience and

iffer from these estimates.

evisions to accounting
revision affects only that

T both current and future
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CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

3 Donations and legacies

Donations and gifts
Annual subscriptions

In 2020, all donations and legacies income received related to unrestricted funds.

4 Charitable activities

Rent

In 2020, all rental income received related to unrestricted funds.

5 Investments

Income from listed investments - dividends

Income from listed investments - interest
Interest receivable

In 2020, all investment income received related to unrestricted funds.

Income from listed investments is derived from investments on the UK Stock Exch

2021
1,600
122

1,722

2021

18,000

2021

39,878
1,014

40,894

ange.

2020

2020

18,000

2020

31,916
1,452
14

33,382

=




CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

6 Charitable activities

Grants Direct Total Total
payable charitable 2021 2020
expenditure
£ £ £ £
Depreciation and impairment 0 15,000 15,000 15,000
Miscellaneous expenditure on behalf of

Cherrytree Support Services Limited 0 200 200 200

Maintenance expenditure on behalf of Cherrytree
Support Services Limited 0 42,026 42,046 13,240
0 57,226 57,226 28,440
Grant funding of activities (see note 7) 45,755 0 45,755 97.851
Share of governance costs (see note 8) 0 2,771 2,771 2,770
45,755 59,997 105,752 129,061

As in 2020, no charitable activities expenditure was included within restricted funds during the year.

7 Grants payable

2021 2020
£ £

Grants to institutions:
Cherrytree Support Services Limited 45,755 97,851

The amount paid in grants to Cherrytree Support Services Limited was to help meet its charitable
objectives to provide accommodation and support to homeless young people between the ages of 16
and 21.

-9 _
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

8 Support costs

Support Governance 2021 2020 Basis of allocation
costs costs

£ £ £ £
Independent examiner 0 2,400 2,400 2,400 Gavernance
General expenses 0 371 371 370 Gavernance

0 2771 2,771 2,770
Analysed between
Charitable activities 0 2771 2,771 2,770

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. In addition, no expenses were paid to any of the Trustees or any other person

connected with them.

Trustee indemnity insurance cover is included in the overall insurance premiums paid.

10 Employees

There were no employees during the year.

11  Net gains on investments

Revaluation of investments

The charity owns listed investments on the UK Stock Exchange. Th

fair value of these investments and are included within designated flinds.

2021 2020
£ £
90,213 27,274

e net gains relate to the change in

=43




CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

12 Tangible fixed assets

Cost
At 1 January 2021
Revaluation

At 31 December 2021

Depreciation and impairment
At 1 January 2021
Depreciation charged in the year

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Tangible fixed assets comprise the Mickley Lane site owned by the charity. In Noven
property was revalued at £125,000 for land and £375,000 for buildings. The build
depreciated from 1 December 2019 over their estimated remaining life of |25 years.

Land & buildings
£

689,141
0

689,141

205,391
15,000

220,391

468,750

483,750

nber 2019, the
ngs are being

-14 -
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FOR THE YEAR ENDED 31 DECEMBER 2021

13 Fixed asset investments

Current financial year

Cost or valuation
At 1 January 2021
Additions
Valuation changes
Disposals

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Prior financial year

Cost or valuation
At 1 January 2020
Additions
Valuation changes
Disposals

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Investments at fair value comprise:

UK
Foreign

B oo

2021

87,230
60,720

Listed

investments

£

1,282,737

77,367

90,213
(102,367)

1,347,950

1,347,950

1,282,737

1,300,463
73,556
27,274

(118,556)

1,282,737

1,282,737

1,300,463

2020
£

795,739
486,998

1,3

47,950

1,282,737

A6~
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

13

14

15

16

Fixed asset investments (continued)

Listed investments are measured at fair value based on mid-marke
Exchange or the relevant fund manager.

If investments were stated on a historical cost basis rather than 3
included would have been £876,309 (2020 - £824,735).

There are no holdings in excess of 5% of the total portfolio market v,

The Trustees’ investment palicy is to maintain a diversified portfoli
income and capital growth, with an overall moderate risk profile.
provided in the main through investment in a combination of blue-c
market collectives. Allowing for the capital that was drawn down frg
portfolio has risen in value by 8% and produced a net total return
slightly behind than that of the MSCI WMI Balanced Portfolio Inde
year.

The valuation increase was £90,213 (2020 - £27,274) and includes fees paid to Inve

(2020 — £9,085) for management of the portfolio.

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost
Equity instruments measured at fair value

Carrying amount of financial liabilities
Measured at amortised cost

Debtors

Amounts falling due within one year:
Other debtors

Creditors: amounts falling due within one year

Amounts owed to Cherrytree Support Services Limited
Accruals and deferred income

ot prices from

alue.

D to give a bal
The exposure
hip UK equitie

the appropriate Stock

fair value basis, the total amounts

anced return between
to equity markets is
S and overseas equity

m it during the year, the investment
of 10.4%. This performance lagged
X, which returned 12.5% during the

estec totalling £12,729

2021 2020
£ £
3,289 2,584

1,347,950 1,282,737

5,814 16,614
2021 2020

£ £
3,289 2,584
2021 2020

£ £
3,414 14,214
2,400 2,400
5,814 16,614

“ 1=
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17

Designated funds

Designated funds have been set aside out of unrestricted funds for s

Movement in funds

Balance at Incoming Resources Transfers
1 January resources expended

2021
£ £ £ £
Income support
TESEIVE 1,282,737 0 0 (25.000

specific purposes:

Balance at 31
December
2021

£

3 1,347,950

Movement in funds - previous year

Balance at Incoming Resources Transfers
1 January resources expended

2020
£ £ £ £
Income support
B 1,300,463 0 0 (45,000

Balance at 31
December
2020

£

27,274 1,282,737

The income support fund is designed to provide income for charitah
by fixed asset investments.

The transfers from designated to unrestricted funds represent investments sold to p

support to Cherrytree Support Services Limited.

le grants and

is represented

rovide financial

In order to continue to achieve the objectives set out on page 1 of this report, the Trustees seek to
ensure that this designated fund is adequate to provide the income which will meet the future

planned grants to Cherrytree Support Services Limited.

A T
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18 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2021 are represented by:
Tangible assets 468,750 0 0 468,750
Investments 0 1,347,950 0 1,347,950
Net current assets 7,967 0 0 7,967
476,717 1,347,950 0 1,824,667
This includes unrealised gains of £471,641 relating to listed investments|
Unrestricted Unrestricted Restricted Total
funds funds funts
general designated
£ £ £ £
Fund balances at 31 December 2020 are represented by:
Tangible assets 483,750 0 0 483,750
Investments 0 1,282,737 0 1,282,737
Net current assets 13,103 0 0 13,103
496,853 1,282,737 0 1,779,590

This includes unrealised gains of £458,003 relating to listed investments

19 Related party transactions

Included in creditors is £3,414 (2020: £14,214) owed to Cherrytree Suppor
limited by guarantee, of which Cherrytree is the sole member. If the comp:
to pay £1 towards the cost of dissolution and the liabilities incurred by
member.

During the year Cherrytree made grants of £45,755 (2020: £97,851) tq
charitable expenditure costs. CSS indirectly pays Cherrytree rent for prope
year amounted to £18,000 (2020: £18,000). £200 was paid by the chari

(2020: £200) and £42,026 was spent on maintaining the Mickley Lane premises at which

£13,240).

Consolidated accounts have not been prepared as the Trustees of Cher
operations of the company. The registered office for CSS is Mickley Lane,

t Services Lim
any is dissolve
the company

) CSS as a ¢
rty through a {
ty on behalf o

rytree do not

Totley, Sheffie

ted (CSS), a company

d Cherrytree promises

while Cherrytree is a

ontribution towards its
hird party, which in the
f CSS during the year
1 CSS operates (2020:

believe they direct the
eld, S17 4HE.
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20 Events after the end of the reporting period

Financial markets have entered a period of volatility since the end of 2021

as investors have been unsettled by

a combination of rising inflation, increases in interest rates and the conflict in Ukraine. It seems likely that these

influences on market sentiment will remain in place in the coming months
the value of the charity’s investment portfolio during this time. However
portfolio represents a long-term investment of capital, whose value can fl
been no adverse impact from the financial market volatility on the level o
portfolio. The Trustees therefore continue to prepare the accounts accord
stated in note 1.2.

, and may have a negative impact on
, the trustees are cognisant that the
uctuate over time. To date, there has
[ investment income produced by the
ing to the going concern principle, as

-19-
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CHERRYTREE

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

Introduction

The Trustees present their report and accounts for the year ended 31 December 2020. The accounts have been
prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
charity’s trust deed, the Charities Act 2011 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).”

Objectives and activities

The objectives of Cherrytree are to provide accommodation and support to homeless young people between
the ages of 16 and 21, with the intention of enabling them to re-establish their lives and acquire their own
accommodation with the skills and confidence to maintain it.

The charity achieves these objectives by supporting the work of Cherrytree Support Services Limited (CSS)
through the provision of the home, land and offices on Mickley Lane and financial support. The Trustees are
satisfied that CSS has achieved its objectives for the year, and that the grants paid have been used exclusively
for promoting the charitable objects of Cherrytree. In particular, the Trustees support the efforts of the CSS staff
in maintaining their high standards of service despite the challenges presented by the COVID19 pandemic.

During the year, Cherrytree continued to fund the Personal Transitions Service (PTS) provided via CSS in
partnership with Mayday Trust. This provided counselling and mentoring to young people prior to their
assignment to accommodation, and a separate and independent source of support thereafter. The programme
had been scheduled to end in June 2020, but the Trustees agreed to extend the charity’s support until the
service was discontinued on 31 December 2020.

The Trustees recognise their responsibility in ensuring that the organisation continues to provide a service of
public benefit and to this end refer to Charity Commission guidelines on this matter.

Achievements and performance

The charity made grants of £97,851 to CSS during the year. This included the cost of a project worker and
counsellor, and the cost of the PTS. The charity also spent £13,240 on maintenance at Mickley Lane.

During the year, there was a decrease of £17,726 in the value of investments held by the charity. This comprised
sales of £45,000 to facilitate the grants made to CSS and the maintenance expenditure less the gain of £27 274
on the remaining investments. The investments are subject to ongoing review to make sure that the portfolio
remains suitable, resulting in maintenance of the long-term investment time horizon of over ten years and the
medium risk profile. The Trustees believe that the balanced investment objective suits the charity’s
circumstances based on its cash flow requirements and investment goals.

Financial review

The statement of financial activities shows a deficit for the year of £48,662, comprising income of £53,125 less
expenditure of £129,061 plus gains of £27,274 on investments. As at 31 December 2020, the charity had
general unrestricted funds of £496,853 and designated funds of £1,282,737. In accordance with Charity
Commission recommendations, the designated funds are allocated to a separate reserve account, comprising
the income support reserve.

The charity's policy is that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to three months’ expenditure. The Trustees consider that this policy will ensure
that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities while
consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

The charity’s main funding source is investment income. This income is sufficient to meet the charity’s
obligations on a fund by fund basis and totalled £33,382.




CHERRYTREE
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Future plans

2021 is likely to be another challenging year for the charity in financial terms due to the ongoing COVID19
pandemic. The value of investments recovered by the end of 2020 after falling in the first quarter and although
investment income decreased, the Trustees believe that the charity’s financial position will remain stable over
the year.

The charity’s financial support to CSS will decrease following the end of the PTS. Additional support may be
needed as CSS continues to operate under reduced rental income due to the pandemic. The charity has also
agreed to help fund a new post for CSS if needed and is considering supporting other developments.

Structure, governance and management

The Cherrytree Orphanage was founded in 1862. The Cherrytree charity (Charity registration number: 232351)
was established in 1966 and is governed by a Charity Commission approved scheme. All powers are vested in
the Trustees. The charity is an unincorporated organisation.

The Trustees who served during the year were:

Steve Walker
Jon Dunn
John Fuller
Janice Hoole
Bill Hui

Liz Murray
Jon Smith
Peter Stubbs
Lynne Urpeth

Trustees are members who are elected at the Annual General Meeting or co-opted by existing Trustees to hold
office until the following AGM. Induction and training of new Trustees is undertaken by the Clerk to the Trustees
and existing Trustees. Trustees are required to retire at the Annual General Meeting but may offer themselves
for re-election.

The Trustees meet on a quarterly basis to consider and formulate policy. They are also responsible for the
management of the charity including the appointment and discharge of staff, the making and altering of rules
and the authorisation of expenditure.

The charity’s investment policy is to achieve a balanced return of income and capital growth through moderate
risk investments. The portfolio is managed by Investec Wealth and Investment Limited and the Trustees are
advised by stockbrokers.

Cherrytree is connected to CSS (Registered charity number: 1096822 and Company registration number:
04625597). CSS is a company limited by guarantee of which Cherrytree is the sole member.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risk
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TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Reference and administrative details
The charity's principal office is Cherrytree, Mickley Lane, Totley, Sheffield, S17 4HE.

Details of the Trustees serving during the year are provided under the heading 'Structure, governance and
management' above.

Asset cover for funds

Note 19 sets out an analysis of the assets attributable to the various funds. These assets are sufficient to meet
the charity’s obligations on a fund by fund basis.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently:

- observe the methods and principles in the Charities Statement of Recommended Practice:

- make judgements and estimates that are reasonable and prudent:

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees’ Report was approved by the Board of Trustees.

Jon Smith (Treasurer)

Date: %/7/34




CHERRYTREE

INDEPENDENT EXAMINER’S REPORT TO THE MEMEBERS OF CHERRYTREE
FOR THE YEAR ENDED 31 DECEMBER 2020

I report on the accounts of the charity for the year ended 31 December 2020, which are set out on pages 5-6.
Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011.

| report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, | have followed all the applicable Directions given by the Charity Commission
under section 145(5)b of the Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. the accounting records were not kept in accordance with section 130 of the Act; or

2. the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concerning the form and contents of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination

4. that there is further information needed for a proper understanding of the accounts.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission | have found no matters that require drawing
to your attention.

utton McGrath Hartley
5 Westbrook Court
Sharrow Vale Road
Sheffield

S118YZ

Date: 9{7{ D\




CHERRYTREE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted Unrestricted

Restricted Total Total
funds funds
general designated Tipds s 201y
Notes £ £ £ £ £
Income from:
Donations and legacies 3 1,743 0 0 1,743 1,623
Charitable activities 4 18,000 0 0 18,000 18,000
Investments 5 33,382 0 0 33,382 44 093
Total income 53,125 0 0 53,125 63,716
Expenditure on:
Charitable activities 6 129,061 0 0 129,061 170,239
Total resources expended 129,061 0 0 129,061 170,239
Net gains on investments 1 0 27,274 0 27,274 154,609
Net gain on revaluation 12 0 0 0 0 489,454
Net incoming (outgoing) (75,936) 27 274 0 (48,662) 537,540
resources before transfers ’ 4 ' i
Gross transfers between
i 45,000 (45,000) 0 0 0
Net movement in funds (30,936) (17,726) 0 (48,662) 537,540
O TR 527,789 1,300,463 0 1828252 1,290,712
Fund balances at 31
December 2020 496,853 1,282,737 0 1,779,590 1,828,252

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from continuing activities.




CHERRYTREE
BALANCE SHEET
AS AT 31 DECEMBER 2020

Notes
Fixed assets
Tangible assets 12
Investments 13

Current assets
Debtors 15
Cash at bank and in hand

Creditors: amounts falling due

within one year 16

Net current assets

Total assets less current liabilities

Income funds
Restricted funds 17

Unrestricted funds:
Designated funds 18

General unrestricted funds

2,584
27,133

29,717

1,282,737

2020

483,750

1,282,737

1,766,487

(16,614)

13,103

1,779,590

496,853

1,779,590

1,779,590

These accounts were approved by the Trustees on 5 July 2021.

Jon Smith (Treasurer)

Date: %/ ’}/ l ‘

2019

498,750

1,300,463

3,354

30,379

33,733

(4,694)

1,300,463

527,789

1,799,213

29,039

1,828,252

1,828,252

1,828,252
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1.1

1.2

13

1.4

Accounting policies

Charity information

The charity's registered office is Cherrytree, Mickley Lane, Totley, Sheffield, S17 4HE. Cherrytree is a
public benefit entity as defined by FRS 102.

Accounting convention

The accounts have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest pound.

The accounts have been prepared under the historical cost convention, modified to include the revaluation
of certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the accounts.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.
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14

1.5

1.6

1.7

1.8

Incoming resources (continued)

Investment income is credited to income on an accruals basis, using dates of payments for dividends and
daily accruals for interest.

Interest on funds held on deposit is included when receivable and this is normally upon notification of the
interest paid or payable by the bank.

Subscriptions are credited to income when receivable.
No income is shown net of expenditure.

Resources expended
All expenditure is accounted for on an accruals basis.

Costs relating directly to the objects of the charity are treated as costs in the furtherance of the charity’s
objects.

Governance costs include expenditure for compliance and management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives. Freehold land is not depreciated and freehold buildings are depreciated on a straight-
line basis.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in the
statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of any impairment
loss.
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1.8

1.9

1.10

Impairment of fixed assets (continued)

The recoverable amount is the higher of fair value less selling costs and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in the
statement of financial activities, unless the relevant asset is carried at a revalued amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.
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1.10 Financial instruments (continued)

1.1

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment
loss is recognised in the statement of financial activities.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in the statement of financial activities.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Leases
Rentals receivable under operating leases, including any lease incentives given, are recognised as income
on a straight-line basis over the term of the lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

3  Donations and legacies

Donations and gifts
Annual subscriptions

In 2019, all donations and legacies income received related to unrestricted funds.

4 Charitable activities

Rent

In 2019, all rental income received related to unrestricted funds.

5 Investments

Income from listed investments - dividends
Income from listed investments - interest
Interest receivable

In 2019, all investment income received related to unrestricted funds.

2020

1,620
123

1,743

2020

18,000

2020

31,916
1.452
14

33,382

Income from listed investments is derived from investments on the UK Stock Exchange.

2019

1,501
122

1,623

2019

18,000

2019

40,960
3,087
46

44,093
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

6

Charitable activities

Grants Direct Total Total
payable charitable 2020 2019
expenditure
£ £ £ £
Depreciation and impairment 0 15,000 15,000 6,639
Miscellaneous expenditure on behalf of

Cherrytree Support Services Limited 0 200 200 200

Maintenance expenditure on behalf of Cherrytree
Support Services Limited 0 13,240 13,240 73,805
0 28,440 28,440 80,644
Grant funding of activities (see note 7) 97,851 0 97,851 85,024
Share of governance costs (see note 8) 0 2770 2,770 4,571
97,851 31,210 129,061 170,239

——— —_—

No charitable activities expenditure has been included within restricted funds during the year (2019 -
£588).

Grants payable

2020 2019
£ £

Grants to institutions:
Cherrytree Support Services Limited 97,851 85,024

The amount paid in grants to Cherrytree Support Services Limited was to help meet its charitable
objectives to provide both accommodation and support to homeless young people between the ages of
16 and 21.
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CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

8 Support costs

Support Governance 2020 2019
costs costs

£ £ £ £
Independent examiner 0 2,400 2,400 3,300
General expenses 0 370 370 1,271
0 2,770 2,770 4,571

Analysed between
Charitable activities 0 2,770 2770 4,571

9 Trustees

Basis of allocation

Governance
Governance

None of the Trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year. In addition, no expenses were paid to any of the Trustees or any other person

connected with them.

Trustee indemnity insurance cover is included in the overall insurance premiums paid.

10 Employees
There were no employees during the year.

11 Net gains on investments

Revaluation of investments

2020
£

27,274

2019
£

154,609

The charity owns listed investments on the UK Stock Exchange. The net gains relate to the change in
fair value of these investments and are included within designated funds.
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

12 Tangible fixed assets
Land & buildings

£
Cost
At 1 January 2020 689,141
Revaluation 0
At 31 December 2020 689,141
Depreciation and impairment
At 1 January 2020 190,391
Depreciation charged in the year 15,000
At 31 December 2020 205,391
Carrying amount
At 31 December 2020 483,750
At 31 December 2019 498,750

Tangible fixed assets comprise the Mickley Lane site owned by the charity. In November 2019, the
property was revalued at £125,000 for land and £375,000 for buildings. The buildings were subject to
depreciation from 1 December 2019 over their estimated remaining life of 25 years.
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CHERRYTREE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

13 Fixed asset investments

Current financial year

Cost or valuation
At 1 January 2020
Additions
Valuation changes
Disposals

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Prior financial year

Cost or valuation
At 1 January 2019
Additions
Valuation changes
Disposals

At 31 December 2019

Carrying amount
At 31 December 2019

At 31 December 2018

Investments at fair value comprise:

UK
Foreign

2020
£

795,739
486,998

Listed
investments
£

1,300,463
73,556
27,274
(118,556)

1,282,737

1,282,737

1,300,463

1,230,854
59,864
154,609

(144,864)

1,300,463

1,300,463

1,230,854

2019
£

838,538
461,925

1,282,737

1,300,463
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

13

14

15

16

Fixed asset investments (continued)

Listed investments are measured at fair value based on mid-market prices from the appropriate Stock
Exchange or the relevant fund manager.

If investments were stated on a historical cost basis rather than a fair value basis, the total amounts
included would have been £824,735 (2019 - £842,678).

There are no holdings in excess of 5% of the total portfolio market value.

The Trustees’ investment policy is to maintain a diversified portfolio to give a balanced return between
income and capital growth, with an overall moderate risk profile. The exposure to equity markets is
provided in the main through investment in a combination of blue-chip UK equities and overseas equity
market collectives. Allowing for the capital that was drawn down from it during the year, the investment
portfolio has risen in value by 3.1% and produced a net total return of 5.1%. This performance was better
than that of the MSCI WMI Balanced Portfolio Index, which gained 2% during the year.

The valuation increase was £27,274 (2019 - £154,609) and includes fees paid to Investec totalling £9,085
(2019 — £7,693) for management of the portfolio.

Financial instruments

2020 2019
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 2,584 3,354
Equity instruments measured at fair value 1,282,737 1,300,463
Carrying amount of financial liabilities
Measured at amortised cost 16,614 4,694
Debtors
2020 2019
£ £
Amounts falling due within one year:
Other debtors 2,584 3,354
Creditors: amounts falling due within one year
2020 2019
£ £
Amounts owed to Cherrytree Support Services Limited 14,214 1,454
Accruals and deferred income 2,400 3,240
16,614 4,694
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

17

Restricted funds

The income funds of the charity include a restricted fund comprising the following balance of donations
and grants held for a specific purpose:

Movement in funds
Balance at Resources Transfers Balance at 31

1January expended December

2020 2020

3 £ £ E

Link building 0 0 0 0
Movement in funds - previous year

Balance at Resources Transfers Balance at 31

1 January expended December

2018 2019

£ £ £ £

Link building 588 (588) 0 0

—_—

The link building fund was established to finance the construction and furnishing of a building filling in the
courtyard that existed between two existing buildings at the Mickley Lane site, providing further facilities
for residents and added security. The link building was fully depreciated during 2019 and included in the
revaluation of the site in November 2019 which was reflected in general unrestricted funds.
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

18

Designated funds

Designated funds have been set aside out of unrestricted funds for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Gains Balance at 31
1 January resources expended December
2020 2020
£ £ £ £ £ £
Income support
e 1,300,463 0 0 (45,000) 27274 1,282,737

Movement in funds - previous year
Balance at Incoming Resources Transfers Losses Balance at 31

1 January resources expended December
2019 2019
£ £ £ £ £ £
Income support
FRREIE 1,230,854 0 0  (85,000) 154,609 1,300,463

The income support fund is designed to provide income for charitable grants and is represented
by fixed asset investments.

The transfers from designated to unrestricted funds represent investments sold to provide financial
support to Cherrytree Support Services Limited.

In order to continue to achieve the objectives set out on page 1 of this report, the Trustees seek to
ensure that this designated fund is adequate to provide the income which will meet the future
planned grants to Cherrytree Support Services Limited.
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

19 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ E £ £
Fund balances at 31 December 2020 are represented by:
Tangible assets 483,750 0 0 483,750
Investments 0 1,282,787 0 1,282,737
Net current assets 13,103 0 0 13,103
496,853 1,282,737 0 1,779,590
This includes unrealised gains of £458,003 relating to listed investments.
Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
£ £ £ £
Fund balances at 31 December 2019 are represented by:
Tangible assets 498,750 0 0 498,750
Investments 0 1,300,463 0 1,300,463
Net current assets 29,239 0 0 29,039
527,989 1,300,463 0 1,828,252

This includes unrealised gains of £457,787 relating to listed investments.

20 Related party transactions

Included in creditors is £14,214 (2019: £1,454) owed to Cherrytree Support Services Limited (CSS), a company
limited by guarantee, of which Cherrytree is the sole member. If the company is dissolved Cherrytree promises
to pay £1 towards the cost of dissolution and the liabilities incurred by the company while Cherrytree is a
member.

During the year Cherrytree made grants of £98,051 (2019: £85,024) to CSS as a contribution towards its
charitable expenditure costs. CSS indirectly pays Cherrytree rent for property through a third party, which in the
year amounted to £18,000 (2019: £18,000). £200 was paid by the charity on behalf of CSS during the year
(2019: £200).

Consolidated accounts have not been prepared as the Trustees of Cherrytree do not believe they direct the
operations of the company. The registered office for CSS is Mickley Lane, Totley, Sheffield, S17 4HE.
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CHERRYTREE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

21 Events after the end of the reporting period

The third national lockdown resulting from the COVID19 pandemic came into force on 6 January 2021. Having
navigated the charity through the previous lockdowns with only a short-term reduction in the value of
investments which was recovered by the end of 2020, the Trustees believe that there will be no significant
deterioration in the financial position during 2021. The Trustees therefore continue to prepare the accounts
according to the going concern principle, as stated in note 1.2.
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